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Executive Summary 
 
This report provides members with information relating to the West Partnership’s 2019/22 
Improvement Plan and to the recent evaluation of the 2018/19 Improvement Plan. The 
West Partnership is a Regional Improvement Collaborative (RIC) which was established 
to ‘strengthen the middle’ layer of Scottish Education. It encourages collaboration 
between officers and practitioners across Local authorities, so as to ensure that there si 
effective sharing of best practice and to add value to what authorities provide.  
 
It was agreed that this plan would be circulated to relevant political committees in all local 
authorities involved in the West Partnership RIC. The plan is therefore presented for 
noting by committee. 
 
 

Recommendations 
 
It is recommended that the Education and Families Committee: 
 

(1) Note the contents of this report and accompanying appendices. 
 
 

The Plan for North Lanarkshire 
Priority  Support all children and young people to realise their full potential 

Ambition statement (10) Engage with children, young people, parents, carers, and 
families to help all children and young people reach their full 
potential 



 
1. Background 
 
1.1 Eight local authorities form the Glasgow City Region Education Improvement 

Collaborative form the West Partnership. These local authorities are: East 
Dunbartonshire, East Renfrewshire, Glasgow, Inverclyde, North Lanarkshire, 
Renfrewshire, South Lanarkshire and West Dunbartonshire.   
 

1.2 The West Partnership is overseen by the Glasgow City Region Education Committee 
which is made up of the Education Conveners (or appropriate substitute) from each 
member authority.  The Committee meets on a quarterly basis and includes the 
Convener and Executive Director of Education and Families in North Lanarkshire. 

 
1.3 The Glasgow City Region Education Committee’s Terms of Reference, require the 

Committee to examine and endorse the draft Improvement Plan.  In January 2018, 
the Glasgow City Regional Education Committee approved the submission of the first 
annual regional plan to Education Scotland.  A second phase plan was approved in 
August 2018 and a third phase plan and evaluation of the 2018/19 Plan were 
endorsed by the Committee in August 2019. (Appendix 1 and 2) 

 
1.4 The West Partnership has a Board to oversee its planning, which involves all 

Executive Directors or Chief Education Officers of relevant authorities within the 
Regional Improvement Collaborative. 

 
1.5 It is important to note that the West Partnership Improvement Plan does not replicate 

or duplicate the individual local improvement plans of each partner authority and it is 
not anticipated that all schools or local authorities will participate in all activities. Its 
purpose is to add value to (and not to replace) the statutory functions of local 
authorities under the Standards in Schools (2000) Act, one of which is to improve the 
standards in schools. 

 
1.6 In addition, in order to ensure local democratic accountability, Board members are 

required to report back to their own authorities on the progress of the West 
Partnership. Therefore, the report presented fulfils this requirement. 

 
 

 
2. Report 
 
2.1 The West Partnership Regional Improvement Plan 2019-22 
 

The West Partnership Improvement Plan 2019 - 2022 (Appendix 1) sets out the key 
areas for collaborative action to drive forward improvement across the Glasgow City 
Region. As noted above, the Plan was approved by the Glasgow City Region 
Education Committee in August 2019. 

 
2.2 The plan sets out the West Partnership’s offer to all eight local authorities and was 

developed in response to stakeholder engagement in relation to the activities which 
local authorities indicated they would benefit from.   

 
2.3  The plan, which takes into account the evaluation of the 2018/19 Improvement Plan 

(Appendix 2),  is organised under the following eight workstreams with each led by a 
Director of Education or Chief Education Officer:  

 
• Collaborative Learning Networks  



• Families and Communities  
• Curriculum  
• Health and Wellbeing  
• Leadership  
• Systems Improvement  
• Evaluating and Reporting  
• Career-Long Professional Learning  

 
2.4 These workstreams are made up of officers and staff from each partner local 

authority and are supported with staff resources from Education Scotland. The Plan 
also includes a remit and outline action plan for each workstream to develop in the 
coming year.   

 
2.5 Importantly the Plan seeks to build on the previous version, working towards the 

vision of Equity, Excellence and Empowerment. 
 
2.6 It should be noted that the plan documents emerging, growing evidence of greater 

engagement of practitioners in West Partnership events and activities, and it is 
anticipated that this will continue to develop as the plan evolves. 

  
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
  
 The West Partnership follows relevant national policy relating to the Fairer Scotland 

agenda. 
    
3.2 Equality Impact Assessment 
   

Equality impact assessments will be undertaken in line with Council policy, should 
any activity require this. 

   
 

 
4. Implications 
 
4.1 Financial Impact 
 

The Scottish Government invited bids to support the implementation of each 
Regional Improvement Collaborative’s improvement plan. The West Partnership’s bid 
for 2019/2020 is £1,135,240 which was submitted with the plan on 2 September 
2019.  

   
4.2 HR/Policy/Legislative Impact 
  
 The Regional Improvement Collaboratives were established as part of the national 

review: Empowering Schools. 
  
4.3 Environmental Impact 
 na 
 
4.4 Risk Impact 
 na 



 
 

5. Measures of success 
 
5.1 Progress will be made toward achieving the outcomes and measures set within the 

West Partnership Improvement plan 
 
5.2 Improved outcomes for children, young people and families 
 

 
6. Supporting documents 
 
6.1 Appendix 1 West Partnership 2019/22 Regional Improvement Plan 
 
6.2 Appendix 2 West Partnership: Report on the Regional Improvement Plan 2018/19 
 
 
 

 
 
Anne Munro 
Head of Education (South), Education and Families 
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