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Executive Summary 
 
Club 365 is intended to tackle holiday and weekend hunger, which can have a negative 
impact on young people’s ability to learn and also their general health and wellbeing. 
 
In light of the budget setting process of 2019 – 2020 and subsequent Committee 
decisions, a review has been carried out to assess the efficacy of the club and explore 
options for change and improvement via alternative delivery models. Following an 
extensive options appraisal process, additional stakeholder feedback was obtained to aid 
decision making. Lastly, following this feedback, further work was done to address issues 
emerging from it. 
 
This report details the various elements of the review and provides Elected Members with 
information to allow a decision to be made on the future operating model. 
 

Recommendations 
It is recommended that Policy and Strategy Committee: 
 
(1) note the Options Appraisal process for the Club 365 delivery model; 
(2) note the further work done to secure stakeholder feedback on the model; 
(3) consider the permanent implementation of the status quo delivery model, on the basis 

of one of the following options: 
a. 23 hubs operating over holiday periods plus 8 hubs operating over term time 

weekends at a gross cost of £1,017,077 less potential Scottish Attainment 
Challenge (SAC) contribution of £290,178; 

b. 18 hubs operating over holiday periods plus 8 hubs operating over term time 
weekends at a gross cost of £885,021 less potential Scottish Attainment 
Challenge (SAC) contribution of £290,178; 

(4) consider the permanent implementation of Option 2, the Holiday Club model, on the 
basis of one of the following options: 

a. 23 hubs at a cost of £781,177 less potential SAC contribution of £290,178; 
b. 18 hubs at a cost of £660,462 less potential Scottish Attainment Challenge 

(SAC) contribution of £290,178; 
(5) agree to the implementation of the Connecting Families programme at an annual cost 

of £200,000; 
(6) consider the cessation of the Club 365 programme.  
 



 
1. Background 
 
1.1 Eliminating food poverty is a key sustainable development goal by the Scottish 

Government, with a commitment by 2030, to end hunger and ensure access for all, 
but in particular people affected by poverty and people in vulnerable situations, to 
nutritious and sufficient food all year round. In November 2018, the council received 
the report of the North Lanarkshire Fairness Commission. One of the 
recommendations was the urgent requirement for a coherent anti-poverty strategy 
bringing all anti-poverty activity, including food and child poverty together. 

 
1.2 Members are aware of the rising academic interest into the problem of holiday and 

weekend hunger. The Child Poverty Action Group, in conjunction with researchers at 
the University of Glasgow, has previously highlighted “the cost of school holidays” 
particularly around learning loss. 

 
1.3 The recent Scottish Health Survey (2018) suggests that North Lanarkshire’s diet-

related health problems are greater than the national average and that daily food and 
vegetable intakes are also lower. Further statistics show that 21% of children and 
young people in North Lanarkshire are affected by low income and material 
deprivation (Local Child Poverty Action Report 2019). This translates into 31,888 
pupils in SIMD 1-4 (the highest in Scotland) and more than 19,000 pupils entitled to 
Free School Meals (FSM), 15,032 of which are in primary education including 11,092 
of universally entitled P1 – P3 pupils.  

 
1.4 In February 2018, evidence was presented to the Education Committee indicating 
 that tackling holiday and weekend hunger could have a positive effect on children’s 
 life chances, on closing the poverty related attainment gap and on saving public 
 resources (such as health spending) in the longer term. 

1.5 Members approved the development of a pilot project for the Coatbridge area to be 
 delivered during Spring Break 2018. A follow-up report was presented to Education 
 Committee in May 2018 which recommended the roll-out of the programme to cover 
 the whole of North Lanarkshire. This approach was approved and the programme, 
 entitled Club 365, was created to reduce potential stigma attached to free school 
 meals (FSM) and to reflect the additional play and learning activities available. 

1.6 The original proposals intended that pupils eligible for FSM would be entitled to 
attend. This includes pupils entitled through the benefits system and those 
categorised as ‘other’ through the P1-P3 FSM entitlement in line with Scottish 
Government policy. 

1.7 It was agreed to undertake a full review of the programme (including options 
 appraisal) after summer 2019 delivery. 

 
 
 

The Plan for North Lanarkshire 
Priority  Support all children and young people to realise their full potential 

Ambition statement (9) Invest in early interventions, positive transitions, and 
preventative approaches to improve outcomes for children and 
young people 



2. Report 
 
2.1 The Plan for North Lanarkshire 
 
2.1.1 Members will recall the approval at Policy and Strategy Committee in February 2019 

of The Plan for North Lanarkshire which sets out a shared ambition for inclusive 
growth and prosperity for all, where North Lanarkshire is the place to Live, Learn, 
Work, Invest and Visit. It identifies support for all children and young people to realise 
their full potential as one of five key overarching priorities. 

 
2.1.2  The Education and Families Programme of Work has a clear focus on the 

implementation of anti-poverty actions. In order to establish the strategic direction to 
tackle holiday hunger and social isolation a research-based practice model is being 
developed which will include interventions at two levels, Universal and Intensive. 

 
2.1.3 Universal - In this instance this relates to those with entitlement to FSM. This is 

reflected in the current Club 365 hub model which provides food and activities to 
tackle holiday hunger and social isolation. This offer should be seen as part of a 
wider set of additional interventions being facilitated through the Scottish Attainment 
Challenge (SAC) and the Pupil Equity Fund. 

 
2.1.4 Intensive– A number of families experience chronic disadvantage, as well as barriers 

in relation to health and mental wellbeing. These forms of social exclusion might 
preclude such families from participating in hubs and may even impact on their 
receipt of universal services.  In such cases more intensive partnership engagement 
and family group conferencing approaches are required.  

 
 
2.2 Development of Club 365 
 
2.2.1 It was recognised in the original Club 365 Committee paper that this was a 

developing programme which would be subject to ongoing review and amendment 
both in terms of the operating model and associated funding requirements.   

 
2.2.2 For example it was originally anticipated the programme would be delivered over 175 

non-school days of the year in 23 Hubs, utilising a membership card, including school 
holidays and weekends and that all pupils between P1 and S3 would be entitled to 
attend.  In contrast the current programme model has been amended to primary 
school entitlement with a mixed model of venues operating over holiday periods and 
term time weekends. 

 
2.2.3 In developing the programme the most significant unknown factor was pupil demand.  

As a consequence the programme has been flexed and amended following ongoing 
evaluation through to the current operating model.  As the programme has developed 
greater clarity regarding the long term funding required to support the programme 
including a contribution from SAC has emerged. 

  
2.2.4  Following the initial pilot and its evaluation, a test of change methodology was 

implemented to allow a planned approach to learning from experiences and for tests 
of change to take place during each delivery phase. This approach showed the card 
membership scheme did not support reducing the stigma linked to poverty and was 
not developed further. The focus for Club 365 was on children with FSM entitlement 
in P1-P7 with hubs open from 11.30am until 1.30pm during school holidays, including 
school holiday weekends. 

 



2.2.5 Term-time weekends were added in May 2019 and currently operate from eight hubs 
across the main North Lanarkshire towns. As highlighted in Appendix 1 average daily 
attendance has been consistently low. 

 
 
2.3 Expenditure And Funding To Date 
 
2.3.1 In such a complex programme it is important to establish a sustainable cost and 

funding base. Delivery costs for 2018/19 totalled £284,716, partly offset by a SAC 
contribution of £192,305 resulting in net Service expenditure of £92,411 (see Table 
1).  

 
 Table 1 
  

Club 365 Outturn 2018/19 £ 

Education and Families Staff Costs 51,862 

Culture NL Facility Costs 34,271 

Catering Costs 93,090 

Resources Costs 9,534 

3rd. Sector Costs 92,771 

Media/Advertisement Costs 3,188 

Gross Expenditure 284,716 

SAC Contribution (192,305) 

Net Expenditure 92,411 
 
 Club 365 was introduced on a phased basis during 2018/19 with 4 sites operational 

for Easter 2018 increasing to 19 sites by February 2019.  
 
2.3.2 During the 2019/20 budget setting process, £1m was set aside for programme 

delivery coupled with an assumed maximum SAC contribution of £290,178; resulting 
in overall funding availability of £1.290m. It is important to note that both Council and 
SAC contributions were awarded on a non-recurring basis. The service previously 
modelled projected costs for 2019/20 based on an attendance model for 11, 15 and 
20 children per site as shown in Appendix 2. 

 
 
 
 
 
 
 
 
 
 
 
 



2.3.3 The current costs for 2019/20 are outlined in Table 2 below, based on actual delivery 
to December 2019 with further projections to March 2020. 

 Table 2 

Projected Outturn 2019/20 £ 

Education and Families Staff Costs 154,444 

Culture NL / PPP Schools Facility Costs 252,670 

Catering Costs 382,149 

Resources Costs 11,500 

3rd. Sector Costs 249,917 

Media/Advertisement Costs 5,000 

Gross Expenditure 1,055,680 

SAC Contribution (299,690) 

Net Expenditure 755,990 
 

2.3.4 Following evaluation of the 2018/19 phased introduction the Service implemented a 
model of delivery over 23 sites for holiday periods (inclusive of weekends) and 8 sites 
for term time weekend provision.  This change in planned provision has resulted in 
lower projected costs.  Based on table above projected gross costs are £18.32 per 
child per day with a net cost to the Council of £13.12 and a SAC contribution of £5.20 
per child per day. 

 
2.4 Review Process and Activity 
 
2.4.1 The review of Club 365 was structured to comply with the previously approved 

Council Review Programme and associated methodology. Review activity was 
completed over five stages: - Scoping, Analysis, Assessment (including options 
appraisal), Findings and Recommendations. 

 
2.4.2  Each stage of the review was undertaken by a Review Team, led by the Business 

Solutions Team and comprising membership from across the council. The review 
commenced in May 2019 and concluded in late September following completion of 
the options appraisal and family engagement programme. 

 
2.4.3  The scoping stage of the review confirmed the objectives and identified that the full 

Club 365 programme would be subject to the review process. The timescale of the 
review and key dates were also clarified. Thereafter a desktop analysis of reports, 
data and national research was undertaken to provide background information to 
inform the review process. 

 

2.5 Operational Performance 

2.5.1 Attendance at the hubs has been tracked over time, from summer 2018 until the end 
of the summer break in 2019.  Over this period a cumulative number of 1,720 
individual children attended Club 365 venues.  



Appendix 1 shows:  

• a list of Club 365 venues 
• average attendance by venue, summer 2018 to October week 2019 
• average daily attendance by session 
• attendance by SIMD decile 
• average daily attendance for weekends 
• FSM entitled by area 

While attendance has increased over each holiday session, with one dip during the 
winter break in 2018, overall numbers attending hubs remains low. This is despite 
extensive publicity and communications activity targeted directly at schools as well as 
using external media and social media. 

 

2.6 Benchmarking The Programme 

2.6.1 Benchmarking opportunities are limited. However, ongoing dialogue with other local 
authorities and national agencies, predominantly through the national ‘Facing up to 
Child Poverty Network’, continues to ensure that the programme develops to meet 
the needs of North Lanarkshire families. Local alignment is through the Tackling 
Poverty Officers’ Group. 

 

2.7 Option Appraisal 

2.7.1 The lack of a sustainable funding model requires alternative options for delivery to be 
investigated. As highlighted in 2.3.1 both council and SAC contributions have been 
awarded on a non-recurring basis. Funding allocated to Club 365 in the 2019/20 
budget was for one year only. The funding for the SAC authorities is also allocated 
on an annual basis after submission of a detailed plan to the Scottish Government 
outlining the focus of interventions and their associated costs. The plan is submitted 
in February of each year with Scottish Government scrutiny and subsequent approval 
being sought by the end of March. Funding is allocated on a fiscal year with no 
guarantee on the level of funding for any intervention. The Scottish Government has 
indicated that the Attainment Challenge programme will be funded until March 2022. 
With regards to Club 365 involvement the Scottish Government has been clear that 
previous awards have been to support any learning loss and that funding should not 
be used to support provision of any meals. It is important to note that, in line with all 
interventions included in the SAC Plan, this funding requires to be reviewed on an 
annual basis. To this end, and in order to assess the programme’s ability to deliver 
on the ambitions within The Plan for North Lanarkshire, a series of potential service 
delivery options was identified and considered as part of the review. This is 
particularly important given the relative cost per pupil. 

2.7.2 Option Appraisal workshops were held on 2 and 28 August 2019 where 
representatives of council services and partner organisations considered options for 
future service delivery, the costings are summarised in Appendix 3. These were as 
follows. 

1.  Status Quo would be a continuation and further development of the current 
model which operates from 23 venues during holidays and eight venues at 
weekends. Primary school children, who are eligible for a free school meal, 



receive a hot meal, or a sandwich and can participate in activities including 
multi-sports and arts and crafts. 

2.  Club 365 Holiday Club would operate during holiday periods, inclusive of 
weekends. For clarity the Holiday Club would not operate on weekends 
during term time.   

Club 365 would continue to be available to all primary school children. FSM 
school meals eligible children would continue to attend for free, however 
consideration would be given to introducing a charge for children attending 
who are not eligible for a FSM. This charge could be facilitated by the current 
CRB cashless card system, used to administer school meal payments, in 
sites with this facility.  A separate system would have to be developed for 
sites which do not have the CRB function.  

Children would receive a hot meal, or a sandwich, and participate in activities 
including multi-sports and arts and crafts. Costs for Club 365 Holiday Club 
provision could be reduced via income generation, however more work would 
be required in order to establish interest and an appropriate levy.  As an 
example using current attendance figures potential income of £139,825 could 
be generated based on a £3.50 per day charge being incurred by 425 
children.  Note though this income stream has been omitted from cost 
projections at this stage, due to the fact that it is unknown what impact 
charging would have on uptake.  This position would be reviewed following a 
period of actual paid attendance and future budgets would be altered to 
reflect actual numbers.       

3. Hybrid Model would retain successful hubs and cease activity in those hubs 
with low attendance. In hubs where provision was ceased children would be 
supported by a concessionary card system for access to Council partner 
facilities.  

4. Partnership with a Food Retailer would see the cessation of activity in all 
hubs and the introduction of a partnership model with major food retailers. All 
children who are eligible for a FSM would receive a concessionary card 
allowing purchase of food during holiday periods, inclusive of weekends and 
term time weekends. There would be no hubs for activities. It should be noted 
that following discussions with food retailers they have advised they do not 
wish to wish to participate in the programme at this time for a number of 
operational reasons. 

 5. Cessation of the Programme would result in Club 365 being discontinued in 
its current form.   

6. Payment Model would see families receiving payments for each child who is 
eligible for a FSM. Per previously advised this would apply to 15,032 children 
within the Primary sector. There would be no hubs for activities. This model 
was added following the workshop on 2 August 2019.   

 Currently the Council does not make universal payments of this nature to 
families. If this option was progressed detailed analysis and assessment 
would have to be undertaken to confirm there would be no adverse impact on 
benefits received by families or their tax status.  



2.7.3 The risks, benefits and uncertainties likely to arise from implementing each of these 
options were identified by members of the Review Team, initially through completion 
of Strengths, Weaknesses, Opportunities and Threats (SWOT) templates and 
thereafter assessment against the following criteria. 

• Objectives are clear and align with The Plan for North Lanarkshire. 
• The model has the ability to: 

o maximise engagement with children and families experiencing holiday 
hunger; 

o mitigate against learning loss over holiday periods; 
o avoid creating stigma for children and families experiencing poverty; 
o address the lack of opportunities for play and social isolation, and 

support the improvement of life chances. 
• The overall cost is sustainable and offers value for money. 
• Support for the future of the programme is likely. 
• Risks and controls have been assessed. 
• The impact of service delivery can be assessed. 
 

2.7.4 These criteria were weighted to allow the scoring of each option. This resulted in 
‘alignment with The Plan for North Lanarkshire’ given most priority followed by ‘ability 
to maximise engagement with children and families experiencing holiday hunger, 
‘mitigate against learning loss’ and ‘the cost of the model is sustainable. These 
criteria were informed by our Realigning Children’s Services research around 
physical activity and healthy eating which identified that only 48% of children in P5 to 
P7 reported that they were active every day and 18% were either active some days, 
rarely or never. In addition not surprisingly, links between healthy eating, deprivation 
and income were also evident. Frequent consumption of vegetables was lower 
among those eligible for free school meals 52% every or most days compared with 
62% of those not eligible) and among those in the most deprived quintile (56% 
compared to 69% in the least deprived). 

 
2.7.5 Table 3 shows results of the option appraisal scores: Option 2 – Club 365 Holiday 

Club Model is the preferred option with Option 3 – Hybrid Model second. The Status 
Quo in third place and Cessation of the Programme fourth. Option 4 – Partnership 
with a Food Retailer fifth and Option 6, a Payment Model, in sixth place. 

 
Table 3 
 
Criterion Factor Option 

1 
Score 

Option 
2 

Score 

Option 
3 

Score 

Option 
4 

Score 

Option 
5 

Score 

Option 
6 

Score 
Objectives are clear and 
align with The Plan for North 
Lanarkshire 

80 60 70 25 35 5 

The model has the ability to 
maximise engagement with 
children and families 
experiencing holiday hunger 

40 50 45 15 10 0 

The model has the ability to 
mitigate against learning loss 
experienced by children over 
holiday periods 

30 40 30 0 10 0 



The model avoids creating 
stigma for children and 
families experiencing poverty 

16 72 44 44 8 20 

The model addresses the 
lack of opportunities for play 
and social isolation 
experienced by children living 
in poverty 

40 40 40 0 8 0 

The model supports the 
improvement of life chances 
for children and their families 
(i.e. the most vulnerable and 
at risk children and families) 

24 24 36 12 28 4 

The overall cost of the model 
is sustainable and offers 
value for money 

5 20 15 0 0 0 

Support is likely from elected 
members 

30 24 24 12 15 3 

The risk and controls have 
been clearly assessed to 
safeguard the council’s 
reputation 

30 24 15 6 6 3 

The model has the ability to 
assess the impact of service 
delivery 

16 20 16 6 8 0 

Final Score 311 374 335 120 128 35 
Ranking 3 1 2 5 4 6 

 
 
2.7.6 Financial Projections per Option Appraisal 
 

 
*Option 6 based on 12 weeks and 25 weeks P1-P7 for 15,032 children receiving 
payment of £5 per child per week.   

 
 
 
 

 11 Children 
Estimates 

Full Roll Out 
(£) 

15 Children 
Estimates 

Full Roll Out 
(£) 

20 Children 
Estimates 

Full Roll Out 
(£) 

Option 1 – Status Quo 832,039 918,586 1,095,287 
Option 2 – Holiday Model 682,091 750,431 884,501 
Option 3 – Hybrid Model 
18 Hubs 
12 Hubs 

 
611,649 
529,097 

 
665,132 
564,753 

 
764,417 
622,294 

Option 4 – Food Retailer n/a n/a n/a 
Option 5 – Cessation 0 0 0 
 12 weeks 25 weeks  
Option 6 – Payment Model * 901,920 1,879,000  



2.8 Feedback and Engagement 
 
2.8.1 To date, a number of strategies for evaluating the impact of the current delivery 

model have been implemented. These strategies include parent and children 
questionnaires; feedback from focus groups; data recorded by classroom teachers; 
and school attendance statistics. 

 
2.8.2 Sample Groups 
 
 Parents and carers of children who attended Club 365 provided positive statements 

about the experiences their children had and the structure it gave to their day during 
holiday periods; of the 83 people surveyed, 84% said it gave their child/children 
something to do, 13% felt it was important for their child/children to have a meal. 
Other comments received suggest that Club 365 frees up parents to do other things, 
that the children can make new friends and improve their social skills. The children 
attending also provided positive feedback (95.6%) regarding the activities and the 
quality of the food offered. 
 
Information and data were also gathered by class teachers from a sample group of 
children after each holiday period. The children were identified as those who had 
regularly attended Club 365 and who are pupils at Berryhill Primary School, Greenhill 
Primary School, Orchard Primary School, Sacred Heart Primary School and 
St.Monica’s Primary School. Measurements such as attitude to learning; 
relationships with adults and peers; and attendance and timekeeping were recorded. 

 
In one of the hubs, the library service ran literacy sessions throughout the summer 
holiday. In order to measure the impact of attending the club and taking part in 
literacy activities, the single-word spelling test was administered before and after the 
holiday.  
 
The results were mainly positive however whilst recognising the generally positive 
feedback outlined above, in order to obtain further support and advice about 
effectively measuring the impact of Club 365 on learning loss, a member of the 
Continuous Improvement Team and the Attainment Advisor met with Professor John 
McKendrick, Professor in Social Justice, Glasgow Caledonian University. Professor 
McKendrick agreed with the approaches that had been adopted to date to evaluate 
the impact of the programme. However he highlighted that, at this stage, it is not 
possible to assess the direct impact of Club 365 on improving attainment, particularly 
in relation to reducing learning loss. To accurately establish the impact of Club 365 
on attainment, data will have to be gathered over a much longer period of time. 
 

2.8.3 Family Focus Group 
 

At Head Teacher events, which took place in August 2019, officers from Education 
and Families led a session on Club 365 and the requirement to engage with families 
who use (and don’t use) Club 365 to test future delivery models. 

 
Consequently, commencing on 16 September 2019, 18 interactive sessions took 
place in primary schools across North Lanarkshire. Attended by 56 parents/guardians 
and young people, these events provided details on each of the six models 
developed through Option Appraisal. After discussing what was liked and disliked 
about each option, participants were asked to vote for their favourite. 

 
All participants were in support of some version of the club and all had used Club 365 
to varying degrees with some withdrawing all together; families in Salsburgh stopped 



using the club when the venue was moved and those from St Bernadette’s Primary 
School in Motherwell, and Thornlie Primary School in Wishaw considered the club 
was too busy. 

 
The Status Quo and Club 365 Holiday Club were the most popular options as they 
offer both food and social interaction, Table 4 below details the number of votes cast. 
The issue of children being stigmatised by attending Club 365 was a recurring theme 
as was the issue of friends and families being separated if they didn’t qualify. 

 
Club 365 Holiday Club was popular as the stigma would be removed but the cost for 
non-free meal entitled pupils was considered too high, particularly if there was more 
than one child in a family. 
 

 Table 4: Votes cast for each option 
 

  
 
 

 
  

  

 

 
 
 
 
 

The Hybrid Model was not popular due to transport costs and lack of supervision – 
although two participants thought this would help build independence. 

 
The Food Retailer Partnership was universally disliked. Comments included; “it is 
embarrassing”, “cards would be sold on” and “parents rely on clubs” although one 
participant thought more children would eat as there would be no stigma of attending 
a club. 

 
Cessation of the Programme was not popular; parents thought it did not promote 
inclusion. 

 
The Food Payment System was universally disliked. Comments received included 
that it would be open to abuse and had no socialisation aspect. 

 
Parent and young people also provided suggestions on how to improve clubs and 
ideas included the following. 
 
• Outdoor clubs 
• Longer hours 
• Premises with special equipment 
• ‘Chill’ area 
• Ancillary services such as debt management, cooking advice, mental health 

awareness 
 
 

Model Votes 
Status Quo – retain the current model 21 
Club 365 Holiday Club 27 
Hybrid Model 3 
Food Retailer Partnership 0 
Cessation of the Programme 1 
Food Payment System 2 
Mix (all but Food Retailer Partnership) 1 
Spoiled 1 



2.8.4 Independent Research 
 

To build on the council’s own research and to provide additional information to inform 
the committee’s deliberations, independent research was commissioned. 

 
Ibp Strategy & Research, based in Hamilton, undertook telephone interviews with 
100 parents of primary school age children who were eligible for FSM.  

   
The interview questions hoped to establish the level of awareness of Club 365 and 
how those respondents using it evaluated it. In addition, respondents who were 
eligible to use the club but had not used it, were asked for their views about why they 
did not. In concluding the interview, respondents’ were asked their views on ways to 
improve Club 365. The analysis of the responses provided the following key points. 

 
• In keeping with the survey sample requirements, of those interviewed, the 

majority of respondents said their children had not used Club 365, whilst one fifth 
of those responding had children who used the club. 

• Survey participants were predominantly female, accounting for 95% of 
respondents. Of the household types surveyed, nearly two thirds described 
themselves as single parent households. On average, there were less than two 
children of primary school age per household. 

• Three quarters of respondents were aware of Club 365, and this awareness was 
attributed to the promotion of the club (leaflets, letters. Word of mouth) by 
individual schools. A small number of respondents knew of the club but did not 
know its name. The remaining quarter of respondents did not know about Club 
365. 

• Of those who used Club 365, more than two thirds of respondents said their 
children used the school holiday club. The remaining third of respondents said 
their children used it both at school holiday times and at weekends.   

• In terms of overall satisfaction with Club 365, its rating amongst users was 100% 
positive with the vast majority of those using the club highly likely to recommend 
it to others. 

• Of those respondents who are not using Club 365, the most common reasons 
included that they felt there was no need to attend (39%), that their children were 
busy doing other things (38%) or that their children would not like the club (29%). 

• In relation to the future development of Club 365, respondents were asked to pick 
from a range of options. The majority indicated that their single preferred option 
was a Holiday Club. Respondents felt this option reduced the risk of stigma and 
embarrassment for children and gave parental choice. The next favoured single 
choice option was the concession card possibility. It was thought that this would 
again increase children’s access to activities and give parents more choice. 

Appendix 4 contains a summary of the key findings from this research and 
associated data. Also included in the report is a broad range of comments gathered 
from respondents. 
 

2.8.5 Next Steps 
 
Following on from the Options appraisal and independent research, consideration 
was given to the concerns raised by families who are not yet participating in the 
existing hub based programme. 

 



Key partners, including colleagues from Health, Social Work, Criminal Justice, 
Financial Inclusion, Community Learning and Development and the community and 
voluntary sector have worked together to plan and develop an intensive ‘Connecting 
Families’ offer. It is proposed that this model will be delivered within the Education 
and Families ‘Support around the School’ system. The key aspect of this system is 
building effective communication and support systems between services through the 
refreshed GIRFEC pathway in order to identify those families in greatest need. Once 
families have been identified, a bespoke model of support will be built around them, 
including support over school holiday periods and term time weekends.  

 
 This Connecting Families intensive offer will benefit our most vulnerable families, who 

without support, may struggle to access the Club 365 hub model. Such families may 
include children and young people with additional support needs, young carers, 
children and young people who are looked after at home, and families living in more 
rural areas who are experiencing poverty. 

 
 In addition to the Service’s intention to offer enhanced support through a Connecting 

Families model members are asked to note that the Scottish Government is rolling 
out a national anti-poverty initiative.  The new Scottish Child Payment benefit for all 
eligible families with children under 16 which will be implemented by 2022. The 
payment for families on low incomes, will begin for children under six by 2021, with 
the payment set at £10 per week.  

  
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 The implementation of the findings of the option appraisal will support children and 

families most affected by poverty and help to mitigate the impact of the welfare 
reform changes within North Lanarkshire. This will meet the requirements of the 
Fairer Scotland Duty by reducing inequalities caused by socioeconomic 
disadvantage. 

    
3.2 Equality Impact Assessment  
 
 During the review process Equality Impact Assessments were completed for each of 

the proposed options. This allowed any potential adverse impacts to be considered 
as part of the options appraisal process. There were no such issues identified for 
Option 2. 

 
   

 
4. Implications 
 
4.1 Financial Impact 
 

It has been recognised at each stage of Club 365 development that long term funding 
solution would have to be agreed to ensure sustainability of the programme.   
 
Table 5 provides a summary of the funding that would be required from Council 
resources to deliver either of the top three scored models from the Options Appraisal 
exercise, revised to reflect projected 2020/21 costs, along with an allocation of 
£200,000 to deliver the Connecting Families intensive support model.  The costs are 



based on an average attendance of 15 children per hub (based on 2019/20 actual 
average attendance rates) and takes account of potential external SAC Funding. 
 
Table 5 
 

 *based on 37 children supported by a concessionary card system for access to  
 Council partner facilities 
 
The net funding required from the Council for each option is highlighted above on the 
assumption that SAC contribution continues.  If it is agreed to continue the Club 365 
programme the funding requirement will be consolidated into the 2020/21 budget 
setting process.  
 
It is proposed that funding for the continuation of Club 365 be sourced from Council 
resources and external Scottish Attainment Grant Funding until March 2022, which 
reflects the current end date for SAC Grant funding per the Scottish Government.  It 
is therefore considered appropriate that the Council considers the impact on overall 
funding for Club 365 beyond March 2022.  
 
 

 
4.2 HR/Policy/Legislative Impact 
 
 There is no HR or legislative impacts as a result of these recommendations. 

  
4.3 Environmental Impact 
 
 There are no environmental impacts requiring member consideration at this time. 
  
4.4 Risk Impact  
 

 Holiday 
Club 

(23 Hubs) 
 
 
 

(£) 

Holiday 
Club 

(18 Hubs) 
 
 
 

(£) 

Status Quo 
(23 Hubs 

holiday period 
8 Hubs term 

time     
weekends) 

(£) 

Status Quo 
(18 Hubs 

holiday period 
8 Hubs term 

time 
weekends) 

(£) 

Hybrid 
(18 Hubs) * 

 
 
 
 

(£) 
Gross 

Club 365  
Expenditure 

781,177 
 

660,462 1,017,077 
 

885,021 693,503 

Potential 
SAC 

Contribution 
(290,178) 

 
(290,178) (290,178) 

 
(289,178) (290,178) 

Net 
Club 365  

Expenditure 
490,999 

 
370,284 726,899 

 
594,843 403,325 

Connecting 
Families  
Initiative 

200,000 
 

200,000 200,000 
 

200,000 200,000 

Required 
Council 
Funding 

690,999 
 

570,284 926,899 
 

794,843 603,325 



 The options appraisal considered risks relating to service delivery, HR, legal, finance 
and reputation. 

 
 

5. Measures of success 
 
5.1 The review, and associated option appraisal exercise, results in the adoption of the 

best model for the future of Club 365 in order to effectively address holiday and 
weekend hunger and associated learning loss. 

 
5.2 The new model has a positive effect on improvements in attendance and 

engagement with learning in relation to closing the poverty related attainment gap. 
 

 
6. Supporting documents 
 
6.1 The Plan for North Lanarkshire 
 
6.2 The Programme of Work 
 
 

 
Derek Brown, Executive Director of Education and Families 
 

  



 
Club 365 Venues 

 
 

Area Venue 

Airdrie 1 St Dominic’s Primary School / Caldervale HS 

Airdrie 2 St Andrew’s Primary School and Nursery 

Airdrie 3 Airdrie Leisure Centre / St Margaret’s HS 

Airdrie 4 St Mary’s Primary School 

Bellshill 1 Bellshill Academy / YMCA 

Bellshill 2 Sacred Heat Primary School / Joe McKay Centre 

Coatbridge 1 St Bartholomew’s Primary School / Buchanan High / Skills Academy 

Coatbridge 2 Time Capsule / Summerlee / Charlotte Toal 

Coatbridge 3 Coatbridge CC (St Andrews High) 

Coatbridge 4 Old Monkland Primary School Community Wing 

Motherwell 1 Brannock High School 

Motherwell 2 Braidhurst High School / Forgewood CC 

Motherwell 3 Motherwell Football Stadium 

Motherwell 4 North Motherwell Parish Church 

Chryston 1 Iain Nicolson SC / Glenmanor PS/ Pivot Cetre 

Cumbernauld 1 Abronhill Primary School / Abronhill Community Centre 

Cumbernauld 2 Carbrain Primary School / Cumbernauld Academy /The Link 

Kilsyth 1 St Patrick’s Primary School Kilsyth / Garrell Vale Centre 

Shotts 1 Shotts Leisure Centre / GBT / Calderhead HS 

Viewpark 1 Birkenshaw SC / Burnhead Centre / Tannochside PS 

Wishaw 1 Centrepoint – Gowkthrapple 

Wishaw 2 Berryhill PS / Wishaw Sport Centre / Glencassels 

Wishaw 3 Made4u in ML2 

APPENDIX 1 



Club 365 Average Attendance per Day by venue (area based) 
Summer 2018 to October 2019 

Area Venue Average 
attendance 

Airdrie 1 St Dominic’s Primary School / Caldervale 8.5 

Airdrie 2 St Andrew’s Primary School and Nursery 6.3 

Airdrie 3 Airdrie Leisure Centre / St Margaret’s HS 7.0 

Airdrie 4 St Mary’s Primary School 10.2 

Bellshill 1 Bellshill Academy / YMCA 6.4 

Bellshill 2 Sacred Heat Primary School / Joe McKay 11.0 

Coatbridge 1 St Bartholomew’s Primary School / 
Buchanan High / Skills Academy 8.5 

Coatbridge 2 Time Capsule / Summerlee / Charlotte 
Toal 10.2 

Coatbridge 3 Coatbridge CC (St Andrews High)  5.9 

Coatbridge 4 Old Monkland Primary School 
Community Wing  17.8 

Motherwell 1 Brannock High School 14.6 

Motherwell 2 Braidhurst High School / Forgewood CC 32.2 

Motherwell 3 Motherwell Football Stadium 22.2 

Motherwell 4 North Motherwell Parish Church 19.1 

Chryston 1 Iain Nicolson SC / Glenmanor PS / Pivot C 5.8 

Cumbernauld 1 Abronhill Primary School / Abronhill 
Community Centre 11.4 

Cumbernauld 2 Carbrain Primary School / Cumbernauld 
Academy/ The Link 24.7 

Kilsyth 1 St Patrick’s Primary School Kilsyth / 
Garrell Vale Centre 6.0 

Shotts 1 Shotts Leisure Centre / GBT / Calderhead 
HS 13.3 

Viewpark 1 Birkenshaw SC / Burnhead / Tannochside 
PS 8.0 

Wishaw 1 Centrepoint – Gowkthrapple 16.3 

Wishaw 2 Berryhill PS / Wishaw Sport Centre / 
Glencassles 16.0 

Wishaw 3 Made4u in ML2  16.2 



Club 365 Average Attendance by Individual Venue 

 

 
 
The chart above shows all venues that have been used for Club 365 since summer 2018.  
 



 
 
Summer 2019 had the largest average attendance per day thus far, note this is across 23 locations. 

 
 
 

 

53.1% of children attending Club 365 live in deciles 1 and 2, which are our most deprived data-zones. 
If we include decile 3, this figure rises to 69.9%.  



 

 
 
 
 
 

October 2019 had the largest average attendance per day thus far, note this is across only 8 locations. 
Based on May to October 2019 data, the average daily attendance for weekends is 40. 



Number of Free School Meal entitled children by area and numbers attending Club 365.  
 
 

Area Number of 
Pupils 

 Number FME  FME at Club 365 Free Meal Registered at Club 
365 

P1 to P3 P4 to P7 Total Percentage Number % of Schools Number % of Schools 
Airdrie 4517 1894 557 2451 54.3% 212 8.6% 107 4.4% 

Bellshill 2601 1044 355 1399 53.8% 186 13.3% 108 7.7% 

Coatbridge 
Cumbernauld & Kilsyth 
Motherwell 
Wishaw and Shotts 

4419 
7334 
4698 
4552 

1830 
3116 
1972 
1890 

545 
701 
491 
637 

2375 
3817 
2463 
2527 

53.7% 
52.0% 
52.4% 
55.5% 

299 
275 
387 
400 

12.6% 
7.2% 

15.7% 
15.8% 

172 
137 
159 
232 

7.2% 
3.6% 
6.5% 
9.2% 

Total 28121 11746 3286 15032 53.5% 1759 11.7% 915 6.1% 

 
Overall, 11.7% of all those in the authority who are entitled to a free school meal are attending Club 365. 6% of pupils who are registered for free school 
meals are attending Club 365.



Projected Outturn 2019/2020       Appendix 2 
 
 

 
Expenditure Category 

11 Children 15 Children 20 Children 
Estimated Full Roll Out 

(£) 
Estimated Full Roll 

Out (£) 
Estimated Full Roll Out 

(£) 
E&F Staff Costs 86,805 86,805 130,208 

Culture & Leisure NL 
Employee Costs (non tender) 118,388 140,938 169,125 

Culture and Leisure NL 
Facility Costs 138,256 138,256 138,256 

Catering Costs 202,420 276,027 368,036 

Transport Costs 106,122 106,122 106,122 

Resources Costs 11,500 11,500 11,500 

3rd Sector Costs 251,815 254,983 258,943 

Media Costs 5,000 5,000 5,000 

Gross Expenditure 920,306 1,019,631 1,187,190 

SAC Contribution (290,178) (290,178) (290,178) 

Net Expenditure 630,128 729,454 897,013 

Unit Cost per Pupil – Gross £21.78 £17.70 £15.45 

Unit Cost per Pupil – Net £14.91 £12.66 £11.68 

 
 
 
 
 
 



Options Appraisal (Gross costing based on an attendance model for 11, 15 and 20 children)      Appendix 3 
 

 
Option 

 
No of days 
Provision 

 
Ranking 11 Children 15 Children 20 Children  

Estimated Full 
Roll Out 

(£) 

Estimated Full 
Roll Out 

(£) 

Estimated Full Roll 
Out 
(£) 

Comments 

Option 1 – Status Quo 166 3 832,039 918,586 1,095,287 Based on 2018/19 costs for holiday and 
weekend provision. 

 
Option 2 – Holiday Club Model 

 
94 

 
1 

 
682,091 

 
750,431 

 
884,501 

Based on 2018/19 costs for holiday provision. 
Costs could be reduced via the 
implementation of the introduction of a fee for 
non FME children attending the service. 

 
 
 
Option 3 – Hybrid Model – 
Concessionary Card with 
CLNL Ltd 
18 Hubs (37 cards) 
12 Hubs (94 cards) 

 
 
 
 

 
 
94 
94 

 
 
 
 

 
 

2 
2 

 
 
 
 

 
 

611,649 
529,097 

 
 
 
 

 
 

665,132 
564,753 

 
 
 
 

 
 

764,417 
622,294 

Costs presented were based on a current 
programme operating between CLD and 
North Lanarkshire Leisure. It was noted that 
the service provided by NLL was aimed at 
Secondary age pupils, hence some activities 
may be unsuitable for the primary age group. 
Further work would be required to be 
undertaken by the service to ascertain an 
appropriate service and costs recalculated. 

 
Option 4 – Retailer Model 

 
94 

 
5 

 
0 

 
0 

 
0 

Due to a lack of interest from food retailers, 
the service was unable to provide any firm 
costings. 

Option 5 – Cessation 166 4 0 0 0  

 
Option 

 
No of days 
Provision 

 
Ranking 

12 weeks 

(£) 

25 weeks 

(£) 

  

 
Option 6 – Payment Model 

  
6 

 
901,920 

 
1,879,000 

 Based on 12 weeks and 25 weeks P1-P7 for 
15,032 children receiving payment of £5 per 
child per week. 
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SUMMARY OF KEY FINDINGS 

KEY POINTS IN RELATION TO RESPONDENT PROFILE 

 

The profile of respondents by gender shows the vast majority (95%) were female. This 
was a reflection of those that were willing to take part in the survey. 

 

Amongst the sample the average number of children of primary school age per household 
is 1.72 children. 

 

Respondent households were most commonly single parent household (70%). 
 

KEY POINTS IN RELATION TO AWARENESS AND EXPERIENCE OF CLUB 365 
 

The majority of respondents were aware of Club 365 (75%) and a further 2% of 
respondents were aware of the programme, but not specifically aware of the name Club 
365. The remaining 23%, however, were not aware of Club 365. 

 

Awareness of Club 365 most commonly came directly from individual schools. 
 

Amongst those that were aware of Club 365, 27% were users of Club 365 (21% of the 
sample as a whole) and 73% were non-users (56% of the sample as a whole). 

 

Users of Club 365 mainly used the school holiday club (67%) or both the school holiday 
club and the weekend club (29%). Only 5% exclusively used the weekend club. All aspects 
of Club 365 were rated positively amongst users, achieving positive ratings of 95% or 
higher. The overall rating given by users of the club was 100% positive. The vast majority 
of users of Club 365 would be likely to recommend it to others and it achieves an 
exceptionally high “Net Promoter Score” of +91%. 

 

Non-users of Club 365 most commonly felt that there was no need to attend (39%), that 
children were busy doing other things (38%) or that children would not like the club 
generally (29%). 

 

KEY POINTS IN RELATION TO FUTURE OPTIONS FOR CLUB 365 
 

When presented with a range of future options for Club 365, respondents most 
commonly indicated that they were in favour of a holiday club (84% indicated that they 
liked this option a lot), a concession card (82%) or the current Club 365 (67%). 



 

 
 
 
 

 

KEY POINTS IN RELATION TO FUTURE OPTIONS FOR CLUB 365 (CONTINUED) 

 
Supporting comments for future options mainly related to related to reducing stigma, 
giving children and parents choices and helping financially, as well as the positive 
benefits of children getting a healthy meal, socialising, having exercise and having fun. 
Concerns mainly related to families being singled out, a desire for all children to be 
eligible, certain options being open to being abused and that some options may not 
provide the support and interaction that vulnerable children need. 

 
When asked to indicate their single preferred future option for Club 365, 39% chose the 
holiday club option, followed to a lesser extent by the concession card option (24%). 
Other options were preferred by significantly fewer respondents. 



 

 

1.0 BACKGROUND, OBJECTIVES AND METHODOLOGY 
 

BACKGROUND 

 
1.1 This report sets out the findings of the Club 365 Survey, which was conducted by 

IBP Strategy & Research on behalf of North Lanarkshire Council. The survey builds 
upon qualitative research already undertaken by the Council and attempts to 
quantify some of the issues and suggestions arising from these sessions. 

 
OBJECTIVES 

 
1.2 The broad aims of the survey were: 

 
• To determine awareness of Club 365 and how current users rate it 
• To understand why eligible non-users have not engaged with the service 
• To explore parent’s views on options for future improvements to Club 365. 

 
A structured survey questionnaire was developed in order to address these 
objectives and this is provided as Appendix 1.1 

 
METHODOLOGY 

1.3 The survey was conducted by telephone with 100 parents of primary school age 
children eligible for free school meals. The sample was required to be 
approximately 20% users of Club 365 and 80% with non-users. Field work was carried 
out between 21st and 25th October and the sample was stratified to be broadly 
representative of the six Council areas: Airdrie, Bellshill, Coatbridge, Cumbernauld 
& Kilsyth, Motherwell and Wishaw & Shotts. 

 
1.4 A total of 100 interviews provides an indicative confidence interval for the 

population as a whole of +/-9.77%.2 
 

1.5 A profile of respondents is set out in Section 2 of the report, breaking down 
respondents (where individuals provided the necessary information) by a number 
of factors. 

 
 
 
 
 
 
 
 

1 Appendices are provided under separate cover for reasons of space. 

2 Based on a 50% estimate and 95% confidence level. 
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1.6 Sections 3 and 4 of the report set out in detail the survey findings and a short 
summary of key findings is provided at the end of each section. These are brought 
together into the overall Summary of Key Findings at the beginning of the report. 
The report focuses on providing an overview of findings for the sample of 
respondents as a whole. Appendix 2 provides a further detailed breakdown of the 
results by locality. 

 
1.7 Respondents were also asked to provide responses to a number of open-ended 

questions throughout the survey. We have set out a number of illustrative 
comments within the main body of the text and a full verbatim listing of these 
comments is provided as Appendix 3. 
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2.0 RESPONDENT PROFILE 
 

2.1 The overall sample includes 21% who are users of Club 365 and 79% who are non- 
users. Non-users are made up of 23% that not aware of Club 365 and 56% that have 
not used the club for other reasons. 

 
2.2 29% of the sample are parents of Primary 1 to Primary 3 age children eligible for 

free school meals and the remaining 71% are parents of Primary 4 to Primary 7 age 
children eligible for free school meals. 

 
2.3 The profile of respondents by gender is illustrated in Figure 2.1. As shown, 

respondents were significantly more likely to be female than male which is common 
in surveys of this nature.3 

 

Figure 2.1: Respondent Gender 
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2.4 The average number of children of primary school age per household of the sample 

is 1.72 (0.77 boys and 0.95 girls). 
 

2.5 The profile of respondent households is illustrated in Figure 2.2 over the page. As 
shown, most commonly respondents were single parent households (70%). 

 
 
 
 
 

3 It should be noted that, throughout, numbers may not add to 100% due to rounding. 

3 

95% Base: 100 

5% 



 

 
 

 

Figure 2.2: Household Type 
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2.6 The profile of respondents by their location is illustrated in Figure 2.3. The sample 
is proportionately representative of the database provided to IBP by North 
Lanarkshire Council in terms of locality. 

 

Figure 2.3: Locality 
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KEY POINTS IN RELATION TO RESPONDENT PROFILE 

 
The profile of respondents by gender shows the vast majority (95%) were female. This 
was a reflection of those that were willing to take part in the survey. 

 
Amongst the sample the average number of children of primary school age per household 
is 1.72 children. 

 
Respondent households were most commonly single parent household (70%). 



 

 

3.0 AWARENESS AND EXPERIENCE OF CLUB 365 
 

3.1 Respondents were asked to indicate if they had heard of Club 365, prior to being 
interviewed and these results are detailed in Figure 3.1. 

 

Figure 3.1: Awareness of Club 365 
 

 
Before this interview, had you heard of Club 365, the Council’s programme of school 

holiday and weekend clubs, offering children nutritious food along with arts and 

sports activities? 

 
 
 

80% 

 
 

60% 

 
 

40% 

 
 

20% 

 
 

0% 

Yes, had heard of Club 365 Yes, had heard of No 

programme, but did not 
know it was called Club 365 

As shown above, there is majority awareness of Club 365 (75%) and a further 2% of 
respondents were aware of the programme, but not aware of the brand Club 365. 
However, a significant proportion (23%) were not aware of Club 365. 

 
3.2 Those that said they had heard of Club 365, or were aware of the programme, but 

not the name, were asked to say where they had heard about Club 365. A selection 
of these comments are shown below. 

 
“Leaflet from school.” 

“Letter from school.” 

“Heard from school.” 

“Through word of mouth.” 

6 

75% Base: 100 

23% 

2% 



 

 

Most commonly respondents say they heard about Club 365 through the school 
while others heard about it through word of mouth. A full listing of these 
comments can be found in the appendices. 

 
3.3 Amongst those aware of Club 365, 27% said their child(ren) had used Club 365 and 

the remaining 73% had not. 
 

USERS OF CLUB 365 

 
3.4 For those that have used Club 365, the types of club that they have used are 

illustrated in Figure 3.2. 
 

Figure 3.2: Types of Club Used 
 

 
Which of the following has / have your child(ren) attended? 
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60% 

 
 

40% 

 
 

20% 

 
 

0% 

School holiday club Weekend club Both of these 

 
 
 
 

As shown above, the majority of club users said their child(ren) had used the school 
holiday club (67%) and a further 5% had used the weekend club. However, 29% said 
that they had used both the school holiday club and the weekend club. 
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Base: 21 
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3.5 Table 3.1 details how users of the club rate it in relation to specific aspects. 
 

Table 3.1: Rating of Club 365 
 

 
From what you know, how would you rate the club in relation to each of the following? 

 

 

Aspect of Club 

Rating 
Very 

Good / 
Good 

Combined 

 
Very 
Good 

 
Good 

Neither 
Good nor 

Poor 

 
Poor 

 
Very Poor 

 
Base 

Location of club 100% 76% 24% - - - 21 
Times at which club 
is available 100% 67% 33% - - - 21 

Food offered 95% 57% 38% 5% - - 21 
Activities offered 95% 81% 14% - 5% - 21 
The club(s) overall 100% 81% 19% - - - 21 

 
As shown above, the Club is rated highly by users in relation to all aspects. The only 
poor ratings given relate to activities offered and this is very much in the minority. 

 
3.6 The likelihood of users of the Club recommending it to other people that they know 

is illustrated in Figure 3.3. 
 

Figure 3.3: Likelihood of Recommending Club 365 
 

 
How likely is it that you would recommend the Club 365 clubs to other people that you 

know? 
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The majority of Club users say they would be very likely to recommend Club 365 to 
other people that they know (81%). The Net Promotor Score is +91%4, which is a 
very positive figure. 

 
3.7 Respondents that say their children have used Club 365 were given the opportunity 

to make any further comments about their experience of Club 365. These comments 
were almost universally positive and a selection of these comments are listed 
below: 

 
“My child really enjoys the club.” 

“Both really enjoyed it, staff friendly and helpful, great choice of food and a 
wide range of activities available.” 

“Excellent knowing kids are safe and have some where to go.” 

“He loves it he has support needs and they have been brilliant really helping him 
to socialise with other kids. Have promoted the clubs to other people as I am so 
impressed with it.” 

A full listing of verbatim comments can be found in the appendices. 

 
NON-USERS OF CLUB 365 

3.8 Respondents that were aware of Club 365, but had not used it were asked to give 
brief reasons as to why they / their children had not yet used Club 365. We have 
listed a selection of these comments under common themes in the table below. A 
full listing of verbatim comments can be found in Appendix 3. 

 
Comments 

 
Children not 
interested 

“The kids don't like going to clubs.” 

“Children do not want to attend.” 

“Not interested in going.” 
 

Stigma / Confidence 

“Said it was embarrassing.” 

“My boy is too shy.” 

“Boy doesn't like going to any clubs - no confidence.” 
 

4 Net Promoter Score is the percentage of Detractors (giving a score of 0 – 6) subtracted from the 
percentage of Promoters (giving a score of 9 or 10). 
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Comments 
 
 

Friends / siblings not 
eligible 

“Children won’t go because their friends can’t.” 
 
“Look after friends daughter during holidays, my child 
qualifies, however friends child does not - so unfair to 
send one child and not the other.” 

 
“Other child was too young so couldn't send one and not 
the other.” 

 

Busy doing other 
things 

“She goes to her Dad’s and Gran’s.” 
 
“During holidays, busy with other activities.” 

 
“Too busy with other clubs (gymnastics etc.) and 
visiting Grandparents.” 

 
 
Health reasons 

“My wee boy is autistic and has special needs.” 
 
“Has anxiety and autism - does not like change in 
routine.” 

 
“Because of health, I can't get her there.” 

 

No need 

“Just haven't needed to.” 

“Don’t need to.” 

“I work part time so not really any need to attend.” 
 

A broad range of reasons were provided, specific to individual circumstances, but 
these mainly related to the feeling that there is no need to attend, children being 
busy doing other things and a perception that children are not interested. 
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3.9 Respondents that were aware of Club 365, but had not used it were then shown a 
list of reasons why people might not use Club 365 and asked to say which applied 
to them. These results are detailed in Table 3.2. 

 

Table 3.2: Specific Reasons for Not Using Club 365 
 

 
Which of the following would you say were specific reasons why you / your children 

have not used the club(s)? 

 
 

 
Reasons 

Rating 

Yes No Base 

Don't see any need to attend 39% 61% 56 
Children busy doing other things 38% 63% 56 
Don't think children would like the club generally 29% 71% 56 
Times available not suitable for you 16% 84% 56 
Don't think children would like the food 11% 89% 56 
Don't think children would like the activities 11% 89% 56 
Don't like location 7% 93% 56 
Other 60% 40% 53 

 
The above results re-iterate the comments made in section 3.6 with the most 
common reasons for not using Club 365 being: no need to attend (39%); children 
busy doing other things (38%) and perception that children would not like the club 
generally (29%). Other factors such as times available, food, activities and location 
were less likely to be of relevance. 

 
A large proportion of respondents cited other reasons (60%) and the comments 
provided generally reiterated those provided in Section 3.6. A full listing of 
verbatim comments can be found in Appendix 3. 
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KEY POINTS IN RELATION TO AWARENESS AND EXPERIENCE OF CLUB 365 

 

The majority of respondents were aware of Club 365 (75%) and a further 2% of 
respondents were aware of the programme, but not specifically aware of the name Club 

365. The remaining 23%, however, were not aware of Club 365. 

 

Awareness of Club 365 most commonly came directly from individual schools. 

 

Amongst those that were aware of Club 365, 27% were users of Club 365 (21% of the 
sample as a whole) and 73% were non-users (56% of the sample as a whole). 

 

Users of Club 365 mainly used the school holiday club (67%) or both the school holiday 
club and the weekend club (29%). Only 5% exclusively used the weekend club. All aspects 
of Club 365 were rated positively amongst users, achieving positive ratings of 95% or 
higher. The overall rating given by users of the club was 100% positive. The vast majority 
of users of Club 365 would be likely to recommend it to others and it achieves an 
exceptionally high “Net Promoter Score” of +91%. 

 

Non-users of Club 365 most commonly felt that there was no need to attend (39%), that 
children were busy doing other things (38%) or that children would not like the club 
generally (29%). 
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4.0 FUTURE OPTIONS FOR CLUB 365 
 

4.1 A number of possible future options for Club 365 were read out to respondents5 who 
were then asked to indicate either “like a lot”, “like a little” or “don’t like” for 
each option. These results are detailed in Table 4.1. 

 

Table 4.1: Support for Future Options 
 

 
I am now going to briefly describe some different options for the future that are all 
about helping people having access to nutritious food all year round. Firstly, for each 
option, I am going to ask you whether you like this a lot, like it a little ordon’t like it 
at all. 

 

 
Future Options 

Rating 

Like a lot Like a little Don’t like Base 

Holiday Club 84% 15% 1% 100 
Concession Card 82% 17% 1% 100 
Current Club 67% 22% 11% 100 
Food Card 52% 26% 22% 100 
Flat Rate - Holidays only 44% 26% 30% 100 
Support Only 34% 33% 33% 100 

 
As shown above, respondents were most likely to be positive about a holiday club 
which would allow non-eligible children to attend for a fee of £3.50 (84% like a lot) 
or concession card giving only eligible children access to leisure activities such as 
swimming (82% like a lot). It should be noted that 67% of respondents are also 
positive about Club 365 as it currently operates. 

 
Respondents were significantly less likely to be positive about other options such 
as: a food card where there would be no club, but a card would be issued to eligible 
families to be used during school holidays to buy food and soft drinks in a 
supermarket (52% like a lot); a flat rate on holidays only where there would be no 
club and families with an eligible child would receive a weekly payment during 
school holiday periods to help with food (44% like a lot) or support only where there 
would be no club and support would be targeted only at vulnerable children or 
those with recognised additional support needs (34% like a lot). 

 
 
 
 
 
 

5 All respondents were included in this question. 
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4.2 Respondents also given the opportunity to make any comments about each of the 
future options. We have listed a selection of these comments under each option in 
the table below. A full listing of verbatim comments can be found in Appendix 3. 

 
 Supportive Comments Concerns 
 
 
 
 
Holiday Club 

“Brilliant idea, no stigma 
attached to kids who are paying 
and kids who are not paying.” 

 
“Brilliant idea as wee boys pal 
goes packed lunch, so he doesn't 
like going for school dinner as 
kids make fun of him. No 
segregation this way.” 

 
“Less embarrassing for children.” 

 
“All kids should be able to go for 
free £3.50 too expensive.” 

 
“Shouldn't need to pay if parents 
are working - maybe just a small 
donation.” 

 
“Should be free to all children.” 

 
 
 
Concession Card 

“Having concession card so don't 
have to just go to club, can go 
swimming, ice skating etc.” 

 
“Really good idea as parents can't 
always afford activities.” 

 
“The option of going swimming 
gives kids something else to do.” 

“Every child should be included.” 
 
“Great idea but don’t' like that it 
excludes children that aren't 
eligible.” 

 
“Singles out less well-off 
children.” 

 
 
 
 
Current Club 

 
“It’s a good way to allow children 
to socialise.” 

 
“Great idea it encourages 
children to socialise and also get 
some food.” 

 
“Use it often.” 

“Not great as my daughter’s 
friend is not eligible for free 
school dinners so she can't go and 
my daughter would probably go if 
she went.” 

 
“I think all kids should be 
eligible.” 

 
“Don’t want every one knowing 
you rely on free meals.” 

 
 
 
Food Card 

“Would give parents a choice.” 
 
“Helps out people to feed their 
children during the holidays.” 

 
“Would be good for parents like 
myself who work part time and 
depend on grandparents for 
childcare.” 

 
“It may be abused and the 
children would not benefit.” 

 
“Still would be embarrassing.” 

 
“Concerned about criteria to 
qualify for this.” 

 
 
 

14 



 

 
 

 Supportive Comments Concerns 
 
 
 
Flat Rate - 
Holidays only 

 
“I like this idea because an extra 
£5 can go a long way.” 

“Gives parents a choice.” 

“No one would know you were 
receiving this.” 

“It may be abused and the 
children would not benefit. 

 
“Some parents would spend the 
money on other things.” 

 
“Clubs are definitely a better 
idea, kids are mixing with their 
wee pals, getting exercise and 
having fun.” 

 
 

Support Only 

 
“Good idea.” 

 
“This would be ideal for my 
child.” 

“All kids should get chance.” 

“I think kids need the clubs.” 

“Vulnerable children need more 
support.” 

 

A broad range of comments were provided, specific to individual circumstances, 
but supportive comments mainly related to reducing stigma, giving children and 
parents choices and helping financially, as well as the positive benefits of children 
getting a healthy meal, socialising, having exercise and having fun. Concerns mainly 
related to families being singled out, a desire for all children to be eligible, certain 
options being open to being abused and that some options may not provide the 
support and interaction that vulnerable children need. 
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Base: 100 

24% 

11% 
9% 

7% 
4% 

6% 

 

4.3 Respondents were then asked to indicate which of the possible future options they 
would prefer, with them being asked to select a single option. These results are 
illustrated in Figure 4.1.6 

 

Figure 4.1: Preferred Future Option 
 

 

 
 
 
 

40% 

I am now going to ask you which of these options you would prefer? 

39% 

 
 

30% 

 
 

20% 

 
 

10% 

 
 

0% 

Holiday Club Concession 

Card 

 
Food Card  Flat Rate - 

Holidays Only 

 
Current Club Support Only Don't Know 

 
 
 

Most commonly, the preferred future option would be the holiday club (39%), 
followed to a lesser extent by a concession card (24%). All other options were the 
preferred option of 11% of respondents or less in each case. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6 It should be noted that the full phrasing of this question is contained in Appendix 1. 
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KEY POINTS IN RELATION TO FUTURE OPTIONS FOR CLUB 365 

 
When presented with a range of future options for Club 365, respondents most 
commonly indicated that they were in favour of a holiday club (84% indicated that they 
liked this option a lot), a concession card (82%) or the current Club 365 (67%). 

 
Supporting comments for future options mainly related to related to reducing stigma, 
giving children and parents choices and helping financially, as well as the positive 
benefits of children getting a healthy meal, socialising, having exercise and having fun. 
Concerns mainly related to families being singled out, a desire for all children to be 
eligible, certain options being open to being abused and that some options may not 
provide the support and interaction that vulnerable children need. 

 
When asked to indicate their single preferred future option for Club 365, 39% chose the 
holiday club option, followed to a lesser extent by the concession card option (24%). 
Other options were preferred by significantly fewer respondents. 
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