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Executive Summary 

This report provides a summary of the Housing Revenue Account financial performance 
for the period 1 April 2020 to 5 March 2021 (Period 12). The report illustrates the projected 
outturn as at 31 March 2021, with major outturn variances highlighted and explained in 
accordance with the Council’s approved Financial Regulations. 

The Council approved its Housing Revenue Account Budget of £152m on the 19 December 
2019. Subsequent incorporation of realigned Homelessness, employee, administration and 
income budgets have increased this budget to £154m. 

The overall projected surplus for the service of £10.424m, includes a net surplus as a result 
of the Covid-19 pandemic of £4.041m as detailed in Appendix 3. The underlying position 
of the Service excluding the impact of the pandemic is therefore a favourable outturn of 
£6.373m. 

It is presently anticipated that £0.314m of savings (100%) will be delivered by the 
financial year-end. 
 

Recommendations 

It is recommended that Committee: 
1) Notes the financial position of the HRA revenue budget 2020/21. 

 

 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (25) Ensure intelligent use of data and information to support fully 
evidence based decision making and future planning 



   

1. Background 
 
1.1 The Financial Regulations require Executive Directors to remain within their approved 

budgetary provision, and to report all significant deviations – defined as the higher of 
£100,000 or 5% - within their budget monitoring reports. Where significant deviations 
are identified, Executive Directors must provide explanatory commentary, outline the 
action required to rectify such a deviation and, where relevant, must also highlight the 
impact this has on other budget headings. 

 
 

2. Report 
 
2.1 Summary of Financial Position 

2.1.1 The overall projected surplus for the service of £10.424m, includes a net surplus as a 

result of the Covid-19 pandemic of £4.051m as detailed in Appendix 3. The underlying 

position of the Service excluding the impact of the pandemic is therefore a favourable 

outturn of £6.373m.  

2.1.2 Committee will recall that the HRA Revenue Estimates agreed at Council in December 

2020 allocated £7.5m of the 2020/21 projected HRA surplus to support a number of 

initiatives as follows: 

a. £2.500m towards the Universal Credit Assistance Fund and Rent Hardship Fund to 

ensure that tenants facing hardship as a result of the transition to Universal Credit, 

redundancy or a significant loss of income linked to COIVD-19 will continue to be 

supported to maintain their tenancy.  

 

b. £2.500m set aside to enhance existing programmes for roofing, rendering and 

heating upgrades all targeted at improving home energy efficiency and reducing 

energy bills for tenants.  

 

c. Recognising that many tenants may not have wanted tradespeople in their homes 

to complete non-statutory or non-emergency repairs during the COVID-19 

pandemic, £2.500m set aside to support the potential for increased repairs demand 

during 2021/22. 

2.1 Analysis of Significant Variances 

2.2.1 A projected overspend of £0.236m is anticipated within employee costs mainly due to 
increased Covid-19 related overtime costs (£0.210m). 

2.2.2 An underspend of £5.724m is projected within Property Costs mainly as a consequence 
of the Coronavirus pandemic. £5.573m is attributed to savings across Housing Repairs 
due to the temporary cessation of non-essential repairs during lockdown, this is net of 
supplier relief arrangements to support key strategic suppliers through the lockdown 
phase of the pandemic, together with savings within letting initiative costs (£0.050m). 
This is offset by overspends within other minor property costs (£0.060m) and cleaning 
materials (£0.025m).  

 Additional savings are projected within mainstream void rent loss (£0.128m) together 
with a combination of other minor underspends (£0.052m), partially offset by increased 
office rents (£0.052m) 

The additional requirement for temporary accommodation during the pandemic has 
resulted in increased temporary accommodation property rent from the HRA 



   

(£0.215m), increased council tax charges (£0.085m), energy costs (£0.050m) and 
property rates (£0.013m) which will be fully offset by reduced homeless repair costs 
(£0.300m), removal costs (£0.070m) and savings within homeless void rent loss 
(£0.051m). 

2.2.3 A projected overspend of £0.396m in Supplies & Services is mainly as a result of costs 
relating to HRA’s share of DigitalNL infrastructure investment costs for this financial 
year (£0.366m). In addition, there are increased temporary accommodation furniture 
costs (£0.083m) which will be fully offset by additional temporary accommodation 
income. These overspends are offset by a combination of other minor underspends 
(£0.053m). 

2.2.4 A projected underspend of £0.105m in Transport & Plant costs relates mainly to 
decreased car mileage costs due to lower usage during lockdown. 

2.2.5 A projected underspend of £0.785m within Administration Costs includes a homeless 
surplus of £1.262m, a mainstream surplus of £0.170m partially offset by a Covid-19 
related overspend of £0.647m.  

A reduced requirement for future credit loss provision of £1.287m for homeless rent 
arrears is offset by other minor homeless related variances of £0.025m. 

Reduced First Stop Shop recharges (£0.231m) and other minor variances (£0.014m) 
are partially offset by increased future credit loss provision on mainstream rent arrears 
(£0.075m). 

Due to the pandemic, further utilisation of the Universal Credit Assistance Fund (UCAF) 
and Covid Hardship Fund has resulted in increased costs of (£0.991m), partially offset 
by reduced sheriff officer fees (£0.194m) and legal fees (£0.150m). 

2.2.6 A projected underspend of £0.070m is projected within Payments to Other Bodies as a 
result of reduced tenant participation activity as a consequence of Covid-19. 

 
2.2.7 Reduced average loans funds interest rates ensuing lower borrowing costs has 

resulted in a projected underspend of £0.607m.  
 
2.2.8 An anticipated carry forward into future years of £3.500m is projected from Ambition 

funding. 

2.2.9 A projected over recovery of £0.238m in Rents includes a homeless surplus of 

(£1.088m), mainstream under recovery of (£0.070m) and a Covid-19 related under 

recovery of (£0.780m). 

As a result of the increased demand for temporary accommodation during the 

pandemic there has been an over recovery of temporary accommodation rental income 

of (£1.088m) which will offset any additional expenditure noted in 2.2.2 and 2.2.3.  

A projected under recovery of (£0.070m) has resulted from reduced garage rental 

demand. 

2.2.10 A projected under recovery of £0.059m in Fees and Charges is due to recovery of 

furlough payments for temporary accommodation staff (£0.047m). This recovery also 

offsets the increased temporary accommodation costs noted in  2.2.2 and 2.2.3. 



   

 Recovery of furlough payments for HRA staff (£0.388m) offset by under recoveries of 

court dues/fines (£0.250m) and laundry income (£0.088m) are related to the 

Coronavirus pandemic. 

2.2.11 Due to continuing lower interest rates, the Service has accrued lower than anticipated 
interest on revenue balances of £0.032m. 

 

2.3 Earmarked and One–off Resources 

2.3.1  An update on the current earmarked reserves is detailed in Appendix 2. 

2.3.2 When account is taken of the £1.450m core reserve, and other previously earmarked 
reserves totalling £11.867m as detailed in Appendix 2, the remaining resources 
available for consideration amount to £0.829m.  

 
2.4       2012/21 Budget Savings 

2.4.1  The Service uses a variety of information, records and processes to monitor 
achievement of its approved budget savings of £0.314m. As at Period 12, it anticipates 
100% of its approved savings will be delivered by the financial year-end. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  There are no impacts on the Council’s duties in relation to this report.  

  
 

4. Impact 
 
4.1 Financial impact 
 The financial impact is contained within the body of the report. 
   
4.2 HR policy / Legislative impact 

There are no specific HR/Policy/Legislative impacts. 
 
4.3 Technology / Digital impact 
 There are no specific Technology/Digital impacts.  
    
4.4 Environmental impact 
 There are no specific environmental impacts. 
 
4.5 Communications impact 
 There are no specific communications impacts. 
  
4.6 Risk impact  

4.6.1 All activities undertaken by the council are subject to risk, and in acknowledging the 
Council’s approved Risk Management Strategy (September 2012), Services manage 
these as part of their overall corporate and service planning process. The current 
economic climate, in particular, has the potential to impact upon the Council’s ability to 
provide quality services within approved budget levels.  

            Reflecting the risk analysis matrix included within the Risk Management Strategy, the 
Service considers further delays or amendments to savings proposals could present 
an ongoing risk to the financial outturn for 2020/21.  



   

           To minimise risk, this report has been prepared by service-based Financial Solutions 
personnel in consultation with budget managers, in accordance with the Financial 
Regulations. 

4.6.2 The Government’s proposals for welfare reform include a number of changes to the 
housing benefit system which present significant financial risks to the HRA, including 
increasing rent arrears and cash collection costs, combined with lower levels of rental 
income. This will continue to be closely monitored during 2020/21. 

 
 

5. Measures of success 
 
5.1 Service is currently operating within approved budgeted constraints and meeting 

required savings targets. 
 

6. Supporting documents 
 
6.1 Appendix 1  HRA Summary 

 Appendix 2  Earmarked Reserves / Balance Sheet Provisions 

 Appendix 3  HRA COVID-19 Summary 

 Appendix 4   HRA Summary Excluding COVID-19 

 
 
 

 
 
 
Robert Steenson 
Executive Director (Enterprise and Communities 



   
Appendix 1 

 

FINANCIAL MONITORING REPORT DIVISION : HRA SUMMARY

01 April 2020 to 5 MARCH 2021 (Period 12) Cost Centre: HRA [H]

COMMITTEE:  HOUSING AND REGENERATION

CATEGORY BUDGET ACTUAL YEAR TO DATE ANNUAL PROJECTED ANALYSIS

TO DATE TO DATE VARIANCE BUDGET OUTTURN %

(1) (2) (3) (4) (5) (6) (8) (9) (10)

£ £ £

EMPLOYEE COSTS 24,844,709 25,135,963 (291,254) ADV 28,013,487 28,249,487 (236,000) ADV (0.8)% (79,000) Increased covid related overtime 

PROPERTY COSTS 47,447,753 42,251,918 5,195,835 FAV 57,909,820 52,185,820 5,724,000 FAV 9.9% 468,000 Underspend relates to reduced Housing Repairs activity offset by 

overspends in cleaning materials and minor property costs, all of 

this relates to the coronavirus pandemic. In addition savings are 

projected within void rent loss.

SUPPLIES & SERVICES 1,391,345 1,652,182 (260,837) ADV 1,866,260 2,262,260 (396,000) ADV (21.2)% 90,000 Provision made in year for DigitalNL costs. Increased temporary 

accommodation furniture spend due to required demand for 

temporary accommodation, which is fully offset by increased 

homeless rental income below.

TRANSPORT & PLANT 410,387 324,943 85,444 FAV 475,320 370,320 105,000 FAV 22.1% 55,000 Reduced car mileage costs

ADMINISTRATION COSTS 2,204,335 1,930,333 274,002 FAV 8,038,803 7,484,803 554,000 FAV 6.9% 1,432,000 Increased future credit loss provision for non recovery of 

mainstream rent arrears and further utilisation of UCAF and rent 

relief funds are partially offset by savings within legal and sheriff 

officer fees, all relate to the coronavirus pandemic. In addition, a 

reduced requirement for future credit losses within 

homelessnessness fully offsets increased costs above..

PAYMENTS TO OTHER BODIES 176,730 113,162 63,568 FAV 231,120 161,120 70,000 FAV 30.3% 22,000 Reduction in tenant participation activity as a result of COVID-19

APPORTIONED EXPENSES 759,710 759,710 0 - 5,943,440 5,712,440 231,000 FAV 3.9% 231,000 First Stop Shop charges

CAPITAL FINANCING COSTS 0 0 0 - 20,407,560 19,800,560 607,000 FAV 3.0% 157,000 Reduced average loans funds interest rates resulting in lower 

borrowing costs

C.F.C.R. 0 0 0 - 27,146,260 27,146,260 0 - 0.0% 0 Balanced budget

OTHER COSTS 0 0 0 - 4,314,090 814,090 3,500,000 FAV 81.1% 0 Ambition funding carry forward

TOTAL EXPENDITURE 77,234,969 72,168,211 5,066,758 FAV 154,346,160 144,187,160 10,159,000 FAV 6.6% 2,376,000

OTHER GRANTS 0 0 0 - 0 0 0 - 0.0% 0 Balanced budget

FEES AND CHARGES 5,506,217 5,506,437 220 FAV 7,254,183 7,313,183 59,000 FAV (0.8)% 7,000 Recovery of furlough payments offset by reduced court dues/fines 

and laundry income, relate to the coronavirus pandemic. Recovery 

of furlough payments for temporary accommodation staff partially 

offset additional homeless costs noted above

RENTS 119,868,356 119,874,849 6,493 FAV 146,548,030 146,786,030 238,000 FAV 0.2% (314,000) Reduced mainstream rental income relates to the current 

pandemic. Increased temporary accommodation rental income 

fully offsets the additional homeless costs noted above

INTEREST 29,538 0 (29,538) ADV 80,000 48,000 (32,000) ADV (40.0)% (32,000) Interest on Revenue Balances

DEPARTMENTAL CHARGES 0 0 0 - 90 90 0 - 0.0% 0 Balanced budget

SURPLUS 26,867 0 (26,867) ADV 463,857 463,857 0 - 0.0% 0 Balanced budget

INCOME 125,430,978 125,381,286 (49,692) ADV 154,346,160 154,611,160 265,000 FAV 0.2% (339,000)

NET EXPENDITURE (48,196,009) (53,213,075) 5,017,066 FAV 0 (10,424,000) 10,424,000 FAV 2,037,000

 

FAV = Favourable variation, underspend etc 362,119             

ADV = Adverse variation, overspend, income under-recovery etc

PROJECTED OUTTURN PERIOD 

MOVEMENTVARIANCE

(7)



   
Appendix 2 

 

DESCRIPTION OF EARMARKED 

RESERVES

VALUE OF 

EARMARKED 

RESERVE

CARRY FORWARD ANALYSIS

VALUE %

(1) (2) (3) (4) (5) (6)

£ £ £

Welfare Reform - Sustainability Reserve 539,325 539,325 0.0% 0 Overspend in 2020/21

Rent Relief Fund 300,000 300,000 0.0% 0 Budget fully utilised 

Welfare Reform staffing 622,406 359,961 42.2% 262,445 Balance required in 2021/22

Enterprise Contract 769,112 618,000 19.6% 151,112 Balance required in 2021/22

DigitalNL 500,000 0 100.0% 500,000 No call anticipated in 2020/21 but will be required in 

future years

Temporary Accommodation Reserve 5,502,035 0 100.0% 5,502,035 Balance required in future years

Rent Restructure 1,079,000 281,408 73.9% 797,592 Balance required in future years

Ambition Funding 2,554,483 0 100.0% 2,554,483 To fund future programme

SUB TOTAL 11,866,361 2,098,694 82.3% 9,767,667

Change Management/Risks & Uncertainty 829,386 0 0.0% 829,386 Available for future allocation

Core Reserve 1,450,000 0 100.0% 1,450,000 No call anticipated in 2020/21

TOTAL 14,145,747 2,098,694 85.2% 12,047,053

PROJECTED OUTTURN

North Lanarkshire Council

Housing Revenue Account - Earmarked Reserves 

01 April 2020 to 5 MARCH 2021 (Period 12)



   
Appendix 3 

 

FINANCIAL MONITORING REPORT DIVISION : DIVISION : HRA COVID-19 SUMMARY

01 April 2020 to 5 MARCH 2021 (Period 12) Cost Centre: Cost Centre: HRA [H]

COMMITTEE:  HOUSING AND REGENERATION

CATEGORY ANNUAL PROJECTED PERIOD 

MOVEMENT

ANALYSIS

BUDGET OUTTURN MOVEMENT

(1) (2) (3) (5) (6)

£

EMPLOYEE COSTS 0 (210,000) (210,000) ADV 0 Increased estate officer overtime

PROPERTY COSTS 0 5,538,000 5,538,000 FAV (278,000) Underspend relates to reduced Housing Repairs demand due to 

lockdown, offset by overspends within cleaning materials and 

minor property costs

SUPPLIES & SERVICES 0 0 0 - 0

TRANSPORT & PLANT 0 30,000 30,000 FAV 0 Reduced car mileage costs

ADMINISTRATION COSTS 0 (647,000) (647,000) ADV (210,000) Further utilisation of UCAF and rent relief funds, offset by reduced 

legal and sheriff officer fees

PAYMENTS TO OTHER BODIES 0 70,000 70,000 FAV (22,000) Reduced tenant participation activity due to COVID-19

APPORTIONED EXPENSES 0 0 0 - 0

CAPITAL FINANCING COSTS 0 0 0 - 0

C.F.C.R. 0 0 0 - 0

OTHER COSTS 0 0 0 - 0

TOTAL EXPENDITURE 0 4,781,000 4,781,000 FAV (510,000)

OTHER GRANTS 0 0 0 - 0

FEES AND CHARGES 0 50,000 50,000 FAV (45,000) Under recoveries of  court dues/fines and laundry income, offset 

by recovery of furlough payments

RENTS 0 (780,000) (780,000) ADV 134,000 Reduced mainstream rental income offset by increased temporary 

accommodation property rents

INTEREST 0 0 0 - 0

DEPARTMENTAL CHARGES 0 0 0 - 0

SURPLUS 0 0 0 - 0

INCOME 0 (730,000) (730,000) ADV 89,000

NET EXPENDITURE 0 4,051,000 4,051,000 FAV (421,000)

 

FAV = Favourable variation, underspend etc

ADV = Adverse variation, overspend, income under-recovery etc

PROJECTED OUTTURN

VARIANCE

(4)



   
Appendix 4 

 
 

FINANCIAL MONITORING REPORT

01 April 2020 to 5 MARCH 2021 (Period 12)

COMMITTEE:  HOUSING AND REGENERATION

CATEGORY ANNUAL PROJECTED ANALYSIS

BUDGET OUTTURN %

(1) (5) (6) (8) (9) (10)

EMPLOYEE COSTS 28,013,487 28,039,487 (26,000) ADV (0.1)% (79,000) Minor overspend

PROPERTY COSTS 57,909,820 57,723,820 186,000 FAV 0.3% 190,000 Additional temporary accommodation rent charge fully offset by 

increased rental income below, void rent loss and contract 

cleaning underspends

SUPPLIES & SERVICES 1,866,260 2,262,260 (396,000) ADV (21.2)% 90,000 Provision made in year for DigitalNL costs. Increased temporary 

accommodation furniture spend due to required demand for 

temporary accommodation, which is fully offset by increased 

homeless rental income below.

TRANSPORT & PLANT 475,320 400,320 75,000 FAV 15.8% 55,000 Car mileage costs

ADMINISTRATION COSTS 8,038,803 6,837,803 1,201,000 FAV 14.9% 1,222,000 Reduced future credit loss provision within homelessness

PAYMENTS TO OTHER BODIES 231,120 231,120 0 - 0.0% 0 Balanced budget

APPORTIONED EXPENSES 5,943,440 5,712,440 231,000 FAV 3.9% 231,000 First Stop Shop charges

CAPITAL FINANCING COSTS 20,407,560 19,800,560 607,000 FAV 3.0% 157,000 Reduced average loans funds interest rates resulting in lower 

borrowing costs

C.F.C.R. 27,146,260 27,146,260 0 - 0.0% 0 Balanced budget

OTHER COSTS 4,314,090 814,090 3,500,000 FAV 81.1% 0 Ambition funding carry forward

TOTAL EXPENDITURE 154,346,160 148,968,160 5,378,000 FAV 3.5% 1,866,000

OTHER GRANTS 0 0 0 - 0.0% 0 Balanced budget

FEES AND CHARGES 7,254,183 7,263,183 9,000 FAV (0.1)% (38,000) Recovery of furlough payments of temporary accommodation staff 

partially offsetting increased temporary accommodation costs 

noted above

RENTS 146,548,030 147,566,030 1,018,000 FAV 0.7% (180,000) Increased temporary accommodation rental income

INTEREST 80,000 48,000 (32,000) ADV (40.0)% (32,000) Interest on Revenue Balances

DEPARTMENTAL CHARGES 90 90 0 - 0.0% 0 Balanced budget

SURPLUS 463,857 463,857 0 - 0.0% 0 Balanced budget

INCOME 154,346,160 155,341,160 995,000 FAV 0.6% (250,000)

NET EXPENDITURE 0 (6,373,000) 6,373,000 FAV 1,616,000

 

FAV = Favourable variation, underspend etc 362,119             

ADV = Adverse variation, overspend, income under-recovery etc

PROJECTED OUTTURN PERIOD 

MOVEMENTVARIANCE

(7)


