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Executive Summary 
The purpose of this report is to review progress towards agreed spending plans within the 
2021/22 HRA capital programmes. 
 
An underspend of £10m is projected within our Mainstream programme due to restricted 
capital spend and delays within the programme as a result of several factors including but 
not limited to COVID-19 and Brexit. 
 
The New Build programme and the Council Buy Back schemes are on target to fully spend. 
 

Recommendations 
 
It is recommended that Committee: 
(1) Notes the financial position of the 2021/22 HRA Capital Programmes. 
  

The Plan for North Lanarkshire 
Priority  Improve North Lanarkshire's resource base 

Ambition statement (25) Ensure intelligent use of data and information to support fully 
evidence based decision making and future planning 



1. Background 
 
1.1. Mainstream Working Programme 

 
1.1.1 The Housing and Regeneration Committee on 17 February 2021 approved an outline 

mainstream programme for 2021/22 based on targeted expenditure of £74.379m, 
funded as follows: 
 £000 
Prudential Borrowing 45,152 
Capital Funded from Current Revenue (CFCR) 22,476 
Total projected resources 67,628 
Slippage allowance 6,751 
Working programme 74,379 

 
1.1.2 Committee also approved an additional £2.5m EESSH allowance to be utilised during 

the year if conditions permit and as part of the 2021/22 revenue estimates process a 
further £2.5m has been set aside in reserves to further enhance the energy efficiency 
programme. There will be no call on this fund during 2021/22. 

 
 
1.2. New Build Programme 
 
1.2.1 The 2021/22 working programme for new build is £25.393m, with 177 completions 

expected for the year and is funded as follows: 
  £000 
Prudential Borrowing 9,547 
Capital Funded from Current Revenue (CFCR) 4,670 
Scottish Government Grant 11,176 
Total projected resources 25,393 

 
 

1.3 Council Buy Back Schemes 
 

1.3.1 As part of the 2021/22 Revenue Estimates, the budget provided for the continuation of 
both the Council’s Empty Homes Purchase Scheme (EHPS) and the Open Market 
Purchase Scheme (OMPS). This will allow approximately 130 properties to be brought 
back into Council use.   

1.3.2 In addition to the EHPS and OMPS the Mortgage to Rent scheme (MTR) was also 
added to the overall Council Buy Back scheme and is anticipating an additional 10 
properties to be brought back into council use in 2021/22. 

1.3.3 Funding requirements for 2021/22 for the Council Buy Back Scheme is made up as 
follows: 
  £000 
Prudential Borrowing 8,025 
Scottish Government Grant 
Subsidy Income 

3,900  
   418 

Total projected resources 12,343 
 
 

 

 
 



2. Report 
 
2.1 Budget Monitoring Report 
 
2.1.1 A summary of the mainstream working programme and actual spend to 23 July 2021 

(Period 4) is included within Appendix 1, highlighting that at this stage in the financial 
year: 
 
• £49.007m (66% of the working programme) has been legally committed; and 
• £10.554m (18% of the projected resources) has been spent. 

 
2.1.2 Legal commitments and spend to date are in line with historic trends however it is 

anticipated that the programme will slip with an underspend of £10m being projected 
at this early stage  
 

2.1.3 This underspend is due to a number of external factors including the timing and extent 
of Covid-19 restrictions being lifted and the ability of contractors to get back to full 
capacity, increasing contractor costs being suggested resulting in ongoing negotiations 
around potential price increases across a number of contracts, difficulties surrounding 
the sourcing of materials by contractors (so far to date one contractor has ceased all 
programmed activities for NLC due to access to materials and costs) and high tenant 
refusal levels due to uncertainties still remaining in relation to Covid-19, all of which 
have caused significant delays and a decrease in the works carried out. The full impact 
of this will be closely monitored during the year with any changes to the projected spend 
for the mainstream working programme included in later reports. 

 
 
2.2 New Build 
 
2.2.1 A summary of provisional outturn spend on the new build programme is contained 

within Appendix 2. Projected spend totals £25.393m and is funded by Prudential 
Borrowing, CFCR and Scottish Government Funding.  
 

2.2.2 There are currently eight projects on site at Dimsdale Road, Wishaw; Lismore Drive, 
Coatbridge; Roberts Street, Wishaw; Lindsaybeg Road, Chryston; Mossburn Street, 
Waterloo; Annieshill View, Plains; Dykehead Road, Airdrie; and Northburn Place, 
Airdrie. All contractors are now working in in line with the current restrictions on these 
developments. 

 
2.2.3 Following a revision of Scottish Water’s surface water policy, we are now progressing 

solutions for connection issues that will allow contract awards to be made at Laburnum 
Road, Viewpark and MacArthur Avenue, Glenmavis. 

 
2.2.4 NLC has discussed with the Scottish Government additional costs associated with 

Scottish Water and abnormals and they are now encouraging bids for increased grant 
funding. This will be considered on a site-by-site basis.  

 
2.2.5 To date, 833 new build homes have been completed as part of the Council’s ambitious 

new supply programme of 5,000 new homes. Currently, 339 homes are under 
construction, with 177 homes expected to complete during 2021/22. 

 



2.2.6 Sites have been identified and approved at Committee for a further 1,215 homes across 
30 sites, with site investigations, title checks and design development on these sites 
progressing. 
 

2.2.7 The Council has appointed a design team who are progressing layouts and designs for 
several sites, with site investigations underway. 

 
2.3 Council Buy Back Scheme 

2.3.1 A summary of the projected spend on the Council Buy Back Schemes is also contained 
within Appendix 2.  Projected spend currently totals £12.343m collectively between the 
Council buy back schemes, £11.589m attributable to EHPS and OMPS and £0.754m 
to the MTR scheme. This is funded by Prudential Borrowing, Scottish Government 
Funding and Subsidy Income. 

2.3.2 To date, 9 properties have been brought back into use as affordable housing in 
2021/22. A Scottish Government grant contribution of £1.5m has been secured for 
2021/22, with a further £1.5m to be made available depending on progress. 

2.3.3 The final revenue cost of borrowing will equate to a potential drawdown of £0.341m in 
2021/22 from the amounts set aside for “Our Ambition” 

 
 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Fairer Scotland Duty 
 There are no specific impacts on Fairer Scotland.  
   
3.2 Equality Impact Assessment  
  There are no specific Equality Impact Assessments to note.  
     

 
4. Impact 
 
4.1 Financial impact 

The financial impact is contained within the body of the report.  
   
4.2 HR policy / Legislative impact  

There are no HR/Policy/Legislative impacts. 
 
4.3 Technology / Digital impact 

There are no Technology / Digital impacts. 
    
4.4 Environmental impact 
 There are no environmental impacts. 
 
4.5 Communications impact 
 There are no communication impacts. 
 
4.6 Risk impact  
 
4.6.1 All activities undertaken by the Council are subject to risk, and in acknowledging the 

Council’s approved Risk Management Strategy (September 2012), Services manage 
these as part of their overall corporate and service planning processes.  The current 



economic climate has the potential to impact upon the Council’s ability to provide 
quality services within approved budget levels. 

 
4.6.2 To minimise risk this report has been prepared by service based Financial Solutions 

personnel in consultation with budget managers, in accordance with Financial 
Regulations. 

 
  

 
5. Measures of success 
 
5.1 The successful delivery of the HRA capital programmes, providing high quality 
 housing stock. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 – 2021/22 HRA Capital Programme - Mainstream Budget Monitoring 

Report Period 4 
 
 Appendix 2 – 2021/22 HRA Capital Programme – New Build / Council Buy Back 

Scheme Budget Monitoring Report Period 4 
 

 
 
Robert Steenson 
Executive Director (Enterprise and Communities) 
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