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Executive Summary 
 
This report provides a further update to Members on the actions discussed following 
presentation of the current performance information provided by the Local Government 
Benchmark Framework (LGBF) relating to Street Cleaning provided in North Lanarkshire 
Council through the Streetscene Service in November 2019.   
 
The previous report provided background information on the LGBF and outlined key 
service changes. Details of the street cleaning performance indicators and analysis work 
currently being undertaken by the University of Glasgow was outlined together with 
anticipated service changes and improvements planned by the Service as we move 
forward. 
 
This update provides a follow up to the discussion at November 2019 Audit & Scrutiny 
Panel on the actions being undertaken by the Service to sustain performance within a 
complex picture. 
 
 

Recommendations 
 
It is recommended that the Audit and Scrutiny Panel: 
 

(1) Considers the content of this report, and 
(2) Note the continued work to transform the Streetscene Service to ensure optimum 

efficiency and effectiveness within available resources. 
(3) Note that significant work has still to be implemented to sustain the current 

performance levels. 
 

The Plan for North Lanarkshire 
Priority  Improve North Lanarkshire's resource base 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 

mailto:Patersonn@northlan.gov.uk


1. Background 
 
1.1 Following discussions on the LGBF data, and a wider discussion with Members on 

planned improvements / adaptations to the Streetscene Service following its 
establishment in August 2018, this paper provides an update to Members on the 
various actions discussed. 

 
 

2. Report 
 
2.1 Service background 
 
2.1.1 In 2018 the council introduced a new fully integrated Streetscene model that would 

provide a more joined up front line service.  The primary purpose of this was to achieve 
three goals: 

 
• Improved customer satisfaction; 
• Address the new Code of Practice on Litter and Refuse (Scotland) 2018 which 

introduced different zones and changed the criteria to be used for the statutory 
performance indicator commencing in 20/21; 

• Meet the revenue savings of £450k approved by council in February 2017; 
 
2.1.2 The new Streetscene service includes the majority of street cleansing activities 

including fly-tipping, litter picking, graffiti removal, litter bin emptying and mechanical 
sweeping.  Complementary Enforcement activities are carried out by teams within 
Waste & Regulatory Services. 

 
2.13 Facts & Figures 
  
 The Service: 
 

• Spent £6.682M on street cleansing in 2018/19 
• Responded to 4715 instances of fly-tipping in 2018/19 
• Has seen an overall 50% budget reduction since 2004, 35% since 2010 
• Has seen an increase of 50% in customer requests for service  
• Has seen service response time drop from 2 days to over 4 days 
• Maintains all publicly owned open space including 4.5M m2 grass 

areas,  
• Empties 3663 litter bins 
• Cleaning 1612km of roads and 1927km of footpaths 
• Has seen a rise in waste tourism 

 
 

 
2.2 Fly-tipping Data  
 
2.2.1 As illustrated in November’s report, whilst the street cleanliness performance has seen 

a downward trend, the number of requests for service have seen a significant upward 
trend of over 50%. This is particularly well illustrated in terms of instances of fly tipping. 

 
In 2014 the service recorded 2,435 instances of fly tipping which has significantly 
increased peaking in 2017 at 5,140 recorded instances.  The most recent figures for 
2018 show 4,715 recorded instances.  Of these, 1004 were received by colleagues in 



Waste & Regulatory Services in 2018/19 for investigation, resulting in the issuing of 67 
Fixed Penalty Notices for fly-tipping. 
 
The same resources engaged in street cleaning operations are also involved in fly 
tipping therefore any increase in fly tipping will impact on the services ability to 
undertake normal street cleaning operations such as sweeping, litter bin emptying etc.  
 
Anecdotal evidence suggests the number of fly tipping is higher than the recorded 
figure as the teams remove tipping next to bins, side waste and other instances across 
the network that have not been reported.  There is no data recorded by Streetscene 
crews on this waste tourism, it is dealt with as found, and anecdotally reported to 
Supervisors at the end of shift. 

 
 
2.3 University of Glasgow Study 
 
2.3.1 Following on from the initial study by the University of Glasgow, a workshop is 

scheduled for April with local Authority partners to illustrate and explore the use of data 
to inform service delivery, highlighting the use of data in North Lanarkshire. 

 
2.3.2 Further in-depth analysis of data is being undertaken by the University of Strathclyde 

to provide greater detail on delivery and targeting within North Lanarkshire. 
 
 
2.4 Service Improvements 
 
2.4.1 It should be noted that the current performance figures do not include the most recent 

service changes attributed to the introduction of the Streetscene model in Autumn 
2018.  The Streetscene model is within its infancy and there is still development work 
underway to fully align and integrate this service.  The development work, it is hoped 
realistically, will sustain the current performance rather than look to any improvement 
given the significant reduction in budget and demand for service outlined in 
November’s paper. 

 
 
2.4.2 Introduction of Technology 
 

A significant exercise has been completed following approval to rationalise the litter 
bins across North Lanarkshire to undertake a condition survey of each existing bin, 
and map the assets on GIS to ensure a full asset inventory. 

 
2.4.3 Funding of £0.5M has been sourced from the Town Centres Fund to replace all bins 

within wider town centre areas, and coupled with investment directly from the Council, 
approx. £1M will be invested in 2020 / 21 on the purchase and installation of 240 & 
360L litre wheeled bins, housing units and sensor technology (in appropriate locations) 
in North Lanarkshire Towns and wider environments, starting in the North and working 
South. 

 
2.4.4 The physical rollout of bins should commence once the Procurement Exercise is 

completed, with the first bins on our streets in early / mid 2020.  Coupled with 
placement in fewer strategic locations, sensor technology enables remote tracking of 
fill levels and more efficient mechanical emptying by waste services on a route 
frequency devised to match household waste uplifts.   The installation of fewer bins, 
offers a significantly improved capacity and efficiency of service for the Council and 
residents alike. 



2.4.5 Depot Rationalisation 
  
 Following the depot moves by Waste to consolidate its activities to Bellshill Depot, as 

reported to Environment & Transportation Committee in 2019, Streetscene will 
complete its own Depot Rationalisation programme to reduce the core depots to three 
servicing North Lanarkshire. 

 
 
2.4.6 Removal of Maintenance Areas  
   

The Service continues to act upon the identification and removal from maintenance 
regimes, areas of ground out with council ownership as agreed in the Council’s 2019 
budget decisions. 
 

 
2.4.7 Community Engagement 
 

The Head of Environmental Assets will continue discussions with the Heads of 
Education, to ensure that environmental education, particularly around littering and 
dog-fouling, are central to developing responsible citizens. 

 
2.4.8 It is clear from the data considered and provided in both this and the last report 

highlights clear issues of littering, fly-tipping and dog fouling anti-social behaviour 
across Scotland, and indeed in North Lanarkshire. 

 
2.4.9 The provision and utilisation of new bins and technology will provide a clear basis and 

approach to responsible disposal of littering by individuals.  The alignment with Waste 
Services allows a campaign to be built, working with partners in Keep Scotland 
Beautiful, to highlight across North Lanarkshire the need for responsible behaviour 
around these issues, to improve our local environments and the significant provision 
of both waste and recycling capacity at home to each and every householder in North 
Lanarkshire which will be augmented in future by high capacity, high technology bins 
in high footfall areas.  The key message being to ‘Take Your Litter Home’ 
 

 
2.5 Conclusion 
 
2.5.1 Given the initial findings of the University of Glasgow Study it is clear that the downward 

trend in performance and the significant increase in service requests can be attributed 
to a significant reduction in the overall routine budget.   

 
These measures outlined should result in a positive impact on current street cleaning 
perception and performance through the utilisation of emerging technologies, 
refocusing of the service, and rationalisation of the asset to ensure current resources 
are as efficiently and effectively utilised as possible. 

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 

 There are no unfair aspects contained with this report.  
    
3.2 Equality Impact Assessment  
 There are no adverse impacts on equality or diversity contained within this report. 



   
 

4. Implications 
 
4.1 Financial Impact 
 No financial impacts identified, information relates to current budgets. 
   
4.2 HR/Policy/Legislative Impact 
 No HR/ Policy/ Legislative impacts identified. 
   
4.3 Environmental Impact 
 No significant Environmental Impacts identified.  The measures outlined should enable 

a similar level of performance based on current investment levels. 
  
4.4 Risk Impact  
 No risk impacts identified. 
 

 
5. Measures of success 
 
5.1 Maintain a similar level of performance based on current investment levels. 
 
 

 
6. Supporting documents 
 
6.1 None 
 
 

 
 
Nicole Paterson 
Head of Environmental Assets 
 


