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Executive Summary
The Public Bodies (Joint Working) Scotland Act 2014 requires each Integrated Joint
Board to produce a Strategic Plan.
Health and Social Care North Lanarkshire published its ten-year strategy “Safer,
Healthier, Independent Lives” in 2016 and each year since then an annual Strategic
Commissioning Plan has been produced to outline the key intentions to be delivered in
each year.
A significant programme of engagement has been undertaken to support the creation of
the partnership’s first three-year Strategic Commissioning Plan, which will cover the
period of 2020-23.
A draft public facing document has been developed to support further engagement with a
finalised version, alongside a detailed Programme of Work, due to be presented at
relevant committees and ultimately the Integration Joint Board for approval in March
2020.

Recommendations
The Adult Health and Social Care Committee is asked to:
(1) Note progress on the completion of the Strategic Commissioning Plan
2020/23
(2) Note the draft version of the public facing document.
(3) Note that the final draft version of the plan will be presented to and signed
off by the Policy and Strategy Committee, NHS Lanarkshire Board and
ultimately the Integration Joint Board in March 2020.

The Plan for North Lanarkshire
Priority

Improve the health and wellbeing of our communities

Ambition statement

(24) Review and design services around people, communities, and
shared resources

1.

Background

1.1

The Public Bodies (Joint Working) Scotland Act 2014 requires each Integrated Joint
Board to produce a Strategic Plan.

1.2

Health and Social Care North Lanarkshire published its ten-year strategy “Safer,
Healthier, Independent Lives” in 2016 and each year since then an annual Strategic
Commissioning Plan has been produced to outline the key intentions to be delivered
in each year.

1.3

Work is at an advanced stage to produce the partnership’s first three-year Strategic
Commissioning Plan for 2020-23, which will be finalised for publication in March
2020.

2.

Report

2.1

An extensive engagement process has been completed to ensure that a wide range
of staff, services users and carers have had an opportunity to participate and shape
the development of the three year commissioning plan which will run from 2020 –
2023.

2.2

Two rounds of locality events have taken place alongside a number of other smaller
events to facilitate discussion with targeted groups’ e.g. hosted services, some area
wide services and an elected member session.

2.3

An online questionnaire was developed by the Strategic Commissioning Plan working
group and this was launched in December 2019. Over 1,000 responses were
received and the feedback around what matters most to people in terms of supports
and services has been incorporated into the commissioning plan. A detailed
breakdown of the response is included in Appendix 1.

2.4

A draft public facing document has been prepared and is attached at Appendix 2.
This shortened and easy to read version has been developed through the Strategic
Commissioning Plan working group and sets out the overall ambition statement of the
three year plan alongside the Programme of Work required to realise these
ambitions.

2.5

The Programme of Work sets out in detail the key work programmes that will be
undertaken over the three year period to meet the key ambitions set out in the
Strategic Commissioning Plan. This will include details of the aims of each work
programme, anticipated performance impact, key deliverables, routes through
committee and financial implications. An example template is included in appendix 3.

2.6

The key Ambition Statements and Programme of work were shared at the Strategic
Planning Group event held in December 2019. This version of the plan is now
available on the H&SC NL public website and will be shared widely via Locality
Planning Groups.

2.7

The full version of the plan is currently being finalised and will be available by the end
of February 2020 to facilitate final discussions on the content and Programme of
Work at a series of key strategic meetings before being presented to the IJB for
approval in March 2020. This version of the plan will contain those elements required

by statutory guidance alongside a more detailed breakdown of the Programme of
Work with details on key milestones and the associated financial framework to
support delivery of the plan.
2.8

The plan will be formally presented and considered to the following committees;







3.
3.1

Policy & Strategy (NLC)
Planning, Performance & Resources Committee (NHSL)
Public Health Committee (NHSL)
Adult Health & Social Work Committee (NLC)
NHS Lanarkshire Board
Integration Joint Board

Equality and Diversity
Fairer Scotland

3.1.1 The intention underpinning The Fairer Scotland Duty is to reduce the inequalities of
outcome caused by socio-economic disadvantage. Socioeconomic disadvantage is
defined as “living on a low income compared to others in Scotland, with little or no
accumulated wealth, leading to greater material deprivation, restricting the ability to
access basic goods and services”.
3.1.2 The guidance also asserts that socio-economic disadvantage can be experienced by
(a) communities of place - people who are bound together because of where they
reside, work or visit, and (b) communities of interest - groups of people who share an
identity, experience, or one or more of the protected characteristics listed in the
Equality Act 2010.
3.1.3 The Fairer Scotland Duty is intended to reduce the inequalities of outcomes caused by
socio-economic disadvantage. Inequalities of outcome mean any measurable
differences between those who have experienced social-economic disadvantage and
the rest of the population.
3.1.4 The statutory focus of The Fairer Scotland Duty is on strategic decision making and,
as such, the ambitions within the plan will require to be considered under the Duty.
3.2

Equality Impact Assessment

3.2.1

A specific equality impact assessment will be undertaken for each item within the
associated Programme of Work.

4.

Implications

4.1

Financial Impact
Financial implications will be identified in the subsequent reports to Committee that
will outline details on each programme of work.

4.2

HR/Policy/Legislative Impact
HR/policy/legislative impacts will be identified in the subsequent reports to
Committee that will outline details on each programme of work.

4.3

Environmental Impact
Any environmental impacts will be identified in subsequent reports to committee.

4.4

Risk Impact
Key risks are identified on the operational risk registers of both organisations.

5.

Measures of success

5.1

Measures of success are already set out for integration authorities through the
national health and wellbeing outcomes and outcome indicators.

6.

Supporting documents

6.1

Appendix 1. Summary of Online Survey Results
Appendix 2. Public facing draft of Strategic Commissioning Plan
Appendix 3. Programme of Work template

Ross McGuffie
Chief Officer

North Lanarkshire Health and Social Care - Strategic Commissioning Plan 2020-2023

Q1 As we plan and develop our services over the next three years, our
aim is to deliver services based around the following four
principles.Please rate how important they are to you by selecting from the
following options:
Answered: 1,059

Person centred
approach (Yo...

Prevention and
Early...

Connecting
Communities ...
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Managing
Expectations...

0%

10%

20%

Very important

30%

Important

40%

50%

60%

Not so important

70%

80%

90% 100%

Not at all important

Not Applicable
VERY
IMPORTANT

IMPORTANT

NOT SO
IMPORTANT

NOT AT ALL
IMPORTANT

NOT
APPLICABLE

TOTAL

WEIGHTED
AVERAGE

Person centred approach
(You are in control of the care
you receive and it meets your
needs)

82.33%
871

15.78%
167

0.66%
7

0.09%
1

1.13%
12

1,058

1.22

Prevention and Early
Intervention (You are
supported to manage your
own health?)

80.72%
854

17.77%
188

0.57%
6

0.09%
1

0.85%
9

1,058

1.23

Connecting Communities
(We believe Building
Community Support helps to
address your needs and the
needs of those around you.)

58.18%
615

32.83%
347

7.66%
81

0.76%
8

0.57%
6

1,057

1.53

Managing Expectations
(When you need help, you
will be supported to agree
individual realistic plans.)

73.18%
772

23.60%
249

2.56%
27

0.28%
3

0.38%
4

1,055

1.31
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Q2 We call the goals listed below a Person Centered Approach. This
means that you (the service user/unpaid carer) are in control of the care
and support you receive.Please rate how important they are to you by
selecting from the following options:
Answered: 1,062

People should
have the cha...

People should
have the...

Services and
support shou...
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Skipped: 0
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There is a
wide range o...

0%

10%

20%

Very important

30%

Important

40%

50%

60%

Not so important

70%

80%

90% 100%

Not important at all

Not Applicable
VERY
IMPORTANT

IMPORTANT

NOT SO
IMPORTANT

NOT
IMPORTANT
AT ALL

NOT
APPLICABLE

TOTAL

WEIGHTED
AVERAGE

People should have the
chance to be in control of
their own care and support
which should focus on
recovery and rehabilitation.

73.94%
783

24.65%
261

1.04%
11

0.19%
2

0.19%
2

1,059

1.28

People should have the
opportunity and support to
manage their own condition
where possible.

71.29%
755

27.38%
290

1.04%
11

0.19%
2

0.09%
1

1,059

1.30

Services and support should
be available seven days a
week.

70.09%
743

21.23%
225

7.83%
83

0.57%
6

0.28%
3

1,060

1.40

There is a wide range of
professionals to access in the
community (not just GPs)
who meet the needs of
unpaid carers, e.g. providing
respite support and
community groups.

73.47%
778

24.17%
256

1.89%
20

0.09%
1

0.38%
4

1,059

1.30
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Q3 This section asks about Prevention and Early Intervention; here we try
to support people to self-manage.Please rate how important they are to
you by selecting from the following options:
Answered: 1,061

People who
need support...

People know
where to get...

There should
be easier...

There should
be easy acce...
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be easy acce...
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Not important at all

Not Applicable
VERY
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IMPORTANT

NOT SO
IMPORTANT

NOT
IMPORTANT
AT ALL

NOT
APPLICABLE

TOTAL

WEIGHTED
AVERAGE

People who need support
should be able to access the
relevant care, support and
information at the earliest
stage to promote their mental
and physical health and
wellbeing.

87.46%
928

12.44%
132

0.09%
1

0.00%
0

0.00%
0

1,061

1.13

People know where to get
help, advice and information
to access services and
support.

85.05%
899

14.00%
148

0.76%
8

0.09%
1

0.09%
1

1,057

1.16

There should be easier
access to things which help
you stay well, for example,
sports facilities, social
activity, community activity,
smoking cessation and
weight management.

67.86%
720

27.62%
293

3.58%
38

0.75%
8

0.19%
2

1,061

1.38

There should be easy access
to equipment which supports
independence.

76.70%
803

21.20%
222

1.72%
18

0.29%
3

0.10%
1

1,047

1.26
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Q4 This section asks about Connecting Communities. It has been shown
that when people are involved and engaged in their community, this has
positive effect on their physical and mental health.Please rate how
important they are to you by selecting from the following options:
Answered: 1,061

It is
important th...

Voluntary
groups and l...

It is
important to...
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Unpaid carers
should feel...

0%

10%

Strongly Agree
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Agree slightly

Disagree
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Not Applicable
STRONGLY
AGREE

AGREE

AGREE
SLIGHTLY

DISAGREE

NOT
APPLICABLE

It is important that assessments
focus on the person's capabilities and
promote independence.

72.45%
768

24.06%
255

2.92%
31

0.47%
5

Voluntary groups and less formal
services in the community such as
lunch clubs, are essential to helping
people stay connected to family and
friends.

58.72%
623

32.99%
350

7.45%
79

It is important to ensure there is a wide
range of community supports available.

66.13%
701

30.09%
319

Unpaid carers should feel able to be
part of their local community

74.14%
780

23.29%
245

8 / 17

TOTAL

WEIGHTED
AVERAGE

0.09%
1

1,060

1.32

0.66%
7

0.19%
2

1,061

1.51

3.30%
35

0.28%
3

0.19%
2

1,060

1.38

1.90%
20

0.19%
2

0.48%
5

1,052

1.30
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Q5 This section asks you about Managing Expectations. It discusses the
idea that you as a service user are supported to agree realistic goals by
the people who give you help.Please rate how important they are to you
by selecting from the following options:
Answered: 1,061

People should
get the chan...

There should
be a clear...

People get
care in thei...
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People should
get the...

0%
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20%

Very important
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90% 100%

Not important at all

Not Applicable
VERY
IMPORTANT

IMPORTANT

NOT SO
IMPORTANT

NOT
IMPORTANT
AT ALL

NOT
APPLICABLE

People should get the chance to realistically
manage their own condition through good
information, advice and being able to write
down what is important.

67.36%
712

30.46%
322

1.61%
17

0.38%
4

0.19%
2

1,057

There should be a clear first point of contact
for people who want to access health and
social care services.

81.34%
863

17.25%
183

1.23%
13

0.09%
1

0.09%
1

1,061

People get care in their own home or in a
homely setting as much as possible including
end of life care.

82.00%
870

16.02%
170

1.79%
19

0.09%
1

0.09%
1

1,061

People should get the opportunity to be in
control of their own care.

70.44%
741

27.76%
292

1.62%
17

0.10%
1

0.10%
1

1,052
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Q6 Now that you have had a chance to consider each of the four
principles in more detail, we would like you to rank each principle in order
of their importance to you, with 1 being the most important.
Answered: 1,047

Skipped: 15

People are in
control of t...

People are
supported to...

Ensuring
community...

People are
supported to...

0

1

2

3

4

5

People are in control of the care they receive and it meets their needs.
People are supported to self-manage and helped in order to avoid
preventable conditions.
Ensuring community supports meet the needs of people.
People are supported to maintain independence and manage their care
needs.
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6

7

8

9

10

1

2

3

4

TOTAL

SCORE

45.10%
428

23.29%
221

20.44%
194

11.17%
106

949

3.02

25.40%
240

27.83%
263

30.48%
288

16.30%
154

945

2.62

8.29%
80

13.99%
135

21.87%
211

55.85%
539

965

1.75

26.98%
279

35.30%
365

24.37%
252

13.35%
138

1,034

2.76
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Q7 Are there any other comments you would like to make about these
strategic priorities? (Please do not enter person identifiable information)
Answered: 215

Skipped: 847
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Q8 Your Age:
Answered: 1,059

Skipped: 3

16-24

25-34

35-49

50-64

65+

Prefer not to
answer
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

16-24

1.70%

18

25-34

7.27%

77

35-49

27.76%

294

50-64

43.81%

464

65+

16.43%

174

Prefer not to answer

3.02%

TOTAL

32
1,059
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Q9 Your Gender:
Answered: 1,051

Skipped: 11

Female

Male

Prefer not to
answer
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80%

90% 100%

ANSWER CHOICES

RESPONSES

Female

76.02%

799

Male

20.65%

217

Prefer not to answer

3.33%

TOTAL

35
1,051
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Q10 Where You Live.
Answered: 1,036

Skipped: 26

Airdrie

Bellshill

Coatbridge

Cumbernauld

Kilsyth

Motherwell
Northern
Corridor

Wishaw
Prefer not to
answer
0%
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90% 100%

ANSWER CHOICES
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Airdrie

14.48%

Bellshill

5.79%

Coatbridge

12.55%

130

Cumbernauld

13.32%

138

Kilsyth

1.93%

Motherwell

16.31%

Northern Corridor

4.25%

Wishaw

14.38%

149

Prefer not to answer

16.99%

176

TOTAL

150
60

20
169
44

1,036
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Q11 In what capacity are you answering this questionnaire; please tick all
that apply.
Answered: 1,059

Skipped: 3

Service User

Unpaid Carer
Employee
Health and...
Resident of
North...
Voluntary
Sector...
Voluntary
Sector Employee
Independent
Sector Employee

Family member

Friend

Prefer not to
answer
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Service User

14.45%

153

Unpaid Carer

15.96%

169

Employee Health and Social Care Partnership North Lanarkshire

33.24%

352

Resident of North Lanarkshire

48.35%

512

Voluntary Sector Volunteer

4.34%

46

Voluntary Sector Employee

6.33%

67

Independent Sector Employee

1.89%

20

Family member

14.73%

Friend

3.02%

32

Prefer not to answer

7.55%

80
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Total Respondents: 1,059
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SCP questionnaire
Question 7
In the questionnaire we asked people: ‘Are there any other comments you would like
to make about these strategic priorities?’
Of the 1,062 completed questionnaires we received there were 215 individual
responses to this question. Some of the key themes emerging are noted below and
have been built into the draft plan.

Person centred care
There were views that we tend to focus too much on strengths and not a person’s
weaknesses. However, we also had people tell us that we tend to focus too much on
weaknesses without a suitable emphasis on strengths.
Some noted that recording a disability doesn’t capture enough information as
multiple disabilities can mean a person needs unique specialised person centred
care.
The acknowledgement that unpaid carers have needs, and not just the patient, was
also clear.
Fragmentation of services was also stressed with more joined up working called for.
It could be argued this would also fit in to managing expectations however it is
evident across all themes.
Respondent comments:
I think it is necessary to remember not to dismiss a person’s needs by overly
focussing on what they can do.
Disabled people like myself who have multiple disabilities should be able to tick more
than 1 box about their disability and general health as disabilities can be very unique
and diverse to individuals as a whole person.
Focus on people’s ability to make their wishes know and that they are communicated
to those who need to know to prevent avoidable admissions to hospital and allow
patients to be where they want to be eg staying at home.
Unpaid carers must have support in the community. They are a vital part of support
to the person receiving care.
There needs to be less fragmentation, a clear route plan for each individual and
where various bodies are involved in a person’s care, one individual should be
appointed as co-ordinator. At present too much time is lost through lack of coordination.

Prevention and early intervention
There were two really noticeable trends within this theme.
Respondents realised the importance of early intervention and prevention with
Mental Health being focused on. There is a realisation from respondents that an
emphasis should be placed on prevention and early intervention in order to head off
acute stays and action only being taken at crisis points
However, it is also clear that a number of people feel there are barriers to this
through a lack of availability of leisure opportunities and prohibitive pricing of what
local services there are.
Respondent comments:
It would appear you have goals that are contradictory. For example, you continue to
cut facilities in rural areas such as Leisure Centres where people can help prevent
having the need for care by keeping healthy with some form of exercise and
wellbeing. You don’t even have my location on Where you Live (Shotts)
North Lanarkshire doesn’t seem to prioritise preventative interventions such as
inexpensive gym membership. South Lanarkshire offers £56? per year membership
for pensioners and North Lanarkshire offers a formidable £50 per month
membership. Imagine how many people in North Lanarkshire could benefit from this
service and how much it would save the council!
More funding for health improvement staff, communications and support. Prevention
is the key for the future, particularly around mental health.
Need to ensure greater emphasis on prevention, health promotion, rehabilitation and
recovery, ensuring the appropriate infrastructure is in place to reduce the incidence
of degenerative diseases and the consequent burden on H&SCNL and NHSL
resulting in a healthier and happier North Lanarkshire i.e the emphasis needs to shift
to promotion of health and reduction of ill health; although fully appreciate there will
always be a need to treatment, but the current approach is clearly not sustainable,
so truly turn it into a National Health Service.
More joined up approach needed, especially between statutory and community
sector, better support and funding for community groups to deliver as well as greater
recognition of their potential to prevent future needs

Connecting communities
This was another theme with two distinct messages. People want better access to
transport so they can connect, or be better connected, to their communities. Access
to transport is also mentioned as a key factor in avoiding isolation and feeling lonely.

Respondents also place a good deal of value in third sector organisations and how
they can complement our work. However, they are also anxious that they are funded
properly by us while not being expected to take over functions that belong to us
presently.
Respondent comments:
More help accessing community services for lonely.
Being able to get to support voluntary groups that run only in the evening, certain
people who have a bit of a distance to go who are disabled and don’t have car
access at the times the groups run so come maybe mid-afternoon/Evening. They
don’t have a family member or know anyone in the area who can help, especially if
these groups would stop them feeling lonely and isolated. Even a small mini bus that
users could possibly pay a fee to help get them to the support group and home safe
again or some other way of help if there's maybe only a few individuals that struggle
with getting out on their own ie wheelchair users.
That all the above are on a LOCAL basis, not having to travel all over the place,
especially where and when one has to rely on PUBLIC TRANSPORT, which is
disastrous in our area.
The strategy needs to ensure that there are resourced services in the community to
achieve this approach to Health & Social Care. Whilst concerted intentions may be to
firstly invest in statutory resources, adequate and substantial investment is required
to ensure that voluntary organisations are continually existing to enable our residents
attain and sustain community connections thus achieving the outcomes of the four
principles. There also needs to be a strategy to ensure retaining staff (both within the
statutory and voluntary sector). All too often expert knowledge and skills are often
'lost' due to uncertainty of secured employment. This results in a fragmented service
and a 'dis-jointed' community which can impact on the type and quality of service
provision with in the community. On the longer term it can also affect the quality of
intelligence 'available' to contribute to longer term planning and responsive service
development.
It is great seeing what they are inspiring to but I think more information on what you
will be doing to achieve these results would be great. My main concern is that only
weaknesses in the community and not strengths. Perhaps you should consider doing
a strengths assessment? I think to engage with the community and to have a
positive impact the community we need to look at their strengths and build on what is
there (e.g resilience, strong social relationships).

Managing expectations
A couple of issues stuck out regarding expectations. Mainly, people want to be able
to access information easily and quickly, and from a single source.

People also told us they would value a single point of contact and that people
carrying out needs assessments should be knowledgeable in order to signpost
people effectively to other services, both statutory and third sector.
Respondent comments:
Professional health care services should be the priority, not trying to push any form
of care whether acute or end of life to volunteers or community organisations.
Emphasis on prevention, maintenance of personal Independence, single point of
initial contact, easy to access information backed by well-resourced support services
and local community activities are key.
Service should be in one place and all information be available on first contact not
hidden from people.
Those assessing needs must be sufficiently knowledgeable and ensure that they can
direct to others who have relevant knowledge and skills to meet individual needs. If
the assessors are not experienced and knowledgeable they will merely be
gatekeepers blocking effective care and treatment, which, in the long term is not cost
effective.
Care should be provided in the community / at home whenever possible.

1

Introduction
Welcome to our Strategic Commissioning Plan for Health & Social Care North Lanarkshire. This plan sets out our commitment to work with you
to achieve our long term ambitions.
Only by working together, can we bring about real change to improve the overall health and wellbeing of the people of North Lanarkshire.
We very much value your input and feedback as the services we plan to design and deliver are your services, for your families and neighbours.
You will know that we face many challenges in North Lanarkshire;


There are significant and persistent inequalities in North Lanarkshire that impact on the life opportunities and chances people have. We
have high levels of child poverty however we know that investing in the health and wellbeing of our young people is the key to our
future success as a community.



More people have multiple health conditions making their support and care needs more complex. We have an increasingly elderly
population who often feel lonely and isolated



Demand for services is rising which means that resources need to be used to maximum effect.



Previously, there has been too much focus on providing care when people become sick instead of helping people to stay healthy and be
supported to live safely in their own homes for as long as possible

This three year plan has been developed to build on and support the ten year strategic plan for Health & Social Care North Lanarkshire which
we launched in 2016 North Lanarkshire Strategic Plan
We have made many significant achievements in the last three years and this plan sets out the things we will aim to tackle in the next three
years.
2

Partnership Working
This is our opportunity to work with you to ensure that the people of North Lanarkshire can expect to live longer, healthier, more independent and happier
lives.
We are committed to working in partnership with our statutory partners and the third and independent sectors. Improving health and social care services in
isolation of other public services has a limited impact on health and wellbeing outcomes and addressing areas of wider social concern, such as inequalities.
To be effective we must fully operate within the community planning structure in North Lanarkshire to ensure that health and social care services play
their full role in addressing wider social concerns and likewise that regeneration, transport, housing, education, leisure, culture, employment and other
public services support better health and wellbeing outcomes. The ‘Plan for North Lanarkshire’ sets out the long term vision for North Lanarkshire - a vision
where North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit. Plan for North Lanarkshire
We will play a key role in tackling health inequalities in North Lanarkshire and we will work with community planning partners to tackle some of the
longstanding and fundamental causes of social inequality. Reducing and overcoming such inequalities are part of our Fairer Scotland Duty and will be our
focus.
As a partnership we have identified the need for the health and social care partnership to continue to work together with the housing sector in North
Lanarkshire in the design of future services. This has clear benefits for all given that good health and wellbeing starts at home and that housing
organisations are well placed to influence a number of key areas that have a significant impact on health and wellbeing, such as the provision of high
quality, accessible, affordable housing, equipment and adaptations, the provision of housing support services and housing options advice and information,
to name just a few. We have identified a number of key housing areas in which we intend to focus our contributions to achieve our shared objectives
Better outcomes for the children and young people in North Lanarkshire will be achieved by working more collaboratively with children’s services and
aligning our respective activities more fully. We are working closely with our partners to finalise a Children’s Services Plan and a Children and Young
People’s Health plan.
North Lanarkshire Council and NHS Lanarkshire, together with other public agencies such as Police Scotland, have statutory duties in respect of public
protection. This means matters relating to child protection, adult protection, MAPPA (multi-agency public protection arrangements regarding the
management of high risk offenders) and domestic abuse. We remain committed to strong partnership working in order to keep people safe.
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Achievements
Since we developed our first plan, significant progress has been made in North Lanarkshire in improving health and social care services and improving
outcomes for individuals;
We set ourselves a challenging target to reduce the number of unplanned bed days (unscheduled care) by 10% by March 2019. We used 2015/16 as our
baseline starting point and have achieved consistent reductions in the number of unscheduled bed days in that time. This is an important achievement as it
demonstrates that, where possible, we are avoiding crisis situations developing and supporting people to live in their own homes with the right support at
the right time.
Integrated Rehabilitation Teams have been developed across each of our six localities. These teams bring together therapists from hospitals and
communities in an integrated community team using a joint system of assessment and prioritisation. Service users receive timely access to appropriate
services and this has reduced the need for additional handovers and duplication of provision, while placing rehabilitation and reablement principles at the
heart of social service and care delivery.
A Health & Social Care Academy has been established which shares information and guidance on entry routes into health and social care roles that offer
valued, sustainable and satisfying jobs with many opportunities and progression pathways. The dedicated website (www.carecareersnl.co.uk) also highlights
further and higher education opportunities and volunteering opportunities. The academy is based within the campus of Coltness High School and offers:






Skills for work Level 4/5 Health and Social Care
Skills for Work Level 4/5 Early Education and Childcare
Foundation Apprenticeship Social Services and Health Care
Foundation Apprenticeship Social Services Children and Young People
Prince’s Trust Get Into Health and Social Care

Making Life Easier (MLE) is a self-assessment online platform providing a consistent approach around advice, signposting and support to people living in
North Lanarkshire. This easy to use resource means that early intervention and prevention is locally available. MLE provides personalised responses to
individuals following their completion of a self-assessment.
We were pleased to have the opportunity to work with partner agencies to develop a five year Rapid Rehousing Transition Plan (RRTP) to help those
experiencing homelessness. The plan sets out the changes required in temporary accommodation supply, housing supply and support to enable settled
housing options for homeless households.
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In North Lanarkshire we have had a strong commitment to investment in the Third Sector (Voluntary and community organisations). The work they deliver
ranges from;






Promotion and support to people to do more walking and physical activity
Good neighbourliness and befriending
Cooking classes aimed at optimising health for those affected by specific health conditions and helping people to make healthier food choices
Peer support for those affected by addiction
Carer supports and rights and community engagement.

Last year, a comprehensive independent review was undertaken to consider how well these services were performing across a range of measures including
outcomes, use of resources and engagement and participation. The findings were very positive and reinforces our need to continue to invest in community
based activities and initiatives. Going forward this range of services will be grouped under the banner of ‘Community Solutions’.
Access to services for mental health issues is a basic issue of health equality. Following receipt of national funding (Action 15), we have increased the
number of mental health professional staff in Accident & Emergency Departments, police custody suites and prisons. We have also increased access to
specialist mental health services during and immediately after pregnancy, as we have recognised that without appropriate treatment, the negative impact
of mental health problems at this crucial time is enormous and can have long-lasting consequences not only for women, but their partners and children too.
We have also been tackling issues around mental health stigma and discrimination through our successful Stigma Free Lanarkshire programme.
Scotland has a long history of alcohol and drug misuse that damages lives, families and communities. Many of those affected are among the most
vulnerable and marginalised members of our communities and are subjected to stigma due to their addiction. In North Lanarkshire we work closely across
all agencies and the voluntary sector to provide a range of services designed to support individuals and their families. In the last year we have increased our
funding to these services particularly in areas such as advocacy, peer support and family support.
We recognise the importance of early intervention and prevention approaches to improving the health of future generations. We have been working with
partners to develop and deliver a range of programmes targeting early years, children and young people with a focus on a range of health and wellbeing
themes including breastfeeding, healthy weight and smoking prevention. A Healthy Schools online framework has been developed to guide the teaching of
Health and Wellbeing education throughout the school year. There are currently 70% of primary schools using the framework across North Lanarkshire and
this framework is now being further developed for use in secondary school settings.
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Measuring Performance
We have a range of national and local performance measures within health and social care that allow us to measure how well we are doing against national
and local targets.
There are nine National Health & Wellbeing Outcomes;

National Health & Wellbeing Outcomes
People are able to
look after and
improve their own
health and
wellbeing and live
in good health for
longer.

People, including those
with disabilities or long
term conditions, or who
are frail, are able to live,
as far as reasonably
practicable,
independently and at
home or in a homely
setting in their
community.

People who use health
and social care
services have positive
experiences of those
services, and have
their dignity respected

Health and social
care services are
centred on
helping to
maintain or
improve the
quality of life of
people who use
those services

Health and social
care services
contribute to
reducing health
inequalities

People who provide
unpaid care are
supported to look after
their own health and
wellbeing, including to
reduce any negative
impact of their caring
role on their own health
and wellbeing

People using
health and social
care services are
safe from harm

People who work in
health and social care
services feel engaged
with the work they do
and are supported to
continuously improve
the information,
support, care and
treatment they provide

Resources are used
effectively and
efficiently in the
provision of health and
social care services

Our performance against the national indicators in 2018/18 is as follows;

National Outcome Indicators

90%

75%

71%

70%

75%

76%

76%

33%

80%

of adults are able to
look after their
health very well or
quite well (2017/18)

of adults supported at
home agreed that
they are supported to
live as independently
as possible (2017/18)

of adults supported
at home agreed
that they had a say
in how their help,
care, or support
was provided
(2017/18)

of adults supported at
home agreed that
their health and social
care services seemed
to be well coordinated (2017/18)

of adults receiving
any care or
support rated it
as excellent or
good (2017/18)

of people had a
positive experience
of the care provided
by their GP practice
(2017/18)

of adults supported at
home who agree that
their services and
support had an impact
on improving or
maintaining their
quality of life (2017/18)

of carers who feel
supported to
continue in their
caring role (2017/18)

of adults supported
at home who
agreed they felt safe
(2017/18)
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Our Current Work
We are currently working on the development and implementation of the Primary Care Improvement Plan (PCIP). This is an ambitious area of work that
aims to free up more GP time by providing alternative specialist services such as pharmacists, dedicated vaccination teams, community link workers
attached to GP practices as well as extended treatment room services in every locality and a review of GP premises and digital solutions. We know that
access to GP services is an area of concern for a number of our residents in North Lanarkshire and we are keen to work with you to ensure that our
investment and development plans meet your needs.
In 2018 we adopted a new model of Home Support focusing on six major elements:








Integrated Model – a more coordinated approach across hospital and community. We developed a model called ‘Discharge to Assess’ which means
that people who have been in hospital are able to go home to be assessed for any additional requirements such as home support. Previously people
waited to be assessed in a ward rather than in their more normal and familiar environment. This initative has reduced unnecessary delays in
hospital and improved the assessment process.
Same Day Response/Reablement/First Support – these initiatives have also reduced unnecessary delays in hospital and helped people to stay in
their own homes for longer.
Specialist Teams - supporting people with frequently changing needs and end of life care – we have had very positive feedback from families on the
difference these specialist teams have made at difficult times.
Ongoing Paid Support (allocation of an individual budget to deliver individual outcomes as part of Self Directed Support (SDS) package.
Community Alarm service – we have recently invested in additional staffing to support improvements in the community alarm service focusing on
making sure that those in need of an alarm service receive a responsive quality service.
Quality Assurance - monitoring and improving standards of care from home support providers to ensure a quality service is provided.

Over the next few years we will continue to develop & implement the Home Support model. The roll out of the SDS approach for those requiring ongoing
paid support will create a more person centred approach in North Lanarkshire and younger adults and families of children with a significant disability are
already supported with an individual budget. As the uptake of older adult SDS increases, we will continually review the support and care provided through
in−house or other providers.
Our progress in reducing the number of occupied bed days due to delayed discharges i.e. extended hospital stays whilst care packages are put in place to
support discharge, has been steady with increased pressure noticeable over the winter period. The rising number of individuals with increasingly complex
needs requiring assessment has had the most significant impact on the time that people remain in a hospital bed.
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The number of people attending Accident & Emergency departments (A&E attendances) in North Lanarkshire has gradually been increasing over a number
of years and we set a challenging objective of trying to reduce the rate of increase in attendances by March 2020. We continue to work with our hospital
colleagues to tackle this and recently reviewed some of the reasons why some people were frequently attending A&E. The results of this review have
identified ways that we can work more effectively to provide better support between services and out with traditional core hours. Along with the work
being undertaken within the PCIP mentioned above, we hope to provide a better range of coordinated services that reduces the need for people to attend
A&E for non-life threatening illnesses. This is another area of work where we need to engage with local communities to understand your needs and match
that with accessible and effective services.
We recognise the huge value of our 45,000 carers in North Lanarkshire and we have worked hard to make additional supports available and to implement
the Carers (Scotland) Act 2016. We have made good progress in establishing additional services to support carers in North Lanarkshire including;
information and advice, direct support, short breaks and young carer statements. Further work is required around section 28 of the Act, which supports
carers in respect of hospital discharge.
With our partner agencies, we have successfully developed a Lanarkshire Mental Health & Wellbeing Strategy via a rigorous planning and engagement
approach. We are now in the process of developing an Implementation plan which will take forward a number of key pieces of work which reflects our
commitment to improving the mental health and wellbeing of the people who live and work in North Lanarkshire.
A Children’s Services Plan and Children and Young People’s Health plan are currently being developed by partner agencies and we are fully committed to
implementing the recommendation’s contained within these important plans.
We have been particularly focused on developing our Child and Adolescent Mental Health Services (CAMHS). We want to ensure that CAMHS is more
readily available when required and pays particular attention to vulnerable children i.e.; those living in poverty, children in care, children in contact with
the criminal justice system and children with a learning disability and/or autism. We also need to work harder to improve wellbeing and support families
and schools to prevent issues developing and provide earlier intervention to support children and families.
We know that young people can struggle to make the transition from children's services into adult services and we recognise that all our services need to
work harder to make this transition as seamless as possible.
We will continue to work with our colleagues in the community justice service to develop an integrated approach within justice services and we seek
opportunities to work together to increase employability and training opportunities.
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North Lanarkshire Overview

Lanarkshire has an estimated resident population of 340,180 (2018): Currently the population is predicted to increase by 1% by the year
2026

POPULATION
Life Expectancy (2015/17)

65+
16.8%

North
Lanarkshire

Scotland

Male

75.3

77.0

Female

79.4

81.1

Under 16
18%

Working Age (16-64)
65%

Health Indicators

Mental Health

Mortality rates (for those aged under 75) are well above the Scottish
average for cancer and coronary heart disease

The percentage of the population prescribed drugs
for anxiety/depression/ psychosis in 2016/17 was
20.2% against a Scottish figure of 18.5%. This has
risen steadily from 2009/10 at 15.2% (14.4%) and the
gap has widened.

Hospitalisation rates for emergencies and chronic obstructive
pulmonary disease are also well above the national rates.
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Child Development
81.10%

82.40%

43%

24.80%

23%

Children living in poverty

26%

Babies breastfed at 6-8 weeks
North Lanarkshire

Children recorded at 27-30 months with no
concerns

Scotland

Home Care

75% of adults with intensive support needs receive care at home.
This is the highest proportion of all mainland council areas in Scotland
& this is something we are proud to maintain.
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Localities
In North Lanarkshire we have six well established locality areas based around the main townships. The localities provide a focus for local planning and
service delivery that is more responsive to local needs.

LOCALITY

POPULATION

LINKS

LOCALITY PLANNING

Airdrie

57,576

Airdrie Locality Profile

Each of our 6 localities have developed a locality plan that takes account of their
own strengths and assets as well as the particular challenges within their locality.

Bellshill

42,273

Bellshill Locality Profile

Coatbridge

50,389

Coatbridge Locality Profile

Motherwell

45,504

Motherwell Locality Profile

North (Cumbernauld,
Kilsyth, Chryston &
Moodiesburn

86,095

North Locality Profile

Wishaw

58,343

Wishaw Locality Profile

Total

340,180

All Localities have their own Locality Planning Group (LPGs). These groups are
made up of representatives of the local community and staff and can influence
change at a local level and contribute to service development and priorities.
All the LPGs are represented on the North Lanarkshire Strategic Planning Group.
As part of the strategic needs assessment we have locality profiles for each of our
six localities. These profiles provide an in-depth picture of the activity, demand
and resources that are used by each locality. This information provides the
baseline information that is required for each locality to develop its priorities and
tailor their approach to meet the specific patterns of need in each locality.
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Developing the plan
Over the last few months we have been working with our local communities to better understand local needs, local concerns and frustrations and most
importantly, how our communities can better work together to improve the health and wellbeing of the people of North Lanarkshire and better support our
staff, carers and volunteers.
We held a number of engagement events with over 600 attendees including staff from the NHS and local authorities, service users, carers, volunteers and
colleagues in the independent and third sectors.
We reviewed our achievements over the last three years and were encouraged by how far we had come as a partnership. We also acknowledged how much
was still to be done and how demand for some services had increased and how resources were stretched.
The events have helped us regroup and re focus our energies and resources on what we know works

We recently launched an online survey which asked people to rate a number of factors in order of
importance. Over a thousand people responded and told us that the things that mattered most to
them were;

Priority 1. People should be in control of the care they receive and it should meet their
needs.
Priority 2. People are supported to maintain independence and manage their care needs
Priority 3. People are supported and helped to avoid preventable conditions
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We have shaped what we learned from our engagement events and on line survey and from what we know works in other similar areas and have
developed a number of high level Ambition Statements for the coming years that we believe, will take us in the right direction to achieving long
term change. Under each ambition statement we have agreed a set of shorter term goals (Programme of Work) that, with your support, we plan to
achieve between 2020 and 2023

The Programme of Work sets out in detail the key work programmes and projects that will be undertaken over the three year period. We will
update these on annual basis to ensure that we stay on track and, at the same time, be able to respond to any new or emerging issues that we need
to address. We will closely monitor our progress and continue to seek out feedback from service users, carers and families on the impact we are
making. We will report on progress through our established formal committee structures and more locally through Locality Planning Groups and
Partnership Boards.
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AMBITION STATEMENTS
Do the right
thing first time

Provide a range of
community
services to support
people to live well
in connected
communities

Focus on what
matters to people
(outcomes)

Be at the
forefront of
technical &
sustainable
solutions

Promote
prevention & early
intervention

Ensure North
Lanarkshire is
the best place to
work, volunteer
and care

Redesigning & reshaping
services to make it
easier for children,
young people and adults
to get the right response

Explore the need to
extend some services
beyond traditional core
hours.

Design and deliver services
and supports around
outcomes and what is
important to individuals,
carers and community

Make use of new
technology to support
staff to delivery services
efficiently

Ensure that people are in
control of their own lives
through a focus on reducing
inequalities

Focus on staff wellbeing

Increase the range of
ways staff connect with
each other

Support building of
community capacity and
community connections in
equal partnership with our
communities

Promote a shared vision,
language and culture to
encourage a collective
responsibility to work
together to deliver the
best outcome
Engage in open, honest
two way conversations
with service users and
carers.
Reduce the number of
times that people are
passed from one service
to another

Strengthen links
between acute, GPs
and locality teams
Focus on rehabilitation,
reablement and
recovery
Work with the whole
family
Promote independent
living through suitable
housing

Increase ability to evidence
the impact of services and
supports
Improve engagement and
feedback from service users,
carers and community to
better inform services
Promote equality, raise
aspirations and address
financial inequality

Improve access to good
quality, web based
information to enable
self -management
Greater use of
technology enhanced
care and support
Enhance the use of
proactive technologies

Employ preventative
approaches, early
interventions & positive
transitions for children,
young people and families
Further develop and
promote opportunities for
anticipatory care planning,
self-care & selfmanagement

Develop a competent,
confident and valued
workforce, integrating
where it makes sense
for people
Protect time to reflect
and learn and use
feedback from people
who use services
Improve succession
planning
Value & support the
extensive contribution
of
Volunteers & unpaid
carers.
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PROGRAMME OF WORK for 2020-2023
Do the right thing
first time

Provide a range of
community
services to support
people to live well
in connected
communities

Focus on what matters
to people (outcomes)

Be at the forefront
of technical &
sustainable
solutions

Promote prevention &
early intervention

Ensure North
Lanarkshire is the
best place to work,
volunteer and care

Deliver Primary Care
Improvement Plan

Implementation of next
phase of new Home
Support model

Develop & roll out of Outcome
Monitoring Framework

Engage fully in the
Digital NL developments
& Digital Health & Care
Strategy

Develop Tier 2 alternatives
to CAMHS

Implement
recommendations of
Integration Review

Further development of
First Point of Contact
Deliver mental health
and wellbeing strategy
Participate in
development of
Unscheduled care
models.
Implement learning &
new ways of working
from High Resources
Users Project.
Ensure that strong
working relationships
are maintained with
children, families &
justice services

Expand & develop
‘Discharge to Assess’
Develop Bed Modelling
Plan for 2020/23
Roll out of Palliative Care
strategy
Support communities to
build connections
Explore opportunities to
better support access to
services including
transport, location &
appointment times
Contribute to delivery of
community safety
strategy

Deliver Forensic Medical
Examination Facility & sexual
health development
Develop whole system
pathways for long terms
conditions management
Develop models to Improve
transition planning for children
& young people
Implement the Participation &
Engagement strategy
Develop Engagement tools e.g.
Care opinion, Consul, Wellcome
Bid.
Expand Self-directed support to
older adults & complex health
care

Replacement of
community IT systems
(SWISS, MORSE, GPs)
Further develop &
promote Making Life
Easier
Further develop
Technology Enabled Care
(TEC).
Review Criteria of
equipment & adaptions
Explore opportunities for
recycling and
sustainable solutions

Continue to invest and
develop Community
Solutions Commissioning
Strategy
Implement Rapid Rehousing
Transition plan
Increased focus on
addressing Inequalities,
Prevention & Anticipatory
Care approaches
Implementation of the
Children & Young People’s
Health Plan & Children’s
services Plan

Develop opportunities
for volunteering
Implement the Carers
Act
Explore opportunities
to support staff health
& wellbeing
Develop health & Social
care workforce
planning
Promotion & expansion
of Care Academy

Develop annual programme
of targeted Messaging &
Campaigns
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WE WANT TO HEAR FROM YOU

Your views and input will help us to shape the future of Health & Social Care in North Lanarkshire. There are a number of
ways that you can do this;

1. Survey – we received over 1,060 completed responses to our survey in December 2019. The results can be viewed
at: www.hscnorthlan.scot/key-documents/
We are keen to repeat similar surveys in the future so please look out for these and help shape our services.
2. View the draft plan by visiting: www.hscnorthlan.scot
3. Share your views on this plan by 5pm on Friday 28th February 2020 by going to: www.hscnorthlan.scot/contact

Once we receive your feedback we will amend our plan and publish this on our website. You can monitor our progress
through our update reports to the North Lanarkshire Integration Joint Board. These reports are published on the NLC
website via the following link. https://mars.northlanarkshire.gov.uk/egenda/public/kab190.pl?meet=27&cmte=HJI
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STRATEGIC COMMISSIONING PLAN 2020 – 2023
PROGRAMME OF WORK TEMPLATE
PROGRAMME TITLE:

DESCRIPTION OF PROGRAMME / CORE ELEMENTS:

LINKED TO AMBITION STATEMENTS:
A1

□

A2

□

A3

□

A4

□

A5

□

A6

□

KEY DELIVERABLES
1.
2.
3.
4.
5.

DELIVER BY:

PERFORMANCE IMPACT:
Please outline the anticipated performance impact of the programme of work and the
performance measures in place. If possible, these should align with the national indicator set,
and/or the partnership’s current performance framework.
REPORTING ARRANGEMENTS :
 Project Oversight Group and Chair


Accountable Group and Chair



Other Groups
(WHERE REPORTS ARE REQUIRED/FOR
INFORMATION)

Committees reports required:
Population Health :
Adult Health & Social Care :
IJB Performance, Finance & Audit :
Integration Joint Board :
ENGAGEMENT
Is there an engagement plan? Attach)
RMcG/CJ/22-02-20

Group

Chair

Group

Chair

Group(s)

Chair

Name of Stakeholder Engagement Group

Name:
Chair:

FINANCE:
 Funding Source



Resources Available

RMcG/CJ/22-02-20

Add Detail

Add Detail
2020/21 2021/22 2022/23 -

