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Executive Summary 
The purpose of this report is to provide the Audit and Scrutiny Panel with a summary of 
the current performance information and service standards of the Council’s Protective 
Services section (Trading Standards & Environmental Health) together with an indication 
of the future challenges being faced by both service areas. 
 

Recommendations 
 
It is recommended that the Audit and Scrutiny Panel: 
 

1. Consider whether there are any issues arising from this report, on which the 
Panel would like to receive further information; 

2. Otherwise note the contents of this report. 
 
 

The Plan for North Lanarkshire 
Priority  Improve the health and wellbeing of our communities 

Ambition statement (14) Ensure the highest standards of public protection 

mailto:mcphersona@northlan.gov.uk


1. Background 
 
1.1 The Protective Services Division is split into Trading Standards (16.4 FTE) and 

Environmental Health (42 FTE) sections which provide the following Council 
functions: 
 

1.2 Trading Standards 
 

1.2.1 Legal metrology (weights and measures) – we are the local weights and measures 
authority, responsible for ensuring the accuracy of weights and measures used in the 
course of trade.  This ranges from the testing of pub measures and shop scales to 
fuel pumps and 50 tonne weighbridges.  For example, in 2019, we tested 54 
weighbridges and found 11 (or 20%) to have errors and/or non-compliances requiring 
intervention action with two weighbridges being disqualified from further use until they 
could be brought back into conformance.  
 

1.2.2 Fair Trading, including pricing and counterfeiting – we enforce fair trading laws to 
protect consumers and legitimate businesses against dishonest trade and criminal 
enterprise.  Utilising a mixture of responding to complaints and proactively policing 
the marketplace using intelligence led tasking, we take both criminal and civil 
enforcement interventions to ensure the highest standards of public protection 
against rip offs and scams. 
 

1.2.3 Consumer product safety – market surveillance duties to ensure that consumer 
products placed upon the market are safe to use.  The importance of this area of 
Trading Standards work cannot be overestimated; think of the thousands of tumble 
dryers still in people’s homes across the UK which pose a fire hazard, or the fact that 
the fire in the Grenfell Tower was started by a faulty fridge freezer. 
 

1.2.4 Age restricted sales – we enforce legislation in respect of tobacco and Nicotine 
Vapour Products (NVPs), movies, computer games, spray paints, fireworks and 
solvents.  We receive Scottish Government grant funding to assist in the enforcement 
of tobacco and e-cigarettes legislation and continue to fulfil their requirements by 
providing education and advice to at least 20% of our retailers and through underage 
sales test purchasing exercises on at least 10% of our retailers on an annual basis.  
Our performance levels for tobacco and NVPs (e-cigarettes) for 2018-2019 are 
shown in Tables 1 and 2 below. 

 
 

Table 1 - 2018-2019 performance figures for NVP (e-cigarettes) legislation 
enforcement 
 

% of NVP retailers given advice and guidance 48.6% 
Number of test purchase visits to retailers of NVPs 42 
% failures at 1st visit 21.4% 

% failures at follow up visit 14.3% 
Number of Fixed Penalty Notices (FPNs) issued 15 

 
 

Table 2 - 2018-2019 performance figures for Tobacco legislation enforcement 
 



% of tobacco retailers given advice and guidance 23.9% 
Number of test purchase visits to retailers of 
tobacco 

78 

% failures at 1st visit 11% 

% failures at follow up visit 0% 
Number of Fixed Penalty Notices (FPNs) issued 12 

 
1.2.5 Animal health and welfare and associated licensing matters – we enforce animal 

health and welfare matters in respect of domestic farmed livestock, cat and dog 
breeders, and licence a range of activities from dog breeders to zoos to dangerous 
wild animals. 

 
1.2.6 Explosives licensing – we currently licence 47 businesses and monitor their 

activities to ensure the safe storage and sale of fireworks, taking proportionate 
enforcement action as and when required 
https://www.motherwelltimes.co.uk/news/crime/from-cannabis-to-fireworks-1-
4444339 

 
1.2.7 Petroleum licensing – we licence all businesses in North Lanarkshire which supply 

petrol from forecourt filling stations, monitoring the safety of their sites and the 
maintenance of storage tanks to ensure that petrol spills do not occur which would 
present significant safety risks to local communities and contaminate ground and 
water sources. 

 
 

1.3 Environmental Health 
 
The Environmental Health Service is split into two distinct teams – Business Regulation and 
Pollution Control & Public Health: 
 

(a) Business Regulation 
 

1.3.1 Food Safety – we are responsible for the delivery of a statutory enforcement and 
advisory service for food law in all food establishments within North Lanarkshire – a 
total of 2,599 premises.  Legislation compels us to conduct our food safety activities 
at a high level of transparency and, in general, allow public access to information on 
those activities, their effectiveness and certain other related information. The 
Council’s legal responsibilities include ensuring: 

o  The effectiveness and appropriateness of Official Food Controls; 
o That controls are applied at an appropriate risk-based frequency; and 
o That there is a sufficient number of suitably qualified and experienced, 

competent staff and adequate facilities and equipment to carry out duties 
properly. 

 
1.3.2 Investigation of Communicable/ Infectious Disease – working in partnership with 

NHS Lanarkshire, the Service is responsible for the investigation of communicable 
and infectious disease. Most recently this involved the investigation of Scotland’s 
largest food borne Hepatitis A outbreak which resulted in 91 confirmed cases. 
 

1.3.3 Occupational Health and Safety Legislation – we are responsible for occupational  
health & safety in those premises within North Lanarkshire for which we have a 
designated enforcement role (health and safety enforcement within premises being 
split between local authorities and the Health & Safety Executive (HSE) depending 

https://www.motherwelltimes.co.uk/news/crime/from-cannabis-to-fireworks-1-4444339
https://www.motherwelltimes.co.uk/news/crime/from-cannabis-to-fireworks-1-4444339


on the nature of the business).  The HSE’s national Local Authority Enforcement 
Code sets out a risk-based approach to targeting occupational health and safety 
interventions to be followed by local authority regulators.  A key component is to 
ensure that appropriate interventions are focussed on specified high-risk sectors.  In 
accordance with the national code, the service continues to respond to requests for 
advice, investigate complaints, accidents, dangerous occurrences and other 
incidents reported to us and we undertake appropriate interventions, particularly 
relevant to North Lanarkshire 

  
(b) Pollution Control & Public Health  

 
1.3.4 Public health nuisance control – this includes investigating possible nuisance 

complaints relating to birds, dirty houses, odour complaints, artificial light, dust and 
drainage issues affecting commercial property. 
 

1.3.5 Noise Control - deals with a wide variety of pollution matters including the 
investigation, assessment and resolution of complaints of alleged noise or vibration 
nuisance (from domestic, commercial and demolition sources). In particular the 
Service plays a key role in assessing any noise controls relevant to any planning 
application. 
 

1.3.6 Environmental Protection team - responsible for the delivery of a variety of 
functions including the removal of abandoned vehicles, vehicle emissions testing and 
vehicle idling patrols, along with investigating accumulations of refuse.  A further 
significant element of this service involves the enforcement and investigation of 
littering and fly tipping offences. In the previous financial year the service investigated 
over 1,000 complaints about abandoned vehicles which led to the actual removal of 
139 vehicles from the streets of North Lanarkshire.  In the last five years nearly 3,000 
FPNs have been issued for litter offences and 410 FPNs for fly-tipping. 
 

1.3.7 Contaminated Land – the Service is solely responsible for delivery of the Council’s 
statutory requirements relating to the registration and technical assessment of 
contaminated land sites, including the verification of developers’ remediation 
proposals. This area of work has increased significantly over recent years with a 
number of very high profile cases and will continue to grow to reflect the build 
programme within the Plan for North Lanarkshire. The Council’s ambition strategy 
effectively means that all new sites for development must come across the Pollution 
Control team’s desk to ensure sites are developed safely.  The service is a small 
team and has recently made a business case to be given additional resources to help 
the Council meet its ambitions within the Plan for North Lanarkshire. Our approach 
toward contaminated land is contained within the Council’s Contaminated Land 
Strategy which was approved at Committee on 28/08/2019 
https://mars.northlanarkshire.gov.uk/egenda/images/att91477.pdf  
 

1.3.8 Air Quality - a large and very important part of our work is in fulfilling the Council’s 
legal responsibility to monitor local air quality on behalf of its citizens.  This is 
achieved through the Council’s Air Quality Action Plan 2018-2021 which was 
approved at Committee on 21/11/2018 
https://mars.northlanarkshire.gov.uk/egenda/images/att89171.pdf . The Plan outlines 
the main pollution concerns across the North Lanarkshire area and the steps being 
taken to address these both in a long and short term basis. 
 

1.3.9 Pest control – the Service delivers the Council’s Pest Control Service which handles 
around 7,000 enquiries per annum. This service also provides treatments for nearly 

https://mars.northlanarkshire.gov.uk/egenda/images/att91477.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att89171.pdf


all council corporate properties including council offices, recycling centres, schools, 
cafes, community centres and cemeteries. 
 

1.3.10 Dog Wardens - we have 2.6 FTE officers who provide a stray dog collection service, 
enforcing dog fouling legislation through the issuing of fixed penalty notices, and 
issuing Dog Control Notices (DCNs) where necessary. The Control of Dogs 
(Scotland) Act 2010 introduced the DCN regime, which contains measures to 
emphasise the importance to dog owners of taking responsibility for the actions of 
their dogs.  The policy focus of the Act concentrates on ‘the deed not the breed’ 
approach in tackling irresponsible dog ownership.  The DCN regime makes it 
possible for authorised Animal Welfare Officers to serve a DCN on keepers of dogs 
that are deemed to be out of control. Under the Act, a dog is deemed to be ‘out of 
control’ if various behaviours are observed or witnessed.  Although the number stray 
dogs picked up in North Lanarkshire has reduced, the dog control work is increasing 
and this work is important to ensure the safety of the public in our community.  Table 
3 below captures summarises the work in this area.  It is noteworthy that the number 
of DCNs being issued has risen sharply; section 4 of the Act places a legal duty upon 
us to monitor the effectiveness of, and enforce the conditions contained within, the 
DCNs which Officers serve upon dog owners 
 
Table 3 – performance information for the Dog Warden service in the last 6 
years  
 

 
 

2014 2015 2016 2017 2018 2019 

No. of Stray Dog Complaints 453 597 482 404 348 264 
No. of Stray Dogs Taken to 
Kennels 

166 148 122 91 81 54 

No. of Stray Dogs Returned to 
Owners 

 95 100  81  56  51  39 

No. of Dog Control Notices 
Issued  

0 1 3 7 16 16 

No. of Dog Fouling complaints 
 

1136 836 840 774 607 559 

No. of Dog Fouling FPNs Issued 
 

40 27 33 37 25 18 

 
 

1.3.11 Management of decriminalised parking enforcement – our officers have issued nearly 
14,000 penalty charge notices since the transfer of on-street car parking enforcement 
was introduced in September 2018. 
 

1.4 The purpose of this report is to provide the Audit and Scrutiny Panel with a summary of 
the current performance information and service standards of the Council’s Protective 
Services section together with an indication of the future challenges being faced by 
both service areas. 

  
 

2. Report 
 
2.1 In the financial years from 2012-2013 to 2018-2019 the total revenue budget for 

Protective Services was reduced from £5,333,510 to £3,473,656.  This equates to a 
35% drop in the budget despite the need for continual service improvements and the 
requirement to undertake a raft of statutory public duties on behalf of the Council.  As 



new legislative initiatives come into effect at both a UK and Scottish government 
level, the burden on Protective Services is increasing, when staffing resources 
continue to diminish.  In an attempt to counter this decline, in November 2019 we 
increased the permanent establishment of Environmental Health Officers (EHOs) in 
Business Regulation by 2 FTE, utilising monies from increased revenue in the Built 
Environment team. We have recently also gained agreement to access monies from 
the Capital Investment Fund to be able to employ a further EHO in the Pollution 
Control team, to ensure that we have sufficient staffing resource to meet our 
obligations in terms of contaminated land remediation, as we work towards achieving 
the corporate vision within the Plan for North Lanarkshire.  
 

2.2 The Local Government Benchmarking Framework (LGBF) indicators for Trading 
Standards and Environmental Health are attached as Appendix 1 to this report.  We 
have serious misgivings about the data presented and whether it has any real value 
for statistical purposes.  The figures as presented do not provide a like for like 
comparison for a number of reasons: 
 
• The costs for Environmental Health and Trading Standards incorporate a wide 

variety of factors which some local authorities include within these service areas 
and some do not. This therefore gives rise to an incomparable result and does 
not provide a like for like comparison. For example, the costs shown for Trading 
Standards include the costs for money advice and the grant funding of Citizens 
Advice Bureaux (CABs).  Not all local authorities provide grant funding to CABs 
or deliver a money advice service, meaning that we will compare badly for this 
statistic against an authority that doesn’t provide this assistance for its local 
communities and residents.   

• The report includes “the national overview states that trading standards services 
are seeing increasing demands for service in terms of reactive complaints and 
business support (e.g. export certificates)”.  The responsibility for producing 
export health certificates rests with Environmental Health and is undertaken by 
our Business Regulation team whereas the LGBF indicator suggests that this is 
delivered as a Trading Standards function. This seems to demonstrate that there 
is a lack of awareness of what functions are actually delivered by which local 
authority services.   

• Presenting the cost per 1,000 population for Trading Standards and 
Environmental Health cannot provide a semblance of credible benchmarking in 
terms of the actual value that is realised by local communities and stemming from 
the work that we do.  It does not capture the quality of service, merely stating that 
they are cheaper.  This is a dangerous road to travel upon as it will only lead to 
further erosion of budgets and a race to the bottom in terms of the quality of 
service provision.  

 
2.3 Due to the concerns expressed against the LGBF, North Lanarkshire took the 

decision to establish a more accurate performance measure through the creation of 
the West of Scotland Benchmarking Group for Environmental Health. The success of 
this was recognised at a national level and the Association for Public Sector 
Excellence (APSE) then approached the Council to extend the application of this 
model to a national context. This resulted in the establishment of the national APSE 
Benchmarking Framework for Environmental Health and more recently the same 
level of data for Trading Standards. A copy of the 2018/19 APSE benchmarking 
information is enclosed as Appendix 2 to 5 with this report. 



 
2.4 At a more local level both Services have key operational performance data contained 

within the Protective Services Operational Plan and a copy of the 2019/20 Plan is 
attached as Appendix 6 to this report. 
 

2.5 As a measure of the success of the Environmental Health Service, North Lanarkshire 
won the APSE Best Performer Award for Environmental Health for 2015, the first 
year for which these new benchmarking figures were measured against our peers in 
other local authorities 
 https://www.apse.org.uk/apse/index.cfm/news/articles/2015/apse-performance-
 networks-seminar-and-awards-2015-best-and-most-improved-performer-winners-
 announced/ . The Service then repeated this award in 2016. 
 

2.6 Similar successes have been achieved within the Trading Standards service which 
continues to deliver significant outcomes through a partnership approach. In particular 
this relates to the work undertaken with Police Scotland. We were the first local 
authority in Scotland to embed a Trading Standards Officer into a local Policing 
division to enable effective joint working on matters such as doorstep crime and 
product counterfeiting http://portfolio.cpl.co.uk/TS-Today/201507/collaboration/ and 
we continue to work closely with South Lanarkshire Trading Standards and 
Lanarkshire Police division on collaborative projects with notable success 
https://mars.northlanarkshire.gov.uk/egenda/images/att89813.pdf . In 2015, our 
Trading Standards service was recognised as Highly Commended in the Anti-
Counterfeiting Group (ACG) Awards for Excellence 
https://www.motherwelltimes.co.uk/news/people/national-award-for-counterfeit-pilot-
project-1-3835768 .  In 2019, one of our individual officers was recognised for her 
outstanding efforts in tackling organised crime and received the prestigious Dave 
Hankinson Award for individual excellence in anti-counterfeiting enforcement 
https://www.dailyrecord.co.uk/news/local-news/trading-standards-officer-anne-marie-
18924956 .  By way of example of our consumer product safety work, in May 2019, 
our officers found unsafe children’s headphones on sale.  Our intervention resulted in 
the withdrawal of 18,898 products from the marketplace, and using a government 
recognised cost benefit analysis model, we delivered an outcome benefit of £448,000 
in injury avoidance.  
 

2.7 However, despite the notable achievements detailed above, there a number of 
significant challenges which will face both service areas over the coming years: 
 
• EU Exit and Export Health Certificates – The value of the fish and shellfish 

industry to the Scottish economy is estimated at around £0.5Billion. The success 
and viability of this industry is based upon time critical transportation of the 
product to overseas markets and principally Europe. There are currently 3 
planned transportation hubs in Scotland – 2 of them are in North Lanarkshire.  
Under the current regime there is no need for such produce exported to the EU to 
be provided with an Export Health Certificate (EHC). Now that the UK has 
officially left the EU, we have entered a transition period until 31 December 2020. 
After that date, or at some point in the interim, depending on the trade deal, if 
any, agreed, this will change and it is foreseen that there will be a need for 
Environmental Health to issue EHCs for fish and shellfish exported to EU. 
Although it is not possible to identify with certainty the number required, as much 
will depend on the final system adopted and actions taken by businesses to 

https://www.apse.org.uk/apse/index.cfm/news/articles/2015/apse-performance-%09networks-seminar-and-awards-2015-best-and-most-improved-performer-winners-%09announced/
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https://www.apse.org.uk/apse/index.cfm/news/articles/2015/apse-performance-%09networks-seminar-and-awards-2015-best-and-most-improved-performer-winners-%09announced/
http://portfolio.cpl.co.uk/TS-Today/201507/collaboration/
https://mars.northlanarkshire.gov.uk/egenda/images/att89813.pdf
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combine shipments, this could see an increase in EHCs for fish and shellfish to 
EU rising from zero to up to 200,000 for Scotland; as 2 of the planned 
transportation hubs are in North Lanarkshire, this would have a major impact on 
our resource requirements.  The industry exports the majority of its product 
through export hubs which do not operate standard office opening hours, they 
can operate 7 days a week until 7pm or 8pm. Should each consignment require 
to be issued with an EHC then the Service has estimated that it will need a 
further 8 FTE Environmental Health Officers (EHOs) and 0.5 Senior EHO to 
service this need. Our staffing resource as it currently stands simply does not 
have the capacity to provide this level of service. To address this concern we are 
currently in ongoing communication with Scottish Government, CoSLA, Food 
Standards Scotland and the Animal and Plant Health Agency as we attempt to 
mitigate this risk and incorporate suitable contingency planning arrangements.  It 
should however be noted that there is a national shortage of EHOs which will add 
to recruitment difficulties for servicing the hubs. 
     

• New Food Law Rating System (FLRS).  The new FLRS combines the rating 
systems for Food Hygiene and Food Standards into one Food Law Intervention 
scheme based upon a new Food Business Performance model that will target 
resources on high to medium risk and non-compliant businesses and will result in 
an increased emphasis on food standards. The FLRS takes account of a food 
business operator’s track record of compliance and where this is good, they will 
receive ‘earned recognition’ influencing the risk rating to reduce intervention 
frequency.  This will assist resources to be targeted towards businesses which 
consistently fail to achieve satisfactory standards and which will be subjected to 
sustained and intense enforcement activity. We estimate that this will result in a 
20% increase in the number of inspections required to be undertaken.  There is a 
statutory requirement to inspect premises within a set inspection timeframe and 
this is externally audited by Food Standards Scotland (FSS).  As an early adopter 
of the scheme, performance monitoring undertaken by the service in 2018/2019 
showed a gradual decrease in performance from 97.55% to 93.2% inspections 
completed in time as a result of the introduction of the new FLRS.  At the 
previous external audit undertaken by FSS concern was expressed around the 
capacity and capability of the service. Over the last 4 years there has been a 
22% reduction in the overall staffing levels within the Business Regulation team 
(4.5 FTE). This concern has been expressed by the Council’s Lead Food Officer 
and in response to this, an additional 2 x FTE qualified Environmental Health 
Officers have been recently appointed.  
 

• Pest Control and increase in complaints to the service.  Charging for the Pest 
Control service was introduced on the 1st April 2016.  Prior to implementation of 
charging, the Service had predicted a 40% reduction in demand based on 
experience of other local authorities. However, following the change there was a 
60% reduction which has now resulted in an annual budget deficit of £100K. We 
currently have one Pest Control officer directly employed by North Lanarkshire 
Council and employ the services of an external pest control contractor to manage 
those service requests that are unable to be attended to “in house”. The key 
challenge within this area is to address the increasing number of rodent 
complaints now being experienced within the local authority area. It is suspected 
that this is due not only to the service having to cease proactive baiting of open 
spaces, but also to the introduction of charging which has resulted in some 



residents not requesting treatment which in turn results in a growth of rat 
numbers which previously would have been controlled. Tables 4 and 5 below 
provide some detailed data on the level of increase: 
 

Table 4 - reported rat sightings made in North Lanarkshire in each month 
between January 2015 and December 2019: 
 

 J F M A M J J A S O N D Totals 
2015(1) 56 66 91 87 63 70 67 48 46 37 41 48 720 
2016 59(1) 59(1) 69(1) 21(2) 36(2) 27(2) 31(2) 35(2) 25(2) 41(2) 28(2) 26(2) 457 
2017(2) 39 39 41 52 79 73 58 47 44 44 57 51 624 
2018(2) 64 73 112 116 139 121 147 139 82 83 99 63 1,238 
2019 111(2) 96(2) 142(2) 176(2) 233(2) 175(2) 175(2) 112(2) 82(2) 121(2) 123(3) 111(3) 1,657 

 
Notes:  
(1) Prior to April 2016, when the Pest Control service was free to all, each sighting of a rat would 
have generated a call-out visit. Accordingly, the corresponding entries in the ‘sightings’ and  
‘call-outs’ tables, for this timeframe, are the same.  However, thereafter, the figures for sightings 
vs. call-outs diverge. 
(2) From April 2016, with the introduction of a charge for the service (except in the case of Council 
property), not every sighting resulted in a call-out for treatment (which explains the difference 
between the corresponding entries in the tables).  Sightings where no treatment resulted (i.e. due 
to no payment ensuing) did, nevertheless, prompt a survey of the location in question, under the 
provisions of the Prevention of Damage by Pests Act 1949.  However, this survey activity ceased 
in November 2019.  
(3) From November 2019, due to operational constraints, sightings over and above the 
corresponding treatment call-outs (i.e. due to no payment ensuing) are simply logged as a 
sighting, with no further action ensuing.  
 

Table 5 – number of call-outs to deal with rats made by our Pest Control service in 
each month between January 2015 and December 2019: 
 
 J F M A M J J A S O N D Totals 
2015(1) 56 66 91 87 63 70 67 48 46 37 41 48 720 
2016 59(1) 59(1) 69(1) 17 31 17 21 25 14 22 24 14 372 
2017 29   31   32  43  69  46 39  31  26  30 32  35  443 
2018 49 58 93 90 102 86 95 80 39 62 74 50 878 
2019 84 66 102 130 174 102 112 63 52 92 106 98 1,181 

 
Notes:  
(1) Prior to April 2016, when the Pest Control service was free to all, each sighting would 
have generated a call-out visit. Accordingly, the corresponding entries in the ‘sightings’ and 
‘callouts’ tables, for this timeframe, are the same.  However, thereafter, the figures for sighting 
vs. call-outs diverge. 

 
• Fly-tipping. There is a massive burden placed upon the Council in terms of the 

investigation and removal of fly-tipping. On a national basis the problem of fly-
tipping is on the increase and North Lanarkshire is not immune to this worrying 
trend.  The numbers of fly-tipping complaints received by the Service each 
financial year are contained within Table 6 below: 
 
Table 6 – number of fly-tipping complaints received by the service 
 



Financial Year No. of fly-tipping 
complaints 

No. of FPNs issued 

2014-2015 661 107 
2015-2016 536 98 
2016-2017 588 82 
2017-2018 679 56 
2018-2019 1,002 67 

2019-2020 (year to date) 889 108 
 
North Lanarkshire is at the forefront in developing strategies on how to address 
this problem and work within this area will continue over the coming years. To 
provide examples of the works already undertaken: 

o The Pollution Control team represents North Lanarkshire at a national 
level by attending a number of partnership working groups around litter, 
fly-tipping and duty of care waste matters.   

o The service deploys CCTV cameras to catch fly-tippers and works closely 
with partners along with neighbouring local authorities to catch offenders.  
In the past year we have gathered evidence which has resulted (with 
assistance from Police Scotland) in reporting 5 cases to the Procurator 
Fiscal for fly-tipping offences.  The service has also issued 233 
Environmental Protection Act Section 80 notices over the last 3 years for 
accumulations of refuse. When benchmarking our fly-tipping enforcement 
work against other local authorities we are a high performer, and other 
authorities view North Lanarkshire as being a leader in the utilisation of 
CCTV footage to issue littering FPNs.   

o The Environmental Protection team works closely with the Scottish 
Partnership Against Rural Crime (SPARC) which is co-ordinated by Police 
Scotland and in conjunction with SEPA we endeavour to tackle fly-tipping 
in the rural environment.  This increasing fly-tipping problem is recognised 
as a national concern and not just a local issue, and accordingly requires 
wider solutions.  This group is working to share intelligence about fly-
tippers, who include serious organised crime groups, and ensure all 
partner agencies are involved to catch offenders.  This work has proved 
effective and as stated above has contributed to Police reports to the 
Procurator Fiscal with the assistance of our officers. 

   
• EU Exit – potential increased importation of counterfeit and unsafe 

consumer goods.  The main import route into the UK is via the Europort at 
Rotterdam.  Currently, as an EU member, goods in transit and paperwork are 
inspected and initially cleared at first point of entry into the EU, meaning that the 
first opportunity to address concerns is predominantly Rotterdam.  When we 
leave the EU, we will become a third country in EU terms and no checks on 
goods destined for the UK will be made.  We have insufficient resources in 
respect of Border Force and Trading Standards operating at the UK points of 
entry (air and sea ports) meaning we risk a significant increase in the quantities 
of counterfeit and unsafe consumer goods entering the UK supply chain and 
ultimately, people’s homes. 
   

• Doorstep crime and scams – the increased burden for public authority 
finances.  We have a Letter of Agreement between the Council, the Health & 
Social Care Partnership & Police Scotland’s Lanarkshire Division to react to 
doorstep crime occurrences.  Studies show that as a result of doorstep crime on 
older victims, their health declines faster than non-victims of a similar age and 



that they are 2½ times more likely to be in residential care within two years of 
being targeted.  Trading Standards continue to work in partnership with Police 
Scotland to explore a range of criminal and civil enforcement methods to tackle 
this menace, which is often perpetrated by organised crime groups. 
 

• Sustainability of Environmental Health and Trading Standards Professions. 
As detailed above there has been a reduction in the overall numbers of Trading 
Standards and Environmental Health Officers within the Council and this is 
reflected on a national basis also to the extent that both professions are at a 
critical level of sustainability. The latest Society of Chief Officers of Trading 
Standards in Scotland (SCOTSS) Workforce Survey was undertaken in July 2019 
https://www.scotss.org/files/workforce2019.pdf .  The report evidences a staffing 
resource drop of 31% in the last seven years, despite a £3m funding package for 
new devolved tobacco and NVP duties from the Scottish Government over the 
same period. The fall in numbers is across all officer types, and there is no sign 
that councils are attempting to fill the gaps through training or new starts, with 
vacant posts more than doubling in the past three years. The situation within 
Environmental Health is no different with an overall 10% reduction in numbers on 
a national basis. The seriousness of the situation is further enhanced when 
looking at the age profile of the service areas with almost half of the workforce 
being above 50. There is a clear need therefore to address this issue both at a 
national and local level and the following steps are already being taken: 

o The Council is represented within various professional organisations 
which are making representations to both COSLA and the Scottish 
Government; 

o Talks are underway with the University of the West of Scotland to 
reconfigure the degree course for Environmental Health which will see a 
seconded practical year placement within a local authority environment as 
part of the course resulting in the qualification process for an EHO being 
reduced from five to four years; 

o The issues detailed above regarding Brexit have highlighted the 
importance of both services in the protection of public health and industry; 

o A Workforce Strategy for the two service areas is being drafted for 
2020/23 and a key element of this will be to continue to support our own 
staff and student placements to undertake the necessary training to “grow 
our own” Officers; and 

o Within the Workforce Strategy a commitment has been given that North 
Lanarkshire will take the lead in undertaking a review of Trading 
Standards service provision within Scotland to determine whether a better 
delivery model is available and if so determine how this can be delivered.  
The Protective Services Manager will table this at the next available 
Society of Chief Officers of Trading Standards in Scotland (SCOTSS) 
meeting in order to progress. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
3.1.1 There is no requirement for any assessment. 

https://www.scotss.org/files/workforce2019.pdf


    
3.2 Equality Impact Assessment  
 
3.2.1 There is no requirement for any assessment. 
   

 
4. Implications 
 
4.1 Financial Impact 
 
4.1.1 There are no financial impacts associated with this report. 
   
4.2 HR/Policy/Legislative Impact 
 
4.2.1 There are no HR/Policy/Legislative impacts associated with this report.   
   
4.3 Environmental Impact 
 
4.3.1 There are no environmental impacts associated with this report.  
  
4.4 Risk Impact 
 
4.4.1 The service risks associated with under resourcing are monitored and reviewed via 

Figtree and our service Risk Register. 
 
  
 

 
5. Measures of success 
 
5.1 An improvement in the health and wellbeing of our communities to deliver on 

Ambition Statement 14. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 - Local Government Benchmarking Framework (LGBF) data for Trading 

Standards and Environmental Health  
 
6.2 Appendix 2 - APSE Environmental Health ‘Performance at a glance’ 2018-2019 
 
6.3 Appendix 3 - APSE Environmental Health Performance indicator standings 2018-

2019 
 
6.4 Appendix 4 - APSE Trading Standards ‘Performance at a glance’ 2018-2019 
 
6.5 Appendix 5 - APSE Trading Standards Performance indicator standings 2018-2019 
 
6.6 Appendix 6 - Protective Services Operational Plan 2019-2020 
 
 
  
 
 
 

 



 
 

 
 
 
Andrew McPherson 
Head of Regulatory and Waste Solutions 



Indicator 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 
% change from 

2012/13 to 2017/18 

Trading standards - cost per 1,000 population £7,725 £8,110 £6,747 £6,519 £6,046 £8,513 + 10.2% 

Trading standards gross expenditure (£000s) £2,610 £2,739 £2,280 £2,205 £2,052 £2,894 + 10.9% 

Population mid-year estimates 337,870 337,730 337,950 338,260 339,390 339,960 + 0.6% 

Family group average £4,727 £5,327 £5,238 £5,893 £5,557 £5,786 + 22.4% 

Scotland average £5,120 £5,605 £5,593 £5,736 £5,494 £5,890 + 15.0% 

NLC ranking (out of 32) 27 26 20 19 18 24  

 
What the data shows for North Lanarkshire: 
• Latest figures for NL (£8,513) are higher than the family group average (£5,786) and the 

national average (£5,890). 
• Trading standards costs in NL show a +10.2% increase over the period from 2012/13 to 

2017/18. 
• Family group and national averages also show an increase in costs over the same period,    

+22.4% and +15% respectively, although at a higher rate than NL. 
 

The national context: 
• The national overview report states that trading standards services are seeing increasing 

demands for service in terms of reactive complaints and business support (e.g. export 
certificates). This workload is likely to increase, in part as a result of Brexit, and there is a 
need to ensure that there are appropriate regulatory arrangements in place. 
 

The North Lanarkshire context provided by the service:  
• Trading standards expenditure is shown to have increased due to the financial inclusion 

budget being included in 2017/18. These are costs of just under £1m; this will revert to 
previous levels in 2018/19 following service restructures. 

 
Improvements identified by the service: 
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Indicator 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 
% change from 

2012/13 to 2017/18 

Environmental health - cost per 1,000 population £11,954 £11,595 £12,088 £11,873 £12,537 £11,413 - 4.5% 

Environmental health gross expenditure (£000s) £4,039 £3,916 £4,085 £4,016 £4,255 £3,880 - 3.9% 

Population mid-year estimates 337,870 337,730 337,950 338,260 339,390 339,960 + 0.6% 

Family group average £16,798 £20,345 £19,944 £19,971 £18,766 £18,343 + 9.2% 

Scotland average £16,238 £17,279 £16,679 £16,606 £15,883 £15,496 - 4.6% 

NLC ranking (out of 32) 6 5 8 9 9 9  

 
What the data shows for North Lanarkshire: 
• Latest figures for NL (£11,413) are lower than the family group average (£18,343) and the 

national average (£15,496). 
• Environmental health costs in NL show a -4.5% decrease over the period from 2012/13 to 

2017/18. 
• Family group and national averages show a varying picture with the family group average 

showing a +9.2% increase in costs over the same period, while the national average is 
showing a -4.6% decrease. 
 

The national context: 
 
The North Lanarkshire context provided by the service:  

 
Improvements identified by the service: 
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Environmental Health performance at a glance - LGBF

PI 12  Total number of inspections (category A to E premises) per FTE

PI 13  Number of Broadly Compliant Premises as a percentage of all 
premises

North Lanarkshire Council 70022
These pages show your authority's performance for each performance indicator against the 2018/19 average

performance of your LGBF group. Whether your result has improved or not from 2017/18 is also shown. Icons

are used to display this information and the idea of this report is that authorities can see 'at a glance' where

improvements may need to be made. Where the box is blank, this indicates that there is no authority score

available for this performance indicator or that there were less than three participants in this PI, meaning we

are unable to produce a meaningful average score. The key to the icons are displayed below each table.

Performance indicators
Performance 

in 2018/19

Improved 
since 

2017/18?^

PI 06  Customer satisfaction index

PI 05  Total income as a percentage of total expenditure

PI 01a  Net cost of service per head of population

PI 02  Inspection/operational staff cost per head of population

Group 4

Health and safety performance indicators

PI 23  Number of non-inspection interventions as a percentage of total 
premises within jurisdiction

PI 01b  Net cost of service per head of population (including CEC)

PI 19  Total number of inspections (category A - C  premises) per FTE

PI 10  Net cost of food hygiene service per head of population

PI 50  Net cost of food hygine service per registered premises

PI 51  Net cost of food standards service per registered premises

PI 09a Staff absence (all staff)

Food standards performance indicators

PI 09b Staff absence (excl long term)

PI 16a Number of food hygiene complaints (excluding food poisoning) per 
1,000 premises

PI 14a Percentage of food premises assessed and awarded a pass under 
FHIS

PI 20  Net cost of health and safety service per head of population

PI 16b  Number of food standards complaints per 1,000 premises

PI 17  Net cost of food standards service per head of population

Food hygiene performance indicators



Performance for 2018/19 is better than the LGBF group average

Performance for 2018/19 is within 25% of the LGBF group average

Performance for 2018/19 is not as good as the LGBF group average range above

Performance for 2018/19 has improved from the 2017/18 result

Performance for 2018/19 is within 5% of the 2017/18 result

Performance for 2018/19 has not improved from the 2017/18 result
^ Please note that the cost performance may be affected by inflation and this should be taken into account

PI 22  Number of Proactive Premise Inspections as a percentage of total 
premises within jurisdiction

PI 21  Total number of premises per FTE

Anti-social behaviour noise performance indicators

PI 35  Average time (hours) between time of complaint and attendance on 
site, for those dealt with under the ASB Act 2004

Key performance indicators
Performance 

in 2018/19

PI 03  Total staff cost as a percentage of total expenditure

PI 04  Total transport cost as a percentage of total expenditure

The following performance indicators are those where there is no preference to have a higher or lower result.  

However, for the purpose of this report, we have indicated for you whether your result is above or below the 

LGBF group average.

Noise performance indicators
Performance 

in 2018/19

Improved 
since 

2017/18?^

PI 42  Number of incidents of fly-tipping/dumps per 1,000 households

Enforcement performance indicators

PI 29a  Net cost of noise service per head of population (excluding ASB)

PI 34  Average time (in days) between time of complaint and attendance on 
site, for those requiring attendance

Noise performance indicators

PI 31 Number of noise complaints resolved without the need for 
attendance

PI 33 Number of noise complaints received that were dealt with under the 
anti-social behaviour act (Part V in Scotland / part IV in England and Wales)

Food hygiene performance indicators

Food standards performance indicators

PI 11  Total number of category A, B and C premises per FTE

PI 18  Total number of category A and B premises per FTE

Health and safety performance indicators



Performance for 2018/19 is below the LGBF group average

Performance for 2018/19 is above the LGBF group average

PI 32 Number of noise complaints received requiring attendance on site

Anti-social behaviour noise performance indicators
Performance 

in 2018/19

PI 29b Net cost of ASB noise service per head of population
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Performance indicator standings



 

 

 
PI standings explained…  
 

This report details the standing of the authority in relation to other Scottish authorities, both within their Solace family 
group as well as the whole service. The report shows the following: 
 

• Number in service: the number of councils who have been included in each of the performance indicators 

• Highest, average and lowest in service: these are the data ranges from the data submitted by the councils 

• Your output/score 

• Standing in the service: whether you are 1st, 2nd, 3rd etc. within the project (ranking) from those councils who 

have submitted data for that particular indicator. The number 1 relates to best in the group 

• Ten percentile mark: the point of the top 10% performance of the group 

• High/Low/Neutral: whether it is desirable to have a high result (H), desirable to have a low result (L) or whether 

the indicator is considered neutral (N) (there isn’t a desirable result). For instance, for customer satisfaction it will be 

desirable to be high and for staff absence it will be desirable to be low. 

 
The report enables the assessment of actual performance relative to other councils involved in the service (within 
Scotland). Report parameters (acceptable data boundaries) will apply to this report and details of these can be located in 
the “performance report”. 



Family group comparison

Environmental health PI standings 2018/19

Name of authority North Lanarkshire Council

PIN 70022

LGBF group Group 4

Performance indicator Number in 
group

Highest in 
group

Average for 
group

Lowest in 
group

Your  
output/score

Standing in 
group

Top quartile 
mark

Quartile 
achieved

Ten percentile 
mark

High /
Low / 

Neutral

Whole service

PI 01a - Net cost of service per head of population 4 £8.34 £7.30 £5.27 £8.06 3 - - £5.95 L

PI 01b - Net cost per head of population (including CEC) 4 £9.84 £7.98 £5.35 £8.06 2 - - £6.16 L

PI 02 - Inspection/operational staff cost per head of population 4 £7.11 £5.81 £4.46 £6.00 3 - - £4.82 L

PI 03 - Total staff cost as a percentage of total expenditure 4 95.49% 85.93% 78.49% 78.49% - - - - N

PI 04 - Total transport cost as a percentage of total expenditure 4 2.07% 1.08% 0.22% 2.07% - - - - N

PI 05 - Total income as a percentage of total expenditure 4 26.66% 10.37% 0.76% 9.76% 2 - - 21.59% H

PI 06 - Customer satisfaction index 3 97.78% 93.65% 90.93% 90.93% 3 - - 96.67% H

PI 09a - Staff absence days per FTE –  Scotland only 3 11.25 6.84 3.37 11.25 3 - - 3.87 L

PI 09b - Staff absence days per FTE – Scotland only (excluding long term) 2 3.37 2.69 2.00 - 2.14 L

Food hygiene
PI 10 - Net cost of food hygiene service per head of population 4 £2.50 £1.69 £1.35 £1.36 2 - - £1.35 L

PI 50 - Net cost of food hygiene service per registered premises 4 £250.43 £198.44 £153.20 £166.15 2 - - £157.08 L

PI 11 - Total number of category A, B and C premises per FTE 4 165.85 122.87 87.78 110.80 - - - - N

PI 12 - Total number of inspections (category A - E premises) per FTE 4 263.20 195.77 118.89 263.20 1 - - 246.85 H

PI 13 - Number of broadly compliant premises as a percentage of all premises 3 87.42% 80.85% 75.38% - 85.88% H

PI 14a - Percentage of food premises assessed and awarded a pass under FHIS (Scotland only) 3 95.77% 89.54% 80.88% - 95.01% H

PI 16a - Number of food hygiene complaints (excluding food poisoning) per 1,000 premises 4 98.21 62.55 0.00 0.00 1 - - 17.56 L

Notes:

a. The authority will only be ranked in family group if it has shown an output / score within the set parameters for the performance indicator.

b. Quartile / percentile marks are only shown for those performance indicators for which there is a desirable achievement.

c. Quartile marks are only shown for those performance indicators for which there are a minimum of 8 outputs / scores within the set parameters.



Family group comparison

Environmental health PI standings 2018/19

Name of authority North Lanarkshire Council

PIN 70022

LGBF group Group 4

Performance indicator Number in 
group

Highest in 
group

Average for 
group

Lowest in 
group

Your  
output/score

Standing in 
group

Top quartile 
mark

Quartile 
achieved

Ten percentile 
mark

High /
Low / 

Neutral

Food standards
PI 16b - Number of food standards complaints per 1,000 premises 4 80.95 45.97 29.98 29.98 1 - - 31.63 L

PI 17 - Net cost of food standards service per head of population 4 £0.61 £0.46 £0.35 £0.44 2 - - £0.38 L

PI 51 - Net cost of food standards service per registered premises 4 £143.96 £78.47 £50.72 £57.70 2 - - £52.82 L

PI 18 - Total number of category A and B premises per FTE 4 356.36 169.88 48.67 179.40 - - - - N

PI 19 - Total number of inspections (category A - C premises) per FTE 4 1,370.91 479.60 46.00 310.40 2 - - 1,052.76 H

Health and safety
PI 20 - Net cost of health and safety service per head of population 4 £1.60 £0.79 £0.25 £0.37 2 - - £0.29 L

PI 21 - Total number of premises per FTE 4 1,415 1,136 752 1,226 - - - - N

PI 22 - Number of Proactive Premise Inspections as a percentage of total premises within 
jurisdiction

4 2.49% 1.30% 0.04% 0.39% - - - - N

PI 23 - Number of non-inspection interventions as a percentage of total premises within 
jurisdiction

4 14.80% 9.10% 0.52% 12.72% 2 - - 14.18% H

Noise
PI 29a - Net cost of noise service per head of population (excluding ASB) 4 £1.19 £0.56 £0.23 £0.50 3 - - £0.25 L

PI 34 - Average time (in days) between time of complaint and attendance on site, for those 
requiring attendance

2 2.00 1.50 1.00 - 1.10 L

PI 31 - Number of noise complaints resolved without need for attendance 2 126.00 76.00 26.00 - - - - N

Anti-social behaviour noise
PI 29b - Net cost of ASB noise service per head of population 1 £0.76 £0.76 £0.76 - - - - N

PI 32 - Number of noise complaints received requiring attendance on site 2 801 405 8 - - - - N

PI 33 - Number of noise complaints received that were dealt with under the antisocial 
behaviour act (part V in Scotland / part IV in England and Wales)

2 858 429 0 - 772 H

PI 35 - Average time (hours) between time of complaint and attendance on site, for those dealt 
with under the ASB Act 2004

2 1.00 0.71 0.42 - 0.48 L

Enforcement
PI 42 - Number of incidents of fly-tipping/dumps per 1,000 households 3 15.68 8.12 2.24 6.42 2 - - 3.08 L



Whole LGBF comparison

Environmental health PI standings 2018/19

Name of authority North Lanarkshire Council

PIN 70022

Performance indicator Number in 
service

Highest in 
service

Average for 
service

Lowest in 
service

Your  
output/score

Standing in 
service

Top quartile 
mark

Quartile 
achieved

Ten percentile 
mark

High /
Low / 

Neutral

Whole service

PI 01a - Net cost of service per head of population 17 £11.41 £7.88 £5.25 £8.06 10 £6.89 3 £5.29 L

PI 01b - Net cost per head of population (including CEC) 11 £15.83 £9.49 £5.35 £8.06 3 £8.06 1 £8.03 L

PI 02 - Inspection/operational staff cost per head of population 16 £10.22 £6.31 £4.23 £6.00 8 £4.99 2 £4.63 L

PI 03 - Total staff cost as a percentage of total expenditure 17 95.49% 80.87% 66.99% 78.49% - - - - N

PI 04 - Total transport cost as a percentage of total expenditure 15 5.84% 2.22% 0.22% 2.07% - - - - N

PI 05 - Total income as a percentage of total expenditure 17 44.20% 13.21% 0.75% 9.76% 8 18.47% 2 25.94% H

PI 06 - Customer satisfaction index 10 100.00% 89.52% 55.00% 90.93% 8 97.78% 3 98.88% H

PI 09a - Staff absence days per FTE –  Scotland only 9 14.80 6.51 0.70 11.25 7 3.37 3 1.40 L

PI 09b - Staff absence days per FTE – Scotland only (excluding long term) 7 5.03 1.96 0.70 - 0.76 L

Food hygiene
PI 10 - Net cost of food hygiene service per head of population 11 £4.90 £2.11 £1.19 £1.36 4 £1.35 2 £1.33 L

PI 50 - Net cost of food hygiene service per registered premises 11 £484.63 £222.66 £88.85 £166.15 5 £147.53 2 £131.97 L

PI 11 - Total number of category A, B and C premises per FTE 16 187.08 112.84 53.33 110.80 - - - - N

PI 12 - Total number of inspections (category A - E premises) per FTE 15 269.66 173.08 80.65 263.20 2 208.69 1 255.76 H

PI 13 - Number of broadly compliant premises as a percentage of all premises 14 99.18% 88.18% 75.38% 93.42% 93.55% H

PI 14a - Percentage of food premises assessed and awarded a pass under FHIS (Scotland only) 15 99.33% 84.83% 42.98% 97.56% 98.22% H

PI 16a - Number of food hygiene complaints (excluding food poisoning) per 1,000 premises 17 131.60 63.98 0.00 0.00 1 46.77 1 14.21 L

Notes:

a. The authority will only be ranked in service if it has shown an output / score within the set parameters for the performance indicator.

b. Quartile / percentile marks are only shown for those performance indicators for which there is a desirable achievement.

c. Quartile marks are only shown for those performance indicators for which there are a minimum of 8 outputs / scores within the set parameters.



Whole LGBF comparison

Environmental health PI standings 2018/19

Name of authority North Lanarkshire Council

PIN 70022

Performance indicator Number in 
service

Highest in 
service

Average for 
service

Lowest in 
service

Your  
output/score

Standing in 
service

Top quartile 
mark

Quartile 
achieved

Ten percentile 
mark

High /
Low / 

Neutral

Food standards
PI 16b - Number of food standards complaints per 1,000 premises 17 83.33 23.42 0.00 29.98 12 5.34 3 2.56 L

PI 17 - Net cost of food standards service per head of population 8 £2.21 £0.76 £0.35 £0.44 2 £0.46 1 £0.42 L

PI 51 - Net cost of food standards service per registered premises 8 £218.87 £93.90 £34.34 £57.70 4 £53.43 2 £45.81 L

PI 18 - Total number of category A and B premises per FTE 14 623.27 224.41 36.67 179.40 - - - - N

PI 19 - Total number of inspections (category A - C premises) per FTE 14 1,370.91 340.95 22.50 310.40 4 310.40 1 734.43 H

Health and safety
PI 20 - Net cost of health and safety service per head of population 9 £1.60 £0.59 £0.25 £0.37 4 £0.33 2 £0.27 L

PI 21 - Total number of premises per FTE 13 3,891 1,855 752 1,226 - - - - N

PI 22 - Number of Proactive Premise Inspections as a percentage of total premises within 
jurisdiction

13 4.96% 1.46% 0.03% 0.39% - - - - N

PI 23 - Number of non-inspection interventions as a percentage of total premises within 
jurisdiction

13 31.86% 9.40% 0.52% 12.72% 5 13.06% 2 17.30% H

Noise
PI 29a - Net cost of noise service per head of population (excluding ASB) 9 £1.19 £0.53 £0.15 £0.50 6 £0.22 3 £0.18 L

PI 34 - Average time (in days) between time of complaint and attendance on site, for those 
requiring attendance

8 5.00 1.65 0.17 0.76 0.23 L

PI 31 - Number of noise complaints resolved without need for attendance 9 194.00 61.67 0.00 - - - - N

Anti-social behaviour noise
PI 29b - Net cost of ASB noise service per head of population 3 £0.99 £0.61 £0.09 - - - - N

PI 32 - Number of noise complaints received requiring attendance on site 9 1,190 307 0 - - - - N

PI 33 - Number of noise complaints received that were dealt with under the antisocial 
behaviour act (part V in Scotland / part IV in England and Wales)

9 12,870 1,678 0 858 3,526 H

PI 35 - Average time (hours) between time of complaint and attendance on site, for those dealt 
with under the ASB Act 2004

6 2.60 0.87 0.25 - 0.34 L

Enforcement
PI 42 - Number of incidents of fly-tipping/dumps per 1,000 households 8 32.20 10.09 2.02 6.42 5 3.39 3 2.18 L
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Trading Standards performance at a glance

Performance for 2018/19 is better than the family group average

Performance for 2018/19 is within 25% of the family group average

Performance for 2018/19 is not as good as the family group average range above

Performance for 2018/19 has improved from the 2017/18 result

Performance for 2018/19 is within 5% of the 2017/18 result

Performance for 2018/19 has not improved from the 2017/18 result
^ Please note that the cost performance may be affected by inflation and this should be taken into account

PI 16b/18b Staff absence including long term (all trading standards 
employees)

PI 08  Percentage of business requests completed within 14 days

PI 07  Percentage of consumer complaints completed within 14 days 
where an intervention took place

PI 22a  Percentage of failures under initial test purchase of tobacco/NVP’s

PI 15b/17b  Short term staff absence (all trading standards employees)

Staffing and staff development performance indicators

PI 14  Average number of hours per officer per annum on continued 
professional development

PI 10  Percentage of new traded services which have been risk-rated (e.g. 
by inspection, desk-top assessment, self-audit etc.) within 3 months of 
coming to the attention of the authority

PI 20a  Percentage of tobacco and NVP retailers from whom at least one 
test purchase was made

PI 19 Percentage of non-compliant businesses brought into compliance 
within 30 days

PI 09 Percentage of premises due an inspection that were inspected within 
the reporting period

North Lanarkshire Council 80022
These pages show your authority's performance for each performance indicator against the 2018/19 average
performance of your family group. Whether your result has improved or not from 2017/18 is also shown.
Icons are used to display this information and the idea of this report is that authorities can see 'at a glance'
where improvements may need to be made. Where the box is blank, this indicates that there is no authority
score available for this performance indicator or that there were less than three participants in this PI,
meaning we are unable to produce a meaningful average score. The key to the icons are displayed below
each table.

Customer / consumer relations performance indicators
Performance 

in 2018/19

Improved 
since 

2017/18?^

Inspection and intervention performance indicators

PI 05 Percentage of customers satisfied with service (‘very satisfied' or 
'fairly satisfied') provided by the consumer complaint service
PI 06  Percentage of customers who felt that our intervention helped them 
to better manage their business

PI 21a Percentage of tobacco sales made to age restricted persons

PI 21b  Percentage of NVP sales made to age restricted persons



Performance for 2018/19 is below the family group average

Performance for 2018/19 is above the family group average

Data produced on 03/01/2020

PI 02b Net cost of Trading Standards service per 1,000 head of population 
(including CECs)

The following performance indicators are those where there is no preference to have a higher or lower result.  

However, for the purpose of this report, we have indicated for you whether your result is above or below the 

family group average.

Key performance indicators
Performance 

in 2018/19

PI 01a  Gross cost of Trading Standards service per 1,000 head of 
population (excluding CECs)
PI 01b  Gross cost of Trading Standards service per 1,000 head of 
population (including CECs)
PI 02a  Net cost of Trading Standards service per 1,000 head of population 
(excluding CECs)

PI 23a Percentage of tobacco and NVP retailers given advice

Inspection and intervention performance indicators
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PI standings explained…  
 

This report details the standing of the authority in relation to other authorities in their family group as well as the whole 
service. The report shows the following: 
 

• Number in service: the number of councils who have been included in each of the performance indicators 

• Highest, average and lowest in service: these are the data ranges from the data submitted by the councils 

• Your output/score 

• Standing in the service: whether you are 1st, 2nd, 3rd etc. within the project (ranking) from those councils who 

have submitted data for that particular indicator. The number 1 relates to best in the group 

• Ten percentile mark: the point of the top 10% performance of the group 

• High/Low/Neutral: whether it is desirable to have a high result (H), desirable to have a low result (L) or whether 

the indicator is considered neutral (N) (there isn’t a desirable result). For instance, for customer satisfaction it will be 

desirable to be high and for staff absence it will be desirable to be low. 

 
The report enables the assessment of actual performance relative to other councils involved in the service. Report 
parameters (acceptable data boundaries) will apply to this report and details of these can be located in the “performance 
report”. 



 

 

 
PI standings explained…  
 

This report details the standing of the authority in relation to other authorities in their family group as well as the whole 
service. The report shows the following: 
 

• Number in service: the number of councils who have been included in each of the performance indicators 

• Highest, average and lowest in service: these are the data ranges from the data submitted by the councils 

• Your output/score 

• Standing in the service: whether you are 1st, 2nd, 3rd etc. within the project (ranking) from those councils who 

have submitted data for that particular indicator. The number 1 relates to best in the group 

• Ten percentile mark: the point of the top 10% performance of the group 

• High/Low/Neutral: whether it is desirable to have a high result (H), desirable to have a low result (L) or whether 

the indicator is considered neutral (N) (there isn’t a desirable result). For instance, for customer satisfaction it will be 

desirable to be high and for staff absence it will be desirable to be low. 

 
The report enables the assessment of actual performance relative to other councils involved in the service. Report 
parameters (acceptable data boundaries) will apply to this report and details of these can be located in the “performance 
report”. 



Family group comparison
Trading Standards PI standings 2018/19

Name of authority North Lanarkshire Council
PIN 80022
Family group TS2

Performance indicator Number in 
group

Highest in 
group

Average for 
group

Lowest in 
group

Your  
output/score

Standing in 
group

Top quartile 
mark

Quartile 
achieved

Ten percentile 
mark

High /
Low / 

Neutral

Key performance indicators

PI 01a - Gross cost of Trading Standards service per 1,000 head of population (excluding CECs) 9 £3,830 £2,903 £1,911 £2,966 - - - - N

PI 01b - Gross cost of Trading Standards service per 1,000 head of population (including CECs) 6 £4,610 £3,531 £1,964 - - - - N

PI 02a - Net cost of Trading Standards service per 1,000 head of population (excluding CECs) 9 £3,474 £2,611 £1,682 £2,948 - - - - N

PI 02b - Net cost of Trading Standards service per 1,000 head of population (including CECs) 6 £3,815 £3,141 £1,944 - - - - N

Customer / consumer relations

PI 05 - Percentage of customers satisfied with service (‘very satisfied' or 'fairly satisfied') provided by 
the consumer complaint service

3 100.00% 90.67% 80.00% 80.00% 3 - - 98.40% H

PI 06 - Percentage of customers who felt that our intervention helped them to better manage their 
business

2 95.38% 94.66% 93.94% 95.38% 1 - - 95.24% H

PI 07 - Percentage of consumer complaints completed within 14 days where an intervention took 
place

11 92.66% 75.07% 33.24% 92.66% 1 88.31% 1 90.85% H

PI 08 - Percentage of business requests completed within 14 days 11 100.00% 95.72% 81.43% 97.08% 7 100.00% 3 100.00% H

Inspection and intervention

PI 09 - Percentage of premises due an inspection that were inspected within the reporting period 10 100.00% 93.65% 75.44% 97.50% 6 100.00% 3 100.00% H

PI 10 - Percentage of new traded services which have been risk-rated (e.g. by inspection, desk-top 
assessment, self-audit etc.) within 3 months of coming to the attention of the authority

7 100.00% 96.41% 83.21% 83.21% 7 - - 100.00% H

PI 19 - Percentage of non-compliant businesses brought into compliance within 30 days 3 100.00% 79.67% 60.87% 78.15% 2 - - 95.63% H

PI 20a - Percentage of tobacco and NVP retailers from whom at least one test purchase was made 7 56.77% 22.19% 8.71% 11.41% 5 - - 38.33% H

PI 21a - Percentage of tobacco sales made to age restricted persons 8 100.00% 24.83% 0.00% 15.38% 5 5.71% 3 3.04% L

PI 21b - Percentage of NVP sales made to age restricted persons 6 100.00% 34.20% 0.00% 30.95% 4 - - 5.71% L

PI 22a - Percentage of failures under initial test purchase of tobacco/NVP’s 8 100.00% 26.55% 0.00% 24.75% 6 7.92% 3 5.53% L

PI 23a - Percentage of tobacco and NVP retailers given advice 11 64.29% 34.38% 0.00% 21.47% - - - - N

Notes:

a. The authority will only be ranked in family group if it has shown an output / score within the set parameters for the performance indicator.

b. Quartile / percentile marks are only shown for those performance indicators for which there is a desirable achievement.

c. Quartile marks are only shown for those performance indicators for which there are a minimum of 8 outputs / scores within the set parameters.



Family group comparison
Trading Standards PI standings 2018/19

Name of authority North Lanarkshire Council
PIN 80022
Family group TS2

Performance indicator Number in 
group

Highest in 
group

Average for 
group

Lowest in 
group

Your  
output/score

Standing in 
group

Top quartile 
mark

Quartile 
achieved

Ten percentile 
mark

High /
Low / 

Neutral

Staffing and staff development
PI 14 - Average number of hours per officer per annum on continued professional development 11 50.00 16.83 2.00 22.11 3 22.11 1 22.27 H

PI 15b - Percentage short term staff absence (all trading standards employees) - excluding Scotland - - - - - - L

PI 16b - Percentage long term staff absence (all trading standards employees) - excluding Scotland - - - - - - L

PI 17b - Days per employee short term staff absence (all trading standards employees) - Scotland 
only

8 4.07 2.25 0.00 3.20 5 1.36 3 0.24 L

PI 18b - Days per employee staff absence (including long term absence) (all trading standards 
employees) - Scotland only

8 17.20 5.15 0.00 11.80 7 1.36 4 0.24 L



Whole service comparison
Trading Standards PI standings 2018/19

Name of authority North Lanarkshire Council
PIN 80022

Performance indicator Number in 
service

Highest in 
service

Average for 
service

Lowest in 
service

Your  
output/score

Standing in 
service

Top quartile 
mark

Quartile 
achieved

Ten percentile 
mark

High /
Low / 

Neutral

Key performance indicators

PI 01a - Gross cost of Trading Standards service per 1,000 head of population (excluding CECs) 21 £5,645 £2,940 £1,231 £2,966 - - - - N

PI 01b - Gross cost of Trading Standards service per 1,000 head of population (including CECs) 12 £6,918 £3,663 £1,943 - - - - N

PI 02a - Net cost of Trading Standards service per 1,000 head of population (excluding CECs) 21 £5,483 £2,736 £1,200 £2,948 - - - - N

PI 02b - Net cost of Trading Standards service per 1,000 head of population (including CECs) 12 £6,863 £3,416 £1,867 - - - - N

Customer / consumer relations

PI 05 - Percentage of customers satisfied with service (‘very satisfied' or 'fairly satisfied') provided by 
the consumer complaint service

6 100.00% 93.06% 80.00% 80.00% 6 - - 99.36% H

PI 06 - Percentage of customers who felt that our intervention helped them to better manage their 
business

4 100.00% 96.61% 93.94% 95.38% 3 - - 99.13% H

PI 07 - Percentage of consumer complaints completed within 14 days where an intervention took 
place

24 99.50% 75.88% 33.24% 92.66% 2 89.56% 1 91.03% H

PI 08 - Percentage of business requests completed within 14 days 25 100.00% 92.89% 80.00% 97.08% 10 98.04% 2 100.00% H

Inspection and intervention

PI 09 - Percentage of premises due an inspection that were inspected within the reporting period 22 100.00% 93.55% 62.35% 97.50% 14 100.00% 3 100.00% H

PI 10 - Percentage of new traded services which have been risk-rated (e.g. by inspection, desk-top 
assessment, self-audit etc.) within 3 months of coming to the attention of the authority

15 100.00% 97.39% 83.21% 83.21% 15 100.00% 4 100.00% H

PI 19 - Percentage of non-compliant businesses brought into compliance within 30 days 13 100.00% 72.44% 13.16% 78.15% 8 95.58% 3 100.00% H

PI 20a - Percentage of tobacco and NVP retailers from whom at least one test purchase was made 16 56.77% 16.96% 7.91% 11.41% 10 24.79% 3 27.77% H

PI 21a - Percentage of tobacco sales made to age restricted persons 18 100.00% 17.83% 0.00% 15.38% 14 0.00% 3 0.00% L

PI 21b - Percentage of NVP sales made to age restricted persons 16 100.00% 21.12% 0.00% 30.95% 13 0.00% 4 0.00% L

PI 22a - Percentage of failures under initial test purchase of tobacco/NVP’s 18 100.00% 18.66% 0.00% 24.75% 15 0.00% 4 0.00% L

PI 23a - Percentage of tobacco and NVP retailers given advice 25 88.96% 32.33% 0.00% 21.47% - - - - N

Notes:

a. The authority will only be ranked in family group if it has shown an output / score within the set parameters for the performance indicator.

b. Quartile / percentile marks are only shown for those performance indicators for which there is a desirable achievement.

c. Quartile marks are only shown for those performance indicators for which there are a minimum of 8 outputs / scores within the set parameters.



Whole service comparison
Trading Standards PI standings 2018/19

Name of authority North Lanarkshire Council
PIN 80022

Performance indicator Number in 
service

Highest in 
service

Average for 
service

Lowest in 
service

Your  
output/score

Standing in 
service

Top quartile 
mark

Quartile 
achieved

Ten percentile 
mark

High /
Low / 

Neutral

Staffing and staff development
PI 14 - Average number of hours per officer per annum on continued professional development 23 50.00 20.24 2.00 22.11 9 27.00 2 43.99 H

PI 15b - Percentage short term staff absence (all trading standards employees) - excluding Scotland - - - - - - L

PI 16b - Percentage long term staff absence (all trading standards employees) - excluding Scotland - - - - - - L

PI 17b - Days per employee short term staff absence (all trading standards employees) - Scotland 
only

19 7.00 2.75 0.00 3.20 12 1.36 3 0.27 L

PI 18b - Days per employee staff absence (including long term absence) (all trading standards 
employees) - Scotland only

19 17.20 4.74 0.00 11.80 18 1.36 4 0.27 L
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PROTECTIVE SERVICES’ OPERATIONAL PLAN 2019-2020 

 

Protective Services regulatory functions comprise a crucial component of Regulatory Services & Waste 

Solutions.  Housed within North Lanarkshire Council’s Enterprise & Communities Service, it provides a range of 

services for North Lanarkshire residents and the local business community.  Its role is to safeguard and, 

wherever possible, improve the health, safety and wellbeing of everyone living and working within North 

Lanarkshire and to ensure that the public protection enforcement duties and responsibilities of the Council are 

performed effectively.  

 

The Service has undergone recent incorporation into Enterprise & Communities as part of the Council’s phase 

1 structural changes, and the posts of Trading Standards Manager and Environmental Health Manager have 

been merged into 1 newly created post of Protective Services Manager. 

 

The main changes since the 2018-2019 plans are: 

• Incorporation of the 3 principal functions of Environmental Health, Business Regulation and Trading 

Standards into 1 service plan for 2019-2020. 

• Taking on responsibility for on street decriminalised car parking enforcement throughout North 

Lanarkshire, from 19th September 2018. 

• Approval of the Air Quality Action Plan 2018-2021 at the Infrastructure Committee on 21st November 

2018. 

 

Our main activities are listed in Schedule 1: Protective Services Core Activities.  

 

TEAMS & FUNCTIONSS 

 

Pollution Control and Public Health Team  

This multi-disciplined team is responsible for the delivery of the public health nuisance control arising outwith 

structural disrepairs in domestic property, pest control, animal welfare activities relating to domestic dogs, 

pollution control, environmental protection and decriminalised parking enforcement. 

Operational objectives for Pollution Control and Public Health are set out in Schedule 2 of this report. 

 

Business Regulation Team 

 

The Business Regulation Team has responsibility for the delivery of an advisory and enforcement service for 

food law and occupational health & safety legislation as detailed in Schedule 1: Core Activities.  

 

Operational objectives for Business Regulation are set out in Schedule 3 of this report.   

 

Trading Standards Team 

 

The Trading Standards Team has responsibility for the delivery of advisory and enforcement services for legal 

metrology, fair trading including pricing and intellectual property, consumer product safety, age restricted 

sales, animal health and welfare and licensing issues, explosives licensing and petroleum licensing.  

 

Operational objectives for Trading Standards are set out in Schedule 4 of this report. 
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FINANCIAL RESOURCES 

 

The total budget expenditure for Protective Services in 2018-2019 was set at £5,064,092, with an estimated, 

projected income of £407,026.  The forecast budget projection for 2019-2020 is flat rate plus pay award, 

although full details will not be available to Protective Services management until P3 of the new financial year.     

Estimated projected income (including grant aid) is in the region of £405,000, although It should be noted that 

income is estimated, highly contingent upon demand, particularly chargeable pest control services, and as 

such, subject to fluctuation.  Decriminalised parking enforcement financial figures are not included here; 

budget is maintained by colleagues in Roads operations. 

 

 

PERFORMANCE & QUALITY MANAGEMENT 

 

Quality Assessment  

 

Key Protective Services policies and procedures are included within an ISO 9001:2008 Quality Management 

System which is regularly reviewed and updated to reflect on-going legislative or procedural changes.  The 

Service operates in accordance with this accredited system, which is subject to external, independent audit 

and verification.  This is supplemented by regular programmed internal audits.  

 

Protective Services regard the provision of high quality public services as a key value and this commitment is 

reflected in that the Service has achieved ISO 9001, ISO 14001 and OHSAS 18001 accreditation.  We 

successfully migrated to the 2015 iterations of ISO 9001 and ISO 14001 with reaccreditation being secured in 

May 2018 and latest external audit of continuing compliance being reported in November 2018.   

 

Performance Management 

 

The operational plan will be reviewed quarterly by the Protective Services Management Team (PSMT).  The 

reviews shall be documented in the minutes of the PSMT and any decisions taken to address deficiencies shall 

be recorded therein.  The quarterly performance reports shall be circulated to staff and published on North 

Lanarkshire Council’s website at: www.northlanarkshire.gov.uk . 

 

Identification of Operational Plan Variation 

 

Variances from the operational plan will be highlighted at the time of each review and any reasons for the 

variance noted together with any corrective action, where required.  In the event that variances are necessary 

for any reason, the operational plan shall be prioritised where applicable in accordance with the priority order 

assigned in the Contingency Priority Rating (CPR) sections in Schedules 2 to 6 of this report.   

 

Areas for Improvement 

 

Any areas identified as requiring improvement will be detailed as part of the audit and review process.  These 

shall be addressed by the PSMT as part of the review process, and action taken may range from the taking of 

immediate action to inclusion in the operational plan for future years.  
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SCHEDULE ONE          CORE ACTIVITIES 

 

SERVICE ACTIVITY RESPONSIBILITY LEAD 

Public Health 

 

Enforcement of Public Health Legislation Section Managers &  Environmental Health Officers Protective 

Services 

Manager & 

Assistant 

Business 

Manager 

(PC/PH) 

 

Pest Control 

Chargeable Residents’ Pest Control Service Section Managers & Pest Control Officers 

Chargeable Council Premises’ Pest Control  Service 

 

Animal Welfare 

 

Stray Dog Collection Service Section Managers & Animal Welfare Officers 

Enforcement of  Dog Fouling Legislation 

‘Good Dog’ Education and Promotion 

 

Environmental 

Protection 

Enforcement of Wastes Management Legislation Section Managers & Environmental Protection Officers 

Enforcement of Anti-litter Legislation 

Control of Tobacco Smoking In Public Places 

Enforcement of Abandoned Vehicle Legislation 

Environmental Protection Education &  Promotion 

Enforcement of Vehicle Emission & Idling Law 

 

Pollution Control 

 

 

Contaminated Land Strategy & Enforcement Section Managers & Contaminated Land Officers 

Air Quality Strategy & Enforcement Section Managers & Air Quality Officer 

Noise Control Enforcement Section Managers &  Environmental Health Officers 

 

Business Regulation 

Enforcement of Food Law Section Managers & Environmental Health/Food Safety 

Officers 

Protective 

Services 

Manager &  

Assistant 

Manager (BR) 

Food Poisoning & Enteric Disease Investigation 

Foodstuffs & Drinking Water Sampling 

Accident & Dangerous Occurrence Investigation Section Managers & Environmental Health Officers 

Enforcement of Occupational Health & Safety Law 

Licensing of Skin Piercers & Tattooists 
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SCHEDULE ONE          CORE ACTIVITIES 

 

SERVICE ACTIVITY RESPONSIBILITY LEAD 

Trading Standards 

 

Enforcement of consumer protection legislation  Section Managers &  Trading Standards Officers Protective 

Services 

Manager & 

Assistant 

Manager (TS) 

Enforcement of fair trading legislation 

Enforcement of non-food consumer product safety 

legislation 

Enforcement of tobacco and nicotine vaping 

products control legislation 

Enforcement of animal health and welfare 

legislation 

Enforcement of metrology legislation 

Petroleum, explosives and animal licensing 

Partnership working arrangements with Police 

Scotland 

Provision of advice to business 
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SCHEDULE TW0              POLLUTION CONTROL & PUBLIC HEALTH PERFORMANCE PLAN 

 

No. Service Area Project Performance Target Timescale CPR Responsible 

Officer 

1.  Fly Tipping Use of ZWS Litter and Fly-tipping Monitoring 

System to log fly-tipping complaints in a map 

based system via mobile application with new 

smart phones once procured.  

ZWS Litter and Fly-tipping Monitoring 

System to be used daily by EPOs to log 

fly tipping to develop strategy led 

enforcement on type of waste being 

deposited. 

31/03/20 H PC/PH Manager, 

PS Manager 

2.  Fly Tipping To issue 80 Fixed Penalty Notices for fly 

tipping offences. 

 

95% of projected target. 31/03/20 H PC/PH Manager, 

PS Manager 

3.  Fly Tipping Continue enforcement visits to 400 premises 

to ensure compliance with Duty of Care 

requirements under Waste (Scotland) 

Regulations 2012 

95% of projected target. 31/03/20 H PC/PH Manager, 

PS Manager 

4.  Fly Tipping Purchase mobile CCTV equipment to provide 

EPOs with ability to remotely deploy 

equipment to monitor hotspots for fly tipping.  

 

Purchase mobile CCTV equipment and 

deploy at fly tipping hotspots.  Land 

management to provide information 

on monthly basis of hotspot locations. 

 

31/03/20 H PC/PH Manager, 

PS Manager 

5.  Litter To issue 700 Fixed Penalty Notices for littering 

offences. 

 

 

95% of projected target. 31/03/20 M PC/PH Manager, 

PS Manager 

6.  Litter  To maintain anti-litter campaign within North 

Lanarkshire. Take part in KSB litter action day. 

Undertake 2 litter days of actions at 

appropriate times in year. 

 

 

31/03/20 M PC/PH Manager, 

PS Manager 

7.  Abandoned 

Vehicles 

To remove vehicles abandoned within a public 

area within 14 days. 

 

90% of projected response target. 31/03/20 H PC/PH Manager, 

PS Manager 

8.  Vehicle 

Emissions 

To develop and implement a programme of 6 

vehicle emission testing days within all 

AQMA’s within North Lanarkshire.   

 

100% of projected target. 31/03/20 H PC/PH Manager, 

PS Manager 
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9.  Vehicle 

Emissions 

To undertake 150 vehicle idling patrols in NLC 

 

 

99% of projected target. 31/03/20 H PC/PH Manager, 

PS Manager 

10.  Vehicle 

Emissions 

To undertake vehicle emissions and idling 

patrols on behalf of EDC and vehicle emissions 

on behalf of SLC as per the partnership 

agreement.  

 

100% of projected target. 31/03/20 H PC/PH Manager, 

PS Manager 

11.  Prohibition of 

Smoking 

Respond to all complaints of smoking within 2 

working days. 

 

93% of projected target. 31/03/20 H PC/PH Manager, 

PS Manager 

12.  Environmental 

Protection 

Officers 

To respond to all service requests for which 

we have statutory responsibility within 2 

working days. 

 

 

98.75% of projected response target. 31/03/20 H PC/PH Manager, 

PS Manager 

13.  Environmental 

Protection 

Officers 

Partnership with North Lanarkshire CCTV for 

the purposes of litter and fly tipping 

enforcement to provide 550 FPN per year. 

 

 

100% of projected target. 31/03/20 H PC/PH Manager, 

PS Manager 

14.  Contaminated 

Land 

To respond to all service requests for which 

we have statutory responsibility within 2 

working days. 

 

92% response. 31/03/20 H PC/PH Manager, 

PS Manager 

15.  Contaminated 

Land 

Manage capital contaminated land budget and 

deliver projects that add value to the 

corporate ‘Plan for North Lanarkshire’ 

objectives. 

 

Identify and deliver three 

contaminated land site investigations, 

subject to capital budget constraints.  

31/03/20 H PC/PH Manager, 

PS Manager 

16.  Contaminated 

Land 

 

Complete and post Environmental Enquiries to 

Applicants within 10 working days after 

confirmation of acceptance of costs. 

 

95% of projected response target. 31/03/20 H PC/PH Manager, 

PS Manager 
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17.  Pest Control 

Service 

Respond to requests for service classed as 

high risk within 2 working days. 

97% of projected response target. 31/03/20 H PC/PH Manager, 

PS Manager 

18.  Pest Control 

Service 

Respond to requests for service classed as low 

risk within 5 working days. 

97% of projected response target. 31/03/20 H PC/PH Manager, 

PS Manager 

19.  Pest Control 

Service 

Respond to requests for corporate service 

within 24 hours. 

95% of projected response target. 31/03/20 H PC/PH Manager, 

PS Manager 

20.  Pest Control 

Service 

Continue with development of mobile working 

solution for daily allocation of jobs, including 

testing and implementing it. 

Complete development of mobile 

working solution for daily allocation of 

jobs, test and implement it. 

31/03/20 M PC/PH Manager, 

PS Manager 

21.  Pest Control 

Service 

Review corporate and contract work 

undertaken by service in terms of response 

times and cost.  

 

Introduce any recommended changes 

to response time or cost arising from 

the review of corporate and contract 

work.  

 

31/03/20 H PC/PH Manager, 

PS Manager 

22.  Pest Control 

Service 

Review information issued to customers for 

pest control treatments. 

 

 

Review information issued to 

customers for pest control treatments 

and develop standard written advice 

where applicable. 

31/03/20 H PC/PH Manager, 

PS Manager 

23.  Animal Welfare 

Officers 

Respond to stray dog complaints within 1 

working day. 

 

 

 

98.75% of projected response target. 31/03/20 H PC/PH Manager, 

PS Manager 

24.  Animal Welfare 

Officers 

Respond to dog fouling reports within 10 

working days. 

98.75% of projected response target. 31/03/20 H PC/PH Manager, 

PS Manager 

25.  Animal Welfare 

Officers 

To issue 10 fixed penalty notices for dog 

fouling offences by each AWO FTE. 

100% of projected target. 31/03/20 H PC/PH Manager, 

PS Manager 
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26.  Animal Welfare 

Officers 

To continue alternate strategy to target dog 

fouling at hotspot locations by taking data 

from Land Management and APP and setting 

aside up to one half day per fortnight for two 

officers to pair up to target appropriate 

locations to undertake patrols of these areas. 

Days of action under alternate dog 

fouling enforcement strategy. 

31/03/20 H PC/PH Manager, 

PS Manager 

27.  Animal Welfare 

Officers 

Continue ‘Enough's Enough’ campaign to 

target dog fouling, raising further awareness 

of campaign, including patrols being 

undertaken and carry out two community 

based events with the aim of promoting 

responsible dog ownership with partners.  

Aim to carry out two community 

events with partners and monitor 

effectiveness of campaign through 

number of FPNs served and enquiries 

received using data from the previous 

2 financial years. 

31/03/20 H PC/PH Manager, 

PS Manager 

28.  Animal Welfare 

Officers 

Continue to develop and implement a policy 

relating to Control of Dogs Legislation 

including follow-up programme to contact/  

re-visit dog owners issued with DCNs, and 

related monitoring programme.  

Continue to develop and implement 

policy around monitoring DCNs and 

revisits. 

31/03/20 M PC/PH Manager, 

PS Manager 

29.  Animal Welfare 

Officers 

Implement mobile working solution for daily 

allocation of jobs. 

Complete development of mobile 

working solution for daily allocation of 

jobs and implement. 

31/03/20 M PC/PH Manager, 

PS Manager 

30.  Air Quality Continue with steering group of internal and 

external stakeholders to monitor progress 

with action plan measures found in the 

Council’s Air Quality Action Plan. 

 

Steering group to influence and 

progress authority wide priorities for 

AQ. 

31/03/20 H PC/PH Manager, 

PS Manager 

31.  Air Quality Prepare and submit the statutory Annual 

Progress Report on Air Quality In North 

Lanarkshire. 

 

Submit and publish the Council’s 

Annual Progress Report. 

31/03/20 H PC/PH Manager, 

PS Manager 

32.  Air Quality Action Planning – Finance. Ensure a fully costed application for 

funding is submitted within the 

timescales set by the Scottish 

Government. 

 

31/03/20 H PC/PH Manager, 

PS Manager 
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33.  Air Quality Action Planning – Equipment. Ensure all relevant equipment used for 

monitoring Air Quality is maintained 

according to manufacturer’s 

requirements including procuring new 

maintenance contract. 

 

31/03/20 H PC/PH Manager, 

PS Manager 

34.  Air Quality Customer Care -Respond to Service requests 

within 5 working days. 

 

91% of all service requests attended to 

within 5 working days. 

31/03/20 H PC/PH Manager, 

PS Manager 

35.  Noise Customer Care -Respond to service requests 

within 5 working days. 

 

92% of all service requests attended to 

within 5 working days. 

31/03/20 H PC/PH Manager, 

PS Manager 

36.  Noise  European Noise Directive – 3rd Round of 

Mapping.  Action the site which requires to be 

progressed to NMA. 

 

Completion of data mapping for SG. 31/03/20 H PC/PH Manager, 

PS Manager 

37.  Noise Continue performance monitoring of noise 

complaints. 

Review performance target for service 

requests relevant to noise that are 

outcome based. 

31/03/20 M PC/PH Manager, 

PS Manager 

38.  Sampling Swimming Pool sampling (Education) Manage GSS to ensure monthly 

sampling of all pools. 

 

31/03/20 H PC/PH Manager, 

PS Manager 

39.  Pollution 

Control Section 

To ensure planning and building control 

responses to consultation are made within 21 

days. 

95% of projected response target. 31/03/20 H PC/PH Manager, 

PS Manager 

40.  Pollution 

Control Section 

Inspect all closed quarries on quarry register 

for statutory nuisance 

100% of projected response target. 31/03/20 H PC/PH Manager, 

PS Manager 

41.  Pollution 

Control Section 

Continue to review and update web pages in 

relation to all aspects of Public health and 

pollution including pest control.  

Update web pages as required. 

 

31/03/20 M PC/PH Manager, 

PS Manager 

42.  Pollution 

Control Section 

Continue our collaborative working with 

Planning and Building Standards to exchange 

information regarding recent changes in 

legislation affecting all these Services and our 

day to day interaction.  

 

Meet quarterly with Planning and 

Building Control. 

31/03/20 M PC/PH Manager, 

PS Manager 
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43.  Pollution 

Control Section 

Continue management reviews for all 

Pollution Control staff and review 

effectiveness and efficiency of initial 

arrangements. 

 

100% of projected target. 31/03/20 H PC/PH Manager, 

PS Manager 

44.  Pollution 

Control Section 

Review written policies and procedures for 

Pollution Control and identify areas where 

updating is required. 

100% of projected target. 31/03/20 H PC/PH Manager, 

PS Manager 
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SCHEDULE THREE BUSINESS REGULATION PERFORMANCE PLAN 

 

Core Activities Target Start 

&  

Stop Dates 

Projected Achievements/ 

Outcomes 

Lead 

Team 

Other 

Teams 

Monitoring Arrangements 

BR 1 Food Law Inspections of all risk rated 

premises.  

 

April 2019 to 

March 2020 

Undertake 96% of inspections within the deadline. 

 

BR 

Service 

None Monthly – Assistant BR 

Manager / Quarterly review. 

 

BR 2 Overdue Inspections to 30/4/2019 April 2019 to 

October 

2019 

Undertake 100% of inspections overdue to 

30/4/2019 

BR 

Service 

None Quarterly review by Assistant 

BR Manager. 

 

BR 3 Non seasonal overdue inspections 

since 1 April 2019 

April 2019 to 

October 

2019 

Undertake 100% of Group 1 and 2 Business 

inspections overdue since 1/4/19 within 28 days of 

monthly report of overdue date. 

BR 

Service 

None Quarterly review by Assistant 

BR Manager. 

 

BR 4 

 

 

 

Sampling in Food Premises. 

 

 

 

April 2019 to 

March 2020 

Take samples within scope of sampling agreement 

with GSS. Priority given to samples from Approved 

or manufacturing premises located within North 

Lanarkshire. 

BR 

Service 

 

None 

 

Sample numbers monitored by 

PS Manager.  Assistant BR 

Manager to monitor follow-up 

of reports of sample failures. 

BR 5 National Food Sampling Programme. April 2019 to 

March 2020 

Seek to conduct food sampling in partnership with 

other agencies and in accordance with national 

programmes. 

 

BR 

Service 

FSS, 

WOSF

LG 

Quarterly review of 

programmes/ sample types by 

Assistant BR Manager. 

 

 

BR 6 Investigation of Food Complaints. 

 

April 2019 to 

March 2020 

Commence investigation of 90% of complaints 

within 2 working days of receipt.   

BR 

Service 

None BR Managers monitor progress 

of investigation. 

 

BR 7 Sampling from Public Water supply. April 2019 to 

March 2020 

Limited to domestic complaint samples after referral 

to SW has not resolved issue and sampling of 

commercial premises (manufacturers and approved 

premises), as appropriate. 

 

BR 

Service 

None Quarterly review by Assistant 

BR Manager. 

 

BR 8 Investigation of Infectious Disease 

Reports. 

April 2019 to 

March 2020 

Respond to 94% of notifications in accordance with 

the NHSL Epidemiological Investigation Protocol. 

BR 

Service 

None Assistant BR Manager 

BR 9 Requests for assistance and advice. April 2019 to 

March 2020 

Respond to 93% of high risk requests for 

assistance/advice within 2 working days of receipt. 

 

BR 

Service 

None BR Managers to conduct 

random checks. 
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BR 10 Requests for assistance and advice. April 2019 to 

March 2020 

Respond to 93% of low risk requests for 

assistance/advice within 5 working days of receipt. 

 

BR 

Service 

None Assistant BR Manager 

  BR 11 Root to branch review of food safety 

service. 

April 2019 to 

August 2019 

 

Implement findings of Food Standards Scotland 

Audit. 

BR 

Service 

None Monitoring undertaken by the 

Assistant BR Manager. 

   BR 12 Review of food safety policies and 

procedures in line with Food Law Code 

of Practice (Scotland). 

April 2019 to 

August 2019 

Review policies and update where required. BR 

Service 

None Monitoring undertaken by the 

PS Manager and Assistant BR 

Manager. 

BR 13 Professional Training. 

 

April 2019 to 

March 2020 

Ensure all BR Officers meet professional 

development targets including that required by the 

Food Law Code of Practice (Scotland). 

 

BR 

Service 

Yes BR Managers-PRD Process and 

ongoing review. 

Monitoring for Standby 

Officers undertaken by 

Protective Services Manager. 

BR 14 Food Hygiene Information Scheme 

(FHIS). 

April 2019 to 

March 2020 

90 % of food premises achieve the FHIS ‘Pass’ award. 

 

BR 

Service 

None Assistant BR Manager  

Quarterly review.  

BR 15 Scottish National Database (SND). April 2019 to 

August 2019 

Ensure upgrade of Service Database to Civica APP 

8.7 to facilitate auto upload to of new food law risk 

rating scheme on service database to Scottish 

National Database (SND). 

 BR 

Service 

FSS Annual Review by Assistant BR 

Manager.  

 

BR 16 

 

Scottish Food Sampling Database April 2019 to 

October 

2019 

Upgraded from the UKFSS to  SFSD BR 

Service 

FSS Assistant BR Manager 

BR 17 

 

Variation of Annex 5 of the Food Law 

Code of Practice (Scotland). 

April 2019 to 

August 2020 

Continue to work in partnership with Food 

Standards Scotland on an implementation pilot 

relating to a variation of Annex 5.  

BR 

Service 

None Assistant BR Manager 

BR 18 Interventions Food Law Code of 

Practice (Scotland) 2019. 

April 2019 to 

March 2020 

Implement the provisions of the Interventions Food 

Law Code of Practice (Scotland) 2019. 

 

BR 

Service 

None Assistant BR Manager 

BR 19 Approval of Cold Stores under 

Regulation EC No 853/2004 

April 2019 to 

March 2020 

Review of distributers within NL to determine 

approval requirements under Regulation EC No 

853/2004. 

 

BR 

Service 

None Assistant BR Manager 

BR 20 Process all applications for approval 

under Regulation EC No 853/2004 

April 2019 to 

March 2020 

Ensure that all applications for approved premises 

are processed within the legislative timeframe. 

BR 

Service 

None Quarterly review by Assistant 

BR Manager. 
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BR 21 Audit of Premises approved under  

Regulation EC No 853/2004 

April 2019 to 

March 2020 

Commence and progress implementation of the 

Official Control Verification (OCV) audit process for 

Approved Premises 

 

BR 

Service 

None Quarterly review by Assistant 

BR Manager. 

 

BR 22 Private Water Supplies April 2019 to 

March 2020 

Update and maintain register of Private Water 

Supplies  

BR 

Service 

None Quarterly review by Assistant 

BR Manager. 

 

BR 23 Private Water Supplies April 2019 to 

March 2020 

Prepare and implement a monitoring programme for 

each private water supply zone;  

BR 

Service 

None Quarterly review by Assistant 

BR Manager. 

 

BR 24 Private Water Supplies April 2019 to 

March 2020 

Commence the undertaking of risk assessments in 

relation to water introduced into, and supplied 

through and from, each private water supply system 

to premises in its area so as to establish if there is 

any risk that the water could pose a potential danger 

to human health. Each initial risk assessment is to be 

completed before 1st January 2022, as required by 

The Water Intended for Human Consumption 

(Private Supplies) (Scotland) Regulations 2017. 

 

BR 

Service 

None Annual review by Assistant BR 

Manager. 

 

BR 25 Process all applications for Private 

Water Supply Grant Assistance 

April 2019 to 

March 2020 

Ensure that all applications for grant assistance are 

processed within the legislative timescale 

 

BR 

Service 

None Quarterly review by Assistant 

BR Manager. 

 

BR 26 Export Health Certification 

Requirements in event of a No Deal 

Brexit 

April 2019 to 

October 

2019 

Participate in SFELC Working Group for Scottish 

solution to EHC requirements for Scottish Seafood 

Industry in preparation for a No Deal exit from EU in 

respect of fish exporters within NL. 

BR 

Service 

SG,FSS

DEFRA

, APHA 

& 

other 

Scottis

h LAs 

PS Manager/ Assistant BR 

Manager. 

BR 27 Health and Safety Enforcement. April 2019 to 

March 2020 

Implement the provisions of the National Local 

Authority Enforcement Code. Priority in regard to 

implementation will be dependent on resources and 

will focus on those provisions which are particularly 

relevant to North Lanarkshire Council. 

 

BR 

Service 

HSE Assistant BR Manager/ 

Quarterly Review. 
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BR 28 Gas Safety in catering establishments. 

 

April 2019 to 

March 2020 

Undertake surveillance in catering premises visited 

during food inspections for matters of evident 

concern relating to gas safety. 

 

BR 

Service 

None Assistant BR Manager/ 

Quarterly Review. 

 

BR 29 Electrical Safety In catering 

Establishments. 

 

 

April 2019 to 

March 2020 

Undertake surveillance in catering premises visited 

during food inspections for matters of evident 

concern relating to electrical safety. 

 

  Assistant BR Manager/ 

Quarterly Review. 

 

BR 30 Health & Safety projects (subject to 

adequate resources). 

 

 

 

April 2019 to 

March 2020 

In relation to: 

 

(i) E.coli/Cryptosporidium infection especially in 

children-targeted info campaign to animal visitor 

attractions; 

 

(ii) Incorporate into interventions with relevant 

premises (e.g. warehouses that receive regular 

deliveries) the national priority in relation to welfare 

provision for delivery drivers that HSE guidance 

states that where it is practicable and appropriate, 

any onsite toilet and rest facilities should be made 

available to visiting workers if requested. 

 

(iii)Targeted information campaign to raise 

awareness of beverage gases in the hospitality 

industry; 

 

(iv) Incorporate within relevant premises the 

national priority of risks associated with the handling 

of beverage gases in the hospitality industry. In 

particular highlight the need to provide safe systems 

of work and emergency procedures for cellar work, 

with emphasis given to the handling, and storage of 

cylinders and work in confined spaces. Promote the 

training of workers to understand the hazards of 

working with beverage gases and in safe changeover 

procedures. 

 

BR 

Service 

HSE/ 

WSH&

SLG 

Assistant BR Manager/ 

Quarterly Review. 
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 (v) In relation to  ‘Slips, Trips & Falls’, handling hot 

liquids, and safety of solid fuel ovens in catering 

premises, continue to look for each officer to 

undertake one relevant project visit per month 

whilst carrying out other interventions, where 

resources allow.  

 

In addition include from 

• Slips, trips and falls; 

• Identify new premises and add to database 

from visits, planning applications, licensing 

etc.); 

• Work at height and fragile roofs; 

• Beverage gases within hospitality industry. 

 

 

(vi)Targeted information campaign to raise 

awareness of safe use of inflatable amusement 

devices; 

 

(vii) Follow up on Bendpak 2 post lift 

communications as appropriate. 

 

Additional projects will be added to those detailed 

above if they become relevant having been 

highlighted nationally by the HSE, regionally by the 

WSHSLG or by local intelligence. 

 

BR 31 Licensing Applications April 2019 to 

March 2020 

Review communication with Licensing regarding  

• Public Entertainment Licences 

• Inflatable amusement devices 

BR 

Service 

None Assistant BR Manager 

BR  32 Process all applications for skin 

piercing and tattooing licences. 

April 2019 to 

March 2020 

Ensure that all applications are processed within the 

legislative timescale 

 

BR 

Service 

None Assistant BR Manager/ 

Quarterly Review 

 

BR 33 Investigation of reported accidents  April 2019 to 

March 2020 

Commence 88% of investigations required by HSE 

incident selection criteria within 3 working days. 

BR 

Service 

None Assistant BR Manager/ 

Quarterly Review 
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BR 34 Maintain ISO 9001, ISO 14001 & 

OHSAS 18001 Standard Accreditation. 

 

April 2019 to 

March 2020 

Implement any action plan provisions following an 

internal and/or external audit. 

BR 

Service 

EH & 

BI 

PS Manager/Assistant BR 

Manager. 

BR 35 Review Business Regulation 

Procedures and Work Instructions  

relevant to ISO 9001 Accreditation 

April 2019 to 

September 

2020 

Where resources allow, review  BR Procedure and 

Work Instructions relevant to ISO 9001 Accreditation 

 

BR 

Service 

EH & 

BI 

Assistant BR Manager/ 

Quarterly Review. 

 

BR 36 Joint Public Health Protection Plan. 

 

April 2019 to 

March 2020 

Participate in training events and work in 

partnership with NHS Lanarkshire Health Board and 

South Lanarkshire Council, as appropriate. 

BR 

Service 

NHS 

LHB 

PS Manager/ Assistant BR 

Manager. 

BR 37 Review of Fees & Charges April 2019 to 

March 2020 

Review Business Regulation Fees and Charges BR 

Service 

None PS Manager/ Assistant BR 

Manager. 
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SCHEDULE FOUR TRADING STANDARDS PERFORMANCE PLAN 

 

Core Activities Timescale Projected Achievements/ 

Outcomes 

Lead 

Team 

Other 

Teams 

Monitoring Arrangements 

TS 1 Monthly intelligence analysis and 

tasking meetings to prioritise and 

direct reactive work against individual 

traders, business types and/or market 

sectors where consumer detriment is 

identified. 

April 2019 to 

March 2020 

National Intelligence Model (NIM) working to 

prioritise and allocate resources effectively.  

Proportionate enforcement actions utilising a 

mixture of civil and criminal enforcement 

interventions as required.   

TS 

Service 

None  TS ABM / Monthly review of 

tasking and co-ordination 

arrangements 

 

TS 2 Complete 100% of high risk premises 

visits according to specified visit dates. 

April 2019 to 

October 

2019 

Inspect 100% of high risk premises by deadline and 

ensure all non-compliances found are actioned and 

resolved. Review and update risk factoring as 

necessary.  

TS 

Service 

None  TS ABM, STSO and Intelligence 

Manager 

TS 3 Improve business standards in North 

Lanarkshire with regard to the 

understanding of obligations with 

respect to age restricted products, in 

particular tobacco and NVPs. 

April 2019 to 

March 2020 

Monitoring, review and update of SG Tobacco and 

NVP  Registers, new business advise and ongoing 

checks to ensure trade awareness. 

TS 

Service 

None  TS ABM and STSOs 

TS 4 Maintain levels of tobacco and NVP 

under age sales test purchasing visits 

(10%) and education and advice visits 

(20%) to retailers. 

April 2019 to 

March 2020 

Complete underage test purchase exercises, 

following the provision of business advice, issuing 

FPNs and monitoring future trader compliance as 

required.  85% compliance (-4% threshold) for 

tobacco products test purchasing.  80% compliance 

(-5% threshold) for NVPs test purchasing. 

TS 

Service 

None  TS ABM and STSOs 

TS 5 Partnership working with Police 

Scotland and South Lanarkshire 

Council.  Work with Operation Doric 

concentrating on doorstep crime in 

phase 1 and on scams and illicit trade 

in phase 2. 

April 2019 to 

March 2020 

Complete phase 1 by August 2019, phase 2 by 

January 2020, reviewing operations on a monthly 

basis in conjunction with partners.  Record levels of 

criminal and civil enforcement action including 

seizures, Enterprise actions, reports to Crown and 

asset restraints achieved. 

TS 

Service 

Police 

Scotland 

and 

South 

Lan TS  

Protective Services Manager 

and TS ABM 

TS 6 Link trueCall project on scam and 

nuisance telephone calls blocking 

equipment to Scams Hub Compass 

project on mail scams for vulnerable 

consumers. 

April 2019 to 

March 2020 

Ongoing monthly review of the use of call blockers 

and Scams Hub intelligence to inform enforcement 

actions, make referrals to Information 

Commissioner, provide vulnerable consumer advice 

and make Social Care support referrals as 

appropriate. 

TS 

Service 

trueCall 

and NTS 

Scams 

Team 

TS ABM, STSOs and Intelligence 

Manager 
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TS 7 Identification and inspection of 

importers of goods, with a focus on 

consumer product safety and market 

surveillance. 

April 2019 to 

March 2020 

Use HMRC importer data to build a database of local 

importers which can be accessed in the event of a 

consumer product safety recall.  Proportionate 

enforcement actions taken in respect of all non-

compliances and safety issues uncovered. 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 

TS 8 Christmas lights project. September 

2019 to 

December 

2019 

Safety group co-ordinated partner project to assess 

the electrical safety of Christmas lights, working to a 

protocol agreed by the West of Scotland safety 

group. 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 

TS 9 Bunk beds project. April 2019 to 

March 2020 

Safety group co-ordinated partner project to assess 

the safety of bunkbeds and cabin beds, sold in-store 

and on-line, working to a protocol agreed by the 

West of Scotland safety group. 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 

TS 10 Children’s clothing project. April 2019 to 

March 2020 

Safety group co-ordinated partner project to assess 

the safety of children’s clothing, particularly in 

relation to choking and entrapment hazards, 

working to a protocol agreed by the West of 

Scotland safety group. 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 

TS 11 School Fayres. April 2019 to 

March 2020 

Safety group co-ordinated partner project to assess 

the safety of pocket money toys sold at school 

fayres, working to a protocol agreed by the West of 

Scotland safety group. 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 

TS 12 Contact lenses (novelty / fancy dress) April 2019 to 

March 2020 

Safety group co-ordinated partner project to assess 

the safety of non-prescription coloured contact 

lenses, working to a protocol agreed by the West of 

Scotland safety group. 

 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 

TS 13 Tyre safety. April 2019 to 

August 2019 

Part worn tyre project in partnership with Police 

Scotland and SEPA to investigate tyre safety, 

disposal of waste tyres and licensing of 2nd hand tyre 

dealers.  Actions to be reviewed under TAC process. 

 

TS 

Service 

SEPA TS ABM, STSOs and Intelligence 

Manager 

TS 14 Jewellery. April 2019 to 

August 2019 

National Fair Trading Group co-ordinated partner 

project to review the hallmarking and pricing of 

jewellery, working to a protocol agreed by the 

National group. 

 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 
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TS 15 Travel Law. April 2019 to 

August 2019 

National Fair Trading Group co-ordinated partner 

project to assess the levels of compliance with the 

Package Travel and Linked Travel Arrangements 

Regulations 2018, working to a protocol agreed by 

the National group. 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 

TS 16 Electrical Goods (Black Friday Deals). TBC National Fair Trading Group co-ordinated partner 

project to assess the levels of compliance with 

pricing law in respect of Black Friday promotions in-

store and on-line, working to a protocol agreed by 

the National group. 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 

TS 17 Trade Review Sites – ‘My Builder’ April 2019 to 

August 2019 

West of Scotland Fair Trading Group co-ordinated 

partner project to assess the validity of claims made 

by businesses on ‘My Builder’, working to a protocol 

agreed by the National group. 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 

TS 18 Business Advice for new start-up 

businesses. 

April 2019 to 

August 2019 

Utilising information received from Business 

Gateway on new business start-ups to send bespoke 

advice and guidance on Trading Standards 

compliance in their business market sector, offering 

face to face advice as required. 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 

TS 19 Weighbridge testing. To be 

completed 

by August 

2019 

Check the accuracy of weighbridges in North 

Lanarkshire, taking proportionate enforcement 

action as required to bring any bridges outwith legal 

tolerance limits into compliance. 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 

TS 20 Accuracy of weighing machines in 

retail use. 

To be 

completed 

by August 

2019 

West of Scotland Metrology Group co-ordinated 

partner project to assess the accuracy of weighing 

machines in retail use, working to a protocol agreed 

by the National group. 

TS 

Service 

None  TS ABM, STSOs and Intelligence 

Manager 
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SCHEDULE FIVE GENERAL PROTECTIVE SERVICES OPERATIONAL PLAN 

 

No. Service Area Project Performance Target Timescale CPR Responsible Officer 

1. Protective 

Services 

To achieve compliance with the stated customer 

service performance indicators.  

100% of projected targets. 31/03/20 H Manager & ABMs 

2. Protective 

Services 

To achieve an absence rate of less than 11.03 

days per FTE. 

100% of projected target. 31/03/20 H Managers  

3. Protective 

Services 

Manage the budget of the various individual 

services to ensure: 

 

• Revenue expenditure is retained within 

allocation; and  

• A 98% spend is made against the capital 

budget relevant to Environmental Health. 

 

Achieve financial targets. 31/03/20 H Manager & ABMs 

4. Protective 

Services 

Deliver effective management of relevant 

budgets by ensuring adequate monitoring, 

reporting and control arrangements, continuing 

to implement efficiencies where possible. 

Achieve financial targets. 31/03/20 H Manager & ABMs 
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SCHEDULE SIX  ISO 14001 & OHSAS 18001 OBJECTIVES 

 

 Policy Requirement Action Objective Timescale Actions Required Champions 

1 To reduce waste and 

make efficient and 

environmentally 

responsible use of 

energy. 

Reduce the energy used 

within Kildonan Street 

offices location by 

improving staff 

awareness.  

 

 

Reduce the energy used 

within the Kildonan Street 

offices by improving staff 

awareness.  

 

April 2019 - 

March 2020 

Staff awareness campaign. 

 

 

MF & KH 

2 To use renewable or 

recyclable materials 

wherever possible to 

reduce waste and make 

efficient and 

environmentally 

responsible use of 

energy, water and other 

natural resources. 

To continue recycling 

waste streams within 

Kildonan Street office as 

per recycling capabilities 

introduced in 2018-2019. 

To continue recycling waste 

streams within Kildonan 

Street office as per 

recycling capabilities 

introduced in 2018-2019, 

including food waste. 

April 2019 - 

March 2020 

Continue battery recycling initiative and 

recycling streams in the Kildonan Street 

Offices. 

 

Managers, MC & KH 

3 
To be fully committed to 

the prevention of air 

pollution. 

 

Continue procedures 

developed for reducing 

mileage of officers across 

service.   

Continue to monitor  the 

reduction of business 

mileage in fleet vehicles 

and personal vehicles and 

use of pool cars at Kildonan 

Street offices.  

 

April 2019 - 

March 2020 

Continue mileage reduction strategy – 

combined with home and flexible work 

style policy to seek to deliver further 

reductions. 

Managers & KH 

4 To set objectives, 

targets and programmes 

to continually improve 

our environmental and 

health and safety 

performance. 

 

Continue to monitor the 

use of paper used within 

Kildonan Street offices 

and improve paper 

management.  

Monitor the use of paper 

within the Kildonan Street 

offices. 

April 2019 - 

March 2020 

Paper issued in the Kildonan Street offices 

is monitored to ascertain level of use.  

Continued awareness raising of paper 

management and monitoring. 

MF & KH 
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5 

 

 

 

 

 

To raise awareness, 

encourage participation 

and train employees in 

environmental and 

health and safety 

matters. 

Carry out online refresher 

staff training for 

environmental and health 

and safety matters.  

Complete health and 

safety staff training 

matrix. 

 

 

 

Online refresher training for 

all RS&WS staff  to 

complete. 

April 2019 - 

March 2020 

Online training to be sourced or 

developed. 

Identify and address any deficiencies in 

health and safety training requirements. 

 

Managers 

6 To be fully committed to 

the prevention of injury 

and ill health, whilst 

striving to improve our 

health and safety 

performance. 

 

Measure the accident & 

incident reports within 

the Service  

To measure the number of 

accidents/incident reports 

received and to look for any 

trends. 

April 2019 - 

March 2020 

Identify areas of concern where 

improvements in health and safety can be 

made. 

 

Managers/Health & 

Safety Officer 

 

7 
To monitor 

environmental and 

health and safety 

matters in respect of 

employees. 

 

Undertake and record 

health & safety inspection 

within office locations. 

 

 

Continue a systematic 

programme of workplace 

health & safety inspections.    

April 2019 - 

March 2020 

To ensure ongoing compliance in terms of 

health and safety and to identify areas for 

improvement. 

Managers/KH 

 

8 To be fully committed to 

the prevention of injury 

and ill health, whilst 

striving to improve our 

health and safety 

performance.  

 

Complete DSE 

assessments for all 

employees as required.  

Publicise corporate health 

& safety events and 

services. 

Ensure compliance with 

relevant legislation.  

Inform employees of health 

and safety issues. 

April 2019 - 

March 2020 

To identify and address any deficiencies at 

workstations.  

Reduce the risk of absence at work. 

Managers / H&S 

Committee 
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