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1.  PURPOSE OF REPORT 
 

This paper is coming to the IJB Sub-Committee  
 

For approval  For endorsement  To note  

 
2. ROUTE TO THE IJB Sub-Committee 

This paper has been: 
 

Prepared   Reviewed   Endorsed   

 
2.1 The paper was prepared by the Head of Health and Social Care in South Lanarkshire Health 

and Social Care Partnership. 
 
3. RECOMMENDATIONS 
 
3.1 The Sub-Committee is asked to: 

 Note the update of the palliative care strategy 

 Request updates on progress in due course.    
 
4. VARIATIONS TO DIRECTIONS 
 

 
5. BACKGROUND/SUMMARY OF KEY ISSUES 
5.0.1 The Scottish Government Strategic Framework for Action on Palliative and End of Life Care 

2016-21 outlined the importance of people having access to specialist palliative care in order 
to be supported to die within a place of their choosing. 

 
5.0.2    The Lanarkshire Palliative Care review was completed in 2017. Within this review were 

recommendations in relation to hospice beds within St Andrews Hospice and Kilbryde Hospice 
as well as underpinning the importance of supporting ‘end of life’ care in the community. 

 
 
 
 
5.1        Hospice Activity 

Yes  No  N/A  
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5.1.1 The bulk of hospice provision in North Lanarkshire HSCP is provided by St Andrews Hospice.  
In addition there is also support from Strathcarron Hospice primarily in the North Locality. It 
was noted at the North HSCP IJB on 24th September 2019 that the Strathcarron Hospice 
contract monitoring was outwith the remit of the Lanarkshire Palliative Care Review and 
therefore will be reported separately through the North HSCP Senior Management Team. The 
Head of Health has taken up the remit of contract monitoring of the Strathcarron contract. 
Future contract monitoring reports will provide comparable data for Strathcarron.  

 
5.2       Quarter 1 & 2 St Andrews Hospice Bed Data  
 

Q1 Referrals  Admissions  Q2 Referrals Admissions 

Airdrie 24 21  20 20 

Bellshill 17 13  20 17 

Clydesdale 12 11  14 13 

Coatbridge  15 15  17 17 

Hamilton 6 6  7 5 

Motherwell  10 9  7 6 

North 3 5  8 8 

Wishaw 27 24  26 21 

Livingston  1 1    

Glasgow  1 1  1 1/ 

Harthill 1 1    

Edinburgh    1 1 

Camglen    2 1 

East Kilbride    1 1 

 117 119  124 111 

 
5.2.1 In Q2 there were 8% of referrals from outwith the St Andrews catchment area.  

Approximately 40% of all those people admitted are discharged. 
 
5.3  Q1 & 2 St Andrews Outpatient activity  
 
5.3.1 Outpatient Clinics are offered for Physiotherapy, Occupational Therapy and wellbeing. There 

were 893 attendances over the two quarters. A MS support group is also held monthly and 
there were 36 attendances over the two quarters. 

 
5.3.2 Additional support services such as befriending, counselling, spiritual care and a children’s 

group had 1085 attendances over the two quarters. 
 
5.4        Compassionate Lanarkshire (CLAN) 
5.4.1 Compassionate Lanarkshire is a joint hospices project which provides supports across 

Lanarkshire. The programme has been developed to support vulnerable and isolated 
individuals and families living in Lanarkshire who are affected by life limiting illness including 
cancer, COPD, heart disease and progressive neurological conditions.  Individuals and families 
affected by these life limiting illnesses face complex challenges such as isolation, loneliness, 
poor emotional and mental wellbeing, inability to cope, relationships and barriers to accessing 
support.  

 
5.4.2 The aim of clan will be to offer equitable Lanarkshire wide, emotional, therapeutic and 

practical support to individuals and families to value and build on their strengths to achieve 
the best possible quality of life. 
 

5.4.3 The CLAN service is funded jointly by the HSCPs and Big Lottery Fund and commenced 1st 
August 2019. 

 



3 
 

5.4.4 There were 140 referrals to CLAN over the first quarter 1st August to 31st October 2019. 
         
Graph 1 – CLAN referrals across Lanarkshire localities. 

 
 
              
5.5 Specialist Palliative Care Services (SPCS) 
5.5.1 The Specialist Palliative Care Service which consists of medical, nursing, pharmacy and allied 

health professionals is hosted in the South HSCP and provides a Lanarkshire wide support 
across all three acute sites, St Andrews and Kilbryde Hospices and the community.  There is 
also a lymphedema service attached to the service. 

 
5.5.2 In addition to the SPCS, the vast majority of day to day care and support for people 

approaching end of life lies with the district nurse teams, care homes and care at home.         In 
addition to this there is also a commissioned overnight support from Marie Curie. 

 
5.5.3 Over the last 2 quarters of 2018/19 there were 3515 deaths across Lanarkshire. These were 

14% Care Home, 30% at Home, 50% in Hospital and 6% in Hospice. It is not known if this was 
the preferred place of death. Of the 3515 people who died, 74% accessed A&E, and 72% were 
admitted at least once. End of Life patients over 2017/18 contributed to 669,100 unplanned 
hospital beds days (North 352,700 and South 337,800). In South this is an increase of 1.2%, in 
North 3.4% compared to 16/17.     

 
5.5.4 A key quality outcome for HSCP is to improve the percentage of people who spend the last 6 

months at home or a homely setting.  Nationally this is improving in 2018/19 there were 
53,168 deaths across Scotland. 89.2% of these spent last 6 months at home or a homely 
setting. 

 
5.5.5 In November 2019, the Specialist Palliative Care Group held a workshop to review the 

pathways for people and families experiencing end of life across acute, community and third 
sector teams. There was a review of what is working well, how to avoid unnecessary hospital 
admissions, and gathering data to establish base lines of success. 

 
5.5.6 This was followed by workshops across acute sites to review the impact on unscheduled care 

and A&E attendances.  As a result of these workshops the following actions have been taken: 

 Palliative End of Life patients are a priority for the Lanarkshire unscheduled care action 
plan. 

 The active care management of all patients within localities who are end of life is now 
being explored. 

 Establishing the numbers of end of life people within each district nurse case load 
locality is currently being established across Lanarkshire. 
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 A review is underway to further explore the use of the Marie Curie service across 
Lanarkshire. 

 
5.5.7 A pilot is also underway in Motherwell locality to explore the use of healthcare support 

workers within district nurse teams. This would allow people with end of life palliative needs 
to stay at home, avoid admissions and reduce the requirement for care at home. The pilot is 
at very early stages. 

 
6.0        Conclusion  
 
6.1        A number of positive actions are underway to support people who are palliative end of life to 

stay at home to die. Data collection is currently being collected to measure the impacts. 
 
6.2        A future report will be tabled to demonstrate the impact of this work in relation to supporting 

people to stay at home, positive use of hospice services and reducing impacts on unscheduled 
care. 

 
7. IMPLICATIONS 
 
7.1 NATIONAL OUTCOMES 
7.1.1 The palliative care strategy impacts on all 9 health and wellbeing outcomes  
 
7.2 ASSOCIATED MEASURE(S) 
 No further measures. 
 
7.3 FINANCIAL 
7.3.1 There are financial implications for recruiting additional healthcare support workers. This has 

been met by winter monies. 
 
7.4 PEOPLE 
7.4.1 A number of workshops have been held to ensure there has been engagement across a 

number of staff groups. Further work is required to establish engagement with patient and 
family groups.  

  
7.5 INEQUALITIES 

EQIA Completed: 
 

Yes  No  N/A  

 
7.6  CARBON MANAGEMENT IMPLICATIONS 
  

Yes  No  N/A  

 
 
8. BACKGROUND PAPERS 
 
9. APPENDICES 
 

 
............................................................................. 
CHIEF ACCOUNTABLE OFFICER (or Depute)   
Members seeking further information about any aspect of this report, please contact Ross McGuffie 
on telephone number 01698 858 119 


