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Motherwell, 14 November 2019 at 1 pm. 
 

A Meeting of the AUDIT  AND  SCRUTINY  PANEL 
 
 
 
PRESENT 
 
Councillor Gallacher, Convener; Councillors Burrows, Graham, Hogg, Hume, T. Johnston, Morgan and 
Alan Valentine. 
 
CHAIR 
 
Councillor Gallacher (Convener) presided. 
 
IN  ATTENDANCE 
 
Nicole Paterson, Head of Environmental Assets, Ken Adamson, Audit and Risk Manager, Linda Johnston, 
Business Strategy Manager, Susan Lawrie, Business Manager (Performance and Resource Allocation), and Kirsty 
Brown, Committee Officer. 
 
ALSO  IN  ATTENDANCE 
 
Carole Grant, Senior Audit Manager (Audit Scotland) 
 
APOLOGIES 
 
Councillors Anderson and Watson. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. There were no declarations of interest. 
 
 
 
THE  PLAN  FOR  NORTH  LANARKSHIRE:  STRATEGIC  PERFORMANCE  FRAMEWORK  REPORTING  
ARRANGEMENTS 
 
2. With reference to paragraph 5 of the Minute of the meeting of the Policy and Strategy Committee held 

on 26 September 2019, when the implementation of the Strategic Performance Framework was agreed, 
there was submitted a report by the Head of Business Solutions (1) outlining the reporting arrangements 
and responsibilities for the Panel to ensure strategic oversight, in line with its Terms of Reference; 
(2) advising that the aim was (a) to ensure that evidence was presented that allowed day to day 
activities and progress towards achieving the shared ambition to be regularly reported, monitored, 
assessed and scrutinised, and (b) to ensure performance issues were identified and any remedial action 
undertaken so that the Council remained on track towards achieving the shared ambition; (3) providing, 
in Appendix 1 to the report, the first five Ambition Statements, in the form of extracts from the Strategic 
Performance Framework; (4) detailing the proposed next steps, and (5) presenting, in Appendix 2 to 
the report, the timetable for the submission of the remaining Ambition Statements to the Panel. 

 
Linda Johnston spoke to the report and answered Members' questions.  Following discussion, the Panel 
requested additional information regarding (1) Pi002 (Council New Supply Homes) and, specifically, 
clarification regarding (a) whether the Council's target to build 5,000 homes by 2030 related to new 
homes; (b) the housing mix, and (c) the geographical spread.  Ken Adamson advised that the Internal 
Audit Plan 2019/20 included items related to the Housing New Supply Programme and the Council's 
Governance Framework and that reports in relation to these matters would be submitted to the meeting 
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of the Panel on 26 March 2020.  It was agreed that the scope of the Internal Audit work in relation to 
the Housing New Supply Programme would include consideration of the housing mix and geographic 
spread.   Clarification and further information was also sought in relation to Pi012 (Vacant and Derelict 
Land), with specific focus on any available target information. 
 
The Panel also requested that copies of the Plan for North Lanarkshire, Programme of Work, Supporting 
Frameworks and any available performance information and progress reports be placed in a central 
repository for Elected Members. 
 
Thereafter the Panel agreed (1) to note the content of the report and the accompanying Appendices; 
(2) to note the next steps, as outlined in the report; (3) that clarification be provided in relation to whether 
the Council's target to build 5,000 homes by 2030 related to new homes; (4) to note that (a) reports 
would be submitted by the Audit and Risk Manager to the meeting of the Panel on 26 March 2020 in 
relation to the Housing New Supply Programme and the Council's Corporate Governance Framework, 
and (b) the scope of the Housing New Supply Programme would include the housing mix and 
geographical spread; (5) that further clarification be provided in relation to Pi012 (Vacant and Derelict 
Land), with specific focus on any available target information, and (6) that copies of the Plan for North 
Lanarkshire, Programme of Work, Supporting Frameworks and any available performance information 
and progress reports be placed in a central repository for Elected Members. 
 
 
 

STREETSCENE  –  STREET  CLEANING  PERFORMANCE 
 
3. There was submitted a report by the Head of Environmental Assets (1) presenting, in the Appendices 

to the report, the current performance information presented by the Local Government Benchmarking 
Framework (LGBF) related to the street cleaning service, provided by the Streetscene Service; 
(2) advising that, in 2018, the Council had introduced a new fully integrated Streetscene model, in order 
to provide a more joined up front line service; (3) outlining (a) the aims of the Streetscene Service, and 
(b) the activities undertaken by that service; (4) providing further details in relation to the LGBF 
indicators; (5) intimating (a) that the Council had entered a data sharing agreement with the University 
of Glasgow; (b) that the researchers at the University of Glasgow, together with those from the 
University of Stirling, were undertaking a research project, funded by the Economic and Social 
Research Council, looking at public services, and (c) that initial findings showed that the number of 
service requests had almost doubled in this area between 2010/11 and 2018/19, and that, in terms of 
action times, the median time had increased from two days to over four and a half days, and 
(6) highlighting that the current performance figures did not include the most recent service changes 
attributed to the introduction of the Streetscene model. 

 
The Convener advised that this report was the first in a series of items selected by the Panel for further 
scrutiny.  The report was intended as a pilot in order to obtain Member's feedback and facilitate future 
refinement.  The Panel provided feedback regarding the format and content of the report and it was 
agreed that the Convener would meet with the Business Strategy Manager to discuss the format of 
future reports. 
 
Nicole Paterson spoke to the report and answered Member's questions.  Following discussion, the 
Panel requested (1) that further details be provided in relation to (a) the number of operatives deployed 
at secondary schools, on a daily basis, in order to clear up litter, and (2) the differential between "waste 
tourism" and fly tipping (if available).  In addition, the Panel agreed that there was a continued need for 
awareness and that further/continued dialogue was required with Education, Housing and Communities 
Services to ensure that the message regarding littering was being delivered to members of the public 
across North Lanarkshire. 
 
Thereafter, the Panel agreed (1) to note the content of the report; (2) to note the significant resource 
and service changes since 2010/11; (3) that the similar downward trend across both the family group 
and national averages be noted; (4) that it be noted that significant work had still to be implemented, in 
order to sustain current performance levels; (5) that the Convener and the Business Strategy Manager 
meet to discuss the format of future reports; (6) that additional information be provided in relation to 
(a) the number of operatives deployed at secondary schools, on a daily basis, in order to clear up litter, 
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and (b) the differential between "waste tourism" and fly tipping (if available), and (7) that the Head of 
Environmental Assets have further/continued dialogue with Education, Housing and Communities 
Services to ensure that the message regarding littering was being delivered to members of the public 
across North Lanarkshire. 
 
 
 

PROJECT MANAGEMENT MODEL 
 
4. There was submitted a report by the Head of Business Solutions (1) advising of progress in relation to 

the implementation of a consistent and corporate approach through the Council's Project Management 
Model; (2) providing details on (a) the Council's Project Management Model which was launched on 
1 April 2019; (b) projects which had been successfully delivered using this model; (c) the training 
programme rolled out to employees and Elected Members; (d) the review programme developed to 
ensure consistent application of the Project Management Model, and (e) the review programme 
findings, alongside lessons learned, and (3) outlining (a) the next steps and  highlighting the significant 
role that the Project Management Model had to play in delivering the Programme of Work, in support of 
The Plan for North Lanarkshire, and (b) the future governance arrangements for the Project 
Management Model, in terms of reporting findings and improvement to the Panel. 

 
Linda Johnston spoke to the report and answered Members' questions.  Ken Adamson advised that 
there would be relevant Internal Audit reports in relation to the Management of Projects and the 
Management of Strategic Change (including the Programme of Work) submitted to the meetings of the 
Panel on 18 December 2019 and 26 March 2020 respectively. Thereafter, the Panel agreed to (1) note 
the establishment of a Project Management Model; (2) note the progress of the review programme, 
associated training and identified improvements; (3) note the next steps for further development; 
(4) note that there would be reports submitted by the Audit and Risk Manager in relation to this matter 
to the meetings of the Panel on 18 December 2019 and 26 March 2020, and (5) note the content of the 
report. 
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