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Motherwell, 20 February 2020 at 1 pm. 
 

A Meeting of the AUDIT  AND  SCRUTINY  PANEL 
 
 
PRESENT 
 
Councillor Gallacher, Convener; Councillor Stevenson, Vice-Convener; Councillors Anderson, Burrows, 
Graham, Hume, T. Johnston, Morgan and Watson. 
 
ALSO  PRESENT 
 
Councillor Brannan-McVey. 
 
CHAIR 
 
Councillor Gallacher (Convener) presided. 
 
IN  ATTENDANCE 
 
Derek Brown, Executive Director (Education and Families); Katrina Hassell, Head of Business Solutions; Pamela 
Humphries, Head of Planning and Regeneration; Brian Lafferty, Head of  Business (Housing Property and 
Projects); Stephen Llewellyn, Head of Housing Solutions; Andrew McPherson, Head of Regulatory Services and 
Waste Solutions; Nicole Paterson, Head of Environmental Assets; Ken Adamson, Audit and Risk Manager; 
Paul Bannister, Business Manager (Protective Services); Mark Findlay, Assistant Business Manager (Pollution 
Control); Steven Gilchrist, Senior Planning Officer; Linda Johnston, Business Strategy Manager; Susan Lawrie, 
Business Manager (Performance and Resource Allocation); Irene Morrison, Assistant Business Manager (Public 
Health and Housing), and Kirsty Brown, Committee Officer. 
 
ALSO  IN  ATTENDANCE 
 
Carole Grant, Senior Audit Manager (Audit Scotland). 
 
APOLOGIES 
 
Councillors Hogg and Alan Valentine. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. There were no declarations of interest. 
 
 
 
STREETSCENE  -  STREET  CLEANING  PERFORMANCE  UPDATE 
 
2. With reference to paragraph 3 of the Minute of the meeting of the Panel held on 14 November 2019, 

there was submitted a report by the Head of Environmental Assets (1) providing a further update on 
the actions being taken by the Service to sustain street cleaning performance; (2) outlining (a) the 
purpose and aims of the new fully integrated Streetscene model, and (b) that the current performance 
figures did not include the most recent service changes attributed to the introduction of the Streetscene 
model and it was recognised that there was still work underway to fully align and integrate the service; 
(3) highlighting (a) that, whilst street cleanliness performance had seen a downward trend, the number 
of requests for service had seen a significant upward trend by 50%, and (b) that the number of 
recorded instances of fly tipping had significantly increased from 2,435 in 2014 to 4,715 in 2018; 
(4) detailing (a) that, following on from the initial street cleaning study undertaken by the University of 
Glasgow, a workshop was scheduled for April 2020 with local authority partners to illustrate and 
explore the use of data in order to inform service delivery, and (b) that further in-depth analysis of data 
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was being undertaken by the University of Strathclyde in order to provide greater detail on delivery 
and targeting within North Lanarkshire, and (5) advising (a) that a significant exercise had been 
undertaken to complete a condition survey of each bin in North Lanarkshire and marking the assets 
on GIS to ensure a full asset inventory; (b) that funding of £500,000 had been sourced from the Town 
Centre Fund to replace all bins within Town Centre areas and, coupled with investment directly from 
the Council, approximately £1m had been invested in 2020/21 on the purchase and installation of 240 
and 360 litre wheeled bins, housing units and sensor technology (in appropriate locations) in North 
Lanarkshire Towns and wider environments, and (c) that the Head of Environmental Assets would 
continue discussions with the Heads of Education to ensure that environmental education, particularly 
around littering and dog fouling, remained central to the development of responsible citizens. 

 
Nicole Paterson spoke to the report and answered Members' questions.  Following discussion, the 
Panel requested further information in relation to fly-tipping and it was agreed that the Convener would 
meet with the Convener of the Environment and Transportation Committee, the Head of Environmental 
Assets and the Head of Regulatory Services and Waste Solutions to discuss the submission of a report 
regarding this matter to a future meeting of the Environment and Transportation Committee.   
 
Thereafter, the Panel agreed (1) that the continued work to transform the Streetscene Service to 
ensure optimum efficiency and effectiveness within available resources be noted; (2) to note that 
significant work had still to be implemented to sustain the current performance levels; (3) that the 
Convener meet with the Convener of the  Environment and Transportation Committee, the Head of 
Environmental Assets and the Head of Regulatory Services and Waste Solutions to discuss the 
submission of a report in relation to fly-tipping to a future meeting of the Environment and 
Transportation Committee, and (4) to note the content of the report. 

 
 
 
NEW  SUPPLY  PROGRAMME 
 
3. With reference to paragraph 2 of the Minute of the meeting of the Panel held on 14 November 2019, 

when the Panel requested additional information and clarification regarding the new housing supply 
programme, there was submitted a report by the Head of Planning and Regeneration (1) advising that, 
on 10 May 2018, the former Enterprise and Housing Committee approved plans (a) to potentially 
demolish all of the Council's tower blocks, and (b) to increase its new supply programme to deliver 
5,000 new homes by 2035, which included redevelopment of the tower block sites, with an estimated 
550 homes to be purchased on the open market through an expansion of the Empty Homes Purchase 
Scheme; (2) detailing that the Council set out its overall priorities for new affordable housing in its 
Strategic Housing Investment Plan 2020/21 – 2024/25, which was approved at the meeting of the 
former Communities and Housing Committee held on 11 November 2019, and included projects which 
could potentially deliver over 2,600 new affordable homes over the following five years; 
(3) summarising (a) in Appendix 1 to the report, that 762 new homes had been built, with a further 156 
on site and over 500 at the design development/consent stage, and (b) in Appendix 2 to the report, 
the geographical spread of the new supply programme, and (4) highlighting (a) that 335 homes had 
been purchased through the Empty Homes and Open Market Acquisition Schemes, with the vast 
majority of these homes being former Council/Cumbernauld Development Corporation stock, and 
(b) that, although the homes built by the Council to date were for social rent, options for the inclusion 
of a mix of tenures on some of the larger sites were being explored, which included houses for sale, 
shared equity and mid-market rent.   

 
Pamela Humphries spoke to the report and answered Members' questions.  Thereafter, the Panel 
agreed to note the content of the report. 
 
 

 
VACANT  AND  DERELICT  LAND  MONITORING 
 
4. There was submitted a report by the Head of Planning and Regeneration (1) advising that the Council 

had over 1,396 hectares of Vacant and Derelict Land (V&DL) on 516 sites, which equated to 
approximately 3% of the entire Council area, of which 87% was classified as derelict, with the 
remainder defined as urban vacant; (2) intimating (a) that one of the main issues related to the 
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monitoring of V&DL was the substantial amount of change that occurred year on year, as sites were 
added or removed from the North Lanarkshire V&DL Register, and (b) that the variable amount of 
change in relation to the V&DL Register, and the limited control which the Council had on the amount 
of land added and removed from the Register, as a result of private sector activity, meant that it was 
not possible to set a target for the general reduction of V&DL within North Lanarkshire through the 
Strategic Performance Framework, although it was proposed that net reduction or addition be reported 
on an annual basis; (3) outlining the programmes in place to support the remediation and improvement 
of V&DL; (4) highlighting (a) that the Council was one of five local authorities to receive ring fenced 
funding from the Scottish Government's Vacant and Derelict Land Fund (VDLF) Programme, and 
(b) the key activities/areas that the VDLF had been used for since 2008, and (5) detailing, in 
Appendix 2 to the report, the Council's V&DL Summary Statistics for 2003 to 2019. 

 
Pamela Humphries spoke to the report and answered Members' questions.  Thereafter, the Panel 
agreed to note (1) the content of the report; (2) that it was not possible to set specific targets for the 
general reduction of V&DL across North Lanarkshire, given that the Council had limited control over 
the factors that underpinned the amount of V&DL created, remediated, redeveloped or required to be 
added to the North Lanarkshire's V&DL Register; (3) that the Council would report on the net removal 
from or addition of land to North Lanarkshire's V&DL Register on an annual basis as part of the 
Council's Strategic Performance Framework, and (4) that the Council would introduce annual targets 
which reflected spending directed specifically at tackling V&DL through, for example, the Scottish 
Government VDLF Programme and other capital funding. 

 
 
 
IN-DEPTH  ELECTED  MEMBER  REVIEW  OF  SPECIFIC  AREAS  OF  ACTIVITY  IDENTIFIED  BY  PANEL  
MEMBERS 
 
(1)  LOCAL  GOVERNMENT  BENCHMARKING  FRAMEWORK  -  HOUSING  PROPERTY  AND 
        PROJECTS  PERFORMANCE 
 
5. There was submitted a report by the Head of Business (Housing Property and Projects) (1) providing 

background on the Local Government Benchmarking Framework (LGBF); (2) outlining the scale and 
depth of the Housing Service and priorities of the Housing Property and Project Service; (3) detailing 
(a) in Appendix 1 to the report, the Housing Property and Projects indicator definitions, as defined by 
the Improvement Service, and (b) in Appendix 2 and paragraph 2.3 of the report, the current 
performance and service improvements undertaken since the indicators were first reported, and 
(4) presenting the wider service improvements being implemented within the Housing Service. 

 
Brian Lafferty spoke to the report and answered Members' questions.  Following discussion, the Panel 
requested (a) further information in relation to the Home Energy Efficiency Programme, including 
confirmation of when the Programme commenced, and (b) that a further report be submitted to a future 
meeting of the Panel regarding the setting of key performance indicators, including any contractual 
arrangements and associated performance details.   
 
Thereafter, the Panel agreed (1) to note the content of the report; (2) to note the significant resource 
and service changes since 2010/11; (3) to note the similar improvement trends across both peer 
groups and national averages; (4) to note the improvement actions which were still being implemented 
in order to improve current performance levels; (5) that additional information be provided in relation 
to the Home Energy Efficiency Programme, including confirmation of when the Programme 
commenced, and (6) that a further report be submitted to a future meeting of the Panel regarding the 
setting of key performance indicators, including any contractual arrangements and associated 
performance information. 
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(2)  LOCAL  GOVERNMENT  BENCHMARKING  FRAMEWORK  -  HOUSING  PERFORMANCE 
 
6. There was submitted a report by the Head of Housing Solutions (1) providing background on the Local 

Government Benchmarking Framework (LGBF); (2) outlining the scale and depth of the Housing 
Service and priorities of Housing Solutions; (3) detailing (a) in Appendix 1 to the report, the Housing 
Solutions indicator definitions, as defined by the Improvement Service, and (b) in Appendix 2 and 
paragraph 2.3 of the report, the current performance and service improvements undertaken since the 
indicators were first reported; (4) presenting the wider service improvements being implemented within 
the Housing Service; (5) highlighting that all targets were on track for improvement in 2019/20, and 
(6) proposing that arrangements be made for the Panel to visit the Cumbernauld Housing Office and 
First Stop Shop. 

 
Stephen Llewellyn spoke to the report and answered Members' questions.  The Convener advised the 
Panel that a visit to the Cumbernauld Housing Office and First Stop Shop had been offered by the 
Service and if Members were interested in attending then they were to confirm their attendance to the 
Clerk to the Panel.  Thereafter, the Panel agreed (1) to note the content of the report; (2) to note the 
significant resource and service changes since 2010/11; (3) to note the trends across both peer groups 
and national averages; (4) to note that improvement actions were still being implemented in order to 
improve the current performance levels, and (5) that, if required, a site visit be arranged at 
Cumbernauld Housing Office and First Stop Shop. 
 
 
 

ADJOURNMENT 
 
The Convener adjourned the meeting at 2.40 pm for 10 minutes. 
 
 
(3)  REVIEW  OF  TRADING  STANDARDS  AND  ENVIRONMENTAL  HEALTH 
 
7. There was submitted a report by the Head of Regulatory Services and Waste Solutions (1) advising 

(a) that the Protective Services Division was split into Trading Standards and Environmental Health, 
and (b) of the duties undertaken by each Service and related performance information; (2) confirming 
that, in financial years from 2012/13 to 2018/19, the total revenue budget for Protective Services had 
reduced from £5,333,510 to £3,473,656, which equated to a 35% drop in the budget; (3) detailing, in 
Appendix 1 to the report, the Local Government Benchmarking Framework (LGBF) indicators for 
Trading Standards and Environmental Health; (4) highlighting (a) serious misgivings about the LGBF 
data presented and concerns that the LGBF data did not provide a like for like comparison for a number 
of reasons; (b) that, due to the concerns raised, the Council had taken the decision to establish a more 
accurate performance measure through the creation of the West of Scotland Benchmarking Group for 
Environmental Health; (c) that the Association for Public Sector Excellence (APSE) had approved the 
extension of the revised model to a national context, which had resulted in the establishment of the 
national APSE Benchmarking for Environmental Health and Trading Standards, and (d) in Appendices 
2 to 5 of the report, the 2018/19 APSE Benchmarking information; (5) setting out, in Appendix 6 to the 
report, the Protective Services Operational Plan, and (6) outlining the future challenges which the 
Service would face over the coming years. 

 
Andrew McPherson spoke to the report and answered Members' questions.  Thereafter, the Panel 
agreed to note the content of the report. 
 
 
 

THE  PLAN  FOR  NORTH  LANARKSHIRE:  STRATEGIC  PERFORMANCE  FRAMEWORK 
 
8. With reference to paragraph 2 of the Minute of the meeting of the Panel held on 14 November 2019, 

when the Panel was presented with the five initial Ambition Statements and supporting indicators, 
there was submitted a report by the Head of Business Solutions presenting, in the Appendix to the 
report, the next six Ambition Statements, in the form of extracts from the Strategic Performance 
Framework, which underpinned the priority to "support all children and young people to realise their 
full potential." 
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Linda Johnston spoke to the report and answered Members' questions.  Following discussion, the 
Panel requested additional details regarding the Disclosure Scotland check process and, specifically, 
the robustness of the Human Resources process.  It was agreed that a report in relation to this matter 
be submitted to a future meeting of the Panel. 
 
Derek Brown spoke to the six Ambitions set out within the report and provided background information 
to the work being undertaken by the Education and Families Service.  The Convener proposed that, 
due to the substantial nature of these Ambitions, a short-life Working Group be established to 
undertake a deep-dive in relation to this area.  The Panel agreed (a) to the establishment of a Working 
Group, and (b) that the Convener would meet separately with Members to discuss the specific remit 
and focus of the Working Group. 
 
Thereafter, the Panel agreed (1) to note the content of the report and Appendices; (2) to note the next 
steps, as outlined in the report; (3) that a report be submitted to a future meeting of the Panel in relation 
to the Disclosure Scotland check process, with a focus on the robustness of the Human Resources 
process, and (4) that (a) a short-life Working Group be established to undertake a deep-dive review of 
the Education Ambitions set out within the report, and (b) that the Convener would meet with the Panel 
separately to discuss and agree the specific remit and focus of the Working Group. 
 
 
 

STRATEGIC  GOVERNANCE  FRAMEWORK 
 
9. With reference to paragraph 12 of the Minute of the meeting of the Panel held on 27 June 2019, when 

it had approved the Annual Governance Statement 2018/19 for inclusion in the Unaudited Annual 
Accounts for 2018/19, there was submitted a report by the Head of Business Solutions (1) advising 
that the Annual Governance Statement reported on the extent to which the Council complied with the 
Charted Institute of Public Finance and Accountancy (CIPFA) and the Society of Local Authority Chief 
Executives (SOLACE) Delivering Good Governance Framework 2016; (2) intimating that, in order to 
further strengthen the Council's governance arrangements, a Strategic Governance Framework had 
been designed, a copy of which was appended to the report; (3) detailing that the Strategic 
Governance Framework brought together legislative requirements, governance principles and 
management processes, and, together with the Strategic Performance Framework, Strategic 
Self -Evaluation Framework and Strategic Governance Framework which supported The Plan for 
North Lanarkshire, would promote good practice and monitor progress with priorities to assist with 
achieving the Ambitions set out within the Plan, and (4) seeking approval of (a) the Strategic 
Governance Framework as set out in the Appendices to the report, and (b) the next steps, as outlined 
in paragraphs 2.10 to 2.12 of the report. 

 
Linda Johnston spoke to the report and answered Members' questions.  Following discussion, the 
Panel requested that further work be undertaken to increase their awareness and understanding of 
the elements contained within the Strategic Governance Framework, with a particular focus on 
compliance.  The Panel agreed that the Convener would meet with the Panel separately to discuss 
the specific requirements and format that this item should take.   
 
Thereafter, the Panel agreed (1) to note the content of the report and Appendices; (2) to approve the 
next steps, as outlined in paragraphs 2.10 to 2.12 of the report; (3) to approve the Strategic 
Governance Framework, as outlined in the Appendices to the report, and (4) that the Convener meet 
with the Panel separately to discuss the requirement and format in relation to the request for increased 
awareness and understanding of the elements contained within the Strategic Governance Framework. 
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