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1. PURPOSE OF REPORT 
1.1 This paper is coming to the Integration Joint Board (IJB) 
 

For approval  For endorsement  For noting  
 

1.2 This report:- 
(1) Provides an update on the implications of the 2020/2021 grant settlement for each partner 

and outlines the indicative IJB Financial Plan for 2020/2021 including details of the budget 
pressures facing each partner, the key financial assumptions and key risks; 

(2) Outlines the indicative 2020/2021 contributions from each partner and the proposed approach 
to address the funding gap;  

(3) Notes the provisions set out in the IJB Financial Regulations in respect of the management of 
overspends and budget recovery plans; 

(4) Notes the position with regard to the projected IJB reserves, based on the financial monitoring 
reports as at January 2020 and subject to the year-end process; and 

(5) Notes the requirement to agree directions with each partner for 2020/2021. 
 
 

2. ROUTE TO THE INTEGRATION JOINT BOARD 
2.1 This paper has been: 
 

Prepared By;       
Chief Financial Officer 

Reviewed By;  
Chief Accountable Officer 

 
3.          RECOMMENDATIONS 
3.1  The IJB is asked to agree the following recommendations: 

(1) Note the contents of the report and the cost pressures identified by North Lanarkshire Council 

(NLC) and NHS Lanarkshire (NHSL) as set out at section 8; 

(2) Accept the offer of the financial contributions from NLC and NHSL to the Integrated Joint 

Board (IJB) for the financial year 2020/2021 as set out at section 9; 

(3) Approve the 2020/2021 notional set-aside budget offer as detailed at section 10; 

(4) Approve the overall indicative IJB Financial Plan for 2020/2021 as summarised at section 11; 

(5) Approve the financial strategy to address the funding gap of £9.420m as detailed at section 12 

which includes base budget adjustments of £0.153 million and savings recommended to the 

IJB by each partner totalling £3.543 million which will be re-allocated on a recurring basis to 

address, in part, the funding gap; 

(6) Note the increase in the NLC partner contribution as a result of the decision to implement a 

weekly charge of £3.40 for community alarm service, which is consistent with the average 

charge in Scotland as per 2019/20 Audit Scotland Local Government Overview report; 

  

 



 

 

3.          RECOMMENDATIONS (CONT.) 
 

(7) Note that further work is required to develop management actions (£1.558m) and to re-profile 

cost pressure provisions (£1.882m) in order to address the remaining funding gap; 

(8) Note the requirement to rely on contingency reserves to address in part the remaining funding 

gap; 

(9) Note the projected contingency reserve at 1 April 2020 of £1.715m as highlighted at section 

7.5, subject to finalising the 2019/2020 year-end outturn and subsequent IJB approval;  

(10) Note the significant financial risks as detailed at section 13 including the risk that planned 

savings programmes cannot be progressed at this time due to the immediate response to the 

Covid – 19 virus pandemic; 

(11) Note the current response required to address the pandemic as a result of the Covid - 19 virus 

and the significant uncertainty in respect of the financial implications on the IJB Financial Plan 

2020/2021 of the necessary actions being implemented by both partners;  

(12) Note that both partners will continue to monitor the financial position and regular reports will 

be provided by both partners to the IJB as appropriate; 

(13) Note the requirement to vary the directions to each partner in respect of the financial year 

2020/2021 which is the subject of a separate report to the IJB; and 

(14) Note that a mid-year review of the 2020/2021 IJB Financial Plan will be undertaken by October 

2020 in consultation with both partners.  

 

4. VARIATIONS TO DIRECTIONS 
 

 
 
 As part of the requirements set out in the Public Bodies (Joint Working) (Scotland) Act 2014, the IJB is 

required to direct NLC and NHSL to deliver integrated service provision in line with the IJB’s Strategic 
Plan.  Following approval, the directions to each partner will be varied to reflect the IJB Financial Plan 
for 2020/2021.  The variations to the existing directions are detailed in a separate report to the IJB. 

 
 
5. BACKGROUND/SUMMARY OF KEY ISSUES 
5.1 As a result of the Public Bodies (Joint Working) (Scotland) Act 2014, the IJB has a responsibility to set 

a balanced budget for 2020/2021. 
 
5.2 The funds for the IJB are delegated from NLC and NHSL for the purpose of delivering the delegated 

functions as set out in the Integration Scheme and the IJB’s strategic plan.  Additionally, the Health 
Board will also, ‘set aside’ an amount in respect of large hospital functions covered by the Integration 
Scheme.  

 
5.3 As the delegated funds come from NLC and NHSL, the level of funding available to the IJB is heavily 

influenced by these organisations’ grant settlements from the Scottish Government.  Both NLC and 
NHSL continue to face challenges balancing their respective budgets due to budget pressures 
exceeding the provisional level of funding available. 

 
5.4 The IJB Financial Plan for 2020/2021 is comprised of the partner contributions from NLC and NHSL to 

the IJB.  The 2020/2021 financial planning assumptions which relate to the IJB are detailed at 
sections 8 to 10. 

 
  

Yes  No  N/A  



 

 

6. CONCLUSIONS 
6.1 Consistent with the majority of public sector organisations, the IJB has a number of demographic 

growth and inflationary cost pressures which it needs to address during its financial planning process.  
These pressures exceed the indicative level of funding available to the IJB for the in-scope services 
and a strategy to close the funding gap in 2020/2021 is required. 

 
6.2 The IJB Financial Plan for 2020/2021 is based upon the current assessments by NLC and NHSL of their 

respective financial landscapes taking into consideration the Scottish Government’s 2020/2021 
financial settlement. 

 
6.3 The NLC and NHSL recurring funding contributions for 2020/2021 from each partner will be adjusted 

to remove non-recurring and in-year funding allocations that relate only to 2019/2020.  Non-
recurring funding in 2020/2021 which relates to the functions delegated to the IJB will be passed 
through by NHSL as appropriate.  The 2020/2021 NHSL non-recurring funding has not been included 
in the IJB Financial Plan at this stage however it is estimated to be approximately £18.660m. 

 
6.4  The key highlights of the IJB Financial Plan for 2020/2021 are as follows: 
 

6.4.1 Cost pressures are projected to total £30.455m in 2020/2021.  Both NLC and NHSL have 
confirmed that the same level of base cash resources would continue to be provided to the 
IJB.  In addition to this, additional funding totalling £21.035m will be passed to the IJB by 
NHSL and NLC.  This includes the inflation uplift of 3% on the health services delegated to the 
IJB, the share of the additional investment in social care and integration and the additional 
funding to implement the agreed national priorities.  The funding gap is therefore £9.420m. 

 
6.4.2 The financial strategy to address the funding gap includes the following actions totalling 

£5.108m: 
 

 Base budget adjustments have been identified totalling of £0.153m (NHSL - £0.153m; 
NLC - £0.000m) 

 Savings of £3.545m (NHSL - £1.887m; NLC - £1.658m) are proposed.  The budgets 
released will be retained by the IJB and re-allocated to address the funding gap. 

 The NLC partner approved the implementation of a weekly charge of £3.40 for the 
Community Alarm service and increased their funding contribution to the IJB by 
£1.410m. 

 
6.4.3 The balance of cost pressures remaining is therefore £4.313m.  The financial strategy to 

address this balance will be confirmed on conclusion of the current financial year-end 
2019/2020.  The following key factors will be agreed as part of this process: 

 
 Management actions (£1.558 million) and the ongoing review and re-profiling of 

projected cost pressures (£1.882 million) in respect of demographic growth will be 
progressed in-year totalling £3.523m (NHSL - £0.084 million; NLC - £3.440 million).  
This will include placing further reliance on re-ablement and prioritisation as well as 
exploring alternative cost-effective service delivery options to manage demand. 

 Reliance on IJB contingency reserves.  Subject to the 2019/2020 financial outturn and 
IJB approval, the projected balance on reserves at 1st April 2020 is £13.511 million (Ear-
marked and Ring-fenced - £11.796 million; Contingency £1.715 million).  The 
2020/2021 Financial Strategy relies on committing £0.790 million of this contingency 
balance to manage projected 2020/2021 cost pressures in-year. 

 
6.5 The Director of Finance of NHSL and the Head of Financial Solutions of NLC have both contributed to 

the development of the IJB Financial Plan for 2020/2021. 
 
 



 

 

7. 2019/2020 FINANCIAL PLAN OVERVIEW 
 
7.1 In respect of the financial year 2019/2020, as at January 2020, partner contributions total 

£634.116m.  The allocation of this funding is outlined at appendix 1. 

  

7.2 The 2019/2020 partner contributions also include funding totalling approximately £15.734m from 

NHSL which is recognised as being non-recurring.  It is anticipated that non-recurring funding 

totalling £18.660 million will be received again in 2020/2021 however this will not be confirmed until 

after April 2020.  Expenditure incurred in relation to non-recurring funding is managed on a year-to-

year basis, as appropriate. 

 

7.3 The financial position as at January 2020 is summarised as follows: 

 

 An underspend of £3.494 million on health care services. 

 An overspend of £0.844 million on social care and housing services. 

 

7.4 Based on the January 2020 position, the projected outturn as at 31 March 2020 is summarised as 

follows: 

 

 An underspend of £4.343m on health care services.  As a minimum, £2.628m of this underspend 

will require to be ring-fenced and ear-marked as a reserve at the year-end.  The potential 

balance which could be allocated to the IJB contingency reserve is therefore £1.715m.  This will 

be confirmed during the year-end process and will be subject to IJB approval.   

 

 An overspend of £0.998m on social care and housing services which will continue to be offset by 

ongoing management actions with any remaining balance being offset by the use of the IJB 

contingency reserve of £0.937m, subject to IJB approval.  A breakeven position is therefore 

assumed for the NCL partner at 31 March 2020. 

 

7.5 For the purposes of agreeing the IJB Financial Plan for 2020/2021, the reserves position is projected 
to be as follows: 
 

2019/2020 Projection Ring-fenced, Ear-marked 
and Risk-based Reserves 

Contingency 
Reserve 

Total 
Reserves 

 £m £m £m 

 
Reserves As At 31st January 2020 
 
 

 
9.168 

 
0.937 

 
10.105 

 
Adjusted For: 

   

Budget Recovery Plan 2019/2020 0.000 (0.937) (0.937) 

 
Projected Underspend NHSL 
(Indicative to be confirmed at the year-
end) 

 
2.628 

 
1.715 

 
4.343 

    

 
Reserves Projected Position As At 
31 March 2020 – Indicative 
 
 

 
11.796 

 
1.715 

 
13.511 



 

 

 
 
 
8. 2020/2021 FINANCIAL PLANNING ASSUMPTIONS 
 
8.1 Overview of Projected Cost Pressures 

 

8.1.1 The projected costs and partner funding contributions in respect of 2020/2021 are detailed at 

appendix 2. 

 

8.2 Employee Cost Pressures 

 

8.2.1 Employee cost pressures, including auto-enrolment costs, totalling £8.358m (NHSL - £5.925m; NLC - 

£2.433m) have been identified. 

 

8.2.2 Employee cost pressures represent the largest element of the increase in cost pressures across the 

health and social care partnership.   

 
 In respect of NLC, the 2020/2021 is the final year of the three year pay award agreed for all 

local authority employees. 

 In respect of NHSL, 2020/2021 is the third year of the three-year Agenda For Change (AFC) pay 

deal.  Only the AFC pay scales for 2020/2021 are known element.  Employee cost pressures for 

all other staff groups are estimated and have been modelled locally. 

 
8.2.3 Projected employee costs will be monitored throughout the year.  In line with previous years, it has 

been assumed that the cost of incremental progression will continue to be manged in-year by both 

partners.  It is expected such increases in cost will be marginally offset by turnover and in-year 

vacancies. 

 

8.3 Inflationary and Other Cost Pressures 

 

8.3.1 Inflationary cost pressures totalling £4.061m (NHSL - £0.739m; NLC - £3.409m) have been identified. 

 

8.3.2 In respect of NLC, inflationary cost pressures are currently projected to range from 1% to 3.65% on 

externally commissioned services (Contract Inflation Costs £3.322m; Contract Inflation – Utilities 

£0.029m; Contract Inflation – Enterprise and Communities Other - £0.058m).  The majority of the 

inflationary cost pressures relate to  self-directed support providers, direct payments, personal 

budgets and registered social landlords.  In particular, the negotiations in respect of the National 

Care Home Contract are not yet concluded and there is a risk that the costs may be higher than 

expected.  Detailed financial modelling of the impact of contract negotiations is being kept up-to-

date as further information becomes available. 

 
8.3.3 In respect of NHSL, general supply inflation in respect of health and social care agreements and other 

supplies is expected to range up to 3%.  (Other Supplies - £0.197m; Payment to Other Organisations - 

£0.542m). 

 
8.3.4 The NHSL partner has also identified additional cost pressure in relation to the NHS Scotland 

Microsoft Cloud Computing Strategy (£0.190m) and the potential reduction in the funding for the 

Outcomes Framework (£0.084m). 

 

  



 

 

8. 2020/2021 FINANCIAL PLANNING ASSUMPTIONS (CONT.) 
 

8.4 Prescribing Cost Pressures 
 
8.4.1 GP prescribing data is only available in arrears, with November 2019 being the most up-to-date 

information available.  In order to forecast prescribing expenditure for 2020/2021, an exercise was 
undertaken to consolidate pharmacy and medical cost projections and trend analysis.  The 
Prescribing Quality and Efficiency Programme achieved savings and avoided costs during 2019/2020.   

 
8.4.2 As at January 2020, an underspend of £1.500m is reported in respect of prescribing costs.  An ear- 

marked reserve was established on 1 April 2018 totalling £2.881m to manage prescribing volatility.  It 

has not yet been necessary to draw this reserve down to date. 

 

8.4.3 Notwithstanding the current underspend, prescribing costs are projected to increase by £1.773m in 
2020/2021.  This does not take into consideration the impact of the withdrawal from the European 
Union (EU) or the impact of the potential disruption to the supply chain as a result of the pandemic. 

 
8.4.4 As part of the year-end process, a recommendation will be made to the IJB in respect of the 

sufficiency of the ear-marked reserve to manage the ongoing volatility of prescribing costs. 
Prescribing costs will continue to be closely monitored throughout 2020/2021. 

 

8.5 Projected Recurring Cost Pressures 
 

8.5.1 The 2019/2020 IJB Financial Plan included an original funding gap totalling £6.325m as follows: 

 Reliance on reserves - £2.025m 

 Management actions to address projected overspend - £4.300m 
 

8.5.2 As part of their cost projections, the NLC partner recognised the current reliance on reserves 

(£2.025m) and also part of the 2019/2020 projected overspend (£2.500m) which has to date been 

offset on a non-recurring basis by management actions and a non-recurring increase in income.  
 

8.5.3 In addition to these significant recurring cost pressures, a further £1.800m has been included in the 

cost projections to reflect the balance of the 2019/2020 overspend which has also been actively 

managed in-year.  The financial risk that this cost pressure may recur in 2020/2021 is being kept 

under review by officers across the health and social care partnership.  To mitigate this financial risk, 

it is considered prudent that ongoing management action is necessary in 2020/2021, subject to care 

and service standards being maintained. 

 

8.6 Future Cost Projections - Demographic Growth 
 

8.6.1 Demand for self-directed support packages, care home placements, home support services and 

family placements is projected to continue to increase.  A provision of £3.000m has therefore been 

recognised as a cost pressure in 2020/2021 as a result of demographic growth in the older 

population and the increasing complexity of social care needs. 
 

8.6.2 A cost for the demographic growth and increasing complexity of need, which will also impact on 

health care services, is not accounted for in the financial plan for 2020/2021.  This is in line with the 

financial planning assumption adopted in previous years whereby the cost of the increase in demand 

is offset by non-recurring underspends and slippage emerging in-year across health care services. 
 

8.6.3  The extent to which demographic growth can be contained within these cost projections will be 

closely monitored. 

 

  



 

 

8. 2019/2020 FINANCIAL PLANNING ASSUMPTIONS (CONT.) 
 
8.7 Future Cost Projections – Policy Initiatives 

 
8.7.1 The increase in the cost of the ongoing policy commitments has been included in the financial plan as 

follows: 

 

Mental Health Services – Action 15 £0.450m 

Primary Care Improvement Plan  £3.602m 

Alcohol and Drug Partnership  £1.092m 

Total     £5.144m 

 

8.7.2 It is assumed that this increase in cost will be funded by additional Scottish Government funding in 

2020/2021. 

 

8.7.3 The Scottish Government also advised that further funding would be made available to support the 

prevention of deaths as a result of drugs.   Further details on how this additional funding will be 

distributed will be forthcoming in the year ahead. 

 

8.7.4 At a local level, a provision of £0.070m has been included to reflect the cost in the first year of the 

Front Door Access – First Point of Contact initiative. 

 

8.8 Financial Impact of Exhausted Reserves 

 

8.8.1 Following a review of reserves, it is expected that a total cost of £1.363m will recur in 2020/2021 

(NHSL - £0.737m; NLC - £0.626m).  The key services include the following: 

 

Community Alarm Services   £0.220m 

Financial Inclusion Service   £0.216m 

Palliative Care Services    £0.569m 

Rehabilitation Team and Discharge To Assess £0.358m 

Total      £1.363m 

 

8.9 Total Increase In Projected Costs 

 

8.9.1 Based on the information available, the increase in cost in 2020/2021 is projected to be £30.455m. 

 

8.9.2 The IJB is asked to note however that this does not include any costs incurred by either partner in 

response to the pandemic Covid -19 virus. 

 

9. 2020/2021 PROJECTED INCREASE IN FUNDING 
 

9.1 An additional uplift of 3% will be applied to the recurring NHSL baseline.  This equates to 

approximately £8.213m.  Approximately £1.488m of this uplift will be transferred to NLC in respect of 

the uplift on resource transfer payments as well as the services commissioned through the social 

care fund, delayed discharge fund and integrated fund.  In respect of the delegated health functions, 

the partner contribution from NHSL to the IJB will increase by at least 3% over the 2019/2020 agreed 

recurring budgets. 

 

  



 

 

9. 2020/2021 PROJECTED INCREASE IN FUNDING (CONT.) 
 

9.2 In addition to the baseline funding uplift, further funding is being invested to continue to improve 

patient outcomes. 

 

9.2.1 The investment in primary care services will increase nationally by £50m from £155m in 2019/2020 

to £205m in 2020/2021.  This will continue to support the transformation of primary care services by 

enabling the expansion of multidisciplinary teams of nurses, doctors, pharmacists, allied health 

professionals and other clinicians for improved patient care.  The role of GPs as expert medical 

generalists and clinical leaders in the community will also be strengthened and clarified in line with 

the implementation of the GP contract. 
 

 Planned investment across NHSL will increase by £6.901m from £6.786m in 2019/2020 to 

£13.687m in 2020/2021.  The increase in expenditure will be contained within the overall 

primary care improvement fund available.   
 

 The NHS Scotland Resource Allocation Committee (NRAC) allocation for North Lanarkshire is 

£3.602m (51%). 

 
9.2.2 In order to support both mental health services and children and adolescent mental health services 

(CAMHS), the investment will increase nationally by £28m from £61m in 2019/2020 to £89m in 

2020/2021.   
 

 The commitment to adult and children’s mental health services and the transformation of 

CAMHS are ongoing strategic investment priorities for the partnership in 2020/2021.  

Expenditure will therefore continue to be incurred to support the ongoing delivery of the Mental 

Health Outcomes Framework and the NHS Workforce Development Programme as well as 

improved access to high quality mental health services.  This will also include funding for the 

recruitment of 800 additional mental health workers as outlined in Action 15 of the Mental 

Health Strategy. 
 

 In response to increasing demand, spending across mental health services is a priority and is in 

line with the Programme for Government to deliver a shift in the balance of overall spending.  In 

order to maximise the contribution from this direct investment, the funding continues to be 

provided on the basis that it is in addition to a real terms increase in existing 2019/2020 

spending levels by NHS Boards and Integration Authorities.  This means that funding for 

2020/2021 must be at least 3% greater than the recurrent budgeted allocations in 2019/2020 

plus the new investment funding nationally of £28m.   
 

 Planned investment across NHSL will increase by £0.864m from £2.099m in 2019/2020 to 

£2.963m in 2020/2021 and will be contained within the overall financial envelope available.   
 

 The NRAC allocation for North Lanarkshire is £0.450m (51%). 

 

9.2.3 The IJB is asked to note that NLC have made an additional £1.983 million available to the IJB to meet 

the increase in social care costs. 
 

  



 

 

9. 2020/2021 PROJECTED INCREASE IN FUNDING (CONT.) 
 

9.2.4 A further £1.092m will be available for 2020/2021 in respect of the Programme for Government 

Local Improvement Funding (LIF) to progress the proposals contained within the Alcohol and Drugs 

Strategy.  Although this is the third year of the programme, LIF totalling £0.964m relating to the 

second year’s funding allocation has still to be called down from the Scottish Government.  It is 

expected this will be requested first before the allocation for the third year would be requested.  The 

IJB Financial Plan for 2020/2021 includes the funding allocation for the third year.  The projected cost 

of £1.092m is also included in the plan.  The LIF expenditure incurred in 2020/2021 will be offset by 

the funding drawn down from the Scottish Government.   Officers across the health and social care 

partnership have been advised by the Scottish Government officials that the funding retained by the 

Scottish Government will be made available when the balance of the expenditure is incurred. 
 

9.3 An additional £12.7 million nationally will be allocated to tackle the harm associated with the use of 

illicit drugs and alcohol. The investment plans for this funding will be discussed in more detail with 

NHS Boards and Integration Authorities in the coming months.  It is expected investment by NHS 

Boards and Integration Authorities will increase by 3% over and above 2019/2020 agreed recurring 

budgets to address these issues.   
 

9.4 Additional Scottish Government funding of £100 million nationally will be available for investment in 

social care and integration as follows: 
 

 National Allocation 

£m 

NLC Allocation 

£m 

Contribution to the real living wage 25.000 1.499 

Uprating of free personal and nursing care rate 2.200 0.028 

Implementation of the Carers (Scotland) Act 2016 11.600 0.701 

Social care and integration 57.200 3.466 

School Counselling Services 4.000 0.302 

Total 100.000 5.996 

 

The school counselling services are not a delegated function of the North Lanarkshire IJB.  The 

funding of £0.302 million will therefore be allocated directly to Education and Families within NLC.   

Funding of £0.110m is also included within the Carers (Scotland) Act 2016 in respect of services for 

children and families. 
 

9.5 The funding allocated to the IJB is additional and not substitutional to the NLC 2019/2020 recurring 

budgets for social care services that are delegated.  Similarly, the £4 million for school counselling 

services will also be additional.  This means that, when taken together, NLC social care budgets for 

allocation to the IJB and funding for school counselling services will be £5.996 million greater than 

the 2019/2020 recurring budgets. 
 

9.6 Similar to last year, flexibility was also available to NLC to reduce their funding contribution to the IJB 

by up to 2% and a maximum of £50 million nationally in 2020/2021 based on local needs.  This would 

have equated to approximately £3.328m which is a significant funding shortfall which has been 

avoided. 

 
  



 

 

9. 2020/2021 PROJECTED INCREASE IN FUNDING (CONT.) 
 
9.7 For completeness, the IJB is also advised that NHSL will receive additional funding to help address 

historic underfunding and ensure that the Health Board is no more than 0.8% below the NRAC 

allocation.  Both the North Lanarkshire IJB and the South Lanarkshire IJB were allocated a balanced 

budget by NHSL on inception in April 2016.  As a result, NHSL retained responsibility for managing 

the cost pressure relating to the historical gap in funding as a result of the NRAC differentials.  

Notwithstanding the additional funding, there is still a gap which requires to be managed by NHSL in 

2020/2021. 

 
9.8 Based on the information available, the increase in funding in 2020/2021 is projected to be £9.420m. 

 

10. NOTIONAL SET-ASIDE ALLOCATION 2020/2021 
 
10.1 In line with the previously agreed methodology and increasing the 2019/2020 budget by the 

2020/2021 inflation uplift of 3%, the notional set-aside budget is re-stated to be £63.066 million for 
2020/2021. 

 
10.2 The agreement in place from 2016/17 to date in 2019/20 has been that any physical transfer of 

resources from the set aside will be based on agreed costed service changes.  Outside of these 
planned changes, it has been agreed each year to date that the NHS Board will deliver the set aside 
services in return for the budget offered.  Although under s28(4) of the Public Bodies (Joint Working) 
(Scotland) Act 2014 the Health Board may require the integration authority to reimburse it for the 
additional amount used in providing set aside services, this has not been pursued by NHSL with the 
IJB.  All expenditure incurred on the set-aside services to date therefore has been met by NHSL.  
Instead the focus has been on whole system working through the unscheduled care board to develop 
future plans to cope with increased demand coupled with day to day integrated working to resolve 
the more immediate problems.  This approach has allowed a constructive dialogue between the 
parties which focusses on the service changes that will make a difference.   
 

10.3 The system reform assumptions in the Scottish Government Medium Term Health and Social Care 
Financial Framework which was published in October 2018 included material savings to be achieved 
from reducing variation in hospital utilisation across partnerships.  Planning across the whole 
unplanned care pathway is key to delivering this objective.  Partnerships were advised that by the 
start of 2019/2020, the set aside arrangements were to be fit for purpose and enable this approach.  
However, there continues to be a significant time lag in being able to quantify reliably the hospital 
resource use in any year.   
 

10.4 The calculation of the notional set-aside allocation and the confirmation of actual activity levels is a 
complex accounting process.  The allocation will be updated on receipt of further validated 
2018/2019 activity levels from ISD.  This information however may not be available until the summer 
of 2020 at the earliest, based on previous experience. 
 

10.5 NHSL have agreed to continue to manage the inflationary and operational cost pressures across the 
set-aside services which are directly managed by the Director of Acute Services on behalf of the IJB.  
This includes Accident and Emergency Services and other unplanned care pathways. 
 

10.6 A further development of the set-aside concept would however be to increase the visibility of the 
hospital set-aside resource usage in financial terms, similar to the transparency across community 
health services and social care services.  This would contribute to a balanced view of the entire 
patient journey.  During 2020/2021, further opportunities to explore the connections between the 
set-aside budget and the other health and social care budgets will be considered including, in 
particular, the potential financial implications.  A local pilot is ongoing to establish if reliance can be 
placed on more timely information.  



 

 

11. FINANCIAL SUMMARY 2020/2021 
 

11.1 The total expenditure which is projected to be incurred by both partners in 2020/2021 is £664.570 

million, an overall increase of £30.455 million from £634.115 million as at January 2020.  This 

projection has not yet been adjusted for non-recurring funding.  

 

11.2  The total funding contributions from both partners in 2020/2021 is £655.150 million, an overall 

increase of £21.035 million from £634.115 million as at January 2020.  This projection has not yet 

been adjusted for non-recurring funding.   

 

11.3 The 2020/2021 budget allocations will be finalised as part of the detailed budget setting process 

undertaken by each partner in April 2020. 

 

12. 2020/2021 FINANCIAL STRATEGY 
 

12.1 Based on the key financial planning assumptions outlined in sections 8, 9 and 10 and detailed at 

appendix 2, the total cost pressures are estimated to be £30.455 million in respect of the financial 

year 2020/2021.  Additional funding totalling £21.035 million will be received in 2020/2021.  The 

funding gap is therefore £9.420 million (NHSL - £2.723 million; NLC - £6.698 million). 

 

12.2 In order to achieve a balanced budget and address the funding gap of £9.420 million, the proposed 

2020/2021 financial strategy is summarised as follows: 

 

Base Budget Adjustments £0.153m 

Savings - Planned £3.543m 

Savings - Target £0.084m 

Community Alarm Income £1.410m 

Reliance on Reserves (Non-recurring) £0.790m 

Management Actions £1.558m 

Re-profile of Cost Pressure Provision £1.882m 

Total £9.420m 

 

12.3 The base budget adjustments, which are highlighted in appendix 3 and total £0.153 million, relate to 

recurring underspends.  These budgets will be retained by the IJB and re-aligned to address cost 

pressures.  The IJB is asked to approve the base budget adjustments of £0.153 million. 
 

12.4 The IJB is asked to approve the proposed NHSL savings totalling £1.886 million which are detailed at 

appendix 4 and the proposed NLC savings totalling £1.657 million which are detailed at appendix 5.  

Senior officers across the health and social care partnership have explained the implications of the 

savings to key stakeholders as part of each partner’s own internal budget setting processes.  The IJB 

is asked to approve the implementation of the proposed savings totalling £3.543 million. 

 

12.5 On confirmation of an anticipated further funding reduction of £0.084 million, the proposal to 

address this cost pressure will be developed. 

 

12.6 The IJB is advised that NLC approved the introduction of a weekly charge of £3.40 for the Community 

Alarm service.  This corresponds to the average charge in Scotland as detailed in the 2019/2020 Audit 

Scotland Local Government Overview report.  It is estimated that income totalling £1.410m per 

annum will be recovered as a result of this charge.  NLC has therefore increased the partner 

contribution to the IJB in 2020/2021. 

  



 

 

12. 2020/2021 FINANCIAL STRATEGY (CONT.) 
 

12.7 Subject to the 2019/2020 financial outturn and subsequent IJB approval, the contingency reserve is 

projected to be £1.715 million at 31 March 2020.  The IJB is advised that reliance will require to be 

placed on the contingency reserve in order to achieve a balanced budget in 2020/2021.  This is 

estimated to be £0.790 million. 

 

12.7 The remaining funding gap for 2020/2021 is therefore £3.440 million, which represents 0.5% of the 

total projected expenditure.  The IJB is advised that further management actions (£1.558 million) and 

the reprofiling of cost pressure provision (£1.882 million) is being explored to address the remaining 

funding gap.  The Chief Officer and the Chief Financial Officer will agree the arrangements to take 

this forward. 

 

12.8 The IJB is asked to note that the financial strategy for 2020/2021 does not account for the 

unpredictability associated with the response to the Covid – 19 virus pandemic and the actions both 

partners are implementing to respond to this. 

 
13. FINANCIAL RISK 
 

13.1 In preparing the IJB Financial Plan for 2020/2021, a range of estimates have been included that 
contain elements of risk and uncertainty.   

 

13.1.1 The most significant risks to expenditure relate to the current pandemic, the withdrawal 
from the EU, prescribing activity and cost volatility and the ongoing negotiations in respect of 
contractual arrangements, including the national care home contract.  There is also a 
significant risk that proposed savings will not be progressed as originally planned during the 
period when the response to the pandemic is prioritised. 

 
13.1.2 The cost of demographic growth and increasing complexity of need will also impact on health 

care services however this is not accounted for in the financial plan for 2020/2021.  This is in 
line with the financial planning assumptions adopted in previous years whereby the cost of 
the increase in demand is offset by non-recurring underspends and slippage emerging in-
year across health services.  

 
13.1.3 Reliance is placed on the financial management and budgetary control processes embedded 

within each partner’s existing reporting arrangements to monitor these risks. 
 
13.2 The IJB Financial Plan for 2020/2021 remains indicative at this stage as each partner requires to 

conclude on the detailed budget setting processes in relation to the IJB.  Until the financial 
assumptions are confirmed and the actions detailed in the IJB Financial Strategy for 2020/2021 are 
implemented, there is a financial risk that one or both partners may overspend.  The financial 
monitoring reports in the early part of the year will indicate the extent of this. 

 
13.3 In relation to the proposed savings for 2020/2021 recommended to the IJB for approval, work has 

been carried out by each partner to assess the risks and the deliverability of each saving. 
 

  



 

 

13. FINANCIAL RISK (CONT.) 
 

13.4 There are provisions within the IJB Financial Regulations which set out an agreed process to be 
followed in the event that an overspend is forecast on either partner's in scope budget.   

 

13.4.1 The IJB Chief Accountable Officer and the IJB Chief Financial Officer will agree a budget 
recovery plan with the relevant partner to balance the overspending budget.  (IJB Financial 

Regulations Section 5.15 and 5.16). 
 

13.4.2 In exceptional circumstances, should the North Lanarkshire Council or the Health Board 
require the Board to identify resources to offset an in−year overspend, they (i.e. the 
partner) must do this by amending their contributions to the Board. (IJB Financial 

Regulations Section 5.17). 
 

13.4.3 If the recovery plan is unsuccessful and there are insufficient general fund reserves to 
fund a year end overspend, then the overspending partner has the option to: 
(a) Make an additional one−off adjustment to the resources it is making available to 

the Board, or 
(b)  Provide additional resources to the Board which are then recovered in future years 

from subsequent underspends in that Partner’s contribution, (subject to scrutiny of 
the reasons for the overspend and assurance that there is a plan in place to address 
this). 

(IJB Financial Regulations Section 5.19). 
 

13.5 Subject to the costs associated with the response to the Covid - 19 virus pandemic, NHSL was 
expected to breakeven in 2019/2020.  Reliance was being placed on non-recurring means to do so. 
NHSL will start 2020/2021 with a recurring funding gap.  NHSL have agreed the IJB budget offer for 
2020/2021 in principle.  By allocating the inflation uplift of 3% to the IJB, NHSL is also accepting that 
the health services not delegated to the IJBs will require to make a higher level of efficiency savings 
in line with their greater cost pressures in the year ahead.  Full solutions have not yet been identified.  
There is significant uncertainty about NHSL cost pressures in 2020/2021.  There will also be 
significant uncertainty about NLC cost pressures in 2020/2021. 

 
 
14. MEDIUM TO LONG TERM FINANCIAL FRAMEWORK 
 
14.1  The Scottish Government announced on 31st January 2019 their aspiration to bring forward a three-

year funding settlement from 2020/2021.  This would allow both partners and the IJB to set a budget 
for more than one year, to facilitate more integrated planning and budgeting and a more strategic 
approach to financial decision making.  A three-year funding settlement is not yet available.  
Engagement between NHS Boards and the Scottish Government in respect of the finalisation of the 
NHS Annual Operational Plans and the related three year planning assumptions is ongoing. 

 
14.2 The IJB financial strategy must ensure sustainability for the current and future years whilst 

recognising the significant challenges for both partners.  Efficient, effective and affordable services fit 
for the future will need to continue to be developed as part of the integration and transformational 
change activities.   If these activities do not generate the required level of savings or if funding 
released from a whole system approach to IJB cost reduction activity is not passed to the IJB, then 
there is a risk future budgets will not be balanced.  

 
  



 

 

14. MEDIUM TO LONG TERM FINANCIAL FRAMEWORK (CONT.) 
 
14.3 The medium term financial framework envisages there are savings to be made from the IJB assuming 

lead responsibility for planning the unscheduled care pathway and that 50% can be used to meet 
rising costs and 50% reinvested.  The allocation letter directs systems to put in place arrangements to 
achieve this by 2019/2020.  To date the experience has been of rising costs, which the IJB has been 
insulated from. Further work is needed to agree local arrangements which balance risk, opportunity 
and policy directions.  At present there are no local plans which look as if they could deliver savings 
of this magnitude.  Over 5 years, the level of savings assumed in the medium term financial 
framework are equivalent to 33% of the local set aside budget. 

 
14.4 The projected increase in demographic growth, linked to increasing vulnerability and complexity, will 

continue to place services under pressure.   The strategic commissioning intentions in respect of 
service delivery models and service levels is therefore critical to future financial sustainability.  The 
North Lanarkshire IJB Medium to Long Term Financial Plan for the period 2020/2021 to 2029/2030 
has been prepared. 

 
 
15. IMPLICATIONS 
 
15.1 NATIONAL OUTCOMES 
 The IJB Financial Plan relates to all nine national outcomes. 
 

15.2 ASSOCIATED MEASURE(S) 
 The IJB and both partners are required to achieve a balanced budget for 2020/2021.  
 

15.3 FINANCIAL 
 This paper has been reviewed by Finance: 
 

Yes  No  N/A  
 

15.3.1 The financial implications are as detailed in sections 8, 9 and 10 of this report.  The IJB 
Financial Plan for 2020/2021 remains indicative at this stage until the year-end outturn for 
the current financial year 2019/2020 is confirmed and the detailed budget setting processes 
in relation to the IJB are concluded. 

 

15.3.2 The IJB Financial Plan for 2020/2021 continues to include the cost pressures and funding 
solutions for Children and Families and Justice Services.  Following the approval of the revised 
Integration Scheme, the budgets have been disaggregated however the strategic financial 
planning processes still included all of the services originally delegated to the IJB.  Following 
the upload of the 2020/2021 budgets, the future cost pressures for IJB related services only 
will be confirmed. 

 

15.3.3 The budget for 2020/2021 will be closely monitored through the financial management and 
budgetary processes which are embedded within each partner’s financial governance 
arrangements. 

 

15.4 PEOPLE 
Savings will be evaluated in terms of clinical risk and financial risk.  Equality impact assessments are 
being completed as required. 

 

  



 

 

15. IMPLICATIONS (CONT.) 
 
15.5 EQUALITY AND DIVERSITY IMPACT ASSESSMENT / FAIRER SCOTLAND DUTY 

 
Assessment Completed: 

 

Yes  No  N/A  
 

 The Fairer Scotland Duty, Part 1 of the Equality Act 2010, came into force in Scotland in April 2018.  It 
places a legal responsibility on particular public bodies in Scotland to actively consider (‘pay due 
regard’ to) how they can reduce inequalities of outcome caused by socioeconomic disadvantage, 
when making strategic decisions.  In respect of the Fairer Scotland duties, there are no specific 
impacts to note.  Equality impact assessments are in progress as appropriate.  

 

15.6  CARBON MANAGEMENT IMPLICATIONS 
   

Yes  No  N/A  
 

 
16. BACKGROUND PAPERS 
 None. 
 

 
17. APPENDICES 

IJB Financial Plan 2019/2020    Appendix 1 
 IJB Financial Plan 2020/2021    Appendix 2 
 Baseline Budget Adjustments 2020/2021 - NHSL  Appendix 3 
 Proposed Savings 2020/2021 - NHSL   Appendix 4 
 Proposed Savings 2020/2021 - NLC   Appendix 5 
 North Lanarkshire Council Income   Appendix 6 
 
 

 
 
............................................................................ 
CHIEF ACCOUNTABLE OFFICER (or Depute)   
 

Members seeking further information about any aspect of this report, please contact Marie Moy on 
telephone number 01698 453709.  



 

 

NORTH LANARKSHIRE IJB                APPENDIX 1 
FINANCIAL PLAN 2019/2020 
 
 

 
  

Budget Allocations

£m % Directly Managed Budgets £m %

227.646 36% Social Care Services 209.126 33%

98.832 16% Hosted Services Led By North Lanarkshire IJB 107.319 17%

71.643 11% Prescribing 71.098 11%

38.111 6% Locality Health Care and Other Services 43.964 7%

6.847 1% Area Wide Services 7.876 1%

4.596 1% Addiction Services 4.264 1%

4.153 1% Medical and Nursing Directorate 4.226 1%

3.931 1% Out of Area Services 4.276 1%

455.759 72% Sub Total 452.149 71%

Non-Directly Managed Budgets

93.756 15% Family Health Services 101.561 16%

58.540 9% Set-Aside Budget 58.403 9%

21.763 3% Hosted Services Led By South Lanarkshire IJB 23.955 4%

2.270 0% Housing Services 1.970 0%

176.329 28% Sub Total 185.889 29%

632.088 100% Total Budget Allocations 638.038 100%

(11.011) Gross Income (NLC) (1.897)

Reliance on Reserves (2.025)

621.077 Net Expenditure 634.116

2019/20202018/2019

As At January 2020As At February 2019



 

 

NORTH LANARKSHIRE IJB FINANCIAL PLAN 2020/2021            APPENDIX 2 
 

  

NHSL NLC Total

£m £m £m

SECTION A   CURRENT RECURRING COSTS

Employee Costs 5.925 2.433 8.358

Contract Inflation Costs 0.000 3.322 3.322

Prescribing Costs 1.773 0.000 1.773

Financial Plan Contingency 2019/2020 - Recurring 0.000 2.025 2.025

Legacy Overspend - Recurring 0.000 2.500 2.500

Financial Risk - 2019/2020 Overspend 0.000 1.800 1.800

Other Supplies 0.197 0.000 0.197

Payment To Other Organisations 0.542 0.000 0.542

NHS Scotland Microsoft Cloud Computing Strategy 0.190 0.000 0.190

Outcomes Framework - 5% Cost Pressure  0.084 0.000 0.084

Contract Inflation - Utilities 0.000 0.029 0.029

Contract Inflation - Enterprise & Communities Other 0.000 0.058 0.058

Total Section A 8.711 12.167 20.878

SECTION B   FUTURE COST PROJECTIONS

Demographic Growth 0.000 3.000 3.000

Mental Health Action 15 0.450 0.000 0.450

Primary Care Improvement Plan 3.602 0.000 3.602

Alcohol and Drug Partnership 1.092 0.000 1.092

Alcohol and Drug Partnership - Preventing Drug Deaths 0.000 0.000 0.000

Community Alarms - Analogue to Digital 0.000 0.000 0.000

Front Door Access - First Point of Contact 0.000 0.070 0.070

Total Section B 5.144 3.070 8.214

2020/2021



 

 

NORTH LANARKSHIRE IJB FINANCIAL PLAN 2020/2021 (CONT.)          APPENDIX 2 (CONT.) 
 

 
 
 
 
  

NHSL NLC Total

£m £m £m

SECTION C   FINANCIAL IMPACT OF EXHAUSTED RESERVES

Community Alarm Services 0.000 0.220 0.220

Financial Inclusion Service 0.000 0.216 0.216

Social Care Contract Monitoring Staff 0.000 0.000 0.000

Social Care Contracting Staff (Quality Assurance Services) 0.000 0.000 0.000

Palliative Care Services 0.569 0.000 0.569

Rehabilitation Team and Discharge To Assess 0.168 0.190 0.358

Total Section C 0.737 0.626 1.363

SECTION D   TOTAL PROJECTED INCREASE IN COSTS 14.592 15.863 30.455

SECTION E   PROJECTED INCREASE IN FUNDING

NHSL Inflation Uplift 6.725 0.823 7.548

NHSL Resource Transfer Inflation Uplift 0.000 0.665 0.665

NLC Additional Partner Contribution 0.000 1.983 1.983

Scottish Government Funding - Living Wage Contribution 0.000 1.499 1.499

Scottish Government Funding - Carers Act 0.000 0.701 0.701

Scottish Government Funding - Free Personal and Nursing Care 0.000 0.028 0.028

Scottish Government Funding - General 0.000 3.466 3.466

National Policy Initiatives Funding 5.144 0.000 5.144

Total Section E 11.869 9.165 21.035

SECTION F   ENVISAGED FUNDING GAP 2.723 6.698 9.420

2020/2021



 

 

NORTH LANARKSHIRE IJB FINANCIAL PLAN 2020/2021 (CONT.)          APPENDIX 2 (CONT.) 
 
 

  2020/2021 
Increase In Cost 

  

  NHSL NLC Total   

  £m £m £m   

        
SECTION G  FINANCIAL STRATEGY TO ADDRESS FUNDING GAP       
        
Savings - Planned 2.039 1.658 3.697   
Savings - Target 0.084 0.000 0.084   
Community Alarm Income 0.000 1.410 1.410   
Earmarked Reserves - To Be Confirmed 0.600 0.190 0.790   
Management Actions - To Be Confirmed 0.000 1.558 1.558   
Re-profile of Cost Pressure Provision 0.000 1.882 1.882   
        
Total Section G 2.723 6.698 9.421   
          

 
 
 
 
  



 

 

PROPOSED BASE BUDGET ADJUSTMENTS 2020/2021 - NHSL           APPENDIX 3 
 
 

 
  

2020/2021 Estimated

£m F.T.E.

Base Budget Adjustments

Following a review of commitments, in particular areas where underspends have been 

recurring, the following base budget adjustments are proposed:

0.153 N/A

   Unutilised non-pay nursing directorate budget - £0.050m

   Underspend against the Public Partnership Forum non-pay budget - £0.033m

   Underspend against Health Visiting Services non-pay budget - £0.020m

   Underspend against Speech and Language Therapy Services non-pay budget -£0.020m

   Various non-pay underspends - £0.030m

On the basis that all planned commitments in 2020/2021 in respect of these service areas 

can be accommodated within the budget being retained, the budgets highlighted above can 

be released.

0.153 N/A

Ref Proposals

SUB TOTAL – BASE BUDGET ADJUSTMENTS - NHSL

1



 

 

PROPOSED SAVINGS 2019/2020 - NHSL        APPENDIX 4 
 
 

 
 
  

2020/2021 Estimated

£m F.T.E.

Prescribing Efficiency Savings

A range of actions have been identified to reduce prescribing activity and realise efficiency 

savings.  The actions have been developed by the NHSL Pharmacists and endorsed by the 

North Lanarkshire HSCP Prescribing and Quality Efficiency Programme Board. 
1.220 N/A

Reduction in Boundary Charges from NHS Greater Glasgow and Clyde

As a result of a reduction in the number of bed days activity across Greater Glasgow and 

Clyde Health Board hospitals in respect of North Lanarkshire residents, the recharge to 

NHSL is £0.500m less in 2019/2020.  This reduction is recurring.

0.500 N/A

Review of Vacant Posts and Skill Mix

Following a review of vacant posts and consideration of skill mix opportunities, it is 

proposed that a total of £0.061m (1.4 FTE) can be released as follows:
0.062 1.4

   Vacant 0.74 FTE Band 5 post in the North Locality - £0.028m

   Vacant 0.66 FTE Band 3 post in the Airdrie Locality following the transition of a young 

person from Children's Services to Adult Services - £0.017m

   Skills mix opportunity within the Community Mental Health Team in the North Locality - 

£0.017m

Ref Description

1

2

3



 

 

PROPOSED SAVINGS 2019/2020 – NHSL (CONT.)       APPENDIX 4 (CONT.) 
 
 

 

2020/2021 Estimated

£m F.T.E.

4 Review of Current Services

Following a review of current sesrvices and an assessment of risk, it is proposed that a total 

of £0.0m ( FTE) can be released as follows: 0.105 2.47

   Review of the Continence Service will release a 0.8 FTE Band 5 Team Leader post in the 

North Locality - £0.045m

   Review of the Addiction Services will release a 1 FTE Band 5 OT post within the 

Coatbridge Locality - £0.036m

   Review of the Health and Social Care Services will release a 0.67 FTE Band 7 post - 

£0.024m

1.887 3.87SUB TOTAL – PROPOSED SAVINGS - NHSL

Ref Description



 

 

PROPOSED SAVINGS 2019/2020 - NLC        APPENDIX 5 
 

 
 
 

2020/2021 Estimated 2021/2022 Estimated 2022/2023 Estimated Total Estimated

£m F.T.E. £m F.T.E. £m F.T.E. £m F.T.E.

1 Independent Sector - Review of Provision from the Independent Sector

A revised operating model will result in clients accessing certain elements of activity and 

support directly via their Self- Directed Support (SDS) personalised plans rather than 

provision being sourced by the Service.  Cessation of direct funding to five independent 

providers, which will instead be met via SDS packages.  At present, this is effectively a 

double running cost for NLC. 

0.170 N/A 0.000 N/A 0.000 N/A 0.170 N/A

2 Local Authority Service Changes - Home Support

In line with recent Adult Health and Social Care Committee reports, the service is 

progressing with phase 2 of the Home Support Redesign which will see the service move to 

a central base and restructuring of the management and support elements. The direct 

service provision element will remain based and connected in Localities. 

0.384 TBC 0.000 N/A 0.000 N/A 0.384 TBC

3 Local Authority Service Changes - Muirpark

Muirpark is the last remaining intermediate care facility in North Lanarkshire (the last 

remaining residential facilities in NLC were converted into intermediate care facilities a 

number of years ago). With the move to new community-based models including the 

introduction of the Integrated Rehabilitation Teams and Discharge to Assess, the overall 

demand for provision is decreasing, with users being supported in their own homes. 

0.000 N/A 0.000 N/A 1.372 TBC 1.372 TBC

4 Local Authority Service Changes - Integrated Day Service & Locality Support Service

Reduce property costs from Integrated Day Services and Locality Support Services, within 

the same Locality area, sharing one base. This has been successfully implemented in 

Motherwell.  In year 1, Bellshill will move and year 2 Coatbridge and Cumbernauld. 
0.039 N/A 0.085 N/A 0.000 N/A 0.124 N/A

5 Local Authority Service Changes - Respite

Realign a number of budgets which contribute to respite costs.  This will allow efficiencies 

to be achieved through management of a single budget source. Across the current range of 

respite budgets, there is an overall underspend which will be removed within this exercise. 

The overall respite programme will move to be managed within Integrated Day 

Services/Locality Support Services, which will improve coordination and more innovative 

use of resources. 

0.300 N/A 0.000 N/A 0.000 N/A 0.300 N/A

Ref Proposals



 

 

PROPOSED SAVINGS 2019/2020 – NLC (CONT.)        APPENDIX 5 (CONT.) 
 

 
 
  

2020/2021 Estimated 2021/2022 Estimated 2022/2023 Estimated Total Estimated

£m F.T.E. £m F.T.E. £m F.T.E. £m F.T.E.

6 Local Authority Service Changes - Registered Social Landlords

Work with Registered Social Landlords (RSL) to redesign support based on the specific 

needs of service users. There are 3 RSLs in North Lanarkshire in Link, Trust and Hannover. 

The current services are sheltered housing which will transition to become registered as a 

Retirement Service (in line with the in-house NLC model). This will see future support costs 

absorbed by housing benefit in line with the NLC model. 

0.150 N/A 0.100 N/A 0.000 N/A 0.250 N/A

7 Local Authority Service Changes - First Point of Contact

A First Point of Contact approach is being developed in North Lanarkshire that will see a 

consistent and coordinated response to anyone accessing the service, which will be a 

strengths and recovery based response. The model will reduce duplication, streamline 

processes and strengthen partnership working, particularly with the third sector. 

0.300 N/A 0.300 N/A 0.000 N/A 0.600 N/A

8 Independent Care Homes, Home Support, Equipment and Adaptations Services

Within these budget areas the Three Conversation approach will result in better decisions 

in respect of support and care required by clients, for example during the discharge process 

from hospital to community. The aim is to reduce overall demand on social work services 

through early intervention, assessment through the conversation approach and increased 

use of natural resources and third sector.

0.150 N/A 0.150 N/A 0.000 N/A 0.300 N/A

9 Review of Management Configuration

Following the implementation of the Integration Review, there will be a redesign of 

management resources across the service, including area wide staffing. 0.165 TBC 0.165 TBC 0.000 N/A 0.330 TBC

1.658 TBC 0.800 TBC 1.372 TBC 3.830 TBC

Note: FTE reductions will be managed through redeployment or VRS.

SUB TOTAL – PROPOSED SAVINGS - NLC

Ref Proposals



 

 

NORTH LANARKSHIRE COUNCIL INCOME 2020/2021             APPENDIX 6 
 
 

 
 

2020/2021 Estimated 2021/2022 Estimated 2022/2023 Estimated Total Estimated

£m F.T.E. £m F.T.E. £m F.T.E. £m F.T.E.

1 Income Generation - Community Alarms

Introduce a weekly charge of £3.40 for the Community Alarm service, which is the average 

charge in Scotland as per 2019/20 Audit Scotland Local Government Overview report.  

Modelling assumes a drop-out rate of 15%, reducing to 7,975 service users. In future, the 

digitisation of the network will require the service to move to digital between now and 

some point in 2025 (order of roll out across Scotland yet to be confirmed). Doing so will 

cost approximately £2m in capital and an additional recurring £0.600m in revenue costs at 

current usage rates. 

1.410 N/A 0.000 N/A 0.000 N/A 1.410 N/A

1.410 N/A 0.000 N/A 0.000 N/A 1.410 N/ASUB TOTAL – AGREED INCOME GENERATION - NLC

Ref Proposals


