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Executive Summary 
 
The purpose of this report is to seek temporary delegated authority for the Chief Executive 
and, in his absence, Executive Directors and the Chief Officer, Health and Social Care to 
make decisions which would otherwise require Council or Committee approval in the event 
that there is a requirement for the decision making process of the Council, namely 
Committees and the Council, to be suspended due to the effects of COVID-19. 
 
 

Recommendations 
 
It is recommended that the Council:- 
 
1. Agrees that the Council is currently in an emergency situation due to Coronavirus 

COVID-19; 
 

2. Endorses the delegations, as detailed in paragraph 3.6, already granted to the Chief 
Executive to take decisions, as required, in the event that the Council or Council 
Committees require to be cancelled as a result of COVID-19, and 
 

3. That, in the absence of the Chief Executive, such delegation be given to Executive 
Directors and/or the Chief Officer, Health and Social Care, as appropriate. 

 
 

The Plan for North Lanarkshire 
Priority  All priorities 

Ambition statement All ambition statements 



1. Background 
 
1.1 COVID-19 has been declared a pandemic by the World Health Organisation.  As a new 

virus, the lack of immunity in the population (in the absence as yet of an effective 
vaccine) means that COVID-19 has potential to spread extensively.  The current data 
seems to show that all people are susceptible to catching this disease, and thus it is 
also more likely than not all parts of the UK will be significantly affected.  Among those 
who become infected, some will exhibit no symptoms.  Early data suggests that of 
those who develop an illness, the great majority will have a mild-to-moderate, but self-
limited illness – similar to seasonal flu.  
 

1.2 It is, however, also clear that a minority of people who contract COVID-19 will develop 
complications severe enough to require hospital care, most often pneumonia and in a 
small proportion of these, the illness may be severe enough to lead to fatalities.  Public 
Health advice suggests that the risk of severe disease and death increases amongst 
elderly people and in people with underlying health risk conditions (in the same way as 
seasonal flu). 
 

1.3 On 12 March 2020 the UK Government announced that the country was moving from 
the "containment" phase to the "delay" phase.   

 
 

2. Report 
 
3.1 As COVID-19 spreads and infects more of the population, there will be an escalating 

requirement to reduce events where a number of people are gathered.  This may 
include future Committee and Council meetings in North Lanarkshire. 
 

3.2 Should Committees and/or the Council be unable to meet there is a risk that the 
business of the organisation will not be able to be undertaken due to the lack of a 
decision making process.  Accordingly, it is considered prudent to seek temporary 
delegated authority for the Chief Executive should the situation arise where important 
decisions cannot be made by the normal process of a Committee of the Council.   
 

3.3 Should Council agree to delegation to the Chief Executive, it would be limited to 
instances where Committees and/or the Council have been cancelled due to 
COVID-19 and the delegation itself would end once the COVID-19 emergency situation 
was considered at an end. 
 

3.4 As it is possible that the Chief Executive may become infected, and have to self-isolate, 
it is considered prudent that delegations also be provided to Executive Directors and 
the Chief Officer, Health and Social Care in the instance that the Chief Executive is 
unable to exercise their authority. 
 

3.5 This delegated authority is being sought at this time in advance of any situation arising 
where Committee meetings may have to be cancelled due to the fact that, if the request 
was made at the time it was required, then it is unlikely that a meeting could be 
convened to provide such authority and therefore it is considered prudent to obtain 
such authority in advance of being required. 
 
 
 
 



3.6 The Chief Executive already has emergency powers, as contained in the agreed 
Scheme of Delegation to Officers, as follows:- 
 
The Chief Executive, or any Chief Officer, is authorised to take such measures as may 
be required in emergency situations and, in particular, to enter into an emergency 
contract where such a contract would divert, alleviate or eradicate the effects or 
potential effects of an emergency or disaster (actual or potential), involving or likely to 
involve danger to life or health or serious damage to or destruction of property, but 
subject always to advising the appropriate Convener and/or Vice Convener and/or 
local members where possible and to report to the appropriate Committee as soon as 
possible thereafter on any terms for which Committee approval would normally be 
necessary. 
 
And, in addition:- 
 
Where there is urgency or an emergency, as determined by the Chief Executive, to 
take such action as may be required to advance or to protect the interests of the 
Council, subject to advice to the Provost or the Leader of the Council or the Convener 
of the relevant Committee, as appears appropriate, and subject to subsequent report 
to that Committee in relation to matters for which Committee approval would normally 
be required. 

 
3.7 It is considered that these delegated powers will be requried to meet the needs of the 

organisation during the ongoing emergency. 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 N/A 
    
3.2 Equality Impact Assessment 
 
 N/A  
   

 
4. Implications 
 
4.1 Financial Impact 
 
 Should the Council be unable to operate due to the absence of effective decision 

making then it could have a significant financial impact on the organisation which can 
be mitigated by allowing this emergency process to be put in place. 

   
4.2 HR/Policy/Legislative Impact 
 
 There is no HR/Policy/Legislative Impact. 
   
4.3 Environmental Impact 
 
 There is no Environmental Impact. 
  
 
 



4.4 Risk Impact 
 
 As detailed at 4.1 above there is a significant risk that, should the decision making 

process of the Council be inoperable it will present significant risk to service delivery.
  

 
5. Measures of success 
 
5.1 The Council will be able to continue to operate effectively, and undertake decision 

making, if required, during the Coronavirus emergency. 
 

 
6. Supporting documents 
 
6.1 None 

 
Archie Aitken 
Head of Legal and Democratic Solutions 


