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Prior to commenting on the papers circulated for noting, 
PforC would ask for clarification on the revised timeline for 
the proposed changes to the Mental Health Hospital Based 
Clinical Complex Care beds discussed at the IJB meeting on 
Tuesday 24th March 2020.  Given the current C19 crisis, the 
proposed timeline contained within the “Project Brief”, 
which is included in appendix 3 will need to be updated, 
given that the Board agreed to extend the engagement 
exercise to include other stakeholders such as Lanarkshire 
Links, Alzheimer’s Scotland and other interested parties.  
Following the IJB meeting in March 2020, colleagues from 
the Mental Welfare Commission Scotland have been in 
touch and are keen to keep informed once the 
engagement exercise progresses further. 
 

The process of engagement around the proposed 
changes to Mental Health HBCCC is currently 
suspended due to the Covid-19 pandemic response. 
It would be impossible for us to undertake key 
elements of the engagement process, such as 
showing families and carers around the proposed 
new facility at Hattonlea etc.  
 
This will be included as part of our Redesign and 
Recovery work and we’ll keep the Board fully 
informed of the updated timescales as these 
become clearer. We will also engage with the key 
local and national interested parties as part of this 
process.  

Strategic 
Commissioning 
Plan 
Lead Officer -  
Morag Dendy 

Dr Avril Osborne  All areas will be impacted by the Covid response. What 
progression and review of the Plan with timescales can 
the IJB expect? 

In line with the financial plan, we aim to bring back 
further updates around September 2020, giving us 
some time to see the full impact and build up our 
recovery plans. At this point in time, we don’t feel 
that the strategic direction set out in the plan will 
change substantially, though some timescales may 
need to be revisited.  

Autism Report 
 
Lead Officer -  
Morag Dendy 

Dr Avril Osborne 
 
 
 
 
 
 
 
 
 
Mr  Brian Moore 
 
 

Really good piece of work and Margaret and Andrea to be 
commended, as is Hope and the Third sector. The 
creation of the steering group to explore a small specialist 
service may well meet the concerns of representations 
made to us. Can we have more information on timescales 
for reporting, again bearing in mind the pressure that the 
Covid response has placed on the whole H and SC 
service? 
 
 
Regarding the autism paper it may have been useful to 
learn more about the Local Autism Plan and if any of the 
initiatives/ developments referred to in the paper stem 

With regard to timescales for reporting, the Steering 
Group has not yet been constituted, nor has it met, 
unfortunately the directive regarding this came out 
mid-March, just as the Covid-19 crisis was 
developing.  As soon as is practically possible, the 
group will be constituted, Terms of Reference 
agreed and submitted to IJB for approval, once this 
is complete, it will be easier to give an estimate of 
the timescales. 
 
We have sought to embed the aims of the National 
Strategy for Autism within the One North 
Lanarkshire Plan, rather than an ASD specific plan –



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thomas Moan on 
behalf of 
Partnership for 
Change  
 

from that. It is mentioned in the section on 
employability.  The MWC paper concerns Autism and 
Complex Care Needs though many of the issues referred 
to in the paper would benefit a wider range of individuals 
and families. It would also be helpful to advise if there are 
any issues with delayed discharges. 
Some of the language in the action plan is general, 
“ongoing consideration” and “consideration of” without 
any clear timelines.    
Will the multi-agency Pan Lanarkshire Group include 
South HSCP and is there a timeline for developing the 
tiered service model. 
 
The MWC report has a section regarding responding to 
crisis which did not result in a recommendation but it 
may have been useful to provide some reference to or 
information in the report to this key area of support. 
The covering paper refers to “enhancing the integrated 
support” but it’s not clear if integration to date has led to 
improvements and better outcomes for this group. Even 
the language of “NHSL” in the action plan suggests 
aligned rather than integrated services. 
 
 
 
 
 
 
 
 
 
P for C welcome the re-establishment of the Adult Autism 
Multiagency (AAM) steering group but would ask that its 
membership ensures sufficient service user, carer and 
third sector representation.  PforC would be happy to 
advise on this if required.   
 

as housing, choice, employability and so on are 
corporate aims and responsibilities rather than a 
condition or service specific.  Therefore we maximise 
individual choice and control by ensuring individuals 
are in receipt of good support via a number of 
avenues, including employment, housing, transition 
and carer recognition.  
Issues with delayed discharges were mentioned in 
the paper submitted to the SLT 17/3/20.  Issues 
which can both expedite and delay discharge are 
detailed in this submission.  Principal issues 
potentially delaying discharge include: lack of 
specialist providers, access to bespoke property, 
recruitment and retention of support staff, and 
where particular behavioural issues exist that 
require training and support for physical 
interventions. 
 As noted above, there will be an estimated timeline 
with regard to the steering group reporting once the 
group has been constituted, and had Terms of 
Reference approved (this is similar for the 
development of a tiered model of service).  The 
group would seek representation from South HSPC.   
 
With regard to reference to “enhancing the 
integrated support”, North and South have different 
approaches to how they support individuals, with 
NHSL supporting and providing for the health needs 
to both.   
 
 
We are absolutely committed to having strong 
service user, carer and third sector representation 
and are happy to engage P4C in this process.  
 
We are happy to continue to develop the detail 
within these elements through the Steering Group. 
The AAM Steering Group will feed into the 



PforC would also ask that further work is done on the two 
major estimates contained within the report.  In paragraph 
5.6 the Lanarkshire prevalence figures continue to be 
estimated, as does the spend through individual budgets 
in paragraph 5.19, which is currently estimated at 
£2million annually.  Finally, PforC would ask for 
clarification on the governance and monitoring 
arrangements for the AAM steering group, will this be 
done through the Addictions Learning Disability and MH 
(ALD&MH) Partnership Board once established? 
 
 

Addictions, Learning Disability and Mental Health 
Partnership Board.  
 
The questions regarding “exact amounts” in terms of 
individual budgets is not straightforward to answer – 
as whilst each person’s budget is known, budgets 
are calculated on the basis of needs and outcomes 
rather than conditions.  If someone has a LD and ASD 
for example, it doesn’t matter what the main 
“condition” is – resource is allocated according to 
the GSA not the condition, Accordingly it’s 
impossible to give an exact figure. As noted in the 
original paper approx 100 young people receive 
support at a cost of approximately £2m.  
 
ASD steering group – all agencies are not clear if this 
is what they wish to proceed with.  There are no 
other condition specific steering groups (e.g. LD). 
Regarding a Pan Lanarkshire Group, it should be 
noted that North and South have different 
approaches to how they support individuals.  NLC 
may support an individual with autism via a carers 
budget or an individual budget. It should be 
acknowledged there are commonalities across 
Lanarkshire, such as employability and housing, so, 
we have to consider if it may be productive to 
periodically meet across North and South as a 
mechanism to discuss how common issues are 
explored. 
  

Risk 
Management  
 
Lead Officer  
Christine Jack 

Dr Avril Osborne There are proposed changes to the levels of risk on 
prescribing and EU. Do these need to be confirmed at IJB 
or PFA? 
 
 
 

The risk management paper to the IJB on 26.5.20 
seeks endorsement of proposed changes to the risk 
rating for these two risks. The PF&A and the IJB do 
not have separate risk registers at present but a 
separate risk register will be developed for the PF&A 
for approval at its next meeting.  
 
 

Commented [JC1]:  



And we had a session on the Risk register at Liaison. Does 
this now need to be formally noted in order to confirm 
for Internal Audit? 

The content of the discussion and any actions agreed 
should be noted in the minutes of the Liaison group 
meeting as Internal Audit will ask for sight of them 
as evidence.  
 

Financial 
Monitoring 
 
Lead Officer  
Marie Moy  

Mr  Brian Moore 
 

Regarding the Financial Monitoring Report the updated 
information on Addictions services was useful. (8.2) There 
is currently 0.964m retained by the Scottish Government. 
The Scottish Government 20/21 budget announced a 
further 12.7 m nationally for alcohol and drugs of which a 
large allocation will be allocated to NL HSCP. I would 
welcome a report at a suitable future date that sets out 
the intentions regarding the use of these monies which 
presumably will be routed through the NL ADP. 
Finally the issue of reserves. ( appendix 4) Again at a 
suitable date it would be useful to get an update 
regarding exit strategies for the services/posts currently 
funded by reserves. The External Auditor report which is 
part of PFA papers makes reference to unplanned use of 
reserves and how this is unsustainable going forward. 

We have added a paper on this for the next PFA 
agenda.  
 
 
M Moy  has commenced a piece of work looking at 
all services currently funded via reserves and also 
built some of the cost pressures from this into the 
2020/21 financial plan. This will be added to next 
agenda of the PFA.  
 
 

 

 

 

 

 

 

 

 

 

 

 


