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1. PURPOSE OF REPORT 
1.1 This paper is coming to the Performance, Finance and Audit (PFA) Committee for:   
 

For approval  For endorsement  To note  

 
1.2 The purpose of this report is as follows: 

 raise awareness of the principles for sustainability payments to social care providers during 
the COVID 19 pandemic 

 provide an update on the additional funding received from the Scottish Government in 
respect of the Covid-19 pandemic 

 highlight the key priorities moving forward and the requirement to continue to review the IJB 
and each partner’s governance arrangements to support the response, recovery and redesign 
of services following the pandemic 

 
2. ROUTE TO THE PERFORMANCE, FINANCE AND AUDIT COMMITTEE: 
2.1 This paper has been: 
  

Prepared By;       
 
Chief Financial Officer 
 

Reviewed By;  
 
Chief Officer 

 
3.          RECOMMENDATIONS 
3.1  The PFA Committee is asked to agree the following recommendations: 

(1) that the contents of the report be noted;  

(2) that the principles for sustainability payments to social care providers during the COVID 19 

pandemic, as set out in the attached appendix, are noted on the understanding that the 

Scottish Government will meet all reasonable additional provider costs up to the end of July 

2020, as they are aligned to Mobilisation Plans, whereupon the principles will be reviewed; 

(3) that the allocation of the additional Scottish Government funding of £2.976m particularly to 

support immediate challenges in the social care sector is noted 

(4) that authority is delegated to the Chief Officer to agree the allocation of the funding of 

£2.976m in consultation with the Chief Financial Officer, the Head of Financial Solutions of 

North Lanarkshire Council (NLC) and the Director of Finance of NHS Lanarkshire (NHSL);   

(5) that the allocation of the additional Scottish Government funding of £0.302m to the NLC 

partner as a contribution to the cost of the 2020/2021 living wage rate uplift is noted; and 

(6) that the ongoing development of the IJB and each partner’s governance arrangements is 

endorsed. 

 



4. VARIATIONS TO DIRECTIONS 
 
 
 

 
5. BACKGROUND/SUMMARY OF KEY ISSUES 
5.1 The IJB and both partners are working closely with the Scottish Government, health and social 

care providers, employees, carers, Trade Unions, Staff Representatives and key stakeholders in 
response to the Covid-19 pandemic.  This report provides an overview of the emerging 
governance issues being addressed by the IJB and both partners. 

 
6. CONCLUSIONS 
6.1  The financial and operational implications of the Covid-19 pandemic and the associated risks are 

being closely monitored by the IJB and both partners, in consultation with the Scottish 
Government.  

 
6.2 The costs incurred as a result of the pandemic are being monitored in partnership with the Scottish 

Government and will be included in future financial monitoring reports to the IJB and the PFA 
Committee.  It is important to note that affordability will be one of the key determinants when 
assessing the viability of proposed service changes. 

  
7. SOCIAL CARE PROVIDER SUSTAINABILITY PAYMENTS 
7.1. Principles for sustainability payments to social care providers during the COVID 19 pandemic were 

developed by the Chief Finance Officer Network in May 2020.  Revision to the principles were 
agreed by COSLA Leaders on 12 June 2020.  These principles are attached at appendix 1 for 
information. 

 
7.2 The PFA Committee is asked to note that these principles are based on the agreement from the 

Scottish Government that they will meet all reasonable additional provider costs as they are 
aligned to Mobilisation Plans.  Subject to final confirmation from the Scottish Government, these 
principles would apply until the end of July 2020 when they will be reviewed. 

 
7.3. The PFA Committee is asked to note that the NLC partner is working with social care providers to 

implement the revised guidance. 
 
8. ADDITIONAL SCOTTISH GOVERNMENT FUNDING 
8.1. Notwithstanding the further work which is required across the Health and Social Care 

Partnerships (HSCPs) to fully understand the financial implications of responding to the Covid-19 
pandemic, initial funding of £3.191m has been allocated to the North Lanarkshire HSCP 
particularly to support immediate challenges in the social care sector.  This funding is being 
allocated via the partner NHSL.  The funding is intended to support sustainability across the sector 
and ongoing provision of social care, while further work is undertaken to provide the Scottish 
Government with the necessary assurance for further allocations of funding to support additional 
costs.  

 
8.2. The PFA Committee is therefore asked to note the receipt of this additional funding of £3.191m 

for social care services.   The PFA Committee is also asked to delegate authority to the Chief 
Officer to agree the specific allocation of the funding in consultation with the Chief Financial 
Officer, the Head of Financial Solutions of NLC and the Director of Finance of NHSL.  The allocation 
of the funding will be included within the 2020/2021 financial monitoring report to the IJB for 
formal approval. 

Yes  No  N/A  



8. ADDITIONAL SCOTTISH GOVERNMENT FUNDING (CONT.) 
8.3. The Scottish Government and COSLA agreed to apply a national uplift of 3.3% to social care 

contracts to ensure payment of the real living wage for adult social care workers.  As a 
contribution towards the cost of the uplift, funding of £0.612m (0.8%) has been made available to 
Integration Authorities via NHS Boards.  The 0.8% has been calculated on an assumption that 
HSCPs would have planned a 2.5% uplift. 

 

8.4. The PFA Committee is therefore asked to note the receipt of this additional funding of £0.612m 
for allocation to the partner NLC as a contribution towards the cost of the living wage in 
2020/2021. 

 

9. APPROACH TO RESPONSE, REDESIGN AND RECOVERY 
9.1. The IJB were advised on 26 May 2020 that, in response to the need for significant capacity to be 

realised across health and social care to deal with the predicted number of Covid-19 patients and 
service users who were expected to require care, rapid and significant change has been enacted 
disrupting the delivery of services across the whole system.  Covid-19 will continue to be a health 
risk in the community for at least the next 18 months. 

 

9.2. The Response, Redesign and Recovery groups are being established in both NHSL and NLC, with 
the North Lanarkshire and the South Lanarkshire HSCPs feeding into both structures.  This will 
enable officers to sign off all clinical, care, financial and staff governance elements of any 
proposed new models before formal approval by the IJB.  Further information on the partner 
structures and the pan-Lanarkshire HSCPs’ Recovery Group was included in the report to the IJB 
on 26 May 2020.  The PFA Committee is advised that the health and social care recovery process, 
by necessity, will be a slow process and public expectations will need to be managed. 

 

9.3. Over this next phase of Response, Redesign and Recovery, the partner organisation groups are 
meeting weekly to ensure a responsive approach.  The IJB will play a central role to support the 
partners with the strategic direction and the decision making required to effect positive change 
with the re-establishment of health and social care services.  Although officers will aim to adopt a 
pragmatic approach, it may be necessary to convene a special meeting of the IJB to consider 
urgent items of business which are not covered by existing directions, the IJB Scheme of 
Delegation or the IJB Financial Regulations. 

 

10. IMPLICATIONS 
 

10.1 NATIONAL OUTCOMES 
 This report relates to all national outcomes as effective governance arrangements will ensure that 

the IJB can fulfil its statutory duties.  Proposed service models will require to be reflected in the 
IJB Strategic Plan and enacted through IJB directions. 

 

10.2 ASSOCIATED MEASURE(S) 
 None. 
 

10.3 FINANCIAL 
10.3.1 This paper has been reviewed by Finance: 
 

Yes  No  N/A  
 

10.3.2 The financial implications associated with this report are detailed at section 7.  The main risk 
associated with the IJB is that one or both partners may incur additional expenditure in response 
to the Covid-19 pandemic which may not be fully met from additional Scottish Government funding.  
The risks emerging as a result of the Covid-19 pandemic are being captured and monitored on each 
partner’s risk register. 

 

10.3.4 The Director of Finance of NHSL and the Head of Financial Solutions for NLC were both consulted 
on the content of this report.  



10. IMPLICATIONS (CONT.) 
 
10.4 PEOPLE 
 There are no direct employee implications associated with this report at this time.  Staff, patient 

and service user engagement, relationships and communication are key to achieving the changes 
agreed. 

 
10.5 EQUALITY AND DIVERSITY IMPACT ASSESSMENT / FAIRER SCOTLAND DUTY 

Assessment Completed: 
 

Yes  No  N/A  

 
10.6  CARBON MANAGEMENT IMPLICATIONS 
  

Yes  No  N/A  

 
 
11. BACKGROUND PAPERS 
 
 None 
 
 
12. APPENDIX 
 

National principles for sustainability payments to social care providers during COVID 19 Appendix 
 
 

 
 
............................................................................. 
CHIEF OFFICER (or Depute)   
 
Members seeking further information about any aspect of this report, please contact Marie Moy on 
telephone number 01698 453709. 



         
          

National principles for sustainability payments to social care providers during 

COVID 19 

 

12th June 2020 v2 

 

A consistent set of principles to ensure that the social care sector remains sustainable 

during the emergency response to COVID 19 has been developed.  These principles 

align with other sources of advice such as Scottish Government Policy Procurement 

Notices1 and COSLA Guidance for Commissioned Services2.  These principles may 

result in a change to payment processes; all other contract and operational processes 

remain in place.     

 

These principles have been agreed by Scottish Government on the basis that they will 

meet all reasonable additional provider costs as they are aligned to mobilisation plans.  

These principles have been extended till the end of July 2020 when they will be 

reviewed. 

 

Providers are expected to complete a supplier relief form and declaration to confirm they 

will; 

 Use any national relief and business grants they are eligible for in the first 

instance and ensure that payments are not received that duplicate support.3  

 Consider where costs can be reduced in their business models such as 

redeployment of staff.   

 Continue to employ and pay staff including for sickness or absence due to 

COVID in line with their normal pay (see section on enhanced sick pay)   

 Ensure sub-contractors are paid. 

 Agree an open book basis between commissioners and providers where 

sustainability payments have been made to ensure there is no duplication of 

support.  

 On request, evidence that monies paid out have been used as intended.  Where 

it has not monies paid out can be recovered by public bodies.   

 

 Integration Authorities and Local Authorities will; 

 Ensure arrangements are in place to support sustainability for the social care 

sector until the end of July when a further review will be undertaken. 

 Ensure fast, regular payments are made to support providers cash flow. 

 Ensure any retrospective reconciliation is only completed where necessary and is 

done transparently and through discussion with providers. 

                                                           
1 https://www.gov.scot/collections/scottish-procurement-policy-notes-sppns/#2020sppns 
2https://www.cosla.gov.uk/__data/assets/pdf_file/0026/15569/coslaguidanceforcommissionedservices17042
0.pdf 
3 https://findbusinesssupport.gov.scot/coronavirus-advice/sources-of-funding 



 Work collaboratively across areas to share information to prevent duplication for 

providers. 

 

Care Home Occupancy 

 The National Care Home Contract (NCHC) is a spot purchased contract with a 

payment made per resident per week, it does not contain any clauses to protect 

providers from financial unsustainability during COVID 19. 

 Care Homes will be supported for sustainability by the Authority in the care 

homes boundary area and additional costs aligned to their mobilisation plans.  

 Where a care home is impacted by a reduction in occupancy because it is 

clinically unsafe to admit people or due to a reduction in admissions caused by 

COVID 19 then a sustainability payment will be made to the care home.  

 These payments are made on the basis that care homes continue to admit 

residents where they are able to. 

 For care homes where the NCHC is in place, the payment will be made on the 

basis of 80% of the NCHC rate (this aligns with Clause A.7.1 and C.6 for 

temporary absence from a care home) excluding any provision for return for the 

provider or costs that can be reduced.  The weekly payments are Residential 

Care - £508.63 per week and Nursing - £592 per week. 

 These principles apply to voids caused by COVID 19 for places commissioned by 

the Local Authority or people funding their own care.  No increased rate will be 

paid where a care home does not accept the NCHC rate or to account for care 

homes who charge higher self-funding fees. 

 For other care home placements such as care homes for adults where the 

national arrangement is not in place a local agreement will be made using the 

same principles.  

 Occupancy will be calculated locally by using data submitted by providers to 

commissioners of average occupancy of the three-month period prior to 23rd 

March 2020.  

 This will be reviewed on a monthly basis to ensure payments are responsive to 

changing occupancy levels in a care home. 

 

Care at Home and Community based services 

 As there is no national agreement for these services a local assessment will be 

undertaken to determine the impact of a reduction in payments to providers. 

 Sustainability payments will be based on a planned care approach to continue 

payments to providers in line with advice in SPPN5/2020.  

 The payments will be agreed locally. 

 

Additional Costs for all social care providers 

 Providers will experience additional costs, most commonly increased staffing 

costs, sickness cost, infection control and Personal Protective Equipment. 

 Providers should identify and submit these additional costs on a template 

provided by the Authority. 



 Authorities should work with neighbouring areas to use the same cost template to 

reduce burden on providers. 

 Providers will be supported for additional costs by the Authority where they are 

registered. 

 Providers must ensure they can evidence the additionality of these payments. 

 Payment should be made in line with normal payment cycles with no delay to 

payment terms. 

 

Enhanced Sick Pay 

 Providers should pay staff who are absent from work as a result of COVID 19 

their normal pay (as defined by Employment Rights Act 1996) this is ‘enhanced 

sick pay’ for the purpose of these principles. 

 

This includes workers who; 

o Are ill with confirmed or suspected COVID 19 

o Are self-isolating in line with the latest Scottish NHS guidance, or specific social 

care infection prevention control guidance where this exists.  

 

 If paying ‘enhanced sick pay’ results in an additional cost, providers can reclaim 

this backdated to 23 March by submitting the cost template provided by the 

Authority.  Additional costs are costs that are over and above those already 

agreed and paid as part of contracted rates. 

 Providers must ensure they only claim once for the same cost. 

 Providers must be able to provide evidence and information on payments for 

enhanced sick pay on request. 

 Providers should continue to reclaim statutory sick pay from the UK Government.  

 Eligible workers are staff in the agreed scope who would be entitled to less than 

their normal pay when absent from work.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Eligibility for enhanced sick pay 

 Adult Care Homes  
          Social Care staff working in adult care homes who are providing essential care 

 for adults, elderly and vulnerable people. 

 Residential child care, including secure care 
Staff working in residential childcare who are providing care to the most 

vulnerable children. 

 

 Care at Home (incl. Housing Support)  
Care at home workers are providing essential support to people so that they can 

live independently in their homes. Includes housing support workers working in 

homelessness and addiction services and mental health. 

 

 Other registered social care workers  
Includes workers doing needle exchange, in homeless services, drug and alcohol 

recovery work in the community, drop in and day services or offender 

accommodation 

 

 Auxiliary and catering staff within social care settings 
 

 Casual social care staff, workers doing casual work for local authorities or 
social care providers who they pay directly. 

 

 Personal Assistants  
People who are employed directly by the person they support with a direct 

payment (self-directed support option 1).  

 

 Mental Health Officers 
 

 Third Sector non-registered social care workers,  
This includes building based or community-based day social care resource 

workers / project workers who provide community-based preventative/early 

support services for adults and children. 

 Social Workers and related paraprofessional roles 
           Social workers across older people, adult mental health & learning disability, 

 children’s services, criminal justice services.  

 


	ITEM 6.1
	ITEM 6.2

