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 AGENDA

(1) Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

POLICY

(2) Winter Service Policy and Procedures 2020/21 (page 5 - 22)
Submit report by the Head of Environmental Assets enclosing for consideration the Winter
Service Policy and Procedures 2020/21 (copy herewith)

OPERATIONAL

(3) Update on Depot Rationalisation (page 23 - 28)
Submit report by the Head of Waste Solutions and Regulatory Services providing an update
on the depot rationalisation exercise taking place across Waste, Fleet and Land Services and
the move towards the electrification of the Council fleet (copy herewith)

(4) Revocation of Croy Air Quality Management Area (page 29 - 32)
Submit report by the Head of Waste Solutions and Regulatory Services seeking approval of
Revocation of Croy Air Quality Management Area (copy herewith)

(5) Smart Waste Monitoring Project (page 33 - 36)
Submit report by the Head of Waste Solutions and Regulatory Services providing details on a
proposal for a potential partnership with Zero Waste Scotland for a Smart Waste Monitoring
Project (copy herewith)

CONTRACTS

(6) Fleet Procurement - Tyres for Vehicles and Plant (page 37 - 42)
Submit report by the Head of Waste Solutions and Regulatory Services regarding the action
taken by the Executive Director of Enterprise and Communities to approve the award of one
call-off contract for the Supply of Tyres for Vehicles and Plant including additional services up
to a maximum contract value of £800,000 (copy herewith)

(7) Contracts Awarded Below Committee Approval Threshold (page 43 - 46)
Submit report by the Head of Asset and Procurement Solutions advising of contracts awarded
between 1 April 2020 and 30 June 2020 (copy herewith)
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North Lanarkshire Council 

Report 

Environment and Transportation 
  

☒approval ☐noting Ref  Date 28/08/19 
 
 

Winter Service Policy and Procedures 2020/21 
 
 

  From  Nicole Paterson, Head of Environmental Asset Maintenance 

  Email  patersonn@northlan.gov.uk Telephone 
Nicole Paterson,  
01236 632655  

 

 

 

 

1. Background 
 
1.1 Under Section 34 of the Roads (Scotland) Act, 1984, North Lanarkshire Council has 

a statutory obligation to take such steps as it considers reasonable to prevent snow 
and ice endangering the safe passage of pedestrians and vehicles over their public 
roads which by definition includes carriageways, footways and footpaths. 

  

Executive Summary 

 
This report presents Elected Members with details of the proposed Winter Service Policy 
and Procedures for 2020/21.  The council has an obligation under the Roads (Scotland) 
Act 1984 to take such steps as it considers reasonable to prevent snow and ice 
endangering safe passage of pedestrians and vehicles over public roads. This obligation 
is discharged through the council’s term maintenance contract with our Limited Liability 
Partners Amey Public Services (APS). To ensure that these obligations are met the 
council is required to annually review its processes and procedures and approve an 
annual refresh of its policy. 
 

Recommendations 

 
It is recommended that the Environment and Transportation Committee: 
 
(1) Considers the contents of this report and accompanying appendix, and 
(2) Agrees the proposed Winter Service Policy and Procedures 2020/21 as the base for 

winter service delivery in the coming year. 
 

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 

AGENDA ITEM 2
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1.2 The policy outlines how the winter service will be delivered across the council and 

how the road network has been prioritised for carriageways, footway, footpaths and 
cycle routes.   The policy also details the levels of service that are to be achieved and 
procedures around the winter decision making process.  

 

 

2. Report 
 
2.1 The Winter Service provided by the council takes cognisance of the 

recommendations in new document Code of Practice ‘’Well-Managed Highway 
Infrastructure (2018)’’ for Highway Maintenance Management.  Winter Service 
reviews are undertaken annually to determine how the service can be improved with 
the resources available.  A contingency plan has been prepared for extreme weather 
events. 

 
2.2 Plans indicating the Primary and Secondary roads within each ward will be circulated 

to Local Members and relevant information placed on the council web site. Copies of 
the document will also be distributed to those listed in Appendix C of the document. 

 

2.3 Winter Service Review 
 
2.3.1 Winter Service reviews are undertaken annually to determine how the service can be 

improved with the resources available.  A review of the winter period was undertaken 
on the 27 May in conjunction with the council’s partners APS which covered a range 
of items such as fleet, operations, monitoring of service, resources, health and safety 
etc.  The key points are detailed further below. 

 

2.3.2 The current partnership with APS operates a multi functional fleet meaning that it can 
be used for traditional road works and winter services.  The primary carriageway 
gritting fleet has been renewed over the last two years and it was agreed that there 
were benefits in terms of salt application and reliability.  APS are undertaking a 
further review of their fleet with the aim to remove older fleet from operations for the 
coming year. 

 
2.3.3 This year APS renewed the footpath gritting fleet with new tractors, again this had 

significant benefits in terms of salt application and reliability.  The fleet deployed was 
slightly larger than that previously used therefore some changes to the network were 
undertaken to ensure access, although these changes had wider accessibility 
benefits to the community out with winter (e,g, the provision of dropped kerbs). 

 
2.3.5 It should be highlighted that the improvements above represent a significant 

investment in the Roads Street Lighting and Winter Services contract by APS. This 
ensures there is a high degree of confidence the fleet will be fit for purpose until the 
end of the contract. 
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2.3.6 The public perception of the last winter period is likely to be of a mild winter.  

However it is worth highlighting that there were more treatment and salt used in the 
2019/20 winter period than in two of the previous three, many of which are through 
the night and go un-noticed by our communities.  That said no difficulties were 
experienced with the available resources through the winter period.  However, it is 
important to highlight that the ability to deliver winter services is highly dependent on 
drivers to operate the fleet and that these operatives have a knowledge of the routes 
and road network and to this end a winter route familiarisation exercise is planned to 
be undertaken in September ahead of the winter period.  APS have continued to 
upskill the existing workforce for the coming winter to ensure they have sufficient 
capacity to deliver the required winter service.  In addition APS have access to 
several sub-contractors that would supplement their resource during any significant 
winter event. 

 
2.3.7 Whilst APS have a duty to provide a winter service there have been a number of 

incidents during the previous winter where driver safety has overridden this duty such 
as when missiles were thrown at operatives, the driver experienced accessibility 
difficulties and when a tractor overturned.  Driver safety will be reinforced prior to the 
next winter period and a proactive approach taken to problematic areas to enable 
appropriate action ensuring the safety of the operatives and communities. 

 

2.4 Innovation and Technology 
 
2.4.1 The use of technology and innovation is examined each year to establish what 

elements can be adopted to improve information provided to the public and for 
operations.  It had been anticipated that real time gritter information would be 
available on the council website.  Unfortunately due to unforeseen technical issues 
this was not rolled out however, it is anticipated that this will be in place for the start 
of the coming winter.    

 

2.5 Salt Bins 
 
2.5.1 The number of salt bins provided across the network has continued to grow from 760 

at the start of the contract to 2693 (includes 24 within recycling centres) which is 
considered an unsustainable level that cannot be serviced within an acceptable 
period.   

 
At the council meeting of 24 February council approved a rationalisation of grit bins 
which would see a reduction of 20% of the asset with a focus on those areas that 
would be considered to have an over provision. 
 
Salt bins would be provided in the vicinity of schools however, all other grit bin 
provision would be assessed on the criteria set out in appendix D of the Policy 
document.  An exercise is currently underway to assess all grit bins against this 
criteria.  If approved the grit bins would remain on site until the bins are empty, 
damaged or salt levels reduced to minimal quantities and at that stage the bin would 
be removed.  It is likely to take a number of years to complete the rationalisation 
however, this method would reduce the costs involved in disposing of or transporting 
salt. 
 
There is a requirement within the contract for APS to fill all salt bins by the start of 
October each year following receipt of an instruction.  It is proposed that bins would 
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only be filled upon request going forward.  This would allow data to be gathered 
regarding salt bin use for those that do meet the criteria and undertake further 
rationalisation if required where bins are not being used on a regular basis. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 There are no unfair aspects contained with this report. 
    
3.2 Equality Impact Assessment 
 There are no adverse impacts on equality or diversity contained within this report. 
   

 
4. Implications 
 
4.1 Financial Impact 
 
 Revenue funding for this service has been set aside from the Road Maintenance 

budget. The scale of demand over the winter period can make significant financial 
demands on the service. This is typically managed within the overall Roads 
Maintenance budget in normal winter conditions. However, in the event of a 
prolonged severe winter period any additional expenditure over the Road 
Maintenance budget would be met from the councils overall reserve. In the event of a 
mild winter a request would be made to carry funds forward to the next financial year 
to be used for undertaking summer works. 

   
4.2 HR/Policy/Legislative Impact 
 The introduction of this policy has no HR impacts but ensures that the council meets 

the duties contained Under Section 34 of the Roads (Scotland) Act, 1984 
   
4.3 Environmental Impact 
 The introduction of this policy has positive environmental impacts as a result of 

reduced carbon emissions and salt used. 
  
4.4 Risk Impact 
 The introduction of this policy will assist the council to meet the statutory duties and 

minimise the risk of claims relating to winter service.  
 

 
5. Measures of success 
 
5.1  The road network is generally available for residents, commerce and blue light 

services to use safely throughout the winter period enhancing the North Lanarkshire 
as the place to live, learn, work, invest and visit.  

 
 

6. Supporting documents 
 
6.1 Appendix 1 - Winter Service Policy and Procedures 2020/21. 
 

 
Nicole Paterson 
Head of Environmental Assets  
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NORTH LANARKSHIRE COUNCIL 
 
WINTER SERVICE  

 
1. INTRODUCTION 
 
 
 Under Section 34 of the Roads (Scotland) Act, 1984, North Lanarkshire Council has a 

statutory obligation to take such steps as it considers reasonable to prevent snow and 
ice endangering the safe passage of pedestrians and vehicles over their public roads 
which by definition includes carriageways, footways and footpaths.  

 
 The A725, A8 trunk roads and the M73, M8, M80 and M74 motorways are the direct 

responsibility of the Scottish Government. 
  
 It is the aim of North Lanarkshire Council as the local Roads Authority to:- 
 

(i) provide a standard of service on public roads which will permit safe 
movement of vehicular and pedestrian traffic appropriate to the 
prevailing weather conditions; 

 
(ii)  establish a pattern of working which will keep delays, diversions or road 

closures to a minimum during adverse weather conditions; 
 

(iii)  conduct operations having regard to the requirements of the Health and 
Safety at Work Act, 1974. 

 
 
This winter service policy has been developed taking account of Well Managed Highway 
Infrastructure A code of Practice (2018)’. 
 
This document is supplemented by a Winter Service Operational Plan developed in 
conjunction with our Partner, Amey Public Services LLP (APS), and is reviewed annually.  
 
The provision of the service is supported by the Council’s Northline Customer Contact Centre 
service to the public. 
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2.  POLICY 
 
2.1 TREATMENT OF ROADS 
 North Lanarkshire Council has the following priorities for treatment of carriageways 

and footways/footpaths that has been formulated on a hierarchical basis: 
 

CARRIAGEWAY PRIORITIES 

Primary Road 
Network  
 
These roads 
are treated on a 
Precautionary 
Salting basis 

All ‘A’ ,‘B’ and some C classified roads, main distributor roads; main 
roads in the vicinity of schools; access roads to hospitals, ambulance 
depots, main police stations and fire stations, and main bus routes. 
Other main roads steeper than 1 in 10 gradient (10%) and roads that 
are of local or national importance for the delivery of essential services. 
Where severe weather conditions are predicted these roads will be pre-
salted and this will normally be carried out before the morning peak. 
Depending on weather conditions this could also involve an evening 
pre-salt. Where severe conditions such as snow persist, resources will 
remain concentrated on these roads. 

Secondary 
Road Network 
  
These are 
treated on a 
Post Salting 
basis, except as 
described for 
schools. 
 

Secondary distributor roads; access to isolated villages and rural 
communities; a main access road to each school; rural through routes 
not included above; spine roads into residential and industrial areas. 
Residential areas with road gradients steeper than 1 in 12.5 (8%) 
where specific difficulties have been identified and where it is practical 
to do so. 
 
Secondary roads will be post treated when road surface temperatures 
are forecast to stay below zero for a significant period beyond 12 
noon, following the precautionary treatment of the primary road 
network.  
 
Where road surface temperatures are forecast to stay below zero for 
a significant period beyond 12 noon and when resources are 
available secondary routes will be pre-treated to improve travel to 
school. 

Other Roads 
These are 
treated on a 
Post Salting 
basis. 
 

On the satisfactory completion of post salting of the abovementioned 
roads and if severe weather conditions persist, the remaining road 
network will be treated on a reactive basis. Treatment will be 
dependent on resources and changing weather conditions. 
Depending on weather conditions, treatment of the remaining network 
may take several days from onset of severe weather as priority will be 
given to, and concentrated on the above stated road hierarchy. 
 
Post salting will only be undertaken if severe weather conditions are 
likely to extend beyond 12 noon. Post salting operations will normally 
be undertaken out with the morning peak. During a period of prolonged 
severe weather conditions forecast to last longer than 7 days, blue light 
enquiries will be prioritised and priorities will also take into account 
funerals, weddings, births and anyone requiring immediate hospital 
treatment (the council will coordinate this element of operations with 
NHS Lanarkshire).  Reactive squads will also prioritise special needs 
schools, cemeteries, council sheltered housing and ice on ponds. 
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FOOTWAY, FOOTPATH AND CYCLE ROUTE PRIORITIES 
 

Primary Path 
Network - 
Treated on a 
Precautionary 
Salting basis 

Urban Shopping areas, precincts and main pedestrian  
Routes remote from carriageways which link major residential 
/commercial / industrial / educational facilities. 
 
 

Secondary Path 
Network –
Treated on a 
Post 
Salting basis. 
 

Footways and Footpaths not covered above and Cycle Routes 
 

 

       
The treatment of primary path network will normally be carried out before the morning 
peak. The Secondary path network and other paved areas shall only be considered for 
treatment in times of persistent ice or snow.   

 
Salt Stock Levels 
  

 In extreme conditions salt stock levels can fall significantly in a very short period of time. 
In certain rare and unusual circumstances normal re-stocking of salt has in the past been 
prevented by external forces out with the control of the Council and its partners APS. In 
the event that such an occurrence is repeated in the future, to conserve limited salt 
stocks, the winter service provision will be dedicated to the treatment of the primary 
networks only. 

 
APS have covered storage areas that hold a maximum of 10,000 tonnes of salt. The salt 
held in stock is monitored on a weekly basis to ensure that the average stock level of 
7,500 tonnes is maintained during the high season. This average stock level is reduced 
to 4,500 tonnes at the end of February. 
 
The Council also has a covered strategic salt stock of 10,000 tonnes to enhance 
corporate resilience for the delivery of all services during periods of prolonged severe 
winter weather. 

   

Snow Clearing 
Operations 
 
      

Following the onset of heavy snowfalls the maximum available fleet of 
ploughing vehicles will be utilised. These operations will continue whilst 
snow is still falling with resources targeted to keep arterial routes open. 
After snow has stopped falling but is still lying, routes will be treated in 
line with salting priorities as resources permit. During prolonged events 
forecast to last more than 7 days additional resources supplied by Land 
Management will be deployed.  

Patrolling When marginal forecasts predict temperatures approaching but not 

expected to dip below zero degrees and when forecasters are low in 

confidence about their predictions, patrolling takes place.  This 

operation is principally to check what the actual road conditions are 

on the network. A representative sample of the network will be 

patrolled to identify if a full pre-cautionary grit is necessary. 
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2.2      LEVEL OF SERVICE 
 
 The decision to initiate winter service operations will normally be based upon the 

forecast received from the council’s weather service provider during the winter period.  
These forecasts will be provided every day at 0600hrs, 1200hrs and 1800hrs (including 
week-ends and public holidays) to staff providing the winter service. In addition, the 
weather service provider will contact the Council’s partner, APS if there is any major 
change in the projected weather conditions. 

 
 Winter service operations will also be initiated by APS on confirmed reports of adverse 

weather conditions. 
 
 As the decision to initiate winter service operations will normally be based on the 

weather service forecast, it is proposed where possible to treat primary roads out with 
the hours of peak traffic flows. Therefore, it is intended that the treatment of all primary 
roads will be completed prior to the morning peak (0730 hrs).  Where forecasts indicate 
adverse conditions in the evening, all reasonable effort will be made to treat primary 
roads out with the evening peak but this will not always be practicable. 

 
Primary Path Network salting operations will be generally undertaken between the 
hours of 0500 hrs and 0800 hrs. Following prolonged periods of cold dry weather 
salting may not be undertaken if it is considered that sufficient residual salt is present. 
If severe weather is forecast in the evening, treatment of footpaths will be undertaken 
during daylight hours where there is no residual salt present and heavy precipitation is 
not forecast. 
 
Carriageway treatment will normally be undertaken within the following timescales; 
 
Primary Road Network – completed within 3.5 hours of commencement of treatment. 
 
Secondary Road Network – completed within 3.5 hours of the completion of Primary 
roads network. 
 
Other Roads – these are dependent on weather conditions and resource availability 
and may be measured in timescales of several days from onset of severe weather. 
 
In recent years a number of attacks on the winter fleet have been perpetrated by youths 

throwing missiles. This has caused damaged to vehicles and had the potential to 

seriously injure winter service operatives. Where such instances occur the service will 

be withdrawn / restricted until a risk assessment considers it is safe to reinstate the 

normal level of service. 
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3. PROCEDURES 
 
3.1 PREPARATION OF ROUTES 
 
 Prior to the commencement of the winter service period, APS will prepare a list of 

priority routes based on the carriageway, footway, footpath and cycle path priorities 
shown in section 2. However, in order to minimise unproductive mileage some roads 
in a lower category may be treated out of sequence. 

 
 A full set of priority routes will be kept by the Head of Environmental Assets.  APS will 

have a full set of routes. 
 
 Any alterations to the carriageway, footway and footpath priorities will be notified in 

writing to APS who will make the necessary adjustments to the routes. 
 
3.2 METEOROLOGICAL REPORTS 
 

Arrangements shall be made by the Head of Environmental Assets, through the West 
of Scotland Weather Consortium, for the weather forecast to be provided for the North 
Lanarkshire Area from early October to the middle of May each year. 
 
The weather service provider will provide the Council and APS with the forecast each 
day at 0600hrs, 1200hrs and 1800hrs and any other weather warnings out with these 
times throughout the winter service period. 
 
The Council will ensure that weather service provider is provided with the telephone 
numbers of the members of staff responsible, on a rota basis, for initiating action out 
with normal working hours. 
 
APS and Council staff has the facility at any time to contact the weather service 
provider’s duty forecaster to discuss/clarify the forecast. 

 
All staff involved in decision making for the delivering of the Winter Service shall be 
trained in the interpretation and comprehension of climatic, temperature and weather 
conditions and forecasts. 
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3.3 DECISION MAKING PROCESS 
 

The topography of North Lanarkshire is such that three distinct geographical areas of 
potential climatic variation have been identified. The weather forecast provides 
information for these geographical areas to reflect different climatic conditions. These 
forecasts will be used by APS to determine and plan the scope of work necessary and 
to minimise unnecessary treatment and action. 
 
The winter service period is split into a High and a Low Period. During the High Period, 
mid October to mid April, APS has resources on standby to react to prevailing weather 
forecast. During the Low Period, between early October and mid October and mid April 
to mid May APS may not be on standby and therefore reaction times may be greater.  
These periods can be altered as required to reflect longer term weather forecast.    

 
 When the appropriate APS staff member receives weather forecast between 1200 hrs 

and 1400 hrs they shall make a decision on whether or not action is required. All 
proposed actions will be acknowledged by the Client standby officer. Further, the Client 
reserves the right to amend the proposed action if deemed necessary. The Client 
standby officer will approve all actions. The Council has access to 5no. weather 
stations to assist the decision making process. 
 

 When updates to the forecast are received out with normal working hours the APS staff 
member on standby shall take appropriate action based on the update. If there is a 
significant change to the weather forecast and / or proposed actions the appropriate 
Client staff will be informed. 

 
 During periods of low temperature, if there is uncertainty about the course of action 

required by the update, consultation will take place with trained members of staff and 
/or the duty forecaster from the weather service provider. 

 
 The provision of an internet Weather Consortium Message Board for posting of 

decisions taken by North Lanarkshire Council and by adjacent Authorities will allow 
continuity of service to be monitored and action taken where it is considered 
appropriate. North Lanarkshire Council actions will be posted together with updates to 
proposed actions. 

 
 Decisions taken regarding North Lanarkshire routes will be recorded on the Viasala 

Manager electronic management system. 
 
  
 
.  
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 3.4 RESOURCES 
 
 (a)  Salt 
 
  Under the Road Street Lighting and Winter Services contract, it is the 

responsibility of APS to organise the provision of salt to each depot and ensure 
the levels of salt do not fall below the prescribed minimum levels.   

 
  At main recycling centres within the Council Area, a single quantity of 20kg or less 

of sand salt mix will be available for issue free of charge to the public, subject to 
them supplying a suitable container. 

 
 (b) Personnel 
 
  APS will provide a stand-by rota of supervisors and manual operators for the 

winter service period. Standby will commence in mid October and continue until 
the middle of April. However, this period may commence earlier or finish later 
should conditions warrant. 

 
  During moderate winter weather it is envisaged that resources of APS will be able 

to provide the level of service described in section 2.2. In extreme conditions, 
however, additional labour may be required from other sources, including other 
services of the Council. 

 
 (c) Plant 
 
  During the summer period, all equipment for salting roads and clearing snow will 

be maintained to ensure it is in working order prior to the start of the winter service 
period and where appropriate ensure that ancillary items can be fitted to vehicles 
without difficulty. 

 
  APS will provide a communications system between the depot and all of the winter 

service fleet. 
 
    The winter fleet is fitted with data logging and a Geographic Positioning System 

(GPS). 
 
3.5 Road Condition Reports 
 
 Each working day throughout the winter service period, a daily report of the operations 

that have taken place during the previous 24 hours will be available on the electronic 
manager system.  The report shall provide information on routes treated, salt used, 
time operations started, roads closed, additional resources used and details of any 
other major problem. 

 
 The report is available to the Head of Environmental Assets and the Roads Operations 

Teams, any major incident will be reported immediately to Client staff. 
 
  

Page 16 of 46



 

 

3.6 Liaison with Police 
 
 In recognition of the role of the Police during difficult weather conditions, APS shall 

advise the Police of all adverse forecasts relating to winter operations. APS shall also 
request appropriate assistance from the Police when moving equipment, arranging 
road closures and dealing with abandoned vehicles. 

  
 Where appropriate, APS shall advise the Police at the Force Control Room of all 

extreme adverse road conditions, including roads closed or conditions which may lead 
to roads being closed. The Police may report such matters to the broadcasting 
authorities. Such communications will be followed up by reports on progress and 
clearance, particularly when conditions are returning to normal. On request to their 
Group Traffic Superintendent, the Police have agreed to assist the movement of 
ploughs and salting vehicles on principal traffic routes. 

 
 APS shall issue out of hours rotas (including amendments) to the Chief Constable, 

Divisional Commander's Office and local Police Offices. 
 
 Reports from the Police regarding dangerous road conditions shall be acted upon by 

APS designated staff on stand-by as soon as practicable, having regard to priorities in 
this document and the conditions pertaining throughout the Council's area. 

 
3.7 Warning Signs 
 

The Head of Environmental Assets shall at appropriate locations arrange for the 
erection of signs giving warning of sections of road liable to icing. 

 
3.8 Road Closures 
 
 Where a road is closed, APS is responsible for ensuring that the Police and Council 

staff are advised and that appropriate signs are erected.  When the road continues into 
an adjoining Council area that Council shall be kept informed. 

 
3.9 Salt Bins 
 

Salt bins may be provided at specific locations and in the vicinity of schools to assist 
the local community in areas not on priority routes or at known trouble spots including 
steep gradients and sharp bends.  Bins will only be provided at those locations that 
meet the minimum scoring criteria set out in appendix D and where agreement can be 
reached with the adjacent property owner/ occupier. 
 
It is intended that these salt bins are for the self-use of the public as an enhancement 
to the service provided by the Council. Records of existing salt bin locations are held 
by the Head of Environmental Assets and detailed on the Council’s website winter 
service page. 
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3.10 Keeping and Retention of Records 
 

Appropriate records will be kept of the following by APS :- 
 
 (a)   The weather forecasts, including updates. 
 
 (b)   Decisions taken based on the weather forecasts. 
 
 (c)   Decisions taken based on other reports. e.g. police reports. 
 
 (d)   Maximum and minimum air temperatures at each depot. 
 
 (e)   Details and timings of routes salted. 
 

APS will be responsible for preparing, and retaining the above records for a minimum 
period of 7 years. Records from the Council weather stations are held by the service 
provider. 
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Appendix A 
 
Plan of North Lanarkshire and Weather Domain Areas 
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Appendix B - Road and Transportation Office 
 
Fleming House,     
2 Tryst Road,     
Cumbernauld 
G67 1JW 
 
All enquiries should be directed to Northline the Council’s Customer Contract Centre;  
 
Telephone Number: 01698 403110. 
 
Website: www.northlanarkshire.gov.uk  
 
In the event of an emergency Police Scotland should be the first point of contact. 
 
Appendix C - Distribution List 
 
Internal :- 
 
North Lanarkshire Local Members 
Chief Executive 
North Lanarkshire Council Assistant Chief Executives 
Head of Business for Legal and Democratic Solutions 
 
External :- 
 
Trunk Road Operators  
Amey Public Services LLP 
Automobile Association (AA) 
Chief Executives of Adjacent Councils :- 
(East Dunbartonshire, South Lanarkshire, City of Glasgow, West Lothian, Falkirk, Stirling ) 
Community Councils 
Grid Controller, Scottish Gas 
Road Haulage Association 
Royal Automobile Club (RAC) 
Scottish Ambulance Service 
Scottish Government 
Scottish Fire & Rescue Service – Service Delivery Director - West 
Scottish Fire & Rescue Service – Chief Officer 
Strathclyde Partnership for Transport 
(Local Bus Companies distributed via SPT) 
Police Scotland - Divisional Commanders 
Scottish Road Partnership Project Ltd 
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Appendix D – Grit Bin Decision Matrix 
 

Road name and number  
  
Would this bin be placed on a public road If not do not proceed with assessment 
Is there a suitable hardstanding location for a 
grit bin 

If not do not proceed with assessment 

Is there agreement from the adjacent property 
owner/ occupier 

If not do not proceed with assessment 

  
 

Characteristic Severity Standards 
Score 

Assessed 
Score 

Gradient Steep (>1 in 20) 
Moderate (1 in 20 to 1 in 30) 
Slight (< 1 in 30) 

50 
30 
0  

 

    

Bend Sharp (> 90 degrees) 
Moderate (45 to 90 degrees) 
Slight < 45 degrees) 

20 
10 
0 

 

    

Close proximity to and falling 
towards  

Heavy trafficked roads 
Moderately trafficked roads 
Lightly trafficked roads 

50 
30  
0 
 

 

    
On a treated route Primary 

Secondary 
Not on treated route 

-30 
10 
20 

 

    
Vertical traffic calming 
measures 

Yes 
No 

10 
0 

 

    

Any special features 
(Hospital, doctors surgery) 

Yes 
No 

20 
0 

 

    
Salt bin already in area 
(within walking distance) 

Within 100m 
Within 300m 
Greater than 300m 

-50 
0 
20 

 

    
  Total of 40 or 

above qualifies 
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North Lanarkshire Council 

Report 

Environment and Transportation 
  

☐approval ☒noting Ref AM/RS Date 26/08/20 
 
 

Update on Depot Rationalisation 
 
 

  From  Head of Regulatory Services and Waste Solutions 

  Email  mcphersona@northlan.gov.uk Telephone 07939 280467 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Executive Summary 

 
The report provides an update on the depot rationalisation exercise taking place across 
Waste, Fleet and Land Services and the move towards the electrification of the Council 
fleet.  
 
 

Recommendations 

 
It is recommended that the Environment and Transportation Committee: 
 

1. Notes the steps being taken to rationalise the depot facilities across the Council 
which in turn will provide a more efficient operating model and allow a move 
towards the electrification of the Council fleet.   

 
 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (22) Facilitate a North Lanarkshire wide approach to asset 
rationalisation, including with communities and partners 

AGENDA ITEM 3
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1. Background 
 
1.1 The Fleet, Waste and Land Services divisions currently occupy 10 separate depot 

facilities throughout the North Lanarkshire area. Following a review of these facilities 
and the service delivery model, it was determined that a better service could be 
achieved through the rationalisation of the depots and at the same time deliver an 
overall financial saving to the Council.   

 
 

2. Report 
 
2.1 The table below identifies the current and proposed depot facilities that are to be 

included within the overall rationalisation exercise and will allow an overall reduction 
in the number of depots from 10 to 5 as a temporary measure and then reduce down 
to a maximum of 2 depots: 

 
Service Current Depot Facilities Proposed Depot Facilities 
Fleet Bellshill, Old Edinburgh Road Bellshill, Old Edinburgh Road 
 
Waste Bellshill, Old Edinburgh Road Bellshill, Old Edinburgh Road 
 Souterhouse, Coatbridge Move from facility 
 Albert Street, Motherwell Close 
 
Land Bellshill, Old Edinburgh Road Move from facility 
 Lady Anne Depot, Airdrie Close  
 Souterhouse, Coatbridge Souterhouse, Coatbridge 
 Coshneuk, Stepps Close 
 Garrel Road, Kilsyth Close 
 Wardpark, Cumbernauld Wardpark, Cumbernauld 
 Viewpark, New Edinburgh Rd Close 
 Bonkle, 275 Bonkle Rd, Newmains Retain on a temporary basis.  
 Netherton, Wishaw Retain on a temporary basis.  

 
2.2 The Fleet depot is located at Old Edinburgh Road, Bellshill with the two waste depots 

located at Albert Street, Motherwell and Souterhouse, Coatbridge with an 
administration support function based at Bellshill. The presence of the waste depots 
at their current location relates to historic operational requirements which are no 
longer applicable.  

 
2.3 The original proposal was to centralise the entire Waste function at Bellshill, however, 

by providing an operational base for the Waste service at Wardpark, significant 
efficiencies in the route planning for the front line collection routes is achieved. An 
element of the Waste service has therefore been moved from Bellshill to Wardpark (6 
collection vehicles). 

 
2.4 The frontline operations for Land Management are currently delivered across three 

geographical areas and from eight depots as detailed above.  The depot 
rationalisation exercise would see resources consolidated into four depots initially 
leading to better flexibility and enable improvements to current service provision. It 
would then be the longer term ambition to reduce this to 2 shared depots with Waste 
and Fleet. 
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2.5 Land Management previously operated a support/ asset management team from the 
Bellshill Depot.  To allow the function to be aligned better with the current roads 
support/ technical services/ asset management functions.  This enabled the entire 
administrative function for Fleet and Waste to be located at Bellshill delivering the 
projected financial saving of £0.136M. 

 

2.6 Further to the above rationalisation, all of the stores provisions for Waste and Fleet 
have now been amalgamated within the Bellshill depot.  

 

2.7 The table below provides an indicative timeline as to the movement of staff across 
the two Service areas: 

 
Service Move From Move To Indicative Date 
Waste Souterhouse Wardpark Complete 
Waste Albert Street Bellshill 30th August 2020 
Waste Souterhouse Bellshill 30th August 2020 
Land Lady Anne Depot, 

Airdrie 
Souterhouse 18th October 2020 

Land Coshneuk, Stepps Wardpark Complete 
Land Garrel Road, 

Kilsyth 
Wardpark 18th October 2020 

Land Viewpark, New 
Edinburgh Rd 

Souterhouse 18th October 2020 

 
 
2.8 The existing Fleet workshop at Bellshill was subject to significant water ingress over 

the previous 6 months and in response to this a full structural survey of the roof was 
commissioned. In summary this has concluded that the building is currently unsafe. 
In light of this report, arrangements are now in place to allow the temporary relocation 
of the Fleet operation. Arrangements are being made for the complete demolition and 
replacement with a more bespoke facility as the cost of any repairs would outweigh 
the cost of a rebuild of a more suitable sized and designed facility.  

 
2.9 The replacement of the workshop will also enable adaptations to be designed into the 

replacement to meet our future requirements as we accelerate our move to an 
electric fleet. This will involve the introduction of increased power supply for the 
Bellshill and Wardpark facilities and the introduction of sufficient charging points. This 
will put the Council in a strong position to meet the fleet decarbonisation 
commitments that were outlined in the Programme for Government: 

• Replace all cars in the public sector fleet with ULEV’s by 2025; and 

• Phase out the need for new petrol and diesel light commercial vehicles (small 
vans) by 2025. 

 
As an indication of its commitment to electrification, the Council is to receive delivery 
of a fully electric refuse collection vehicle (RCV) during August making it the first local 
authority in Scotland to own and operate such a vehicle.  
 

2.10 To provide further waste disposal efficiencies for both Waste and Land Management 
services, plans are now being drafted which will see the creation of waste transfer 
stations at the Wardpark depot and Netherton Recycling Centre. This will allow waste 
to be deposited and bulked at these locations which will deliver route efficiency and 
reduced costs for disposal of materials.  

 
2.11 The exact scope and costs for the above works is not yet available and a further 

report to Committee will be delivered early in 2021 outlining progress and providing 
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more definite timelines in moving to only 2 depots. It should also be noted that all 
short term works detailed in this report are part of the overall longer term strategy and 
should not be viewed separately. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
3.1.1 There are no implications associated with this report. 
    
3.2 Equality Impact Assessment  
 
3.2.1 There is no adverse impact on equality or diversity contained within this report. 
   

 
4. Implications 
 
4.1 Financial Impact 
 
4.1.1 The overall capital cost for the initial phase of the depot rationalisation exercise 

detailed above is estimated to be around £0.480M; but this in turn will generate an 
initial ongoing annual revenue saving of £60K in addition to the potential of future 
capital receipts. With the delivery of future revenue savings from the depot 
rationalisation programme, funding has been made available from the capital 
programme to support the capital cost implications.  

 
4.2 HR/Policy/Legislative Impact 
 
4.2.1 As with all significant workplace changes, the above proposals are being fully 

discussed with all Unions and arrangements introduced to reduce the impact of any 
change to an individual’s working location.  

   
4.3 Environmental Impact 
 
4.3.1 The above rationalisation programme will result in an overall reduction in fuel across 

the Council fleet and will permit a move towards a fully electrified fleet which in turn 
will reduce the Council’s carbon emissions. 

  
4.4 Risk Impact 
 
4.4.1 With the reduction in the number of available depots this increases the impact should 

any single depot be placed “out of action” for a period of time. This increased risk will 
be taken into consideration and included within the Services’ resilience planning 
arrangements.  

 
 

5. Measures of success 
 
5.1 The successful rationalisation of all depot facilities providing an overall revenue 

saving, capital receipt and more efficient delivery model. 
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Andrew McPherson 
Head of Regulatory and Waste Solutions 
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North Lanarkshire Council 

Report  

ENVIRONMENT AND TRANSPORTATION COMMITTEE 
  

☒approval ☐noting Ref FM/AM Date 26/08/20 
 
 

REVOCATION OF CROY AIR QUALITY MANAGEMENT AREA 
 
 

  From  Andrew McPherson, Head of Regulatory Services and Waste Solutions 

  Email  mcphersona@northlan.gov.uk Telephone 07939 280467 

 

 

 

 
 

Executive Summary 

 
The Croy Air Quality Management Area (AQMA) was declared in 2011 for breaches of the 
national air quality objective for annual mean levels of the pollutant Particulate Matter less 
than 10 microns in size (PM10). Investigation into PM10 levels in the Croy area identified a 
correlation with activities undertaken at Croy quarry.  
 
Following a reduction in quarrying activities in recent years monitored levels of PM10 have 
fallen below the statutory objective level and have remained so for several years. In 
reporting this as part of the Council’s Annual Progress Report on air quality it has been 
concluded that the Croy AQMA should now be revoked under section 83(2) of the 
Environment Act 1995. This would demonstrate an accurate picture of air quality in the 
Croy area which has improved.  
 
Following acceptance of this report by the committee, the Revocation Order will be drawn 
up in conjunction with Legal Services and the Order advertised among statutory consultees 
before coming into effect in Autumn 2020. 
 

Recommendations 

It is recommended that the Environment & Transportation Committee:  
  
1. Note the contents of this report; and  
  
2. Endorse and approve the revocation of the Croy Air Quality Management Area 
(AQMA)   
 
 
 

The Plan for North Lanarkshire 

Priority  Improve the health and wellbeing of our communities 

Ambition statement (14) Ensure the highest standards of public protection 

AGENDA ITEM 4

Page 29 of 46

mailto:mcphersona@northlan.gov.uk


1. Background 
 
1.1 The Environment Act 1995 requires Scottish Local Authorities to regularly review air 

quality within their areas under a process known as Local Air Quality Management. 

 

1.2 Further to this Act, the Air Quality (Scotland) Regulations 2000 and Amendment 
Regulations 2002 prescribe air quality objectives for seven pollutants deemed to be the 
most prejudicial to health, namely – Benzene, 1,3-Butadiene, Carbon Monoxide, Lead, 
Nitrogen Dioxide (NO2), Particulates (PM10) and Sulphur Dioxide (SO2).  Dates have also 
been set for compliance with these objectives. Legislation also brought in the requirement 
to monitor for the pollutant PM2.5 from 2018. 

 
1.3 North Lanarkshire Council has been working to improve air quality within its jurisdiction 

following the national Local Air Quality Management framework. Continued monitoring in 
North Lanarkshire over the years has identified some areas of exceedance of the 2010 
Annual Mean objective for PM10 (particulate matter pollution) and this has led over a period 
of several years to the declaration of Air Quality Management Areas (AQMAs) in 
Coatbridge, Chapelhall, Motherwell Town Centre, Harthill, Moodiesburn and Croy. A 
reduction in measured PM10 levels within the Harthill and Moodiesburn areas resulted in 
these AQMAs being revoked and now levels in Croy of PM10, have fallen below the national 
objective. 

 
1.4 Further to the declaration of the AQMAs, the Council has a statutory responsibility to 

continue monitoring air quality within the AQMA and also to prepare and publish an Air 
Quality Action Plan. This is a document which details measures the Council pledges to 
consider in order to improve air quality within the AQMAs. The most recent update to the 
Council’s Air Quality Action Plan was published in 2018 and contained a variety of short 
and long term action plan measures.  

 
 

2. Report 
 
2.1 The Croy Air Quality Management Area (AQMA) was declared in 2011 for 

exceedances of the 2010 statutory annual mean objective for the pollutant PM10. The 
AQMA boundary is shown on the attached map at Appendix 1. Analysis of baseline 
conditions at the Croy air monitoring station identified that measured ambient 
concentrations were closely correlated with activity levels at the adjacent quarry in 
Croy. It was subsequently noted that operations at Croy quarry had reduced as a result 
of the then economic downturn. Monitoring results saw a corresponding reduction in 
measured PM10 concentrations. 

 
2.2 For the past eight years (2011-2018) the annual mean PM10 concentrations have been 

recorded below the national air quality objective level. The general trend can be seen 
to be decreasing with a temporary increase (although still below the objective level) 
seen in 2015/16 which coincided with a resumption and increase in crushing activities 
at the quarry at that time. 

 
2.3 In line with our statutory reporting requirements the Council prepares an Annual 

Progress Report on air quality each year to submit to the Scottish Government and 
Scottish Environment Protection Agency (SEPA) for appraisal. In reporting the ongoing 
compliance with the statutory air quality objective for PM10 levels at Croy in recent 
years, combined with the fact there is no predicted increase in quarry operations, it has 
been recommended that the Council revoke the Croy Air Quality Management Area 
(AQMA). 
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3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 There are no unfair aspects contained within this report. 
    
3.2 Equality Impact Assessment 
 There is no adverse impact on equality or diversity contained within this report.  
   

 
4. Implications 
 
4.1 Financial Impact 
 There are no financial implications contained within this report. 
   
4.2 HR/Policy/Legislative Impact 
 There are no HR/Policy/Legislative impacts. 
   
4.3 Environmental Impact 
 There are no adverse environmental implications contained within this report and the 

intention of the revocation is to provide an updated and accurate reflection of air quality 
in the Croy area. It should be noted the local air quality in relation to PM10 has improved.  

  
4.4 Risk Impact  
 No significant risks are identified within this report. 
 

 
5. Measures of success 
 
5.1 It is anticipated that air monitoring at the existing automatic air station will continue for 

a year following revocation of an Air Quality Management Area (AQMA) to demonstrate 
that the decision to revoke was justified. As such Protective Services will continue to 
monitor PM10 at this location and report annually through the Annual Progress Report 
to the Scottish Government and SEPA on compliance with the national air quality 
statutory objectives. 

 
 

6. Supporting documents 
 
6.1 Appendix 1 - Map of Croy AQMA 
 
 

 
 
 
Andrew McPherson 
Head of Regulatory Services & Waste Solutions 
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Appendix 1 
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North Lanarkshire Council 

Report 

Environment and Transportation 
  

☒approval ☐noting Ref AM/LON Date 26/08/20 
 
 

Smart Waste Monitoring Project 
 
 

  From  Head of Regulatory Services and Waste Solutions 

  Email  mcphersona@northlan.gov.uk Telephone 07939 280467 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Executive Summary 

 
The report provides Committee with details on a proposal for a potential partnership with 
Zero Waste Scotland for a Smart Waste Monitoring Project.  
 
 

Recommendations 

 
It is recommended that Committee: 
 

1. Approves the introduction of the Smart Waste Monitoring Project. 
 
 

The Plan for North Lanarkshire 

Priority  Improve the health and wellbeing of our communities 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 

AGENDA ITEM 5
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1. Background 
 
1.1 Household behaviour change is key to Scotland’s waste targets.  To push recycling 

rates to 60% or higher will require new approaches, and better insight into individual 
household performance is an essential component of how we achieve that. 

 
1.2 Zero Waste Scotland (ZWS) proposes to work in partnership with North Lanarkshire 

Council to trial the use of “smart” technologies that measure how much waste 
individual households recycle and dispose of, providing data to test interventions that 
improve recycling rates.  

 
 

2. Report 
 
2.1 The proposed trial will monitor performance across approximately 5,000 households 

to measure individual household participation in recycling and test the success of 
different interventions with householders.   

 
2.2 Radio-frequency identification (RFID) tags will be installed on wheeled bins of the 

5,000 properties, providing information from individual bins.  Vehicle weighing 
technology will be installed on 3 vehicles to monitor the weight on the residual, dual 
stream recycling and mixed food and garden waste wheeled bins.  
  

2.3 Whilst the trial does not measure contamination, the data will provide levels of 
recycling participation against residual waste disposal which will be collected at 
household level. Key to the project will be to determine which campaigns and 
interventions work best to reduce the levels of residual waste and increase recycling.  

 
2.4 It is anticipated that the project will take approximately 2 years from start to finish. 

The procurement and installation of weighing equipment and RFID chips, subsequent 
testing and controlled data collection, would take place in year one. Year two would 
focus on intervention testing and the difference that this makes on the base data 
collected during year one. Data will be studied looking at broad patterns across areas 
providing information on how much participation varies across areas and how much 
waste varies following specific intervention methods and targeted messaging.  
Unique references will be issued to each property, but no personal data will be 
gathered. 
 

2.5 There will be a joint approach to communications, both internal and external, led and 
funded by ZWS. The communications strategy will be developed to inform key 
stakeholders, including elected members, householders and staff, before, during and 
after the trial. This will include frequently asked questions and engagement with 
householders allowing them to highlight any concerns and allow the service to 
provide advice and reassurance on how the data will be processed.  Details of the 
exact areas which will be covered by the trial have still to be determined following 
discussions with ZWS. Once these have been established, those elected members 
whose wards are to be included will be notified and further information provided. 
 

2.6 This is a collaborative project and there is no financial support required from the 
service.  Waste Solutions will provide ‘in-kind’ support from appropriate staff within 
the service. There will be no disruption to routes, collection frequency and material 
type will not change. 
 

2.7 In terms of its own commitment, ZWS will deliver funding of around £150K which will 
cover: 
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 Dedicated technical support, including development of a project plan, input to 
procurement of equipment and analysis of data. 

 Grant funding to cover the purchase and installation of weighing technology 
including RFID chips - including installation in bins and additional replacement 
bins where bins are not compatible with RFID tags, vehicle weighing equipment, 
replacement vehicle hire and associated software. 

 Funding of a dedicated project support role for 12 months. 
 
2.8 Details of the progress of this initiative along with a copy of the final outcomes of the 

full trial will be provided to future Committees. 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
3.1.1 There are no implications from this report. 
    
3.2 Equality Impact Assessment  
 
3.2.1 There are no implications from this report. 
   

 
4. Implications 
 
4.1 Financial Impact 
 
4.1.1 There will be no financial impact on the Council as the costs of the project are being 

met by Zero Waste Scotland. 
 
4.2 HR/Policy/Legislative Impact 
 
4.2.1 No significant impacts.   
   
4.3 Environmental Impact 
 
4.3.1 The ZWS trial will provide better insight into individual household performance and 

evaluate the most effective measures to improve recycling.  
  
4.4 Risk Impact 
 
4.4.1 No significant risks have been identified.  
 

 
5. Measures of success 
 
5.1 Implementation of intervention strategies to divert recyclate from residual waste bins. 
 

 
 
Andrew McPherson 
Head of Regulatory and Waste Solutions 
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North Lanarkshire Council 

Report 

Environment and Transportation Committee 
  

 approval  noting Ref AMcP/JS Date 26/08/2020 
 
 

Fleet Procurement – Tyres for Vehicles and Plant 
 
 

From  
ANDREW MCPHERSON, HEAD OF REGULATORY SERVICES AND 
WASTE SOLUTIONS 

Email  mcphersona@northlan.gov.uk   Telephone 07939 280467 
 

 

 

Executive Summary 
 
Committee is asked to note the actions taken by the Executive Director of Enterprise and 
Communities to approve the award of one call-off contract (the “Contract”) for the Supply 
of Tyres for Vehicles and Plant including Additional Services. The total combined value of 
the Contract is a maximum of £800,000. 
 

 

 

Recommendations 

Committee is asked to note the actions of the Executive Director of Enterprise and 

Communities to approve the award of the Contract to the supplier detailed below: 

 Supply of Tyres for Vehicles and Plant including Additional Services 

 

o McConechy’s Tyre Service Ltd    £800,000 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The Plan for North Lanarkshire 
 
Priority  Improve North Lanarkshire's resource base 

Ambition statement (21) Continue to identify and access opportunities to leverage 
additional resources to support our ambitions 

AGENDA ITEM 6
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1. Background 
 
1.1 Fleet Services is responsible for the procurement of all fleet vehicles and plant for 

North Lanarkshire Council and the Council's ALEO's, and has an ongoing 
requirement to procure a full range of tyre types and sizes as well as associated 
tyre management services. 
 

  

 
2. Report 
 
2.1 In January 2020, Fleet Services and the Corporate Procurement engaged in a 

data gathering exercise in order to determine what the specific requirements 
would be in terms of tyres of vehicles and plant. Once this requirement was 
determined, a market analysis exercise was undertaken in order to review what 
routes to the market were available. Scotland Excel had an established framework 
which was created for all 32 local authorities to call-off, if required. It was decided 
that we would engage in a mini-competition exercise by using the information 
derived from the above data gathering exercise. This was in accordance with the 
Scotland Excel framework terms and the Council’s General Contract Standing 
Orders. 

 
2.2 The specific requirements highlighted the requirements for tyres across three lots 

in the framework which were: 

o Lot 1 – Tyres for Cars/Vans (Supply & Fit); 

o Lot 2 – Tyres for Trucks (Supply & Fit); and 

o Lot 3 – Tyres for Agriculture/Plant (Supply & Fit).  

This gives the Council more flexibility to vary or stipulate the brand of tyre to be 

fitted, or to allow for unforeseen short term stock issues with the contractor. 

2.3 In April 2020, the Council had completed the Mini Competition procurement process 

for Tyres for Vehicles and Plant under the Scotland Excel Framework 04/17. All 

compliant tenders were to be evaluated on the basis of the ‘Most Economically 
Advantageous Tender’ with the award criteria based on 90% price and 10% quality. 

2.4 On completion of the mini-competition a single tender was received and 

appropriately evaluated. The outcome from this process was that the above three 

Lots detailed in 2.2 should be awarded to McConechy’s Tyre Service Ltd. 

2.5 This award was approved by the Executive Director of Enterprise and Communities 

and the contract duration will be from 4th May 2020 to 3rd May 2022. 

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
  

No implications 
   
3.2 Equality Impact Assessment 
  

Not applicable 
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4. Implications 
 
4.1 Financial Impact 

 
The total combined value for the Supply and Delivery of Tyre Contract has been 
set at a maximum of £800,000.  

   
4.2 Environmental Impact 

 
The Council has responsibilities under the Climate Change Act, 2008, with regard 
to its Carbon Reduction Commitment (CRC). The Council will look at improving 
the sustainability of tyres to reduce environmental impacts, save fuel and ensure 
the environmentally safe disposal of end of life tyres. 

  
4.3 Risk Impact 
  

No significant risks were identified. This new agreement enables the Council to 
better fulfil its statutory requirements in relation to obtaining the full range of tyre 
types and sizes along with tyre management services. 
 

4.4 Community Benefits 
 
 The Council is committed to maximising the delivery of community benefits. The 

procurement conducted by Scotland Excel included a community benefit 
requirement. McConechy’s Tyre Service Ltd has committed to delivering a range 
of community benefits, which include: 

 

 Providing employee opportunities for learning and development. This will 
include a tyre safety awareness session for Council employees. 

 Launching a Modern Apprenticeship scheme nationwide and already have 
work experience placements nationally. 

 Providing financial support and engagement to community group charities. 
 
4.5 Fair Working Practices  
 

As part of the framework agreement, McConechy’s Tyre Service Ltd have 
committed to the following Fair working practices: 
 

 They are not an accredited Living Wage Employer but commit to paying 
the Living Wage to all employees (except volunteers, apprentices and 
interns) within the initial two year period of the Framework Contract. 

 They have a flexible working policy in place. 

 They have no zero hour contracts. 
 

   

 
5. Measures of success 
 
5.1 This agreement will ensure that we continue to have continuity of supply for tyres 

and also achieve Best Value on behalf of the authority. 
   

 
6. Supporting Documents 
 
Appendix 1 Summary of Procurement and Evaluation Exercises 
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Appendix 2 SME Status and Location of all Tenderers 
   

 
 
 

 
 
 
Andrew McPherson 
Head of Regulatory Services and Waste Solutions 
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Appendix One – Summary of Procurement Procedure and Tender Evaluation 

Activities 

 

Procurement Title Tyres for Vehicles & Plant 

Initial Contract Period  Two (2) Years 

Contract period extension options N/a 

Estimated Total Contract value £800,000 

Contract Reference Number NLC-CPT-20-013 

Contract Notice Reference FEB380750 

Governing UK Regulation The Public Contracts (Scotland) Regulations 2015 

Procurement Procedure  
Call-off mini completion via Quick Quote on Public 
Contracts Scotland 

Evaluation approach adopted 
The call-off mechanism utilised via the Scotland Excel is 
using the terms of evaluation from the SXL 0417 
framework. 

Number of recommended suppliers 1 

Basis of contract award Quality 10% Price 90% 

Evaluation team names and job titles of 
Evaluators and their role in evaluation 

Chris Gannon, Category Manager – Procurement Lead 
John Stewart, Fleet Resource Manager (Fleet Services) 
– Price Verification 
Scotland Excel – Quality & Price Evaluation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 41 of 46



Appendix Two – SME status and location of all Tenderers  

 

Name of Tenderer Size of Tendering 
Organisation 
(Micro, Small, Medium 
or Large) 

Location 
(Local Authority/Council Area) 

McConechy’s Tyre Service 
Ltd 

Medium Glasgow City Council 
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North Lanarkshire Council 

Report 

Environment and Transportation 
  

☐approval ☒noting Ref JMcK/GP Date 26/08/20 
 
 

Contracts awarded below Committee approval threshold 
 
 

  From  Head of Asset and Procurement Solutions 

  Email  proudfootg@northlan.gov.uk Telephone 
Graham Proudfoot 
01698 403957 

 

 

 

 
  

Executive Summary 

This report notifies the Committee of the contracts awarded between 1 April 2020 and 30 
June 2020. It sets out those contracts awarded with a value below the financial threshold 
requiring Committee approval.  
 

Recommendations 

It is recommended that the Environment and Transportation Committee: 

 Note the content of this report and the accompanying appendix 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 

AGENDA ITEM 7
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1. Background 
 
1.1 The Councils General Contract Standing Orders (the ‘GCSOs’) outline financial 

approval thresholds for contracts for goods, works and services. Contract awards 
above £500,000 for Supplies and Services and above £2,000,000 for Works require 
approval by the Committee. These contract awards are considered by the Committee 
on a case by case basis. 

 
1.2 Where the value of a contract award is between £50,000 and £500,000 for Supplies 

and Services and between £500,000 and £2,000,000 for Works, GCSOs require that 
the Head of Asset and Procurement Solutions award these contracts on behalf of the 
appropriate Chief Officer. 
 

1.3 The Head of Asset and Procurement Solutions is required to notify Committee on a 
regular basis of any such contracts awarded on behalf of Procuring Service Areas. 

 
 

. Report 
 
2.1 The GCSOs require that contracts in excess of £500,000 for supplies and services and 

£2,000,000 for works are approved, on a case by case basis, by the Committee before 
award. 

 
2.2 The GCSOs require that contracts with a value above £50,000 but less than £500,000 

for Supplies and Services and above £500,000 but less than £2,000,000 for Works are 
awarded by the Head of Asset and Procurement Solutions on behalf of the appropriate 
Chief Officer. 

 
2.3 The contracts awarded by the Head of Asset and  Procurement Solutions that are 

under the £500,000 Committee financial approval threshold for Supplies and Services 

and £2,000,000 for Works in the period from 1 April  2020 to 30 June 2020 are detailed 

in Appendix 1.  

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty - No impact under the Fairer Scotland Duty in relation to this 

report 
    
3.2 Equality Impact Assessment - No impact under the Equality Legislation in relation to 

this report. 
  

 
4. Implications 
 
4.1  Financial Impact - Through robust procurement strategy and proactive management 

of contract cycles, aggregating spend and carrying out competitive procurement where 
appropriate, should help minimise financial waste and achieve Best Value for Council 
contracts.  

 
4.2 HR/Policy/Legislative Impact - Contracts awarded by the Council are compliant with 

GCSOs and procurement legislation. 
   
4.3 Environmental Impact - There are no sustainability impacts directly arising as a result 

of this report.  
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4.4 Risk Impact - Contract award procedures may be susceptible to legal challenge if they 
are not discharged in accordance with GCSO and procurement legislation. 

 
 

5. Measures of success 
 
5.1 Contracts support the delivery of Council and service priorities. 
 
5.2 Appointment of contractors who have suitable experience and capability to deliver the 

required supplies, services or works. 
 
5.3 Contracts awarded by the Council are compliant with GCSOs and procurement 

legislation. 
 
5.4 The Council’s Contract Register is kept updated by services and management 

information is comprehensive and accurate. 
 
5.5 Best Value is both demonstrable and achieved. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 – Summary of contracts awarded. 
 
 

 
 
 
Head of Asset and Procurement Solutions  
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APPENDIX 1 

Contract Description Contract 

Award 

Date 

Contract 

Start    

Date 

Contract 

End Date 

Contract 

Extension 

Contract Value 

(inc extension) 

(£s) 

Pre-

Procurement 

Estimate 

(£’s) 

Successful 

Tenderer  

Supplies 

Services 

Works 

No of 

Tenders 

Received 

 

Route* 

Compostable Sacks and  Liners 06/04/2020 07/04/2020 06/04/2021 06/04/2021 £166,000.00 £166,000.00 Cromwell 
Polythene Ltd 

Supplies 1 DAF3 

Supply, installation & 
Maintenance of a Lo-Cal Gas 
Flare 

17/06/2020 29/06/2020 08/09/2020 08/09/2020 £102,500.00 £100,000.00 Automatic Flare 
Systems Ltd 

Supplies 4 CO 

s 
*Key – Procurement Route 

CO -   Contract Open Procedure 

CR -   Contract Restricted Procedure 

FO -   Framework Open Procedure 

FR -   Framework Restricted Procedure 

FMCC - Mini Comp Council Framework 

FMC3 - Mini Comp 3rd Party Framework 

DAFC - Direct Award Council Framework 

DAF3 -  Direct Award 3rd Party Framework 

N -   Negotiated Contract 

EXT -  Extension to Contract/Framework  
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