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1. Background 
 
1.1 Coronavirus, with a need to ensure that social distancing takes place, has meant that 

the Council's democratic decision making process i.e. it's meetings of Council and 
Committees, now require to take place via remote access for the foreseeable future 

Executive Summary 
 
The purpose of this report is to seek approval for amendments to Standing Orders to permit 
the Council and its Committees to meet by remote access. 
 
 

Recommendations 
 
The Council is recommended to agree –  
 
1. That the proposed amendments to Standing Orders, as attached at Appendix 1 to this 

report, be approved with immediate effect and that their use at the meeting of the 
Council on 13 August 2020, be homologated, and 
 

2. That subject to the approval of 1 above, the protocol for Remote Meetings, attached as 
Appendix 2 to this report, and as detailed in the proposed amended Standing Order 4, 
be adopted as a formal document and incorporated into Standing Orders as an annex 
to that document. 
 

3. That it be noted that there remain two aspects of the proposed amendments to 
Standing Orders namely, start time for Council meetings and Committee membership 
substitutes which the Council requires to decide upon. 

 

The Plan for North Lanarkshire 
Priority  Enhance participation, capacity, and empowerment across our 

communities 
Ambition statement (24) Review and design services around people, communities, and 

shared resources 



with all Elected Members and Officers participating from home, or another remote 
location. 

 
 

2. Report 
 
2.1 Standing Orders were last reviewed and amended by the Council at its meeting held 

on 3 October 2019.  However, at that time Coronavirus had not emerged as an issue 
and no consideration had been given to a need to hold meetings in anything other than 
a traditional environment i.e. with Members and Officers physically present in a single 
meeting room. 

 
Requirement to Amend Standing Orders 

 
2.2 In order to ensure that Standing Orders are fit for purpose when being used at meetings 

which are being held remotely, there is a requirement to make a number of relatively 
minor amendments.  The proposed amendments can be found at Appendix 1 to this 
report. 

 
2.2.1 The proposed amendments have been written in such a way that, should it be possible 

to resume physical meetings at a later date, Standing Orders would not require further 
revision.  It is considered that there is merit in maintaining a protocol for remote 
meetings in case an emergency situation, such as severe weather, restricts the ability 
of members and officers to travel to the physical location of the meeting. 

 
 Protocol for Remote Meetings 
 
2.3 Attached, at Appendix 2 to this report, is a protocol for Remote Meetings which, as 

indicated in the proposed Standing Order 4, is recommended to be incorporated into 
Standing Orders as a formal process when a Remote Meeting is taking place. 

 
 Consultation on Proposed Amendments 
 
2.4 Details of the proposed amendments to Standing Orders were submitted to political 

groups and all the Independent Members on 1 June 2020.  They were requested to 
provide any comments or feedback they may have by 29 June, and a cross group 
meeting took place on 6 July to discuss this, and other matters.  Feedback received 
from that Consultation has been taken into account when presenting the proposed 
amendments contained in Appendix 1. 
 

2.4.1 Whilst the responses received from the consultation exercise provided general 
agreement to the proposed changes to Standing Orders, there was a difference of 
opinion on two distinct areas namely (a) Council meetings start time, and (b) 
substitution of Members. 
 

2.4.2 Initially, within the proposed amendments no fixed start time had been included for 
meetings of the Council.  One political group counter proposed that a time of 2 pm be 
set within Standing Orders for the commencement of meetings to allow Members to 
have clarity on future meeting arrangements and timetabling, and another political 
group proposed that the existing 4 pm arrangements be maintained to provide an 
opportunity for Members who undertake other employment during the day time to 
attend Council meetings without affecting their personal employment. 
 
Council is asked to decide whether there should be a fixed start time for its meetings 
and, if so, what that should be. 



 
2.4.3 The proposed amendment to Standing Order 64(A) has the effect of removing a 

restriction whereby Independent Members were unable to appoint a substitute Member 
to attend a meeting on their behalf as the Standing Orders prescribed that this was a 
facility available to political groups only. 
 
During consultation and feedback it became apparent that there was a difference of 
opinion in this matter with one group wishing to remove any form of substitution 
altogether.  This is a matter for Council to decide and to consider what arrangements 
it wishes to see incorporated within Standing Orders. 
 
Arrangements for Council Meeting of 13 August 2020 
 

2.5 It is recognised that there is a disconnect between the requirement for the Council to 
formally amend Standing Orders to permit remote meetings to be held whilst requiring 
to meet remotely to take that decision.  Accordingly, the Chief Executive, in 
consultation with the Provost, considers that the Council meeting on 13 August should 
meet remotely and commence at 2 pm, and Council is requested to homologate that 
decision. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 N/A 
 
3.2 Equality Impact Assessment 
 
 Assessment completed and gives rise to no concerns in respect of any protected 

characteristics. 
 

 
4. Implications 
 
4.1 Financial Impact 
 
 There is no financial impact. 
  
4.2 HR/Policy/Legislative Impact 
 
 There is no legislative impact. 
   
4.3 Environmental Impact 
 
 Remote meetings will eliminate the need for attendees to travel to respective venues 

and this will have a positive impact on the environment in terms of vehicle pollution. 
  
4.4 Risk Impact 
 
 Should the proposed amendments to Standing Orders, as detailed above, not be 

approved then the ability of the Council to conduct its meetings while continuing to 
meet the requirements of Scottish Government guidance that Elected Members and 
Officers should, where they can, work from home, could be compromised. 

 
 

  



5. Measures of success 
 
5.1 Democratic decision making process can continue via Remote Access. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 – Proposed Amendments to Standing Orders. 
 Appendix 2 – Protocol for Remote Meetings. 
 

 
 
Head of Legal and Democratic Solutions 



 

 
 

Standing Orders               Appendix 1 
 
It is recommended that the following amendments to Standing Orders are approved in order to make them applicable to virtual meetings. 
 

SO No. Existing Text Proposed Text 
 

2 The Council shall meet at 4.00 pm on the following days:- 
 
(a) A STATUTORY MEETING shall be held in the year of 
elections to the Council under Section 5 of the 1994 Act on a 
date to be notified by the Chief Executive, but such a date shall 
be within 21 days of the date of the election. 
(b) ORDINARY MEETINGS shall be held on the Thursday of the 
final week of each cycle of meetings prescribed by the Council 
except where the Council otherwise determines by reason of 
recess or otherwise. 

The Council shall meet on the following days:- 
 
(a) A STATUTORY MEETING shall be held in the year of elections to the 
Council under Section 5 of the 1994 Act on a date to be notified by the 
Chief Executive, but such a date shall be within 21 days of the date of the 
election. 
(b) ORDINARY MEETINGS shall be held on the Thursday of the final week 
of each cycle of meetings prescribed by the Council except where the 
Council otherwise determines by reason of recess or otherwise. 

4 Unless otherwise determined by the Council, all meetings of the 
Council shall be held at the Civic Centre, Motherwell, or such 
other place as the Council may determine.  In the event of the 
Civic Centre becoming unavailable or in other special 
circumstances, an alternative place for meetings shall be 
determined by the Provost. 

All meetings of the Council shall be at a venue determined by the Chief 
Executive, in consultation with the Provost where this is not the Council 
headquarters. In circumstances where it is not possible to hold physical 
meetings, these shall take place virtually. Where a meeting is held virtually, 
the “Protocol for Remote Council Meetings”, as attached as an appendix to 
these Standing Orders, shall be adopted. 

39 Voting shall be, at the option of the Chair, by either use of the 
electronic voting system or show of hands unless at least 40 per 
cent of the Members available to participate require a roll call vote 
in which case the vote shall be taken by calling the roll. 

Voting shall be, at the option of the Chair, by either use of the electronic 
voting system or show of hands unless at least 40 per cent of the Members 
available to participate require a roll call vote in which case the vote shall 
be taken by calling the roll. In the case of a meeting held virtually, voting 
shall always be conducted via a roll call. 

62 (d) A summons to attend the meeting, issued by the Head of Legal 
and Democratic Solutions and specifying the business to be 
transacted thereat, which summons shall be left at or sent to the 
usual place of residence of the Members concerned, or to such 
other address as any Member may have specified in accordance 
with Standing Order 7 or where a Member has so agreed sent to 
their email address 

A summons to attend the meeting, issued by the Head of Legal and 
Democratic Solutions and specifying the business to be transacted thereat, 
which summons shall be sent in electronic format to Members via email to 
their Council email address. 

  



 

 
 

64 Application to Committees:- 
 
STANDING ORDER 4 
 
Unless otherwise determined by the Council or the Committee, 
all meetings of Committees shall be held at the Civic Centre, 
Motherwell or such other place as the Council may determine.  
In the event of the Civic Centre becoming unavailable or in other 
special circumstances, an alternative place for meeting shall be 
determined by the Head of Legal and Democratic Solutions after 
consultation with the Convener. 

Application to Committees:- 
 
STANDING ORDER 4 
 
All meetings of committees shall be at a venue determined by the Head of 
Legal and Democratic Solutions, in consultation with the Provost where this is 
not the Council headquarters. In circumstances where it is not possible to hold 
physical meetings, these shall take place virtually. Where a meeting is held 
virtually, the “Protocol for Remote Council Meetings” as attached as an 
appendix to these Standing Orders, shall be adopted. 

64 (A) SUBSTITUTE MEMBERS 
 
It shall be competent for Political Groups to nominate three 
named substitute Members per Committee who may attend a 
meeting in place of a Member of that Committee.  Upon 
attendance in a role of substitute member, that Member shall 
so indicate to the meeting prior to the commencement of 
business that they are in attendance as a substitute Member 
and further indicate the name of the absent Member for whom 
they are substituting, and this shall be recorded in the Minute 
of the meeting.  It is not permissible for a substitute Member 
to assume the Chair.  This Standing Order shall not apply to 
quasi-judicial Committees. 

(A) SUBSTITUTE MEMBERS 
 
It shall be competent for any Member to nominate another Member to attend 
a meeting in their place. The Member who has appointed a substitute, or 
another Member delegated to do so, should inform the Head of Legal and 
Democratic Solutions of the name of the Member to attend as substitute, as 
early as possible and at least no later than two hours prior to the 
commencement of the meeting at which the substitution is due to occur. Where 
a meeting is be held virtually, the substitute member will be sent a meeting 
invitation by the Head of Legal and Democratic Solutions. It is not permissible 
for a substitute Member to assume the Chair.  This Standing Order shall not 
apply to quasi-judicial Committees. The attendance of a substitute Member 
shall be indicated to the meeting and recorded in the Minute of the meeting. 

64 (D) PARTICIPATION OF OTHER MEMBERS 
 
A Member who is not a Member of a particular Committee shall 
be entitled to attend a meeting of that Committee while there 
is under discussion any item, other than an item involving the 
exercise of a regulatory or quasi judicial function, in which that 
Member has a local or other special interest.  Such Member 
shall, with the consent of the Chair, be entitled to participate in 
the discussion on that item but shall not be entitled to vote. 

(D) PARTICIPATION OF OTHER MEMBERS 
 
A Member who is not a Member of a particular Committee shall be entitled to 
attend a meeting of that Committee while there is under discussion any item, 
other than an item involving the exercise of a regulatory or quasi judicial 
function, in which that Member has a local or other special interest.  Such 
Member shall, with the consent of the Chair, be entitled to participate in the 
discussion on that item but shall not be entitled to vote. A Member who wishes 
to attend a virtual meeting of which they are neither a Member nor attending 
as a substitute, shall seek approval for their attendance from the Chair and 
thereafter inform the Head of Legal and Democratic Solutions who shall 
arrange for a meeting invitation to be sent to that Member containing meeting 
joining instructions. 

 



 
 

Appendix 2 
Protocol for Remote Council and Committee Meetings 
 
The following protocol will be used for Council and Committee meetings held via remote 
access, in accordance with [the proposed revised] Standing Order 4:- 
 

1. Six clear working days prior to the meeting, when the agenda and meeting papers 
are issued and published, elected members will receive (a) a meeting invitation 
containing instructions on how to join the meeting, and (b) an email from Committee 
Services providing a link to the meeting papers in a secure folder on the Council’s 
internal network. Please note that it is required to be connected to the Council’s 
network either via wifi in a Council building, desktop connection or remote access 
fob and using a Council issued laptop/tablet to access the secure folder. 
Private/Exempt papers will require to be obtained from this location as they cannot 
be accessed via MARS 

2. Members should advise Committee Services as soon as possible of any substitute 
arrangements so that invitations can be sent to the appropriate substitute members 

3. Committee Services will open the meeting on the video conferencing system 10 
minutes before the start time. Any attendees joining the meeting prior to 10 minutes 
early will be notified that it is waiting for the Host to start the meeting. In this 
situation, attendees should wait until the Host opens the video conferencing system 

4. Attendees should ensure that they have their device settings set to permit the use 
of the microphone and camera (and check that they do not have their device 
volume on mute) 

5. All attendees should mute their microphone when joining a meeting and also when 
not speaking during a meeting (to avoid any unnecessary background noise). 

6. Any member who wishes to speak during the meeting should indicate by selecting 
the “Chat” function, making sure that the message recipient is set to “everyone”. 
This will alert the Provost/Convener (and everyone else) that the elected member 
wishes to speak. 

7. The Convener will invite members to speak in order 
8. When a member/officer is invited to speak by the Provost/Convener, they should 

unmute their microphone [and enable their camera if this has been turned off] 
9. If it is the intention of a member to move an Amendment to a report, they should 

inform the Committee Clerk in advance and send to them a copy of the 
Amendment. The Clerk will inform the Convener who will call that member during 
the meeting. The details of the Amendment will not be shared with any other 
member, or the Convener, prior to the Amendment being moved. In the case of 
more than one Amendment being moved, they shall be taken in the order in which 
they were submitted to the Clerk. During the meeting, the terms of an Amendment 
shall be shared on the screen for all members to read (except for meetings of the 
Council where Standing Order 24 shall apply). There shall be no prohibition on any 
composited Motions/Amendments or Amendments arising out of debate at a 
meeting being moved, subject to the terms of Standing Order 34 and which, at the 
request of the Provost/Convener, the terms of which may be required to be emailed 
to the Clerk to the Committee to display on screen 

10. Standing Orders continues to apply, including in regards to the restriction on time 
permitted for speaking (when this Standing Order is applied, the Clerk will share 
on screen a countdown clock, if possible) 

11. All votes will be completed by roll call 
  



 
 

 
Declarations of Interest 
 
Members who have an interest in a matter under consideration at the meeting must continue 
to inform the Committee in the normal way. Upon the agenda item, in which a member has 
declared an interest, being reached, the Clerk will move the member to the “virtual lobby”. 
When in the Lobby, members will be unable to see or hear the meeting, and should wait.  At 
the end of the item of business, the Clerk will return the member to the meeting. 
 
Members should inform the Clerk in advance of the meeting if they require to declare an 
interest. 
 
 
Point of Order 
 
Any member who wishes to make a Point of Order to make, should use the “Chat” function 
and write “PO”. The Provost/Convener will ask the current speaker to stop talking, the timer (if 
being used) will pause and the member making the Point of Order will be asked to make their 
point. 
 
 
Standing Order 14 
 
If the Provost/Convener raises both hands simultaneously, this shall have the same effect as 
standing, as defined under Standing Order 14. All members shall cease speaking. The Clerk 
will mute any attendee who does not cease speaking. 
 
 
Public Viewing 
 
It is not possible for members of the public to view the meeting live. However, meetings will 
be recorded and made publicly available when practicably possible unless the Convener 
decides that recording will cease. No recording will take place during the consideration of 
private business. 
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