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Executive Summary 

 
North Lanarkshire Council, in establishing its Digital School and Digital Classroom has 
set a bold strategic direction for digital learning in all of its schools. This work is based on 
existing strengths in our systems and also on national best practice.  It involves the 
development of digital education in order to increase digital literacy skills and knowledge 
of children and young people, whilst making a long term commitment to strengthening the 
digital practice of our current and future workforce. This is all part of the wider planning 
within We Aspire and the Plan for North Lanarkshire to enable the economic prosperity of 
people throughout the region. 
 
As a response to the COVID-19 emergency the Education and Families Directorate 
accelerated its plans for the development of digital education and to address the digital 
divide experienced by children and young people. During the COVID-19 recovery phase 
digital approaches to education will help to: 
 

 Strengthen the digital curriculum for the Broad General Education and the Senior 
Phase 

 Reduce the need for transportation of children and young people between 
schools and establishments (as per Scottish Government guidance) 

 Maximise the potential of children young people, who are classified as being in 
the vulnerable group   

 
This report informs elected members on the progress made so far in improving digital 
learning and tackling the digital divide, whilst building a clear picture of the challenges we 
will need to address in order to achieve success in this crucial area. 
 

Recommendations 

 
It is recommended the Education and Families Committee:  
 

1. Note the progress made in the Digital School / Digital Classroom 
2. Note the progress in developing digital education during the lockdown period.  
3. Approve the plans for the Digital School and the expansion of the Digital 

Classroom programme as part of the emerging recovery of education services in 
the COVID-19 period.  

 



 
 
1. Background 

 
1.1 In the ambition statements The Plan for North Lanarkshire sets out that digital 

transformation should be responsive to the needs of all and enable those within 
North Lanarkshire to access the services they need.   
 

1.2 Scottish Government set out a series of national and local expectations in the 2016 
document: Enhancing Learning and Teaching Through the use of Digital Technology.  
 

1.3 In November 2019 the Education and Families Committee of North Lanarkshire 
clarified its approaches to digital learning and teaching through the following 
expectations, which were to:  

 develop the skills and confidence of teachers 

 improve access to digital technology for all learners 

 ensure that digital technology is a central consideration in all areas of curriculum 
and assessment delivery 

 empower leaders of change to drive innovation and investment in digital 
technology for learning and teaching. 

 

1.4 At the onset of the COVID-19 lockdown period, Gold Command made the decision to 
establish a Digital School. This was to strengthen the digital learning offering to all 
children, young people and staff across North Lanarkshire. 
 

1.5 In May 2019, the Education and Families Committee, furthermore approved the steps 
being taken to develop a pilot Digital NL Classroom. 
 

1.6 In addition, in May 2019, The Education and Families Committee asked for a further 
report on the project be submitted prior to a full roll out. 
 

1.7 In establishing these innovations, it should be understood that digital technology is 
already recognised as making a significant contribution to current learning and 
teaching practices within North Lanarkshire. Previous papers to the Education and 
Families Committee have made it clear that when used appropriately and with staff 
being supported, digital technology can enrich learning and teaching, help to raise 
levels of attainment and help close the attainment gap. 
 

1.8 The Scottish Government announced on 21st May 2020 a staged roadmap to the 
recovery of education in response to the COVID-19 emergency, which involved:  

 
‘A blended model of in-school and in-home learning is reliant on consistent, easy to 

use in-home learning materials which are intended to support and complement, but 

not replicate, in-school learning. This includes consideration of the specific needs of 

children and young people with additional support needs and other families most in 

need of support. Education Scotland will ensure learning materials are available on a 

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement (6) Raise attainment and skills for learning, life, and work to 
enhance opportunities and choices 



national basis both to support in-home learning and to augment and support schools’ 

own arrangements for children and young people.  

While recognising that in-home learning takes many forms (including support from 

families) and is by no means all IT based, an approach to digital learning should be 

implemented to mitigate negative impacts on equity. This will specifically focus on 

providing digital access for pupils who do not have this at present’. 

A Strategic Framework for Reopening Schools, Early Learning and Childcare 

Provision in Scotland (Scottish Government, May 2020). 

  

1.9 Connecting Scotland is the Scottish Government programme to support digital 
inclusion across communities. Phase 1 was gifting of devices to vulnerable shielding 
people. North Lanarkshire Council received 495 devices allocated to Community 
Learning and Development. Within phase two and as part the £25 million digital 
inclusion grant to education, North Lanarkshire’s award was £1.6m going directly to 
the purchase of devices and connectivity for children and young people.  
 

1.10 As a result of the most recent guidance from the Scottish Government on recovering 
schools, Education and Families has re-emphasised the importance of the continued 
focus to improve digital learning. 
 

1.11 It is therefore incumbent upon North Lanarkshire Council to develop a rigorous 
strategic and operational approach to developing digital teaching and learning which 
will meet the needs of schools and learners in response to the COVID-19 emergency 
and beyond.  
 

1.12 The newly established Digital School will have a significant role in the recovery of 
education following the COVID-19 emergency. Digital Learning and teaching is a 
pedagogical approach researched by the Scottish Government in their document 
“Literature Review on the Impact of Digital Technology on Learning and Teaching”.  
 

1.13 It became clear during the lockdown and Phase One Recovery periods that digital 
technologies are increasingly used to good effect across our educational settings as 
an enhancement to learning and teaching and as a tool for communication. Some 
establishments have developed a digital teaching pedagogy to engage learners and 
‘flip’ the teaching approach.  In a flipped learning experience children and young 
people are supported to undertake important aspects of learning before being in the 
classroom. 
 

1.14 There has been a clear willingness and commitment from staff in relation to 
enhancing and developing their own digital expertise. In the first part of lockdown 
there were 1358 signups to Education Scotland webinars 597 (44%) of these from 
North Lanarkshire Council staff. Specific training planned by us with Microsoft had 
358 staff sign up to a primary session and 128 for the secondary session. 
 

 
 

2. Report 
 
2.1 In a digital approach to learning, children and young people will experience new 

approaches to education.  

Digital learning has also been a new experience for teachers and during the first part 

of lockdown Head teachers were asked how confident they were that staff were 

providing progressive learning online:  



           
 

2.1.1 Digital learning is a vital part of the planning for learning and teaching. 

Establishments could face further local or national lockdowns. Digital School planning 

for progressive learning experiences will ensure minimal negative impact on children 

and young people. Digital pedagogy will also be used in the full time recovery and in 

the future of learning and teaching within North Lanarkshire. The intention is to 

support children and young people to have universal access to learning experiences 

and address a possible attainment gap. 

 

2.1.2 Digital pedagogy and the Digital School will focus on 5 key areas: 

 

 Digital divide experienced by young people – develop equity of access to 
technology and connectivity to engage in learning experiences from home.  

 Communication to families – develop guidance and communications to 
support families to create a learning environment at home.  

 CLPL – Further develop training programmes to enhance the skills 
knowledge and confidence of staff in delivering learning digitally.  

 Curriculum – in line with North Lanarkshire’s curriculum review align current 
digital learning and activities to ensure a consistent and progressive 
curriculum. 

 Digital Data – develop systems to track use of and engagement with digital 

learning experiences to inform school improvement and learner journeys 

 
2.1.3 The Digital School will strengthen the work of the Virtual School and integrated 

wellbeing bases, through addressing the digital divide and ensuring relevant digital 
curricular content.  

 
 
A Digital Curriculum 
 
2.2 Our Digital School will develop a curriculum which can support both the blended 

model of face to face and remote learning and ‘flipped’ learning. Continued use will 
be made of existing resources such as Glow, Scholar and Sumdog to develop digital 
learning experiences for children and young people.  
 



2.2.1 The digital school will have a range of staff aligned to the digital curriculum offering. 

 

2.2.2 Modelling of the digital curriculum offering is being developed to reflect the addition of 
24 Digital Pathfinder schools. Identified staff in the 24 Digital Pathfinder schools will 
create digital curricular content, supporting localised and/or national lockdowns 
should young people be unable to attend school for any period of time. This will also 
ensure the sustainability of digital approaches to learning and teaching.  
 

2.2.3 Working on Curriculum for Excellence levels, the digital curricular content created by 
the Pathfinder Schools will focus on: social subjects interdisciplinary big blocks of 
learning for both primary and secondary, STEM big learning themes for both sectors 
and integrated novel studies for the primary sector.  
 

2.2.4 Education and Families attainment challenge teams will be involved in and lead 
aspects of digital content creation. Education Support Officers will develop digital 
content which supports active literacy and numeracy programmes. 

Curricular Input

Shielding Staff

Who will be aligned to the school to support online learning experiences and tutoring for remote 
learning. 

Pathfinder School's Staff

Staff aligned directly to the digital school to create and develop content. These staff may be locality 
based. 

Specific Support

Learning Hub 

Core literacy and Numeracy linking to Active Literacy, SEAL & 
Number Talks

Pedagogy Team

Digital pedagogy recorded learning linking to curricular offering 
from the digital school

SAM Group

Digital pedagogy recorded learning to support ASN with remote 
learning. Providing digital tutoring for remote learning

Digital School

Digital Lead

Overall leadership of whole school

Education Manager

Link with wider Digital NL and teaching and Learning



 

2.2.5 The Pedagogy Team will lead the development of best practice in digital pedagogy, 
focusing on key principles of learning and teaching and assessment and moderation. 
The team will support the identified staff in the Digital Pathfinder schools. They will 
also be involved in quality assuring digital learning packs from Pathfinder schools. 
 

2.2.6 Education and Families will continue to work with the West Partnership. and 
colleagues in E-Sgoil to access already existing curriculum content which will 
enhance the learning experience for children and young people in North Lanarkshire. 
 

2.2.7 Education and Families and the Digital School will work closely with colleagues in 
CLD to ensure that family learning and digital skills of parents/carers and young 
adults is consistently planned for.   

 
Senior Phase Digital Education 

 
2.3 The Senior Phase Digital Classroom, based in Airdrie Academy will plan and 

implement Senior Phase learning and teaching within the consortium arrangements, 

using Vscene technology. 

 

2.3.1 Head Teachers and the Digital School Lead will map the demand for Advanced 
Higher and minority Higher subjects. These subjects, where possible will be delivered 
through digital learning in line with the Scottish Government advice to reduce travel 
between schools.  
 

2.3.2 Young people and parents have been kept informed of these learning plans 
(Appendix 1).  
 

2.3.3 Increasing the planned pilot of Senior Phase Digital Classroom will support the 
development of some aspects of vocational education being delivered through digital 
platforms strengthening North Lanarkshire’s curricular offering to the children and 
young people.  

 

5G Immersive Classroom 
 
2.4 BT, a business partner of North Lanarkshire Council, is developing a 5G digital 

project at the Muirfield Centre, Cumbernauld.  
 

2.4.1 5G and the technologies which can be used with this connectivity have the potential to 

transform learning experiences for a range of children and young people across North 

Lanarkshire. The focus of this project is an Immersive Classroom, giving children, 

young people and wider community users a 360 degree digital experience.  

 

2.4.2 The key aims of this project would be: 

 To provide opportunity and stimulus for interdisciplinary learning 

 To provide virtual learning experiences to enhance learning and teaching 

 Improve literacy across learning through collaborative shared experiences and 
stimuli 

 To enhance pupils’ experience of digital technology 

 To provide distraction therapy through sensory and experiential virtual 
technology 

 To develop experience and knowledge of the world of work 
 



2.4.3 Using the technology of the immersive classroom staff would be able to make the 

impossible a reality and the difficult happen. Giving all children equity of experience. 

Attainment Challenge Teams would be able to research the educational impact of an 

immersive classroom on children’s attainment within science and literacy skills across 

learning.  

 

2.4.4 As part of the Lerner Pathways programme young people will be able to experience 

workplace environments which they are unable to visit.     

  

2.4.5 Two local primaries of Carbrain and Kildrum will pilot the use of the Immersive 

Classroom from September 2020. In addition young people in the Learner Pathways 

programme will engage in this experience to develop their workplace knowledge.  

 

Music Service 

 

2.5 Digital delivery is being planned to recover music tuition to children and young people 

following the cessation of the service during the COVID-19 emergency phase.  

 

2.5.1 Through a virtual learning environment, music tutors will be able to safely deliver 

instruction to children and young people on a 1:1 basis.  

 

2.5.2 Tutors will make use of Microsoft Teams, through Glow to deliver lessons and support 

children and young people with their musical development.  

  
Digital Divide 

 
2.6 Education and Families identified a digital divide for its young people across North 

Lanarkshire. Through the Free School Meals (FSM) texting toolkit families were 

surveyed on their need for devices and connectivity. Head Teachers were also asked 

for this data. As a result 926 devices and 600 connectivity solutions are being issued 

to young people. 

 

2.6.1 This digital divide impacts on children and young people’s ability to engage with 

learning when not physically in school. This affects learner’s ability to access remote 

digital learning.  

 

2.6.2 North Lanarkshire has been awarded £1.6m from Scottish Government to support the 

planned programmes to address the digital divide. This funding will support the Digital 

School’s planned rollout of devices to vulnerable families.  

 

2.6.3 In response to the Scottish Government Grant letter on Friday 10th July, Education and 

Families was able to purchase 2000 HP Pro Book laptops with a further 2000 to follow. 

These are new devices and purchased in sole response to the grant offer, enabling 

North Lanarkshire to have new Windows devices with children and young people ready 

for August.  

 

2.6.4 Grant funding will enable Education and Families to deploy devices to the f irst two 

phases of Digital School inclusion and begin deployment to phase 3. Criteria will be 

established to support all future deployments.  

 



2.6.5 Separate planning has identified young people who work with the Virtual School who 

need devices and connectivity.  

 

2.6.6 Strengthening the experience of Learner Pathways (Winter Leavers) Programme 

devices will be provided to the young people. All young people in this programme are 

vulnerable by the fact that they have disengaged with traditional schooling and are at 

risk of not entering a sustainable positive leaver’s destination. Issuing devices to this 

programme will enable the development of digital skills and access to workplace 

requirements such as CVs to be taught.  

 

2.6.7 Throughout lockdown Head Teachers have been provided with access to digital data 

from national and Education and Families provided platforms. Evaluations have been 

completed with staff on their use of data. Education Managers will continue to support 

and challenge schools on their use of digital and data of engagement.  

 

2.6.8 In developing understanding of digital engagement and its impact on learner 

attainment, digital data will be included in the Education and Families dashboard 

 

2.6.9 Digital pedagogy and the impact on learner attainment will be robustly measured, 

informing interventions and approaches to teaching and learning.  

 
Digital Workforce 
 
2.5 A programme of digital CLPL has been issued to all schools, showing the universal, 

additional and intensive training offers being 
made for digital teaching and learning skills for 
staff. 

 
2.5.1 Throughout the emergency phase of COVID-19, 

school staff were given regular updates on 
specific CLPL for digital knowledge and skills. 
These were issued through email updates from 
20th March and subsequently through the weekly 
Education and Families bulletin.  

 
2.5.2 Training for the specific sectors of education 

(early years, primary and secondary) was 
arranged for North Lanarkshire establishments 
in May and June 2020. These were publicised 
through Microsoft Teams and Email. Training focused on the use of Microsoft to 
enhance teaching and learning digitally.  

 
2.5.3 Education and Families bulletin and Digital Updates were well used to ensure that all 

staff had an awareness of the webinars being run by Education Scotland, throughout 
the lockdown period.  

 
2.5.4 All schools have been asked to nominate a Champion of digital learning. There will 

be regular catch ups to inform them of developments and tools/platforms available. 

Champions will also be offered access to the intensive training.  

 
 

Universal

Identified training from Microsoft Educator & 
Education Scotland 

Additional

Skills Training : Education Scotland

Digital Champions

SAC Team

Intensive

Specific training for Champions of Digital Learning



2.5.5 The intensive model of training will be based on existing Leadership Training within 

Education and families and will contain a practitioner enquiry. Officers will work to 

have this endorsed by Education Scotland.  

 
 
 

 
3. Equality and Diversity 

 
3.1 Fairer Scotland Duty Progressing the Digital School recommendations are in line with 

Fairer Scotland duty guidelines. The actions from the recommendations are 
addressing disadvantage and barriers to learning and attainment. Ensuring equity of 
access to the curriculum and skills for learning life and work.  . 

    
3.2 Equality Impact Assessment will be undertaken in line with Council policy. 
   

 
4. Implications 

 
4.1 Financial Impact – The cost of the Digital Project will be funded in 2020-21 by the 

Digital Grant from the Scottish Government of £1.61m with North Lanarkshire 
Council’s bid being successfully approved. The bid includes the cost of 4000 laptops, 
bags, connectivity solutions and technical support. Microsoft Licences and 
Management Software are out with the scope of the bid and will be supported in 
2020/21 by flexibility within other Grants.  From 2021-22 there will be a recurring 
burden for the project in terms of Connectivity, technical support and Management 
Software.  Based on current figures this would be £360k for connectivity, £52k for 
Technical Support (0.5 FTE NLC3 and 1.0 FTE NLC9) and £84k for management 
software. This would mean a total recurring burden of £496k.  The connectivity cost 
may not be as high as envisaged, but that has still to be confirmed.  Consideration 
may also have to be given to investment required to implement a digital solution for 
the senior phase of secondary, which would be largely of a one off nature with some 
recurring licencing costs. 

   
4.2 HR/Policy/Legislative Impact 
  
 This work is being brought forward in light of the national Connecting Scotland 

programme. The Digital School CLPL programmes are being co-designed with the 
Talent and Organisational Development Team. Finally, the whole Digital School / 
Digital Classroom initiative has been a key component of the Digital NL programme.
   

4.3 Environmental Impact 
  
 Not applicable. 
  
4.4 Risk Impact 
 
 A risk matrix has been started for the Digital School programme and will be available 

in future reports. 
 

 
5. Measures of success 

 
5.1 Increased digital connectivity and expertise for North Lanarkshire’s families.  
 



5.2 Enhanced learning and teaching experiences both remotely and in school. 
 
5.3 Increased teacher confidence in utilising on-line learning. 
 

 
6. Supporting documents 

 

6.1 Enhancing learning and teaching through the use of digital technology 

6.2 A Strategic Framework for Reopening Schools, Early Learning and Childcare Provision in 

Scotland. 

6.3 Literature Review on the Impact of Digital Technology on Learning and Teaching  

 
 
 
 
 
 
 
Janie O’Neill 
Head of Education (Central) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.gov.scot/publications/enhancing-learning-teaching-through-use-digital-technology/pages/0/
https://www.gov.scot/publications/excellent-equity-during-covid-19-pandemic-strategic-framework-reopening-schools-early-learning-childcare-provision-scotland/
https://www.gov.scot/publications/excellent-equity-during-covid-19-pandemic-strategic-framework-reopening-schools-early-learning-childcare-provision-scotland/
http://www.gov.scot/publications/literature-review-impact-digital-technology-learning-teaching/
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