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Executive Summary
In September 2019 Committee approved the Launch of a Mental Health Wellbeing and
Resilience Delivery Plan. The issue of mental health and wellbeing in Children and Young
People has been an area of growing concern over recent years, The availability of
preventative and early intervention services had been identified as an issue and the
delivery plan was intended to increase the focus on early intervention and prevention. This
report is intended to update members on the progress of the Mental Health, Wellbeing and
Resilience Delivery Plan.
The plan encompasses four key strands:
1.
2.
3.
4.

Nurture and resilience
Promoting Positive Mental Health and Suicide Prevention
Mental health curriculum
Staff wellbeing: promoting positive mental health and emotional resilience

The plan was built on a recognition that positive mental health and wellbeing is evident
when there are strong foundations of positive relationships, resilience and nurture in
combination with the accessing the right intervention when it is needed.
It also recognised that a strong mental health and wellbeing approach requires to be
delivered by staff who are well supported and able to deal with the emotional demands of
this work and it is all underpinned by a strength based curriculum which promotes positive
mental health and wellbeing. The report also makes reference to the impact of COVID-19
on the delivery plan. Both as a delay to the delivery of some actions, but also as a reason
to take some of the strands in different directions as the service moves towards recovery,

Recommendations
It is recommended that the Education and Families Committee:
(1) Note the contents of this report,
(2) Note the progress in relation to the delivery of Mental health, well-being and
resilience Delivery Plan.

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(15) Encourage the health and wellbeing of people through a range
of social, cultural, and leisure activities

1.

Background

1.1

Members will recall that a previous report was approved at Education and Families
Committee in September 2019 which asked for approval for a Resilience and Mental
Health Strategy and Delivery Plan within the Education and Families Service which
was launched following approval at Committee, in October 2019.

1.2

The Delivery Plan (Appendix 1) sits alongside the development of an NHS Mental
Health Strategy for Lanarkshire which encompasses work with both adults and children
and was launched in Autumn 2019. This strategy is based on a principle of ‘no health
without mental health’ setting mental health as a basis for the development of positive
health in general. The section on children’s mental health goes further in recognising
a need to move to a preventative and early intervention based approach, starting from
a strengthened universal service approach to early intervention and prevention.

1.3

These strands are all reflected in The Plan for North Lanarkshire Programme of Work
P032: Mental health, well-being and resilience which outlined that:
‘in line with the planned Lanarkshire Mental Health Strategy and the work of the
national taskforce, the council intends to implement a progressive strategy to
address the mental health and well-being of children and young people. This will
be delivered through a range of curricular support and approaches to address
needs and promote resilience in collaboration with the wider Children’s Services
Partnership.
This will involve training for staff in approaches that aim to support young people
in identifying and addressing mental health issues and integrating counselling
services with practice. It will also address the needs of parents and carers and
focus on building the capacity of young people.’

1.4

The Lanarkshire Mental Health Strategy includes a specific chapter focused on
children and young people which recognises that mental health, wellbeing and
resilience is a priority for the Children’s Services Partnerships in North and South
Lanarkshire, evidencing the importance of mental health and wellbeing for the
multiagency partnerships and recognising the importance of building resilience as the
means to help children and young people withstand the emotional pressures that they
face.

1.5

Its vision is to maximise the mental health and wellbeing for all children and young
people, putting children and young people at the centre of planning and delivery and
building on the principles of Getting it Right for Every Child i (GIRFEC) which was
placed on a statutory footing by the Children and Young People (Scotland) Act 2014.

1.6

It aims to provide the best possible start for children and young people by providing
the right support at the right time, ensuring that children and their families are central
to planning and decision making and adopting an early intervention approach which is
focused on outcomes.

1.7

Delivery of this vision will see an inclusive approach which covers the whole
developmental period from preconception through perinatal and infant mental health
into childhood, adolescence and early adulthood.

1.8

The development of Education and Families’ Mental health wellbeing and resilience
Delivery Plan fits within and supports the delivery of this strategic framework of
partnership planning. This report is intended to inform members of the progress on the
delivery of Mental Health, Wellbeing and Resilience Delivery plan.

2.

Report

2.1

Introduction

2.1.1 Following approval of the Committee report in September 2019, a Mental Health,
Wellbeing and Resilience Working Group was established to progress development of
the delivery plan, in support of mental health, wellbeing and resilience within Education
and Families, with involvement of key partners. This group oversaw the implementation
of the delivery plan based on certain themes and concepts drawn from some of the
background information in section 1 above.
2.2

Key Themes and Concepts

2.2.1 Our Delivery Plan drew on data from Realigning Children’s Services national
programme, and other sources, indicating that most children and young people living
in North Lanarkshire appear happy, consider themselves healthy and show no
indications of heightened emotional distress.
2.2.2 This data also supported well established themes that wellbeing and resilience
difficulties are seen to affect a small but significant number of young people across all
backgrounds but with increased prevalence within particular groups of young people
including:







Families with higher levels of deprivation
pupils with lower attachment to school
young people with a disability or life limiting illness
Looked after children
Young carers
Young people who become involved in offending behaviour

2.2.3 This can be further compounded by the impact of a range of external factors such as
increasing levels of child poverty, freeze in welfare benefits and increasing pressure
from social media. The response to COVID-19 is a new external factor that may impact
on the mental health and wellbeing of children and young people. The effects of this
will probably become more apparent as we move into recovery.
2.2.4 Suicide (particularly involving young men) has been an issue in North Lanarkshire for
some time indicating that the issues of mental ill health can have grave consequences
for some. This has led to a focus on early identification and response to mental health
issues and situations where risk of suicide is identified.
2.2.5 Mental health, wellbeing and resilience impacts on many of the Education and Families
priorities. A specific focus on mental wellbeing has allowed the development of a

strategic approach across the service which can impact from nursery and early years,
through primary and secondary age groups, to young adulthood.
2.2.6 To support the development of this approach, the Health and Wellbeing Group
identified four key workstreams, with sub-groups taking forward identified improvement
actions. The four key workstreams are:





Nurture and resilience
Promoting Positive Mental Health and Suicide Prevention
Mental health curriculum
Staff wellbeing: mental health and emotional resilience.

The report will consider each of the above workstreams and in addition discuss the
impact and learning from COVID-19.
2.3

Nurture and resilience

2.3.1 Key protective factors have been identified through studies of resilience which can
enable children and young people to thrive in spite of adversity. The importance of
feeling connected, having a safe base and enjoying positive relationships are central
to resilience building. The aim of the Nurture and Resilience workstream is to assist
adults working with children to provide nurturing environments where children and
young people can thrive.
2.3.2 This is being achieved through a nurture self-evaluation tool, the implementation of
evidence informed interventions and an assessment and planning tool i.e. the
Resilience Planning Toolkit. On-going professional learning opportunities have been
offered to adults working within a range of sectors (e.g. early years, primary, secondary
and children’s houses) to support the application of these approaches.
2.3.3 In session 2019-20, as part of a joint collaboration between Educational Psychology
Service and the SAC team, six secondary schools, including an ASN Secondary
school, have taken part in the Strengthening Nurture in Secondary Schools project.
This aim of this project was to strengthen the secondary nurture work already in
place and to take forward key areas of development arising from their school based
self-evaluation.
2.3.4 All secondary schools involved in the project have formed a working group supported
by an Educational Psychologist and a SAC researcher. The schools have completed
their initial self-evaluation and baseline data collection and have undergone nurture
training. Each secondary school has developed a bespoke plan based on their selfevaluation data and are implementing specific actions. Between August 2019 and
January 2020 over 120 members of staff have been trained. Post test data was due
to be gathered in June 2020 however this has now be postponed until session 202021.
2.3.5 Over sixty one primary and early years establishments have worked with Educational
Psychologists to implement the Nurture Self-evaluation framework and devise
implementation plans. Evaluation of medium term impact was conducted with
establishments from the 2018-19 cohort. This revealed that staff continued to report
improvement in their understanding and application of nurture principles.
2.3.6 Additionally, a collaborative project between Social Work and Educational
Psychologists has extended the use of the Nurture Self-evaluation framework and
application of the nurture principles into one pilot Children’s House.

2.3.7 Following practitioner feedback North Lanarkshire Psychological Service has
developed further staff development opportunities around the six principles of nurture.
Between August 2019 to February 2020 six establishments undertook in depth training
on All Behaviour is Communication. Evaluation reveals that staff feel more
knowledgeable about understanding and responding to children’s behaviour. Each
establishment has created it’s own plan to embed these principles.
2.3.8 The Resilience Planning Toolkit is a resource to help staff and children better
understand children’s needs and thus put in place more meaningful plans. Between
August 2019 and January 2020 feedback from one hundred practitioners revealed that
they felt more confident about their understanding and assessment of resilience to
inform planning and support for children. In total sixty establishments have now
undertaken training.
2.4

Promoting Positive Mental health and Suicide Prevention

2.4.1 Children and Young People’s Mental Health appears to be an increasing problem, with
referral to Child and adolescent mental health services increasing since 2013/14 by
22% nationally. Child and Adolescent Mental Health Services (CAMHS) Lanarkshire,
has seen an increasing trend in referral patterns across recent years with referrals
doubling from 2012 to 2018. In February 2020 a new national service specification for
CAMHS services was published. This sets CAMHS as a specific clinical service,
working with young people who have specific diagnosed conditions and withdrawing
CAMHS from early intervention services. This alongside the need for early intervention
discussed in 2.2.4 above, created a focus in this workstream on earlier intervention
approaches.
2.4.2 In 2019/20 the Scottish Government made funding available to provide counselling
support for pupils age 10 and over as an early intervention service. Twelve million
pounds (NLC allocation £0.765m) was provided to local authorities in 2019/20, rising
to £16 million (NLC allocation £1.037m) in each of the financial years 2020/21, 2021/22
and 2022/23. The Scottish Government has confirmed this funding will thereafter be
baselined into the annual Local Government Settlement which allows the Service to
undertake long term planning with a measure of certainty. Given the move of CAMHS
services away from early intervention, additional funding provided by Scottish
Government for the development of school counselling has been particularly welcome.
2.4.3 This funding for school counselling has been allocated to secondary schools to provide
counselling services to children and young people within their cluster aged 10 and
over. This has been carried out through purchasing services from counselling providers
through the existing SAC and PEF framework. This has involved seven provider
services and so far in financial year 2020/21 has seen 224 young people access
services. This has occurred despite the restrictions during the pandemic period with
telephone and video contact being used to access services. Use of the current funding
model will remain during the recovery phase.
2.4.4 It had been planned to carry out an options appraisal of the counselling service model
in the spring of 2020. This has not been possible due to the response to COVID-19
this is now planned for some point after October 2020. It is planned to create a
coordinator post to provide some evaluation and quality assurance around the
counselling service and also to consider equity related issues particularly for the ASN
sector where the current talking therapy model may not be best for all pupils.

2.4.5 The plan for Promoting Positive Mental Health and Suicide Prevention has
understandably a strong focus on suicide prevention. Although suicide affects small
numbers of children and young people, one suicide is one too many, and the plan
proposes a number of elements to strengthen the suicide prevention measures already
used in our services. This is being achieved through the review and re-launch of the
Lifelines Lanarkshire Resource. This is an already understood and evidence based
model that requires updating to allow it to be applied as widely as necessary. The final
draft of this pan Lanarkshire resource has been produced and went out for consultation
with an adapted online consultation model in June 2020. Launch of the Lifelines
resource was due in August 2020 however this may be delayed due to the current
pandemic.
2.4.6 Following the consultation and launch of Lifelines Lanarkshire, cluster based staff
development sessions will be arranged to update staff knowledge and skills and allow
staff to familiarise themselves with the resource. This work sits alongside the wider
work on suicide prevention being carried out by the Lanarkshire Suicide Prevention
Partnership Board. In order to take forward suicide prevention for young people, a link
has been established to the Suicide Prevention Partnership Board to ensure a
consistent approach to suicide prevention across the age groups. As a result work has
now been commissioned from Papyrus, a third sector agency active in the north of
England in suicide prevention. This work will be provided over the year 2020/21.It will
include work with learners, schools and colleges including work to engage hard to
reach young people, such as looked after children and children with additional support
needs. The introduction of these pieces of work will be developed as services go
through the recovery process following COVID-19.
2.4.7 In order to respond appropriately and capture any learning from critical incidents,
including instances of suicide and attempted suicide, the Critical Incidents framework
for Education and Families has been updated. The updated Critical Incidents
framework has undergone a wide consultation process in February 2020. A final draft
of the Critical Incidents framework, based on the feedback from the consultations, is
currently being prepared for review. The Critical Incidents framework will be launched
alongside the Lanarkshire Lifelines Resource, with follow-up cluster based staff
development sessions to update staff knowledge and skills.
2.4.8 Development of the Transforming Pathways initiative has paused during the response
to the pandemic, but will restart later this year as schools return. The work had reached
a stage of identifying young people requiring support at the additional level in our
refreshed GIRFEC model. Some intervention had started before the schools closed
but evaluation is yet to be carried out. Provision of further services and evaluation will
recommence once services return to direct work with children and families.
2.4.9 The Development Plan sets out a range of learning offers in attuned interactions to
be made available to all establishments, staff and partners who have contact with
children and young people. These approaches continue to enhance the front line
interactions staff have with children and young people in one-to-one and group
settings, helping children to feel listened to and valued. This links closely with other
universal health and wellbeing offers, in particular the development of nurturing
approaches. This has resulted in the following outputs and outcomes:









From August 2019 until March 2020 321 primary school staff, 570 secondary
school staff, 62 early years staff and 43 social work staff have been trained in
Solihull Approaches.
Wider training has also been undertaken with 43 practitioners from across a
range of services in the authority including housing and HQ administrative team.
From June 2019 until March 2020, 70 practitioners across Early Years, ASN
Assistants and primary teachers have participated in VERP training giving us a
total of 927 practitioners across North Lanarkshire.
In line with previous data 95% of participants report making positive changes to
their practice as a result of taking part in the training
97% report positive outcomes for the children with whom they work. Most
commonly practitioners report increased attunement and improved relationships
with pupils resulting in children and young people feeling more confident and
associated increased participation and engagement in learning.

2.4.10 Work continues in the development of Self Directed Supports (SDS) for children. This
takes forward an existing model to make the most of the links created by the Education
and Families Service. This model will be extended to support children and young
people with significant mental health issues and also can be used to maximise support
for children with learning disabilities who are a priority group for mental health supports.
A new model has now been developed that is distinct from the adult process but
provides for continuity across the transition to adulthood. This is expected to be
introduced on a locality basis in September 2020.
2.5

Mental health curriculum

2.5.1 The curriculum workstream was established to review the existing programme of
mental health and wellbeing education being delivered to the children and young
people in our schools and centres, agree a number of improvement actions and
identify the training needs of staff.
2.5.2 The Scottish Government published the findings of their review of Personal and
Social Education (PSE) in January 2019. PSE is the delivery model for Health and
Wellbeing (HWB) and learning in PSE/HWB is designed to ensure that all children
and young people develop the knowledge and understanding, skills, resilience,
capabilities and attributes which they need for mental, emotional, social and physical
wellbeing.
2.5.3 Amongst many other things, the findings from the engagement sessions undertaken
to produce the review report mentioned above, highlighted the importance of mental
health education as a priority. There was also an acknowledgement that the delivery
of HWB/PSE was inconsistent and, in some areas, not given the priority it requires.
2.5.4 Following this, identified secondary teachers (from the NLC Lead Professional HWB
Group) are developing progressive PSE pathways for S1 - S6 pupils. In partnership
with colleagues in South Lanarkshire Council (SLC), staff are creating materials and
resources which includes mental and emotional health. These resources are being
placed on Glow, an online platform, to enable teachers to access relevant material
easily.
2.5.6 The NLC lead professional group is now working collaboratively with the West
Partnership. The work of the NLC group will form the basis of a framework to be

shared with colleagues from every local authority in the partnership giving more
colleagues access to good quality HWB/PSE programmes and resources.
2.5.7 A Health and Wellbeing Conference was held in October 2019 with a large
representation from young people. Their views were sought on what a high quality
PSE programme looks like. The collated feedback has helped inform the work being
developed by staff in 2.26. A further conference was planned for this year but had to
be postponed due to COVID-19.
2.5.8 The Mental Health Ambassador (MHA) Peer Mentoring Programme is being
delivered in 11 Secondary schools throughout NLC as part of the S2 Health and
Wellbeing curriculum. The MHA will deliver six sessions on mental health and
wellbeing to S2 pupils. The MHA will also have responsibility to challenge stigma and
raise the profile of mental health within the school.
2.5.9 The ‘Healthy Schools’ resource created by the Health Promotion Team in NHS
Lanarkshire provides nurseries and primary schools with a planning, delivery and
evaluation framework for the full health and wellbeing curriculum. The use of the
online resource has increased to 81% and a programme of training sessions for
clusters has continued during this session. The workstream will continue to work on
identifying gaps within the mental health section of this framework to ensure that all
aspects are fully covered. The themes of this work are set out in Appendix 3. In
partnership with NHS, the development of the Healthy Schools framework has now
been extended to include Third and Fourth Level. New material has been piloted in
secondary schools and the online resource will be launched in August 2020.
2.5.10 The role of Health and Wellbeing Champions is now firmly established in primary and
secondary schools. They provide a vital link to each establishment in supporting staff
in the delivery of HWB/PSE. Over 120 Champions attended a meeting in January
2020 where they were provided with progress on the Mental Health, Wellbeing and
Resilience Delivery Plan and given the opportunity to share good practice within their
cluster groups. Champions cascaded this information within their schools at the Inservice Days in February. Plans are now in place for extending this role to the Early
Years Sector.
2.6

Staff wellbeing: mental health and emotional resilience

2.6.1 The Staff Wellbeing Workstream was established to support the mental health and
emotional wellbeing of the Education and Families workforce. This support is
essential due to the emotionally intense work undertaken by many staff as they
support children, young people and families experiencing challenges and
psychological distress. Staff support helps to ensure that colleagues can consistently
provide the high-quality service that communities expect and deserve.
2.6.2 The staff wellbeing improvement actions are grouped under four headings in the
delivery plan. These are as follows:



Signposting: Providing staff with digital access to information, services and
resources that support their mental health, wellbeing and resilience.
Support: Providing one to one and group support options for staff, including
those affected by emotionally intense and critical work situations and those
experiencing mental health challenges.





Skills Development (Self Care and Resilience Skills): Providing staff with a
range of learning and development opportunities linked to the skills, strategies
and practices that support effective stress management and resilience in
education and social work settings.
Stigma Free, Supportive Culture: Working with staff teams to create workplace
environments where practices promote mental wellbeing, and where staff feel
able to talk openly about mental health.

In practice, these areas often overlap, and most actions described below are relevant
to more than one of the headings.
2.6.3

By March 2020, many of the actions listed in the delivery plan had been achieved, and
arrangements were in place for the implementation of others.

2.6.4

Clear digital signposting to services and resources had been achieved through the
promotion of NL Life and a new staff wellbeing Twitter account. The newly identified
Health and Wellbeing Champions in schools, referred to earlier in this paper, had been
assigned a crucial signposting role for staff wellbeing. They had also been offered
ongoing support to develop this role within their own work settings.

2.6.5

The Time for Talking counselling service had been extensively promoted and
external supports such as local NHS Stress Control classes had also been well
publicised. Discussions about the development of voluntary informal peer support
groups (VIPS) for head teachers were ongoing and an initial discussion on the
development of multi-agency supervision and support had been arranged for late
March. Unfortunately, both sets of discussions were suspended due to the Covid-19
crisis but will be reinstated as soon as circumstances allow.

2.6.6

With regard to skills development, the topics of self-care and emotional resilience for
staff had been included in all Leadership Framework courses, and sessions had been
successfully delivered to aspiring heads, deputes and principal teachers, along with
the full cohort of probationer teachers. The topics were also being embedded into
wellbeing programmes and initiatives including the Solihull Approach, Trauma
Informed Practice and Nurture Principles Training. They had also been included in the
Nurture Conference, scheduled for March 2020, and in a series of ‘Spotlight on
Wellbeing’ twilight sessions due to begin in April/ May of this year. Unfortunately, the
conference and the twilight sessions had to be postponed due to Covid-19. The twilight
sessions will now be delivered in an online format commencing September 2020.

2.6.7

By late March, in response to the developing COVID-19 situation, additional actions
were identified to support the immediate needs of staff. This included unrestricted
access to emotional support from key personnel.

2.6.8

During April and May, staff were repeatedly signposted to the growing bank of
resources within NL Life. Working closely with colleagues from the Talent and
Organisational Development team (TOD), new resources were created and promoted
via NL Life, NL Teams, Twitter and weekly bulletins. A comprehensive ‘Taking Care
of Yourself in Challenging Times’ resource pack was developed and new Mindfulness
seminars delivered with support from the TOD team.

2.6.9

By July, a programme of ‘Reconnection and Recovery Resources’ for staff wellbeing
had been created for sharing through approved communication channels. Some of
the resources are applicable to colleagues across the authority, while others are
more specific to an Education and Families setting. Content includes discussion
packs, self-care tools, ‘wellbeing check in’ guides and signposts to available support.

2.6.11 The programme also includes learning opportunities that include mindfulness
seminars, and webinars provided by the Hive of Wellbeing/ General Teaching
Council of Scotland (GTC). The ‘Spotlight on Wellbeing’ sessions, postponed due to
the Covid -19 crisis, have been redesigned and rescheduled as digital offerings.
Meetings with health and wellbeing champions have been arranged for August/
September to discuss the recovery programme overview provided in Appendix 4.
2.6.12 The programme has been developed in collaboration with colleagues from the TOD
team and will be promoted and delivered with their support. It is flexible in design and
may be subject to change in response to emerging needs.
2.6.13 A partnership approach remains key to the successful implementation of all planned
actions. Collaboration with leaders, Trade Union officers, Health and Wellbeing
Champions and Educational Psychologists is vital to ensure staff needs are
understood and actions taken are relevant to those needs. It further reinforces the
importance of staff wellbeing for individuals and teams, and ultimately for the health
and wellbeing of children, young people and their families.
2.7

COVID 19 and Recovery

2.7.1 The response to COVID-19 which resulted in schools closing, required a new approach
to ensuring continuity in learning with increased use of digital learning platforms. Key
staff including Continuous Improvement Officers, Leadership Team and the Pedagogy
Team have been populating digital resources aimed at supporting and maintaining
children in their learning over a longer period of time. Over 1000 staff can access these
resources and this number is expected in increase as awareness grows. The online
resources developed include learning activities and advice and support for teachers
and parents. Wellbeing indicators folders have been created to help navigate teachers
to the appropriate resources for their pupils. This will continue to be developed
2.7.2 From August 2020, when the children return to school, there will be a Health and
Wellbeing Recovery Curriculum in place. This will respond to the any issues of anxiety,
trauma and bereavement that may affect pupils and help to re-establish daily routines
and, the well-known curriculum framework. The return to school will be a difficult time
for some children and young people where specific vulnerabilities may show and
schools will need to respond positively to these difficulties.
2.7.3 The online resources developed include learning activities and advice and support for
teachers and parents. Wellbeing indicators folders have been created to support key
areas of children and young people’s wellbeing and also to help teachers navigate to
the appropriate resources for their pupils. This will continue to be developed as
recovery moves forward.
2.7.4

In addition, the Educational Psychology Service, have developed a range of
resources including returning to school following lockdown, coping with anxiety,
coping with change and loss and the importance of sleep to health and wellbeing.
Included in this is specific advice for parents who have children with additional
support needs including autism, school refusal and non-attendance.

2.7.5 In terms of staff development, the Educational Psychology Service has delivered
online nurture training as part of the Reconnecting and Recovery Model (see
Appendix 2) for staff across early years, primary and secondary schools. This
training focussed on ‘Transitions are important in children’s lives’ and was adapted
with the challenges of COVID-19 in mind. The training provides support for staff in

helping them recognise and respond to the needs of children and young people as
they return to school.
2.7.6 A separate online webinar was delivered to Education and Families Headquarters
staff including Education Managers, CIOs, Staff Welfare Officer, ASN Managers and
SAC team staff. Eleven further online webinars were delivered during the week 15 th
to 19th June and a total of 135 staff from early years, primary, secondary and ASN
sectors attended. These webinars are available online on the Educational
Psychology Sharepoint site on GLOW along with a narration and support materials to
allow staff to access them at a later date.
2.7.7 All of our learners will need a holistic recovery to adjust to the return to school. Some
may need additional assistance and a small group may require intensive
interventions. Members will recall that the refreshed GIRFEC model provides a
framework for support at all these levels and the introduction of this with partner
agencies will assist with getting the right supports to the right children at the right
time.
2.7.8 As part of the response and recovery the digital School has been established as a
means of leading and co-ordinating the digital offering to school pupils through the
recovery. Links have been established with the Digital School Lead in order to ensure
that Mental Health and Wellbeing resources referred to in 2.7.1 are available as part
of their delivery.
2.7.9 The COVID-19 response has required modification of the approaches discussed above
with a move to greater use of digital resources. This will continue with the recovery and
further development of approaches will likely be a feature of the continued delivery of
improvements in the Mental Health, Wellbeing and Resilience of our children and
young people. Moving forward from there the refreshed GIRFEC model and the cluster
approach will provide opportunities for earlier identification and intervention from
across Education and Families and partner agencies. The delivery plan will connect
Mental Health and Wellbeing interventions into these developments over the next year.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
As regards the Fairer Scotland conversation, the development and delivery of this
Education and Families Mental Health Wellbeing and Resilience Delivery Plan across
the Education and Families Service will allow a greater focus on strong mental health
as an outcome for all young people.

3.2

Equality Impact Assessment
Improving mental health will be a positive step towards greater equality for children
and young people using our services. As such the delivery of this plan will support the
wider equality agenda.

4.

Implications

4.1

Financial Impact
The actions outlined in this plan can be fully supported through receipt of additional
grant in respect School Counselling coupled with existing resources allocated to this
activity.

4.2

HR/Policy/Legislative Impact
The development and delivery of this delivery plan will have no HR impact and may
provide evidence of meeting our legislative requirements in a broad area of
responsibilities such as equalities, disability and corporate planning.

4.3

Environmental Impact
There will be no environmental impact.

4.4

Risk Impact
Developing and delivering a mental health delivery plan will be a useful component in
reducing future risks around young people, mental health and wellbeing in the future,
including risk of suicide.

5.

Measures of success

5.1

The measures of success are contained within the Education and Families Mental
Health, Well-being and Resilience Delivery Plan at Appendix One.

6.

Supporting documents

6.1

Appendix 1 - Mental Health, Well-being and Resilience Delivery Plan
Appendix 2 - Reconnecting and Recovery – Resilience, Health & Wellbeing
Appendix 3 – Health & Wellbeing Curriculum Themes
Appendix 4 – Staff Wellbeing Resources

Gerard McLaughlin
Head of Education (Central)
Education and Families
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Mental Health, Wellbeing and Resilience Delivery Plan 2019-2020

Introduction
The purpose of this delivery plan is to support the delivery of a
range of improvement actions focused on improving the mental
health, wellbeing and resilience of all children and young people in
North Lanarkshire.

Our Ambition
The Plan for North Lanarkshire is our vehicle for
delivering shared priorities and improving outcomes
for North Lanarkshire. The Plan is a high level strategy
to communicate our priorities and provide a focus for
activities and resources. The ambition statements in the
plan are a huge opportunity to develop North Lanarkshire
as the place to Live, Learn, Work, Invest and Visit by
mustering combined resources and delivering change in a
dynamic way that recognises the need for partnership and
co-operation to address challenges through integrated
solutions to make a difference.
Contained within the Plan one of the 5 key priorities is to
‘support all children and young people to realise their full
potential’.
To ensure we achieve this priority, we have identified 5
ambition statements:

4

•

Raise attainment and skills for learning, life and
work to enhance opportunities and choices.

•

Enhance collaborative working to maximise
support and ensure all our children and young
people are included, supported and safe.

•

Engage children and families in early learning
and childcare programmes and making positive
transitions to school.

•

Invest in early interventions, positive transitions
and preventive approaches to improve outcomes
for children and young people.

•

Engage with children, young people, parents,
carers and families to help all children and young
people reach their full potential.

Supporting the ambitions contained in The Plan for North
Lanarkshire, The North Lanarkshire Children’s Services
Plan 2017-2020, is our key local partnership ‘driver’ for
children’s services improvement across North Lanarkshire
and includes improving outcomes for looked after children
and young people as one of its four key priorities together
with neglect (including substance and alcohol misuse),
prevention and mental wellbeing and resilience.

The Plan for North Lanarkshire

Our Vision
Our children and young people will be safe, healthy,
active, nurtured, responsible, respected, achieving and
included so they can realise their potential and grow to
be successful learners, confident individuals, effective
contributors and responsible citizens. Everyone has a
part to play in achieving our vision for children and young
people in North Lanarkshire. We will provide a broad range
of services and supports to meet the needs of all children.
For the majority, this will be within our universal services.
Some children will require additional supports and a small
number will need specialist or intensive services to meet
their needs.

Our Learning
Adverse Childhood Experiences (ACEs)
Research over recent years has led to a deeper
understanding of the impact of Adverse Childhood
Experiences (ACEs) on the mental health, wellbeing and
resilience of adults. An adverse childhood experience is
a term given to describe all types of abuse, neglect and
other traumatic experiences that happen to individuals
under the age of 18 years outlined in the ten categories
identified below.

Trauma informed practice
Given the growing awareness of the prevalence of
adverse and traumatic experiences in childhood and
an understanding of the impact of these, awareness is
growing of the impact of ‘trauma informed practice’. This
recognises the correlation between trauma and poorer
outcomes which may be caused by the direct impact of
the trauma, the impact of the trauma on a person’s coping
response or the impact of the trauma on a person’s
relationships with others.
A response to adverse experiences will be impacted by
both individual factors (such as previous experiences,
poverty, developmental level, presence of a disability)
and experiential factors (chronic or single event, nature
of event, availability of support, severity, physical
proximity, presence of stigma, availability and quality of
interventions). Importantly, what makes an experience
traumatic is the individual’s reaction to the event rather
than the event itself.
The evidence base is emerging that trauma informed
practice can support identification of need and lead
to improved outcomes for those affected by trauma.
Considering support through a trauma informed lens
can contribute to a greater understanding of the reasons
underlying some children’s difficulties with relationships,
learning and behaviour.

Research findings highlight the links between ACEs and
health inequalities and the need to build on strategies
that increase resilience in all children and young people
by recognising the importance of targeting specific social
and emotional skills development. The importance of one
stable adult relationship which often acts as a protective
buffer and allows children and young people to develop
skills needed to cope with adverse life experiences is also
recognised.
One of the key messages that has arisen in discussion
about ACEs is the need to use awareness of these to
guide practice and also to recognise the key impact
of strengthening resilience as a key factor in mitigating
against the influence of ACEs.
Education and Families Mental Health, Wellbeing and Resilience Delivery Plan 2019-2020
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Nurture and resilience
Nurturing approaches are based on the understanding
of child development and the importance of attachment,
and take account of current advances in neuroscience
and the understanding of brain development. Children
display proximity seeking behaviours in order to get the
attention of their caregiver and the caregiver’s response
in those early interactions result in the child developing
an attachment style that is either secure or insecure.
This attachment relationship is important for future longterm outcomes where secure attachment is viewed as a
protective factor which can enhance social and emotional
wellbeing and insecure attachment is seen as a risk factor
in relation to wellbeing. The key importance of attachment
with adults has been well documented as a foundation for
building resilience in young people and supporting their
ability to engage in learning experiences. The 6 principles
of Nurture are illustrated below:

Our Values
Within our Children’s Services Plan, we have identified
the following key values which focus on the principles of
rights, respect, inclusion, families, community engagement
and partnership.
1. Children, young people and families are stakeholders
and partners in the planning and delivery of children’s
services.
2. All children and young people are included,
irrespective of health, gender, ethnic origin, age,
sexual orientation, economic circumstances, religion
or belief.
3. We promote and safeguard the rights of children and
young people and make sure everybody is aware
of these rights and understand what they are, as
expressed in the United Nations Convention of the
Rights of the Child.
4. Getting it Right for Every Child is our approach to
working with children and young people.
•

We are child centred - children are viewed as
individuals and their wider world is recognised.

•

Shift to prevention - we seek to identify difficulties
and solutions as early as possible to prevent
more or bigger problems in the future.

•

Partnership - we work together to ensure
children, young people and families get the
support they need when they need it.

5. We take an asset based approach that recognises
and builds on the strengths that already exist
within children, young people, their families and
communities.
6. We promote resilience in those experiencing adversity.
7. We work together to reduce inequalities and the
impact of poverty on children and families.
This approach forms the basis of North Lanarkshire’s
framework for the promotion of health and wellbeing
and underpins Education and Families response to all
key policies with respect to wellbeing, relationships and
behaviour as well as linking directly with our self-evaluation
frameworks.
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8. Our actions are informed by evidence, or contribute
to an evidence base and new ideas are tested and
evaluated.
9. We gather information to identify the needs of children,
young people and families in North Lanarkshire,
determine what is important, decide where we target
our resources, and identify how we can improve.

Our Approach
Our approach recognises that children and young people
do best when they are well supported by their parents
and carers, family and communities. It is underpinned
by the values of respect, inclusion, fairness, community
engagement and partnership and links closely to Getting
it Right for Every Child, the national approach to improve
outcomes and support the wellbeing of children and
young people by offering the right help at the right time
from the right people.
The approach empowers children, young people and
parents by recognising and promoting their rights.
Effective delivery depends on the development of
good quality relationship based practice that embraces
partnership working with children and families and strives
to ensure that the entitlement of all children and young
people to be safe, healthy, active, nurtured, achieving,
respected, responsible and included is realised.
Positive social and emotional development in childhood
and adolescence has been shown to be associated with
better outcomes and greater wellbeing.
North Lanarkshire’s children and young people experience
more positive emotional wellbeing and behaviour
than might be expected given the level of poverty and
deprivation. This may be linked to the strong foundation
already built through relational and positive approaches
and provides a firm base for further improvement.
Studies of Resilience (the capacity to thrive in the face
of adversity) clearly indicate the factors which can lead
to positive outcomes for children and young people.
It has been shown that a safe base and feelings of
connectedness are pivotal in supporting children to
overcome adversity. The importance of sensitive, attuned
relationships, skilled relating and positive valuing of the

child in enabling children and young people to overcome
adversity underpins approaches to ensuring that all
children and young people have the fullest opportunity to
grow, develop and realise their potential.
Building on an ethos of nurture and partnership with
families, clear identification at an early stage of those
children and young people who are experiencing any form
of adversity through an understanding and analysis of their
experience and behaviours (know the child, follow the
child) underpins the implementation of intervention at the
appropriate level in line with a staged intervention, Getting
it Right and a health promoting approach.
The life trajectory for children and young people
experiencing adversity is well documented. Intervention
at an early opportunity to ameliorate difficulty, minimise
risk and prevent further escalation of difficulty is also well
evidenced. Staged intervention and GIRFEC planning
pathways are based on this understanding as is the
principle of proportionate and appropriate intervention
and support. Some children and young people may
require targeted support, for example to deal with loss or
bereavement. Others may require specialist therapeutic
input or multi agency planning and support.
Our values, principles and approach to ‘supporting all
children and young people realise their potential’ means
that we recognise the importance of family and community
and whilst keeping the child or young person at the
centre that we work holistically and collaboratively. We
understand that many parents, families and carers have
been, or are, themselves impacted by adversity including
poverty and that an inclusive, strength and asset based
approach and trauma informed and relationship based
practice are also critical to our approach to family support.

Education and Families Mental Health, Wellbeing and Resilience Delivery Plan 2019-2020
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Improvement Actions - Nurture and resilience workstream
Needs Analysis/Data and analysis
Feedback from employees and the Staff Wellbeing Task Group suggests a need to:

• Increase awareness of existing provision e.g. NL Life, especially in schools.
• Establish a digital presence dedicated to staff wellbeing.
• Identify and share recommended resources.
Proposed intervention

Impact measurement

Lead

Timescale

Nurture principles to be embedded in
establishments through the use of the NL Nurture
Self Evaluation. This will be done by:

Within each establishment pre and post-test
measures will be used to track the following:

Psychological
Service and
Scottish
Attainment
Team

June 2020

Education
and Families
– Social Work,
Virtual School,
Psychological
Service

September
2019 to June
2020

•

Delivering the revised multi-session
training model in early years and primary
establishments who have included this within
their Delivery Plans in 2019-20).

•

Identifying schools for secondary nurture pilot
and begin readiness/scoping work.

•

Support the self-evaluation process within
6 target secondary schools in order to
strengthen nurturing approaches using the
North Lanarkshire Nurture Self-Evaluation
Framework. Continue to provide support
to the establishments currently embedding
nurturing approaches following their selfevaluation process.

•

Individual professional understanding,
and application of the 6 nurture
principles.

•

The reported frequency individual
professionals apply each nurture
principle.

•

Whole establishment application of each
nurture principle.

Bespoke measures selected with each
establishment will gather data on the impact
of subsequent interventions implemented.
children and young people’s views will
be gathered either through existing
establishment data and/or qualitative
measures.
Within each secondary establishment, in
addition to the measures above, pre and
post measure of pupil health and wellbeing
will be collected.
School based health and wellbeing data will
also be used to reflect outcomes over time.

Pilot the use of the Nurture Self Evaluation within a As before, pre and post measure of:
Children’s House.
•
Individual professional understanding,
and application of the 6 nurture
principles.
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•

The reported frequency individual
professionals apply each nurture
principle.

•

Whole establishment application of each
nurture principle.

•

Young people’s health and wellbeing.

Needs Analysis/Data and analysis
Resilience research indicates that there are key factors which can help children to thrive in the face of adversity (Daniels and
Wassell, 2002).
A workforce confident in assessing and planning for children’s health and wellbeing using resilience research as part of the team
around the child/GIRFEC processes can contribute to improved outcomes for children’s health and wellbeing and narrowing of the
poverty related attainment gap.
Research within North Lanarkshire has documented positive impact through the use of the resilience toolkit. From 2017-19 there
was a significant increase in professionals’ confidence in their understanding of resilience upon completion of training. Furthermore
when the resilience toolkit was used in conjunction with VERP this resulted in a positive impact on pupil attainment in terms of
increased overall Centre for Evaluation and Monitoring (CEM) scores. More specifically, children’s developed ability increased in
schools receiving Resilience Toolkit input and Video Enhanced Reflective Practice (VERP) compared to comparison schools.
Proposed intervention

Impact measurement

Lead

Timescale

Provide on-going professional development in
the area of resilience and the use of the resilience
toolkit with an aim to:

Within each establishment pre and post-test
measures will be used to track the following:

Psychological
Service and
Scottish
Attainment
Team

June 2020

Lead

Timescale

•

•

Improve professional knowledge of resilience.

•

Enable staff to analyse and interpret their
GIRFEC assessment information within a
•
resilience framework to identify protective and
risk factors in children (using the resilience
toolkit).

•

Undertake more robust planning for
vulnerable children.

•

Identify more appropriate interventions/
approaches based on the assessment
(supported by the resilience toolkit).

•

Improved outcomes from children (based on
targets set in individual plans).

•

Individual professional understanding,
and application of the 6 nurture
principles.
The reported frequency individual
professionals apply each nurture
principle.
Whole establishment application of each
nurture principle.

Bespoke measures selected with each
establishment will gather data on the impact
of subsequent interventions implemented.
Children and young people’s views will
be gathered either through existing
establishment data and/or qualitative
measures.
Within each secondary establishment in
addition to the measures above pre and post
measure of pupil health and wellbeing will be
collected.
School based health and wellbeing data will
also be used to reflect outcomes over time.

Proposed intervention

Impact measurement

Extend the use of the Resilience Toolkit within the
Virtual School

Virtual
School Lead,
Social Work,
Psychological
Service

Needs Analysis/Data and analysis
Contribute to GIRFEC self-evaluation processes.
Completed audit with a sample of S25 (voluntary
looked after) cases within Education and Families.
Purpose is to evaluate use of GIRFEC core
components.

Evidence of planning in relation to GIRFEC
wellbeing pathways.

GIRFEC
Team

November
2019

Identify staff practice development needs
following audit.

Education and Families Mental Health, Wellbeing and Resilience Delivery Plan 2019-2020
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Improvement Actions - Nurture and resilience workstream
Needs Analysis/Data and analysis
To support establishments to change practice following use of the nurture self-evaluation
Proposed intervention

Impact measurement

Lead

Timescale

Increase staff understanding and application
of the 6 Nurture Principles in order to improve
outcomes for children.

Bespoke evaluations will be selected based
on the intervention/area selected. They will
focus on the extent in which the nurture
principle has been embedded and the impact
of this change in practice.

Psychological
Service

June 2020

Develop staff development resources to support
the 6 Nurture Principles in conjunction with a
reference group from:

•

Health

•

Virtual school

•

SAC

•

Social Work

•

School Colleagues (EYs, Primary,
Secondary).

Impact on staff will be measured using post
measures from the relevant section of the
Nurture Self-Evaluation Framework.
Pre and post-test measures will chart impact
on children.
Existing school based tracking and monitoring
health and wellbeing data for individual
children will also be used to measure impact.

Staff development opportunites will be delivered
to establishments to increase knowledge and
understanding relating to the nurture principle
selected.
Improvement Actions – Promoting Positive Mental Health and Suicide Prevention workstream
Needs Analysis/Data and analysis – Additional Supports
At the level of additional support the work done to promote nurture and resilience will be key interventions in promoting positive
mental health. At the additional support level key groups will be considered for early intervention. Mental health and wellbeing
difficulties are seen to affect young people across all backgrounds but with increased prevalence with particular groups of
vulnerable young people.
Audit Scotland Found that:

•

45% of Looked after children had at least one mental disorder

•

36% of young people with learning disabilities had a mental illness

•

95% of young people with convictions in custody having had least one mental health problem

•

33% of young carers show signs of mental health issues

•

Children in low income households are 3 times more likely than children from more affluent families to develop mental health
problems.

Proposed intervention

Impact measurement

Lead

Timescale

Delivery of a range of training offers in
attuned interactions will be made available to
establishments, staff and partners who have
contact with children and young people e.g. the
Solihull Approach, Video Enhanced Reflective
Practice.

Measurement of impact will be based on:

March
2020

Consider options for delivery of a school based
counselling service for children aged 10 and over.
Development of targeted approaches to engage
vulnerable groups through small tests of change
to achieve improved GIRFEC planning focused on
nurture, building resilience and improving mental
health.
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•

Increased knowledge and skills of staff in
supporting young people.

•

Numbers of staff trained in supporting
children and young people.

Education
and Families
including
SAC and
Psychological
Service

A full options will be carried out involving
Education and Families staff and partners and
an operating model for counselling in schools.

Education and
Families

For all groups impact will be identified through
before and after measures. These will focus
on:

Social Work
and Partner
Agencies

•

Explicit addressing of measures to
promote mental health in GIRFEC
planning.

•

Attendance at school.

•

Involvement in positive social activity
outside of school.

•

Involvement in anti-social behaviour.

•

Reported relationships between young
people and carers.

December
2019
August
2020

For Looked after children work to improve
Impact measure through the above measures
GIRFEC planning and intervention will take place
from sampling plans and records.
involving a single Social Work locality and the
virtual school to develop planning that will improve
mental health.

Social Work

August
2020

Self-Directed Support assessment and planning
will be monitored to ensure focus on improving
mental health for young people with learning
disabilities.

As part of the development of Self Directed
Support a focus on mental health will be
developed and plans will be sampled to
measure the impact of this, alongside the
above measures.

Social Work

August
2020

Mental health improvement will be considered
as part of the Youth Justice approaches being
developed under the Whole Systems Approach
extension and development. To include family
support to improve parent/ child relationships
where possible alongside an approach from staff
based on nurture and resilience.

The impact of this approach will be measured
through sampling of plans to consider
evidence of nurture, resilience building and
family support approaches in interventions.

Social Work

August
2020

As part of the work being undertaken to support
Young Carers through the Carers Strategy and
Young Carers Statements, development of
positive mental health will be considered.

Young carer’s statements will be sampled
Social Work
to consider evidence of nurture, resilience
building approaches alongside evidence of the
above approaches.

August
2020

Within the Improving Pathways Initiative low
income households will be a priority group to
develop early intervention methods to promote
positive mental health.

The group developing this initiative will
consider low income households as a priority
group. The impact of the approach on these
households will be considered through the
above indicators.

June 2020

Improving
Pathways
Group

Needs Analysis/Data and analysis – Intensive Supports
For those children and young people requiring more intensive interventions a range of actions are proposed. Children and Young
People’s Mental Health appears to be an increasing issue, with referral to Child and Adolescent Mental Health Services (CAMHS)
increasing since 2013/14 by 22% nationally. CAMHS Lanarkshire has seen an increasing trend in referral patterns across recent
years with referrals doubling from 2012 to 2018. Alongside this there have been issues with CAMHS services meeting the demand.
CAMHS in Lanarkshire currently have staffing rates running at 15.8 FTE personnel per 100,000 population whilst the Scottish
average is around 18.5. This indicates the need to maximise early intervention approaches using GIRFEC based approaches
promoting positive mental health at that level and prioritising the small number of cases that need a specialist CAMHS service.
Alongside this there has been a rise in suicide rates across Scotland with the Information Services Division of NHS Scotland
reporting a15% increase between 2017 and 2018. This followed a fall between 2014 and 2017 and as suicide numbers annually
are low it is difficult to be clear about this rise being significant. The peak age for suicide is over 35 but suicide numbers for young
people remain a concern and require services across Education and Families to do all that is possible to prevent suicide.
Proposed intervention

Impact measurement

Update Pan Lanarkshire of Lifelines resource
as a suicide prevention tool across Lanarkshire.
This resource is focused on assessing risk
andintervening to reduce it. This will include
development work focussed on:

Measurement of impact will be based on:
•
•

- knowledge and skills with regard to suicide
prevention for primary teachers
- suicide prevention awareness raising sessions
for S1 to S3 pupils.

Delivery of Suicide TALK for all senior pupils, to
allow them to become aware of opportunities to
intervene appropriately with peers to reduce risk
of suicide.

Lead

Pan Lanarkshire
Suicide
Number of schools/clusters with updated Prevention
resources available for suicide prevention. Group
Increased knowledge and skills of staff
in supporting young people at risk of
suicide and self-harm. Measured through
self-report.

•

Numbers of primary staff trained in
supporting children and young people at
risk of suicide and self-harm.

•

Number of S1 to S3 pupils trained in the
area of suicide prevention.

Numbers of senior pupils going through
Suicide TALK training.

Education and Families Mental Health, Wellbeing and Resilience Delivery Plan 2019-2020
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Lanarkshire
Suicide
Prevention
Group

Timescale
August
2020

June 2020
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In order to respond appropriately and capture any
learning from instances of suicide or attempted
suicide, there will be an update and re-launch
of the Critical Incidents Policy for Education and
Families.

Updated policy available for schools/clusters.

Psychological
Services

June 2020

Following the development of the updated
Lifelines approach, pilot the delivery of cluster
based Professional Development Sessions for
Pupil Support Staff and Senior Management
Team (SMT) in the implementation of the updated
Lifelines Resource. This will be focussed on
assessing risk and intervening to reduce it.

Impact of the Pilot will be based on increased
knowledge and skills of Pupil Support Staff
and Senior Management Team (SMT) in use
of Lifelines Resource in assessing risk and
intervening to reduce it.

PanLanarkshire
Suicide
Prevention
Group

December
2020

Pre- and post- pupil wellbeing measure for
focus group of young people (Involvement
of Research and Development Officers to
robustly capture data).

Psychological
Service

December
2020

Transforming
Pathways
Group

June 2020

Social Work

August
2020

Impact will be measured through:
As part of Transforming Pathways development
consider how CAMHS referrals can be better
•
Increase in the number of young people
targeted. This will involve CAMHS in the
supported through earlier intervention
Transforming Pathways approach focusing on
methods
one school cluster, to better target the limited
resources available from this specialist service and •
Decrease in requests for assistance to
maximise the impact of earlier interventions.
CAMHS which are seen by the service as
inappropriate
•

As part of the new Self Directed Support
Children’s Service Pilot explore the use of selfdirected support models with young people with
ongoing mental health difficulties.

Positive outcomes being seen for young
people by the team around the child
within the Transforming Pathways cluster

Increase in self-directed support packages
provided to young people with mental health
difficulties resulting in improved personalised
outcomes.

Improvement Actions: Mental health curriculum workstream
Needs Analysis/Data and analysis
The national review of Personal and Social Education (PSE) highlights that PSE has the capacity to be extremely beneficial in young
people’s education. Overall, 35% of pupils indicated that PSE was somewhat helpful. However, pupils in S1/2 saw it as extremely
helpful while S4/4/6 found PSE to be only slightly helpful.
Despite this, the wellbeing survey undertaken as part of the Realigning Children’s Services agenda indicated that North
Lanarkshire’s children and young people experience more positive emotional wellbeing and behaviour than might be expected,
given the level of deprivation. A comprehensive programme of health and wellbeing delivered through PSE contributes to these
encouraging statistics.
Proposed intervention

Impact measurement

Lead

Timescale

Conduct a full review of existing resources,
programmes of work and agencies used to
support the delivery of mental health and
wellbeing through PSE and other whole school
programmes.

Information gathered will allow for comparison
with national data.

Education
Officer,
Continuous
Improvement
Service

January
2020

Identify if the national results reflect the position
in NLC and understand the difference in the value
being placed on the impact of PSE input in the
Broad General Education when compared with
the Senior Phase.

The content of PSE courses becomes
more relevant and is driven through pupil
consultation.

Look to provide greater opportunities for peer
mentoring and utilising other young people to
support the delivery of PSE.
Identify opportunities for staff to develop their
skills and confidence through training and
support, to enable them to deliver high quality,
effective PSE lessons.
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Status of PSE is improved within and across
schools at all stages.

Staff confidence improves. Subject is taught
by knowledgeable and committed staff who
understand the needs of the young people
and the pressures they face.
We see an increase in high quality support
being provided to schools and, where
appropriate, third sector agencies involved in
supporting mental health curriculum.
Referrals to Educational Psychologists and
Counselling Services for mental health issues
reduce.

Improvement Actions: Mental health curriculum workstream
Needs Analysis/Data and analysis
To support all establishments develop a ‘Rights-Based’ culture as part of the overall promotion of social and emotional
development.
Building the resilience of staff and pupils in an environment that promotes positive relationships and tolerance of others’ views’ and
a sense of connectedness.
Supporting the vision of the UNCRC and its action plan 2018-21, to ensure that Scotland (North Lanarkshire) is a place where
children are recognised as citizens in their own right and where all children have a voice, their health and wellbeing is improved and
they are supported to reach their potential, at a time when there are so many demanding pressures and influences on their lives.
Proposed intervention

Impact measurement

Lead

Timescale

Increase the number of schools involved in
working towards attaining UNICEF ‘Rights
Respecting School’ (RRS) status by providing
appropriate training and support for staff and
pupils.

Increase engagement of children and young
people in developing the vision and values of
their school and adopting the principles of a
Rights Respecting School.

Continuous
Improvement
Officers

June 2020

Engage with colleagues from Education Scotland
and utilise their ‘Recognising and Realising
Children’s Rights’ resource for staff, to further
support a whole-school approach to help
establish and embed the culture.

Increased the number of schools that gain
national recognition and RRS status.
More young people are directly involved in
helping to shape the culture and ethos of their
school.

Work with colleagues involved in delivering both
the Solihull approach and nurture training to
ensure there is consistency of approach.

Pupil Voice is embedded in practice in
all education establishments in North
Lanarkshire.

Schools develop a plan that supports the
continuous improvement of mental health and
wellbeing as part of their overall health and
wellbeing policy.

Annual School Delivery Plans clearly state
mental health and wellbeing actions.

Head Teachers

Improvement Actions: Mental health curriculum workstream
Needs Analysis/Data and analysis
To provide staff with a framework that supports the planning, delivery and evaluation of health and wellbeing.
For the past four years education staff have been working with the Health Promotion team in NHS Lanarkshire to create a Health
resource that provides nurseries and primary schools with a planning, delivery and evaluation framework for the full health and
wellbeing curriculum within schools and communities. More recently this has been significantly enhanced to become an online
resource: healthyschools@lanarkshire.scot.nhs.uk
Linking the experiences and outcomes of Curriculum for Excellence to the wellbeing Indicators, it is a comprehensive programme
which allows staff to use their resources age and stage appropriately and assists in the planning of lessons.
Currently around 70% of primary schools and nurseries are using the framework.
As part of the Scottish Attainment Challenge Health and Wellbeing Strategy, we have identified health and wellbeing Champions in
all schools. These colleagues provide a vital link to each establishment and help co-ordinate health and wellbeing activity.
Proposed intervention

Impact measurement

Lead

Timescale

Organise a programme of training sessions in
clusters to introduce Healthy Schools to those
establishments who have still to train staff.

All Primary and Nursery establishments in
NLC have signed up to use the framework.

Education
Officer

August
2020

Framework is completed for both Third and
Fourth Level.

NHS(L) Health
Promotion Team

Role of the ‘Champions’ is seen by schools
as a key resource and enhances support to all
staff delivering PSE/health and wellbeing.

SAC H&W Team

Continue to develop the partnership with NHS(L)
to extend the ‘Healthy Schools’ resource from
Early to Fourth level.
Identify experienced practitioners to support NHS
colleagues shape the resource that will cover
Secondary education.
Identify resources that are being used to support
the delivery of mental health and wellbeing and
share with colleagues in cluster and across NLC.
Ensure all health and wellbeing Champions are
fully aware of available mental health support
agencies and programmes. They know where to
turn to for support.

Education and Families Mental Health, Wellbeing and Resilience Delivery Plan 2019-2020
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Improvement Actions - Staff wellbeing workstream (mental health and emotional resilience)
Needs Analysis/Data and analysis
Feedback from employees and the Staff Wellbeing Task Group suggests a need to:
•

Increase awareness of existing provision e.g. NL Life, especially in schools

•

Establish a digital presence dedicated to staff wellbeing

•

Identify and share recommended resources

Proposed intervention

Impact measurement

Lead

Timescale

1. Signposting for Staff (Information, Services and
Resources)

•

Monitor uptake/ engagement with NL
Life.

December
2019

Signpost/ promote key resources:

•

Issue NL Life poster for display in all
workplaces.

Employee
Relations &
Talent and
Organisational
Development

•

NL Life, with a key focus on Work Well NL
content.

•

•

NLC Mental health policy, framework and
guidance.

Number of school visits to promote NL
Life.

•

Measure online traffic.

•

Corporate wellbeing campaigns and
activities.

•

Gather feedback from wellbeing
champions.

Welfare
Officer & Staff
Wellbeing Task
Group

Establish Staff Wellbeing presence on approved
digital platforms and networking sites (Yammer,
Twitter, Glow) - share information/ exchange good
practice.

December
2019

Create online library relevant to ‘helping
professions’ e.g. preventing secondary stress;
modelling emotional competence and resilience.

March
2020

Needs Analysis/Data and analysis
Academic research and Trade Union studies highlight growing concern about the impact on educators and social workers of
working with children and families in emotionally intense situations. Support is recommended.
Research cites peer support as a critical protective factor in the development of resilience for social workers and educators. It
fosters connection, collaboration and a collegiate approach.
Employee feedback indicates staff are looking for additional support that includes opportunities to connect with colleagues
experiencing similar challenges.
2. Direct Support for Staff

•

Extend formal support available to staff, and
include opportunities for developing and sharing
good wellbeing practice.

Monitor the number of employees
engaging with different forms of support.

•

Gather feedback from employees
accessing forms of support to assess the
respective impacts.

•

Promote Time for Talking, the Employee
Counselling Service.

•

Establish a debrief format that can be
offered/ provided for individuals and groups
following involvement in emotionally intense
or critical work situations.

•

Promote Peer Support Groups (Informal
Collaborative Support) for staff regularly
involved in emotionally intense and
challenging work e.g. child protection
coordinators, head teachers, staff dealing
with trauma and distressed behaviour.

Welfare Officer

Child Welfare
Officer

October
2019
December
2019

Continuous
Improvement
Service

March
2020

Provide guidelines and support to groups.
•

Incorporate mental health/ wellbeing
discussion into Performance Review and
Development (PRD) process.
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August
2020

Needs Analysis/Data and analysis
Research into teacher/ social worker stress, wellbeing and resilience identifies helpful skills and practices. These are the focus of
the skills development work described here.
Research suggests skills development impacts positively on: employee wellbeing, engagement and job satisfaction, and on the
quality of the service delivered to children, young people and families.
An integrated approach emphasises the relevance of concepts and skills covered for adults as well as for children and young
people. It promotes greater self-awareness, understanding and empathy in staff.
3. Skills Development for Staff

•

Participants complete a pre and post
course self- assessment to measure
the perceived impact of attendance at
course/s – post course assessment
carried out at one month, three month
and 6 month intervals.

•

Participants are invited to gather
feedback from colleagues, family and
friends on any impact they have observed
in the participant (optional).

Create, deliver and evaluate learning and
development opportunities in stress management
and resilience building.
Include knowledge and skills to help staff manage
unhelpful thoughts, feelings and behavioural
responses when under pressure and facing
significant challenge.
Support the development of skills, strategies and
practices that can be embedded into day to day
routines and work practices.

Welfare Officer
and Talent and
Organisational
Development

•

Customise existing NLC Resilience Building
course to maximise relevance/ optimise
impact for staff working with children and
families. Make customised courses available
to all staff.

December
2019

•

Create a resilience building/ stress
management programme, consisting of a
series of short related sessions for twilight
delivery to cluster groups and localities.

March
2020

•

Include/ further develop a focus on staff
wellbeing in key programmes that support
the health, wellbeing and resilience needs
of children and young people e.g. Trauma
Informed Practice Training, Nurture Principles
Training, Solihull Approach.

March
2020

•

Include a staff wellbeing focus in courses
within the education leadership framework.

Continuous
Improvement
Service

January
2020

Needs Analysis/Data and analysis
North Lanarkshire council is committed to ending mental health stigma and discrimination in the workplace. It supports the
development of a culture where practice promotes and supports mental wellbeing for all stakeholders.
It recognises the importance of staff modelling good practice for children, young people and families.
The ‘See Me in Work’ programme involves the Welfare Officer,
Head Teachers
completion of an organisational profile within
Work with staff teams to create workplace
of Pilot Schools
each school, along with the completion of a
environments where day to day practices promote mental health check by employees.
mental wellbeing, and where staff feel able to talk
Baseline data will be compared with reopenly about mental health issues.
assessment data gathered 12 – 16 months
•
Support and monitor the piloting of the ‘See
Staff Wellbeing
later.
Me in Work’ programme being delivered by
Task Group/
The impact of interventions and activities
See Me in three secondary schools during
Continuous
included in programme will also be assessed. Improvement
2019/20.
Service
•
Promote relevant standards and expectations
to managers and leaders through appropriate
frameworks.
4. Stigma Free, Supportive Culture

Education and Families Mental Health, Wellbeing and Resilience Delivery Plan 2019-2020

October
2020

August
2020
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Appendix 2 - Reconnecting and Recovery – Resilience, Health and Wellbeing
Educational Psychology Service Support
North Lanarkshire schools and establishments have a strong history of nurturing approaches,
built on a foundation of resilience and positive relationships. It is in these areas that we need
to support and develop staff skills to ensure children, young people and their families
reconnect and recover as they return to school. The 6 principles of nurture provide a useful
framework for this work.
For example, exploration of nurture principle 6 – transitions are significant in the lives of
children enables staff to consider how the transition back to a very new school environment
can be managed. Also how new and unfamiliar transitions during the school day can be
negotiated to allow the class (and establishment) to remain a safe base (nurture principle 2).
The infographic below illustrates how the health and wellbeing frameworks already familiar to
staff can be utilised to assist in the reconnection and recovery process.

The Reconnection, Resilience and Recovery diagram below provides a map of the
Educational Psychology supports at the Universal, Additional and Intensive levels.
Alongside this is online training for staff to allow them to build on their current skills and
respond to the impact that COVID-19 has had on their lives and the lives of their pupils. This
training will be located within a Nurture and Resilience framework and will seek to enhance
strength based approaches for all children and young people alongside providing targeted
support for those most affected.

Appendix 3 - Health and Wellbeing Curriculum Themes

Routines and
Rules

Recognise and
Regulate
Managing
emotions and
feelings

Keeping
ourselves and
others safe

Recovery Curriculum

Reconnect
Returning and
adapting to the
new school
environment

Universal
Additional
Resilience

Intensive
Re-engage

Managing
anxiety and
developing
coping strategies

Socially and
academically
Relationships
With staff and
peers

Appendix 4 – Staff Wellbeing Resources

