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AGENDA
(1)

Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

OPERATIONAL
(2)

North Lanarkshire City Deal Programme Update (page 5 - 14)
Submit report by the Head of Planning and Regeneration providing an update on the current
status of North Lanarkshire City Deal Infrastructure subprojects alongside wider progress
made within the labour market and innovation strand. (copy herewith)

(3)

Ravenscraig Access Infrastructure Outline Business Case (page 15 - 32)
Submit report by the Head of Planning and Regeneration providing an upate on the
development of proposals for the strategic infrafstructure required to support the development
and regeneration of Ravenscraig and seekign approval to the submission of the Outline
Business Case to the Glasgow City Region City Deal Cabinet. (copy herewith)

(4)

Coronavirus - Economic Recovery Plan (page 33 - 44)
Submit report by the Head of Planning and Regeneration providing an update on the Council’s
response to the economic impact of the coronavirus pandemic, and seeking approval of the
proposals to develop an Economic Recovery Plan (copy herewith)

(5)

Advanced Manufacturing Challenge Fund Bid Update (page 45 - 50)
Submit report by the Head of Planning and Regeneration providing an update on the outcome
of the bidding process of the Advancing Manufacturing Innovation Hub (copy herewith)

(6)

Coronavirus Business Recovery Fund (page 51 - 56)
Submit report by the Head of Planning and Regeneration seeking approval for (a) the
establishment of a new Coronavirus Business Support Fund to support local small to medium
sized enterprises, and (b) to withdraw surplus funds from Business Loan Scotland (copy
herewith)

(7)

Supplier Development Programme (page 57 - 62)
Submit report by the Head of Planning and Regeneration providing an update on the success
of the Supplier Development Programme to date and the important role it will place in
supporting the economic recovery in North Lanarkshire (copy herewith)

(8)

Vacant and Derelict Land Fund and Regeneration Capital Grant Fund Update (page 63 - 70)
Submit report by the Head of Planning and Regeneration providing an update on the approval
of North Lanarkshire's 2020/21 Vacant and Derelict Land Fund Programme (copy herewith)
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2
(9)

DWP Health and Employment Support (page 71 - 74)
Submit report by the Head of Communities advising that the Department of Work and
Pensions are in the process of procuring a new national framework to support the delivery of
the UK Government's strategic objectives over the next five years in supporting specific
groups to access, retain and progress in employment and outlining the steps taken so far for
the Council and Routes to Work Ltd to become involved as a delivery partner (copy herewith)

PERFORMANCE
(10)

Routes to Work 2018-19 and 2019/20 Performance (page 75 - 83)
Submit report by the Head of Communities outlining Routes to Work Ltd's performance
against its charitable objectives and the Council priorities for 2018/19 and 2019/20 (copy
herewith)
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AGENDA ITEM 2

North Lanarkshire Council
Report
Enterprise and Growth Committee
approval

noting

Ref

EPT/KB

Date

27/08/20

North Lanarkshire City Deal Programme Update
From

Pamela Humphries, Head of Planning and Regeneration

Email

brysonk@northlan.gov.uk

Telephone Kate Bryson, Enterprise
Projects Manager,
07957 989774

Executive Summary
The North Lanarkshire City Deal Programme Update report seeks to inform Enterprise
and Growth Committee of the current status of North Lanarkshire City Deal Infrastructure
subprojects alongside wider progress made within the labour market and innovation
strand. This report also seeks approval to progress procurement activity in relation to
the Motherwell Town Centre Transport Interchange project and the East Airdrie Link
Road. A further, separate, report to this committee addresses specific issues in relation
to the Ravenscraig Infrastructure Access subproject.

Recommendations
It is recommended that the Committee:
1)

Note recent progress of North Lanarkshire City Deal infrastructure subprojects
alongside current MediCity and Working Matters Successor performance position.

2)

Approve utilisation of a 3rd party framework, SCAPE Civils Scotland Civil
Engineering and Infrastructure Framework, for the Muir Street procurement subject
to the conclusion of the sourcing methodology.

3)

Note the intention to procure site investigation works to progress the development
of the East Airdrie Link Road subproject.

4)

Approve the recommencement of procurement for Professional Services
associated with the development of East Airdrie Link Road up to the increased
value of £5m.

5)

Note approval was confirmed from both UK and Scottish Government that the GCR
City Deal had successfully passed its first five year gateway approval and the
associated release of a further £250m of capital funding for the region.
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The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(5) Grow and improve the sustainability and diversity of North
Lanarkshire's economy

1.

Background – NLC City Deal Programme

1.1

The Glasgow City Region (GCR) City Deal is an agreement between the UK and
Scottish Governments and the eight GCR Local Authorities, with the sole focus
of creating additional economic growth. The 20 year GCR Deal was accepted by
GCR Council Leaders on 20 August 2014 and incorporated:
•
•
•
•
•

1.2

implementing a £1.13bn Infrastructure Fund to improve the regional
transport network, regenerate sites for economic use and improve
public transport provision;
supporting growth in the life sciences sector;
helping small and medium enterprises to grow and develop;
establishing programmes to support the unemployed; and
piloting new ways of boosting the incomes of low wage employees.

The Council obtained GCR Cabinet approval on the 9th of April 2019 to modify
the scope of our initial £172.5m infrastructure programme to ensure our
investment continued to deliver the maximum economic benefit alongside
supporting the regeneration of the Ravenscraig site. A summary of the new
£202.2m North Lanarkshire infrastructure programme is provided in Table 1.
Table 1: Modified NLC City Deal Infrastructure Programme, 2019
A8/M8 Corridor Access Project

£6,478,521

- Eurocentral Park, Ride/Share
- Orchard Farm Roundabout
Gartcosh/Glenboig CGA
- Glenboig Link Road
Pan Lanarkshire Orbital Transport Corridor
- Motherwell TC Transport Interchange

£4,278,521
£2,200,000
£6,223,205
£6,223,205
£189,524,000
£3,800,000

- East Airdrie Link Road
- Ravenscraig Infrastructure Access
Total NLC City Deal Programme
Total NLC City Deal Grant Allocation

£84,724,000
£101,000,000
£202,225,726
£148,956,293

Total NLC City Deal Contributions
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£53,269,433

2.

Report: North Lanarkshire City Deal Programme Update

2.1

Motherwell Town Centre Transport Interchange (MTCTI)

2.1.1 All funding is now in place to deliver the redevelopment of Motherwell Rail Station
and ScotRail’s appointed contractor Balfour Beatty commenced work on site at
the end of June. This is a crucial project milestone and provides certainty for the
transport integration works on Muir Street which will be delivered by the Council.
Funding for the station investment is being provided by Transport Scotland, SPT
and ScotRail. This investment will be complemented with funding already
committed by the Council and Strathclyde Partnership for Transport (SPT),
enabling the creation of an improved transport integration hub in Motherwell town
centre.
2.1.2 The station works are expected to take 16 months to complete. Work will be
delivered in phases with access to the station and platforms for passengers
maintained at all times. The taxi rank at the station forecourt will be unavailable
during the works, however taxis can make use of the feeder rank on Muir Street.
Two disabled parking bays will also be provided close to the station forecourt
throughout the works. The first phase of the works will create a replacement car
park for ScotRail staff and the British Transport Police at a site to the immediate
north of platform 1, accessed from Muir Street, with work starting at the station in
early August.
2.1.3 Council officers will continue to work closely in partnership with ScotRail, SPT
and Transport Scotland, with an operational group in place throughout the station
works. This will complement the existing Motherwell Rail Station Steering Group
and Joint Communication Group. Regular dialogue has progressed over recent
months on programme integration between the station works and the Council’s
plans for Muir Street. The current aim is to start work on Muir Street in autumn
2021 for completion by spring 2022. Opportunities are being explored to bring
this delivery timescale forward and maximise delivery coordination between the
two contracts in order to minimise disruption to local businesses and residents.
2.1.4 Works to expand park and ride provision for Motherwell Rail Station and improve
active travel links between the station and Strathclyde Country Park are nearly
complete. Work had to stop at the car parks in March due to the coronavirus
pandemic. The car parks are however open to public use, with tree planting,
lighting and barrier works to be completed. The contractor, Newlay Civil
Engineering, has advised that they intend to complete the works by September.
Muir Street Works Procurement
2.1.5 A decision was taken to withdraw the progression of the Invitation to Tender stage
of this project due to the length of time that had lapsed since the latest ESPD was
issued. This delay occurred due to unforeseen programme issues that arose
internally, with 3rd parties and also the coronavirus pandemic. As the Motherwell
Rail Station contract has now been awarded and increased programme certainty
is available, the Council are now in an improved position to recommence
procurement activity.
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2.1.6 A revised sourcing methodology is being prepared for the Muir Street Contract
which will explore the use of both the relevant SCAPE Civils Scotland Civil
Engineering and Infrastructure Framework and the Glasgow City Council (GCC)
Construction and Trades Framework. As Balfour Beatty are the sole supplier on
SCAPE, exploring this procurement route could provide the opportunity to
maximise coordinated delivery between the Motherwell Rail Station and Muir
Street contracts, with associated programme and delivery efficiency gains.
2.1.7 Approval is therefore sought to progress the use of the 3rd party SCAPE
framework for the Muir Street procurement to commence a feasibility exercise.
This would enable the Council to engage with Balfour Beatty to better understand
the costs and methodology for carrying out the works, without any agreement
being entered into or costs incurred by the Council. This work would uncover if
efficiency gains are possible and at what cost.
2.1.8 To ensure best value, the sourcing methodology would then benchmark against
the GCC Construction and Trades framework rates and the most economically
advantageous procurement route selected. The outcome of this procurement
activity will be noted at a future Committee.
2.2

East Airdrie Link Road (EALR)

2.2.1 Stage 1 option generation and sifting is complete. Stage 1 public events
scheduled for March 2020 were cancelled due to the emergence of Covid-19 and
were replaced with virtual viewing only of the public event wall boards provided
on the NLC website. Stage 1 public feedback was obtained to inform the Stage 2
option development and appraisal process.
2.2.2 Stage 2 option development is complete, with cost estimates and appraisal work
progressing. Ecological and landscape surveys of the route options have been
undertaken and stakeholder engagement is ongoing. Stage 2 public events are
planned for October 2020, these will present the developed short listed options
and their appraisal. A further opportunity for public feedback will be made
available at and following the Stage 2 public events. These events can be
implemented virtually if required. Conclusion of the Stage 2 appraisal is
anticipated November/December 2020, when the preferred route for the East
Airdrie Link Road will be identified.
2.2.3 Initial market testing for the required ground investigation works necessary to
support project development for EALR is currently being undertaken. The current
professional services commission includes for the preparation of the scope,
contract and assisting in the procurement of the ground investigation works
together with their management and reporting. It is intended that the ground
investigation work will be undertaken following identification of the preferred route
at the end of Stage 2 as outlined above. The value of the ground investigation
works contract is estimated to be below £2M.
2.2.4 The ground investigation procurement will be conducted in accordance with the
Scottish Procurement Regulations and the GCR Procurement Strategy. Where
the cost of the works is expected to exceed the Public Contract Regulation
threshold for works, the procurement will be undertaken through either an OJEU
Restricted Procedure or OJEU Open Procedure. To date, we have been unable
to identify suitable available frameworks. The Sourcing Methodology will be
finalised once the review is completed.
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2.2.5 With the current options generation and appraisal exercise expected to identify
the preferred route by the end of 2020, consideration needs to be given to the
procurement of follow on professional services contract(s) necessary to develop
and deliver the EALR project. To maintain overall project programme, this work
must commence prior to the conclusion of the current commission awarded to
AECOM consultancy services.
2.2.6 Committee should note the historic approval to procure these Professional
Services for EALR by the Council’s Special Planning and Transportation
Committee on 20th April 2017 up to a value of £4m. This was based on
construction completing in spring 2025. The anticipated value of the professional
services necessary to deliver the project has increased following further
consultant/market feedback together with the lapse of time and revised
construction completion date, now forecast for autumn 2026.
2.2.7 The scope of the professional services sought remains unchanged from the 2017
approval, encompassing multidisciplinary consultancy services such as: design
and engineering, Principal Designer services under the Construction (Design and
Management) 2015 Regulations, technical and economic assessments,
planning, cost consultancy, project and contract management, together with site
supervision and quality control. The contract(s) will cover a period of 6 years
commencing early in 2021 (with option to extend). The anticipated value of the
contract(s) has now increased to a total of £5m. The outcome of this procurement
activity for professional services will be brought back to Committee for approval
in line with General Contract Standing Orders.
2.2.8 Committee should note this procurement does not include the construction of the
infrastructure itself. Further approvals will be sought for the construction activity
in due course and brought back to committee. Consideration will also be made to
the status of the Enterprise Strategic Commercial Partnership as a potential route
to undertake these works.
2.2.9 The procurement will be conducted in accordance with the Scottish Procurement
Regulations and the Glasgow City Region Procurement Strategy.
The
procurement will be undertaken through either an OJEU Restricted Procedure or
call off contract from a suitable framework agreement via a mini competition
process. A review of the suitability of available frameworks will be undertaken
and the Sourcing Methodology will be finalised once this review is completed.
2.3

Eurocentral Park & Ride

2.3.1 The Eurocentral Park and Ride project has been under review and an expanded
scope is being explored to move from a 250/500 space park and ride facility to a
Low Carbon Travel Hub. The physical infrastructure of the park and ride would
continue to be delivered, but consideration is being given to the generation and
storage of renewable energy through solar canopies and battery storage,
providing energy primarily for smart EV charging of cars and bikes. Low carbon
transport opportunities could include EV car hire, EV bus charging, bike hire and
ebike charging. The proposal may also offer income generation benefits whereby
surplus energy is fed into the grid or to local users. Due to the proximity of the
National Cycle Route 75, safe connectivity to Maxim Business location from local
communities would also be viewed as a key consideration.
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2.3.2 The increased scope of the park and ride aims to provide significant low carbon
opportunities along a key central Scotland strategic route and local communities,
enhances public transport, supports Maxim Business Park and improves
accessibility to strategic employment sites at Eurocentral. Due to the central
location and proximity to the M8/A8 and M73/M74, there are substantial
connectivity benefits both north and south and east and west, contributing to the
development of a Scottish low carbon highway.
2.3.3 A feasibility study will be carried out to further examine the potential scope of a
Low Carbon Travel Hub at this location, to understand low carbon demand and
public transport use at present and the future (especially in light of the coronavirus
pandemic), to set out high level costs and the feasibility of the current park and
ride site. The park and ride has a budget allocation of £4.2m under the current
City Deal programme and it is hoped that additional funding may be made
available through current or new Scottish Government low carbon funding
schemes. Findings of the feasibility study will be reported to Committee in due
course.
2.4

Orchard Farm Roundabout

2.4.1 The Orchard Farm roundabout project comprises a £2m funding contribution to a
new junction from the A8, providing an access to Mossend International Rail
freight Park (MIRP) and Mossend Rail head to the south plus access to large
development sites to the north of the A8. The roundabout/junction forms critical
infrastructure to enable to development of the MIRP (MIRP has secured Planning
Permission in Principle) and remove HGV and commercial vehicles and majority
of cars from the local road network to the south of the development location in
Bellshill.
2.4.2 The project has been on hold due to limited engagement with the developer, P.D.
Stirling on this aspect of the scheme, however since January positive discussions
with the Council and Scottish Enterprise and the developer have taken place.
The roundabout forms one part of the wider infrastructure requirements for the
delivery of the MIRP and therefore the Council and Scottish Enterprise are
currently examining the funding arrangements and state aid implications of the
wider infrastructure project which is fundamental to the overall development of
MIRP.
2.4.3 The roundabout/junction secured planning approval on 30 January 2020. The
developer has also prepared a business case for the wider infrastructure
proposals necessary to take forward MRIP to Scottish Enterprise during March
2020. Subject to further discussions between all parties and the outcome of the
business case review, it is intended that an outline business case for the
roundabout would be prepared by the Council over 2020/21 and submitted to
Committee in August 21 for consideration.
2.5

Labour Market and Innovation Strand Update

2.5.1 The short-term working matters successor programme dedicated to support exoffenders within North Lanarkshire is on track to achieve performance targets and
as shown in the table below has exceeded the number of registrations and clients
moving into employment.
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Working Matters Successor Progress
(Aug 19-July 2020)
Registrations
Volunteering
Vocational Certification
Job Starts

Target

Actual

48
3
24
8

65
0
18
9

2.5.2 The MediCity project which received 5 years of revenue funding from 2015 from
both the Council and Scottish Enterprise continues to perform well against targets
set. In particular, the target for private investment raised by Medtech business
start-ups is now almost £19.7m, with a further £1.1m raised in the latest quarter.
The 73 businesses assisted through the dedicated business development
support offered at MediCity to date has resulted in 26 Med-Tech products being
launched into the market. The number of new medtech associated jobs created
through the project has risen by 7 this quarter to 156 in total.
MediCity Scotland 5 yr Performance Targets
Cumulative 5yr
Target

Achieved
(Q18)

No. of workshops/events delivered

24

26

No. of BioCity Accelerator Programme
(Previously DEVELOP) organised by
MediCity

10

7

Number of companies provided with 4 days
of support outside "develop" programs
(INV03)

81

73

Number of companies working with SE
(accepted into High Growth Spin Out
programmes)

10

13

Number of companies working with Business
Gateway

28

24

£13.9

£19.7m

New products or services launched into the
Medtech, healthcare or wellbeing market

40

26

No. of Jobs created in high potential start-ups

150

156

3

3

Private Investment secured to date by
MediCity based companies

Direct jobs in MediCity
Q18 reflect the period Jan-March 2020.
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2.6

GCR City Deal Gateway One Approval

2.6.1 Confirmation was received on the 16th of May from both UK and Scottish
Government that Glasgow City Region had successfully passed its first gateway
review (covering the first 5 year period of the City Deal from 1st April 2015). This
approval unlocks the send instalment of £250m of capital funding to support the
delivery of GCR City Deal programme to 2024/25. Approval was contingent on
some minor amendments to the GCR Assurance Framework which the Council
are supportive of and will be implemented by the GCR Programme Management
Office this year.

3.

Equality and Diversity

3.1

Fairer Scotland

3.1.1 The City Deal Cabinet has agreed that Inclusive Growth is to be fully embedded
within the City Deal delivery and that it is also committed to supporting the
delivery of the Fairer Scotland Action Plan. As part of the Assurance Framework
review, it is intended that guidance will be issued to set out the arrangements for
complying with City Deal duties under the Fairer Scotland Action Plan. The
Assurance Framework will also require that Inclusive Growth benefits are fully
integrated and demonstrated at a project and programmed level through the
business case development, delivery and ongoing monitoring.
3.2

Equality Impact Assessment

3.2.1 An Equality Impact Assessment has been carried out for the North Lanarkshire
City Deal Programme.

4.

Implications

4.1

Financial Impact

4.1.1 The modified City Deal Infrastructure Programme within North Lanarkshire will
result in additional capital investment of £202.2m as summarised in Table 1. This
investment is offset by future grant income of £149m from UK and Scottish
Government (74% intervention rate) leaving a potential balance of £53.2m to be
met by the Council (26% contribution). The above financial implications of the
City Deal are incorporated within the Council’s Medium and Long Term Financial
Plan and budgetary implications have been approved by Policy and Strategy
Committee.
4.1.2 City Deal grant allocation for 2020/21 has been confirmed at £4.941m. This
allocation will fully meet anticipated Council capital expenditure for the current
financial year at £4.33m for infrastructure activity and address Q4 2019/20 eligible
expenditure of £641,575. This allocation ensures City Deal activity for 2020/21
does not create any additional burden on the Council’s capital programme.
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4.2

HR/Policy/Legislative Impact

4.2.1 With a population of 1.8m, the GCR is critical to the Scottish and UK and Scottish
economy. Accounting for 32% of national GVA and 29% of Scotland’s
businesses, GCR offers a unique conurbation of scale with a highly skilled labour
market and facilities to compete on an international stage. City Deal allows its
partner Local Authorities to exploit the collective economic power and
opportunities generated by the region. The GCR City Deal and Governance
structure is an integral component of the wider Glasgow City Region Economic
Strategy and Action Plan (2017-2035).
4.3

Environmental Impact

4.3.1 All infrastructure projects developed by the Council as part of the GCR City Deal
will be subject to relevant environmental and sustainability appraisal and as part
of subsequent planning application approvals and procurement.
4.3.2 Furthermore to adhere with HM Treasury Greenbook best practice, each iteration
of project business case seeking GCR City Deal funding will include a review of
the sustainability considerations.
4.4

Risk Impact

4.4.1 The risk and mitigation management of North Lanarkshire’s City Deal activity is
incorporated within Council’s City Deal programme risk register which is reviewed
by the City Deal Board.

5.

Measures of success

5.1

As the second largest Local Authority within the GCR, North Lanarkshire’s
residents and businesses will directly benefit from the City Deal through:
• creation of 2,000 new workplace jobs, representing a 1.6% uplift in the future
jobs growth forecast for North Lanarkshire;
• a significant share of some 15,000 temporary construction jobs anticipated
to be generated by the development of the Infrastructure Investment Fund
projects – construction being a predominant local employment sector;
• estimated 9.2% of North Lanarkshire working age residents having
heightened access to employment opportunities within the wider GCR area;
• additional tender opportunities as a result of GCR City Deal investment for
North Lanarkshire Business and SME’s;
• community benefits derived from all GCR City Deal contracts awarded over
£50,000; and
• a proportionate share of the £2.2bn per annum Gross Value Added (GVA)
increase in the GCR area over the lifetime of City Deal, equivalent to 4%
uplift in the region.
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6.

Supporting Documents

6.1

Letter dated 15th May 2020 from UK and Scottish Government confirming to the
GCR Gateway One approval and conditions available on request.

Pamela Humphries
Head of Planning and Regeneration
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AGENDA ITEM 3

North Lanarkshire Council
Report
Enterprise and Growth Committee
☒approval ☒noting

Ref JS/KB

Date 27/08/2020

Ravenscraig Access Infrastructure Outline Business Case
From

Pamela Humphries, Head of Planning and Regeneration

Email

brysonk@northlan.gov.uk

Kate Bryson, Enterprise

Telephone Projects Manager
01236 632854

Executive Summary
This report provides an update on the development of proposals for the strategic
infrastructure required to support the development and regeneration of Ravenscraig and
seeks approval to the submission of the Outline Business Case to the Glasgow City
Region City Deal Cabinet.
The report provides a summary of the infrastructure proposed, its costs and the economic
benefits, and the next steps.

Recommendations
It is recommended that the Committee:
1) Note the proposed works comprising the Ravenscraig Access Infrastructure project;
2) Note the revised forecast cost and the approach to mitigation;
3) Note the assessment of the economic impact of the project and of development at
Ravenscraig;
4) Note the phased approach to the delivery of works; and
5) Approve the submission of the Ravenscraig Access Infrastructure Outline Business
Case for consideration by the Glasgow City Region City Deal Cabinet

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(5) Grow and improve the sustainability and diversity of North
Lanarkshire's economy
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1

Background
The need for the modified NLC Infrastructure Programme

1.1

In August 2017, the Council’s Enterprise and Housing Committee approved a revised
Strategic Business Case (“SBC”) for the Pan Lanarkshire Orbital Transport Corridor
incorporating the Ravenscraig Access Infrastructure (“RAI”) sub-project. Further
Committee approval was granted in February 2018 for the realignment of the
Council’s City Deal Programme to reflect the change in emphasis needed to deliver
the full extent of the Pan Lanarkshire Orbital Transport Corridor following the
withdrawal of an earlier proposed Tax Incremental Finance (“TIF”) scheme.

1.2

Planning Permission in Principle for a revised masterplan for Ravenscraig was
approved in June 2019 subject to conditions and legal agreement.

1.3

Alongside development of the masterplan, the Council reviewed the City Deal
programme, the projects comprising it and the funding required, and the realigned
programme was approved by the Council’s Policy and Strategy Committee in March
2019 and by the Glasgow City Region City Deal (“GCRCD”) Cabinet in April 2019.
Progress following approval of the revised masterplan

1.4

Since approval in principle of the revised masterplan in June 2019, the Council has
developed proposals for the project, supported by internal and external teams
providing design and engineering, geotechnical and environmental engineering
expertise and other specialists including those assessing transport, ecological and
noise impacts.

1.5

Alongside development of proposals for the project, the Council has prepared the
Outline Business Case (“OBC”) demonstrating the case for intervention and the
economic impact and benefit of the project.

2

Report
Project objectives

2.1

The core objective of the project is to provide the strategic transport infrastructure
required to unlock the development potential at Ravenscraig. Additionally the projects
aims to:
 Support a shift from car based transport to active travel modes;
 Improve connectivity across the area including to regional facilities and
improve sub-regional strategic connections; and to
 Bring Vacant & Derelict Land back in to use.

2.2

The OBC sets out in detail the market failure and the rationale for intervention arising
from:
 the nature and geography of the site is such that large scale infrastructure
required within the site and to connect it to the rest of North Lanarkshire;
 that the infrastructure will be public assets supporting Ravenscraig and the
wider area and is best delivered by those operating the assets i.e. the
Council and Network Rail;
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2.3

the exceptional levels of abnormal costs arising from the historic use and
nature of the site including significant challenges of ground conditions; and
the commercial and financial capacity of the development to bear the
abnormal costs.

The impact of failing to address the market failure and barriers will see:
 the development of Ravenscraig severely constrained and coming to a
standstill in the next few years with substantial parts of the site remaining
undeveloped unless the development were allowed to progress with significant
negative impact on existing communities and activity as the transport network
is overwhelmed;
 pressure to meet housing and commercial demand elsewhere in North
Lanarkshire and the region including greenfield sites and on land within the
green belt;
 failure to meet demand for residential and commercial property with the
demand being met elsewhere; and
 significant impacts of a failure to develop Ravenscraig on place attractiveness
and competitiveness and the ability to attract inward investment.
Summary of the works

2.4

The project comprises two main parts:
 Northern strategic infrastructure providing connections to the M8:
o Dualling of the existing A723 from Ravenscraig to the M8;


Southern strategic infrastructure providing connections to Motherwell and
the M74:
o New dual carriageway from Ravenscraig Regional Sports Facility to
Motherwell crossing the West Coast Main Line Railway (“WCML”);
o New signalised roundabout at Airbles Road/Windmillhill Street
providing connection to the new dual carriageway to Ravenscraig; and
o Completing the dualling of Airbles Road including improvements to the
Hamilton Road/Airbles Road junction.

2.5

The location of these are shown in context of the Ravenscraig and the surrounding
area on the plan at Appendix 1 and more detailed plans of the proposed works are
included at Appendix 2.

2.6

The proposals have been developed from the existing planning permissions:
 refining and updating the detailed planning permission for the Northern
strategic infrastructure secured in 2013; and
 developing the concepts for the Southern strategic infrastructure provided in
the revised masterplan for Ravenscraig approved in June 2020.
Costs of development

2.7

The cost of delivering the strategic infrastructure is forecast at £127.2 million,
comprising £56.0 million and £71.2 million for the Northern and Southern
infrastructure respectively. These costs include for construction, land, fees and
inflation. The financial implications of this cost are described under 4.1.

2.8

In developing the proposals from approval of the revised SBC in 2017 and the
realignment of the City Deal programme in February 2018, the total forecast cost of
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the project has risen from the initial estimate of £101 million made prior to significant
investigations. This is primarily due to:
 Costs being founded on the developed designs for the Southern infrastructure
including proposals developed with Network Rail for the WCML Crossing;
 Changes in sustainable drainage legislation and requirements since the
approval of the Northern strategic infrastructure in 2013;
 Significant increases in costs of treating soils and other material removed
from the site arising from the detailed site investigations and remediation
strategy for the northern infrastructure; and
 Significant increase in allowances for claims and compensation from existing
households arising from the impact of the new road infrastructure.
2.9

The Council will continue to develop the detailed proposals for the project and will
investigate options to mitigate these additional costs, including particularly:
 Alternative approaches to drainage including understanding the experience of
other Councils of potential solutions;
 Alternative approaches to the treatment and re-use of soils arising from the
works including seeking early contractor involvement; and
 The effectiveness of works to mitigate the impact of the new road
infrastructure on existing households, including seeking experiences from
other agencies.

2.10

The Council will also continue to work with partners at Scottish Enterprise and other
agencies to identify additional sources of funding. The costs and funding of this
project will be considered as part of the council’s future financial planning processes
Council and City Deal Funding

2.11

Of the revised forecast total cost of £127.2 million the Council will receive, subject to
approval of the OBC, a contribution of £61.9 million from GCRCD. Resulting in a
potential net contribution from the Council of £65.3 million between 2020 and 2026.
Funding is discussed further under 4.1.
Economic impact of development

2.12

Whilst the considerable investment in the infrastructure will lead to direct economic
impacts including construction employment and Community Benefits secured through
procurement, the purpose of the infrastructure works is to unlock the development at
Ravenscraig.

2.13

A detailed economic impact assessment has been undertaken which provides for the
investment in, and impact of, the infrastructure alongside the residential and
commercial development of Ravenscraig. In view of the scale of the development
and the status of Ravenscraig as a National Development, impacts have considered
at a City Region and Scotland level.

2.14

In all measures the assessment demonstrates a significant impact and that benefits
outweigh costs. The results are summarised below:

Page 18 of 83

Attributable to:
Measure

City Deal
investment

All public
investment

Net direct GVA (over 25 years of masterplan)

£241 million

£626 million

620

-

2,300

6,000

300

770

Construction employment (net direct PYE jobs)
Strategic infrastructure
Wider development of masterplan
Long term employment (net additional FTE jobs)

The Outline Business Case
2.15

The OBC brings together the strategic, economic, commercial, financial and
management case for the project and for the investment. It sets out the rationale for
intervention, the options considered and the impact of the proposed option, alongside
arrangements for managing and delivering the project. The OBC is available upon
request.

2.16

Subject to approval by this Committee, the OBC will be submitted to the GCR for
appraisal and approval by the GCR Cabinet in October.
Phased approach to delivery

2.17

It is recognised that the investment in the project is significant and will occur over the
next six years during which time much may change, not least under the current public
health situation and the potential changing economic climate. There are additionally
areas of risk and contingency remaining within the project, which whilst diminishing
as the project progresses, remain large in value given the scale of the project.

2.18

In view of these and of the desire to continuously explore and take advantage of
opportunities to revisit and improve proposals to lessen costs, to seek other funding
and to improve viability of the Ravenscraig development and its ability to contribute to
the costs of the infrastructure, it is it is intended that a phased approach be taken to
procuring the works and to awarding contracts.

2.19

The proposed phasing mirrors the order of priority identified in the transport
assessment and resulting planning conditions for the Planning Permission in
Principle for the revised masterplan. These conditions seek to ensure appropriate
infrastructure is in place to support the development and mitigate its impacts.

2.20

The phased approach means that the Council would limit exposure to contractual
commitments to one contract at a time and would not proceed to award the next until
the preceding contract price had been established. Should the financial and
economic situation change the Council will review the phases of the project, the costs
and the benefits arising.
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2.21

The proposed phased approach is:

Package

Project Costs
(£’million)

Contract
award

1A

Creation of WCML Crossing by
Network Rail

£26

Q3 2021/22

1B

Dual carriageway from Ravenscraig
Regional Sports Facility to Motherwell

£36

Q3 2022/23

New signalised roundabout at Airbles
Road/Windmillhill Street
2A

Dualling of the existing A723 from
Ravenscraig to the M8

£56

Q2 2023/24

3

Completion of dualling of Airbles Road
and minor improvements to junction at
Hamilton Road

£9

Q1 2024/25

Total

£127

2.22

A summary programme for the project is provided at Appendix 3.

3

Equality and Diversity

3.1

Fairer Scotland Duty

3.1.1

The City Deal Cabinet has agreed that Inclusive Growth is to be fully embedded
within the City Deal delivery and that it is also committed to supporting the delivery of
the Fairer Scotland Action Plan. As part of the Assurance Framework review, it is
intended that guidance will be issued to set out the arrangements for complying with
City Deal duties under the Fairer Scotland Action Plan. The Assurance Framework
will also require that Inclusive Growth benefits are fully integrated and demonstrated
at a project and programmed level through the business case development, delivery
and ongoing monitoring.

3.2

Equality Impact Assessment

3.2.1

An Equality Impact Assessment has been carried out for the North Lanarkshire City
Deal Programme and for the project.

4

Implications

4.1

Financial Impact

4.1.1

As noted at 2.7, the total capital costs of the project are forecast to be £127.2 million
of which the Council will receive, subject to approval of the OBC, a contribution of
£61.9 million from GCRCD. Resulting in a potential net contribution from the Council
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of £65.3 million between 2020 and 2026. The additional funding requirement will be
considered as part of the council’s future financial planning processes.
4.1.2

Detailed cashflows are prepared for all City Deal projects, which set out forecast
costs over the life of the project on a quarterly basis. A summary is included below.
Year

Cost (£’million)
In year

Cumulative total

Prior

£0.84

£0.84

2020.21

£1.98

£2.82

2021.22

£5.26

£8.07

2022.23

£30.09

£38.16

2023.24

£11.13

£49.29

2024.25

£30.27

£79.56

2025.26

£39.01

£118.58

2026.27

£8.47

£127.05

To 2035

£0.12

£127.17

4.1.3

Further Committee approvals will be required following conclusion of procurement
and prior to the award of each of the works contracts/phases noted at 2.21.

4.1.4

The first Committee approval to award a contract will be for the creation of the WCML
Crossing by Network Rail in Q3 2021/22. Prior to this point the costs required for fees
and land assembly for the WCML Crossing for 2020/21 and 2021/22 total £7.24
million. The OBC seeks funding for 86% of this cost from GCRCD resulting in a net
cost to NLC of the next stage of £1.01 million.

4.2

HR/Policy/Legislative Impact

4.2.1

With a population of 1.8m, the GCR is critical to the Scottish and UK and Scottish
economy. Accounting for 32% of national GVA and 29% of Scotland’s businesses,
GCR offers a unique conurbation of scale with a highly skilled labour market and
facilities to compete on an international stage. City Deal allows its partner Local
Authorities to exploit the collective economic power and opportunities generated by
the region. The GCR City Deal and Governance structure is an integral component
of the wider Glasgow City Region Economic Strategy and Action Plan (2017-2035).

4.3

Environmental Impact

4.3.1

An Environmental Impact Assessment (“EnvIA”) was prepared to support the
development of the detailed proposals for the Northern infrastructure and the
planning application made in 2013.

4.3.2

The original masterplan and permission for the development of Ravenscraig was
supported by an extensive EnvIA, and a number of technical assessments were
updated in the preparation of the Revised Masterplan in 2017. Further detailed
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assessments will be provided alongside the detailed planning applications for the
Southern infrastructure.
4.4

Risk Impact

4.4.1

The risk and mitigation management of North Lanarkshire’s City Deal activity is
incorporated within the Council’s City Deal programme risk register and within the
project specific risk register, which are managed and reviewed by the Council’s City
Deal Steering Group.

4.4.2

Risks will be managed by the designated Senior Project Manager in accordance with
the contract specification and in accordance with the Council’s agreed approach to
Contract and Supplier Management.

5

Measures of success

5.1

Approval of the OBC and the capital funding allows for the progression of the project.
Subject to planning and other approvals by City Deal, this supports the development
of the new road infrastructure facilitating the development and regeneration of
Ravenscraig.

6

Supporting documents

6.1

The following are appended to this report:
Appendix 1
Location Plan and Strategic links
Appendix 2
Plans of works
Appendix 3
Summary Programme

Pamela Humphries
Head of Planning and Regeneration
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AGENDA ITEM 4

North Lanarkshire Council
Report
Enterprise and Growth Committee
☐approval ☒noting

Ref PH/YW

Date 27/08/20

Coronavirus - Economic Recovery Plan
From

Pamela Humphries, Head of Planning and Regeneration

Email

humphriesp@northlan.co.uk

Pamela Humphries,

Telephone 07939 280710

Executive Summary
The purpose of this report is to update the committee regarding the council’s response to
the economic impact of the coronavirus pandemic, and to note the proposals to develop
an Economic Recovery Plan which will be aligned to the previously approved Economic
Regeneration Delivery Plan (ERDP), and seek to mitigate the impact to the local economy
and drive forward a sustainable growth agenda.

Recommendations
It is recommended that the Committee:
1) Note the actions taken to respond to the economic impact of the coronavirus
pandemic and support local businesses and residents.
2) Note the proposals outlined in this report to develop an Economic Recovery Plan,
aligned to an updated ERDP, to help mitigate the economic impact of
Coronavirus and help build a sustainable, inclusive economy.
3) Note that the final Economic Recovery Plan will be reported to a future committee
for approval.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(5) Grow and improve the sustainability and diversity of North
Lanarkshire's economy
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1.

Background

1.1

The coronavirus pandemic has had a profound impact not just on the nation’s health
and wellbeing, but also on global, national and local economies. It is likely that the
economic effects of the pandemic will be felt for many years to come. While the council
is unable to directly influence some of the macro economic factors that impact on our
local economy, the council and its partners can still play an important role in helping to
mitigate some of the potential impacts of the pandemic, and ensure we effectively
target our resources to where they will have the greatest effect and support economic
recovery and sustainable growth.

1.2

Prior to Covid-19 North Lanarkshire’s economy was on a growth trajectory, while still
facing a number of challenges linked to the impact of continued relatively high levels
of deprivation. In response to these challenges, and to build on our many strengths,
the council approved its Economic Regeneration Delivery Plan (ERDP) Action Plan
2019-2023 in August 2019 to co-ordinate the physical and economic regeneration of
North Lanarkshire, increase economic output and help address social and economic
inequality. The key themes of the ERDP include:
•
•
•
•

1.3

Increasing housing supply across all tenures to meet our current and future
housing requirements and support our wider regeneration objectives.
Supporting the regenerating of our town centres through the development of
long term masterplans and strategic projects.
Developing our strategic infrastructure to support the physical and economic
regeneration of North Lanarkshire primarily through our City Deal programme.
Enabling and promoting the provision of good quality industrial and office space
in the right locations to help attract and retain businesses and improve our
economic output.

While it is still too early to fully assess the economic impact of Coronavirus on our local
economy it is clear that the effects are already being severely felt with many
businesses already closing and unemployment increasing:
•

•
•
•

•
•
•

The total number of unemployed claimants in June 2020 was 15,225. After
significant increases in claimants during April and May, the number of claimants
has levelled out with no change recorded between May and June. The number
of claimants in June 2020 was 85% higher than in March 2020, slightly lower
than the Scottish increase of 88% across the same time period.
6.9% of working age (16-64 year old) residents were claiming Job Seekers
Allowance or Universal Credit in June 2020, compared to a rate of 6.2% in
Scotland as a whole.
8.9% of North Lanarkshire’s young people aged 16-24 claimed in June 2020.
That’s above the Scottish youth rate of 7.5%.
A number of companies in North Lanarkshire have already announced
significant redundancies including M&Ds, Ovo Energy, XPO Logistics and
Cummins. In total since March, the council has been made notified of over
1,140 planned redundancies.
49,500 North Lanarkshire residents have been placed on furlough at some
point from the start of the Coronavirus Job Retention Scheme up to 30 June
2020, which is 31% of eligible employees.
North Lanarkshire has the 3rd largest amount of residents on furlough in
Scotland, behind Glasgow (88,300) and Edinburgh (69,500).
North Lanarkshire (9,000) has the 5th largest number of claims to the Self
Employed Income Support scheme across Scotland. (as at 30 June 2020)
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•

In May 2020 approximately 1/3 of the total working age population in North
Lanarkshire were either on furlough, in receipt of employment related benefit
or accessing the Self Employed Income Support scheme.

1.4

The relatively higher proportion of working age people who are currently dependent on
government support suggests that the area is at a higher risk of increased
unemployment levels. There is therefore an even greater imperative for the council to
work with its partners to do everything it can do support the local economy and mitigate
the inevitable economic consequences of Coronavirus.

1.5

Scottish Government economic scenarios suggest the economic and business impacts
of COVID-19 will be significant and may last to 2023 and employment levels may not
return to pre covid levels until 2025. In Scotland GDP fell by 18.9% in April (UK, 20.4%). Not surprisingly the sectors experiencing the largest falls in May were:
Accommodation & Food Services (-77%); Arts, Culture & Recreation (-46%) and
Construction (-31%).

1.6

In April, the Scottish Government established an independent Advisory Group on
Economic Recovery to provide expert advice on supporting the different regions and
sectors of Scotland’s economy to recover from the impacts of Covid-19. Published on
22 June the report: ‘Towards a robust, resilient wellbeing economy for Scotland’,
contains a series of recommendations directed at both the Scottish Government and
other actors in Scotland’s economy identifying interventions to support Scotland’s
economic recovery and facilitate the transition towards a greener, fairer and more
inclusive economy with wellbeing at its heart. The Scottish Government’s response to
the Report and Recommendations was published on 5 August and includes:
•
•
•
•
•
•
•

investing at least £50 million to support Youth Employment, including the Scottish
Job Guarantee
embedding Foundation and Graduate Apprenticeship places as part of our wider
college and university provision, as well as extending Fair Start Scotland services
introducing a Transition Training Fund to support individuals facing redundancy
and unemployment in those sectors most exposed to a downturn providing
opportunities to upskill and transition into employment
maximising help for those facing redundancy through the Scottish Government’s
PACE support programme
making it easier for SMEs to compete for public sector contracts and supporting
them to make greater use of digital technology
exploring options to alleviate planning restraints, build capacity and deal more
quickly with complex applications
invite leaders from business and other organisations to work with senior civil
servants to ensure key Scottish Government policies maximise opportunities for
economic benefit

1.7

At a Glasgow City Region level, work is also progressing to identify and progress
further opportunities for collaboration to support economic recovery, where a regional
approach can provide added value.

1.8

At a Pan Lanarkshire level, the council is working with South Lanarkshire Council,
Scottish Enterprise, Skills Development Scotland, Lanarkshire Business Gateway,
local colleges and business representative bodies to consider establishing a
Lanarkshire Economic Forum to help inform and develop Lanarkshire-wide economic
recovery activity and ensure effective liaison, co-ordination, and cooperation between
all partners.
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1.9

Whilst the focus of activity to date has, by necessity, been on responding to the
immediate impacts of the economic crisis, both in terms of support to people and
businesses affected, there is a need to review our current ERDP priorities and actions
and develop an Economic Recovery Plan for North Lanarkshire, working in partnership
with national government, and regional partners.

1.10

This report therefore updates the committee regarding the support that the council has,
and continues to provide to local businesses and residents, and outlines the key
priorities and immediate actions to develop an Economic Recovery Plan to help sustain
local businesses and support a strong economic recovery in North Lanarkshire.

2.

Report

2.1

Response

2.1.1 North Lanarkshire Council’s Enterprise Team, along with other teams in the council,
have led and supported the delivery of a wide range of grant support and advisory
services to businesses during the pandemic. This has included:
•

Supporting the Non Domestic rates Team to deliver the Scottish Government’s
Coronavirus Business Support Fund to provide £41m to 3,800 businesses and
social enterprises (as at 30/7/20).

•

Delivering the Scottish Government’s Newly Self Employed Hardship Fund and
Bed and Breakfast Hardship Fund resulting in 325 self employed people receiving
£0.65m of grant support, and one Bed & Breakfast business received £3,000 of
grant support (as at 04/8/20)

•

Created a Daily Covid-19 Business Support Summary circulated to every local
authority and Business Gateway Unit in Scotland as well as Enterprise Agencies,
detailing the wide range of financial support available to businesses, which has
been constantly changing and therefore required to be updated on a daily basis.

•

Dealt with over 1,000 enquiries from local businesses to provide bespoke advice
regarding available funding and support available.

•

Created an Open Spaces Working Group to ensure a simple, quick and effective
set of guidance to businesses considering reopening during each phase of the
Scottish Government’s Coronavirus Route Map. This has resulted in the
establishment of a one stop web page with advice for businesses preparing to reopen or develop outdoor trading. Businesses can direct their enquiry to the
Business Support Team who will provide bespoke guidance to help businesses
obtain any necessary consents or advice they need to re-open safely.

•

Initiated a sector-specific response to support local businesses. This has included
early engagement with the construction sector, including a successful online forum,
to help identify potential areas where the council could further support the sector
going forward. Further engagement is planned with other sectors including the food
and drink industry and manufacturing.
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•

Maintained engagement with business associations such as the Federation of
Small Businesses, the Lanarkshire Chamber of Commerce, and the Lanarkshire
Business Hub to ensure any new support, gaps in provision, and issues raised by
local businesses were being addressed.

2.1.2 The Enterprise & Communities Service also successfully secured £1m from the
Scottish Government’s Spaces for People Fund to enable people to move around their
local area safely while keeping to physical distancing requirements, and £49k from the
Towns and BIDs Business Resilience and Recovery Fund to help support local
retailers through a ‘Shop Local, Stay Safe’ campaign.
2.1.3 In addition, 86 grants worth £5.3m were also awarded to North Lanarkshire businesses
through Scottish Enterprise’s Pivotal Enterprise Resilience Fund and a further 38
companies shared £528,000 of grant support through Scottish Enterprise’s Creative,
Tourism and Hospitality Hardship Fund
2.1.4 The Employability Services Team and Routes to Work have also delivered a range of
support to people who have found themselves facing redundancy and unemployment.
This has included:
•
•
•
•
•
•

Initial telephone assessments to establish the most appropriate support.
Clients being allocated a dedicated case worker to support their journey into
employment.
Assistance with advice and guidance, goal planning and job matching.
Access to online training.
Access to in-work support.
Redundancy support via the Partnership Action for Continuing Employment
(PACE) approach.

Routes to Work has been liaising closely with the Council’s employability service in
relation to their interim service provision arrangements and future expectations from
the Council in terms of their approach and activity. Given the significant rise in
unemployment and potential future labour market challenges as the furlough scheme
begins to taper and end it is anticipated that there will be an increased commitment
nationally and locally toward providing support to unemployed residents and
employers, with the possibility of additional national funding to support Council efforts.
While the current social distancing guidelines will present a challenge, the
organisation’s case workers have always worked in community based settings across
the area and were already equipped for mobile working prior to the current crisis.
2.1.5 Employability Services also recently launched a new Wage Subsidy Programme
designed to support employers to recruit unemployed North Lanarkshire residents.
Support with 50% of the employee’s wage, to a maximum of the Living Wage rate, for
twelve months, paid in advance to support employers with their cash flow is available
to SME’s in North Lanarkshire.
2.1.6 Business Gateway Lanarkshire also swiftly adapted to provide uninterrupted business
support services with an immediate shift to remote working for staff and virtual
workshops to businesses. They have provided advice and support to companies to
help them respond and adapt their business plans accordingly.
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2.1.7 To help understand the impact on local businesses and inform the council’s response
to supporting economic recovery, both Business Gateway Lanarkshire and the
council’s Enterprise Team have undertaken business surveys. The results of these
surveys are summarised below:
•

NLC Business Survey
In July a business survey was issued by the Enterprise Team generating
responses from 814 businesses which is around 10% of North Lanarkshire’s
8,290 registered enterprises. Key findings include:
o
o

o
o
o
o

o
o
o

•

96% of respondents said that Covid-19 has had a negative impact on
their business.
669 businesses (83%) said they have experienced a negative demand
side impact resulting in a drop in turnover due to the temporary closure
of their business or as a result in a drop in demand for goods and/or
services.
456 businesses (57%) reported reduced cashflow/ liquidity resulting in
delayed payments to creditors or staff being made redundant.
60% of respondents reported they had furloughed staff (3,763), and of
those 39% have returned to work.
20% of businesses said they planned to reduce their workforce in the
future,
Around a quarter of business are planning to move to more flexible
working to accommodate staff travel to work arrangements and/or
family commitments
12% of businesses reported that they had been rejected for one or more
government support schemes
61% of businesses are extremely concerned about lost income over the
next 3 months
Almost a quarter of respondents (23%) said they had no cash reserves
remaining. A further 47% of respondents only have reserves to cover 3
months or less.

Business Gateway Lanarkshire Survey
257 individual business responses were recorded by business advisors across
Lanarkshire, 46% were for North Lanarkshire and 54% in South Lanarkshire.
Some of the key findings include:
o
o
o
o
o
o
o
o
o

45% of businesses stopped trading overnight.
61% retained 100% of their workforce, minimising redundancies and
reducing working hours.
60% put staff onto furlough.
91% of sales and revenue directly affected.
80% depleting cash reserves.
20% had no reserves or enough to last 1 month.
37% actively engaged with their banks.
Uptake rate of 52% for Coronavirus Job Retention Scheme.
51% benefitted from Scottish Government Cash Grants.
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2.2

Recovery

2.2.1 While continuing to provide support to businesses to help them access available
funding and survive the immediate impacts of coronavirus and lockdown, there is a
need to now focus on how the council and its partners can support economic recovery
in the short, medium and longer term. This support will not only help businesses to
survive but will also enable existing businesses to adapt and grow, attract new
business growth, and create a more resilient and inclusive economic base for the
future.
2.2.2 As outlined above, the council only recently approved its Economic Regeneration
Delivery Plan, which seeks to build on the many strengths and opportunities that North
Lanarkshire offers, including:
•

Strategic location
North Lanarkshire is well located and well connected through its road and rail
network, and increasingly, its digital connectivity making it an attractive
proposition for new businesses, and residents potentially re-locating from the
cities.

•

Supply of available and affordable land
North Lanarkshire has almost 50% of the marketable developable land in the
Glasgow City Region area and offers good value for money.

•

Opportunity to build on our strong business and industry offer
As more businesses develop their on-line offering there is likely to be a strong
demand for warehouse/distribution facilities, and North Lanarkshire has a
range of suitable locations and investment opportunities, including provision by
Fusion Assets and North Lanarkshire Properties.

•

Public sector investment opportunities
The council remains committed to the delivery of its Ambition programme
including new housing; town centre regeneration; town and community hubs
and infrastructure improvements. In addition a new hospital is planned to
replace Monklands Hospital, all of which will bring significant opportunities to
create local employment and training.

•

Strong business support offer
Despite constraints on the council’s own resources it continues to provide a
range of practical support and advice for both existing and potential new
businesses, which helps attract and sustain investment in the local economy
and create employment. The Business Gateway Service also delivers bespoke
business support and specialist advice services for new and existing SMEs.

The ERDP Action Plan 2019-2023 is being reviewed and updated to reflect the
changes brought about by Coronavirus, and ensure all actions are aligned with the
Economic Recovery Plan to support economic recovery, and of course, continue to
deliver on the council’s Ambition programme.
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2.2.3

The analysis of the economic data and market intelligence available, including the local
business survey and early sector engagement, has helped identify a number of key
areas that the Economic Recovery Plan will need to focus on in the short to medium
term, including:
•

Business Support
o Ensure available resources within the council are effectively
targeted to provide the necessary advice and support to local
businesses, which will be informed by available data and local
market intelligence.
o Ensure the council maximises potential external funding support
for North Lanarkshire businesses, including funding from the
European Union; Scottish Government and Scottish Enterprise.
o Develop a one-off Business Recovery Fund to help support SME
local businesses to adapt their businesses and be more
sustainable. This is the subject of a separate report to this
committee.
o Continue to promote uptake of the Wage Subsidy Programme to
support SME employers to recruit unemployed North Lanarkshire
residents.
o Improve co-ordination across and between council services/NLP/
Fusion assets, to provide a more joined up service to support local
businesses and attract investment in the area.
o Continue with a regular programme of key sector engagement,
using online forums, webinars etc.
o Procure a Framework for delivery of specialist business support
services, supported by ERDF.
o Procure a new Business Gateway contract from March 2021, which
will support development of new businesses and help existing
businesses to recover and grow.
o Continue to progress development of a Manufacturing Innovation
Hub that comprises a co-working hub for SMEs and a robotics and
automation workshop at New College Lanarkshire’s Ravenscraig
Campus that leverages funding from the European Regional
Development Fund (ERDF) and Scottish Government via the
Advancing Manufacturing Challenge Fund. This is the subject of
a separate report to this committee.

•

Improving/developing our industrial offering
o Review and progress delivery of ERDP Actions relating to
developing and improving business and industrial space, to
capitalise on current and projected strong demand for large
warehouse/storage/ distribution premises.
o Progress the 14 start-up units in Orbiston Street to completion in
conjunction with North Lanarkshire Properties LLP and Hub South
West.
o Investigate leveraging external funding to improve existing
infrastructure and potential for new start-up units at Braidhurst
Industrial Estate.
o Continue to collaborate with Fusion Assets to identify and develop
new commercial infrastructure.
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2.2.4

•

Ensuring future public sector procurement opportunities maximises
opportunities for local people and businesses.
o Ensure delivering economic benefits, employment and skills
development for North Lanarkshire residents, is at the heart of the
future Enterprise Strategic Commercial Partnership currently being
procured.
o Continue to support and promote the Supplier Development
Programme to help local businesses access public procurement
opportunities. This is the subject of a separate report to this
committee.
o Further explore the Community Wealth Building model and other
options to deliver on the sustainable procurement duty and to
increase benefits to the local economy from public sector spend on
supplies, services and works.

•

Ensuring that our current and future workforce have the necessary skills
and support to access employment opportunities
o Delivery of the council’s Workforce for the Future Strategy as
approved at policy and Strategy Committee on 19 March 2020
o Support job creation through targeted engagement with SME’s to
ensure that they are aware of the recruitment support available
through Employability Services
o Effective delivery of employability support for all ages and stages of
those who are unemployed and residing in North Lanarkshire, with
a particular emphasis on those who are most vulnerable
o Work in partnership with DWP to support delivery of the Kickstart
Programme
o Support delivery of Scottish Government’s Youth Guarantee
Programme
o Target large employers to provide support with large scale
recruitment drives, e.g. Honeywell
o Continue to support the PACE partnership with Skills Development
Scotland for those at risk of redundancy

•

Inward investment/ Invest here
o As part of the council’s ambition to become the place to Live, Learn,
Work, Invest, and Visit, a new Invest website and marketing
campaign will be developed to promote North Lanarkshire. The
Enterprise team will support businesses and investors to relocate to
North Lanarkshire to drive inclusive economic growth and job
creation.

The initial priorities and actions to support Economic Recovery will be further
developed, in conjunction with key stakeholders and partners over the coming months
and the final Economic Recovery Plan reported to a future committee for approval.
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3.

Equality and Diversity

3.1

Fairer Scotland
The actions taken in response to the economic impact of Coronavirus, and the
development of an Economic Recovery Plan, are aimed at improving economic
outcomes for residents of North Lanarkshire and seeking to reduce inequality.

3.2

Equality Impact Assessment
An Equality Impact Assessment will be required as part of the development of the
Economic Recovery Plan

4.

Implications

4.1

Financial Impact
There are no direct financial implications associated with this report. The activity
outlined within the report is already budgeted for or is subject to separate reports to
this committee.

4.2

HR/Policy/Legislative Impact
There are no direct HR/policy or legislative impacts associated with this report.

4.3

Environmental Impact
There are no direct environmental impacts associated with this report

4.4

Risk Impact

4.4.1 The risks associated with activity related to supporting Economic Recovery will be
incorporated within the Service Risk Register.
4.4.2 The risk to the council of not proactively supporting economic recovery is that the
economic impact of coronavirus could be even more severe and long-lasting and affect
the economic prospects of our residents and our income base for many years to come.
5.

Measures of success

5.1

The measures of success and performance indicators will be developed as part of the
Economic Recovery Plan.
.

6.

Supporting documents

6.1

Report by Advisory Group on Economic Recovery can be found via the following link:
https://www.gov.scot/publications/towards-robust-resilient-wellbeing-economyscotland-report-advisory-group-economic-recovery/

6.2

Responses to the Advisory Group on Economic Recovery (AGER) and the Enterprise
and Skills Strategic Board (ESSB) report can be found via the following link:
https://www.gov.scot/publications/blueprint-scotlands-wellbeing-economy/
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6.3

Economic Regeneration Delivery Plan and Action Plan can be found via the following
link: https://www.northlanarkshire.gov.uk/index.aspx?articleid=34250

6.4

A guide to Support for Businesses, including Covid19 Business Support Summary,
can be found via the following link:
https://www.northlanarkshire.gov.uk/index.aspx?articleid=34891

6.5

Workforce for the Future Strategy report to 19th March 2020 P&S Committee can be
found via the following link:
https://mars.northlanarkshire.gov.uk/egenda/images/att92786.pdf

Pamela Humphries
Head of Planning and Regeneration

Page 43 of 83

Page 44 of 83

AGENDA ITEM 5

North Lanarkshire Council
Report
Enterprise and Growth Committee
☐approval ☒noting

Ref PH/YW

Date 27/08/20

Advancing Manufacturing Challenge Fund Bid Update
From

Pamela Humphries, Head of Planning and Regeneration

Email

weiry@northlan.co.uk

Yvonne Weir, Enterprise

Telephone Manager
01236 632684

Executive Summary
Following committee approval in August 2019 to bid for funding to the Scottish
Government’s Advancing Manufacturing Challenge Fund (AMCF) to develop a North
Lanarkshire Manufacturing Innovation Hub based at New College Lanarkshire, this report
updates members on the outcome of the bidding process and the North Lanarkshire
Manufacturing Innovation Hub project.

Recommendations
It is recommended that the Committee:
1) Note the successful outcome of the bid to the Advancing Manufacturing
Challenge Fund and the plans to develop a manufacturing innovation hub in
partnership with New College Lanarkshire.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(5) Grow and improve the sustainability and diversity of North
Lanarkshire's economy

Priority

Improve North Lanarkshire's resource base

Ambition statement

(21) Continue to identify and access opportunities to leverage
additional resources to support our ambitions
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1.

Background

1.1

Manufacturing is a key industry sector in North Lanarkshire. According to the Office
for National Statistics, prior to the pandemic, North Lanarkshire has 585 registered
manufacturing businesses, employing 11,200 people who generate £2.0 billion of
turnover in the local economy. Compared to other industry sectors in North
Lanarkshire manufacturing ranks as the third highest for both employment and
turnover in the local economy. However, in Scotland, the sector contributes only 14%
of national GVA.

1.2

Both at a local and national level it has been recognised that there is a need to help
and encourage Scottish manufacturing businesses to modernise, digitise and
automate to improve efficiency, boost productivity, grow exports and close Scotland’s
productivity gap. The manufacturing industry also needs to attract, develop and retain
employees with the right skills and qualification to meet current and future demands.

1.3

At a national level, this has also been recognised within both the Scottish
Government’s Scotland’s Manufacturing Action Plan – A Manufacturing Future for
Scotland (2016) and the Skills Investment Plan for Scotland’s Engineering and
Advanced Manufacturing Sector (Skills Development Scotland).

1.4

In response to this need, the Scottish Government has created the Advancing
Manufacturing Challenge Fund (AMCF) to invite innovative bids to address the
challenges faced by the sector.

1.5

The AMCF aims to create a national network of regionally-based initiatives designed
to stimulate and improve the innovation performance of small to medium sized
manufacturing enterprises in Scotland. Scottish Enterprise is acting as the lead
project and fund manager for the fund on behalf of the Scottish Government.

1.6

In addition, the AMCF will complement the new £65m National Manufacturing
Institute for Scotland (NMIS) being built at Inchinnan in Renfrewshire, by providing
regional access to complementary support and services. NMIS, led by the Scottish
Government and supported by enterprise agency partners, will be built and
operational in 2021.

1.7

The AMCF will distribute up to £18m of European Regional Development Fund
(ERDF) funding, on a competitive basis, to projects delivered in Scotland. AMCF
offers public sector applicant organisations a 50% match contribution towards the
procurement of equipment and direct staff costs with an additional 15% flat rate
provided to cover indirect staff costs. The AMCF was first announced in October
2018 as part of a response to the business-led Enterprise and Skills Strategic Board
through their Economic Action Plan.

2.

Report

2.1

This report outlines details and the outcome of the funding bid that was led by North
Lanarkshire Council’s Enterprise Team, in partnership with New College
Lanarkshire’s Faculty of Engineering and Automotive and the University of
Strathclyde to the Advancing Manufacturing Challenge Fund (AMCF).
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2.2

A first stage submission to the fund was made by the Council to the AMCF and was
approved on 19th July 2019. The first stage determined project eligibility so as to
proceed to the second full application stage. Following approval by Committee in
August 2019, a bid was submitted in September 2019 and in November 2019 two
members of the bid team attended an assessment panel interview to present the
North Lanarkshire Manufacturing Innovation Hub project.

2.3

As lead bidder, North Lanarkshire Council was notified on 9th April 2020 that its bid to
the AMCF was successful. Due to coronavirus the awards process was delayed but
as per the AMCF Guidelines, the project is deemed to have commenced in April 2020
and ends on 31st December 2022 to remain eligible for funding. Due to the impact of
coronavirus there is the possibility the project may be awarded an additional years’
extension to December 2023 but this is not guaranteed and any notification from
either the European Commission or the Scottish Government is not anticipated on an
extension until at least the end of 2020.

2.4

The Hub will provide practical and industry-specific business support to help advance
North Lanarkshire’s Manufacturing Small to Medium Enterprise (SME) base and be
located at New College Lanarkshire’s Motherwell campus, within the Faculty of
Engineering and Automotive. The Manufacturing Innovation Hub will provide holistic
support to the sector, including:
•

A state-of-the art training facility with universal collaborative robots; six-axis
robotic arms with adaptive grippers, controllers and polyscope software.

•

‘Go to’ dedicated space for manufacturing SME’s to meet, learn, access industryspecific business support and academic / partner agency expertise. The space
will comprise hot desk, 121 meeting space / pods, tech and media enabled
meeting facilities. A programme of workshops will deliver on identified NMIS
work stream topics including Leadership, Jobs & Skills, Circular Economy,
Energy Efficiency / Decarbonisation, Investment in Smart Manufacturing, Supply
Chain Capabilities, Competitive Infrastructure, Technology & Innovation and
R&D and Innovation.

2.5

As well as providing support to local manufacturing SMEs, the project will also link to
local schools providing the opportunity for visits and learning experiences for young
people linked to the wider Science, Technology, Engineering and Mathematics
(STEM) agenda.

2.6

Due to the impact of coronavirus, progress with implantation of the project has been
delayed. However a revised project plan is currently being developed with New
College Lanarkshire to ensure that the outcomes from the project can still be
delivered. Immediate priorities in the coming months will be to commence a
procurement exercise for the robotics equipment; the College will be undertaking the
fit out of an interim robotics workshop; and an online series of webinars will be
developed to promote the facility and the robotics equipment to businesses.
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3.

Equality and Diversity

3.1

Fairer Scotland
Full consideration of Fairer Scotland will be undertaken in relation to the delivery of
this project. The Manufacturing Innovation Hub will see investment into the
Ravenscraig area, a key regeneration site in North Lanarkshire, that itself is
surrounded by areas experiencing multiple deprivation. Once the Hub is operational,
local schools will also be encouraged to engage with the facilities to stimulate pupils’
interest in Science, Technology, Engineering, and Mathematics (STEM) subjects
through training and demonstration sessions of the robotics equipment. To ensure
fairness and accessibility, the equipment can also be taken on roadshows to schools
throughout North Lanarkshire.

3.2

Equality Impact Assessment
An Equality Impact Assessment Stage One Initial Screening Impact has been
completed and no adverse impacts were identified.

4.

Implications

4.1

Financial Impact
Match funding for the project will be met from existing capital and revenue budgets
and supported by revenue and in-kind funding from New College Lanarkshire to
leverage funds from the Advancing Manufacturing Challenge Fund (AMCF). The
project will make a measurable contribution to identified Council strategic objectives
and existing work streams. Full contributions from each project partner and the
leveraged funding is outlined below:
Organisation & Budget
North Lanarkshire Council
Capital (existing budgets)
Revenue (existing budget)
New College Lanarkshire

Project Cost / Contribution (£)
153,975
39,675
150,000

Advanced Manufacturing Challenge
Fund (AMCF)
Total
4.2

290,475
634,125

HR/Policy/Legislative Impact
Project Management resource will be identified in line with North Lanarkshire Council
recruitment processes and procedures with resource recruited either through
procurement or via a fixed-term contract. There are no legislative impacts.

4.3

Environmental Impact
Advice has been sought from the Scottish Government’s Strategic Environmental
Assessment (SEA) Gateway Team and the project was deemed to not require an
SEA as the Ravenscraig site has already been through an SEA via North Lanarkshire
Council’s Local Development Plan process. In addition, the project will not change
any external aspects of New College Lanarkshire’s existing buildings. As part of the
design, the project will seek to utilise materials that minimise environmental impact.
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4.4

Risk Impact
As part of North Lanarkshire Council’s Project Management and the AMCF process a
range of potential risks have been identified and mitigating measures developed to
minimise any impact on project delivery and objectives.

5.

Measures of success

5.1

It is proposed the North Lanarkshire Manufacturing Innovation Hub will deliver the
following targets over the duration of the project:
Output and Outcomes

Target

Number of SMEs attending events

345

Number of SMEs supported

173

Number of Projects with SMEs (one
to one support)

86

Number of collaborations between
SMEs and research institutes

43

Business expenditure on research
and development (BERD)

£287,688

Number of SMEs supported to
introduce new to the market
products

14

Number of SMEs supported to
introduce new to the firm products

43

Additional Project Indicators

Target

Number of SME Robotic Training
(1-2-many)

63

Number of School Visits (STEM /
Future Workforce focus)

87

6.

Supporting documents

6.1

A full copy of the North Lanarkshire Manufacturing Innovation Hub: Stage 2
Application & Appendices is available on request.

Pamela Humphries
Head of Planning and Regeneration
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AGENDA ITEM 6

North Lanarkshire Council
Report
Enterprise and Growth Committee
☒approval ☐noting

Ref PH/YW

Date 27/08/20

Coronavirus Business Recovery Fund
From

Pamela Humphries, Head of Planning and Regeneration

Email

weiry@northlan.gov.uk

Telephone Yvonne Weir, Enterprise Manager

Executive Summary
The purpose of this report is to seek approval to use available council funding to establish
a new Coronavirus Business Support Fund to support local small to medium sized
enterprises (SMEs) to restart, adapt and recover from the impact of coronavirus and retain
jobs. This report also seeks approval from Committee to withdraw surplus funds from
Business Loan Scotland.

Recommendations
It is recommended that Committee:
1)
2)
3)

4)

Note the contents of this report.
Approve the withdrawal of surplus funds from Business Loan Scotland.
Approve the proposals to establish a Coronavirus Business Recovery Fund - Back
to Business Grant with the outlined scheme guidelines, conditions and eligibility
criteria as set out in Section 2.
Approve the development and delivery of a Covid Recovery Grant scheme following
confirmation of the availability of European Regional Development Funds (ERDF).

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(5) Grow and improve the sustainability and diversity of North
Lanarkshire's economy
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1.

Background

1.1

For many years North Lanarkshire Council has delivered a small grants scheme for
local businesses, most recently under the name of the Business Transformation Fund
(BTF). During 2018-19, BTF offered grants of £245 to £6,000 (by exception up to
£12,000 if certain additional criteria were met), at a fixed intervention rate of 50%. This
financial support was designed to encourage business growth and sustainability,
measured in particular by turnover increase and job creation within the applicant
business.
The BTF scheme supported business growth projects in one or more of the following
areas:
•
•
•
•
•

Capital Expenditure - purchase of equipment or machinery;
Infrastructure Improvements - conversion or expansion of business premises;
Consultancy - the securing of external expertise to assist business growth;
Exhibition Support - participation at trade shows as a first time exhibitor or visitor;
Training Support – improving staff skills to drive business growth.

1.2

The BTF budget for 2019-20 was £250,000 with £150,000 provided from the Enterprise
revenue budget and an additional £100,000 subject to confirmation from ERDF funds.
The ERDF match funding is conditional on targets being achieved. The target for 201920 was to support 40 unique businesses (4 of which go on to export) who create 20
Full Time Equivalent (FTE) jobs.

1.3

The budget to support the Business Transformation Fund was removed as part of an
approved saving when the Council agreed its budget for 2020/21 in February 2020.

1.4

Following the impact of coronavirus on the UK and Scottish economies, an
unprecedented package of business support has supported jobs, in the main, through
the UK Government’s Coronavirus Job Retention Scheme (CJRS) [Furlough Scheme]
and the Self Employed Income Support Scheme (SEISS); the Pivotal Enterprise
Resilience Fund (PERF) and the Scottish Government’s Coronavirus Business
Support Fund (CBSF) that provided grants of either £10,000 or £25,000 to support
small businesses and those based in the retail, leisure and hospitality sectors. A
significant volume of other support is also available to businesses and a summary of
this is updated daily and available on the Council’s website. The largest job retention
and business grant schemes are currently being wound down or have already closed
despite businesses facing a wide range of impacts.

2.

Report
North Lanarkshire Council’s Coronavirus Business Support

2.1

Whilst many businesses may have received grant support from schemes launched by
the Scottish Government or Scottish Enterprise, it is recognised that not all local
businesses have received support to-date. Due to the continuing severity of impacts
of coronavirus on North Lanarkshire’s business base and wider economy, council
officers have undertaken a review of potential council funds that could be used to
ensure North Lanarkshire Council can support its local business base to sustain
operations and jobs locally. One source of potential one off funding is to withdraw
legacy funding retained by Business Loan Scotland (BLS) following a transfer of funds
from the West of Scotland Loan Fund. BLS no longer require North Lanarkshire
Council’s portion of these legacy funds and these can be withdrawn. Under conditions
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linked to the fund and previous funding conditions associated with the fund, withdrawal
will be conditional of them being used to support like-minded economic development
activity and for them to be used for SME development activities. Other potential one
off funding includes the £1m previously withdrawn from the West of Scotland Loan
Fund when it was closed. The £1m from West of Scotland Loan Fund is subject to
stringent conditions and must be used to support like-minded economic development
activity and be used for SME development activities. When £1m was withdrawn the
council advised that the Funds would be earmarked for new and existing SMEs and
would form part of the mix of financial support that would be available to businesses
with growth potential requiring assistance to realise their growth ambitions aligned to
the council’s Economic Regeneration Delivery Plan.
2.2.

Through providing extensive support to businesses locally, our Enterprise Team and
Business Gateway Lanarkshire service have captured an extensive volume of
feedback from businesses on the impact on their operations through an enquiry
tracker. Between 16th March 2020 and 27th May 2020, North Lanarkshire Council’s
Enterprise team received 1,172 enquiries from 937 unique businesses. Of these
enquiries, 50% related to the Coronavirus Business Support Fund grants of £10,000
and £25,000 which North Lanarkshire Council was administering on behalf of the
Scottish Government. However, 40% of all enquiries centred on other financial support
such as cash flow issues, loan support, rates relief, and rent payment holidays.

2.3.

In addition, a business survey was issued by the Enterprise Team on Monday 29th
June 2020 to invite feedback from businesses to help inform the development of a
potential recovery fund. The survey closed on 17th July 2020 and 814 businesses
responded to the survey which is around 10% of North Lanarkshire’s 8,290 registered
enterprises. Key findings of relevance to this report included:
• Businesses indicated that facilitating access to business grants to support essential
investment in equipment, plant, technology or infrastructure is the most important
role for the Council’s economic recovery plan. The second most important role is to
provide access to business loans as a source of working capital to ease cashflow
pressures and facilitate recovery.
• 69% of businesses would consider grants as a source of investment for their
business, whilst 19% would seek to use loans with interest charges.
• Almost a quarter of respondents (23%) said they had no cash reserves remaining.
A further 47% of respondents only have reserves to cover 3 months or less.
• One normal trading has resumed, 33% of businesses intend to diversify by
developing new products or services or targeting different sectors, whilst 31% intend
to drive more of their sales through online services.
Coronavirus Business Recovery Fund (CBRF)

2.4

It is proposed that the Coronavirus Business Recovery Fund budget for 2020-21 would
be around £1.5m, excluding any potential ERDF funding that can be obtained. This is
comprised of £1 million withdrawn from the West of Scotland Loan Fund in 2019 in
advance of its dissolution and up to £564,000 to be withdrawn from Business Loan
Scotland, subject to the committee’s approval. To ensure limited Council funds can
support as many businesses and as wide a variety of projects as possible, it is
proposed to offer two grant schemes within the CBRF.
•

A Back to Business Grant Fund of up to £200,000 which would offer small oneoff non-repayable cash grants of up to a maximum of £2,500 per business to
approximately 80 SMEs. The grants will be targeted at start-up or existing smaller
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North Lanarkshire-based businesses with between 2 and 20 staff and who trade in
a business-to-business capacity (not less than 75% of turnover). As with other
coronavirus grant schemes, only businesses who were trading prior to 17th March
2020 will be eligible. The grant can be used to fund specific and immediate
business priorities or projects. Examples of priorities which could be considered
include: income diversification; development of e-commerce platforms; Covidrelated adaptation of premises (e.g. to accommodate social distancing); or
adaption of business model to deliver a new or amended service/product offering.
An online application form pre-set with eligibility criteria will be completed by the
business. The application will then be verified for accuracy, eligibility and viability.
Eligibility criteria will include:
•

•
•
•
•
•

•
•

Businesses must not have received any Covid-19 grant support to-date (e.g.
Coronavirus Business Support Fund (i.e. £10,000 Small Business Grant &
£25,000 Retail, Hospitality and Leisure Grant); Pivotal Enterprise Resilience
Fund; or Newly Self Employed Hardship Fund).
The applicant must demonstrate why external financial assistance from North
Lanarkshire Council is necessary.
Businesses must be viable. Evidence will be required to validate this as part
of the application process.
Businesses cannot have procured items or commenced any expenditure it is
seeking specific funding for prior to any grant support being awarded.
Business premises must either be wholly owned or have more than 12 months
remaining on a commercial lease at date of application.
Home-based businesses must be Limited Companies and trading (not
incorporated) for more than 12 months and will only be considered for support
in exceptional cases.
Ventures at the pre-start/pre-trading/feasibility stage will be ineligible
Robust and transparent application processes will be in place and published
for both funds detailing how the fund will be appraised

2.5

With the remaining funds it is proposed to establish a Covid Recovery Grant Fund of
up to £1.3m plus potential additional ERDF funding (subject to approval from the
Managing Authority). This would provide grants of up to £20,000 to be targeted at
SMEs with over 20 employees to support their strategic, longer term sustainability and
growth. This grant would fund specific activities to help businesses adapt and mitigate
the negative impacts of Covid on their operations. Officers will investigate the potential
match funds available through European Regional Development Funds (ERDF) for the
Covid Recovery Fund and develop specific criteria for this grant scheme once the
outcome of matching ERDF funds is known.

2.6

It is the intention to launch the Back to Business scheme as quickly as possible
following approval from Committee with further time being taken to develop the Covid
Recovery Fund to avoid potential for duplication with Scottish Government or other
public sector business support funds which are currently in development, and to enable
the maximise potential to maximise available ERDF funding.

2.7

It is proposed that systematic monitoring of grant recipients will continue to be built into
this scheme’s compliance and monitoring procedures to ensure that outputs/outcomes
stated in their original application are achieved. Monitoring will be a condition of grant
payment and scheduled with all applicants 12 months after the supported project is
completed, to measure forecast outputs against actual outputs.
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3.

Equality and Diversity

3.1

Fairer Scotland Duty
We will monitor the impact of equalities and socio-economic disadvantage as part of
the Coronavirus Business Recovery Fund.

3.2

Equality Impact Assessment
Assessment has been completed and no adverse impacts were identified.

4.

Implications

4.1

Financial Impact
It is proposed that the Coronavirus Business Recovery Fund budget for 2020-21 is
around £1.5m comprised of £1 million withdrawn from the West of Scotland Loan Fund
in 2019 in advance of its dissolution and up to £564,000 to be withdrawn from Business
Loan Scotland, subject to committee approval. The potential to obtain additional
funding through European Regional Development Funds (ERDF) to maximise the
resources available for the Covid Recovery Fund will be investigated. The Back to
Business grant will not be matched with ERDF to ensure businesses can be supported
as soon as possible.

4.2

HR/Policy/Legislative Impact
As part of making grant awards to businesses there are State Aid implications for those
entities receiving support. Existing State Aid mechanisms including de minimis,
temporary and approved schemes will be used to ensure the regulations will be met.
There are no other HR or Policy impacts recognised as part of this report.

4.3

Environmental Impact
There are no negative environmental impacts recognised. As a result of the some of
the types of growth projects undertaken by SMEs to improve processes or to update
equipment and property, it is expected that there will be a positive environmental
impact.

4.4

Risk Impact
Risks related to both North Lanarkshire Council and ERDF funds are closely monitored
and all expenditure is verified prior to the submission of claims for ERDF funding. There
is the risk the Council awards grants to businesses who then fail. This will be mitigated
through a thorough verification and assessment of all grant awards. With limited funds
available the Council must recognise it cannot support every business who applies
which could lead to reputational impacts. Grant awards will be deployed in a systematic
and transparent process to support those projects with the highest impacts. There will
be published eligibility criteria. Robust and transparent application procedures will also
be published along with deadlines as appropriate.
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5.

Measures of success

5.1

North Lanarkshire Council continues to play a leading role in supporting local SMEs
and aiding their growth and prosperity. The Coronavirus Business Recovery Fund
during 2020/21 will measure the number of jobs retained, jobs created, number of
businesses supported and any growth in turnover as a result of the support provided.

6.

Supporting documents

6.1

None

Pamela Humphries
Head of Planning & Regeneration
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AGENDA ITEM 7

North Lanarkshire Council
Report
Enterprise and Growth Committee
approval ☒ noting

Ref SDP/E&G

Date 27/08/20

Supplier Development Programme
From

Pamela Humphries, Head of Planning and Regeneration

Email

weiry@northlan.gov.uk

Yvonne Weir, Enterprise

Telephone Manager – 07508 001238

Executive Summary
The purpose of this report is to update Committee on the success of the Supplier
Development Programme to-date and the important role it will place in supporting
economic recovery in North Lanarkshire. The council is a member of the Supplier
Development Programme (SDP) which provides free and accessible advice, support,
information, training and events to help Scottish micro, small and medium sized businesses
grow by winning more contracts with the public sector. SDP actively supports small and
medium-sized businesses overcome barriers to winning public sector contracts through
training and events. With 2,917 businesses registered with the Programme across
Scotland during 2019/20 (up 55% from 1,879 in 2018/19), and North Lanarkshire
accounting for just over 8% of these new registrations (240 businesses), the need to
support businesses in securing new business opportunities with the council and other
public sector bodies has never been greater. The scale of procurement spend by North
Lanarkshire Council to drive forward the council’s ongoing service requirements and also
the council’s ambitious growth plans will be a key component supporting the economic
recovery from COVID-19 for the local economy. Ensuring that local micro, SME and third
sector organisations have the skills and capacity to bid for procurement directly or as part
of the supply chain will be critical to sustain and grow the North Lanarkshire business base
and to safeguard and create local employment opportunities. SDP over the coming months
will continue to play a vital role in providing these organisations with the tendering skills
and knowledge required to bid for contracts directly or as part of the supply chain.

Recommendations
It is recommended that Committee notes the contents of this report and the important role
the SDP will play in supporting Economic Recovery in North Lanarkshire

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(5) Grow and improve the sustainability and diversity of North
Lanarkshire's economy
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1.

Background

1.1

The Supplier Development Programme (SDP) provides free and accessible advice,
support, information, training and events to help Scottish micro, small and medium
sized businesses grow by winning more contracts with the public sector. Support
covers all aspects of public sector tendering from outlining the scale of opportunities,
where to find them and how to win them.

1.2

As of 31 March 2020, the Programme had 16,219 registered SMEs including social
economy organisations across Scotland. This represents an increase of 30% on
2018/19. All 32 local authorities are full members. Membership has been expanded
over the last 3 years to include 12 government bodies, a housing association and a
large corporate company.

1.3

SDP is funded by its membership contributions, ad hoc event income and since 2011,
funding support from the Scottish Government.

1.4

North Lanarkshire Council is actively engaged in the programme and Councillor
Brannan-McVey is currently Chair of the Board of Directors of the Supplier
Development Programme.

1.5

SDP has a core team of 4 staff who are supported to deliver the Programme by local
authority economic development, Business Gateway and procurement teams, the
Scottish Government’s Procurement Development and Construction Reform Division
and buyers across its member organisations. SDP connects closely with other
economic development and procurement networks including Business Gateway,
Scottish Local Authority Economic Development, Scottish Local Government
Procurement Forum and Scottish Enterprise.

1.6

Outcomes and supporting statistics from SDP’s existing face-to-face and webinar
training and events, including annual Meet the Buyer and North events, can be found
at https://www.sdpscotland.co.uk/media-reports/.

1.7

The purpose of this report is to update Committee on how North Lanarkshire Council
is utilising SDP to support local businesses.

2.

Report

2.1

The key purpose of the SDP is to break down the barriers that have historically
prevented small and medium-sized businesses from tendering for, and winning, public
sector contracts. This is achieved through the delivery of a portfolio of support which
includes group workshops, information and advice, and regional/national ‘meet the
buyer’ events which provide a unique platform for suppliers and buyers to come
together to explore new tendering opportunities.

2.2

With a combined expenditure of over £11 billion annually, the public sector in Scotland
represents a major business opportunity for companies both large and small
throughout North Lanarkshire. The council’s Annual Procurement Report 2018-19
highlighted that the total procurement spend undertaken by the council between 1 April
2018 and 31 March 2019 was £442 million. Within this total spend, 67 contracts were
awarded to 236 businesses, with a total value of over £205 million. More importantly,
53% of the businesses awarded a contract were based in North Lanarkshire, and the
total value of the contracts awarded to local businesses was over £128 million. It should
also be noted that 81% of businesses that were awarded a contract by the council are
classed as Small or Medium-sized Enterprises (SMEs). As a proportion of the council’s
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total annual procurement spend, this represents 47% (a 3% increase over 2017-18).
To summarise, a significant proportion of North Lanarkshire Council’s annual spend on
contract awards was won by predominantly small and medium-sized businesses based
within the local authority boundary. The report illustrates the ambition of the council to
build on this progress and further increase opportunities for locally-based SMEs to
participate in, and benefit from, the council’s procurement processes. SDP is an
important tool in helping to achieve this ambition.
2.3

North Lanarkshire Council is also committed to meeting its obligations under the
Sustainable Procurement Duty, as set out in the Procurement (Scotland) Act of 2014.
A key component of this involves the council providing procurement opportunities to
local businesses as an enabler of sustainable and inclusive economic growth within
the local authority area. SDP works with its member organisations, including North
Lanarkshire Council, to build better procurement practices by promoting and enabling
the adoption of sustainable procurement practises in line with the Sustainable
Procurement Duty. SDP helps its members to design, facilitate and support the
inclusion of opportunities for SMEs, social enterprises and social firms in their
procurement processes, and helps to raise awareness of those opportunities. The
council’s Annual Procurement Report 2018-19 highlights some of the work in progress
towards achieving the aims of the Sustainable Procurement Duty, for example :−
−
−
−

90% of valid invoices were paid within thirty days, getting cash into the economy
as quickly as possible;
a range of Fair Work Practices were secured across 84% of council contracts,
improving pay and conditions for those working in our supply chain;
71% of businesses awarded a contract by the council were committed to paying
workers engaged in the delivery of these contracts the Living Wage;
42% of the contracts awarded also delivered community and social benefits.

2.4

Participation data contained in the draft SDP Annual Report 2019-20, due for release
in late July 2020, provides evidence of steady, sustained growth in SDP engagement
both locally and across Scotland. Nationally, 2,917 SMEs businesses and
organisations joined the Programme during 2019-20, a 55% increase over the previous
year, bringing the total number of registrations to 16,219. In addition, 1,817 individuals
from 1,600 unique Scottish SMEs took part in 120 events delivered during 2019-20,
including 76 workshops and 44 webinars. The Programme also supported 28 partner
events and 23 external events.

2.5

During 2019-20 social media has played a significant role in the marketing and
awareness-raising undertaken by the SDP team. The recruitment by SDP of a
dedicated development officer for marketing and events in early 2019 bolstered the
social media profile of SDP and significantly enhanced awareness of the Programme
in the business community and enterprise network through platforms such as Twitter,
Facebook, LinkedIn and YouTube. At the end of March 2020, SDP had 2,975 followers
on Twitter (a 10% increase on 2018-19), 454 followers on Facebook (17% increase),
and 623 on LinkedIn (904% increase). The increased social media profile is largely
due to the activities of a dedicated marketing resource which has also directly assisted
the promotion of SDP activities and objectives within North Lanarkshire during this
time.

2.6

Focussing in on North Lanarkshire Council’s contribution to these results, North
Lanarkshire secured the third highest number of new business registrations to the
Programme, with 240 new registrations in 2019-20. This is slight decline compared to
2018-19, although this may be due to two early engagement training events that took
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place in March 2019, relating to a contract tendered via the council’s Early Learning
and Childcare service, which skewed the 2018-19 figures. These workshops were wellattended and helped local microbusinesses gain the skills and confidence to use the
Public Contracts Scotland online portal to submit tenders for council child care
contracts. Further SDP workshops in October 2019 provided similar support for taxi
drivers and school transport providers tendering for a forthcoming NLC contract. Again
these were events were heavily subscribed and contributed to the total of 240 new
business registrations to the SDP in the last 12 months within North Lanarkshire.
2.7

The unique challenges presented by the Covid-19 pandemic have required the SDP to
adopt different engagement techniques, most notably the substitution of traditional
workshops for online webinars. Digital participation is therefore now the norm but has
proven to be an equally successful approach, and in many ways offers a more
convenient, flexible and interactive experience for busy entrepreneurs who lack the
time and incentive to travel to and from a distant venue. An example of the
Programme’s adaptability and responsiveness concerns an SDP workshop aimed at
North Lanarkshire taxi drivers and school transport providers wishing to tender for a
school transport contract, which took place in late March 2020 shortly after the Covid19 lockdown was announced. In response to the lockdown restrictions the event was
successfully re-configured from a group workshop to a webinar format.

2.8

Despite the Programme’s innovative approach there are limitations to the use of online
media, as demonstrated by the postponement of the Lanarkshire Meet the Real Buyer
event which was due to be held on 24 March at Ravenscraig Regional Sports Facility.
More than 550 delegates had registered to attend this partnership event between NLC,
SLC and SDP just before the coronavirus outbreak began. In addition to 47 information
stands involving council services, procurement officers, category managers and
external procurement organisations, five procurement-themed workshops were also
scheduled to run throughout the 1-day event. Further discussions between NLC, SLC
and SDP are planned in order to decide if the event should be re-scheduled for late
2020/early 2021, or re-formatted to allow for online delivery.

2.9

However the SDP has illustrated that even disruption to large-scale national
networking and engagement events can be overcome. In addition to the Lanarkshire
Meet the Real Buyer event, the Covid-19 pandemic also forced the cancellation of the
flagship “Meet the Buyer 2020” national showcase event that was due to take place at
the Edinburgh International Conference Centre in June 2020. This was scheduled to
be a major expansion of the annual meet-the-buyer showcase, aiming to build
significantly on the 1,100 delegates who attended the Meet the Buyer 2019 event on
13 November 2019 at Hampden Stadium. In response the SDP team organised an
innovative interactive “Meet the Buyer 2020: Live Virtual Event” event on 2 June 2020,
featuring two procurement webinars and a “Twitter Takeover” enabling suppliers to
continue to engage with local authority buyers and to demonstrate that procurement in
the public sector is still open and transparent. 123 suppliers pre-registered for the
online event, and 162 tweets were sent by the public sector organisations that
participated in the event. This generated a further 55,228 impressions and 1,591
engagements via Twitter. A total of 96 delegates registered for the webinars, equivalent
to 82 unique businesses. The success of this online event, which was organised at
relatively short notice, is further evidence of how SDP has met the current COVID-19
crisis with a forward trajectory through digital innovation in relation to training delivery
and supplier engagement, despite the physical 2020 Meet the Buyer being postponed
until 2021.
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2.10

Within North Lanarkshire Council there are considerable opportunities to build on the
early engagement model that has proven so successful when applied to child care and
school transport contracts recently tendered by the council. Clearly suppliers in some
sectors are more familiar with tendering requirements and processes than others –
suppliers to construction contracts such as new build or refurbishment contracts being
a good example. However there is much scope for SDP to work with a broader range
of council services in order to encourage greater participation from within their
respective local supplier bases, hopefully resulting in a greater number of local
companies winning NLC contracts thereby directly supporting the local economy. Key
to ensuring this outcome will be improved cross-team engagement and communication
to ensure that SDP is at the forefront of the decision-making process undertaken by
NLC category managers and officers when drafting tender opportunities.

Conclusion
2.11

The Supplier Development Programme is a valuable tool linking both the council’s
procurement and economic development activity. The exceptional economic
challenges that the pandemic has created for North Lanarkshire, compounded by the
unprecedented restrictions on trading, mean that the business case for participating in
SDP is now stronger than ever. SDP can help business owners explore new markets
and help them gain the skills and knowledge to seek out public sector contracts and
tender more confidently and professionally. In close collaboration with local authorities
and other public sector partners, SDP has a clear role to play in aiding economic
recovery and helping local businesses shift back into growth as they emerge into a
trading environment which is quite different from that they were familiar with prior to
Covid19.

2.12

The value of support is illustrated by the feedback received during 2019-20 from
participants in SDP’s core workshops and webinars, with 88% of SME participants
across Scotland indicating that they were more likely to bid for public sector contracts
after attending. SDP can help local small businesses identify opportunities which they
may have previously considered beyond their reach due to lack of tendering skills,
insufficient procurement knowledge, or simply not knowing where or how to begin their
procurement journey.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
No assessment required.

3.2

Equality Impact Assessment
No assessment required.

4.

Implications

4.1

Financial Impact
•

North Lanarkshire Council contributes £10,000 per annum as its membership fee
for the Supplier Development Programme. This is met from existing revenue
budgets.
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4.2

4.3

HR/Policy/Legislative Impact
•

There are no HR implications.

•

The commitment to work closely with the Supplier Development Programme is
reflected within the Council’s Procurement Strategy. SDP assists the council to
build the capacity of local suppliers to bid for council contracts and helps to promote
procurement opportunities to local businesses. SDP seeks to help its members to
design, facilitate and support the inclusion of opportunities for SMEs, social
enterprises, supported businesses and social firms in their procurement processes,
and helps to raise awareness of those opportunities.

Environmental Impact
•

There is no environmental impact.

4.4 Risk Impact
•

In the absence of the SDP, there is a clear risk that local businesses would lack
access to knowledge, resources and expertise designed to help them take the first
steps into tendering for public sector contracts, or to take their existing tendering
skills to new levels. To small businesses concerned that they lack the competency
or capacity to engage with the public sector, the procurement landscape appears
complex and intimidating. The SDP guides small businesses through the
procurement maze and provides them with the tools and confidence to tackle each
stage of the procurement journey. Without SDP membership, the council would
lack a dedicated resource to provide tendering support for the business community,
and as a result levels of participation in council tenders amongst SMEs risk
declining, with fewer local businesses engaging in public sector procurement and
the resultant negative impact on growth of the local economy.

5.

Measures of success

5.1

To grow the number of businesses in North Lanarkshire who are participating in the
Supplier Development Programme, and increase the number of local SMEs either
winning public sector tenders or securing new business by engaging with the public
sector supply chain as a sub-contractor.

6.

Supporting documents
•

There are no supporting documents.

Pamela Humphries
Head of Planning and Regeneration
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AGENDA ITEM 8

North Lanarkshire Council
Report
Enterprise and Growth Committee
☒approval ☐noting

Ref PH/DG

Date 27/08/20

Vacant & Derelict Land Fund and Regeneration Capital Grant
Fund Update
From

Pamela Humphries, Head of Planning and Regeneration

Email

Greerd@nothlan.gov.uk

Telephone

David Greer
Growth Programme Manager
tel. 07583 059816

Executive Summary
The Vacant & Derelict Land Fund (VDLF) and Regeneration Capital Grant Fund (RCGF)
are Scottish Government capital grant fund programmes which have been established to
support area based community, physical and economic regeneration activity. Funding
submissions to both of these schemes are submitted annually.
The purpose of this report is to update committee on the approval of North Lanarkshire’s
2020/21 VDLF Programme and the Stage 1 submissions made to the 2021/22 RCGF
Programme.

Recommendations
It is recommended that committee:
1) Note the approval of projects which were included in North Lanarkshire’s 2020/21
VDLF Local Delivery Plan submission to the Scottish Government;
2) Note the submission of four Stage 1 applications to the Scottish Government’s
2021/22 RCGF programme; and
3) Approve the submission of any successful Stage 1 RCGF applications to Stage 2
of this programme.

The Plan for North Lanarkshire
Priority

Improve North Lanarkshire's resource base

Ambition statement

(21) Continue to identify and access opportunities to leverage
additional resources to support our ambitions
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1.

Background

1.1

The VDLF is a ring-fenced capital grant allocation which provides financial support
from the Scottish Government to assist with the regeneration of registered vacant and
derelict land sites across selected local authority areas.

1.2

Funding provided through the VDLF programme is subject to the submission (and
approval by the Scottish Government) of an annual Local Delivery Plan which sets out
local authority investment proposals to meet the objectives of the VDLF programme.
These objectives are to:
•
•
•
•

tackle long term vacant and derelict land (and in particular sites which have
been registered as vacant or derelict for at least 15 years);
stimulate economic growth and job creation;
develop a diverse sustainable environment with a focus on temporary and
permanent greening; and
support communities to flourish and tackle inequalities

1.3

There is a range of activity which this fund cannot support including: major
infrastructure works, flood mitigation, retail and housing projects.

1.4

As well as investing grant funding directly, the council is also able to develop and
deliver VDLF projects through ALEOs and partner and third party organisations.

1.5

The Scottish Government’s RCGF programme is an annual capital grant scheme for
large-scale physical regeneration projects that support the policy objectives of the
Government’s Regeneration Strategy. It is a challenge fund, open to local authorities
and ‘Special Purpose (Regeneration) Vehicles’, which focuses on projects that can
demonstrate the ability to deliver sustainable economic and physical regeneration
outcomes as well as evidence community support and participation.

1.6

Whilst organisations other than local authorities and SPV’s cannot apply directly to this
fund, the council can apply on behalf of ALEOs, partners and community groups and
act as a conduit for this grant funding.

2.

Report

2.1

Vacant & Derelict Land Fund

2.2

2.1.1

In January 2020, the council was awarded a 2020/21 VDLF capital grant of
£1.956M subject to the approval of a VDLF Local Delivery Plan by the Scottish
Government. As reported to committee in May, four projects were included
within this submission as outlined in Appendix 1.

2.1.2

The Scottish Government approved North Lanarkshire’s 2020/21 VDLF Local
Delivery Plan submission on 19th June.

Regeneration Capital Grant Fund
2.2.1

In May 2020, the Chief Executive, under delegated powers, gave approval for
the council, working in partnership with the third sector and other public sector
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organisations, to ‘scope out’ five potential Stage 1 applications to the Scottish
Government’s 2021/22 RCGF Programme. These potential bids were for:






Braidhurst Industrial Estate
Ravenscraig Industrial Offer
Kirkshaws Neighbourhood Centre
Springhill Community Hub
Reeltime Music – Rehearsal, Event & Recording Venue

2.2.2

Only three of these Stage 1 bids were submitted as the ‘Ravenscraig Industrial
Offer’ and ‘Kirkshaws Neighbourhood Centre’ projects were not sufficiently
advanced to meet funding deadlines. However, an additional bid was
submitted in their place for ‘Newmains Community Hub’. This project was
subject to a previously unsuccessful RCGF bid but, with a revised focus on the
creation of an outdoor sports, play, leisure and active travel hub, it was felt that
this project proposal may now be viewed more favourably given restrictions
placed on indoor community activity as a result of Covid-19.

2.2.3

Details of all of the Stage 1 RCGF bids made are outlined in Appendix 2. It is
anticipated that successful Stage 1 bids will be announced in September with
Stage 2 bids to be submitted by October 2020.

2.2.4

As part of the council’s framework for ‘Working with Communities’, updates on
the outcomes of these RCGF applications will be provided to relevant
Community Boards as appropriate.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
Both the VDLF and RCGF programmes and the project proposals outlined in the
appendices are very much focused on promoting a fairer Scotland and inclusive growth
and will do so by:
•

•

3.2

delivering physical regeneration projects that will improve the local environment
and tackle problems which continue to constrain community and economic
regeneration (such as employment opportunity and vacant and derelict land) within
recognised areas of need; and
creating infrastructure that will help improve health and well-being and provide
North Lanarkshire’s most disadvantaged communities with new leisure and
learning opportunity.

Equality Impact Assessment
An Equalities Impact Assessment will be prepared for each individual council led
project funded through the Scottish Government’s VDLF or RCGF programmes as part
of the council’s project management process.
Consideration is also given to equalities issues during the development of applications
being made to the VDLF and RCGF programmes whilst the council works closely with
ALEOs and partner and third-party organisations receiving grant funding to ensure that
this is incorporated as a core theme throughout the delivery of projects and services
which they operate.
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4.

Implications

4.1

Financial Impact
The VDLF programme provides up to 100% grant funding for approved projects and
no additional council match is required for any of the projects which have been included
within the 2020/21 VDLF Local Delivery Plan.
Whilst the RCGF programme also provides up to 100% grant funding for projects, it is
expected that applicants will include a level of match funding as part of their bid. Where
the applicant is a partner or third party organisation, this could be from their own budget
or an alternative source such as the lottery (and not necessarily the council). However,
where the applicant is the council, or a wholly owned and controlled subsidiary of the
council such as North Lanarkshire Properties, whilst funding from other external
sources can also be used for project ‘match’, it is anticipated that the council would
make a ‘reasonable’ contribution to project funding.
As such, it is proposed that council funding is provided from 2021/22 Composite Capital
Programme, subject to the future approval of the 2021/22 Capital Programme, to
match-fund NLC/NLP led RCGF bids as follows:
•

•

Braidhurst Industrial Estate: as this project is closely aligned with the
objectives of North Lanarkshire’s Economic Regeneration Delivery Plan, it is
proposed that a £1.16M contribution will be made from the council’s Ambition:
Town Centre and Regeneration Programme and £250,000 from NLP (44% of
the overall estimated project costs in total) to reflect the importance of this
project for economic development and recovery purposes as well as for
establishing a model for the regeneration of similar industrial sites across North
Lanarkshire; and
Newmains Outdoor Community Hub: where £250,000 would be allocated
from the council’s Ambition: Town Centre and Regeneration Programme to this
project (25% of total project costs) to enable the development of outdoor
facilities that will not only help support local community activity at a time when
such activity is constrained by Covid related restrictions but which are also
closely integrated with the Newmains Community Trust Centre and the
integrated primary school campus for Newmains currently under development
(with new physical active travel links to be developed between these assets).

In addition to the above, £40,000 has already been awarded to the Springhill
Community Hub project through the council’s Local Development Programme.
Lastly, as part of the development of North Lanarkshire’s VDLF programme and RCGF
applications, cognisance has also been given to the council’s need to reduce their
asset base. As such, most of the projects for which grant funding is sought are for
new/refurbished assets which, where possible, will be owned and managed by a third
party and as such not impose a future revenue liability on the council.
4.2

HR/Policy/Legislative Impact
The VDLF and RCGF grant offers made to the council from the Scottish Government
are regulated through formal grant agreements with statutory terms and conditions. In
order to ensure that all ALEOs and partner and third party grant recipients who receive
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grant funding via the council comply with this agreement, Legal & Democratic Services
are required to issue separate legal agreements to all third-party grantees to ensure
that these grant terms and conditions are re-assigned.
The council also maintain responsibility for reporting on project progress and finance,
collating and retaining all project financial records to be held for 6 years and monitoring
compliance with the Scottish Government grant agreement in relation to the sale of
any asset created during the clawback period of the grant (which for VDLF is 6 years
following the completion of a project and 15 years for RCGF funding).
4.3

Environmental Impact
The implementation of North Lanarkshire’s VDLF and RCGF programmes have
continued to have significant positive environmental impact across the local authority
area for a number of years. Examples of this include the remediation of vacant and
derelict land for re-use as community allotments, a BMX Pumptrack and a new urban
park at Ravenscraig or the use of RCGF for the replacement of poor quality community
facilities and the development of play facilities and greenspace as part of wider
regeneration schemes.

4.4

Risk Impact
The main risks in relation to the award of council VDLF funding to ALEO, partner or
third part organisations, or securing RCGF funding on their behalf, are two-fold:
•

Project Overspend (which results in a project funding gap and a potential
request to the council to provide additional funding): this will be minimised by
ensuring officer support is in place throughout the development of projects (to
advise on setting budget requirements) as well as during contract works (in
order to assist budget control); and

•

Grant Clawback (which would require the council to repay a relevant proportion
of any proceeds arising from the sale of a new or refurbished capital asset
which has received grant funding during the grant clawback period – 6 years
following the completion of VDLF supported projects and 15 years for RCGF
projects). The council will address this issue by entering a formal legal
agreement with the third-party grant recipient which assigns this liability to them
and also requires a standard security to be placed on the new or redeveloped
property being grant funded (unless this third-party is owned and controlled by
the council).

Where grant funding is provided for council projects/assets, a full project risk
assessment will be undertaken as part of the council’s project management process.

5.

Measures of success

5.1

Achieve the successful completion and full spend for projects funded through the
2020/21 VDLF programmes as outlined in Appendix 1.

5.2

Secure funding for at least one RCGF submission.
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6.

Supporting documents
Appendix 1:

North Lanarkshire’s 2020/21 Local Delivery Plan Submission

Appendix 2:

Stage 1 applications submitted to the 2021/22 RCGF
Programme

Pamela Humphries
Head of Planning and Regeneration
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Appendix 1: North Lanarkshire’s 2020/21 VDLF Local Delivery Plan Submission
Project

Ravenscraig Access Road

Ravenscraig Industrial
Feasibility

Gartcosh Business
Interchange (Phase 3&4)

Craigmarloch Stables

VDLF Grant Request

£500,000

£50,000

£750,000

£656,000

Grant Recipient

Project Description

Ravenscraig Ltd.

This funding is being granted to Ravenscraig Ltd. to address gap
funding identified as part of the plans for a new access road within this
site that would open up circa. 11 ha of industrial land and provide
enabling investment for the future development of up to 275,000sqft of
new business space at Ravenscraig. This project would have no new
revenue implications for the council.

Fusion Assets

This funding is being granted to Fusion Assets to allow them to
undertake initial feasibility, site investigation and due diligence work as
part of proposals to kick-start the redevelopment of industrial plots
opened up by the proposed new access road at Ravenscraig. This
project would have no new revenue implications for the council

Fusion Assets

Building on the successful early phases of this project (with an initial
18,000sqft industrial unit just completed on Plot 1 of this business park
and works due to start shortly on a further 40,000sqft of development),
this funding is being used to enable Fusion Assets to acquire and
remediate the remaining part of Plot 1 within this strategic business
location for future redevelopment. This project would have no new
revenue implications for the council

Scottish Canals

This VDLF is being awarded to Scottish Canals to provide the match
funding required to attract other grant support for the restoration and
redevelopment of the derelict Craigmarloch Stables in Kilsyth,
estimated at £1.2M. This development is 1 of 13 priority projects
identified within the council adopted 2018 Kilsyth & Kelvin Valley
Framework and Action Plan. This project would have no new revenue
implications for the council
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Appendix 2: Stage 1 applications submitted to the 2021/22 RCGF Programme
Project

Grant
Recipient

Total
Project
Cost

RCGF

NLC

Other

Project Description

Braidhurst
Industrial
Estate

North
Lanarkshire
Properties

£3.21M

£1.8M

£1.16M

£0.25M

Springhill
Community
Hub

Getting
Better
Together
(Shotts)

£1.19M

£0.79M

£0.04M

£0.36M

Reeltime
Music –
Rehearsal,
Event &
Recording
Venue

Reeltime
Music

£1.195M

£0.925M

£0

£0.27M

North
Lanarkshire
Council

£1M

£0.75

£0.25M

£0

Newmains
Outdoor
Community
Hub

This project forms part of a wider programme of investment being made to revitalise
this ’tired’ industrial estate where RCGF would be used to redevelop and revitalise
this estate, create and sustain jobs within an area of need and develop a model for
the regeneration of similar industrial sites across North Lanarkshire. This project
would have no new revenue implications for the council.
This project will involve the demolition of Springhill Community Hall in Shotts and
its replacement with a better quality community facility with surrounding play and
leisure facilities. The hall and surrounding land was recently subject to a community
asset transfer to Getting Better Together (Shotts). As this hub would be remote from
the proposed Town Hub location at Calderhead High School, it would be focused
on servicing the communities based directly adjacent within the Springhill area of
Shotts and concentrate on the provision of more localised facilities including
children’s play and a community growing area. This project would have no new
revenue implications for the council.
This project will involve the renovation of a vacant industrial unit on Albert Street,
Motherwell to support the development of a bespoke rehearsal, event and recording
studio that will be managed and operated by Reeltime Music – a well-established
charity, currently operating from leased premises in Newarthill Community Centre,
which offers a music and volunteering resource for disadvantaged young people
across North Lanarkshire. This project would have no new revenue implications for
the council.
This project will involve the creation of an outdoor community hub within Newmains
that will:
• incorporate outdoor family and general recreational space, sports and play
facilities and a community growing space/allotments;
• provide an active travel hub to support active linkages with nearby towns
such as Shotts and Wishaw; and
• be intrinsically linked with the new integrated primary school campus
development for Newmains and the recently constructed NCT centre.
This development will have additional maintenance implications for the council but
these will be offset through rationalisation of other council assets (including older
play areas) and the community-led management of these new facilities.

Page 70 of 83

AGENDA ITEM 9

North Lanarkshire Council
Report
Enterprise and Growth Committee
☐approval ☒noting

Ref LMM

Date 27/08/20

DWP Health & Employment Support
From

Lizanne McMurrich, Head of Communities

Email

mcmurrichl@northlan.gov.uk

Telephone 07939 280203

Executive Summary
The purpose of this report is to advise committee that the Department of Work and
Pensions (DWP) are in the process of procuring a new national framework to support the
delivery of the UK Government’s strategic objectives over the next five years in supporting
specific groups to access, retain and progress in employment. The Commercial Agreement
for the provision of Employment & Health Related Services (CAEHRS) is a framework
which is designed to facilitate the provision of employment and health related services to
the government and other contracting bodies across England, Wales and Scotland, with a
total value of £7.5bn over the next 5 years. CAEHRS will consist of seven regional lots and
one national lot that will cover the whole geographic area of England, Scotland and
Wales. There may be an opportunity for the Council and Routes to Work Ltd to become
involved as a delivery partner and this report outlines the steps taken so far to keep that
option open as well as additional information on what is known of the tender process.

Recommendations
It is recommended that the Enterprise and Growth Committee :
(1)

Note the potential for additional funding to be drawn into North Lanarkshire.

(2)

Note the steps being taken by Routes to Work Ltd and the Council to engage with
potential prime contractors.

The Plan for North Lanarkshire
Priority

Improve North Lanarkshire's resource base

Ambition statement

(21) Continue to identify and access opportunities to leverage
additional resources to support our ambitions

1.

Background

1.1

North Lanarkshire Council and Routes to Work Ltd have extensive experience of
working together and contracting to deliver UK employability programmes funded by
the Department of Work and Pensions. These include the Flexible New Deal, the
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Future Jobs Fund and the Work Programme which ended in 2018. These were
integrated into the Council’s own provision to support unemployed residents into
training or employment and generated significant resources for North Lanarkshire. In
particular during the Work Programme Routes to Work Ltd secured its reputation as
one of the best performing contractors in Scotland and the UK with the support of its
partnership with the Council being a key factor in that achievement.
1.2

The CAEHRS programme has been designed by DWP over the last 12 months to
support the current UK Governments policy and its scope and nature is stated as:
•
•
•

Act as the vehicle through which groups of individuals with disabilities; health
conditions; are unemployed; or have a barrier to work will be supported; or
those who wish to be self-employed.
Enable specific call-off Programmes to address barriers to employment,
particularly around potential to support impact from Covid-19.
Allow potential suppliers to provide support either themselves or through a
supply chain

1.3

There is £7.5bn allocated to the programme and it is scheduled to run for 5 years. As
with previous large scale DWP programmes it is expected that the bidding for the
national Lots will be secured by prime contractors which are large companies and
organisations which have the capacity and finances necessary to assure DWP that the
contract can be delivered effectively.

2.

Report
Tender Process

2.1

DWP are seeking to establish a vehicle which can deliver more effective, efficient,
consistent and quicker procurements and “drive better value by allowing providers to
build on existing footprints in an area, provide economies of scale, allowing them to
foster local and specialist partnerships and increase local knowledge.” Prime
contractors are currently drafting their responses to the invitation to tender for these
national lots with a deadline of 3 August 2020 with awards expected in September. At
this point the Prime Contractors are expected to identify their approach to establishing
a supply chain and their capacity to manage the contract to DWP specifications.

2.2

In the run up to the Invitation to Tender deadline Prime Contractors have contacted a
range of local and regional public, private and third sector employability providers to
ask if there is potential interest in being part of the future supply chain, if their bid is
successful. Routes to Work, with the support of the Council, are tracking potential
interest in the Scotland lot and have been contacted or have contacted a number prime
contractors who are considering a bid for this lot. Expressions of Interest forms with
15 potential prime contractors have been completed by Routes to Work and there have
been meetings with some involving the Council’s employability manager. These seek
to establish with contractors the strength of the Council/ Routes to Work partnership
and the leading role played by this in employability locally. These are also an
opportunity to highlight The Plan for North Lanarkshire as well as the track record of
delivery jointly within our communities.

2.3

It has been made clear to potential bidders that the Council is not considering
supporting organisations or initiatives that don’t support Council priorities or duplicate
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existing provision. At this stage of the process there is no legal commitment on either
side and once awards are made the negotiations on potential supply chain
opportunities will begin in earnest. If this progresses positively then there is the
opportunity to ensure that whatever investment comes to North Lanarkshire through
the mini-competitions that will be tendered through this framework will be delivered
locally through our existing partnership structures.
2.4

It is proposed that committee is kept updated on the progress of this potential
opportunity and the identity of the Prime Contractor which secures the award of the
Scotland lot.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
There are no specific impacts to note.

3.2

Equality Impact Assessment
There are no specific impacts to note.

4.

Implications

4.1

Financial Impact
There are no financial impacts linked to this report at present.

4.2

HR/Policy/Legislative Impact
There are no HR/Policy/Legislative impacts linked to this report.

4.3

Environmental Impact
There are no environmental impacts linked to this report.

4.4

Risk Impact
There are no risk impacts related to this report.

5.

Measures of success

5.1

A potential route for generating increased investment in employability and health in
North Lanarkshire is opened.

Lizanne McMurrich
Head of Communities
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AGENDA ITEM 10

North Lanarkshire Council
Report
Enterprise and Growth Committee
☐approval ☒noting

Ref LMcM/EW

Date 27/08/20

Routes to Work 2018-19 and 2019-20 Performance
From

Lizanne McMurrich, Head of Communities

Email

mcmurrichl@northlan.gov.uk

Telephone 07939 280203

Executive Summary
This report outlines Routes to Work Ltd.’s performance against its’ charitable objectives
and Council priorities for 2018/19 and 2019/20. This report also provides commentary in
respect of the charity’s governance arrangements to provide assurance that Council
obligations are being satisfied.
The financial performance of Routes to Work Ltd for 2019/20 and overall financial standing
will be reported to committee in Cycle 4 2020 with 6 monthly updates given thereafter.

Recommendations
Members are asked to:
(1) Note Routes to Work operational performance for 2018/19 and 2019/20, along with

wider achievements during that period.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(11) Increase economic opportunities for adults by understanding,
identifying, and addressing the causes of poverty and deprivation
and barriers to financial inclusion
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1.

Background
Routes to Work, established in 2002, is a company limited by guarantee with charitable
status which is owned by North Lanarkshire Council. The organisation provides a
range of free employability services to North Lanarkshire residents and specialises in
providing case worker support to unemployed residents as well as support with
accessing vocational training and the short term costs associated with moving from
benefits to employment, such as childcare and travel. They also provide in-work
support for up to 6 months for those participants that require it.
In January 2017 the company amended its Memorandum and Articles of Association
to extend its area of operation into other local authority areas thereby enabling Routes
to Work to bid to deliver national employability programmes in these areas. This is
intended to support the long term sustainability of the company.
While joint delivery of the Council’s EU funded programme has been and is currently
the major source of income for Routes to Work, in the past the organisation has
delivered a wide range of other programmes on behalf of the Council or in conjunction
with the Council’s Employability team and those for 2018/19 and 2019/20 are
appended to this report. In terms of current delivery on behalf of the Council, the
organisation has three Service Level Agreements (ESF Pipeline, No One Left Behind
& Parental Employment Service) in-place for 2020/21. In addition the organisation also
generates additional income from its own Employability Fund contract with Skills
Development Scotland.
Routes to Work’s Board of Directors consists of up to ten members – two are Category
A members appointed by North Lanarkshire Council (one is an elected member and
one is a senior Council officer) and up to eight Category B directors, who bring
specialist expertise to the company and are selected through a formal nominations
procedure. The Board currently has 6 independent directors with interests and/or
experience in local community development and engagement, lifelong learning and
skills, business development and support, HR and Law. In June 2020, a new
appointment was approved to join the board and this will take the independent directors
to 7 once the process has been completed. The Board of Directors has responsibility
for ensuring that Routes to Work’s services are delivered in accordance with approved
Service Level Agreements and charitable objectives, and meets quarterly to fulfil these
duties.
Routes to Work’s performance was previously considered by the former ALEOs and
External Bodies Monitoring Sub Committee on a 6 monthly basis. Following changes
to the council’s Scheme of Administration, responsibility for oversight of service
delivery by arm’s length bodies now rests with the relevant service committee. The
functions delivered by Routes to Work on behalf of the council fall within the Terms of
Reference of this committee and a six monthly performance report will now be
submitted in line with the Strategic Performance Framework considered by members
in November 2019. The report will confirm where Routes to Work is fulfilling its
contractual obligations and meeting the council’s service delivery expectations, as well
as providing information from Financial Solutions on financial performance and overall
financial standing within the company. This information will help give early warning of
any financial risks which may give rise to operational or reputational risks for the
council.
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Engagement has also taken place with Routes to Work to identify where the company’s
business objectives are aligned to support The Plan for North Lanarkshire and
individual Programme of Work areas. This commitment to support the council and align
the charity’s business objectives with those of the council is very much evidenced by
Routes to Work recently assigning 13 staff members to support delivery of the council’s
Shielding Programme in the early set up and ongoing delivery phases. Future update
reporting by individual Lead Officers responsible for specific Programmes of Work will
also reference the contribution that Routes to Work is making in these areas – for
example, Developing the Young Workforce and Employability Services.
The above measures strengthen the role of service committees by enabling members
to consider the totality of services and activities being provided, by both the council
and its ALEOs.
2.

Report

2.1

Performance Indicators
The performance reporting framework is aligned to the Council’s Plan for North
Lanarkshire and its Performance Framework, and the core services that the company
delivers on behalf of the Council are subject to annual service level agreements, which
outlines the maximum level of funding available as well as targets to be achieved in
the each year.
Appendix 1 demonstrates performance in each of these programmes for 2018/19 and
2019/20.

2.2

ALEO Review
Routes to Work were included in phase 3 of the ALEO Review programme. The review
commenced in September 2018 and was completed in August 2019. In addition to
contractual performance monitoring by this committee, the Audit and Scrutiny Panel is
responsible for ensuring the effectiveness of each entity’s governance arrangements,
including financial governance. The Policy and Strategy Committee retains
responsibility for considering the outputs from reviews by the council into its arm’s
length delivery arrangements, including recommendations in relation to Best Value and
potential future delivery options. The outcomes from the review of Routes to Work were
considered by the Policy and Strategy Committee at its meeting in September 2019
where it was noted that the charity is performing well and delivering on its key
objectives. The options appraisal confirmed that retaining Routes to Work as an arm’s
length provider remained the best option for the council and identified further
opportunities to align activities more closely with The Plan for North Lanarkshire and
the separate, wider review of employability services. The outcomes from this
employability review were subsequently reported in March 2020 with the Policy and
Strategy Committee noting Routes to Work’s high performance and effective
partnership working arrangements to deliver EU funded employability programmes on
behalf of the council.
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2.3

Service Delivery Highlights

2.3.1

Working Matters programme:
Working Matters was part of the City Deal Programme and it concluded in March 2019.
An evaluation of Working Matters was commissioned from Ekosgen consulting by the
City Region Programme Management Office and the final evaluation was published in
July 2019. The delivery of the programme in North Lanarkshire demonstrated the
effectiveness of the local partnership but in particular the high performance of Routes
to Work in the delivery of the programme.
Performance in North Lanarkshire was significantly better than in any of the other
seven local authorities. The average performance of the overall programme across the
Glasgow City Region was 95% of targets into work with North Lanarkshire achieving
170%. Without the contribution of North Lanarkshire the overall programme
performance would have reduced to 85%. The average cost per job across the region
was £17,260 though for Routes to Work it was £10,308 per job and without the North
Lanarkshire performance, this would have been £19,018 per job.

2.3.2

Winter Pathways programme impact:
Routes to Work allocated 1.5 posts to supporting young people at school who were at
risk of entering a negative destination. This resource was an integral element of the
‘Winter Leavers Pathways Programme’ which was led by Education & Families. The
programme had considerable success and Routes to Work supported over 25 of these
young people into work. The plans are in place to continue with a similar programme
for school leavers and Routes to Work will again be an intrinsic part of the new
Pathways Programme.

2.3.3

No One Left Behind (NOLB):
NOLB is a Scottish Government policy direction and funding stream that emerged in
2018 and developed in 2019. In 2019/20 Routes to Work delivered part of NOLB on
behalf of the Council by providing services for two participant groups: People aged 50+
and young people (Aged 16-24) with a mental health issue. These services started in
July 2019 and were quickly configured to deliver on the priorities of the programme.
The service was implemented and has already delivered results in the first 3 quarters.

2.3.4

Cyber Essentials Accreditation:
Cyber Essentials is a nationally recognised quality standard that confirms
organisations have appropriate cyber security controls and infrastructure and is
externally verified by approved IT experts. The assessment involved completion of an
independently checked self-assessment questionnaire and a vulnerability assessment
of Routes to Work’s entire IP range; the standard focusses on 5 areas: Secure
configuration, Boundary firewalls and Internet gateways, Access control and
administrative privilege management, Patch management and malware protection.
The company were awarded the Cyber Essentials Accreditation in November 2019.
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2.3.5

Quality Scotland: Committed to Excellence Award
During the operational year 2019/20 the company developed three improvement
projects using the EFQM framework methodology. These projects were: Business
Continuity Planning, SQA Qualifications Development and Minimum Service Levels
development & implementation.
The three projects were progressed between July 2019 and January 2020 and an
assessment by Quality Scotland was undertaken in February 2020. The assessment
visit confirmed that Routes to Work fully met all the criteria and achieved Committed
to Excellence status which is valid for 2 years from the visit date.

2.3.6

1140 Childcare Partnership Work:
Routes to Work, North Lanarkshire Council, Job Centre Plus & the Council for Ethnic
Minority Voluntary Organisations worked collaboratively to offer opportunities to North
Lanarkshire residents to secure employment as part of the 1140 childcare expansion.
This partnership with NLC’s recruitment division showed a commitment to supporting
all clients of Routes to Work and was a huge success with a large number of clients
receiving offers of employment.

2.3.7

Community Benefit Clause collaboration:
Routes to Work and North Lanarkshire Council have advanced their relationship further
by partnering up with the new supply and new build projects to support Community
Benefits and offer employment opportunities for North Lanarkshire residents in most
need of support.

2.3.8

Events:
Routes to Work ran a range of events across North Lanarkshire to provide support for
client groups most in need of support. This included a Veterans event run in
partnership with Job Centre Plus, Skills Development Scotland and Citizens Advice
Scotland. There was an event held for people aged over 50 at a local Culture and
Leisure NL venue, with the Council’s employability services and Job Centre Plus.
There is a planned health and social care recruitment event in partnership with NHS
Lanarkshire, Job Centre Plus, Skills Development Scotland, New College Lanarkshire
and the independent care sector. These events ensure those furthest away are not
being left behind and they also help attract new clients into growth sectors.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
Promoting inclusive growth and ensuring that all north Lanarkshire residents have
opportunities to enter employment, training or education is at the heart of the Council’s
ambitions. Routes to Work contribute to that goal by tailoring support to residents to
secure and maintain employment.

3.2

Equality Impact Assessment
There are no specific impacts to note.
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4.

Implications

4.1

Financial Impact
The company has all expenditure on Council funded projects verified each quarter, has
two annual checks on it accounting processes per year by Financial Services and is
external audited annually. The financial performance of Routes to Work Ltd for
2019/20 and overall financial standing will be reported to committee in Cycle 4 2020
with 6 monthly updates given thereafter.

4.2

HR/Policy/Legislative Impact
There are no HR/Policy/Legislative impacts linked to this report.

4.3

Environmental Impact
There are no environmental impacts linked to this report.

4.4

Risk Impact
Routes to Work maintain a detailed risk register which is presented to each Board
meeting. In terms of the Council, the risk of Routes to Work and the wider employability
programmes being deemed non-compliant with external funders is present.

5.

Measures of success

5.1

Routes to Work Ltd. continue to provide an effective employability service on behalf of
the Council to support unemployed and underemployed residents of North
Lanarkshire. Across current service level agreements in 2020/21 Routes to Work are
committed to supporting 1,052 people into employment.

6.

Supporting documents

6.1

Routes to Work – 2018/19 and 2019/20 Performance

Lizanne McMurrich
Head of Communities
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Appendix 1
Routes to Work – 2018/19
Performance
Employability
Indicatorand 2019/20
Target
Programme
Outcome/ Purpose

Single
Work
Programme
(Department
of
Work & Pensions)

Working Matters
(Glasgow
City
Region City Deal)

Working Matters
Progress
(Glasgow
City
Region City Deal)

The number of
job entries

Job entries secured

Job Outcomes
(sustained
in
work at 13/26
weeks)

In
work
13/26
weeks
after
securing
employment

Job Entry
(3 year target is
69)

Job entries secured

2018/19
actual

2019-20
target

16

N/A

0

N/A

2019 -20
Actual

Blue
Red
Amber
Green

N/A

N/A

N/A

N/A

24

N/A

N/A

N/A

N/A

48

61

B

24

17

R

8

5

R

Number of starts

Number registered
on programme

Number
of
Qualifications

Number
gaining
qualification
/
certification

N/A

Number of job
entries

Job entries secured

N/A
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Comments

The last referral for Work Programme
was March 2017 and this was a legacy
contract only in 2018-2019. The contract
came to a premature end on 28th
February 2019 due to the Prime
Contractor (Working Links) going into
Administration

The Working Matters programme was
extended to March 2019. Referrals
ceased on 31 March 2018 and so the
2018/19 performance was with clients
who had been registered before
cessation of the new referrals.
Routes to Work’s delivery of results on
this contract was the highest of all City
Deal member authorities.
Working Matters Progress was a oneyear
programme
utilising
the
underspend from Working Matters as
detailed above. It provided support to
people who were engaged with the
criminal justice system.
There is additional outstanding final
performance of qualifications and jobs
due to lockdown, which may not be able
to be claimed due to the end of the
programme.

North
Lanarkshire’s
Working
Employability
Pipeline
(European Social
Fund)

The number of
job entries.

Job entries secured

Sustainment
employment

In work 26 weeks
after
starting
employment

North Lanarkshire
Youth
Employment
Initiative
(European Social
Fund)

The number of
job entries.

Job entries secured

Sustainment
employment

In work 26 weeks
after
starting
employment

Employability
Fund
(Skills
Development
Scotland)

Starts

Engaged
programme

1,008

B

78%

70%

74%

G

98

N/A

N/A

75%

N/A

N/A

The Prospects for Youth programme,
aimed at 16−29 year olds, ended in
September 2018. From October 2018
the provision for this age group was
integrated into the Prospects for You
Programme (above), which is now an all
age programme. All performance
measures across YEI were exceeded.

on
97

94

G

60

64

48

R

4

62

73

69

G

Sustainment

Sustained in work at
26 weeks

48

64

45

R

Job Entry

Job entries secured
at 6 weeks

7

N/A

In work 26 weeks
after
starting
employment

56%

N/A

Qualifications

Able

in

957

97

Job Starts

Work
Scotland
(WAS)

in

1,094

Sustainment

Accredited
qualification
Entered
employment
weeks

–

N/A
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N/A

This is the Council’s main EU funded
employability programme which from
September 2018 became an all age
programme.
This programme also
supports the Education and Families
Pathways Programme.

The target was increased in 2018/19 as
additional volumes were awarded on the
contract due to previous good
performance results. There were also 2
additional areas added to the contract
which were very slow to start. The full
rollout of Universal Credit also had an
impact on early performance.

Work Able Scotland was a one year
interim
programme
and
stopped
receiving referrals onto the programme
on 9th March 2018. The 18/19
operational year was residual, legacy
delivery only. .

No
one
Left
Behind (NOLB)

Number of starts

Engaged on
programme

the

Number of Job
Entries

Job entries secured

13
week
sustainment

Jobs sustained at
13 weeks

26
week
sustainment

Jobs sustained at
26 weeks

110

115

G

40

35

A

15

21

B

7

10

G

N/A

Key: -

B - Blue (above threshold) ≥5% of target
G - Green (within threshold and on target) = to or + 5% of target
A - Amber (within threshold but below target)
R - Red (below threshold) ≤ 5% of target
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This is new funding from Scottish
Government. Delivery started in July
2019 and the service is for people aged
50+ and young people (Aged 16-24) with
a mental health issue.
There is additional outstanding job entry
performance which, due to lockdown,
may not be able to be claimed until later
in the programme.

