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Purpose of Report 

The purpose of this report is to seek approval from the Local Area Partnership for the 
adoption of the Neighbourhood Improvement Plan for the Airdrie & Villages Area. 

Background 

The Local Area Partnership in February 2009 approved an extension of the timescale of the 
Neighbourhood Improvement Plan until 2011 to link to the timescale for the new Single 
Outcome Agreement and to assist with future planning arrangements. 

The Airdrie & Villages Neighbourhood Plan is the key document associated with the 
work of the Local Area Partnership and the Local Area Team in this area. In terms of local 
planning the Neighbourhood Improvement Plan reflects the North Lanarkshire Partnership 
Community Plan and the Single Outcome Agreement commitments at a local level. The 
plan seeks to identify local actions which reflect the high level outcomes of the strategic 
documents referred to above, linked to the national outcomes within the Scottish 
Government’s National Performance Framework. 

As the process for the monitoring and development of the Single Outcome Agreement 
evolves then it is likely that there will be further changes to this Neighbourhood 
Improvement Plan. 

Pro posa IslCo ns i d e ra t io ns 

It is proposed that the Neighbourhood Improvement Plan is formally published and 
becomes the key working document of the Airdrie & Villages Local Area Partnership 
reflecting the needs and aspirations of our local communities, promoting partnership 
working and improving local services. 

It should be noted that the plan will develop over time and that there will continually, be new 
ideas provided from the Local Area Team which will be included within these documents. 
There is an event planned for June 2009 for the Local Area Team where the 
Neighbourhood Improvement plan, along with other issues, will be discussed. Following 
this, it is likely that information relative to Capital Programme projects, Health Improvement 
and Lifelong Learning actions will be included in an updated version which will be 
presented to the August 2009 Local Area Partnership. 

The Action Plans will be the subject of regular monitoring and review and will form the basis 
of future reports to the Local Area Partnership on progress with existing actions, including 
community engagement and information on future initiatives to be contained therein. 



e’ 

4. Corporate Considerations 

4.1 The information and outcomes contained within the Neighbourhood Improvement Plan 
are consistent with the Council’s Corporate Plan and North Lanarkshire Partnership’s 
Community Plan and Single Outcome Agreement. 

5. Recommendations 

5.1 It is recommended that the Local Area Partnership: 

(i) 
(ii) 

approve the Airdrie & Villages Neighbourhood Improvement Plan; 
agree that further reports will be provided to the Local Area Partnership on 
progress made. 

RW 
Chief Executive 
North Lanarkshire Council 
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1. FOREWORD 

On behalf of *North Lanarkshire Partnership, I am delighted to introduce this Neighbourhood Improvement 

Plan for the regeneration of the Airdrie area. 

The purpose of this plan is to identify key service improvements in each ward for the next two years, plan 

future improvement work and establish a monitoring and evaluation framework. 

The plan will: 

0 identify the key issues which the Airdrie Area Team aim to address over the next two years; 

and 

include action plans setting out how partners will work together to achieve positive outcomes 

for local communities. 

0 

Within the Airdrie area major strides have been made in improving the natural and built environment, 

although much remains to be done to tackle issues such as derelict and contaminated land, vandalism and 

graffiti . 

All of these issues have an impact on the quality of life of residents, who have a right to expect a clear and 

consistent statement from the public agencies in North Lanarkshire on how they will be addressed. In turn, 

the agencies need to draw on the commitment and expertise within local communities to bring about 

change for our area. 

This Neighbourhood Improvement Plan explains how the public agencies will work together with 

communities in Airdrie to implement change and make the area a better place to live. 

Councillor Thomas Morgan 
Convener - Airdrie & Villages Local Area Partnership 

*North Lanarkshire Partnership brings together the major public and third sector agencies in the area and 

has a responsibility for taking forward the development and implementation of the community plan in North 

Lanarkshire. The community planning partners are: North Lanarkshire Council, NHS Lanarkshire, 

Strathclyde Fire and Rescue, Jobcentre Plus, the Third Sector, Strathclyde Police, Scottish Enterprise, 

Consortium of Further Education Colleges, and Strathclyde Partnership for Transport. 



2. INTRODUCTION TO LOCAL COMMUNITY PLANNING 

Community planning describes how public and third sector organisations work together, and with local 

communities, to plan and develop services to meet local needs and bring about improvements to the area. 

North Lanarkshire Partnership represents the public and third sector organisations working together in this 

area and its Community Plan 2008-201 2 sets out the partners’ aims and objectives. The five key themes of 

the Community Plan are: health and wellbeing; community safety; sustainable environment; lifelong 

learning; and regeneration. In addition, there are a number of cross-cutting themes in the plan: the 

voluntary sector (third sector); children and young people; equalities; sustainable transport; and community 

engagement. 

A key feature of the community planning agenda in North Lanarkshire has been to allow decision making 

to happen at a local level, while reflecting the wider, strategic objectives of North Lanarkshire Partnership. 

This means that local communities and service users have a greater influence on the design and delivery 

of services within their own area. 

To reflect this, the Airdrie and Villages Neighbourhood Improvement Plan includes the strategic and 

individual ward-based actions for each area linked to the outcomes, indicators and themes contained in 

the Community Plan. 

The plan also details the Partnership’s community engagement priorities, including the key actions which 

will be carried out with the Community Fora and partner agencies. The partners have made a commitment 

to work alongside local people to help them influence change and be active partners in community 

planning. In the plan are a number of actions to improve engagement locally. For example: 

0 Residents will be engaged and consulted on local issues in a number of ways, for example through 

the Citizen’s Panel and the Residents Survey, which will now be carried out on an annual basis. 

The findings from these will be considered by partners at both a local and strategic level. Service 

users will also be supported to shape services and influence decisions. Information sharing across 

partners will be better co-ordinated through the Schedule of Consultations System. 

0 Partners have given a commitment to implement the National Standards for Community 

Engagement. The standards are used to ensure good practice and hold communities and partners 

to account. 

0 Training and capacity building programmes will be developed to ensure that staff and local 

communities are equipped to drive fotward the engagement agenda. 

Systems and processes will be established to effectively monitor performance and the national 

standards for community engagement. 



Another feature of the Neighbourhood Improvement Plan is an action plan for each council ward. Local 

elected members have identified a number of opportunities where service improvements can be made, 

and the Local Area Partnership, supported by the Local Area Team, will continue to work at a 

neighbourhood level to deliver better quality services. 

The Ward Action Plans seek to: 

deliver improvements that reflect what is needed in each ward, while linking to the strategic 

objectives of the Community Plan. 

0 identify the community’s priorities and the capacity and resources available to deliver the desired 

outcomes, and 

0 ensure proposed actions contribute to local targets through effective evaluation and measurement 

of progress. 



3. WARD OVERVlEWSlKEY REGENERATION ISSUES AND OPPORTUNITIES 

Ward 7 - Airdrie North 

The ward lies to the north and east of Airdrie and covers the villages of Plains, Caldercruix, Greengairs, 

Glenmavis and part of the old Clarkston ward. When the datazones where re-evaluated in 2006 the Plains 

and Caldercruix datazones moved from the 11-15% category to 16-20% category. Although this was 

positive movement it was tempered by Clarkston datazone falling into the 1 1-1 5% category. Total 

population of the ward is 18,417. Of this total 20% are children, 61 % are of working age and the remaining 

19% are of pensionable age. This closely matches the age structure of the population for North 

Lanarkshire as a whole. 

Owner occupation at 67% is in line with the North Lanarkshire average. The share of local authority 

housing stock is marginally above average at 28% while the share of households living in Registered 

Social Landlords or private rented stock is below average at 2.1% and 2.2% respectively. 

The share of the ward’s working age residents in higher education is below average at 5.3%. School 

achievement levels at standard grade are marginally below average with 89% of pupils on the S4 roll 

gaining at least five awards. A lower than average share of pupils from S4 stage, 13%, gained at least 3 

awards at higher grade when they move on to S5. 

Rates for take up of Incapacity Benefit and Income Support are above the council average at 15% and 9% 

respectively of the working age population. Similarly, the unemployment rate as measured by the number 

of Jobseekers Allowance claimants was higher at 3.2%. 

Key regeneration issues and opportunities: 

0 

0 Antisocial behaviour 

Development at Upperton 

0 Condition of public assets 

0 

Community safetyllack of street parking 

Development of vacant and derelict land 

Improving leisure opportunities for young people 

Co-ordinated approach to tackling community safety and health improvement 



' Ward 8 - Airdrie Central 

The ward lies within the central area of Airdrie and covers the areas of Whinhall, Rawyards, Cairnhill, 

Coatdyke and Gartlea. A significant proportion of the ward falls within the worst 15% of deprived areas in 

Scotland with pockets of severe deprivation in the Whinhall area. The total population of the ward is 

14,304. Of this total 18.8% are children, 61.5% are of working age and the remaining 19.7% are of 

pensionable age. While the share of children closely matches the North Lanarkshire average, there is a 

relatively lower share of working age population and a correspondingly higher share of pensionable 

population. 

Owner occupation at under 58% is well below the North Lanarkshire average. The share of local authority 

stock is well above average at 34% whilst the share of households living in Registered Social Landlords or 

private rented stock is around the average at 5.8% and 2.2% respectively. 

The share of the ward's working age residents in higher education is around average at 6.4%. School 

achievement levels are below average with 86% of pupils on the S4 roll gaining at least 5 awards at 

standard grade and above and 15% of pupils from S4 stage gaining at least 3 awards at higher grade 

when they move on to S5. 

Rates for take up of Incapacity Benefit and Income Support are above the council average at 14% and 

1 1  YO respectively of the working age population. Similarly, the unemployment rate as measured by the 

number of Jobseekers Allowance claimants was higher at 4.1 %. 

Key regeneration issues and opportunities: 

Town centre development 

Antisocial behaviour 

Development of Airdrie Resource Centre 

Opportunities for employment 

Activities for young people 

Development of vacant spaces 

Co-ordinated approach to tackling community safety and health improvement 



Ward 11 - Airdrie South 

The ward lies to the south and east of Airdrie and covers the villages of Calderbank and Chapelhall as well 

as the former ward areas of Craigneuk and Petersburn and south east Cairnhill. A significant part of the 

Craigneuk and Petersburn area and part of Calderbank fall within the worst 15% of deprived areas in 

Scotland. The total population of the ward is 19,380. Of this total 22% are children, 65% are of working 

age and the remaining 13% are of pensionable age. The share of children and those of working age is 

above the council average, while the share of population of pensionable age is the lowest of any of the 

wards in North Lanarkshire. 

Owner occupation at 75% is well above the North Lanarkshire average. The share of local authority stock 

is below average at 17% whilst the share of households living in Registered Social Landlords or private 

rented stock is close to the Council average at 5.5% and 2.2% respectively. 

The share of the ward’s working age residents in higher education is around average at 6.3%. School 

achievement levels at standard grade are marginally below average with 89% of pupils on the S4 roll 

gaining at least 5 awards. However, a higher than average share of pupils from S4 stage, 22%, gained at 

least 3 awards at higher grade when they move on to S5. 

Rates for take up of Incapacity Benefit and Income Support were below the council average at 10% and 

7% respectively of the working age population. Similarly, the unemployment rate as measured by the 

number of Jobseekers Allowance claimants was lower at 2%. 

Key regeneration issues and opportunities: 

Estate management and environmental improvements 

Vacant and derelict land 

Antisocial behaviour 

Condition of private property (building and land) 

Opportunities for community activity 

Development at children’s play facilities 

Tackling issues resulting from the supply and use of drugs 

Sources: 
Deprivation: Scottish Index of Multiple Deprivation, 2004 & 2006 
Population: Scottish Neighbourhood Statistics, 2006 
Housing: NLC Housing and Social Work, 2008 
Education: Scottish Neighbourhood Statistics, 2006 
Benefits: Scottish Neighbourhood Statistics, 2007 



' 4. LOCALITY HEALTH AND WELLBEING 

Health and wellbeing is more than merely the absence of physical and mental illness. It is also about 

quality of life and it is central to being happy and fulfilled. 

Many things affect our health and wellbeing, including how much money we have, the environment we live 

in, our housing, how safe we feel, the opportunities available to us, our families, the relationships we have 

and our sense of community. Health is strongly related to deprivation and poverty, therefore reducing and 

removing inequalities in opportunity is at the core of improving health. 

Other things that predispose us to ill-health include the way we feel; the way we deal with life 

circumstances and stress; unemployment and the lifestyle choices we make. 

To tackle the considerable health inequalities, poor health and risk to health across North Lanarkshire, we 

aim to help create the conditions which enable people to: 

0 feel happier 

0 

0 

0 

feel in control of their lives 

have aspirations and hopes for the future 

feel a sense of being supported within, and belonging to, the community to the degree that they 

want, and 

make the positive lifestyle choices which promote health, wellbeing and longevity 

benefit from getting into sustained employment 

0 

Partners have given a commitment to addressing Health Improvement via the Scottish Government's 

priority areas of: smoking; alcohol and substance use; promoting physically active lifestyles; encouraging 

healthy diet and nutrition; promoting smoking prevention and cessation; and improving the emotional 

wellbeing of North Lanarkshire communities. We will also take steps to reduce health inequalities in our 

local communities. 

We know, for example that the numbers of people who smoke in Airdrie ranges from 25.1% of the 

population in Cairnhill to 36.4% of the population in Airdrie and Drumgelloch compared to an estimated 

27.3% of adults who in Scotland as a whole. We know that alcohol related problems have continued to 

worsen. Breastfeeding is recognised as being of key importance for child health, child development and 

promoting maternal bonding, yet within Airdrie only 11 -3% of infants are exclusively breastfed at 6 weeks 

of age. Scottish Government targets have been produced with an expectation that 33.3% of all newborn 

children will be exclusively breastfed at 6-8 weeks by 2010/11. It is recognised that childhood obesity 

within communities is increasing at an alarming rate and interventions will require family based and multi- 

agency efforts. 

In addition to addressing these Government priorities, we have made a commitment to improving health 

and wellbeing in innovative ways. This includes a Healthy Living approach to Health Improvement, in key 

areas determined by local need, including: 



0 Early yeardyoung families 

0 

0 Emotional health and wellbeing 

0 Food and nutrition 

0 Employability and employment/training/volunteering opportunities 

Activities for young peoplelyouth diversionary work 

Source: 

* All statistical information is based on previous local authority wards as multi member ward information is 

not yet available 



5. KEY COMMUNITY ENGAGEMENT ISSUES AND OPPORTUNITIES 

Partner agencies use a variety of mechanisms to consult and involve local people in issues that affect their 

lives. As part of the process for developing the new Community Plan, North Lanarkshire Partnership 

undertook a review of the Community Engagement Strategy, which included our commitment to 

implementing the National Standards for Community Engagement. 

The Community Engagement Strategy aims to streamline the wide range of engagement activities which 

support community planning. It gives a clear commitment to seek the views of local residents through 

mechanisms including the Citizens Panel, Residents Survey and involvement in the local Community Fora. 

This will ensure communities have a greater influence over the decision-making processes, particularly 

through the Local Area Partnerships. 

To achieve this, North Lanarkshire Partnership wishes to engage the community by: 

0 

0 

0 

involving them in the development of services 

providing a means of communicating information to them, and 

assisting them to comment on and suggest further service improvements. 

In order to achieve this, the Partnership has appointed six Community Engagement Officers to work in 

each of the partnership areas to: 

0 

0 

build on the community engagement work currently being undertaken across the area 

work with partners and local residents to implement North Lanarkshire Partnership’s Community 

Engagement Strategy 

implement and monitor the National Standards for Community Engagement; and 

deliver the local Community Engagement Action Plan. 

0 

0 



6. MONITORING AND REVIEW 

Neighbourhood 

Plans 
I b Improvement 

To support this process, the council will be developing a new performance management framework to enable the Local Area Team to measure progress, monitor 

activity and identify the impact that the actions have made for our residents. 

Local Indicators 

’ I year target 
4 year 

The Local Area Team will be responsible for reporting to the Local Area Partnership and the North Lanarkshire Partnership Board annually on the actions and the 

progress made. The team will also have a responsibility to provide updated information to the council’s Corporate Service Improvement Team to inform this 

process. This will allow targets and indicators to be reviewed and refreshed accordingly. As part of the review process, an annual event will be organised across 

the Local Area Teams, Local Area Partnerships and Community Fora to review the action plans and agree future actions. The diagram below outlines the 
monitoring process. 

Single Outcome 
Agreement - 

Community 

2008-201 2 
(Outcomes) 

Health & Wellbeing 
Theme 

Community Safety 
Theme 

Sustainable 
Environment Theme 

Lifelong Learning 
Theme 

Regeneration Theme 

Cross Cutting Themes 

Third Sector 

Community 
Engagement 

Children and Young 
People 

Equalities 

Sustainable Transport 



7. STRATEGIC ACTION PLAN 

Community Plan Theme: Community Safety 

Action 

Establishment of Community Safety Sub Group to provide a co- 
ordinated approach to local issues and needs 

Community Plan Theme: Health &Wellbeing 

Action 

Development of a Local Health Improvement Action Plan with 
specific ward based actions 

Regeneration Services 
Housing & Social Work 
Services 
Learning & Leisure 
Services 
Environmental Services 
Registered Social 
Landlords 
Strathclyde Police 
Strathclyde Fire & 
Rescue 
NHS Lanarkshire 

0 Regeneration Services 
0 Learning & Leisure 

0 Housing & Social Work 

0 Environmental Services 
0 NHS Lanarkshire 
0 Strathclyde Police 
0 Strathclyde Fire & 

Rescue 
0 Third Sector 

Services 

Services 

Theme 3 Environment 

6. Impact upon disorder, 
antisocial behaviour, 
violence and abuse within 
our communities 

Theme: Health &Wellbeing 
4. Increased number of 

people able to make 
healthier choices for 
their diet and nutrition 

5. Increased number of 
people enjoying the 
benefits of having a 
physically active life 

6. Reduced alcohol and 
substance use 

7. Reduced impact of 
smoking 

8. Improved emotional 
well-being of North 
Lanarkshire residents 

18. Reduce the incidence 
of antisocial behaviour 

Action Plan 



Community Plan Theme: Regeneration 

Continued improvement of the built environment within Airdrie 
Town Centre by enhancing shopping, leisure and cultural 
opportunities and including implementation of traffic management 
solutions and improved parking for shoppers and commuters. 

Community Plan Theme: Community Engagement 

Action 

Organise annual joint planning and review sessions with LAT, 
LAP and Community Forum 

Regeneration Services 
Environmental Services 

0 Housing & Social Work 

Theme 1 Regeneration 

1. Development of 
Services Ravenscraig and our 

existing town centres as 
centres of economic and 
social activity 

0 Regeneration Services 
0 Learning & Leisure 

0 Housing 8, Social Work 

0 Environmental Services 
0 NHS Lanarkshire 
0 Strathclyde Police 
0 Strathclyde Fire & Rescue 
0 Third Sector 

Services 

Services 

Improve joint working and 
planning processes 

3. Percentage of 
respondents who rate 
their town centre 
improvements as 'very 
good' 

Number of joint planning 
sessions 

Outcomes from joint 
planning sessions 
reflected in NIP and other 
local plans 



7. WARD ACTION PLANS 

Ward 7 - Airdrie North (Academy, Clarkston, New Monklands West, Plains and Caldercruix) 

Community Plan Theme: Sustainable Environment 

Action 

Develop a multi sports pitch in Bruce Street, Plains, utilising a 
derelict tennis court site to encourage greater community use 

Environmental improvements at Longriggend Village Hall 
including landscaping and access works to improve the area for 
local residents and encourage greater use of the facility 

Environmental improvements to various sites to promote Keep 
Scotland Beautiful campaign. 

Environmental Improvements and the creation of play facilities 
at Bruce StreetIMoffat Walk, Plains to improve the area and 
encourage greater community use 

Regeneration Services 
Environmental Services 
Learning & Leisure 

Strathclyde Police 
Services 

Regeneration Services 
Environmental Services 
Learning & Leisure 
Services 

0 Regeneration Services 
0 Environmental Services 
0 Community Forum 

0 Regeneration Services 
Learning and Leisure 

0 Environmental Services 
0 Plains Community 

0 Plains Community 
Council 

Futures 

Local Outcome Number 

Theme 4 Health & 
Wellbeing 

5. Increased number of 
people enjoying the 
benefits of having a 
physically active life 

Theme 2 Lifelong Learning 

1. Improved buildings and 
facilities to make them fit 
for 21” Century learning 
purpose 

Theme 1 Regeneration 

2. Strong, sustainable 
communities and 
attractive places to live 
and visit 

Theme 4 Health & 
Wellbeing 

5. Increased number of 
people enjoying the 
benefits of having a 
physically active life 

Indicator 

Measure number of 
people using multi- 
sports facility 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ 
or ‘very good’ place to 
live 

5. Number of people 
agreeing that - “my 
council is addressing 
key issues affecting 
quality of life in my 
neighbourhood” 
Measure numbers of 
people using Multi 
sports court 



Action 

Creation of a multi sports area adjacent to the Rochsoles 
Community Centre 

Environmental improvements at the pedestrian route at 
Commonside Street, Rochsoles to improve access 

Community Plan Theme: Regeneration 

Action 

Environmental improvements at Upperton including improving 
street lighting and roads to improve appearance 

0 Regeneration Services 
Learning and Leisure 

0 Environmental Services 
Strathclyde Police 

0 Rochsoles Community 

Regeneration Services 
Environmental Services 

Project 

Local Outcome Number 

Theme 4 Health & 
Wellbeing 
5. Increased number of 

people enjoying the 
benefits of having a 
physically active life 

Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 

0 Regeneration Services 
0 Environmental Services 
0 Community Organisation 

Theme 1 Regeneration 

2. Strong, sustainable 
communities and 
attractive places to live 
and visit 

Indicator 

Measure numbers of 
people using Multi 
sports court 

2. Percentage of 
residents stating their 
neighbourhood is ‘good’ 
or ‘very good’ place to 
live 

Indicator 

5. Number of people 
agreeing that - ‘my 
council is addressing 
key issues affecting 
quality of life in my 
neighbourhood’ 



Community Plan Theme: Community Safety 

alleviate issues of community safety related to on-street car 
parking 

Increase parking provision at Rochsoles Road to alleviate issues 
of community safety relative to on-street car parking 

Increase parking provision at Rankin Crescent, Greengairs to 
-alleviate issues of community safety relative to on-street car 
parking 

Improve tire safety awareness and reduce incidents of theft of 
wheelie bins to reduce anti-social behaviour 

Regeneration Services 
Housing & Social Work 

Environmental Services 
Services 

Regeneration Services 
0 Housing & Social Work 

Environmental Services 
Services 

Regeneration Services 
Housing & Social Work 

0 Environmental Services 
Services 

0 Regeneration Services 
Strathclyde Police 

0 Environmental Services 
0 Strathclyde Fire and 

Local residents group 
Rescue 

Theme 1 Regeneration 

2. Strong, sustainable 
communities and 
attractive places to live 
and visit 

Theme 1 Regeneration 

2. Strong, sustainable 
communities and 
attractive places to live 
and visit 

Theme 1 Regeneration 

2. Strong, sustainable 
communities and 
attractive places to live 
and visit 

Theme 3 Environment 

6. Impact upon disorder, 
antisocial behaviour, 
violence and abuse within 
our communities 

. 
Indicator 

5. Number of people 
agreeing that - ‘my 
council is addressing 
key issues affecting 
quality of life in my 
neighbourhood’ 

5. Number of people 
agreeing that - ‘my 
council is addressing 
key issues affecting 
quality of life in my 
neighbourhood’ 

5. Number of people 
agreeing that - ‘my 
council is addressing 
key issues affecting 
quality of life in my 
neighbourhood’ 

22. Reduce incidents of 
fire related antisocial 
behaviour 





‘ 

Ward 8 - Airdrie Central (Whinhall, Airdrie Central, North Cairnhill & Coatdyke, South East and Cairnhill & Gartlea) 

Community Plan Theme: Sustainable Environment 

Action 

Develop phase 2 of a multi sports pitch in Central Park, Airdrie to 
assist with flooding issues and encourage greater community use 

Environmental improvements to Centenary Park including 
landscaping and entrance feature to improve appearance 

Environmental improvements to various sites to promote Keep 
Scotland Beautiful campaign 

Environmental improvements to land adjacent to the lane at 
Garden Square Walk and Cherry Bank Walk to improve 
appearance 

. Regeneration Services . Environmental Services 
Learning and Leisure 

Regeneration Services 
Environmental Services 
Friends of Centenary Park 
group 

0 Regeneration Services 
0 Environmental Services 
0 Airdrie and Villages 

Community Forum 

0 Regeneration Services 
0 Environmental Services 

Theme 4 Health & 
Wellbeing 

5. Increased number of 
people enjoying the 
benefits of having a 
physically active life 

Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 

Theme 1 Regeneration 

2. Strong, sustainable 
communities and 
attractive places to live 
and visit 

Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 

Measure numbers of 
people using Multi 
sports court 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ 
or ‘very good’ place to 
live 

5. Number of people 
agreeing that - ‘my 
council is addressing 
key issues affecting 
quality of life in my 
neighbourhood’ 

2. Percentage of 
residents stating their 
neighbourhood is ‘good’ 
or ‘very good’ place to 
live 



I 

Environmental improvements to the setting and use of the areas I 0 Regeneration Services 
adjacent to the Cenotaph at Monkscourt Avenue to improve 
appearance 

0 Eniironmental Services 
0 Friends of West End and 

Centenary Park 

Community Plan Theme: Community Safety 

Replace fencing at the rear of 2-1 2 Aitken Street, Airdrie to reduce 
reported issues of young people congregating and anti-social 
behaviour 

Improve fire safety awareness and reduce incidents of theft of 
wheelie bins to reduce anti-social behaviour 

0 Regeneration Services 
0 Housing & Social Work 

Services 

0 Regeneration Services 
0 Environmental Services 
0 Strathclyde Fire and 

Strathclyde Police 
0 Local Residents group 

Rescue 

I 

Local Outcome Number 

Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 

Local Outcome Number 

Theme 3 Environment 

6. Impact upon disorder, 
antisocial behaviour, 
violence and abuse within 
our communities 
Theme 3 Environment 

6. Impact upon disorder, 
antisocial behaviour, 
violence and abuse within 
our communities 

Indicator 

2. Percentage of 
residents stating their 
neighbourhood is ‘good’ 
or ‘very good’ place to 
live 

Indicator 

18. Reduce the incidents 
of antisocial behaviour 

22. Reduce incidents of 
fire related antisocial 
behaviour 



Ward 11 - Airdrie South (Craigneuk & Petersburn, Calderbank, and Chapelhall) 

Community Plan Theme: Sustainable Environment 

Action 

Environmental improvements to Petersburn Community Park to 
improve appearance 

Environmental and safety improvements to the wooded area in 
Sutherland Drive, Cairnhill to improve the appearance 

Environmental improvements at Carlisle Road, Airdrie including 
removal of fencing at Monklands Bridge to improve the 
environment and appearance 

Environmental and safety improvements to this area in Gibb 
StreeVQueens Crescent, Chapelhall to improve the appearance 
and increase accessibility for local residents 

Key Partners 

0 Regeneration Services 
0 Environmental Services 
0 Learning & Leisure 

Services 

0 Regeneration Services 
0 Environmental Services 
0 Local residents 

association 

0 Regeneration Services 
0 Environmental Services 
0 Local residents 

association 

0 Regeneration Services 
0 Environmental Services 
0 Local residents 

association 

Local Outcome Number 

Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1. Improved quality of 
our built and managed 
landscapes through 
measures including 
environmental design 
guidance 

Indicator 

2. Percentage of 
residents stating their 
neighbourhood is 
‘good’ or ‘very good’ 
place to live 

2. Percentage of residents 
stating their 
neighbourhood is 
‘good’ or ‘very good’ 
place to live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ 
or ‘very good’ place to 
live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ 
or ‘very good’ place to 
live 



Action 

Environmental improvements to various sites to promote Keep 
Scotland Beautiful campaign. 

Environmental Improvements at Cairnhill Road between Sykeside 
Road and Cromarty Road to improve appearance. 

Environmental improvements at Monkland Canal including 
Woodhall Avenue to improve appearance 

Assist with funding to develop allotments on sites at Petersburn 
and Craigneuk to improve the area and encourage greater healthy 
lifestyles 

Environmental improvements at Cairnhill Road to improve the 
appearance 

Ke 

Regeneration Services 
Environmental Services 

Community Forum 

0 Regeneration Services 
0 Environmental Services 

0 Regeneration Services 
0 Environmental Services 
0 Calderbank Conservation 

0 British Waterways 
group 

0 Regeneration Services 
0 Environmental Services 
0 NHS Lanarkshire 

0 Regeneration Services 
0 Environmental Services 

Sustrans 

Local Outcome Number 

Theme 1 Regeneration 

2. Strong, sustainable 
communities and 
attractive places to live 
and visit 

Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 

Indicator 

5. Number of people 
agreeing that - “my 
council is addressing 
key issues affecting 
quality of life in my 
neighbourhood” 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ 
or ‘very good’ place to 
live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ 
or ‘very good’ place to 
live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ 
or ‘very good’ place to 
live 

2. Percentage of 
residents stating their 
neighbourhood is ‘good’ 
or ‘very good’ place to 
live 



Action 

Support the Petersburn Development Trust in their application for 
grant funding from WREN 

0 Environmental Services 
0 Learning and Leisure 
0 Petersburn Community 

Park Trust 

Local Outcome Number 

Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 

Indicator 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ 
or ‘very good’ place to 
live 



Community Plan Theme: Community Safety 

Action 

Increase awareness of impact of drug use and associated litter at 
Craigneuk, Airdrie to promote community safety and health and 
wellbeing 

Installation of two CCTV cameras in Craigneuk, Airdrie to reduce 
antisocial behaviour and provide public re-assurance 

Improve fire safety awareness and reduce incidents of theft of 
wheelie bins to reduce anti-social behaviour 

0 Regeneration Services 
Housing & Social Work 

Environmental Services 
0 Learning & Leisure 

Strathclyde Police 
0 NHS Lanarkshire 
0 Regeneration Services 
0 Housing & Social Work 

0 Environmental Services 
0 Strathclyde Police 
0 Elected Members 
0 Local residents group 

Services 

Services 

Services 

0 Regeneration Services 
0 Environmental Services 
0 Strathclyde Fire and 

0 Strathclyde Police 
0 Local residents group 

Rescue 

me Nu 

Theme 3 Environment 

1. Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 

Theme 3 Environment 

6. Impact upon disorder, 
antisocial behaviour, 
violence and abuse within 
our communities 

Theme 3 Environment 

6. Impact upon disorder, 
antisocial behaviour, 
violence and abuse within 
our communities 

Indicator 

2. Percentage of 
residents stating their 
neighbourhood is 
‘good’ or ‘very good’ 
place to live 

18. Reduce the incidents 
of antisocial behaviour 

22. Reduce incidents of 
fire related antisocial 
behaviour 



7. COMMUNITY ENGAGEMENT ACTION PLAN 

Support Community Forum to develop and review 4 year 
development plan 

Support Community Forum to input to NL News 

Community Plan Theme: Community Engagement 

Working with Partners 

Community Forum 
Regeneration Services 

0 Third Sector 
0 NHS Lanarkshire 
0 Community Forum 
0 Regeneration Services 
0 Community Forum 

Refresh and implement local Community Engagement Action Plan Regeneration Services 
Learning & Leisure 
Services 
Housing & Social Work 
Services 
Environmental Services 
NHS Lanarkshire 
Strathclyde Fire & 
Rescue 
Strathclyde Police 
Community Forum 

Local Outcome 

Stronger and more 
participative communities 

Indicator 

Partners involved in the 
development and 
implementation of the 
Community Engagement 
Action Plan 

Support Community Forum to develop quality systems and 
processes 

0 Regeneration Services 
0 Third Sector 
0 NHS Lanarkshire 

Community Fora are 
robust and dynamic 
organisations that reflect 
the diversity and 
complexity of the wider 
community 

Indicator 

Systems and processes 
developed and in place 

Four year development 
plan in place and 
implemented 

Articles submitted to NL 
News 3 times per year 



Develop Community Engagement events in each locality 

Develop thematic or neighbourhood groups andlor link to 
existing groups 

Support Community Forum to increase the active participation of 
local groups and residents in the Community Forum and 
increase their membership 

Regeneration Services 
Learning & Leisure Services 
Environmental Services 
Housing & Social Work 
Services 
NHS Lanarkshire 
Strathclyde Police 
Strathclyde Fire & Rescue 
Third Sector 
Community Forum 

Regeneration Services 
Learning & Leisure Services 
Environmental Services 
NHS Lanarkshire 
Strathclyde Police 
Strathclyde Fire & Rescue 
Third Sector 
Community Forum 

e 

e 

e 

e 

e 

e 

e 

__ 

Regeneration Services 
Learning & Leisure Services 
Strathclyde Police 
Strathclyde Fire & Rescue 
NHS Lanarkshire 
Third Sector 
Community Forum 

Community Fora are 
robust and dynamic 
organisations that re 
the diversity and 
complexity of the wic 
community 

Number of local events 
developed 

Number of residents 
involved in locality events 

Outcomes from events 
considered by partners 
and Community Fora 

~ 

Number of local groups 
involved in engagement 
agenda 

Number of local residents 
involved in Community 
Fora 

Number of groups 
involved in Community 
Fora 

Number of local residents 
involved in Community 
Fora 



Training and Capacity Building 

Action 

Community Forum, other local residents and partners 
Regeneration Services 
Learning & Leisure 
Services 
Environmental Services 
Housing & Social Work 
Services 
Third Sector 
NHS Lanarkshire 
Community Forum 

Local Outcome 

Local residents have the 
capacity and skills to 
engage in the Community 
Fora and wider 
engagement agenda 

Number of forum 
members participating in 
training and capacity 
building programmes 

Number of local residents 
participating in training 
and capacity building 
programmes 

Number of training 
/capacity building 
programmes developed 
for local residents and 
Fora 

Number of residents and 
Community Fora reporting 
satisfaction with training 
and capacity building 
opportunities 



Support Community Forum members to participate in LAP 
meetings and communicate effectively with the LAT 

Support Community Forum members to participate in other local 
decision-making structures e.g. Health Reference Group 

Support Community Forum to contribute to the Neighbourhood 
Improvement Plan and other local plans 

0 Regeneration Services 
0 Community Forum 

0 NHS Lanarkshire 
0 Regeneration Services 
0 Community Forum 

0 Regeneration Services 
0 Learning & Leisure 

0 Environmental Services 
Housing & Social Work 

NHS Lanarkshire 
Strathclyde Police 
Strathclyde Fire & 
Rescue 

0 Third Sector 
0 Communitv Forum 

Services 

Services 

Local residents engage in 
local decision-making 
structures 

Indicator 

Number of LAP meetings 
attended by forum 
representatives 

Number of issues raised 
by forum and addressed 
positively by LAP or LAT 

Number of progress 
reports provided to the 
Community Fora 

Number of other decision- 
making forums that forum 
members involved in 

NIPS and other local 
plans reflect key issues 
identified by Community 
Forum 

Outcomes from 
Neighbourhood 
Improvement Plan and 
other local plans reported 
back to Community 
Forum 


