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Executive Summary
This report presents the first annual review of the Digital and IT Strategy 2019-2024. The
strategy and accompanying appendix, which were approved by the Policy and Strategy
Committee in June 2019, have been updated to reflect the fast changing environment in
which the council operates, not least the implications and unexpected opportunities
arising from the Coronavirus (COVID-19) pandemic.
IT is integral to all priorities in the Plan for North Lanarkshire and since last year we have
anticipated and seen many changes that will impact on our communities and services.
The Digital and IT Strategy details the programmes, projects and policies that will enable
us to recover, renew and transform council services by exploiting emerging technology to
the benefit of our communities, services and employees.

Recommendations
It is recommended that Transformation and Digitisation Committee:
(1) notes amendments and additions to the Digital and IT Strategy, and
(2) approves the updated strategy.

The Plan for North Lanarkshire
Priority

All priorities

Ambition statement

All ambition statements

1.

Background

1.1

Members will recall the Digital and IT Strategy is one of the strategies that comprise
the Strategic Policy Framework that supports the Plan for North Lanarkshire. As part
of our ambition to be the place to Live, Learn, Work, Invest and Visit, we aspire to be
a leading digital authority.

1.2

The Digital and IT Strategy 2019-2024 was presented to Transformation and
Digitisation Committee in May 2019 and was subsequently approved at Policy and
Strategy Committee in June 2019.

1.3

As planned, the strategy has been reviewed after its first year and the updated Digital
and IT Strategy - Review 2020 is attached as Appendix 1. The strategy, and guiding
principles, detail how we will transform the council with three key aspirations to
digitise council services, upskill staff and residents and stimulate economic growth.

2.

Report

2.1

With a view to achieving our ambitions, while reducing duplication and overlaps, the
Digital and IT Strategy brought together disparate programmes, plans and policies.
Members will recall these component parts were expected to fluctuate as Digital NL
became embedded. This has indeed happened and the strategy currently comprises
12 key programmes and projects and 8 policies, frameworks and plans (hereafter
collectively referred to as plans).

2.2

Members will recall the initial intention was for the strategy to focus on the high-level
building blocks of DigitalNL and SmartNL. This now seems somewhat short-sighted
however, as such doesn’t provide sufficient coverage of the transformative nature of
many of the previous “block” components. To this end, these are now separately
illustrated as key projects and programmes within this revised Strategy.

2.3

IT and Digital are integral to the future success of the Plan for North Lanarkshire, and
the Digital and IT Strategy highlights how technology will be used to transform
service delivery. It is not however written in isolation, with several national strategies
and developments continuing to influence its content and direction.

2.4

Within the past year, many changes have impacted on the strategy, not least
Coronavirus (COVID-19). In March 2020, a large proportion of the council’s workforce
moved to home working, with some services temporarily suspended or significantly
reduced to accommodate a range of factors including physical distancing and the
need to focus resources on frontline and statutory services.

2.5

Since May 2020, we have been planning the recovery and renewal of services, the
guiding principles for which are governed by guidance and regulation from the
Scottish Government.

2.6

DigitalNL is central to this recovery, with more than 60% of service areas advising
digital assistance is required. Digital First is the basis for all service redesign and, as
part of our COVID-19 Recovery Plan, services are supported to choose secure,
robust and efficient solutions which satisfy our required standards and specifications.

Programmes and Projects
2.7

Through previous reports to committee, members are aware DigitalNL, and its key
components, aspire to digitise council services, upskill our staff and residents, and
stimulate economic growth. This updated strategy specifically highlights 12 Key
elements of the programme including the Business Intelligence Hub, Intelligent
Automation and the Customer Service Hub.

2.8

Improving digital skills within individuals and our communities is essential. Working in
partnership with schools, New College Lanarkshire, Routes to Work, businesses and
local communities, we will build a digital ready and sustainable workforce that
ensures inclusive growth for all.

Policies, frameworks and plans
2.9

Eight supporting plans have been individually reviewed over the last year with only
the Records Management Plan not due for review until 2021.

2.10

The ICT Acceptable Use Policy has also been reviewed, with presentation to Finance
and Resources Committee scheduled this committee cycle. Significant amendments
are proposed to this policy to ensure it effectively reflects both the needs and
challenges presented by Covid 19. From 23 March 2020 we have complied with the
‘work from home where possible’ instruction, and saw the need to use and support
home working technology increase from less than 100 per day to 1900 daily
users. Ensuring staff and the council are safe and aware of the risks and their
responsibilities is essential.

Next Steps
2.11

Our fast and ever changing council, society and economy means we will keep the
component parts of the Digital and IT Strategy under review and continue to provide
updates to committee.

2.11

The component parts of the strategy - most notably the policies, frameworks and
plans - will be assessed, where appropriate, for rationalisation into one central
document.

2.12

The overarching strategy itself will be subject to annual review and a report to
Transformation and Digitisation Committee in Cycle 3, 2021.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
Under the Fairer Scotland Duty, all programmes, projects, policies, frameworks
and plans will actively consider how we can reduce or eliminate inequalities
caused by socio economic disadvantage. SmartNL, for example, will provide
affordable connectivity required to tackle areas of digital exclusion.

3.2

Equality Impact Assessment
Council services will undertake equality impact assessments, where appropriate, as
the component parts of the strategy develop.

4.

Implications

4.1

Financial Impact
There are no financial impacts arising from this report. Plans included in the strategy
will consider financial impacts as integral to their development.

4.2

HR/Policy/Legislative Impact
There are no impacts arising from this report. The component parts of the strategy
will consider any impacts as integral to their plans.

4.3

Environmental Impact
There is no environmental impact arising from this report. The component parts of the
strategy will consider any impacts as integral to their plans.

4.4

Risk Impact
Plans included in the strategy will be subject to standard risk assessment.

5.

Measures of success

5.1

The success of the Digital and IT Strategy will be realised through the achievements
of the constituent programmes, projects, policies, frameworks and plans and the
contribution they make towards achieving the priorities in the Plan for North
Lanarkshire.

6.

Supporting documents

6.1

Appendix 1 – The Digital and IT Strategy 2019-2024. Review 2020.

Katrina M Hassell
Head of Business Solutions (Chief Executive Service)
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foreword
The first Digital and IT Strategy for North Lanarkshire was approved in May 2019. For the
first time, the strategy brought together separate but related plans and policies to help
deliver a one council, place based approach to ensure we continue on our route to inclusive
growth.
We ASPIRE that North Lanarkshire is the place to Live, Learn, Work, Invest and Visit.
Inherent in this is our vision for ‘digital first’ to become the default for all customer enquiries,
requests and applications. To support this vision, plans for a Customer Service Hub and a
new website are well underway. The council’s Covid-19 Recovery Plan and continuing social
distancing requirements reinforce this digital first approach and provide further impetus to
change the way we deliver services.
Since last year North Lanarkshire, along with the rest of the world, has seen many changes
resulting from Coronavirus (Covid-19) pandemic that will impact on our communities and
services. Our intention to embrace these changes, take advantage of ICT to renew council
services and establish working from home as the default position mean we are well placed to
become a leading digital authority.
The Digital and IT Strategy has therefore been reviewed to support this intention and
updated to reflect the developing economic and cultural situation.

Kenneth Duffy
Convener, Transformation and Digitisation Committee

introduction & context
North Lanarkshire Council
North Lanarkshire Council is Scotland’s fourth largest local authority with an inspiring shared
ambition for inclusive growth and prosperity for all.
While trends show improvements in some indicators of economic growth, investment,
employment, and educational attainment, there are still unacceptably high levels of
deprivation and child poverty, and clear areas of inequity and inequality.
Over recent years we have had one of the strongest and fastest growing economies in
Scotland with Gross Value Added (the measure of the value of goods and services
produced) increasing by 2.4% in 2018. Historically we have had higher levels of
employment with unemployment claimant figures reducing from a high in 2012 of 11.2% to
3.8% in March 2020. Coronavirus (COVID-19) saw claimant count rise to 6.9% in June 2020.
Our population is expected to increase by 990 people by the year 2028, compared to a
growth of 1.8% in Scotland. The population is then predicted to decrease by 1.2% (4,010
people) between the years 2028 to 2043.
While qualification levels have been rising, 15.1% of 16-64 year olds in 2019 had no
qualifications which restricts their ability to access new and developing employment
opportunities. 26% of children live in poverty (after housing costs which includes costs such
as rent, service charges, ground rents, mortgage interest and buildings insurance). It is
against this backdrop that we are planning large scale regeneration and infrastructure
projects to drive inclusive economic growth, increase skills and generate jobs and training
opportunities for people to live, learn, work, invest and visit in North Lanarkshire. Through
our varied initiatives, we will effectively embrace, expand and use technology to ensure
council services are designed and delivered to support the changing needs of our
communities and businesses. This Digital and IT Strategy helps enable our vision.
The strategy will be invaluable in the council’s recovery following Coronavirus (Covid-19).
Although we have been forced to make changes to service delivery this has provided an
opportunity to review all service areas.
A large proportion of our workforce has been successfully working from home, using digital
technology. There is a need for this way of working to continue, both to mitigate against the
ongoing threat of coronavirus and to realise efficiencies in our properties, transport and
travel costs. We are currently assessing required changes to services in our Recovery Plan
for North Lanarkshire, with every service being analysed and evaluated against key factors
such as risk and statutory responsibilities. Vital services, and those directly supporting the
response to coronavirus, will be a priority for recovery. Where digital assistance has been
highlighted as essential to recovery, these services will also be a priority for Business
Solutions. All services have been mapped against the Scottish Government’s route map.
It is likely that our services will be very different; the operation of council buildings will be
altered to ensure compliance with health and safety guidance, and, assisted by digital
technology, our staff will all work more flexibly again supported by digital technology.

National Context
As part of our ambition to be the place to Live, Learn, Work, Invest and Visit, we aspire to be
a leading digital authority. Digitisation provides a great opportunity for the council to address
some of the inherent features of our economy and, through shifting the way we interact with
customers, visitors and businesses, could help to alleviate the challenging financial climate
facing us for the foreseeable future.
IT can no longer be thought of as a support service, and the Digital and IT Strategy, and its
governing principles, aim to highlight how technology will be used to transform service
delivery. It cannot, however, be written in isolation and to this end, several national
strategies and policies have influenced its development.
Most recently the guiding principles for the recovery of council services following the
Coronavirus (Covid-19) pandemic are governed by guidance and regulation from the
Scottish Government.
The Scottish Government’s Digital Strategy ‘Realising Scotland's full potential in a digital
world: a digital strategy for Scotland’ aims to ensure that Scotland is recognised throughout
the world as a vibrant, inclusive, open and outward-looking digital nation.
The UK Government’s Cloud First Policy recommends that when new or existing services
are being procured, councils should fully evaluate cloud solutions before considering any
other option.
A Digital Service Standard, produced by the UK Government, provides essential criteria to
help create and operate good digital services. It is used to check whether a service is good
enough for public use.
Future Telecoms Infrastructure Review, produced by the Department for Digital, Culture, and
Media & Sport includes a street works toolkit to help councils deal with increases in internet
and mobile data traffic.

Local Context
At a local level we are undergoing major transformation to meet the current and future needs
and demands of our customers and communities.

The Plan for North Lanarkshire sets the direction for the council and our partners,
stakeholders and communities – it encompasses a shared ambition for inclusive growth and
prosperity. To deliver this ambition our work is focused on five complementary priorities and
their underlying ambition statements.

Priorities

The Digital and IT Strategy is central to all five of the priorities and will help deliver, to a
greater or lesser extent, all of the ambition statements. It will guide services to transition from
the current traditional IT estate to a new and agile digital service delivery.

Town and Community Hubs
Planning for the regeneration and reimagining of our towns and communities is underway
with eight Town Hubs planned across North Lanarkshire. These will serve the requirements
of each town community and could include education, public services, culture, sport, and
leisure services, together with partnership and flexible work spaces, and commercial
opportunities.
Community Hubs will be created in localities providing more localised services to
complement those on offer at the larger Town Hubs. These smaller hubs will be tailored to
meet the specific needs of each local community and will incorporate existing community
assets as part of our wider asset rationalisation programme.
Digital NL plays a key role in developing the hubs to ensure they have the latest connectivity
and digital technologies to connect learners and communities to a range of opportunities and
to develop skills for employment, learning, life, as well as enabling digital access to council
services.

Strategic Planning
2.1 Programmes and Projects
The Digital and IT Strategy comprises a number of innovative projects and programmes
designed to exploit emerging technology to the benefit of our communities, services and
employees. It is imperative these do not operate in isolation. The purpose of the Digital and
IT Strategy is to provide an overall strategic approach to ensure each takes account of
common issues and outcomes and that these are reflected in individual projects. This will
ensure we maximise the achievement of our priorities as listed in 1.3 and also contribute to
national priorities as detailed in 1.2.

Programmes and Projects
DigitalNL

Digital NL is the council’s Transformation Programme which supports the
delivery of the Plan for North Lanarkshire. DigitalNL is radically transforming
the delivery of council services to residents and businesses. It has three key
aspirations: the digitisation of council services, upskilling our staff and
residents, and stimulating economic growth.
The council is transitioning to a range of hosted (cloud-based) solutions,
delivering services over the Internet rather than having physical infrastructure
on site.
Digital First is the basis for all service redesign and device allocation.
Redesign is based on business objectives and planning assumptions
developed to renew services. As part of our Covid-19 Recovery Plan
services are supported to choose secure, robust and efficient solutions which
satisfy our required standards and specifications and align with our
enterprise architecture principles, illustrated within the final pages of this
strategy.

SmartNL
(Digital
Infrastructure)

SmartNL, now renamed Digital Infrastructure, is the twin tracked
transformation programme to Digital NL. Through delivering next generation
digital infrastructure, this project aims to stimulate inclusive economic growth
and investment in digital skills.
Through providing the affordable connectivity required to attract new
businesses and tackle areas of digital exclusion, this project creates an
environment that fosters innovation and supports people and businesses to
live, learn, work and operate in smart and digital ways.
A communications technology partner will help us shape our digital
connectivity and deliver smart services and intelligent solutions. Driven by
our ambitions, we will develop fully integrated digital services that are
responsive to changing demand and meet residents and service users’
needs. Our digital infrastructure, including the rollout of 5G across North
Lanarkshire, will transform our current and future estate, deliver Smart Towns
and enable ‘the internet of things’ as standard across our homes, streets,
communities and towns.

Digital skills

Customer
Service Hub

To ensure no individuals or communities are excluded from the real and
long-lasting infrastructure transformation, we will develop and deliver digitally
confident communities with people and businesses that have the
connectivity, confidence and skills to use digital services. Through our
Employability Strategy, and working with schools, New College Lanarkshire,
Routes to Work, businesses and local communities, we will build a digital
ready and sustainable workforce that ensures inclusive growth for all.
The Customer Service Hub is central to our digital transformation and our
drive to make North Lanarkshire a leading digital authority. A new approach
to service delivery means ‘digital first’ will become the default for all customer
enquiries, requests and applications. Ultimately, the hub will handle enquiries
for all service areas.
This radical shift in the way we engage with customers requires new ways of
working, increased use of technology and empowering front-line staff to
resolve an ambitious 80% of enquiries first time.
Information feeds between the Customer Service Hub and Business
Intelligence (BI) Hub will allow a two-way flow of business intelligence with
the BI Hub providing performance data and the Customer Service Hub
relaying information on service need and customer demands to inform
service prioritisation and improvement.

The BI Hub is a new capability within the council developed through two
Business
aspects, a Core Hub for corporate requirements and a Service Hub for
Intelligence (BI)
service specific needs. The BI Hub focusses heavily on ambition statement
Hub
25, so aims to ensure council services have access to data and information
which enables fully evidence-based decision making.
Website

We have been improving digital access through our Digital NL programme,
but as part of our road to recovery post Covid we will prioritise making more
services easily available online. This will include the launch of a new website
later in 2020 which will make it easy for residents to request services and find
information.
The new website will give the council far more flexibility to highlight relevant
content to service users in a way that is based on customer need. In turn, it
will be easier for customers to navigate and will maximise the opportunities
for self-service to reduce demand on council services.
Communication via the website and social media will proactively push
enquiries towards self-serve solutions. Pro-active communication feeds and
messaging will pre-empt enquiries and provide services without any
requirement for customers to engage with a council service or visit an office.

Intelligent
Automation

Digital Platform

Following the successful introduction of Robotic Process Automation (RPA)
in Revenue and Benefits and Housing, further bots will be developed and
deployed in other areas of the council, prioritised in line with recovery
planning assumptions. A bot to support processing of Free School Meals
ensured payments were made ahead of the new school year and further bots
will be introduced including in the Employee Service Centre to handle HR
queries from council staff.

The design and build of a new Customer Relationship Management (CRM)
system on Microsoft Dynamics is complete. This supports the wider
development of increased functionality through the new website, greater
opportunities for customers to self-serve through digital channels and the
Customer Service Hub.
The CRM system will be introduced in line with the service sprints, with
Waste Solutions, Fleet and Built Environment the first services to move to the
new system. Future redesign will be prioritised in line with the Council’s
Recovery Plan.

Digital
Workplace

The introduction of Microsoft Office 365 across the council will change how
staff work. M365 was rolled out to early adopters in July 2020 with the full roll
out starting in September 2020 and ending in March 2021.
Along with providing the ability to collaborate and work more effectively,
M365 offers secure, anytime, anywhere access to files and data that we
need to support our move towards flexible and agile ways of working. This
new technology will improve productivity, increase collaboration and optimise
employee engagement.

Digital NL
Stakeholder
Engagement
and
Communication
Open Data

Engagement is key to service design being reflective of stakeholders’ needs,
views, and aspirations. This programme ensures people are consulted and
involved in developing and delivering stakeholder awareness and training,
aligned to system and technology changes.

The Scottish Government defines open data as non-personal, noncommercially sensitive data that is easily discoverable, accessible and able
to be freely used, re-used and redistributed by anyone. It should be made
available via the internet in an electronic format which supports its use.
The council has large amounts of open data it makes available to help public
bodies and others improve their services and to enable the council to be
more accountable and transparent.

Benefits,
performance
and success

A Benefits Management Approach for the council has been developed. A
detailed Benefits Tracker has been implemented for all financial and nonfinancial savings associated with the Digital NL Programme.
Community benefits linked to the digital contracts for the Business and
System Integrator partners have been developed and implemented.
Overall performance management is contained within the council’s Strategic
Performance Framework in line with The Plan for North Lanarkshire.

2.2 Policies, frameworks and plans
The projects and programmes above are supported by a number of policies, frameworks and
plans.
These documents retain their nomenclature for reasons of convention, but are classed as
sub policies of the Digital and IT Strategy. All these documents are kept under review in line
with the principles of the Strategic Policy Framework, and reflecting the pace of change
which will arise as Digital NL moves into business as usual, all will be assessed for potential
rationalisation.

Policies, Frameworks and Plans

date
reviewed

review
frequency

ICT Acceptable
Use Policy

ICT brings significant benefits but also introduces
significant risk. This policy provides a safe
framework for using ICT without exposing the
council or our employees to risks.

Sep 2020

2 years

Information
Governance
Framework

To deliver services we hold large volumes of
information on organisations and individuals. This
creates risks which we manage through our
Information Governance Framework. The
framework comprises policies of Data Protection,
Information Classification and Handling,
Information Risk, Information Security and
Records and Management Information.

June 2020

2 years

Data Protection
Policy

This advises on the council’s responsibilities for
collecting, processing and holding personal data
on living individuals.

June 2020

2 years

Information
Classification
and Handling
Policy

This defines how council information is classified,
handled, stored and disposed of, for both paper
and electronic media.

June 2020

2 years

Information Risk
Policy

This defines the council’s framework for formal
information risk management by establishing
accountability and responsibility for information
risk identification, analysis and mitigation.

June 2020

2 years

Information
Security Policy

This sets out the framework of controls by which
council employees and related parties will protect
their information assets.

June 2020

2 years

Records and
Information
Management
Policy

The policy ensures records are managed
effectively and efficiently to enable the council to
comply with its statutory and regulatory
obligations.

June 2020

2 years

Records
Management
Plan

This plan applies to North Lanarkshire Council
and North Lanarkshire Licensing Board, and is
required to meet the requirements of the Public
Records (Scotland) Act 2011. The Plan covers all
public records, from creation and acquisition to
archive and destruction. Records range from
physical paper based to data held through
electronic solutions.

November
2016

5 years

2.3 Associated Strategies, Policies and Plans
The Digital and IT Strategy does not exist in isolation but rather works in association with a
number of other strategies including the Workforce for the Future strategy and underpinning
programmes of work such as PO61.1 Employee Learning and Development and PO62
Digital Workforce and Skills Programme.
The overall objective of these programmes is ‘to enhance leadership development and
employee learning and development through further development of the Learn NL provision
and supporting digital learning platform’ and ‘to develop and deliver a digital workforce
strategy and skills programme to build a digital ready workforce across North Lanarkshire’.
These are supported by distinct and fully linked initiatives delivered within the council (in
regards to DigitalNL and our own digital workforce transition), in our Education service,
(building digital skills and capabilities in our young people) and outwith the council
(supporting residents, communities and businesses).
In light of COVID 19, these programmes have accelerated to facilitate larger numbers of
home and agile working, improve staff experience and maximise workforce well-being and
productivity - whilst by default further increasing digital literacy.
Work will continue on the rollout of the full functionality of mySelf including the facility to
clock in and out remotely and the use of a chatbot to enhance user accessibility. The
introduction of learning pathways to support our migration to M365 will also drive users
towards our digital platforms again increasing digital literacy and supporting workplace
effectiveness and efficiency.

A new employee website myNL details all ICT related policies and guidance, and the
implementation of LearnNL, the new digital learning platform will continue to facilitate an
enhanced level of digital self-service and digital learning.
As we go through recovery and into the redesign of our services these platforms will provide
a range of resources and supports. This includes access to mental health and well-being,
financial well-being, lifelong learning, personal and career development. Also, access to new
virtual learning sessions and blended learning programmes delivered within a more modern
and dynamic smart learning environment – key to addressing digital skills gaps, building ‘in
work’ progression, and supporting new and more flexible ways of working.

Oversight and Impact
3.1 Governance
The Digital and IT Strategy, and its sub-policies, are monitored and reported through the
Transformation and Digitisation Committee. Individual programmes and projects within the
umbrella of this strategy are approved, and thereafter monitored, at the relevant council
committee as specified within the Programme of Work.
From an operational perspective, IT architecture, solutions and devices will be prioritised,
developed, managed and maintained through key corporate working groups, the most
noteworthy of which are the Enterprise Architecture Governance Group (EAGG) and Data
Governance Board (DGB).
The EAGG is responsible for maintaining the integrity of our enterprise architecture, and will
therefore provide oversight of all IT-related projects and solutions to ensure such are fit for
purpose and comply with all relevant standards, specifications and principles.
The DGB has responsibility for ensuring the council can comply with its statutory
responsibilities in respect of information governance, which include, but are not limited to the
Data Protection Act 1998, Freedom of Information Act 2000, Public Records (Scotland) Act
2011 and General Data Protection Regulations (2018).

Business Principles.
Covid-19
Data Principles

Ref.

Principle

Description

BP01

Primacy of Principles

These principles of information
management apply to all ‘services’ within
the council.

BP02

Reuse before Buy, before Build

Software, platforms, infrastructure and data
will be reused wherever possible;
purchased as commodity solutions if
necessary and only built if there is a unique
requirement that cannot otherwise be met.

BP03

Seek architecture approval

All projects and programmes will be subject
to architectural approval at key stages
throughout the delivery lifecycle.

BP04

Maximise value and benefit to
the council

Information management decisions are
made to provide maximum benefit to the
council.

BP05

Compliance with statutory
obligations

Council data and information management
processes comply with all relevant internal
and external laws, policies, and regulations.

BP06

Solution cost must be fully
understood and demonstrate
robustness, affordability and
sustainability

Total Cost of Ownership (TCO) for the
expected lifecycle use of the solutions is
included into all enterprise architectural
change proposals from the outset.

BP07

Solutions have an owner

All solutions must have a named
Designated Responsible Owner (DRO) and
where appropriate Technical Responsible
Owner (TRO).

BP08

The solution enables service
delivery during Covid-19

Proposals relate directly to enabling and
delivering the Councils workforce recovery
planning

BP09

Workforce change

Proposals consider workforce recovery
planning and the Managing Workforce
Change Policy, in particular the transition to
a workforce less dependent upon dedicated
office space and compatible with home
working.

DP01

Data is an asset

Data is an asset that has value to the
Council and other parties and must be
managed accordingly.

DP02

Data has an owner

Data will have a named Information Asset
Owner accountable for the data quality and
currency.

Application Principles.
Technology Principles.

Ref.

Principle

Description

DP03

Common data definitions

Data is defined consistently throughout the
council, standardised, understandable and
distributed.

DP04

Information security

Data is protected from unauthorised use,
disclosure and change.

AP01

Solutions will be usable

Applications should be simple to use. The
user experience should be such that they
can focus solely on business activity.

AP02

Sustainability

All applications must be designed to ensure
sustainability of use within the council.

AP03

Technology Independence and
Certification

Applications should be technology
independent and operate on a variety of
devices.

AP04

Systems will talk to each other

Applications will be constructed as a
collection of Open Standards based
services that use Application Program
Interfaces (API), enabling them to be
combined to meet business needs.

TP01

Use less software

Technical diversity is minimised to control
cost and complexity.

TP02

Cloud first

The council will adopt a cloud first approach
to solutions, in the following order of
preference.
1. Software As A Service (SaaS)
2. Platform As A Service (PaaS)
3. Infrastructure As A Service (IaaS)

