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Notice is given that a remote Meeting of the HOUSING AND REGENERATION COMMITTEE is to be
held via WebEx on Wednesday, 9 September 2020 at 10:00 am which you are requested to attend.
The agenda of business is attached.

Head of Legal and Democratic Solutions
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R Burrows,

M Coyle,

S Coyle, C Currie, P Di Mascio, K Docherty, W Doolan, K Duffy, T Douglas,
F Fotheringham, M Gallacher, W Goldie, M Gourlay, A Graham, P Hogg, J Jones,
P Kelly, M Kerr, G Lennon, J Linden, J Logue, F MacGregor, J McLaren, C McManus,
F McNally, I McNeil, A McVey, T Morgan, P O'Rourke, N Pettigrew, L Roarty,
N Shevlin, D Stocks, A Stubbs, A Valentine, An Valentine, and A Weir.
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Agenda
(1)

Declarations of Interest in terms of the Ethical Standards in Public Life Etc (Scotland) Act 2000

Operational
(2)

COVID-19 Pandemic and effect on operations (page 5 - 20)
Submit joint report by the Head of Housing Solutions, the Head of Housing Property and
Projects, and the Head of Planning and Regeneration regarding the additional and 'business
as usual' operational areas of service delivery within Housing Solutions, Housing Property and
Projects, and New Supply within Planning and Regeneration during the COVID-19 pandemic
(copy herewith)

(3)

Development of Local Housing Strategy 2021-2026 (page 21 - 28)
Submit report by the Head of Housing Solutions (1) updating Members on the progress of
developing the new Local Housing Strategy 2021-26, and (2) reporting on a projected delay in
the publication of the strategy as a result of the impact of Covid-19 on a range of factors which
directly affect the development of the strategy (copy herewith)

(4)

Future New Build Sites (page 29 - 36)
Submit report by the Head of Planning and Regeneration seeking approval to include the sites
outlined within the report within the new-build programme, subject to the conclusion of
detailed ground investigations, full title checks and appropriate statutory consents (copy
herewith)

(5)

Strategic Housing Investment Plan 2021/22-2025/26 (page 37 - 44)
Submit report by the Head of Planning and Regeneration seeking approval for projects to be
included within the next Strategic Housing Investment Plan (SHIP) 2021/22 - 2025/26 which
will be submitted to the Scottish Government in October 2020, subject to approval at this
Committee (copy herewith)

Monitoring
(6)

Revenue Budget Monitoring Reports
(a)

HRA Revenue Monitoring Report - Period 4 - 1 April to 24 July 2020 (page 45 - 52)
Submit report by the Executive Director (Enterprise and Communities) providing a
summary of the Housing Revenue Account financial performance for the period 1 April
to 24 July 2020 (Period 4) (copy herewith)

(b)

Enterprise and Communities - Revenue Monitoring Report (Non Trading)
(page 53 - 64)
Submit report by the Executive Director (Enterprise and Communities) providing a
summary of the financial performance of the Enterprise and Communities Service for
the period 1 April to 24 July 2020 (Period 4) (copy herewith)

(c)

Enterprise and Communities - Revenue Monitoring Report (Trading) (page 65 - 70)
Submit report by the Executive Director (Enterprise and Communities providing a
summary of the Council's Trading Account financial performance for the period 1 April
to 24 July 2020 (Period 4) (copy herewith)
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2
(7)

(8)

Capital Programme Monitoring Report
(a)

HRA Capital Monitoring Report - 1 April to 24 July 2020 (page 71 - 78)
Submit report by the Executive Director (Enterprise and Communities) reviewing
progress towards agreed spending plans within the 2020/21 HRA capital programmes
(copy herewith)

(b)

Enterprise and Communities - Capital Monitoring Report (page 79 - 86)
Submit report by the Executive Director (Enterprise and Communities) highlighting the
financial perfomance of the 2020/21 Enterprise and Communties capital programme
for period ended 24 July 2020 (Period 4) (copy herewith)

General Debtors Debt Write-Off 2020 (page 87 - 90)
Submit report by the Head of Communities presenting a summary of outstanding debtor
accounts which are deemed uncollectable following all attemps at recovery or are considered
uneconomically viable to continue pursuing (copy herewith)

Contracts
(9)

Contract for Approval - Measured Term Contract for Controlled Door Access Systems and
Associated Works - Repairs and Servicing 2020-2023 (page 91 - 98)
Submit report by the Head of Housing Property and Projects seeking approval to award the
Measured Term Contract for Controlled Door Entry Systems and Access Systems - Repairs
and Servicing 2020-2023 to DM Integrated Ltd (copy herewith)

(10)

Contract Variation - Wilmott Dixon (Scape) Projects (page 99 - 102)
Submit report by the Head of Planning and Regeneration regarding a variation in costs
against tender contract price incurred on six new build social housing projects at Blair Road,
Coatbridge, Old School Court, Coatbridge, Cairnhill Road, Airdrie, Draffen Street, Motherwell,
Clydesdale Street, New Stevenston, and Brown Road, Seafar, Cumbernauld (copy herewith)

(11)

Contracts for Noting

(12)

(a)

Measured Term Contract for Controlled Door Entry Systems and Associated Works
2020 (page 103 - 106)
Submit report by the Head of Housing Property and Projects regarding the award of a
contract to SPIE Scotshield Ltd for the periodic servicing; maintenance and repair of
door entry systems and priority coded ad-hoc response orders for repair works
necessitated by vandalism and sundry other works to domestic properties (copy
herewith)

(b)

Tower Strategy Programme - Sprinkler Design Team Services (page 107 - 110)
Submit report by the Head of Housing Property and Projects regarding the award of a
contract to Michael Dyson Associates Limited (MDA Ltd) for design team services
associated with the installation of sprinkler systems to thirty tower blocks and the
design of sprinkler systems to the remaining nine tower blocks (copy herewith)

Contracts Awarded Below Committee Approval Threshold (page 111 - 115)
Submit report by the Head of Asset and Procurement advising of contracts awarded between
1 April and 30 June 2020 below the financial threshold requiring Committee approval (copy
herewith)
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AGENDA ITEM 2

North Lanarkshire Council
Report
Housing and Regeneration Committee
☐approval ☒noting

Ref SL/LS

Date 09/09/20

COVID-19 Pandemic and effect on operations
From

Email

Stephen Llewellyn, Head of Housing Solutions
Brian Lafferty, Head of Housing Property and Projects
Pamela Humphries, Head of Planning and Regeneration
llewellyns@northlan.gov.uk
laffertyb@northlan.gov.uk
HumphriesP@northlan.gov.uk

01698 274192

Telephone 07951 100986
07939 280710

Executive Summary
This report is to advise committee of the additional and ‘business as usual’ operational
areas of service delivery within Housing Solutions, Housing Property and Projects and
New Supply within Planning and Regeneration during the COVID-19 pandemic.

Recommendations
(i)

Note the content of this report.

The Plan for North Lanarkshire
Priority

Improve the health and wellbeing of our communities

Ambition statement

(1) Ensure a housing mix that supports social inclusion and
economic growth
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1.

Background

1.1

COVID-19 was declared a pandemic by the World Health Organisation on 12 March
2020 and UK lockdown declared on 19 March with effect from 23 March 2020. The
Scottish Government provided a route map of guidance for operations as well as
support required within the communities.

1.2

At the start of lockdown, one of the most significant and important services created
has been a dedicated Supporting People helpline to assist the most vulnerable
people in the community. Staff from Housing Solutions, Housing Property and
Projects (including Customer Contact staff) Enterprise and Communities; Business
Solutions, and Business Development and Support were redeployed and trained in a
new contact centre. Our partner company Agilisys carried out work to create a digital
system to (the first in Scotland) to record the specific needs of each individual and
track the outreach support provided to residents on the vulnerable persons/shielding
list produced by the NHS. Services provided include arranging and facilitating the
delivery of food packages, collecting prescriptions, linking to other support provisions
such as financial advice, and making sure individuals remained safe and well.

1.3

Performance data has been requested on a monthly basis from the Scottish Housing
Regulator who is working with the Scottish Government and the newly formed Social
Housing Resilience Group (SHRG) to understand the impact of the pandemic and
where support is required by social landlords. Regular monthly reports on key
indicators have been agreed and are collated from landlords which is reported to both
Scottish Government and the SHRG. The data collected is shown in Appendix 1
which is provided to the regulator, additional information which is compiled for CMT
to monitor operations is shown in appendix 2.

2.

Report

2.1

Staffing

2.1.1 There has been a number of pressures due to staff isolating, shielding and working
from home.
2.1.2 The implementation of the services’ Business Continuity Plans (BCPs) have resulted
in areas of non-urgent work being postponed to ensure the workforce capacity is
focused on areas of critical need. This has meant that staff have been redeployed
from and to other areas of the service.
2.1.3 As part of government guidance, home working was introduced (where possible) and
arrangements made for social distancing and Personal Protective Equipment (PPE)
(where appropriate) in the sites and offices which remained open to provide essential
services to our residents, e.g. homelessness and temporary accommodation, tower
services, sheltered/retirement housing services and emergency repairs provision.
2.1.4 Mobile technology was in full use where available, and extended where required
throughout lockdown. Housing Property and Projects adapted well to working from
home due to established mobile working. All staff carrying out essential site visits
were provided with suitable PPE in line with risk and method statements.
2.1.5 Business Development and Support, despite depleted staffing and sudden move to
home working for all, continued to monitor performance and publish all the regular
performance reports successfully. In addition, the team responded to all additional
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requests for qualitative/quantitative performance information and produced new
operational procedures to comply with government guidance and which included
social distancing and other appropriate COVID-19 mitigations.
2.1.6 Recovery and business continuity will continue to be assessed to build on lessons
learned from the pandemic and ensure preparedness for future events. Business
continuity will continue in line with Government guidance.
2.1.7 An overview of the current developments around COVID-19 for individual services
areas is included below.
2.2

Housing Property and Projects
Existing BCP’s have been implemented and updated to ensure that supply chains;
contractual obligations in relation to COVID-19; alternative contractor arrangements
and health guidance is in place and updated in line with Scottish Government
guidance. This has extended to recovery planning for the service for each stage of
the route map.
Virtual meetings for contractor performance monitoring and budget planning have
continued through lockdown as well as tender assessments of contracts and awards
being completed.

2.2.1

Housing Repairs and Maintenance
 Emergency repairs have continued to be carried out as usual, which has
increased due to non-emergency works being cancelled. April saw 1,388 jobs
issued increasing to 2,192 in May, and 3,084 in June. However, there remains
an overall reduction of almost 50% in the total jobs issued in comparison to the
same period in 2019 - Quarter 1 2019 = 13,150 jobs in total compared to 6,614
in Quarter 1, 2020
 Non-emergency repairs and planned works had been suspended, with the
exception of 24 hour non-emergency gas safety repair work.
 Right to repair claims have been suspended in line with legislation during
emergency only works.
 Essential safety maintenance of systems has continued as usual, such as lift,
laundry, communal lighting, CCTV, fire alarm, sprinkler and warden call systems.
 UK Government, Scottish Government and Health & Safety Executive all issued
separate guidance around local authorities meeting their statutory obligation to
complete annual gas safety checks in all properties. In line with the H&S
guidance, NLC adopted practice has been to continue to carry these checks as
far as possible given the level of tenant safety attached to this. Engineers
operated with appropriate PPE and physical distancing and recorded if tenants
refused access (e.g. Shielding) to ensure these will be completed. The service
which could not be carried out will be completed when shielding has been lifted.
 A new process was created to sanitise voids prior to work starting in the property.
 Energy providers had cut back services to voids for metering to prioritise
engineers in occupied properties which initially led to delays in processing
between March and July when normal services resumed.
 Rent extensions were provided where tenants were unable to move due to
illness/isolation or shielding.
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2.2.2

Corporate Repairs and Maintenance






2.2.3

Investment Mainstream and Projects










2.2.4

Repairs have continued to be carried out, at a reduced rate in comparison to the
same period in 2019. 29 jobs in total were issued in April, increasing to 55 in
May, and 183 in June. This is compared to previous year of 1670 jobs in April,
2337 jobs in May and 2155 jobs in June. Appendix 3 shows the corporate
maintenance performance in relation to jobs issued within each category
monitored.
During lockdown, priority was given to ensuring school hubs remained open and
functioning to support children of key workers and vulnerable children.
Implementation of a programme for re-opening recycling centres and other
buildings in accordance with route map was carried out.
The team continued to undertake statutory compliance checks on all operational
buildings.
Good progress has been made in the planning and re-provisioning of schools to
allow for social distancing for their full re-opening on 11th August.

At the start of lockdown, current working at height works were completed and
scaffolding dropped to accommodate safe working guidance. This later included
restart of roofing and rendering contracts and completion of works.
Commenced work on new or revised specifications existing contracts to both
ensure compliance within timescales and ensure that we keep tenants and
workmen safe at all times updated risk assessments.
Successful HEEPS (Home Energy Efficiency Programmes Scotland) submission
and approval for £2.4m of grant funding for owners from Scottish Government.
Successful bid for external funding of £36,000 for decarbonisation.
Submission and receipt of decarbonisation grant funding from Scottish
Government.
Implementing of new Scottish Housing Quality Standard (SHQS) and Energy
Efficiently Standard for Social Housing (EESSH) legislative/reporting
requirements and successful submissions.
Progression of statutory approvals for legislative compliance.
SHQS has been maintained at 98.8% and EESSH at 87.2%.

Contract Strategy









Continued to operate fully throughout the lockdown including Planning,
Procurement, Contracts and CDM functions.
Contract Support have continued to maintain the Housing Property and Projects
contract and procurement function throughout COVID-19 pandemic and
lockdown.
Support provided to both Investment and Repairs and Maintenance Teams to
ensure continuity of service when the COVID-19 restriction are eased or removed
completely.
Successfully awarded seven contracts during lockdown worth a total of £8m
including contracts for Lift Replacements; Sprinkler Installations, demolition of
Burnside Court, Coatbridge and Lead Mains Replacement to domestic properties.
Issued 12 tenders on Public Contracts Scotland in the period between the
beginning of March including Refurbishment and Extension to Dundyvan
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2.3

Gardens Sheltered Housing Complex; lift replacements, sprinkler installations
and Controlled Door Entry Systems.
A further eight tenders have been completed for issue on Public Contracts
Scotland in Autumn 2020.
Worked closely with Brodies LLP to provide Council services (namely New
Supply; Repairs and Maintenance; City Deal;, Investment and Asset and
Procurement) with legal advice regarding Extension of Time / Compensation
Event claims relating to the COVID-19 pandemic on a total of 52 construction
contracts. Work was progressed with Brodies LLP to collate and circulate
amendments to standard construction contracts to protect against future
outbreaks of similar infectious diseases and to protect against a potential
resurgence of COVID-19. These conditions were included in all tenders that were
issued by Contract Support post-lockdown to protect the Council’s interests.
The team have also been involved in the procurement of the Security Services
Contract and the Enterprise Contract which are large procurement exercises
being led by Corporate Procurement.
Site audits and inspections continued throughout for repairs and maintenance
sites.
Carry out site inspections to ensure contractor COVID-19 arrangements and
CDM compliance on site.

Housing Solutions
Staff who had volunteered at the Supporting People helpline were put on a rota to
cover the different shift patterns and when off the rota many returned to do their usual
jobs. Others were on operational rotas to cover at the retirement housing complexes,
temporary accommodation units or area housing offices to deliver the ‘essential
services’ and to cover where staff members were shielding. Social distancing was
enabled in these locations in accordance with Government guidelines. Estate
Officers throughout our towers, localities and homeless units had their rota amended
to ensure the required 24 hour per day service was covered and that social
distancing and staff and resident safety maintained at all times.
An information dissemination process was developed to allow important and relevant
information in regard to COVID-19 updates and service changes to be delivered on a
daily basis to all senior managers across the localities.

2.3.1 Allocations
Amended procedures were introduced as soon as lockdown commenced to ensure
that applicants who couldn’t move due to the pandemic were not disadvantaged, for
example:



2.3.2

Offers – where an applicant could not view the property, the property was held
until the Scottish Government approved house moves as part of recovery
phasing.
Refusals – a new refusal reason “Applicant does not wish to move at present –
COVID-19”.

Terminations
Revised procedures were introduced to ensure tenants could terminate their
tenancies, these included:
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Extending their Date of Entry into their new property (if they were moving to
another NLC property).
Allowing outgoing tenants to leave possessions in the void property due to
recycling centres being closed. This enabled them to hand their keys in and
move safely to their new properties where possible.
Rent abatement - guidance and a new journal code was created for COVID-19 to
ensure tenants moving home were not charged for properties they could not
move into.
Birth certificates were not being issued during lockdown and the allocations
procedure was updated to reflect this.

It should be noted that homeless applicants continued to receive offers of permanent
housing throughout the lockdown period.
In addition to ensuring the essential services were delivered to meet statutory and
regulatory duties, homelessness, temporary accommodation and housing support,
Housing Solutions also made sure other areas of ‘business as usual’ service were
maintained.
Between 23rd March 2020 - 30th June 2020:








2.3.3

745 new housing applications were taken with 93% being fully assessed and
pointed within our target of 20 days.
231 applicants were housed in the period with 50% of lets to homeless
households and 24% lets to existing tenants
999 waiting list reviews were initiated in the period where after the initial waiting
list review letter was posted to tenants who we had not had any direct contact
with in the past 12 months, staff were proactively contacting tenants to ensure
they still wanted to remain on the waiting list and providing housing options
information to those whose circumstances had changed.
Staff were able to carry out 2457 housing options interviews over the phone for
people on our housing waiting list.
As lockdown restrictions eased offer activity increased, with applicants able to
view properties. Properties sanitised before viewings with PPE (masks & gloves)
and social distancing taking place on site between staff and applicants.
Sign-ups completed at offices with PPE (masks & gloves) and social distancing
taking place on site between staff and applicants.

Homelessness, Temporary Accommodation and Support








Procedures were amended to ensure ease of taking homeless applications when
it was not possible to meet applicants face to face.
Additional properties sought for use as temporary accommodation from other
RSL (Registered Social Landlord) partners.
Temporary accommodation provision which included any shared space was
changed to single occupancy and we stopped sharing within all homeless
accommodation.
Where appropriate to provide a permanent housing solution for homeless
applicants currently in temporary accommodation, the temporary accommodation
property was offered as a Scottish Secure Tenancy.
Additional properties available for let were taken on as temporary
accommodation to meet increased demand. It is important also to note that NLC
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2.3.4

Rent Arrears







2.3.5

No home visits or office appointments could be carried out. All home visit and
office appointment letters have been replaced with a template to include details
of repayment arrangements.
No evictions could be carried out per the guidance from the Scottish
Government.
No cases have been progressed to court again in compliance with Government
instructions. .
Our focus throughout this period has been on Income Maximisation and
utilisation of the Universal Credit Assistance Fund.
NLC also introduced a Rent Relief Fund totalling £300,000 to assist tenants
whose income had been affected by furlough, reduced hours or redundancy and
had necessitated Universal Credit claims. This fund has been very well utilised
with over 500 tenants receiving in the region of £370 which equates to five
weeks’ rent utilising £185,000 as at end June of the fund allocated.

Anti-Social Behaviour







2.3.6

managed to maintain temporary accommodation levels from our own stock and
did not require to use B&B or hotels.
At total of 419 homeless cases have been taken between the start of lockdown
on 23rd March 2020 until 30th June 2020. Staff have been able to make enquiries
and investigate homeless cases to allow a decision to be made, with over 95% of
decisions made within the 28 day target timescale.
Tenancy support has been provided where possible.

No call outs or home visits were carried out.
Investigations have relied upon increased telephone communication, reporters
and subjects.
Interviews have been carried out where necessary and where possible by
telephone.
Increased witness appeals by postal letter drops where possible.
Corroboration via increased partnership working with Police Scotland, electronic
liaison.
Housing Solutions managed to implement the savings agreed at the budget
setting in terms of Anti-Social Behaviour and Sheltered Housing services and at
the same time maintain a high level of agreed service.

Estate Management







Enhanced sanitising of public areas and touch points in all 45 towers.
Redeployment of staff from other services into the Estate Officer role to assist in
covering towers.
Free vend introduced for launderettes to enable tenants who were shielding to
use the washing and drying facilities.
Enhanced sanitising in communal areas of walk up flats.
Garden assistance programme – worked with contractor to agree safe working
practices and have reduced the cuts from ten to eight.
E-mail address provided to tenants for succession/assignations of tenancy, with
phone and online assistance during this time when home visits and face to face
meeting cannot take place.
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2.3.7

Tenant Participation
Whilst unable to carry out their usual engagement activities the members of the
Tenant Participation team volunteered to be part of the councils Supporting People
helpline. However in addition to supporting the helpline the team also managed to
keep in touch with all tenant and resident groups and some individual tenants via
telephone, email and text message, and have had video conference calls with the
North Lanarkshire Federation of Tenants and Residents.
Information has also been issued to groups regarding:





NLC Community Grant: COVID-19 response
Co-op membership grant
Consultation on East Airdrie Link Road
Information on development on lands at Dalmacoulter Landfill Site

2.4

Planning and Regeneration (New Supply)

2.4.1

Existing BCP’s have been implemented and updated to ensure that contractual
obligations in relation to COVID-19 and health guidance is in place and updated in
line with Scottish Government guidance. This has extended to recovery planning for
the service for each stage of the route map.
During lockdown new supply staff were able to work from home and work has been
progressed in relation to site assessments; development of the new Strategic
Housing Investment Plan; design development; contractor performance monitoring;
budget planning; tender assessments, and where appropriate, contract awards.
All council new build projects which were on site prior to lockdown were being
delivered by CCG (Scotland) Ltd. The sites are located at: Lismore Drive,
Coatbridge; Dimsdale Road, Wishaw; and Caledonian Avenue, Bellshill. In line with
Scottish Government guidance, construction was suspended on these sites from 24
March 2020.
CCG re-opened with a phase 2 soft start on the week commencing 15th June for
Dimsdale Road and the week commencing 22nd June for Caledonian Avenue and
Lismore Drive. CCG are currently implementing Phase 4 (steady state operation with
physical distancing and/or PPE use) on these developments. Further to this there
are four projects to go on the site in the near future that will be affected by Covid
related social distancing restrictions on working practices.
The COVID-19 preventative measures being envisaged on construction sites
suggests that all construction works will move at a slower pace than pre-COVID-19.
The industry is predicting a range of percentages on productivity loss. Anything
between 50% to 25% reduction. Not all site activities are on the critical path and may
not be delayed however it is generally accepted that an overall programme
prolongation is to be expected.
A further update on the impact on the overall programme will be provided to the next
Committee.

2.4.2

Open Market Purchase Scheme
From 24 March 2020, all property surveys were suspended with immediate effect.
Registers of Scotland (RoS) also closed their offices, therefore all transactions were
put on hold to protect the interests of the council. In June, the Scottish Government
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announced that restrictions on property transactions could be relaxed from 29 June
2020.
Since this announcement, a total of 7 property purchases have taken place to date.
There are currently 28 properties with Legal, with proposed settlement dates
scheduled throughout August and September. In addition, a total of 94 properties are
with the Estates team and survey visits have now re-commenced.
2.5

Performance monitoring
The Scottish Housing Regulator (SHR) has placed requirements on the council to
report on various indicators on a monthly basis. The information requested by SHR
is shown in appendix 1. Good performance has continued over the period in a
number of priority areas reported to the regulator, such as arrears, anti-social
behaviour, estates, empty homes (voids), allocations, homelessness and temporary
accommodation.
In relation to gas safety, the team continued to achieve access to properties,
however, one fail has been noted due to the tenant shielding and refusing access.
This notifiable event has been reported to the regulator.
Performance has been reported to CMT on a monthly basis in addition to this. This
included further detail on gas safety and emergency repairs, in addition to the
indicators reported to the regulator.
Business Development and Support were able to complete the annual statutory
statistical returns for the Scottish Housing Regulator (the ARC) within normal
timescales, although the regulator offered extended deadlines due to the pandemic.
It is worth noting that NLC was one of only 3 Local Authorities which submitted their
ARC return within the original timescale.

3.

Equality and Diversity

3.1

There is no specific impacts on Fairer Scotland.

3.2

There are no specific equality impact assessments to note.

4.

Implications

4.1

The financial implications of COVID-19 are being managed and reported on via the
Financial Solutions team.

4.2

There no HR/Policy/ Legislative implications.

4.3

There are no environmental implications.

4.4

The risk presented by the impact of COVID-19 will be continually assessed in line
with government guidance and council strategy. This will be documented via
corporate and service risk registers.
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5.

Measures of success

5.1

The councils Gold group have developed performance to track developments during
the pandemic.

6.

Supporting documents

6.1
6.2
6.3

Appendix 1
Appendix 2
Appendix 3

SHR COVID-19 template for performance monitoring.
Internal COVID-19 performance indicators monitored for CMT
Internal monitoring of Corporate Repairs and maintenance

Stephen Llewellyn
Head of Housing Solutions

Brian Lafferty
Head of Housing Property and Projects

Pamela Humphries
Head of Planning and Regeneration
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Appendix 1 – SHR COVID-19 reported indicators of performance monitoring
NB Data in grey has not been included in April and May return
N/a* total number of empty dwellings is not available for 2019 as this data requires to be run on that day

2019

2020

RSL and Local Authorities with stock:

April

May

June

April

May

June

Gross Rent arrears

£9,381,172

£9,710,912

£9,980,878

£9,915,878

£9,735,003

£9,775,781

Total rent due

£125,108,941

£124,915,652

£124,710,373

£129,195,261

£128,886,070

£128,919,807

Arrears - Gross rent arrears (all tenants) as
at last day of the month as a percentage of
rent due for the reporting year.

7.50%

7.77%

8.00%

7.68%

7.55%

7.58%

The number of empty dwellings that arose
during the last month in self-contained
lettable stock.
The total number of empty dwellings in selfcontained lettable stock on the last day of
the reporting month.

306

223

270

99

104

163

N/a*

N/a*

N/a*

233

285

386

Number of lets during the reporting month

279

218

227

20

39

152

Lets to homeless (SST)

120

101

84

12

15

73

Lets to homeless (short SST)

0

0

0

0

0

0

Lets to homeless (leased to relevant LA)

0

0

0

0

0

0
32

Total No used for temporary
accommodation* – the number of empty
homes that were set aside during the month
to be used for temporary accommodation
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159

117

143

216

139

110

0

The number of properties recovered having
obtained decree for non-payment of rent
during the reporting month.

15

11

22

0

The number of properties recovered having
obtained decree for anti-social behaviour
during the reporting month

0

0

0

0

The number of properties recovered having
obtained decree for other reasons during
the reporting month.

0

0

0

0

The number of Notice of Proceedings
issued during the reporting month for Rent
arrears
The number of Notice of Proceedings
issued during the reporting month for
Antisocial behaviour/ criminal activity
The number of Notice of Proceedings
issued during the reporting month for Other
reasons

482

609

585

0

1

3

2

3

0

0

0

3

169

171

176

131

121

135

181

200

191

179

170

161

Total number to others* – the number of
empty homes let to households other than
those that are homeless, i.e. to existing
tenants, housing list applicants, and others.
The total number of court actions initiated
during the reporting month.

The number of homeless applications
received in the month;
The number offered and accepted
temporary accommodation in the month;
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8

24

47

The number offered and refused temporary
accommodation;

44

45

48

21

24

35

The number not offered temporary
accommodation when needed in the month.

0

0

0

0

0

0

Total Households in temp on the last day of
the month

531

530

525

556

613

619
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Appendix 2 – Internal COVID-19 performance indicators monitored for CMT
2020

2019
May

April

June

870

942

884

N/a

N/a

N/a

100%

100%

100%

Gas safety - number of gas safety inspections
carried out in the month

2819

3514

Gas safety - number of times statutory obligation
to complete gas safety check in 12 months was
not met

0

Antisocial behaviour - number of complaints
reported in the last month that were resolved
% of complaints reported in the last month that
where resolved. (Carry forward open cases to
following month)
% complaints reported in the last month that were
resolved within timescales

Number of emergency repairs per month
Average time to complete emergency repairs per
month in hours

April

June

671

735

81% (156
still in
progress)

84% (135
still in
progress)

100%

100%

100%

3571

2577

3755

3817

0

0

0

0

1

4966

4363

3821

1338

2192

3084

03:30:18

04:37:41

04:09:03

02:48:00

03:47

02:40:37
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736

May

Appendix 3 - Internal monitoring of Corporate Repairs and Maintenance

Category 1 - Emergency Works
Category 2 - 3 Days
Category 3 - 7 Days
Category 4 - 20 Days
Programmed Works
Routine Repairs
Cyclical Maintenance Works
Totals

Apr
170

2020
May
263

Jun
165

Apr
12

May
34

Jun
50

41

60

69

1

2

10

19

34

48

0

0

6

284

377

406

8

4

47

26

23

17

0

0

56

565

790

725

0

0

0

565

790

725

8

15

14

1670

2337

2155

29

55

183
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2019

Page 20 of 115

AGENDA ITEM 3

North Lanarkshire Council
Report
Housing and Regeneration Committee
☐approval ☒noting

Ref SL/DS/MK

Date 09/09/20

Development of the Local Housing Strategy 2021-26
From

Stephen Llewellyn, Head of Housing Solutions

Email

llewellyns@northlan.gov.uk

Telephone 01698 274192

Executive Summary
The purpose of this report is to update the committee on the progress of developing the
new Local Housing Strategy (2021-26) and to report a projected delay in the publication
of the strategy as a result of the impact of Covid-19 on a range of factors which directly
affect the development of the strategy.

Recommendations
It is recommended that the Committee:
(i)
(ii)
(iii)
(iv)
(v)
(vi)

Note the progress made to date in the development of the new Local
Housing Strategy (2021-2026);
Note the impact of Covid-19 on the key consultation activities planned to
meet the requirements as set out in Scottish Government Local Housing
Strategy Guidance (2019);
Note the impact of Covid-19 on the progression of Housing Need and
Demand Assessment 3;
Note the potential projected impact of Covid-19 on housing and housing
related areas;
Note the timescale for the adoption of the Local Development Plan and
National Planning Framework 4 and importance of alignment with the new
Local Housing Strategy;
Given the factors outlined in sections 2.1 to 2.14 note a delay to the
publication of the new Local Housing Strategy (2021-26) to later within the
calendar year (2021).

The Plan for North Lanarkshire
Priority

All priorities

Ambition statement

(1) Ensure a housing mix that supports social inclusion and
economic growth
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1.

Background

1.1

The Housing (Scotland) Act 2001 places a statutory requirement on local authorities
to produce a Local Housing Strategy (LHS) that sets out its strategy, priorities and
plans for the delivery of housing and related services.

1.2

The LHS is at the heart of the arrangements for housing and planning through its
links with Development Plans and its strategic role in directing investment in housing
and housing related services locally. It sets out a strategic vision for the delivery of
housing and housing related services and the outcomes that it will seek to achieve.
The Scottish Government expects LHS’s to be prepared and submitted around every
five years. North Lanarkshire’s current LHS spans the period 2016-21 and a range of
development activities have taken place to inform the new LHS which will span the
period 2021-26. This has included a number of early consultation activities and
completion of a suite of thematic evidence papers to identify the current and
emerging key housing issues and challenges.

1.3

Progress however on the new LHS has been impacted significantly by Covid-19, with
a number of crucial areas affected which directly inform the LHS. These include
impacts on consultation and involvement activities, understanding the emerging
housing environment post Covid-19, and the progression of the Housing Need and
Demand Assessment 3. As such it is envisaged that there will be a delay in the
publication of the new LHS to later in the 2021 calendar year, with a view to reporting
the final LHS (2021-26) to November 2021 committee as opposed to February 2021
committee. Discussions have been held with Scottish Government to discuss the
current challenges and progression of the LHS. Scottish Government have
confirmed there is flexibility in relation to publication timescales as set out in the LHS
guidance and are satisfied with the approach to delay publication to later within the
same calendar year to enable an effective, robust and accurate LHS to be produced
which reflects the views of a wide range of stakeholders, containing priorities and
corresponding actions which are relevant to North Lanarkshire.

2.

Report
Consultation and Engagement

2.1

The 2001 Housing Act requires that local authorities consult on their LHS and the
statutory Equality Duty on public bodies requires the involvement, consultation and
engagement of as wide a range of local residents and tenants and communities of
interest as possible.

2.2

Early engagement helps to ensure that people have a greater opportunity to have
their say and influence the future of their communities, including the delivery of
housing and housing related services. As a result the LHS should be a robust
strategy that reflects local need accurately and shows the influence that local people
have had on the development of LHS priorities. As such guidance states that the
LHS should demonstrate how engagement and consultation:



Was undertaken early on in the LHS development process and how it has
continued through its development and subsequent annual review;
Used a range of media to ensure as wide an audience as possible within
local communities and from relevant representative groups including people
with or who share protected characteristics;
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Ensured, in an effort to end inequality, that the make-up of the local
population is accurately reflected;
Recognised that some people’s views may not be readily heard through
traditional engagement methods and provide evidence of how those less
willing or able to engage, were given the opportunity to do so;
Has influenced the development of LHS priorities, outcomes and actions.

2.3

A number of early engagement and consultation activities took place prior to the
introduction of Covid-19 lockdown measures. These included a tenants and
residents conference stall and survey, food for thought sessions with North
Lanarkshire Federation and an online survey on housing priorities. These
opportunities provided some limited but useful insights into the views of tenants and
residents on the new LHS priorities. The majority of consultation and engagement
activities were however, planned to take place throughout April - July 2020. These
included a stakeholder event, pop up locality roadshows, an online survey,
presentations at partnership forums, focus groups, co-production meetings, in
addition to a range of other methods to engage with as wide a range of stakeholders
as possible.

2.4

As a result of Covid-19 lockdown measures most of these consultation opportunities
have had to be cancelled/postponed given the nature of the face to face/in person
method of consultation. Furthermore, in an effort to ensure the public were kept
informed as much as possible to fight the Covid-19 pandemic the majority of the
Council’s publicity has been understandably focussed on Covid-19 related
information. This has had a further impact on consultation activity planned.

2.5

Consultation activities have been reviewed to focus on alternative digital and postal
methods for the time being, with a view to expanding the range of activities as
lockdown measures ease. This however is also notwithstanding challenges, which
include the varying digital platforms utilised by different stakeholder organisations
which can prove challenging in carrying out consultation, and engaging with people
considered ‘harder to reach’ who are more likely to experience digitally exclusion to a
greater extent.

2.6

Given the significant impact on consultation activity it is envisaged that there will be a
need for an extended period of time to enable the consultation requirements set out
in the guidance to be achieved, ensuring that the new LHS priorities are informed by
a range of stakeholders including tenants and residents.
Housing Need and Demand Assessment (HNDA) 3

2.7

The Housing Need and Demand Assessment (HNDA) is a primary element of
the evidence base for the LHS and Development Plans, and its findings
should help determine outcomes and priorities for future housing and related
service delivery.

2.8

Scottish Government Local Housing Strategy guidance requires evidence that
housing supply targets have been informed by a robust and credible housing need
and demand assessment, have been agreed corporately and contribute appropriately
to the Scottish Government’s goal of increasing housing supply.

2.9

Work on the joint Glasgow and Clyde Valley HNDA 3 commenced autumn 2019.
This has subsequently been delayed, mainly due to the delay in the publication of
National Register of Scotland population estimates (2018 based) which is now not

Page 23 of 115

due for publication until September 2020, and the detailed analysis required which
has been impacted by Covid-19 through the redeployment of analysis staff to other
key priority service areas and the challenges associated with completing such
detailed analysis whilst adapting to a new ‘remote’ way of working. As a result it is
now projected that a provisional estimate of Housing Need will be available in
October/November 2020. Discussion has been held with Scottish Government on
using the provisional Housing Supply Target from HNDA 3 in the new LHS until it
gains robust and credible status by the Centre for Housing Market Analysis.
Understanding the Impact of Covid-19 on Housing and Related Areas
2.10

Evidence tells us that Covid-19 has already had a seismic impact on the economy,
with a significant increase in unemployment and in the number of people claiming
income related benefits. Further adverse impact is projected with the cessation of
the furlough scheme, as business and industry attempts to recover from the
pandemic. We know from evidence that the economy has a direct fundamental link
to housing and housing related areas. As such it is envisaged that as household
income reduces, and access to mortgage finance decreases, the need for affordable
housing will increase. Other key areas such as addressing homelessness and the
implementation of Rapid Rehousing Transition Plans have been impacted, and a
significant increase in the number of domestic abuse incidents has been recorded
during the pandemic.

2.11

It is highly probable that these issues will influence the priorities and actions set out
in the LHS.
Other Considerations – National Planning Framework 4 and the Local Development
Plan

2.12

The development of the LHS is linked to the timescales for Development Plans and
the two should be closely aligned, with joint working between housing and planning
teams. The Local Development Plan in North Lanarkshire has been submitted for
examination and the anticipated timescale for adoption is summer 2021.

2.13

The principles for this collaborative working are set out in Scottish Planning Policy
which will be integrated in the National Planning Framework 4 (NPF4) which will also
set out new national and regional spatial strategies. NPF4 is anticipated to be
placed before Parliament in autumn 2021 with adoption anticipated in spring/summer
2022.

2.14

It is preferable that the development of the new LHS is aligned with both the adoption
of the LDP and NPF4 to ensure that any modifications can be reflected in the LHS. A
later publication date of the LHS is therefore preferable to enable this.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
The LHS has a significant impact on reducing inequalities of outcome caused by
socio-economic disadvantage. An impact assessment has been carried out at an
early stage to consider how we can reduce inequalities through the strategy which
will be reviewed as development of the strategy progresses.
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3.2

Equality Impact Assessment
An early equality impact assessment has been carried out for the new LHS and has
identified a number of positive impacts on particular characteristic groups, specifically
older people, disabled people and children and young people. The equality impact
assessment will continue to be reviewed as more evidence becomes available in
respect of Covid-19 related impacts and updated as development of the LHS
progresses.

4.

Implications

4.1

Financial Impact
No financial impact of relevance to note at this stage. Any financial impact identified
throughout the development process will be reported to committee when the final
LHS is presented for consideration.

4.2

HR/Policy/Legislative Impact
There is a legislative requirement to develop this LHS as set out in the Housing
(Scotland) Act 2001. There are no HR impacts of relevance to note at this stage.

4.3

Environmental Impact
The LHS will be subject to a Strategic Environmental Assessment (SEA) Screening
Report indicating that the LHS falls within the scope of the Local Development Plan in
terms of SEA. The screening process will be undertaken as part of the development
work to identify any potential environmental impacts.

4.4

Risk Impact
There are significant risks associated with publication of the new LHS in line with the
previous indicated timescales reported to committee. These risks have been
mitigated by enabling further time for development as a result of Covid-19 to address
the issues outlined in the report.

5.

Measures of success

5.1

Development of a new LHS for North Lanarkshire to cover the period 2021-26 which
contributes to delivery of The Plan for North Lanarkshire.

6.

Supporting documents

6.1

Appendix 1 – Revised Project Plan.

Head of Housing Solutions
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Appendix 1: Local Housing Strategy (2021-26) Development and Consultation Plan (Revised)

Development Stage

INITIAL
DEVELOPMENT

Key Task

July Aug
2020

Oct Dec
2020

Jan –
Mar
2021

Survey - Postcard + Online
NLF Food for Thought Session
Online survey top 3 priorities
Full Survey
Stakeholder Event 1

NLF

preJune
2020

tbc

NLF Open Meeting (virtual)
Tenants Conference

tbc

Internal LHS Progress Meetings (virtual)

MAIN CONSULTATION

Citizen's Panel Focus Groups (virtual)
LHS Steering Group (virtual)
Co-production Group (virtual and online)
Housing to 2040 Consultation Workshops
Private Landlord Survey (online/postal)
Private Landlord Focus Group (virtual)
Survey of funders and Build-to-Rent
providers (online/postal)
Online survey for Self and Custom Build
(online/postal)
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Consultative Draft
April
2021

May
2021

Jun
2021

Jul
2021

Final Draft
Aug
2021

Sep
2021

Oct
2021

Nov
2021

Dec
2021

Development Stage
Key Task

preJune
2020

July Aug
2020

Oct Dec
2020

Jan –
Mar
2021

Survey - applicants for planning
permission for single dwellings
(online/postal)
Engagement with prospective/ successful
self-builders (online/postal)
Armed Forces Focus Group (virtual)
Key Workers Consultation - TBC
Pop-up Events (face to face if
appropriate, or virtual)
H&SC Partnership Boards (virtual)
Health and Social Care Strategic Planning
Group (virtual)
Looked After Children and Young People
Strategy Group (virtual)
Homeless People with Lived Experience
(virtual)

DRAFT and
FINAL

Twitter "Ask Housing" Q&A
Survey Monkey, Twitter, Facebook, You
Gov
Tenants Newsletter/ North Lanarkshire
News

tbc

Draft consultative LHS
Graphics (Consultative Draft)
Consultative Draft on Website
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Consultative Draft
April
2021

May
2021

Jun
2021

Jul
2021

Final Draft
Aug
2021

Sep
2021

Oct
2021

Nov
2021

Dec
2021

Development Stage
Key Task

preJune
2020

July Aug
2020

Oct Dec
2020

Jan –
Mar
2021

Consultative Draft
April
2021

May
2021

Jun
2021

Jul
2021

Final Draft
Aug
2021

Sep
2021

Oct
2021

Nov
2021

Dec
2021

NLF Meeting (face to face if appropriate
at the time/virtual)
Update LHS with Consultation Feedback
Final Draft with Head of Service
Peer Review
Production of finalised strategy
Graphics (Final Strategy)
Approval at Committee
Publication
Note: This consultation plan is subject to revision dependent on appropriate consultation methods available at the time (all methods outlined above are
planned at this stage in digital/virtual, online, telephone and postal methods)
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AGENDA ITEM 4

North Lanarkshire Council
Report
Housing and Regeneration Committee
☒approval ☐noting

Ref KD/PH

Date 09/09/20

Future New Build Sites
From

Pamela Humphries, Head of Planning & Regeneration

Email

divink@northlan.gov.uk

Kevin Divin,

Telephone Development Co-ordinator,
07583 089510

Executive Summary
The council has an adopted target to deliver 5,000 new affordable rented homes by 2035.
To date 772 new build houses have been completed with a further 146 homes under
construction. To ensure an adequate supply of sites for the new build programme, potential
council owned sites continue to be evaluated for their suitability for inclusion within the
programme. The sites outlined within this report have been assessed and are
recommended for inclusion within the new-build programme subject to the conclusion of
detailed ground investigations, full title checks and appropriate statutory consents.

Recommendations
It is recommended that the Committee approves the inclusion of the proposed sites, as
outlined in section 2.1 and Appendix 1 of this report, within the new-build programme.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(1) Ensure a housing mix that supports social inclusion and
economic growth
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1.

Background

1.1

The council has an approved programme to deliver 5,000 new homes by 2035, which
although predominantly new build homes also includes properties purchased through
the council’s Buy Back Schemes. To date, 772 new build homes have been completed,
with a further 146 homes under construction. In addition 386 homes have been
purchased through the Buy Back schemes.

1.2

The council is also committed to the regeneration of its town centres, to create vibrant,
mixed use places. This will involve shifting the historic focus on retail floor space to a
broader mix of investment, including a much stronger focus on new build housing,
residential conversion, and refurbishment that will address the decline of the built
environment and create more viable town centres. The council’s new supply
programme can therefore play a vital role in supporting the transformation of the town
centres.

2.

Report

2.1

To ensure an adequate supply of sites for the new build programme, potential council
owned sites continue to be evaluated for their suitability for inclusion within the
programme. The sites outlined below have been identified and are recommended for
inclusion within the new-build programme subject to the conclusion of detailed ground
investigations, full title checks and relevant statutory consents. It is proposed that
development be considered at the following sites:






Former Cumbernauld Village PS, Glasgow Road, Cumbernauld Village –
approximately 8 units. This will support and complement the development of the
new Early Learning Centre.
Former Police Station, Main Street, Glenboig – approximately 6 units including
specialist wheelchair provision.
YMCA and Brandon Street, Motherwell (town centre project) – approximately 49
units.
King Street, Wishaw (town centre project) – approximately 16 units.
Garnqueen Farm, Main Street, Glenboig – approximately 15 units (off the shelf
purchase).

Site location plans are included for each of these sites within Appendix 1 to this report.
Consultation with elected members and North Lanarkshire Federation of Tenants and
Residents Associations has been undertaken and no objections to these sites have
been received.
2.2

It is recommended that the proposed King Street site is combined with the New Supply
housing site at Graham Street, Wishaw for 18 units which received committee approval
to be included in the Council’s housing programme on 20th May 2020.

2.3

The potential ‘off the shelf’ acquisition of 15 homes from Muir Homes, as part of their
wider development of 158 new homes in Glenboig, is subject to the Finance &
Resources Committee approving the acquisition and purchase price. This site, along
with the former Police station site, is being progressed in preference to the previously
approved site at Marnoch, Glenboig to enable delivery within a shorter period. The
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development strategy for the Marnoch site is still being progressed and the potential
inclusion of council homes will be kept under review, along with any other potential
local development opportunities.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
The new build programme includes measures that will help reduce inequalities of
outcome through certain design features including:






3.2

Housing for Varying Needs to make homes as accessible as possible;
Secure by Design to make homes and the surrounding environment as safe
and secure as possible;
Achieving the Scottish Government requirements for Greener Homes to
reduce the incidence of fuel Poverty;
Facilitating improved access to high speed internet capabilities including
installation of ‘fibre to the property’;

Equality Impact Assessment
An Equality Impact Assessment has been conducted for the Delivery of additional
housing stock via the New Supply Team and the contribution to Local Housing
Strategy, Strategic Housing Outcomes.

4.

Implications

4.1

Financial Impact
The cost of undertaking site investigations and constructing houses on the sites
identified will be contained within the overall budget for the new build programme within
the Housing Revenue Account.

4.2

HR/Policy/Legislative Impact
There are no HR/Policy/legislative impacts arising from this report.

4.3

Environmental Impact
Intrusive ground investigations will be undertaken as part of the due diligence
associated with determining the suitability of sites for development. This is undertaken
in liaison with North Lanarkshire Council’s Environmental Health (Pollution Control) to
ensure that appropriate investigations are undertaken.
The new homes are built to higher energy efficiency and sustainability standards, which
helps to reduce future carbon emissions from the properties. This is done via a fabric
first approach to development, while incorporating renewable technologies where
appropriate.

Page 31 of 115

The Council’s New Supply Programme will ensure that the impact on the Council’s
carbon footprint is mitigated. The specifications incorporated within the contract
documentation will: deliver reduced energy need; encourage sustainable construction;
promote health and wellbeing; reduce waste and resources through effective storage,
collection and composting of waste and recyclable materials and; include measures
which will reduce CO2 emissions.
4.4

Risk Impact
Risk associated with the New Supply Programme is managed within the Enterprise &
Communities Resources Risk Register process. By undertaking detailed Ground
Investigation and other relevant site assessments, prior to proceeding with the
development of any particular site, the council is mitigating the risk of unforeseen costs
relating to ground conditions, although this risk cannot be eliminated entirely.

5.

Measures of success

5.1

The success of the council’s new supply programme is measured in terms of:




6.

Achievement of target completions of 5,000 completions by 2035.
Delivery of projects within budget.
Quality of housing delivered.

Supporting documents

Appendix 1

Location Plans of Sites to be Considered

Pamela Humphries
Head of Planning & Regeneration
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Appendix 1
General Outline of Site Locations


Former Cumbernauld Village PS, Glasgow Road, Cumbernauld Village – approximately 8 units.



Former Police Station, Main Street, Glenboig – approximately 6 units.
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Brandon Street, Motherwell – approximately 49 units



King Street, Wishaw – approximately 16 units.
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Garnqueen Farm, Main Street, Glenboig – approximately 15 units.
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AGENDA ITEM 5

North Lanarkshire Council
Report
Housing and Regeneration Committee
☒approval ☐noting

Ref KD

Date 09/09/20

Strategic Housing Investment Plan 2021/22-2025/26
From

Pamela Humphries, Head of Planning & Regeneration

Email

divink@northlan.gov.uk

Telephone

Kevin Divin, Development Coordinator, 01236 856044

Executive Summary
The purpose of this report is to seek approval for projects to be included within the next
Strategic Housing Investment Plan (SHIP) 2021/22 – 2025/26 which will be submitted to
the Scottish Government in October 2020 subject to approval at this committee.

Recommendations
It is recommended that the Committee:
1) Note the projects previously approved that have been included within the new SHIP,
as outlined in Appendix 1
2) Approve the new projects for inclusion within the SHIP as outlined in Appendix 2 and
in section 2 of this report.
3) Note that the SHIP will be submitted to the Scottish Government by 30 October 2020
subject to approval at this committee.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(1) Ensure a housing mix that supports social inclusion and
economic growth
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1.

Background

1.1.

The Strategic Housing Investment Plan (SHIP) identifies affordable housing
investment priorities that support the achievement of Local Housing Strategy
objectives. It is prepared by the council and submitted to the Scottish Government each
year and covers a five year period. The SHIP forms the basis of the Scottish
Government’s Affordable Housing Supply Programme that funds new affordable
housing in the area by the council and Registered Social Landlords (RSLs).

1.2.

Amended guidance has been provided by the Scottish Government, in light of the
current COVID-19 situation, in which a ‘Light SHIP’ has been requested by December
2020. As the new SHIP report was in place by the date of issue of this amended
guidance it is intended to submit the attached SHIP 2021-2026 to Scottish
Government, subject to approval by Committee, before the end of October 2020 in line
with previous years.

1.3.

The Scottish Government has set a target of delivering 50,000 new affordable and
35,000 social rented units over the course of the current Parliament (2016/172020/21), and has announced an overall investment package in affordable housing of
£3.3bn. The council’s Affordable Housing Supply Programme Budget allocation for
financial year 2020/21 has been confirmed as £34.635m. The budget allocation for the
period beyond 2020/21 has not yet been confirmed, but Scottish Government guidance
advises local authorities to plan subsequent years based on the current year’s
allocation.

2.

Report

2.1

A number of previously approved projects are due to progress during the period
2021/22-2025/26 and are included within the new SHIP. These projects are set out in
Appendix 1.

2.2

All local RSLs were invited to submit projects they wished to be considered for
inclusion within the new SHIP. All potential projects, including the council’s own new
build projects, were evaluated in terms of their deliverability and contribution to Local
Housing Strategy priorities. The new projects proposed for inclusion within the SHIP
for the period 2021/22-2025/26 are outlined in Appendix 2 of this report. The inclusion
of projects within the Affordable Housing Supply Programme is subject to project
viability; available funding and approval by the Scottish Government.

2.3

The projects outlined in Appendices 1 and 2 are estimated to require approximately
£187m which is broadly in line with the estimated resource allocation for this period,
outlined in section 1 above, including an allowance for slippage. It should be noted that
the Affordable Housing Supply Programme is subject to on-going review to reflect
available resources and necessary changes to the approved programme, i.e. if sites
are not viable or timescales slip. There may also be opportunities that arise to include
new sites within the SHIP that contribute to Local Housing Strategy priorities and help
ensure that the council maximises investment from the Affordable Housing Supply
Programme.
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3.

Equality and Diversity

3.1

Fairer Scotland Duty
The development of new affordable housing contributes to reducing inequalities
through the provision of good quality, energy efficient and accessible homes to meet
housing need.

3.2

Equality Impact Assessment
An Equality Impact Assessment will be completed for the SHIP 2021/22-2025/26.

4.

Implications

4.1

Financial Impact
The Affordable Housing Supply Programme is administered by the Scottish
Government and provides grant funding for the council’s and housing associations’
new build programmes. The proposed projects to be included within the SHIP 2021/222025/26, as set out in Appendices 1 and 2 of this report, include all council new build
sites approved by committee for development. The current grant level for council new
build projects is £59,000 per unit.

4.2

HR/Policy/Legislative Impact
The proposals support the council’s strategic priorities and Local Housing Strategy
priorities. The proposals also help the council meet its equalities obligations as the new
affordable housing will include purpose built housing to meet particular needs and all
properties will be built to Housing for Varying Needs standards making them more
accessible for anyone with a mobility difficulty.

4.3

Environmental Impact
In terms of the environmental impact, the SHIP has been considered through the
Strategic Environmental Assessment (SEA) as required by The Environmental
Assessment (Scotland) Act 2005 and there are no major issues of relevance identified.
The new homes will be built to modern standards and as a result be more energy
efficient contributing to the reduction in CO2 emissions.

4.4

Risk Impact
There is a risk that the projected timescales for sites included in the Strategic Housing
Investment Plan may slip or that some sites may not be viable which could result in a
loss of potential available funding for the area. However as outlined in section 2, this
risk is mitigated through the on-going review of the programme and inclusion of new
projects where appropriate. A slippage allowance is also built into the programme to
allow projects to be brought forward to help maximise spend each year. Given that
funding has not been confirmed beyond 2020/21, there is also a risk that not all of the
projects identified can be funded within the 2021/22-2025/26 timescale. However, the
programme will be regularly reviewed and projects phased to take account of available
resources, or the Council/housing association can opt to front fund projects and receive
subsidy at a later date. The planning and delivery of the Affordable Housing
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programme is the subject of on-going dialogue with the Scottish Government to ensure
effective delivery and to maximise investment in North Lanarkshire.

5.

Measures of success

5.1

The approval of the SHIP will help the council meet its new supply targets within the
Local Housing Strategy and will contribute to meeting local housing need.

6.

Supporting documents
–

Appendix 1

Strategic Housing Investment Plan 2021/22-2025/26
Previously Approved Priorities

Appendix 2

Strategic Housing Investment Plan 2021/22-2025/26 – New
Priorities

Pamela Humphries
Head of Planning & Regeneration
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Appendix 1
Strategic Housing Investment Plan 2021/22-2025/26
Previously Approved Priorities
Project
Cumbernauld South CGA
Chilterns Care Home, Chryston
Berwick Street, Coatbridge
Community Road, Bellshill
Bellhaven House, Roberts Street,
Wishaw
Annieshill View, Plains,
1-13 Bank Street, Coatbridge
AHP – Gateside / Hornshill Farm,
Stepps
Dykehead Rd, Airdrie
Former Columba High School,
Coatbridge
Northburn Avenue, Airdrie
Gowkthrapple, Wishaw (Phase 1)
Gowkthrapple, Wishaw (Phase 2)
Glenmavis – Village Site
Mossburn Place, Waterloo
Laburnum Road, Viewpark
Orrs Building, S Bridge St, Airdrie
Shawhead, Coatbridge
Motherwell Town Hall, Hamilton
Road, Motherwell
Thorn Road, Bellshill
Airdriehill Street, Airdrie (NLC
Phase)
Gartferry Road, Chryston
Airdriehill Street, Airdrie (CVHA
Phase)
Redwood Road, Cumbernauld
Broomknoll Church, Airdrie
Cleland Club, Main Street, Cleland
Newarthill Road, Carfin
449 Main Street, Mossend
East Avenue, Carfin
Overtown PS, Overtown
Parkfoot Street, Kilsyth

Developer
NLC
NLC
NLC
NLC

No. of Units
50
21
19
29

NLC

16

NLC
NLC

16
19

NLC

30

NLC

150

NLC

130

NLC
NLC
NLC
NLC
NLC
NLC
NLC
NLC

31
105
100
21
20
26
20
111

NLC

20

NLC

24

NLC

60

NLC

22

CVHA

33

CVHA
CVHA
CVHA
CVHA
CVHA
CVHA
CVHA
CVHA

36
30
28
77
18
24
17
31
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Hamilton Road, Bellshill
Bellaville Grove, Chryston
Airdrie Road, Condorrat
Mill Loan, Airdrie
Old Edinburgh Road, Tannochside
Bank Street/Kirkwood Street,
Coatbridge
Ladywell Road, Motherwell
Holytown Road, Holytown
Abernethyn Road, Newmains
1-23 Alexander Street, Airdrie
Balmalloch Road, Kilsyth
Dalzell Drive, Motherwell
Former United Reform Church,
Bank Street, Coatbridge
Hogg Street, Airdrie
Philip Murray Road, Bellshill*
Thrashbush Road/Northmuir Road,
Wishaw
Windmillhill Street, Motherwell
East Academy Street, Wishaw
Laxford Place, Coatbridge
Alexander Street, Wishaw
Tinkers Lane, Motherwell
Burns Road, Cumbernauld (multis)
Millcroft Road, Cumbernauld (new
build)
Main Street, Wishaw
Berryknowe Avenue, Chryston
Caledonia Road, Wishaw
East Muir Street, Wishaw
Woodneuk, Gartcosh

CVHA
CVHA
CVHA
CVHA
CVHA

24
24
21
16
44

CVHA

16

CVHA
CVHA
CVHA
CVHA
CVHA
CVHA

46
36
35
20
12
18

CVHA

18

CVHA
CVHA

20
51

CVHA

6

CVHA
Link
Link
Link
Link
SSHA

84
30
36
24
52
133

SSHA

72

Trust
CHA
Nutrire
SVGCA
Cube HA
Total

42
10
14
8
18
2264

Key
CGA – Community Growth Area
AHP – Affordable Housing Policy site (off the shelf purchase)
CVHA – Clyde Valley Housing Association
SSHA – Sanctuary Scotland Housing Association
CHA – Caledonian Housing Association
*as part of mixed tenure development
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Appendix 2
Strategic Housing Investment Plan 2021/22-2025/26
New Priorities
Project

Developer

No. of Units

Empty Home Purchase Scheme
Former Cumbernauld Village PS, Glasgow Road,
Cumbernauld Village *
Former Police Station, Main Street, Glenboig *
Brandon Street, Motherwell *
Graham Street and King Street, Wishaw
Glenacre Drive, Airdrie
Gibb Street, Chapelhall
Kildonan Street, Coatbridge
Garnqueen Farm, Main Street, Glenboig *
315 Bank Street, Coatbridge
Gartloch Road, Gartcosh
Leslie Street, Motherwell
Melrose Avenue, Holytown
Newarthill Road, Carfin (phase 2)
Reema Road, Bellshill
Uppermill Street, Airdrie
Woodside Street, Coatbridge
Tinkers Lane, Motherwell (phase 2)
Stirling Street, Airdrie
Healthfield Farm, Gartcosh

NLC

250

NLC

8

NLC
NLC
NLC
NLC
NLC
NLC
NLC
CVHA
CVHA
CVHA
CVHA
CVHA
CVHA
CVHA
CVHA
Link
Nutrire
Sanctuary
Total

6
49
34
15
35
49
15
12
24
13
26
13
48
14
9
28
8
44
700

Key
AHP – Affordable Housing Policy site (off the shelf purchase)
CVHA – Clyde Valley Housing Association
SSHA – Sanctuary Scotland Housing Association
SVGCA – Scottish Veterans Garden City Association
*subject to approval at this committee
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AGENDA ITEM 6A

North Lanarkshire Council
Report
Housing & Regeneration Committee
☐approval ☒noting

Ref GT/AN

Date 09/09/20

HRA Revenue Monitoring Report – 1 April 2020 to 24 July 2020
From

Robert Steenson, Executive Director (Enterprise and Communities)

Email

telferg@northlan.gov.uk

Greg Telfer, Business

Telephone Finance Manager, 01698
302836

Executive Summary
This report provides a summary of the Housing Revenue Account financial performance
for the period 1 April 2020 to 24 July 2020 (Period 4). The report illustrates the projected
outturn as at 31 March 2021, with major outturn variances highlighted and explained in
accordance with the Council’s approved Financial Regulations.
The Council approved its Housing Revenue Account Budget of £152m on the 19 December
2019. Subsequent incorporation of the transfer of Sheltered Housing and Anti-Social
Behaviour budgets and the incorporation of realigned Homelessness budgets has
increased this budget to £156m.
The overall projected surplus for the service of £9.772m, includes a net surplus as a result
of the COVID-19 pandemic of £6.353m as detailed in Appendix 3. The underlying position
of the Service excluding the impact of the pandemic is therefore a favourable outturn of
£3.369m.
It is presently anticipated that £0.314m of savings (100%) will be delivered by the financial
year-end.

Recommendations
It is recommended that the Corporate Management Team:
i) Note the financial position of the HRA revenue budget 2020/21; and

The Plan for North Lanarkshire
Priority

Improve North Lanarkshire's resource base

Ambition statement

(25) Ensure intelligent use of data and information to support fully
evidence based decision making and future planning
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1.

Background

1.1

The Council’s approved Financial Regulations require Executive Directors to remain
within their approved budgetary provision, and to report all significant deviations –
defined as the higher of £100,000 or 5% - within their budget monitoring reports.
Where significant deviations are identified, Executive Directors must provide
explanatory commentary, outline the action required to rectify such deviations and
where relevant, must also highlight the impact this has on other budget headings.

1.2

Given the extreme circumstances presented by the COVID-19 health crisis and its
impact on Council operations, financial planning to support the deficit position is
being considered on a corporate basis with Executive Directors expected to do all
they can to mitigate cost pressures within their own Service area.

2.

Report

2.1

Analysis of Significant Variances

2.1.1 A underspend of £7.154m is projected within Property Costs as a consequence of the
COVID-19 pandemic. The temporary cessation of non-essential repairs during
lockdown is anticipated to reduce housing repairs costs by £7.703m. This figure is net
of supplier relief arrangements for key strategic suppliers. This underspend is partially
offset by overspends within cleaning materials (£0.143m) and minor property costs
(£0.081m).
The additional requirement for temporary accommodation during the pandemic has
resulted in increased temporary accommodation property rent from the HRA (£0.325m)
which will be fully offset by additional temporary accommodation income.
2.1.2 A projected overspend of £0.528m in Supplies & Services relates to increased
temporary accommodation furniture costs which will be fully offset by additional
temporary accommodation income.
2.1.3 A projected underspend of £0.030m in Transport & Plant costs relates to decreased
car mileage costs due to lower usage during lockdown.
2.1.4 A projected overspend of £0.936m within Administration Costs is a result of anticipated
increased future credit loss provisions (£0.880m) as a consequence of increased rent
arrears and further utilisation of Universal Credit Assistant Fund and Rent Relief funds.
This is partially offset by projected underspends associated with legal fees (£0.075m),
sheriff officer fees (£0.100m) and a reduction in the First Stop Shop recharge
(£0.200m). All of which are a result of the coronavirus pandemic.
Increased future credit loss provisions (£0.431m) for non-recovery of temporary
accommodation rent arrears are fully offset by additional temporary accommodation
income.
2.1.5 Increased borrowing in 2019/20 has resulted in a projected overspend of £0.125m
within Capital Financing Costs.
2.1.6 An anticipated carry forward into future years of £3.500m is projected from Ambition
funding.
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2.1.7 A projected over recovery of £0.586m in Rents is due to a combination of the under
recovery of mainstream rental income (£0.974m) offset by additional HRA property
rent (£0.325m) for the supply of temporary accommodation.
Also as a result of the increased demand for temporary accommodation during the
pandemic there has been an over recovery of temporary accommodation income in
the region of £1.235m which will offset any additional expenditure noted in 2.1.1,
2.1.2, and 2.1.4.
2.1.8 A projected over recovery of £0.041m in Fees and Charges is due to recovery of
furlough payments for temporary accommodation staff (£0.049m). This recovery
partly offsets the increased temporary accommodation costs noted in 2.1.1, 2.1.2 and
2.1.4.
There are also under recoveries of court dues/fines (£0.175m) and laundry income
(£0.040m) partially offset by recovery of furlough payments for HRA staff (£0.207m),
which are related to the Coronavirus pandemic.
2.2

Earmarked and One–off Resources

2.2.1 An update on the current earmarked reserves is detailed in Appendix 2.
2.2.2 When account is taken of the £1.450m core reserve, and other previously earmarked
reserves totalling £11.867m as detailed in Appendix 2, the remaining resources
available for consideration amount to £0.829m.
2.3

2012/21 Budget Savings

2.3.1 The Service uses a variety of information, records and processes to monitor
achievement of its approved budget savings of £0.314m. As at Period 3, it anticipates
100% of its approved savings will be delivered by the financial year-end.
3.

Equality and Diversity

3.1

Fairer Scotland
There are no specific impacts on Fairer Scotland.

3.2

Equality Impact Assessment
There are no specific Equality Impact Assessments to note.

4.

Implications

4.1

Financial Impact
The financial impact is contained within the body of the report.

4.2

HR/Policy/Legislative Impact
There are no HR/Policy/Legislative impacts.

4.3

Environmental Impact
There are no environmental impacts.

4.4

Risk Impact

4.4.1 All activities undertaken by the council are subject to risk, and in acknowledging the
Council’s approved Risk Management Strategy (September 2012), Services manage
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these as part of their overall corporate and service planning process. The current
economic climate, in particular, has the potential to impact upon the Council’s ability to
provide quality services within approved budget levels.
Reflecting the risk analysis matrix included within the Risk Management Strategy, the
Service considers further delays or amendments to savings proposals could present
an ongoing risk to the financial outturn for 2020/21.
To minimise risk, this report has been prepared by service-based Financial Solutions
personnel in consultation with budget managers, in accordance with the Financial
Regulations.
4.4.2 The Government’s proposals for welfare reform include a number of changes to the
housing benefit system which present significant financial risks to the HRA, including
increasing rent arrears and cash collection costs, combined with lower levels of rental
income. This will continue to be closely monitored during 2020/21.
5.

Measures of success

5.1

Service is currently operating within approved budgeted constraints and meeting
required savings targets.

6.

Supporting documents

6.1
Appendix 1
Appendix 2
Appendix 3
Appendix 4

HRA Summary
Earmarked Reserves / Balance Sheet Provision
HRA COVID-19 Summary
HRA Summary Excluding COVID-19 Items

Robert Steenson
Executive Director (Enterprise and Communities)
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Appendix 1
FINANCIAL MONITORING REPORT

DIVISION :

HRA SUMMARY

01 April 2020 to 24 JULY 2020 (Period 4)

Cost Centre:

HRA [H]

COMMITTEE: HOUSING AND REGENERATION
CATEGORY

EMPLOYEE COSTS

BUDGET
TO DATE
(2)
£
8,225,614

ACTUAL
TO DATE
(3)
£
8,040,369

30,167,064

30,167,064

0

-

0.0%

Balanced budget

PROPERTY COSTS

11,587,469

9,428,771

2,158,698

FAV

57,909,820

50,755,820

7,154,000

FAV

12.4%

Underspend relates to reduced Housing Repairs activity offset by overspends
in cleaning materials and minor property costs, all of this relates to the
coronavirus pandemic. In addition increased homeless property rents fully
offset by increased homeless rental income below.

SUPPLIES & SERVICES

440,194

550,399

(110,205)

ADV

1,877,260

2,405,260

(528,000)

ADV

(28.1)%

Increased temporary accommodation furniture spend due to required demand
for temporary accommodation. This spend is fully offset by increased
homeless rental income below.

TRANSPORT & PLANT

86,839

59,866

26,973

FAV

478,320

448,320

30,000

FAV

6.3%

Car mileage costs

1,125,713

1,356,007

(230,294)

ADV

7,852,440

8,988,440

(1,136,000)

ADV

(14.5)%

Increased future credit loss provision for non recovery of mainstream rent
arrears offset by savings within legal and sheriff officer fees, all relate to the
coronavirus pandemic. Increased future credit loss provision for non recovery of
homeless rent arrears are fully offset by increased rental income below.

(1)

ADMINISTRATION COSTS

YEAR TO DATE
VARIANCE
(4)
£
185,245
FAV

ANNUAL
BUDGET
(5)

PROJECTED
OUTTURN
(6)

PROJECTED OUTTURN
VARIANCE
(7)

ANALYSIS
%
(8)

(10)

PAYMENTS TO OTHER BODIES

24,960

24,360

600

FAV

231,120

231,120

0

-

0.0%

Balanced budget

APPORTIONED EXPENSES

490,133

428,595

61,538

FAV

5,943,440

5,743,440

200,000

FAV

3.4%

Reduced First Stop Shop recharge relates to the coronavirus pandemic

CAPITAL FINANCING COSTS

0

0

0

-

20,407,560

20,532,560

(125,000)

ADV

(0.6)%

Due to increased borrowing requirement in 2019/20

C.F.C.R.

0

0

0

-

27,146,260

27,146,260

0

-

0.0%

Balanced budget

OTHER COSTS

0

0

0

-

4,314,090

814,090

3,500,000

FAV

81.1%

Ambition funding carry forward

21,980,922

19,888,367

2,092,555

156,327,374

147,232,374

9,095,000

FAV

5.8%

TOTAL EXPENDITURE
OTHER GRANTS
FEES AND CHARGES

RENTS

FAV

0

0

0

0

0

0

-

0.0%

Balanced budget

57,295

61,428

4,133

FAV

-

8,332,880

8,373,880

41,000

FAV

(0.5)%

Recovery of furlough payments offset by reduced court dues/fines and laundry
income, relate to the coronavirus pandemic. Recovery of furlough payments for
temporary accommodation staff partially offset additional homeless costs
noted above

35,736,442

35,885,207

148,765

FAV

146,548,030

147,134,030

586,000

FAV

0.4%

Reduced mainstream rental income relates to the current pandemic. Increased
temporary accommodation rental income fully offsets the additional homeless
costs noted above

INTEREST

0

0

0

-

80,000

80,000

0

-

0.0%

Balanced budget

DEPARTMENTAL CHARGES

0

0

0

-

102,326

102,326

0

-

0.0%

Balanced budget

SURPLUS

0

0

0

-

1,264,138

1,264,138

0

-

0.0%

Balanced budget

35,793,737

35,946,635

152,898

FAV

156,327,374

156,954,374

627,000

FAV

0.4%

(13,812,815)

(16,058,268)

2,245,453

FAV

0

(9,722,000)

9,722,000

FAV

INCOME
NET EXPENDITURE
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Appendix 2
North Lanarkshire Council
Housing Revenue Account - Earmarked Reserves
01 April 2020 to 24 July 2020 (Period 4)

DESCRIPTION OF EARMARKED
RESERVES

(1)

VALUE OF
EARMARKED
RESERVE

PROJECTED OUTTURN

VALUE

%

(2)

(3)

(4)

£

£

CARRY FORWARD

ANALYSIS

(5)

(6)

£

Welfare Reform - Sustainability Reserve

539,325

539,325

0.0%

0 Potential overspend in 2020/21

Rent Relief Fund

300,000

300,000

0.0%

0 Budget fully utilised

Welfare Reform staffing

622,406

464,000

25.5%

Enterprise Contract

151,112

151,112

0.0%

DigitalNL

500,000

0

100.0%

Temporary Accommodation Reserve

5,502,035

0

100.0%

5,502,035 Balance required in future years

Rent Restructure

1,079,000

281,408

73.9%

797,592 Balance required in future years

Ambition Funding

3,172,483

0

100.0%

11,866,361

1,735,845

85.4%

10,130,516

829,386

0

0.0%

829,386

1,450,000

0

100.0%

14,145,747

1,735,845

87.7%

SUB TOTAL

Change Management/Risks & Uncertainty
Core Reserve

TOTAL

Page 50 of 115

158,406 Balance required in 2021/22
0 Full spend anticipated in 2020/21
500,000 No call anticipated in 2020/21 but will be required in
future years

3,172,483 To fund future programme

1,450,000 No call anticipated in 2020/21

12,409,902

Appendix 3
FINANCIAL MONITORING REPORT

DIVISION :

HRA COVID-19 SUMMARY

01 April 2020 to 24 JULY 2020 (Period 4)

Cost Centre:

HRA [H]

COMMITTEE: HOUSING AND REGENERATION
CATEGORY
(1)
EMPLOYEE COSTS

ANNUAL

PROJECTED

PROJECTED OUTTURN

BUDGET

OUTTURN

VARIANCE

(2)

(3)

(4)

£

0

0

0

PROPERTY COSTS

0

7,479,000

(7,479,000)

SUPPLIES & SERVICES

0

0

0

ANALYSIS
(6)

FAV

Underspend relates to reduced Housing Repairs demand due to lockdown, offset
by overspends within cleaning materials and minor property costs

-

TRANSPORT & PLANT

0

30,000

(30,000)

FAV

Car mileage costs

ADMINISTRATION COSTS

0

(705,000)

705,000

ADV

Increased future credit loss provision and further utilisation of UCAF and rent relief
funds, offset by reduced legal and sheriff officer fees

PAYMENTS TO OTHER BODIES

0

0

0

APPORTIONED EXPENSES

0

200,000

(200,000)

CAPITAL FINANCING COSTS

0

0

0

-

C.F.C.R.

0

0

0

-

OTHER COSTS

0

0

0

-

TOTAL EXPENDITURE

0

7,004,000

(7,004,000)

OTHER GRANTS

0

0

0

FEES AND CHARGES

0

(18,000)

18,000

ADV

Under recoveries of court dues/fines and laundry income, offset by recovery of
furlough payments

RENTS

0

(633,000)

633,000

ADV

Reduced mainstream rental income offset by increased property rents

FAV

FAV
-

INTEREST

0

0

0

-

DEPARTMENTAL CHARGES

0

0

0

-

SURPLUS

0

0

0

-

INCOME

0

(651,000)

651,000

ADV

NET EXPENDITURE

0

6,353,000

(6,353,000)

FAV

FAV = Favourable variation, underspend etc
ADV = Adverse variation, overspend, income under-recovery etc

Reduced First Stop Shop recharge
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Appendix 4
FINANCIAL MONITORING REPORT

DIVISION :

HRA SUMMARY (EXCL. COVID-19)

01 April 2020 to 24 JULY 2020 (Period 4)
COMMITTEE: HOUSING AND REGENERATION

CATEGORY
(1)

ANNUAL
BUDGET
(5)

PROJECTED
OUTTURN
(6)

PROJECTED OUTTURN
VARIANCE
(7)

PERIOD
MOVEMENT
(9)

ANALYSIS

%
(8)

-

0.0%

0

Balanced budget

(10)

EMPLOYEE COSTS

30,167,064

30,167,064

0

PROPERTY COSTS

57,909,820

58,234,820

(325,000)

ADV

(0.6)%

0

Additional temporary accommodation rent charge fully offset by increased
rental income below

SUPPLIES & SERVICES

1,877,260

2,405,260

(528,000)

ADV

(28.1)%

0

Increased temporary accommodation furniture spend due to required demand
for temporary accommodation fully offset by increased rental income below

TRANSPORT & PLANT

478,320

478,320

0

-

0.0%

0

Balanced budget

7,852,440

8,283,440

(431,000)

ADV

(5.5)%

0

Increased future credit loss provision for temporary accommodation rent
arrears fully offset by increased rental income below

231,120

231,120

0

-

0.0%

0

Balanced budget

5,943,440

5,943,440

0

-

0.0%

0

Balanced budget

ADV

(0.6)%

0

Due to increased borrowing requirement in 2019/20

-

0.0%

0

Balanced budget
Ambition funding carry forward

ADMINISTRATION COSTS

PAYMENTS TO OTHER BODIES
APPORTIONED EXPENSES
CAPITAL FINANCING COSTS

20,407,560

20,532,560

(125,000)

C.F.C.R.

27,146,260

27,146,260

0

OTHER COSTS

4,314,090

814,090

3,500,000

FAV

81.1%

0

156,327,374

154,236,374

2,091,000

FAV

1.3%

0

0

0

0

-

0.0%

0

Balanced budget

8,332,880

8,391,880

59,000

FAV

(0.7)%

0

Recovery of furlough payments of temporary accommodation staff partially
offsetting increased temporary accommodation costs noted above

146,548,030

147,767,030

1,219,000

FAV

0.8%

0

Increased temporary accommodation rental income fully offsetting increased
temporary accommodation costs noted above

INTEREST

80,000

80,000

0

-

0.0%

0

Balanced budget

DEPARTMENTAL CHARGES

102,326

102,326

0

-

0.0%

0

Balanced budget

1,264,138

1,264,138

0

-

0.0%

0

Balanced budget

156,327,374

157,605,374

1,278,000

FAV

0.8%

0

0

(3,369,000)

3,369,000

FAV

TOTAL EXPENDITURE

OTHER GRANTS
FEES AND CHARGES

RENTS

SURPLUS

INCOME

NET EXPENDITURE

0
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AGENDA ITEM 6B

North Lanarkshire Council
Report
Housing and Regeneration Committee
☐approval ☒noting

Ref RS/GT/JMcG

Date 09/09/20

Enterprise and Communities – Revenue Monitoring Report (NonTrading)
From

Robert Steenson, Executive Director (Enterprise and Communities)

Email

telferg@northlan.gov.uk

Greg Telfer, Business

Telephone Finance Manager, 01698
302836

Executive Summary
This report provides a summary of the financial performance of the Enterprise and
Communities Service for the period 1 April 2020 to 24 July 2020 (Period 4). The report
illustrates the projected outturn as at 31 March 2021, with major outturn variances
highlighted and explained as per the Council’s approved Financial Regulations.
The overall projected outturn position for the Enterprise and Communities Service is
£6.677m overspend, this includes forecast net additional costs as a result of the COVID19 pandemic of £9.857m as detailed in Appendix 6. Therefore the underlying position of
the Service excluding the impact of the pandemic is a forecast underspend of £3.180m.
This includes a number of management actions taken by the Service to mitigate against
COVID-19 costs including curtailment of non-essential expenditure.
The COVID 19 costs shown in Appendix 6 are included within the Council’s overall return
to Scottish Government to COSLA on the net additional costs as a result of COVID-19.

Recommendations
It is recommended that Committee:
(1)

Notes the financial position of the 2020/21 Enterprise and Communities revenue
budget.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(25) Ensure intelligent use of data and information to support fully
evidence based decision making and future planning
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1.

Background

1.1

The Council’s approved Financial Regulations require Executive Directors to remain
within their approved budgetary provision, and to report all significant deviations –
defined as the higher of £100,000 or 5% - within their budget monitoring reports.
Where significant deviations are identified, Executive Directors must provide
explanatory commentary, outline the action required to rectify such deviations and
where relevant, must also highlight the impact this has on other budget headings.

1.2

Given the extreme circumstances presented by the COVID-19 health crisis and its
impact on Council operations, financial planning to support the deficit position is being
considered on a corporate basis with Executive Directors expected to do all they can
to mitigate cost pressures within their own Service area.

2.

Report

2.1

Summary of Financial Position

2.1.1 The Council approved its General Fund Revenue Budget on 24 February 2020, of
which £139.724m (17.91%) represented the approved Net Revenue Budget for
Enterprise and Communities (Non-Trading) Services. The budget has since been
increased due to a realignment of the Janitorial recharge budget to the Education and
Families service reflecting the impact of on budgets of the previously approved saving
(£1.266m) and inclusion of a COVID-19 Food Fund budget (£0.177m). These
adjustments result in a revised overall Net Revenue Budget of £141.167m. Enterprise
and Communities is also responsible for the Council’s Trading Account, which is
included within a separate budget monitoring report.
2.1.2 Enterprise and Communities currently projects an overspend of £6.677m, which
includes net additional costs as a result of the COVID-19 pandemic of £9.857m as
detailed in Appendix 6. The underlying position of the Service excluding the impact
of the pandemic is therefore a forecast underspend of £3.180m. Included within this
projected outturn there are a number of cost pressures, for example the timing of
savings delivery, which are anticipated to be partially offset by management actions
across all divisions. Section 2.2 provides commentary on the financial performance
of the Service. In addition, Appendices 1 to 5 of this report provide further explanation
of the significant budget variations contributing to this outturn position.
2.1.3 The 2020/21 Enterprise and Communities budget incorporates £10.128m of savings
previously approved by Council on 21 February 2019 and £9.184m of savings (91%)
are anticipated to be delivered within the current financial year. Further information
regarding particularly challenging savings is noted in paragraph 2.4 below.
2.2

Analysis of Significant Variations

2.2.1 In response to the COVID-19 pandemic the Service is forecasting additional burdens
of £9.857m across the mobilisation and recovery phases. An element of the Scottish
Government’s Food Fund has been allocated to the service (£0.177m) which has
reduced the projected overspend to £9.680m.
2.2.2 The most significant COVID-19 financial impact for Enterprise and Communities is
linked to significant under-recoveries of income associated with the Scottish
Government’s lockdown restrictions. These total £4.866m and include reduced
Planning and Building Standards income, reduced school meal income following the
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closures of schools (only partially offset by reduced costs), reduced income for North
Lanarkshire Industries (partially offset by reduced material costs), reduced special
uplift/scrap, letting, rental and parking income. There continues to be risks associated
with demand for some of these services as lockdown easing progresses which will
require to be monitored throughout the remainder of the financial year.
2.2.3 The Service anticipated a number of increased costs, the most significant of which
are as follows:











Supplier relief for Roads and Property partners (£1.276m), however it is projected
that these will be fully offset by reduced road and property repairs given the
significant lockdown period. Financial support was provided to key partners in line
with Scottish Government guidance to support their cash flow, protect
employment and ensure key strategic partners could continue to deliver services
following the end of COVID-19 restrictions;
Increased cleaning supplies to ensure appropriate hygiene measures are in place
across the Council’s estate (£0.973m);
Increased staffing requirements (£1.981m) within areas such as fleet (to support
social distancing measures for the waste collection service), additional cleaning
hours within schools, staffing implications for providing community hubs
throughout lockdown and over the summer holiday period (cleaning and catering)
and supports provided at temporary accommodation units;
Additional fleet costs to continue to ensure social distancing measures for waste
collection (£0.337m);
Recovery of grass cutting services, including the hire of grass cutting equipment
(£0.610m);
Delays in staff savings (£0.342m) directly as a result of COVID-19 response;
Additional asset management costs including security costs and social
distancing measures (£0.531m);
Additional General Fund costs associated with the use of HRA staff to support
the community assistance helpline (£0.198m).

2.2.4 These costs have been partially offset by anticipated grant income from the
Coronavirus Job Retention Scheme (£0.548m) and reduced costs reduced food costs
for school meals (£0.801m) and reduced NLI material costs (£0.373m).
2.2.5 Further management action to freeze vacancies across the service have resulted in
a projected additional employee cost saving (net of overtime requirements and
turnover) of £1.986m.
2.2.6 These are also contributing to offsetting service burdens for reduced pest control
income and delays in the achievement of asset management savings.
2.2.7 Payments to other bodies are detailed in Appendix 3. This expenditure category
accounts for £17.004m of the annual budget and it has a projected underspend of
£0.126m in relation to reduced roads contractor spend which is offset by an under
recovery in efficiency rebate income.
2.3

Earmarked and One-off Resources

2.3.1 Enterprise and Communities Non-Trading were given approval to earmark £5.108m
of resources. In 2020/21 it is anticipated that £2.921m of these reserve balances will
be utilised with the remaining funding required for the original purpose in future years.
Appendix 4 details the individual Earmarked Reserves. These earmarked reserves
will continue to be kept under review and prioritised as the Council considers options
to manage the anticipated in-year deficit position.
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2.4

2019/20 Budget Savings

2.4.1 The Service uses a variety of information, records and processes to monitor
achievement of its approved budget savings of £10.128m. As at Period 4 £9.184m
(91%) of its approved savings are forecast to be achieved during the year.
2.4.2 The main reasons for the partial achievement of the savings is timing and process
delays in staff restructures (£0.232m) and changes to Building Cleaning (£0.216m),
lower than anticipated School Meal Catering income (£0.311m) and reduced demand
for the special uplift service and trade waste (£0.157m). Whilst there are in-year
timing delays in the full achievement of vehicle savings, the Service anticipate having
a complete programme next financial year.
2.4.3 The Service plans to address the £1.102m savings gap in 2020/21 by implementing
management action in a number of areas. This includes only undertaking essential
expenditure across all divisions and ongoing vacancy management in relation to filling
posts. Appendix 5 provides further commentary regarding these challenging savings
and the actions taken to address the budget gaps that arose.
2.5

Management Actions

2.5.1 The Service are taking a range of corrective management actions to ensure it
maintained a balanced budget position where possible and mitigates the costs of
COVID 19 whilst delivering key operational targets.
2.6

Change Management

2.6.1 The Service are forecasting to use £2.445m of the Council’s Change Management
Fund largely to support voluntary severance costs / buy outs costs. These costs are
not included in the Service outturn position as stated in section 2.1.2.
3.

Equality and Diversity

3.1

Fairer Scotland Duty
There are no actions required per the Fairer Scotland duties included in this report.

3.2

Equality Impact Assessment
There are no specific Equality Impact Assessments required per the content of this
report.

4.

Implications

4.1
Financial Impact
4.1.1 The Service plans to address identified financial burdens through taking a range of
corrective management action. The Council will be required to consider further
measures to ensure the Council operates within the available budget in 2020/21.
4.2
HR/Policy/Legislative Impact
4.2.1 There are no HR/Policy/Legislative impacts linked to the content of this report.
4.3
Environmental Impact
4.3.1 There are no specific environmental impacts linked to the content of this report.
4.4

Risk Impact
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4.4.1 All activities undertaken by the Council are subject to risk, and in acknowledging the
Council’s approved Risk Management Strategy, Services manage these as part of
their overall corporate and service planning processes. The current economic
climate, in particular, has the potential to impact upon the Council’s ability to provide
quality services within approved budget levels.
4.4.2 Reflecting the risk analysis matrix included within the Risk Management Strategy, the
Service have been advised of a potential contractor claim linked to the quality of
recycling materials currently being processed. This position will continue to be
monitored and actioned in accordance with finance/legal advice.
4.4.3 To reduce financial risks this report was prepared by service based Financial
Solutions personnel in consultation with budget managers, in accordance with the
Financial Regulations.

5.

Measures of success

5.1

The Service continue to operate within approved budget resources.

6.

Supporting documents
Appendix 1
Appendix 2
Appendix 3
Appendix 4
Appendix 5
Appendix 6

Objective Analysis
Subjective Analysis
Payments to Other Bodies Analysis
Status of Earmarked Resources
Challenging Savings
COVID 19 Costs

Robert Steenson
Executive Director (Enterprise & Communities)
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Appendix 1
Enterprise & Communities
Revenue Budget Monitoring Report - Objective Analysis
1st April 2020 - 24th July 2020 (PERIOD 4)

DIVISION OF SERVICE
(1)
ENVIRONMENTAL ASSETS

REGULATORY SERVICES AND
WASTE SOLUTIONS

ASSETS & PROCUREMENT

BUDGET
ACTUAL
TO DATE
TO DATE
(2)
(3)
£
£
12,032,118 11,526,184

8,018,415

YEAR TO DATE
VARIANCE
(4)
£
505,934 FAV

ANNUAL
PROJECTED PROJECTED OUTTURN
ANALYSIS
BUDGET
OUTTURN
%
VARIANCE
(5)
(6)
(8)
(10)
(7)
£
£
£
%
43,192,832
44,464,225 (1,271,393)
ADV
-2.9% Additional COVID-19 related costs including supplier relief for APS, costs to recover
grass cutting services, additional hygiene measures and loss of income. These are
partially offset underspends in employee costs due to vacancies

9,796,293 (1,777,878) ADV

29,114,109

30,540,493 (1,426,384)

ADV

-4.9% Additional COVID-19 related costs in relation to overtime and additional fleet costs to
maintain waste collection services and social distancing measures throughout
lockdown and into the recovery phase; additional costs associated with the reopening
of HWRC sites; and under-recoveries of income associated with special uplifts,
scrap, and building standards. These are partially offset by staff vacancies across the
division.

8,695,628 10,087,761 (1,392,132) ADV

7,465,397

10,289,224 (2,823,827)

ADV

-37.8% Additional COVID-19 related costs in the provision of catering and cleaning for the
community hub programme, additional cleaning to support the reopening of schools,
the additional costs of hygiene measures for staff, additional property costs for
security and adaptations.
The division also has COVID-19 related delays in the achievement of savings linked
to school crossing patrollers, school cleaning and asset management.
Costs have been partially offset by reduced spend on repairs and vacancies across
the service.

PLANNING & REGENERATION

COMMUNITIES

HOUSING SOLUTIONS

1,803,343

1,751,030

52,313 FAV

7,238,512

7,732,032

(493,520)

ADV

-6.8% Anticipated reduction in planning fee income as a resuilt of COVID-19, partially offset
by vacancies.

9,678,990 10,547,890

(868,900) ADV

42,615,286

42,552,594

62,692

FAV

0.1%

Series of offsetting variances including risks associated with receipt of European
income for Employability given the change in activity patterns throughout lockdown.

1,758,341

1,425,620

332,722 FAV

4,213,885

4,846,409

(632,524)

ADV

DIRECTORATE & SUPPORT

405,900

419,473

(13,574) ADV

1,795,143

1,777,571

17,572

FAV

HOUSING PROPERTY &
PROJECTS

813,800

1,011,453

(197,653) ADV

5,531,945

5,641,722

(109,777)

ADV

-2.0% Overspends associated with supplier relief arrangements for Mears which have been
partially offset by reduced costs within repairs over the lockdown period.

43,206,535 46,565,702 (3,359,167) ADV

141,167,109

147,844,270 (6,677,161)

ADV

-4.7%

NET EXPENDITURE
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-15.0% Additional costs associated with the COVID-19 Community Assistance helpline,
additional cleaning requirements for temporary accommodation and homeless
arrangements. These are partially offset by recovery from the Coronavirus Job
Retention Scheme.
0

Minor Variance

Appendix 2
Enterprise & Communities
Revenue Budget Monitoring Report - Subjective Analysis
1st April 2020 - 24th July 2020 (PERIOD 4)

CATEGORY
(1)

EMPLOYEE COSTS

BUDGET
TO DATE
(2)

ACTUAL
TO DATE
(3)

YEAR TO DATE
VARIANCE
(4)

£
£
26,082,835 26,051,288

ANNUAL
BUDGET
(5)

PROJECTED PROJECTED OUTTURN
OUTTURN
VARIANCE
(6)
(7)

£
31,547 FAV

£
92,456,359

£
92,536,823

£
(80,464)

ADV

%
(8)

ANALYSIS
(10)

%
-0.1% Additional COVID-19 related costs associated with overtime, additional hours
and delays in achievement of staffing related savings. These are partially offset
by vacancy savings.

PROPERTY COSTS

5,374,653

5,615,131

(240,477) ADV

29,898,672

31,576,894

(1,678,222)

ADV

-5.6% Additional COVID-19 related costs associated with cleaning supplies, security
and changing building arrangements. IN addition, there are non-COVID-19
related costs linked to delayed asset management savings, increased utility
costs and service charges. These are partially offset by underspends within
repairs expenditure.

SUPPLIES & SERVICES

7,289,565

7,617,604

(328,038) ADV

32,812,259

32,704,045

108,214

FAV

0.3%

Reduced food costs in schools linked to the COVID-19 closures partially offset
by additional contractor costs to support COVID-19 response and recovery in
areas such as waste collection / fleet and in grass cutting, additional lease
costs and additional costs linked to temporary accommodation.

TRANSPORT & PLANT

2,705,296

1,800,111

905,185 FAV

12,544,572

11,894,522

650,050

FAV

5.2%

Reduced expenditure in areas such as fuel and fleet repairs and maintenance
linked to the COVID-19 lockdown. These have been partially offset by overspend
in external hires to continue to support social distancing measures in waste
colleciton.

ADMINISTRATION COSTS

689,952

368,356

321,597 FAV

5,046,080

4,752,082

293,998

FAV

5.8%

Reduced costs associated with grant funded programmes (fully offset by
reduced income).

PAYMENTS TO OTHER
BODIES
(See Overleaf Appendix 3)

2,242,306

2,754,008

(511,702) ADV

17,003,679

16,877,667

126,012

FAV

0.7%

Reduced roads contractor costs as a result of lower activity during the COVID19 lockdown (this will be offset by reduced efficiency rebate income).

0

0

72,007

72,007

0

0.0%

Balanced budget

5,023,589

4,606,972

416,617 FAV

30,530,192

30,530,192

0

0.0%

Balanced budget

949

0

949 FAV

10,293

7,205

3,088

FAV

30.0% Minor Variance

918,372

942,055

(23,683) ADV

6,743,984

6,578,097

165,887

FAV

2.5%

50,327,518 49,755,525

571,993 FAV

227,118,097

227,529,534

(411,437)

ADV

-0.2%

TRANSFER PAYMENTS
CAPITAL FINANCING COSTS
REVENUE FINANCING COSTS
OTHER EXPENDITURE

TOTAL EXPENDITURE

INCOME

NET EXPENDITURE

0

3,189,823

(3,931,161) ADV

85,950,988

79,685,265

43,206,535 46,565,702

(3,359,167) ADV

141,167,109

147,844,270

7,120,984

(6,265,723)
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(6,677,161)

ADV

ADV

Reduced expenditure linked to the Council's agreement to curtail non-essential
expenditure.

Significant COVID-19 related under-recovery of income in areas such as school
meals, planning fees, building control fees, North Lanarkshire Industries,
-7.3% special uplifts, scrap, land rentals and parking. A number of income streams
under-recoveries are offset by reduced costs highlighted above including grant
programmes and fleet recharges.
-4.7%

Appendix 3
Enterprise & Communities
Revenue Budget Monitoring Report - Payments to Other Bodies Analysis
1st April 2020 - 24th July 2020 (PERIOD 4)

DESCRIPTION

BUDGET
TO DATE
(2)

ACTUAL
TO DATE
(3)

YEAR TO DATE
VARIANCE
(4)

ANNUAL
BUDGET
(5)

£

£

£

£

58,972

62,622

(3,650)

0

0

0

APS Roads Contractor

583,351

1,354,804

(771,453)

Private Roads Contractor

111,557

70,068

Medical Fees

31,272

Agency Fees

(1)

£

%
(8)

TYPICAL AREA OF EXPENDITURE/ANALYSIS OF VARIATIONS
(10)

%

£

235,886

235,886

0

0.0%

235,830

235,830

0

0.0%

ADV

9,096,338

8,921,338

175,000

FAV

1.9% Offset by reduced efficiency rebate due to volume of works

41,489

FAV

828,813

823,057

5,756

FAV

0.7% Minor Variance

31,240

32

FAV

110,031

110,971

(940)

ADV

-0.9% Minor Variance

4,444

1,075

3,369

FAV

202,904

212,561

(9,657)

ADV

-4.8% Minor Variance

Support Fees

270,212

131,497

138,715

FAV

1,115,560

1,132,878

(17,318)

ADV

-1.6% Minor Variance

Grants to Organisations

536,202

698,278

(162,076)

ADV

1,496,058

1,461,389

34,669

FAV

2.3% Minor Variance

Other

539,689

297,817

241,872

FAV

3,220,353

3,281,851

(61,498)

ADV

-1.9% Minor Variance

Private Sector Grants

106,608

106,608

0

461,906

461,906

0

2,242,306

2,754,008

(511,702)

17,003,679

16,877,667

126,012

Public Analyst Fees
OLA's General

TOTAL EXPENDITURE

ADV

PROJECTED PROJECTED OUTTURN
OUTTURN
VARIANCE
(6)
(7)

ADV
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0.0%
FAV

0.7%

Appendix 4

Enterprise & Communities
Status of Earmarked Resources
1 April 2020 - 24 July 2020
Period 4
Description of Earmarked Resource

Total
Initial
Earmarked
20/21
Reserve Allocation
£000

Adjustments
20/21
in Year
Approved
Reserve
Total

2020/21
Projected Spend, Reserves Reserves Commentary regards usage
2020/21
No Longer Required
Required for 2021/22
Value
%
in 20/21
Onwards

Spend to
Date

Service Specific Earmarked Reserves:
Rapid rehousing
Dilapidations
Enterprise Contract
Waste Restructure
Private Sector Grants
Business Gateway Contract & Mgmt
Local Development Plan
Growth Team Staff costs
VDLF Staff Costs
City Deal
Working Matters Successor Programme
ESF Match funding - Pipeline
Payments to VANL

Total

435
619

435
311

0
0

435
311

0
0

435 100.00%
311 100.00%

0
0

106
136
462
1,510
299

106
136
462
0
200

0
0
0
0
0

106
136
462
0
200

0
42
32
0
0

96

96

0

96

19
777

19
777

0
0

10

10

540
100

5,108

106
136
462
0
200

100.00%
100.00%
100.00%
0.00%
100.00%

0
0
0
0
0

24

96 100.00%

0

0 Running costs of Growth Team

19
777

0
58

19 100.00%
777 100.00%

0
0

0 Staff costs unable to be capitalised
0 Running costs of City Deal Team & PMO

0

10

10

10 100.00%

0

270
100

0
0

270
100

61
0

270 100.00%
100 100.00%

0
0

2,921

0

2,921

228
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2,921

0
0

0 Temporary staffing
308 Costs associated with leased in property
disinvestment
0
0
0
1,510
99

Set up costs for the Enterprise contract
Staff costs
Funding for grant commitments in place
Business gateway contract
Set up costs to produce the LDP

0 Match funding for DWP backed employability
projects
270 Match funding for ESF projects
0 Funding for Shopmobility
0
2,187

Enterprise and Communities
Revenue Budget Monitoring Report - Challenging Savings
1st April 2020 - 24th July 2020 (PERIOD 4)
REPLACEMENT SAVING / FUNDING

APPROVED SAVINGS
Reference / Descriptions

Base Budget Adjustments
EC37
Review of staffing within Business
Intelligence and Strategic
Resourcing team
EC29
EC10 (Part
1)
EC09

Staffing restructure within the
Enterprise team
Asset Management
Rationalisation/Office Disinvestment.
Introduce charges for Duty of Care

Target
Value

Value
Deliverable

£000

£000

50

24

Appendix 5

Reason for Savings Gap

Saving Gap

Description

Revised
Savings Gap

Value
£000

£000

Reduced non essential spend

26

0

10 Delays in VRS process.

Vacancy savings

0
10

0

28 Rates charges will apply to Kings

Reduce reparis spend

28

0

Vacancy savings

7

0

Vacancy savings

18

0

4

0

Vacancy savings

0
150

0

Vacancy savings

124

0

Vacancy savings

311

0

Vacancy saivngs

122

0

Minor expenditure savings

14

0

Vacancy savings
Vacancy savings

36
95

0
0

944

0

£000

26 Delays in identifying 1 post - will be
considered as part of a Council wide
review of support services

50

40

295

267

House until it is demolished
(September 2020)

40

33

7 Reduction in applicable trade waste
customers

EC06
EC02

Centralisation of Waste Service
Restructure of Built Environment

18 Delays in VRS process.
4 Delays in VRS process.

136
15

118
11

Savings 2020/21
EC08A
Increase charging for Special Uplift
to £35.

150

0

EC11B

Reduction of lunchtime School
Crossing patrollers SCP (Autumn
2020)

248

124

EC12C

Full Cost Recovery for School
Meals in Year 1

1,400

1,089

EC13

Efficiencies in school cleaning
service

122

0

EC19

Closure of staffed visitor facilities
at Palacerigg Country Park

104

90

122 Delays in implementing changes as
key staff involved in COVID 19
activities
14 Delays in VRS process.

EC40

Greenspace Service Provision
Review of catering/building
cleaning service to schools

72
95

36
0

36 Delays in VRS process.
95 Delays to changes due to Impact of

Totals

150 Lower demand for the Service since
recovery process has commened (1m
distancing rules / impact of price
increase)
of COVID / Delays in VRS
124 Impact
process.

311 No school meal income during COVID

Minor expenditure savings

19

COVID

2,776

1,832

944
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Any additional information

Appendix 6
Enterprise & Communities
Revenue Budget Monitoring Report - COVID19 Costs
1st April 2020 - 24th July 2020 (PERIOD 4)

Projected Outturn
Area

Recurring One-off Total
£'000

E&C (Excluding HPP & HS)
HPP*HS
(SERVICE) COVID19 Costs

£'000

7489
1033
8523

1125
33
1158

£'000

Apr-20

May-20

Jun-20

Jul-20

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

£'000

£'000

£'000

£'000

£'000

£'000

£'000

£'000

£'000

£'000

£'000

£'000

8614
1066
9680

899
40
939

1014
105
1119

730
151
881

177

177

35

74

69

Busines Grants

0

0

Shielding

0

0

Other

0

0
35

74

69

846
135
981

1570
93
1663

679
73
752

368
77
445

360
73
433

314
70
384

197
69
266

228
73
301

285
73
358

0

0

0

0

0

0

0

0

0

Project Costs
Food Fund

Project Costs Total

177

-

177

Funding
0

Flexible use of (RING FENCED
GRANT)
TOTAL NET COST

8,700

1,158

9,857
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AGENDA ITEM 6C

North Lanarkshire Council
Report
Housing and Regeneration Committee
☐approval ☒noting

Ref RS/GT/JM

Date 09/09/20

Enterprise and Communities – Trading Report
From

Robert Steenson, Executive Director (Enterprise & Communities)

Email

telferg@northlan.gov.uk

Telephone Greg Telfer, Business
Finance Manager, 01698
302836.

Executive Summary
This report provides a summary of the Council’s Trading Account financial performance for
the period 1 April 2020 to 24 July 2020 (Period 4). The report highlights the projected
outturn as at 31 March 2021, with major outturn variances highlighted and explained as
per the Council’s approved Financial Regulations.
The Council’s Trading Account is projected to achieve the budgeted surplus of £0.610m
for 2020/21 based on performance to Period 4.

Recommendations
It is recommended that Committee:
(1) Notes the financial position of the 2020/21 Enterprise and Communities trading
account budget.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(25) Ensure intelligent use of data and information to support fully
evidence based decision making and future planning

Page 65 of 115

1. Background
1.1

The Council’s approved Financial Regulations require Executive Directors to
remain within their approved budgetary provision, and to report all significant
deviations – defined as the higher of £100,000 or 5% - within their budget
monitoring reports. Where significant deviations are identified, Executive
Directors must provide explanatory commentary, outline the action required to
rectify such deviations and where relevant, must also highlight the impact this has
on other budget headings.

1.2

Given the extreme circumstances presented by the COVID-19 health crisis and
its impact on Council operations, financial planning to support the deficit position
is being considered on a corporate basis with Executive Directors expected to do
all they can to mitigate cost pressures within their own Service area

2.

Report

2.1

Summary of Financial Position

2.1.1 The Trading Account monitors the external trading activity of the Council (Building
Cleaning, Waste Management, Fleet Operations and CCTV Monitoring). The
Council approved its General Fund Revenue Budget on 24 February 2020, of
which £0.540m represented the approved Surplus for Trading Services.
Subsequent realignments of service budgets have resulted in a revised Trading
Surplus of £0.610m; an increase of £0.070m.
2.1.2

The service is currently projecting to achieve the budgeted surplus of £0.610m.
The financial position is detailed in Appendix 1 of this report per the requirements
of the Council’s approved Financial Regulations.

2.2

Analysis of Significant Variations

2.2.1 There are no significant variations to report.
2.2.2 Payments to other bodies are detailed in Appendix 2. These account for £0.16m
of Trading’s annual budget and are projected to outturn on budget.
2.3

Management Actions

2.3.1 The Service has taken a range of corrective management action to ensure it
contained expenditure within its approved 2019/20 budget provision. These
actions included monitoring vacancy levels, monitoring sickness absence levels
in accordance with the Council’s policy and curtailment of non-essential
expenditure.
3.

Equality and Diversity

3.1

Fairer Scotland Duty

3.1.1 There are no specific impacts for Fairer Scotland.
3.2

Equality Impact Assessment

3.2.1

There are no specific Equality Impact Assessments to note.
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4.

Implications

4.1

Financial Impact

4.1.1

There are no significant financial impacts which have been identified.

4.2

HR/Policy/Legislative Impact

4.2.1

The Trading Account has to comply with the statutory requirement to at least
break-even for the rolling three year period. The combined surpluses achieved in
2017/18, 2018/19 and 2019/20 totalled £1.446m.

4.3

Environmental Impact

4.3.1

There are no specific environmental impacts.

4.4

Risk Impact

4.4.1

All activities undertaken by the Council are subject to risk, and in
acknowledging the Council’s approved Risk Management Strategy (September
2012), Services manage these as part of their overall corporate and service
planning processes. There are no significant risks to note at present.

5.

Measures of success

5.1

Compliance with Financial Regulations requirement to remain within approved
budgetary provision and to report all significant deviations.

6.

Supporting documents

6.1

Appendix 1
Appendix 2

Summary Subjective analysis
Payments to Other Bodies Analysis

Robert Steenson
Executive Director (Enterprise & Communities)
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Appendix 1
Trading Summary
Revenue Budget Monitoring Report - Subjective Analysis
1st April 2020 - 24th July 2020 (PERIOD 4)

CATEGORY

BUDGET
TO DATE

ACTUAL
TO DATE

YEAR TO DATE
VARIANCE

(2)

(3)

(4)

EMPLOYEE COSTS

688,549

678,804

9,745

FAV

2,448,701

2,228,585

220,116

PROPERTY COSTS

19,607

4,921

14,686

FAV

354,691

355,211

(520)

SUPPLIES & SERVICES

125,894

119,454

6,440

FAV

456,892

456,892

0

0.0%

TRANSPORT & PLANT

110,582

97,787

12,795

FAV

483,621

483,621

0

0.0%

885

791

94

FAV

276,088

276,088

0

0.0%

3,578

2,628

950

FAV

15,500

15,500

0

0.0%

CAPITAL FINANCING COSTS

0

0

0

0

0

0

0.0%

REVENUE FINANCING COSTS

0

0

0

0

0

0

0.0%

OTHER EXPENDITURE

9

0

9

FAV

38

38

0

0.0%

TOTAL EXPENDITURE

949,104

904,384

44,719

FAV

4,035,531

3,815,934

219,596

FAV

5.4%

1,156,525

524,069 (632,456)

ADV

4,645,650

4,426,052

(219,598)

ADV

-4.7% Reduced associated with the Police Scotland
contract following the end of previous arrangements.

207,422

(380,315) (587,737)

ADV

610,119

610,118

(1)

ADV

0.0%

(1)

ADMINISTRATION COSTS
PAYMENTS TO OTHER BODIES

INCOME

SURPLUS/(DEFICIT)

ANNUAL PROJECTED PROJECTED OUTTURN
BUDGET
OUTTURN
VARIANCE

(5)

(6)

(7)
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ANALYSIS
%

(8)

(10)

FAV

9.0%

Reduced staffing costs following the transfer of staff
to Police Scotland's new national cleaning contract
(fully offset by reduced income)

ADV

-0.1% Minor variance

Appendix 2
Trading Summary
Revenue Budget Monitoring Report - Payments to Other Bodies
1st April 2020 - 24th July 2020 (PERIOD 4)

DESCRIPTION
(1)

BUDGET
TO DATE
(2)

ACTUAL
TO DATE
(3)

YEAR TO DATE
VARIANCE
(4)

ANNUAL
BUDGET
(5)

PROJECTED
OUTTURN
(6)

PROJECTED OUTTURN
VARIANCE
(7)

%
(8)

Fleet - End of lease charges

3,578

2,628

950

FAV

15,500

15,500

0

0.0%

TOTAL EXPENDITURE

3,578

2,628

950

FAV

15,500

15,500

0

0.0%

Page 69 of 115

TYPICAL AREAS OF EXPENDITURE / ANALYSIS OF VARIATIONS
(10)
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AGENDA ITEM 7A

North Lanarkshire Council
Report
Housing and Regeneration Committee
☐approval ☒noting

Ref GT/AN

Date 09/09/20

HRA Capital Monitoring Report – 1 April 2020 to 24 July 2020
From

Robert Steenson, Executive Director (Enterprise and Communities)

Email

Telferg@northlan.gov.uk

Greg Telfer, Business

Telephone Finance Manager, 01698
302836

Executive Summary
The purpose of this report is to review progress towards agreed spending plans within the
2020/21 HRA capital programmes. An underspend is projected within our Mainstream
programme due to restricted capital spend and delays within the programme as a result of
COVID-19.
The New Build programme is now on target to fully spend after the budget was revised to
reflect the continued impact of Scottish Water requirements for new housing developments
and delays caused as a result of COVID-19. The Council Buy Back schemes are on target
to fully spend.

Recommendations
It is recommended that Committee:
(1)
Notes the financial position of the 2020/21 HRA Capital Programmes.

The Plan for North Lanarkshire
Priority

Improve North Lanarkshire's resource base

Ambition statement

(25) Ensure intelligent use of data and information to support fully
evidence based decision making and future planning
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1.

Background

1.1

Mainstream Working Programme

1.1.1

The Housing and Regeneration Committee on 19 February 2020, approved an outline
mainstream programme for 2019/20 based on targeted expenditure of £71,442m,
funded as follows:
Prudential Borrowing
Capital Funded from Current Revenue (CFCR)
Total projected resources
Slippage allowance
Working programme

£000
42,472
22,476
64,948
6,494
71,442

1.2

New Build Programme

1.1.2

The original 2020/21 working programme for new build was £46.682m, with 142
completions expected for the year. However, after taking into account the impact
COVID19 and continued delays as a result of Scottish Water requirements, a revised
working programme of £27.346m (inclusive of slippage of £3m) has been established
with 51 completions expected for the year. This is to be funded as follows:
Prudential Borrowing
Capital Funded from Current Revenue (CFCR)
Scottish Government Grant
Total projected resources

£000
15,290
4,670
7,381
27,341

1.3

Council Buy Back Schemes

1.3.1

As part of the 2020/21 Revenue Estimates, the budget provided for the continuation of
both the Council’s Empty Homes Purchase Scheme (EHPS) and the Open Market
Purchase Scheme (OMPS). This will allow approximately 150 properties to be brought
back into Council use.

1.3.2

In addition to the EHPS and OMPS the Mortgage to Rent scheme (MTR) was also
added to the overall Council Buy Back scheme during 2019/20 and is anticipating an
additional 10 properties to be brought back into council use in 2020/21.

1.3.3

Funding requirements for 2019/20 for the Council Buy Back Scheme is made up as
follows:
£000
8,394
4,500
428
13,322

Prudential Borrowing
Scottish Government Grant
Subsidy Income
Total projected resources
2.

Report

2.1

Budget Monitoring Report
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2.1.1

A summary of the mainstream working programme and actual spend to 24 July 2020
(Period 4) is included within Appendix 1, highlighting that at this stage in the financial
year:



£41.258m (58% of the working programme) has been legally committed; and
£3.831m (6% of the projected resources) has been spent.

2.1.2

Legal commitments and spend are lower than previous years at this stage in the
programme. An underspend of £21.676m is being projected largely due to restrictions
and delays caused as a result of the Coronavirus pandemic. While many works are
back on site, it is unlikely that the Service and key contractor will be able to accelerate
works to the extent that will allow completion of the previously planned programme
during 2020/21. The impact of the pandemic is being closely monitored and any
changes to the projected spend for the mainstream working programme will be
included in later reports.

2.2

New Build

2.2.1 A summary of projected spend on the new build programme is contained within
Appendix 2. Projected spend currently totals £27.341m and is funded by Prudential
Borrowing, CFCR and Scottish Government Funding.
2.2.2

In line with Scottish Government guidance, construction was suspended on the
council’s new build sites between 24 March and 28 May 2020. Subsequent
announcements have since enabled the construction sector to progress the industry
agreed phased restart plan. Phase 2 (‘soft start’ works) resumed at Dimsdale Road,
Wishaw and Lismore Drive, Coatbridge sites on 15 June 2020, while the Caledonian
Avenue, Bellshill site resumed activity on 22 June 2020. Contractor CCG is now
working towards establishing Phases 3 and 4 (steady state operation) on these
developments.

2.2.3

Slippage to the original budgeted new build programme is due to the current difficulties
in obtaining technical approval from Scottish Water due to their refusal to allow a
connection to the combined foul and surface water sewer for the discharge of surface
water. This resulted in delayed starts at the Dimsdale Road, Wishaw and Caledonian
Avenue, Bellshill sites.

2.2.4

The Service was unable to make contract awards for the Community Road, Bellshill,
Berwick Street, Coatbridge and Laburnum Road, Viewpark sites. Discussions are
progressing with Scottish Water and Scottish Government to find a viable solution for
the sewer connections that would allow the contract awards to be made. However, this
has delayed site starts until 2021. Bon Accord Crescent was subsequently removed
from the programme due to a combination of this and rising costs from poor ground
conditions.

2.2.5

To date, 772 new build homes have been completed as part of the council’s ambitious
new supply programme of 5,000 new homes. A total of 139 homes were completed in
2019/20, with 51 homes due for completion in 2020/21. Currently, 146 homes are
under construction.

2.2.6

Sites have been identified and approved at Committee for a further 1,118 homes
across 21 sites, with site investigations, title checks and design development on these
sites progressing.

2.2.7

The council has appointed a design team who are progressing layouts and designs for
a number of sites, with site investigations underway.
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2.3

Council Buy Back Scheme

2.3.1

A summary of the projected spend on the Council Buy Back Schemes is also contained
within Appendix 2. Projected spend currently totals £13.322m collectively between the
Council buy back schemes, attributable £12.568m to EHPS and OMPS and £0.754m
to the MTR scheme.

2.3.2

This is funded by Prudential Borrowing, Scottish Government Funding and Subsidy
Income. A Scottish Government grant contribution of £3m has been secured for
2020/21. To date, a total of 5 properties have been brought back into use as affordable
housing in 2020/21.

2.3.3

The final revenue cost of borrowing will equate to a potential drawdown of £0.460m in
2021/22 from the amounts set aside for “Our Ambition”.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
There are no specific impacts on Fairer Scotland.

3.2

Equality Impact Assessment
There are no specific Equality Impact Assessments to note.

4.

Implications

4.1

Financial Impact
The financial impact is contained within the body of the report.

4.2

HR/Policy/Legislative Impact
There are no HR/Policy/Legislative impacts.

4.3

Environmental Impact
There are no environmental impacts.

4.4

Risk Impact

4.4.1 All activities undertaken by the Council are subject to risk, and in acknowledging the
Council’s approved Risk Management Strategy (September 2012), Services manage
these as part of their overall corporate and service planning processes. The current
economic climate, in particular, has the potential to impact upon the Council’s ability
to provide quality services within approved budget levels.
4.4.2 To minimise risk this report has been prepared by service based Financial Solutions
personnel in consultation with budget managers, in accordance with Financial
Regulations.
5.

Measures of success

5.1

The successful delivery of the HRA capital programmes, providing high quality
housing stock.

6.

Supporting documents
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6.1

Appendix 1 – 2020/21 HRA Capital Programme - Mainstream Budget Monitoring
Report Period 4
Appendix 2 – 2020/21 HRA Capital Programme – New Build / Council Buy Back
Scheme Budget Monitoring Report Period 4

Robert Steenson
Executive Director (Enterprise and Communities)
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2020/21 HRA CAPITAL PROGRAMME

Appendix 1
Period 4 Summary

Budget Monitoring Report

MAINSTREAM PROGRAMME

Original

Legally

Programme

Committed

£000

£000

Ledgered

Projected

Balance

to Date

Outturn

£000

£000

£000

Estate Regeneration
Estate Regeneration
Sub Total

332

100

232 -

34

300

332

100

232 -

34

300

10,146

5,650

4,496

502

5,732

6,999

4,100

2,899

-

4,300

Energy Efficiency
Heating
Window /Door Replacement
Energy Efficiency Works
Sub Total

554

-

554

-

250

17,699

9,750

7,949

502

10,282

Major Repairs
Major Repairs
Roofing/Rendering
Sub Total

433

346

87

134

515

7,278

2,093

5,185

-

2,768

7,711

2,439

5,272

134

3,283

1,107

1,000

107

-

1,272

831

45

786

-

445

9,093

7,111

1,982

425

7,112

11,031

8,156

2,875

425

8,829

24,320

18,145

6,175

1,348

11,719

24,320

18,145

6,175

1,348

11,719

236

354

650

16

946

1,266

220

1,300

1,916

Hom e Safety and Security
Lead Pipe
Entry Systems
Electrical w orks
Sub Total
Tow er Strategy
Tow er Strategy
Sub Total
Internal Upgrading
Kitchens

886

650

Bathrooms

930

946 -

Sub Total

1,816

1,596

2,206

101

2,105

8

543

Sub Total

2,206

101

2,105

8

543

4,452

44

4,408

44

5,211

-

-

-

-

-

4,452

44

4,408

44

5,211

69,567

40,331

29,236

3,727

42,083

Com m unity Care
Community Care

Fees / Miscellaneous
Fees / Miscellaneous
Grants
Sub Total
TOTAL (Mainstream Program m e)
Am bition/Reprovisioning
Reprovisioning w orks
Sub Total
REVISED TOTAL (Mainstream plus Am bition)

1,875

927

948

104

1,190

1,875

927

948

104

1,190

71,442

41,258

30,184

3,831

43,273

Over/(underspend)

-

21,676

-

41,248

-

1,190

Financed by:
Borrow ing (Mainstream)

-

40,597

Borrow ing (Ambition)

-

1,875

Capital Receipts

-

CFCR

-

Slippage

-

6,494

TOTAL RESOURCES

-

71,442

-

-

22,476
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35 -

35

-

22,476

35 -

64,949

-

Appendix 2

2020/21 HRA CAPITAL PROGRAMME
Budget Monitoring Report

NEW BUILD PROGRAMME
New Build

Period 4 Summary
Working

Legally

Ledgered

Probable

Programme

Committed

Balance

to Date

Outturn

£000

£000

£000

£000

£000

24,918

Fees
TOTAL (New Build Programme)

24,918

2,423

-

948

24,918

948

27,341

-

-

2,423

27,341

24,918

2,423

2,423

Over/(underspend)
Financed by:
Borrowing

(15,290)

-

(16,154)

CFCR

(4,670)

-

(4,670)

Scottish Government New Build Grant

(7,381)

-

(6,507)

Sale of Land and Buildings
Total

Council Buy Back Schemes

(27,341)

-

(10)

-

(27,341)

Ledgered

Projected

Programme

Committed

Balance

to Date

Spend

£000

£000

£000

£000

£000

Empty Homes and Open Market
12,260

3,786

8,474

308

Mortgage to Rent

Empty Homes and Open Market

754

300

454

-

754

Fees / Recharges

308

-

308

-

308

13,322

4,086

9,236

308

13,322

TOTAL

12,260

Over/(underspend)

-

Financed by:
Scottish Government Grant
AHP (Commuted Sums)
Subsidy Income
Borrowing (OMPS/EHPS)
Borrowing (MTR)
Total

(4,500)

-

0

-

0

(428)

-

(428)

(8,068)

-

(8,068)

(326)

-

(13,322)
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(4,500)

(326)
-

(13,322)
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AGENDA ITEM 7B

North Lanarkshire Council
Report
Housing and Regeneration Committee
☐approval ☒noting

Ref RS/GT/JM

Date 09/09/20

Enterprise and Communities – Capital Monitoring Report
From

Robert Steenson, Executive Director (Enterprise & Communities)

Email

telferg@northlan.gov.uk

Greg Telfer, Business

Telephone Finance Manager, 01698
302836

Executive Summary
This report highlights the financial performance of the 2020/21 Enterprise & Communities
capital programme for period ended 24 July 2020 (Period 4).
In summary the Service has a total capital budget of £69.409m across all the work streams
(Composite programme £41.494m, Enterprise Projects £4.435m, Schools and Centres
Modernisation £7.360m, Early Years Expansion £14.619m and Community Investment
Fund £1.501m). The Service is currently forecasting a break-even position.
Further explanation of project variances and management action taken by the Service is
included the main report and attached Appendices.

Recommendations
It is recommended that Committee:
(1)
Notes the financial position of the 2020/21 Enterprise & Communities capital
programme

The Plan for North Lanarkshire
Priority
Ambition statement

Improve economic opportunities and outcomes
(25) Ensure intelligent use of data and information to support fully
evidence based decision making and future planning
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1.

Background

1.1

Financial year 2020/21 is the third year of the 5 year capital programme. However, it
was approved at the Strategic Capital Delivery Group (SCDG) on 15 July 2020 that the
Group will commence works to develop a revised 5 year capital programme for 2021/22
to 2025/26.

1.2

The Enterprise and Communities Composite capital programme of £45.667m was
approved by the Policy and Strategy Committee on 19 March 2020. Following a review
of the capital programme in light of the financial challenges facing the Council and
consideration of project delivery given the COVID-19 lockdown period, the programme
has since been reduced by £4.173m resulting in a revised Composite capital
programme of £41.494m.
In addition to the Composite programme the Service is responsible for the delivery of
the following work streams: Enterprise Projects capital programme including City Deal
and Ravenscraig Active Travel Links (£4.435m); the Schools and Centres
Modernisation capital programme (£7.360m); Early Years Expansion capital
programme (£14.619m) and Community Investment Fund (£1.501m).
Overall the total Enterprise and Communities capital programme is £69.409m with
Appendix 1 detailing in year budget movements.

1.3

The Council’s approved Financial Regulations required Executive Directors to remain
within their approved budgetary provision, and to report all significant deviations –
defined as the higher of £100,000 or 5% - within their budget monitoring reports.
Where significant deviations were identified, Executive Directors must provide
explanatory commentary, outline the action required to rectify such deviations and
where relevant, must also highlight the impact this has on other budget headings.

2.

Report

2.1

The Service is projecting a break-even position across all of the capital streams of
work. Capital budgets and expenditure are summarised into Thematic Categories (see
Appendix 2) and Divisional Themes (see Appendix 3). The outturn includes estimates
for work in progress, retention payments and contractor claims.

2.2

Each of the divisions remain on target at this early stage in the financial year given the
significant programme realignment that was recently approved by SCDG. However,
Committee is being provided with an update on the delivery of the Early Years
Expansion Programme.

2.2.1 Early Years Expansion (On Target)
The ELC Expansion (1140 Hours) capital programme has been allocated £20.350m
from the Scottish Government by way of a multi-year Capital Grant. In the previous
financial year, the SCDG allocated a further £2.200m effective from 1 April 2019
specifically for Forgewood FLC coupled with a revenue contribution (CFCR) of
£0.148m. Forgewood FLC was previously included in the 600 hours nursery roll out
and has subsequently been integrated within the 1140 Hours programme. The
programme is projecting an overall overspend of £1.039m on final completion of all
work streams with projected expenditure of £23.737m relative to aggregate resources
of £22.698m.
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An in-year balanced budget position is expected, with the anticipated programme
overspend being reflected in financial year 2021/22 in accordance with updated project
completion timelines.
In addition there are facilities included in the original approved programme that are
subject to ongoing review due to a number of site and operational issues. These
facilities include Heathery Park FLC, Cumbernauld Village FLC and St
Stephens/Carnbroe & Sikeside. Any alteration to the original plans for these sites
would alter the overall programme costs and delivery timeline. Regular updates on the
progress on the 1140 Hours capital programme will continue to be provided to the Early
Years Expansion Delivery Board, the SCDG and to Education and Families Committee
in the current committee cycle.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
There were no specific impacts on Fairer Scotland.

3.2

Equality Impact Assessment
There were no specific Equability Impact Assessments to note.

4.

Implications

4.1

Financial Impact
The Service aims to operate within approved funding levels and utilise budget
virements to support emerging issues and mitigate variances across budget heads.

4.2

HR/Policy/Legislative Impact
There were no specific HR/Policy/Legislative impacts.

4.3

Environmental Impact
There were no specific environmental impacts.

4.4

Risk Impact

4.4.1 All activities undertaken by the Council are subject to risk, and in acknowledging the
Council’s approved Risk Management Strategy, Services managed these as part of
their overall corporate and service planning processes. The current economic climate,
in particular, has the potential to impact upon the Council’s ability to provide quality
services within approved budget levels.
4.4.2 To minimise risk this report was prepared by service based Financial Solutions
personnel in consultation with budget managers, in accordance with the Financial
Regulations.
4.4.3 The Service continues to monitor all projects over the winter period to manage any
impact on progress throughout this time of year.
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5.

Measures of success

5.1

The Service aim is to be in a balanced budget position at financial year-end.

6.

Supporting documents

6.1

Appendix 1
Appendix 2
Appendix 3

Budget Movements
Summary Expenditure by Thematic Category
Summary Expenditure by Division

Robert Steenson
Executive Director (Enterprise & Communities)
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Appendix 1
Enterprise & Communities Capital Programme - Budget Movements 2020/21
1st April 2020 - 24th July (PERIOD 4)

£

£

Composite
Programme
Budget

£

£

Enterprise Schools &
Projects Centres 21

£

£

Community
Early Years
Investment
Expansion
Fund

Total

Council Funding Approved at Policy & Strategy

33,809,086

Additional Resources Approved at Policy & Strategy

11,857,612 4,227,289

789,680

12,680,168

Total Capital Budget Approved at Policy & Strategy

45,666,698 4,752,000

3,892,000

9,583,000

2,619,000

66,512,698

643,115

5,069,702

0

7,712,731

0

334,922

4,873,005

334,922
2,953,922

12,585,736
79,098,433

0 (1,452,961)
0 (1,452,961)

(9,496,066)
(9,496,066)

524,711 3,102,320

Final 2019/20 Budget Adjustments

1,679,325

320,589

Impact of 2019/20 Carry Forward

4,538,083

0

Total 2020/21 Movements
Revised 2020/21 Budget

6,217,408
320,589
51,884,105 5,072,589

(3,097,168)

0
643,115
4,535,115

5,069,702
14,652,702

2,619,000
-

36,957,949
29,554,749

Management Action for Noting
Movements to 2020/21 Composite Programme Budget
(i) Budget Adjustments
Adjustments agreed at SCDG 15th July 20
(ii) Budget Transfers (to)/from other Services
Accommodation Investment from Social Work

(iii) Additional Funding
Ravenscraig Active Travel Links - Sustrans Funding
Additional Resources Adjustments 2020/21

Sub Total of Budget Movements
REVISED BUDGET TOTAL

(10,868,105)
(10,868,105)

0 2,825,000
0
2,825,000

53,097
53,097

0
0

0
424,999
424,999

108,000
(745,332)
(637,332)

(10,390,009) (637,332)
41,494,096 4,435,257
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0
0

0
0

0
0

53,097
53,097

0

0
(33,763)
(33,763)

0
0
0

108,000
(354,096)
(246,096)

(33,763) (1,452,961)
14,618,939 1,500,961

(9,689,065)
69,409,368

0
0
2,825,000
7,360,115

Enterprise & Communities Capital Programme 2020 - 2021 Thematic Category

APPENDIX 2

1st April 2020 - 24th July (PERIOD 4)

Budget

Actual

Actual

YTD
Committed

£

£

%

£

Committed Uncommitted

Thematic Category

Core Capital Programme
Unavoidable
Key Ambition
External Funding
Statutory Obligation
Building Asset Expenditure
Revenue Savings
Road Asset Expenditure
Local Development Plan

%

£

OUTTURN
Projected
Outturn
Outturn
variance
£
£

13,485,312
3,781,213
9,261,448
8,629
3,536,599
4,713,127
5,406,791
1,300,979
41,494,098

402,279
371,046
44,652
1,705
87,058
812,662
89,671
114,324
1,923,398

3%
10%
0%
20%
2%
17%
2%
9%
5%

8,486,160
2,792,133
6,178,625
0
3,536,599
817,298
576,643
796,355
23,183,811

63%
74%
67%
0%
100%
17%
11%
61%
56%

4,999,152
989,080
3,082,823
8,629
0
3,895,829
4,830,148
504,625
18,310,286

13,485,312
3,781,213
9,261,448
8,629
3,536,599
4,713,127
5,406,791
1,300,978
41,494,096

0
0
0
0
0
0
0
(0)
(0)

Enterprise Projects

4,435,257

251,951

6%

1,161,640

26%

3,273,617

4,435,256

0

Schools & Centres 21

7,360,115

558,610

8%

4,416,661

60%

2,943,454

7,360,115

0

Early Years Expansion

14,618,939

232,325

2%

9,031,857

62%

5,587,082

14,618,939

(0)

1,500,961

14,709

1%

95,000

6%

1,405,961

1,500,961

0

69,409,370

2,980,993

4%

37,888,968

55%

31,520,400

69,409,367

(0)

Community Investment Fund
Total
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Enterprise & Communities Capital Programme 2020/21
Theme Expenditure Summary
1st April 2020 - 24th July (PERIOD 4)

Appendix 3

YTD

Theme

Revised
Budget
£

PLANNING & REGENERATION
Unavoidable
Coatbridge Cars
Antonine Wall Project
Key Ambition
Regeneration and Town Centres
External Funding
RCGF Fund
Vacant & Derelict Land Fund
Town Centre Fund
TOTAL PLANNING & REGENERATION
ASSET & PROCUREMENT
Unavoidable
Energy Efficiency
Demolitions
Asbestos Management
Health and Safety
Condition Surveys
Re-wiring Contracts
Boiler Upgrade and Replacement
Re-Roofing Contracts
Window Replacements
Internal and External Works
Estates - Capital Delivery
Core Works
Kilbowie
Community Facilities - Condition Survey Works
Libraries
Museums Arts - Air Conditioning Unit
Culture NL Venues
NLL Condition Surveys
NLL Health & Safety
Key Ambition
AMP Transformation
Additional Support Needs
Curriculum Development
ASN
Pitches - Former Education
NLL Sports Pitches
Statutory Obligation
Disability Access DDA
Health and Safety
Community Facilities - Fire Safety
Building Asset Expenditure
Floor Coverings and Decoration
Toilet Refurbishments
Civic Centre Refurbishment
Office Accommodation
Refurbishment of Dining Counter Server Areas
Estates - CGA
Environmental Assets - Building Improvements
Sustainable Estate
NLL Major Maintenance
Revenue Savings
Renewal of Building Cleaning Equipment
Renewal of Catering Equipment
Design Fees
Design Fees
TOTAL ASSET & PROCUREMENT

OUTTURN

Actual

Committed

Uncommitted

£

£

£

Projected
Outturn
£

Outturn
variance
£

0
20,000

0
0

0
20,000

0
0

0
20,000

0
0

2,863,161

1,874,081

989,080

2,863,161

0

1,613,930
5,621,600
2,025,918
12,144,609

333,086
0
0
44,652
0
377,738

1,613,930
2,814,695
1,750,000
8,072,706

0
2,806,905
275,918
4,071,903

1,613,930
5,621,600
2,025,918
12,144,609

0
0
0
0

0
297,545
0
163,970
50,000
187,748
100,000
430,836
50,000
477,281
125,000
0
0
523,842
397,754
36,677
247,387
181,193
87,016

25,065
1,099
0
0
15
117,563
14,584
1,723
0
118,069
0
101
0
2,135
5,320
0
0
12,719
0

0
30,015
0
0
50,000
187,748
100,000
111,526
0
181,153
125,000
0
0
192,442
0
0
0
181,193
87,016

0
267,530
0
163,970
0
0
0
319,310
50,000
192,293
0
0
0
331,400
397,754
36,677
247,387
0
0

0
297,545
0
163,970
50,000
187,748
100,000
430,836
50,000
373,446
125,000
0
0
523,842
397,754
36,677
247,387
181,193
87,016

0
0
0
0
0
0
0
(0)
0
103,835
0
0
0
0
0
0
0
0
0

0
15,129
522,923
0
0
380,000

11,571
19,614
1,275
0
0
5,500

0
15,129
522,923
0
0
380,000

0
0
0
0
0
0

0
15,129
522,923
0
0
380,000

0
0
0
0
0
0

8,629
0
0

100
1,605
0

0
0
0

8,629
0
0

8,629
0
0

0
0
0

0
0
230,449
0
0
62,000
20,325
2,985,045
238,780

0
1,575
4,850
20
0
38,021
33,806
8,787
0

0
0
230,449
0
0
62,000
20,325
2,985,044
238,780

0
0
0
0
0
0
0
0
0

0
0
230,449
0
0
62,000
20,325
2,985,044
238,780

0
0
(0)
0
0
0
0
(0)
0

407,000
52,000

10,115
383

10,115
383

396,885
51,617

407,000
52,000

0
0

1,250,085
9,528,614

0
435,615

1,353,920
7,065,161

0
2,463,452

1,353,920
9,528,613

(103,835)
(0)

3,777,450
4,814,565
0
77,630

1,205,242
4,586,541
0
51,749

2,572,208
228,024
0
25,881

3,777,450
4,814,565
0
77,630

0
0
0
0

145,093

1,279,561

1,424,654

0

ENVIRONMENTAL ASSETS
Unavoidable
Street Lighting Infrastructure/Carbon Restructure
Infrastructure Improvements - Roads (essential)
Infrastructure Improvements to Land – Cemetery Works
7 Lochs project
Road Asset Expenditure
Infrastructure Improvements - Roads

1,424,654

27,792
53,478
0
0
0
29,881

Other Infrastructure Heath and Wellbeing projects (walking &
cycling network, sustainable travel)

2,285,730

13,950

129,247

2,156,483

2,285,730

0

1,020,961

35,711

245,561

775,400

1,020,961

0

675,446

10,130
0

56,742

618,704

675,446

0

273,403
0
71,747
14,421,586

1,619
0
0
172,560

1,619
0
0
6,421,793

271,784
0
71,747
7,999,792

273,403
0
71,747
14,421,586

0
0
0
(0)

Gartcosh/Glenboig Community Growth Area
Infrastructure Improvements to Land
Other Infrastructure Heath and Wellbeing projects (parks,
woodlands and local nature reserves)
Revenue Savings
Plant, Machinery and Vehicles - Land Management Machinery
and Vehicles
Plant, Machinery and Vehicles - Woodland Management
Plant, Machinery and Vehicles - Country Parks Equipment
TOTAL ENVIRONMENTAL ASSETS
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Enterprise & Communities Capital Programme 2020/21
Theme Expenditure Summary
1st April 2020 - 24th July (PERIOD 4)

Appendix 3
Continued
YTD

Theme

Revised
Budget
£

REGULATORY SERVICES & WASTE SOLUTIONS
Unavoidable
Contaminated Land and Air Quality Monitoring
Revenue Savings
Investment in New Vehicles
Plant, Machinery and Vehicles - Workshop Equipment
Plant, Machinery and Vehicles - HWRC Machinery &
Equipment
TOTAL REGULATORY SERVICES & WASTE SOLUTIONS
COMMUNITIES
Local Development Plan
TOTAL COMMUNITIES

Actual

Committed

Uncommitted

£

£

£

Projected
Outturn
£

Outturn
variance
£

22,615

166,718

189,333

0

3,581,491
145,566

22,615
0
772,448
8,708

772,448
8,708

2,809,043
136,858

3,581,491
145,566

0
0

181,920
4,098,310

19,390
823,160

24,025
827,796

157,895
3,270,514

181,920
4,098,310

0
0

1,300,979
1,300,979

114,324
114,324

796,355
796,355

504,625
504,625

1,300,978
1,300,978

(0)
(0)

41,494,098

1,923,398

23,183,811

18,310,286

41,494,098

(0)

ENTERPRISE PROJECTS
CITY DEAL
Pan Lanarkshire
A8/M8 Improvements
Gartcosh/Glenboig CGA
Benefits Realisation Monitoring
TOTAL CITY DEAL

3,916,691
194,136
192,868
0
4,303,695

236,780
10,321
447
(0)
247,548

1,144,836
10,321
2,081
(0)
1,157,237

2,771,855
183,815
190,788
0
3,146,458

3,916,691
194,136
192,868
(0)
4,303,695

0
(0)
0
0
0

ENTERPRISE PROJECTS
Ravenscraig Active Travel Links
TOTAL ENTERPRISE PROJECTS

131,562
4,435,257

4,403
251,951

4,403
1,161,640

127,159
3,273,617

131,562
4,435,257

0
0

SCHOOLS & CENTRES MODERNISATION
TOTAL SCHOOLS & CENTRE MODERNISATION

7,360,115

558,610

4,416,661

2,943,454

7,360,115

0

EARLY YEARS EXPANSION
TOTAL EARLY YEARS EXPANSION

14,618,939

232,325

9,031,857

5,587,083

14,618,940

(0)

COMMUNITY INVESTMENT FUND
Midforrest Community Growth Area
Palacerigg CGA
Local Development Plan
Bellside Bridge
Depot Rationalisation
Bellshill Complex Project
S/clyde Park Masterplan
Office Accommodation
Community Hubs
TOTAL COMMUNITY INVESTMENT FUND

50,000
25,000
108,961
0
0
1,317,000
0
0
0
1,500,961

0
0
9,214
0
0
0
0
5,495
0
14,709

50,000
25,000
20,000
0
0
0
0
0
0
95,000

0
0
88,961
0
0
1,317,000
0
0
0
1,405,961

50,000
25,000
108,961
0
0
1,317,000
0
0
0
1,500,961

0
0
0
0
0
0
0
0
0
0

TOTAL ENTERPRISE AND COMMUNITIES

69,409,370

2,980,993

37,888,968

31,520,401

69,409,371

(0)

TOTAL COMPOSITE CAPITAL PROGRAMME

189,333

OUTTURN
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AGENDA ITEM 8

North Lanarkshire Council
Report
Housing and Regeneration Committee
Ref LB/LMcM/WO20

☒approval ☒noting

Date 09/09/20

General Debtors Debt Write-Off 2020
From

Lizanne McMurrich, Head of Communities

Email

Mcmurrichl@northlan.gov.uk

Telephone 01236 812338

Executive Summary
This report presents a summary of outstanding debtor accounts which are deemed
uncollectable following all attempts at recovery or are considered uneconomically viable to
continue pursuing. In accordance with financial guidelines a bad debt provision has
previously been established for the outstanding accounts. The total recommended write off
for 2020/21 is £173,976.02.

Recommendations
It is recommended that Committee:
(1) Notes the decision of the Executive Director (Enterprise and Communities) and the
Head of Financial Solutions to write-off debts under £500, totalling a net figure of
£111,815.81, under delegated responsibility;
(2) Approves the write-off of all items over £500 to the value of £62,160.21; and
(3) To remit this report to the Finance & Resources Committee.

The Plan for North Lanarkshire
Priority

Improve North Lanarkshire's resource base

Ambition statement

(21) Continue to identify and access opportunities to leverage
additional resources to support our ambitions

1.

Background

1.1

During 2019/20, the Council issued invoices with an approximate value of £90m

1.2

Within Enterprise and Communities there are a number of chargeable services
including:
 Building cleaning
 Fleet
 Waste collection and disposal
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Burials
Land rental charges
Rechargeable property repairs, and
Owner/occupier recharges

1.3

The value of Enterprise and Communities invoices raised during 2019/20 was
approximately £30m. In conjunction with the corporate debt recovery team, every effort
is made to recover any unpaid debt including reminder letters, the use of collection
agents and legal action.

1.4

However, despite these steps there are a number of debts that are deemed
uncollectible or are considered not economically viable to engage further collection
activities and costs. This annual process of assessing the likelihood of debt nonrecovery conforms to accepted best accounting practice and is a reasonable
assessment of expected income.

1.5

The Council will continue to seek collection of the outstanding balance if the
circumstances of the debtor alter and recovery is deemed practical.

2.

Report

2.1

Analysis of the outstanding balances has been conducted and £173,976.02 has been
identified as uncollectable.

2.2

There are a number of reasons why the outstanding balances are being written off and
these are summarised below:a) Deceased. The debtor is deceased and there have been insufficient funds within the
estate to meet the sum due.
b) Liquidation/Sequestration. The debtor/business has been liquidated/sequestrated
etc, and there is no prospect of recovery of funds.
c) No Trace/Gone Away. The debtor has been unable to be located and there is no
prospect of recovery of funds.
d) Small Balances/Uneconomic to Pursue. There are insufficient funds or no realisable
assets that are available to meet the debt and it is uneconomic to continue to seek
recovery of the sum due.

2.3

The following tables categorise the value of debt recommended for write off by cause and
value:
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Total

Cause Analysis

Number of
accounts

£
Deceased

928.63

8

Liquidations/Sequestrations etc

3,926.11

13

Gone Away/No Trace

7,011.86

38

Small Balances/Uneconomic to
Pursue

117,180.65

859

Recovery Exhausted

44,928.77

246

Total

173,976.02

1,164

Value Analysis

£

< £500

111,815.81

1,096

> £500

62,160.21

68

Total

173,976.02

1,164

2.4

The value of accounts identified for write-off represents a small proportion of the accounts
raised annually by Enterprise and Communities (less than 1%). This is reflective of a
number of strategies adopted by the service including payment in advance for services
where possible, withdrawal of services for non-paying debtors, facilitating payment by
direct debit and, where appropriate, payment arrangements. In addition, Covid-19 has had
an impact on the level of debt write-off with some debt chasing activities delayed due to
lockdown, employment uncertainties and economic downturn.

2.5

For comparison purposes, the total write off approved by the Communities and Housing
Committee in September 2019 was £238,397; representing a 27% reduction.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
The duty under Fairer Scotland covers all policies used by North Lanarkshire Council.

3.2

Equality Impact Assessment
No equality impact assessment for debt recovery and/or debt write off.

4.

Implications

4.1

Financial Impact
There are no additional financial implications linked to this report for the current
financial year because a corresponding bad debt provision has been included in the
previous year’s annual accounts.
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4.2

HR/Policy/Legislative Impact
The Debt Write-Off has been carried out in full compliance with the Council’s Financial
Regulations.

4.3

Environmental Impact
No implications.

4.4

Risk Impact
No implications.

5.

Measures of success

5.1

The Service continues to engage in a number of activities aimed at improving collection
rates, reducing debt arising and streamlining the recovery process. These include:

Application of the approved Debtors Policy and associated debt recovery
procedures

Performance management reports

Payment arrangements

Payment my direct debit

Payment in advance

5.2

The Council will continue to seek collection of the outstanding balance if the
circumstances of the debtor alter and recovery is deemed practical.

6.

Supporting documents

6.1

Not applicable

Lizanne McMurrich
Head of Communities

Page 90 of 115

AGENDA ITEM 9

North Lanarkshire Council
Report
Housing and Regeneration Committee
☒approval ☐noting

Ref HO MR 20 726

Date 09/09/20

Contract Approval - Measured Term Contract For Controlled Door
Access Systems and Associated Works – Repairs and Servicing
2020-2023
From

Brian Lafferty, Head of Business (Housing Property and Projects)
Kenny Fraser, Contract

Email

Fraserk@northlan.gov.uk

Telephone Strategy Manager 01698
5202179

Executive Summary
Committee is asked to approve the award of the Measured Term Contract for Controlled
Door Entry Systems and Access Systems – Repairs and Servicing 2020 – 2023 (the
‘Contract’).
The Contract is for an initial period of one year. The Council reserves the right to extend
the Contract up to a maximum of two years (two individual one year extensions).
The value of work to be spent through the Contract is £1,050,000 (including the possible
extension periods).

Recommendations
It is recommended that the Committee approves the award of the Contract to the following
Contractor:
DM Integrated Ltd
This recommendation follows the completion of a procurement procedure, where the
Tenderers recommended for Contract Award have been evaluated as providing the most
economically advantageous tenders in terms of cost and quality for the Council.

The Plan for North Lanarkshire
Priority

Improve the health and wellbeing of our communities

Ambition statement

(14) Ensure the highest standards of public protection
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1.

Background

1.1

The procurement is for the provision of a Measured Term Contract for Controlled Door
Entry Systems and Access Systems – Repairs and Servicing 2020 – 2023

1.2

This procurement is being carried out in one lot and is an above EU threshold regulated
procurement and has been discharged as single-stage procurement process.

2.

Report

2.1

A user intelligence group (the ‘UIG’) of technical and procurement representatives was
formed to review technical specifications, discuss trading processes, market conditions
and trends, ways to maximise community benefits and sustainability and to agree the
procurement strategy that would deliver maximum benefit for the Council.

2.2

The value of the Contract dictated that the Procurement Procedure be undertaken in
accordance with the Public Contracts (Scotland) Regulations 2015. The Contract
opportunity was published on the Public Contracts Scotland website and the Official
Journal of the European Union. An Open Procurement Procedure was adopted.

2.3

Based on the criteria and scoring methodology set out in the procurement documents,
evaluation of the tender responses was completed by members of the UIG. The
Invitation to Tender was issued on Public Contracts Scotland and published in the
OJEU. The Award Stage responses were evaluated first and the Most Economically
Advantageous Tenderer was taken forward to Selection Stage.

2.4

The tender submitted by the following contractor has been evaluated as representing
the most economically advantageous bid:
DM Integrated Ltd

2.5

Appendix 1 confirms the scoring achieved by each Tenderer, further details of the
procurement procedure is provided in Appendices 2 and 3.

2.7

Officers from Housing, Property & Projects will be responsible for managing the
Contract which will be undertaken in accordance with the Council’s agreed approach
to Contract and Supplier Management.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
These Contracts will work towards improving outcomes for people and communities
by assisting the Council to reduce inequalities of outcomes caused by socio-economic
disadvantage.

3.2

Equality Impact Assessment
The Council will continue to carry out Equality Impact Assessments to determine if
policies, practices, decisions, functions and strategies identify any negative impact on
any particular group covered by the protected characteristics of the Equality Act 2010.
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4.

Implications

4.1

Financial Impact
To ensure flexibility and allow for any contingencies which may arise, the Contract was
advertised up to an estimated overall value of £1,050,000 (including the options to
extend the Contract).
The costs associated with contract delivery will be contained within the HRA Revenue
budget.
Price Stability
Contract pricing is fixed for the first year of the Contract. Thereafter prices will be
adjusted annually by the application of the BCIS price index.

4.2

HR/Policy/Legislative Impact
Community Benefits
The Council is committed to maximising the delivery of community benefits. The
procurement included a community benefit requirement. This approach is designed to
deliver local community benefits where possible. The successful Tenderer has
committed to delivering a range of community benefits, these include;








1 new employee;
1 apprentice;
1 site visit;
1 careers event;
a work experience placement for a graduate;
a work experience placement for a person above the age of 16; and
financial support for a community project.

4.3

Environmental Impact
The Contract has the following environmental impacts; encourage sustainable and
safe environment; promote health and wellbeing; safe removal and disposal of
materials.

4.4

Risk Impact
Risk will be minimised and managed by a designated Contract Manager in accordance
with the works specification and in line with the Councils agreed approach to Contract
and Supplier Management.

4.5

Contract Award during Covid-19 Restrictions
The Contract will be awarded in accordance with the Council’s Contract Standing
Orders whilst Legal and Procurement advice will be sought and adhered to with
regards to commencing the Contract whilst Covid-19 restrictions are in place or being
withdrawn. Risk of awarding the Contract during the current restrictions will be
identified and mitigated where possible.
Furthermore, the Council may develop a Contract Mobilisation Plan with the successful
Tenderer which shall take cognisance of the current restrictions and set out a plan to
commence the Contract on site when safe to do so.
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5.

Measures of success

It is anticipated that the award of the Contract will deliver the following successful outcomes:
5.1

The appointment of a Service Provider who has the experience and capability to deliver
an innovative, high quality and responsive service;

5.2

The Procurement Procedure is compliant with the procurement legislation and internal
procedures;

5.3

That best value is both demonstrable and achieved;

5.4

That the Contract secures a range of community benefits

6.

Supporting documents

Appendix 1

Summary of Evaluation Process

Appendix 2

Summary of Procurement Procedure

Appendix 3

SME status and location of all Tenderers

Brian Lafferty
Head of Business (Housing Property and Projects)
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Appendix 1 –Summary of Evaluation Process
In the award stage, tenderers’ price scores were added to their quality scores to obtain their
final tender scores. Only the first ranking tenderer from the award stage underwent selection
stage evaluation.
Details are contained in the table below:
Table 1: Stage 1 – Award Stage Evaluation Outcome
Final
Tender
Score

Final
Rank

Recommended
for Contract
Award (Yes/No)

DM Integrated Ltd

93.53

1

Yes

VWS Ltd

85.97

2

No

McGill Scotland Ltd

79.70

3

No

Fortress Security Alarms Ltd

64.83

4

No

Disqualified

N/A

No

Tenderer Name

SPIE Scotshield Ltd

Table 2: Stage 2 – Selection Stage Evaluation Outcome

Tenderer
Name

DM
Integrated
Ltd

Part 3
A, B, C & D
Selection
Criteria

Part 4
A&B
Selection
Criteria

Pass/Fail

Pass/Fail

Pass

Pass

Part 4
C
Selection
Criteria
Score
(min = 50)
70
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Part 4
D
Selection
Selection Requirements
Criteria
Met?
(Yes/No)
Pass/Fail
Pass

Yes

Appendix 2 –Summary of Procurement Process
Contract Title

Measured Term Contract for Controlled Door
Entry Systems and Access Systems – Repairs
and Servicing 2020 – 2023

Contract start date

October 2020

Initial Contract Period

12 months

Contract Extension option

2 x 12 months

Total contract value including extension
option
Governing UK Procurement Regulation

£1,050,000

Procurement procedure adopted

Open Procedure

Interest List – number of organisations
that downloaded the procurement
documents from the procurement portal

19

Number of tenders received

5

Number of non−compliant tenders

1

Number of compliant tenders

4

Number of recommended providers

1

Basis of contract award

Most economically advantageous tender
Price 60% and Quality 40%

Evaluation Team

Staff from Housing Property and Projects

Regulated – PCSR 2015.
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Appendix 3 – SME status and location of all Tenderers
Name of Tenderer

DM Integrated Ltd
VWS Ltd
McGill Scotland Ltd
Fortress Security Alarms Ltd
SPIE Scotshield Ltd

Size of Tendering
Organisation
(Micro, Small, Medium
or Large)
Small
Small
Medium
Medium
Medium
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Location
(Local Authority/Council
Area)
North Lanarkshire Council
North Lanarkshire Council
Dundee City Council
East Ayrshire Council
South Lanarkshire Council
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AGENDA ITEM 10

North Lanarkshire Council
Report
Housing and Regeneration Committee
☐approval ☒noting

Ref PH/TM

Date 09/09/20

Contract Variation – Wilmott Dixon (Scape) Projects
From

Pamela Humphries, Head of Planning and Regeneration

Email

mallaghant@northlan.gov.uk

Tony Mallaghan, Housing

Telephone Development Manager,
01236 632866

Executive Summary
In accordance with the Council’s Financial Regulations any variations where the
outturn/expected costs exceed the tendered contract price by the higher of £25,000 or 5%
should be reported by the appropriate budget holder to the relevant spending committee.
The purpose of this report is to inform committee of a variation in costs against tender
contract price incurred on six new build social housing projects at Blair Road, Coatbridge;
Old School Court, Coatbridge; Cairnhill Road, Airdrie; Draffen Street, Motherwell;
Clydesdale Street, New Stevenston; and Brown Road, Cumbernauld.

Recommendations
It is recommended that the Committee:
1) Note the action taken to respond to additional issues identified, remedial action
taken and the subsequent variation in costs as a result.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(1) Ensure a housing mix that supports social inclusion and
economic growth
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1.

Background

1.1

A Service Delivery Agreement was agreed with Wilmott Dixon Ltd on 3rd May 2017 to
construct 139 new build homes on six sites at;







Blair Road, Coatbridge,
Old School Court, Coatbridge,
Cairnhill Road, Airdrie (including Park and Ride car park),
Draffen Street, Motherwell,
Clydesdale Street, New Stevenston,
Brown Road, Seafar, Cumbernauld.

These projects were procured via the Scape Procure Major Works framework. This
was reported to committee in the New Build Programme Committee Report dated 4 th
February 2016. The total contract sum for all six projects was £22,450,514.10.
1.2

The overall costs for delivering these projects have exceeded the original agreed
contract sum and these are for various reasons which would not have been apparent
at the outset of the project.

2.

Report

2.1

Any construction work relating to new build properties can encounter issues resulting
in additional costs. The major issues encountered on these projects which resulted in
additional costs included, but were not limited to;
 Discovery of uncharted underground power cables within the site resulting in
delays and additional costs to the project
 Discovery of uncharted gas main within the site resulting in delays and
additional costs to the project
 Additional unforeseen works in connection with services and utilities
 Additional unforeseen groundworks
 Additional repairs to boundary walls
 Additional works in connection with surface water drainage connection

2.2

Each project is now complete and final accounts have been agreed in principle for all
six projects. The final account agreed for the six projects totals £24,304,284.32, this
compares with the delivery agreement £22,450,514.10 (3rd May 2017), an overall
increase of £1,853,770.22 (8.26%). Details of the increases for the individual projects
are listed in Appendix 1.

2.3

The main overspends relate to the projects at Draffen St, Motherwell, where eight
uncharted power cables were discovered that severely affected the programme due to
the delay in Scottish Power investigating the cables (which they had no record of); and
at Cairnhill Road, Airdrie, where the cost of developing the Park and Ride car park
increased due to the costs of addressing grouting of mine works and soil stabilisation
work in connection with additional peat deposits on the site.
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3.

Equality and Diversity

3.1

Fairer Scotland Duty
Not applicable to this report

3.2

Equality Impact Assessment
Not applicable to this report.

4.

Implications

4.1

Financial Impact
The additional costs have been accommodated within the HRA new supply capital
allocation for the previous and current financial years.

4.2

HR/Policy/Legislative Impact
No impact.

4.3

Environmental Impact
No impact.

4.4

Risk Impact
Risk associated with the New Supply Programme is managed within the New Supply
Risk Register process. By undertaking detailed ground investigation and other relevant
site assessments prior to proceeding with the development of any particular site, every
effort is made to mitigate the risk of unforeseen costs relating to ground conditions,
although this risk cannot be eliminated entirely.

5.

Measures of success
Successful delivery of the council’s new supply programme to deliver 5,000 new
homes by 2035.

6.

Supporting Documents
Appendix 1 - Detail of Project Costs

Pamela Humphries
Head of Planning and Regeneration
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Appendix 1 – Detail of Project Costs
Project

New Build Social Housing at
Blair Road, Coatbridge

New Build Social Housing at
Brown Road, Seafar,
Cumbernauld

Contract Sum

£6,181,260.12

£3,057,095.41

Estimated
Difference
Final Account

£6,227,883.04

£3,363,240.21

Main Reasons for Additional Costs

£46,622.92

Additional Repairs to Boundary Walls.
Additional works to footpath on
Corsewall Street. Additional
Specification changes.

£306,144.80

Additional drainage, disruption and
remedial works in connection with
excess flooding issues from the
adjacent NLC site. Removal of excess
material off site and to revise site
levels. Specification changes.

New Build Social Housing and
Park and Ride car park at
Cairnhill Road, Airdrie

£2,983,458.83

£3,723,211.84

£739,753.01

New Build Social Housing at
Clydesdale Street, New
Stevenston

£2,485,193.50

£2,524,409.09

£39,215.59

New Build Social Housing at
Draffen Street, Motherwell

£4,500,027.01

£5,169,634.28

£669,607.27

New Build Social Housing at Old
School Court, Coatbridge

£3,243,479.23

£3,295,905.86

£52,426.63

£22,450,514.10

£24,304,284.32

£1,853,770.22

Total

Over
Expenditure
Percentage

£1,853,770.22
8.26%
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Additional grouting of mine works and
soil stabilisation work in connection
with additional peat deposits on the
Park and Ride car park site. Additional
service diversions. Additional Repairs to
Boundary Walls. Specification changes.

Additional Repairs to Boundary Walls.
Specification changes.
Additional costs in connection with the
diversion works of the eight uncharted
power cables. Additional foundation
works due to soft ground. Specification
changes.
Additional Repairs to Boundary Walls.
Specification changes.

AGENDA ITEM 11A

North Lanarkshire Council
Report
Housing & Regeneration Committee
☐approval ☒noting

Ref HO DE 20 736

Date 09/09/20

Contract for Noting: Measured Term Contract for Controlled Door
Entry Systems and Associated Works 2020
From
Email

Brian Lafferty, Head of Business (Housing Property and Projects)
Fraserk@northlan.gov.uk

Telephone Kenny Fraser, Contract
Strategy Manager
01698 50729

Executive Summary
The purpose of this report is to notify the committee regarding the award of a contract to
SPIE Scotshield Ltd for the periodic servicing; maintenance and repair of door entry
systems and priority coded ad-hoc response orders for repair works necessitated by
vandalism and sundry other works to domestic properties.
The award has been made utilising the Council’s Negotiated Tender Procedure (NTP). A
competitive tender procedure is currently underway, resulting in this NTP being utilised as
an interim measure to ensure continuity of works and the safety of our residents until such
time as the new contract is awarded. The procurement procedure is due to be completed
in September 2020.

Recommendations
It is recommended that the Committee notes the action taken to award the contract for the
servicing; repairs and maintenance and ad-hoc repairs of door entry systems to domestic
properties in the Council area.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(14) Ensure the highest standards of public protection

Page 103 of 115

1.

Background

1.1

Members will recall the report noting that the Measured Term Contract for Controlled
Door Entry Systems Associated Works, Replacement and Repairs 2019-2021 (Lot 2)
at the Enterprise and Housing Committee in May 2020. The report advised of the
previous agreement overrun and the service’s intention to utilise the NTP to provide
short term cover until a compliant procurement procedure could be completed.

1.2

The NTP with SPIE Scotshield Ltd comprises of the periodic servicing, maintenance
and repair of Door Entry Systems and priority coded ad-hoc response orders for repair
works necessitated by vandalism and sundry repair works to domestic properties
throughout North Lanarkshire.

2.

Report

2.1

A user intelligence group (the ‘UIG’) of technical and procurement representatives was
formed to review technical specifications, discuss trading processes, market conditions
and tenders, ways to maximise community benefits and sustainability and to agree the
procurement strategy that would deliver maximum benefit for the Council.

2.2

Following the agreement of the negotiated tender procedure in compliance with
Regulation 6 of the Procurement (Scotland) Regulations 2016, and the successful
completion of a 10 day voluntary standstill period (see VEAT Notice reference
MAY387212), a negotiated contract was agreed with SPIE Scotshield Ltd for a total
value of up to £175,000 across a maximum nine month period.

2.3

The total value of the NTP is up to £175,000. This is considered to be the best value
available to ensure service delivery is not impacted. It will be for a period of nine
months, the minimum period within which a regulated above EU-threshold
procurement process can be completed.

2.4

Officers from Housing, Property and Projects will be responsible for managing the
Contract which will be undertaken in accordance with the Council’s agreed approach
to Contract and Supplier Management.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
This Contract will work towards improving outcomes for people and communities by
assisting the Council to reduce inequalities of outcomes caused by socio-economic
disadvantage.

3.2

Equality Impact Assessment
The Council will continue to carry out equality impact assessments to determine if
policies, practices, decisions, functions and strategies identify any negative impact on
any particular group covered by the protected characteristics of the Equality Act 2010.
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4.

Implications

4.1

Financial Impact
To ensure flexibility within the contract and to ensure there was suitable contingencies
to cope with unforeseen ad-hoc repairs, the contract was awarded for an overall
maximum value of £175,000.
The costs associated with contract delivery will be contained within the Housing
Revenue Account Revenue budget over financial year 2020/2021.
Price Stability
Contract pricing will be fixed for the duration of the contract.

4.2

HR/Policy/Legislative Impact
Community Benefits
The Council is committed to maximising the delivery of community benefits. The
original procurement included a community benefit requirement. This approach is
designed to deliver local community benefits where possible. The successful tenderer
is committed to delivering a range of community benefits, these included:








Provide work experience for young people;
Guest lecture on a subject to be agreed;
Career Day;
Sponsor a community project by donating materials or time to the project;
Sponsor a local sporting event / team;
Sponsor a local environmental project by devoting staff time/tools; and
Provide free advice on resource efficiency measures.

As these benefits were contained in the original contract which is being used as a basis
for the NTP, it will be a requirement that the contractor continues to deliver any
outstanding community benefits throughout its duration.
The proposed contractor is a Living Wage Accredited Employer and is considered to
be a Small to Medium Enterprise.
4.3

Environmental Impact
The Contract has the following environmental impacts: encourage sustainable and
safe environment, promote health and wellbeing, and safe removal and disposal of
materials.

4.4

Risk Impact
Risk will be minimised and managed by a designated Contract Manager in accordance
with the works specification and in line with the Council’s agreed approach to Contract
and Supplier Management.
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5.

Measures of success

5.1

It is anticipated that the award of the Contract will deliver the following successful
outcomes:


The appointment of a Service Provider who has the experience and capability to
deliver an innovative, high quality and responsive service;



The procurement procedure is compliant with the procurement legislation and
internal procedures;



That best value is both demonstrable and achieved; and



That the Contract secures a range of community benefits.

Brian Lafferty
Head of Business (Housing Property and Projects)
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AGENDA ITEM 11B

North Lanarkshire Council
Report
Housing & Regeneration Committee
☐approval ☒noting

Ref HO TB 19 108

Date 09/09/20

Tower Strategy Programme: Contract for Noting – Sprinkler
Design Team Services
From

Brian Lafferty, Head of Business (Housing Property and Projects)
Kenny Fraser, Contract

Email

Fraserk@northlan.gov.uk

Telephone Strategy Manager
01698 520 729

Executive Summary
The purpose of this report is to notify the committee regarding the award of a contract to
Michael Dyson Associates Limited (MDA Ltd) for design team services associated with the
installation of sprinkler systems to thirty tower blocks and the design of sprinkler systems
to the remaining nine tower blocks.
This award has been made utilising the Council’s Negotiated Tender Procedure (NTP) as
the contract could not be tendered competitively within the programme proposed for the
project. The completion of a competitive procurement procedure would have taken 12
months, due to the unforeseen tragedy at Grenfell Tower in London there was a need to
accelerate this programme. The use of the NTP was identified as the most appropriate
procurement route to deliver this project to avoid the risk of further delay and to ensure the
continued safety of residents within tower blocks.

Recommendations
It is recommended that the Committee notes the action taken to award the contract for the
design team services associated with the installation of sprinkler systems to thirty tower
blocks and the design of sprinkler systems to the remaining nine tower blocks using the
NTP.

The Plan for North Lanarkshire
Priority

Improve the health and wellbeing of our communities

Ambition statement

(14) Ensure the highest standards of public protection
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1.

Background

1.1

Committee will recall the report Tower Strategy Programme: Tower Survey & Sprinkler
Design & Installation reported to the September 2018 Enterprise and Housing
Committee. This report provides an update to members of the actions taken to date.

1.2

Following consultation with internal and external stakeholders, it became necessary to
revise the NTP as follows into two separate NTP’s:



NTP 1 – Design Team Services associated with the installation of sprinkler
systems to thirty nine tower blocks;
NTP 2 – The sprinkler Installation to a Pilot Block at Birkshaw tower in
Wishaw; (works now complete) and
Contract award procedure - sprinkler installation to the remaining tower
blocks. This aspect will be tendered as it was considered that there is
sufficient time to complete a full tender procedure.

1.3

The NTP with MDA Ltd covers the design team services for the thirty tower blocks
including for the provision of concept design; principal designer role; and contract
administration. The design services for the sprinklers to the other nine blocks is for
concept design only.

2.

Report

2.1

A user intelligence group (the ‘UIG’) of technical and procurement representatives was
formed to review technical specifications, discuss trading processes, market conditions
and trends, ways to maximise community benefits and sustainability and to agree the
procurement strategy that would deliver maximum benefit for the Council.

2.2

Following the agreement of the negotiated tendering procedure, in line with Regulation
33 of the Public (Contracts) Scotland Regulations 2015, tender documents were
prepared and a negotiated tender was submitted by MDA Ltd for a total value of up to
£600,000 across a maximum five year period. A Contract Award Notice was published
on Public Contracts Scotland advising the market of this award (notice reference
JUL389659). Previously, the Scottish Fire and Rescue Service had identified that the
retrospective fitting of automatic sprinkler systems to tower blocks as one of the safest
mitigation factors in relation to towers and public safety. This initiative was approved
at the Enterprise and Housing Committee in February 2018. To ensure consistency in
advice and reduce the risk to the Council, it was concluded that MDA would be best
placed to deliver the Design Team Services for the sprinkler installations within the
Councils’ tower blocks. This would form part of their ongoing work with the Council in
relation to the three phase tower survey programme using their knowledge and
understanding gathered to date in relation to the design and construction of the towers.

2.3

The total value of the NTP is up to £600,000. This is considered to be the best value
available to ensure the proposals are delivered in the programmed timescales.

2.4

Officers from Housing, Property & Projects will be responsible for managing the
Contract which will be undertaken in accordance with the Councils agreed approach
to Contract and Supplier Management.

3.

Equality and Diversity
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3.1

Fairer Scotland Duty
This NTP will account for measures that will ensure that design parameters and
Building Control Regulations are adhered to when undertaking the installation of
sprinkler systems within tower blocks. The contract will also ensure fire integrity of
structures; installation of suitable fire protection systems; and allow for enhanced
means of safe escape to residents within tower blocks.

3.2

Equality Impact Assessment
The Council will continue to carry out Equality impact assessments to determine if
policies, practices, decisions, functions and strategies identify any negative impact on
any particular group covered by the protected characteristics of the Equality Act 2010.

4.

Implications

4.1

Financial Impact
To ensure flexibility within the capital programme and to ensure there are suitable
contingencies should any additional design services be required, the contract was
awarded for up to a value of £600,000 over a maximum of a five year period.
The costs associated with contract delivery will be contained within the Housing
Revenue Account Mainstream Capital Programme over financial years 2019/2020;
2020/2021; 2021/2022; 2022/2023 and 2023/2024.
Price Stability
Contract pricing is fixed for the duration of the Contract.

4.2

HR/Policy/Legislative Impact
This contract has been awarded in accordance with the Council’s General Contract
Standing Orders - version 15.

4.3

4.4

Environmental Impact
The Contract has the following environmental impacts:


Encourage use of environmentally friendly materials through drafting appropriate
Employers Requirements;



Ensuring that sprinkler tanks are not overdesigned to ensure that there is no
unnecessary water consumption; and



Including highly technical sprinkler heads to reduce the number of “false alarms”
and therefore reducing water consumption.

Risk Impact
Risk will be minimised and managed by a designated Contract Manager in accordance
with the works specification and in line with the Councils agreed approach to Contract
and Supplier Management.
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5.

Measures of success

It is anticipated that the award of the Contract will deliver the following successful outcomes:
5.1

The appointment of a Service Provider who has the experience and capability to
deliver an innovative, high quality and responsive service;

5.2

The Procurement Procedure is compliant with the procurement legislation and
internal procedures; and

5.3

That best value is both demonstrable and achieved.

Brian Lafferty
Head of Business (Housing Property and Projects)
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AGENDA ITEM 12

North Lanarkshire Council
Report
Housing & Regeneration
☐approval ☒noting

Ref

Date 09/09/20

Contracts awarded below Committee approval threshold
From

Head of Asset and Procurement Solutions

Email

proudfootg@northlan.gov.uk

Telephone

Graham Proudfoot
01698 403957

Executive Summary
This report notifies the Committee of the contracts awarded between 1 April 2020 and 30
June 2020. It sets out those contracts awarded with a value below the financial threshold
requiring Committee approval.

Recommendations
It is recommended that the Housing & Regeneration Committee:
• Note the content of this report and the accompanying appendix

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(17) Ensure we keep our environment clean, safe, and attractive

1.

Background

1.1

The Councils General Contract Standing Orders (the ‘GCSOs’) outline financial
approval thresholds for contracts for goods, works and services. Contract awards
above £500,000 for Supplies and Services and above £2,000,000 for Works require
approval by the Committee. These contract awards are considered by the Committee
on a case by case basis.

1.2

Where the value of a contract award is between £50,000 and £500,000 for Supplies
and Services and between £500,000 and £2,000,000 for Works, GCSOs require that
the Head of Asset and Procurement Solutions award these contracts on behalf of the
appropriate Chief Officer.

1.3

The Head of Asset and Procurement Solutions is required to notify Committee on a
regular basis of any such contracts awarded on behalf of Procuring Service Areas.
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2.

Report

2.1

The GCSOs require that contracts in excess of £500,000 for supplies and services and
£2,000,000 for works are approved, on a case by case basis, by the Committee before
award.

2.2

The GCSOs require that contracts with a value above £50,000 but less than £500,000
for Supplies and Services and above £500,000 but less than £2,000,000 for Works are
awarded by the Head of Asset and Procurement Solutions on behalf of the appropriate
Chief Officer.

2.3

The contracts awarded by the Head of Asset and Procurement Solutions that are
under the £500,000 Committee financial approval threshold for Supplies and Services
and £2,000,000 for Works in the period from 1 April 2020 to 30 June 2020 are detailed
in Appendix 1.

3.

Equality and Diversity

3.1

Fairer Scotland Duty - No impact under the Fairer Scotland Duty in relation to this
report

3.2

Equality Impact Assessment - No impact under the Equality Legislation in relation to
this report.

4.

Implications

4.1

Financial Impact - Through robust procurement strategy and proactive management
of contract cycles, aggregating spend and carrying out competitive procurement where
appropriate, should help minimise financial waste and achieve Best Value for Council
contracts.

4.2

HR/Policy/Legislative Impact - Contracts awarded by the Council are compliant with
GCSOs and procurement legislation.

4.3

Environmental Impact - There are no sustainability impacts directly arising as a result
of this report.

4.4

Risk Impact - Contract award procedures may be susceptible to legal challenge if they
are not discharged in accordance with GCSO and procurement legislation.

5.

Measures of success

5.1

Contracts support the delivery of Council and service priorities.

5.2

Appointment of contractors who have suitable experience and capability to deliver the
required supplies, services or works.

5.3

Contracts awarded by the Council are compliant with GCSOs and procurement
legislation.

5.4

The Council’s Contract Register is kept updated by services and management
information is comprehensive and accurate.
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5.5

Best Value is both demonstrable and achieved.

6.

Supporting documents

6.1

Appendix 1 – Summary of contracts awarded.

Head of Asset and Procurement Solutions
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APPENDIX 1
Contract Description

Contract
Award
Date

Contract
Start
Date

Contract
End Date

Contract
Extension

Contract Value
(inc extension)

Approved

Successful
Tenderer

22/04/2020

01/04/2020

31/03/2022

31/03/2022

£63,818.94

£63,918.0,94

JBS Group

Supplies

1

EXT

05/06/2020

15/06/2020

28/02/2021

28/02/2021

£267,298.41

£280,000.00

Services

6

CO

18/06/2020

18/06/2020

17/03/2021

17/03/2021

£175,000.00

£175,000.00

Inex Works Group
Ltd
SPIE Scotshield
Ltd

Works

1

N

Budget (£’s)

Supplies
Services
Works

(£s)
Personal Protective Equipment –
Home Care Workers
Ad-Hoc Garden Works 2020 –
Interim Contract
MTC: Controlled Door Entry
Systems and Associated Work
2020-24

*Key – Procurement Route
CO -

Contract Open Procedure

CR -

Contract Restricted Procedure

FO -

Framework Open Procedure

FR -

Framework Restricted Procedure

FMCC -

Mini Comp Council Framework

FMC3 -

Mini Comp 3rd Party Framework

DAFC -

Direct Award Council Framework

DAF3 -

Direct Award 3rd Party Framework

N-

Negotiated Contract
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No of
Tenders
Route*
Received

EXT -

Extension to Contract/Framework
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