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AGENDA
(1)

Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

OPERATIONAL
(2)

Covid-19 Response and Recovery - Education and Families (page 5 - 74)
Submit report by the Executive Director, Education and Families providing an update on the
Council's response to the Covid-19 pandemic in relation to services provided by Education
and Families (copy herewith)

(3)

Club 365 Model in Recovery Phase
Submit report by the Head of Education (South) providing an update on the recovery phase of
Club 365 (copy to follow)

(4)

Progress Update on the Implementation of Organisational Change in Education and Families
(page 75 - 84)
Submit report by the Head of Education (South) highlighting the significant shift made in
managing organisational change, showing progress in implementation of new workforce
structures which have affected all aspects of service provision (copy herewith)

(5)

PO30.1 1140 Early Learning and Childcare Expansion Programme Update (page 85 - 102)
Submit report by the Head of Education (North) providing an upade on the 1140 hours Early
Learning and Childcare Expansion programme within North Lanarkshire (copy herewith)

(6)

Improving Digital Learning and Tackling the Digital Divide (page 103 - 116)
Submit report by the Head of Education (Central) providing an update on the progress made
in improving digital learning and tackling the digitial divide (copy herewith)

(7)

PO32.1 Mental Health, Wellbeing and Resilience Delivery Plan (page 117 - 150)
Submit report by the Head of Education (North) providing an update on the prorgress made of
the Mental Health, Wellbeing and Resilience Delivery Plan (copy herewith)

(8)

PO43 Improving Family Support for Children and Young People on the Edges of Care/Review
of Intensive Services (page 151 - 172)
Submit report by the Head of Children, Families & Justice Social Work Services/Chief Social
Work Officer providing an overview of key strands of work to improve local family support
systems and in particular those designed to transform pathways and establish more effective
preventative interventions and support for children and young people on the 'edges of care'
(copy herewith)

Page 3 of 193

2
FINANCIAL
(9)

Annual Bad Debt Write Off Exercise (page 173 - 176)
Submit report by the Executive Director, Education and Families summarising outstanding
debtor accounts deemed uncollectable folloiwign all attempts at recovery or are considered
uneconomically viable to continue pursuing (copy herewith)

(10)

Revenue Budget Monitoring Report (page 177 - 190)
Submit report by the Executive Director, Education and Families providing a summary of the
financial performance of the Education and Families Service for the period 1 April to 26 June
2020 (Period 3) (copy herewith)

FOR INFORMATION
(11)

Membership of the Education and Families Committee - Religious Representatives
(page 191 - 193)
Submit report by the Head of Legal and Democratic Solutions advising of the resignation of
the Reverend PJ O'Maoil Mheana on the Committee and the arrangements to fill the vacancy
following the resignation (copy herewith)
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AGENDA ITEM 2

North Lanarkshire Council
Report
Education and Families Committee
Ref DB/GMcL/JO’N

☒approval ☒noting

Date 15/09/20

COVID-19 Response and Recovery: Education and Families
From

Derek Brown, Executive Director (Education and Families)

Email

BrownD@northlan.gov.uk

Telephone 01236 812269

Executive Summary
North Lanarkshire Council’s Education and Families Directorate rose to the intense
challenges presented by the national emergency created by the COVID-19 pandemic,
which was both historic and unique. It initially involved implementing a set of emergency
response measures during the national lockdown, with schools closing from 23 May.
More recently, Education and Families has had to develop a comprehensive approach to
recovering its services, in line with evolving national guidance.
Throughout all of this, a Health and Safety first approach has been taken to overseeing
policy and practice. Importantly, there have been many significant achievements during
this period, which this paper describes. Notably, staff have responded in an excellent
fashion to the unique and challenging circumstances and have enabled services to
operate effectively. This is true of services within Education and Families and those in the
wider council which support activity in the Directorate. The COVID-19 emergency has
demonstrated that we are indeed one council and one team.
Importantly, a number of other papers before this committee relate to specific areas of
activity during the COVID-19 emergency and recovery periods.

Recommendations
It is recommended that Education and Families Committee:
(i)
(ii)
(iii)
(iv)
(v)
(vi)

Note the contents of the report;
Note the Service’s response to the COVID-19 emergency;
Note the Service’s approach to the recovery of services, as part of Phase 3 of
the national Strategic Route Map;
Note the contents of the HT/HOC Guidance Document V4;
Note the Pan-Lanarkshire schools agreement; and
Endorse the excellent work of staff through the lockdown and recovery periods.

The Plan for North Lanarkshire
Priority

All priorities

Ambition statement

(10) Engage with children, young people, parents, carers, and
families to help all children and young people reach their full
potential
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1.0

Background

1.1

Under the particular stipulations of the Coronavirus Act (2020) from 24 March, schools
in Scotland were closed as part of national emergency lockdown protocols.

1.2

This required the immediate establishment of community hub provision for key workers
and vulnerable children. As a result a number of Community Hubs and Early Learning
and Childcare hubs were established.

1.3

The lockdown also required schools to provide remote supports for a wider group of
vulnerable children.

1.4

This included support through digital learning, which in turn required considerable
upskilling of staff and pupils.

1.5

A number of our services had to modify their activity. Importantly, social work services
continued to operate in the period, albeit in a number of amendments to delivery.
Additionally, specific arrangements were put in place for the support of vulnerable
groups during this period.

1.6

Specifically, arrangements for a voucher system for those requiring free school meals
was put in place.

1.7

Teachers were required to estimate grades for national examination processes
overseen by the Scottish Qualifications Authority. This was planned to be part of a
national moderation system.

1.8

On 21 May Scottish Government published its Strategic Framework for Reopening
Schools and Early Learning and Childcare Provision. This required local authorities to
plan a blended learning models for the return of schools in August, 2020.

1.9

This advice and guidance was superseded in the Deputy First Minister’s
announcement on 23rd June 2020, Scottish schools and nurseries reopened on 11
August 2020, with all children attending full time by 18 August 2020.

1.10

Subsequent Scottish Government published a range of advice and guidance
documentation on the Recovery of Schools and Education Settings was published on
30 July 2020, to assist local authorities to plan for the start of the new school term in
August 2020. Central to this documentation is Coronavirus (COVID-19): Guidance on
preparing for the start of the new school term in August 2020’.

1.11

A phased return for all pupils began on 12 August 2020 in North Lanarkshire Council.
This phasing concluded on 14 August 2020, when all children returned to full time inschool education.

1.12

Importantly, through the process of planning the recovery, there has been significant
consultation with stakeholder groups, including trade unions, parent council chairs
forums (mainstream and ASN schools), partners and, crucially, the young people
themselves (Youth Forum and Today Not Tomorrow).

1.13

In this recovery period, it is important to continue to suppress the transmission of the
COVID-19 virus. It should be expected in this period that the national public health
processes which have been developed to ensure this happens are observed.

2
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2.

Report

2.1

Key Elements of Our Response during the Emergency Lockdown Period

2.1.1

During the COVID-19 emergency lockdown period, the emergency decision making
body within North Lanarkshire Council was Gold Command.

2.1.2

Decisions made were in response to the emerging scenario and in light of Scottish
Government Guidance.

2.1.3

In this period, it was important to ensure that the following provisions were made:






2.1.4

Critical childcare for the children of key workers and the children of vulnerable
families through community hubs
Free School Meal provision for children who required it
Remote support for learning for young people (digital and blended learning)
Remote supports for the wellbeing of young people
Support for the most vulnerable young people and families

Community hubs were established in ten locations, supported by fifteen family
learning centres for early years. These hubs were managed by staff volunteers
throughout the period. Education and Families managed these hubs until the end of
the school session. Thereafter, the provision of hubs for five to eighteen year olds
passed to Enterprise and Communities and Culture and Leisure North Lanarkshire.
The table below shows the average attendance at hubs in the period between June
and August. Overall, during the entire period there were 31,645 attendees at these
hubs, with roughly a quarter falling into the vulnerable group category.
The table below shows the weekly total attendance at the community hubs (including
early years) and separately shows the trend in attendance for vulnerable groups.
Table 1

Initially, planning for community hubs for early years children was intended to be
offered through Family Learning Centres and Private Funded Providers, whom we
have paid in full during the lockdown period. However, in light of the fact that all but
3
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five of the funded providers closed for business during the period, the service
established three temporary ELC provisions in community hubs (St Ambrose,
Chryston High School and Cumbernauld Academy). These sites were established
with the support of the Carer Inspectorate and offered 0 – 5 provision.
Community Hubs (including Early Years facilities) were staffed by volunteers. it is a
matter of some significance that there were over two thousand staff volunteers.
The Education and Families Directorate costs associated with Community Hubs have
been added to the COVID costs expressed within the Revenue Monitoring reports.
2.1.5

A voucher system was established to ensure that all children entitled to free school
meals, including those universally entitled in Primary 1 – Primary 3 received cash
vouchers on a weekly basis to the value of £20 per week. This was the most paid out
by any council in the country, and in line with on-going council priorities.
From the end of the academic session, and over the summer months, those who met
the revenues and benefits criteria for free school meal entitlement received £15 per
week.
These schemes were supported through the Scottish Government’s additional
COVID emergency funding schemes. Again, this is covered in the Revenue
Monitoring Report.
Detailed reports on the budget situation have been provider in the paper to Full
Council on 13 August and in the Revenue Monitoring Report presented to this
committee. Data for those who received vouchers are given below.
Table 2
Period

Category

Vouchers Issued

Redeemed

%

239,403

203,415

84.97%

126615

107,756

85.1%

112788

95,659

84.8%

65508

55,783

85.2%

304,911

259,198

85%

Lockdown (March All
– June)
FSM entitled
Universally entitled
(P1 – P3)
Summer (July –
August)

FSM entitled

Total

Notably there was little difference in levels of redemption between the lockdown and
the summer period, in which only those entitled though revenues and benefits were in
receipt of the support. Whilst there was a high uptake for the offering in overall terms,
the service expects to review the reasons why the offer was not redeemed by more
of those for whom it was designed. This work is being progressed with colleagues in
Financial Inclusion.
2.1.6

Schools provided continuity of learning through remote and digital means during the
lockdown period. Almost 600 devices were released to pupils during this period so as
to enable access to digital learning. A further 4000 devices will be released in the
next few weeks as part of the Scottish Government’s Connecting Families
Programme, which provides £1.613 million funding to North Lanarkshire Council.
Reports will be brought forward to future committees on the spend in relation to this.
4
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However, it should be understood that £1.376 million of this money is provided as
capital money, with a further £0.237 million as revenue.
A key part of this programme was the upskilling of staff. In this period the numbers of
staff accessing key CLPL programmes through the North Lanarkshire digital
platforms rose dramatically. The separate report to this committee on digital learning
updates members on this activity.
2.1.7

Rigorous programmes to support wellbeing were implemented, in line with the
ongoing work in relation to the North Lanarkshire Health and Wellbeing Delivery Plan.

2.1.8

Social work services continued to operate during this period, albeit with some
changes and restrictions in delivery mode. There was an exercise done at the onset
of the emergency period to ensure effective prioritisation of caseloads and to manage
engagement with children, families and vulnerable individuals, with North Lanarkshire
Council taking a holistic view of this support.
Additionally, a number of, mainly group work, activities across social work services
had to be ceased at the start of the emergency, as schools closed and service
delivery has also been impacted by restrictions in court and children’s hearing
business and providers switching to fully remote delivery. Throughout the period
however a level of face to face contact with children, young people and families has
remained in particular for public protection and other priority support.
A separate report to this committee on Improving Family Support reflects on some of
the lessons learned from this period of activity. A plan is being developed for the
recovery of social work services in recognition of the fact that office working was
reduced to a minimum during lockdown and there will require to be more face to face
contact in the recovery period.

2.1.9

All key workers and children of vulnerable groups had access to critical childcare
between the times of 8am and 6pm each day during lockdown. This was praised by
partners in Police Scotland and NHS Lanarkshire in partnership meetings as being
sector leading.

2.2

Planning for Recovery of Schools and Centres

2.2.1 Senior officers from across North Lanarkshire have been working closely together to
ensure all aspects of government guidance has been considered, adhered to and
implemented where appropriate and necessary.
2.2.2 Various recovery groups have been set up, meeting weekly, and include representative
staff from each service across the authority. This has been replicated in Education and
Families with groups of head teachers, senior officers and partner services convening
weekly over the summer to manage the planning for recovery.
2.2.3 A guidance document for Head Teachers and Heads of Centre has been produced
and is updated regularly with useful links and checklists (Appendix 1). This is supported
by colleagues in health and Safety and in Human Resources, so as to ensure that a
consistent, council wide approach is adopted.
2.2.4 Trade Union colleagues have been consulted on various aspects of recovery and
continue to support North Lanarkshire in the safe reopening of schools and nurseries.
5

Page 9 of 193

This has involved detailed discussion of health and safety measures being deployed
to enable schools to return safely. In particular, trade union colleagues have supported
health and safety discussions in the informal JNCT process, as well as at school level.
2.2.5 Pupils, parents and partners have been consulted systematically during the recovery
period. A breakdown of these events is shown below.
Table 3
Key Stakeholder Group
Parent Councils Chairs (mainstream schools)
Parent Council Chairs (ASN schools)
New College Lanarkshire
PVI Sector for Early Years
Trade Unions (JNCT)
Trade Unions (JCC)
Trade Unions (SLS/AHDS)
Pupil Forum
Heads of Establishment Meetings

Dates
27 May, 17 June, 3 August
28 May, 18 June, 3 August
12 August
4 June
7 August, 14 August
10 August
31 July, 14 August
6 August
26 – 27 May, 3 August, 11 August

2.2.6 Education and Families senior officers have played a full part in discussions nationally,
through the Association of Directors of Education (ADES) and the West Partnership
forums, which have met weekly during this period.
2.2.7 Prior to the return of schools there were two separate sets of meetings for all head
teachers to attend (at which there was universal attendance) so as to allow them to be
involved in planning.
2.2.8 There are weekly meetings between key groups of staff in Education and Families and
Enterprise and Communities to ensure that planning is seamless and effectively
monitored.
2.3

Key Elements of Recovery Activity in Schools and Centres

2.3.1

A comprehensive plan for the recovery of education and childcare settings has been
established. This plan has been based on the national Coronavirus (COVID-19):
Guidance on preparing for the start of the new school term in August 2020.

2.3.2

There are over 194 sections in the national guidance, meaning that the planning for
recovery of settings is inherently complex. Therefore a toolkit was prepared for schools
to ensure that key principles in the guidance were adhered to. This guidance covered
issues such as:









Social distancing protocols
Use of Personal Protective Equipment and face coverings
Public transport versus school transport
Catering and cleaning arrangements
Drop offs, staggered starts and walking buses
Movement of pupils around school
Curricular arrangements and timetabling
Arrangements for shielded staff and pupils
6
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The most recent national guidance on face coverings (25 August) has meant further
work to prioritise the availability of a contingency supply of face coverings. The costs
for this will be accounted for in future reports to committee.
2.3.3

Digital learning is at the heart of our recovery planning. This is because there is national
guidance which stipulates that the movement of pupils between schools should be
minimised. Therefore, plans have been advanced to ensure that a range of provisions
are initially delivered through digital means in August 2020. These include:






Advanced Higher Consortium Arrangements
Foundation and Pre-Foundation Apprenticeship programmes
Vocational Education activity
School College Partnership activity
Music Service activity

The separate report to this committee on Improving Digital Learning and Tackling the
Digital Divide updates members on this activity. It highlights the innovation of the
Muirfield development, where North Lanarkshire Council is working with BT Open
Reach to develop an immersive classroom experience, using 5G connectivity.
This work is due to begin development in September 2020 and is a collaborative
activity involving colleagues in Education and Families and Business Solutions.
The tables below show a snapshot of the changing patterns of learning for staff and
pupils through digital means through the lockdown period. The first chart shows the
uptake in Glow usage by pupils over five months (Table 4).
The second shows the increased uptake by teachers of on-line training and
development programmes offered through the Log in to Learn portal in March, as the
lockdown period started (Table 5). This snapshot shows that the needs of teachers
and pupils were changing radically during the early stages of the emergency.
Table 4

Table 5

Number of Employees Logged in
to Login to Learn
100%
80%
60%

483

40%
20%
30

0%

Number of Employees
Mar-19
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Mar-20

These snapshots paint a picture of an education service experiencing significant
change in profile. This is something that is explored in more detail in the committee
paper on the topic.
2.3.4

A separate paper for this committee providing an update on the 1140 Hours Early
Learning and Childcare Expansion Programme describes in detail the activities of the
service during lockdown and into recovery, showing the progress we are making in
implementing the national programme. This paper gives full detail on both capital and
revenue spend for the programme.
Importantly, the paper stresses how the pause in capital projects due to the COVID-19
emergency lockdown period has required revised timescales to be put in place for the
completion of a number of projects.
In addition, a number of contingency arrangements have been put in place for the
recovery period so as to ensure we can deliver on the commitment to switch on the
1140 hours expansion by the end of September, as per the Gold Command decision
in June to do so.
The following table shows the breakdown of projects and the specific contingency
arrangements that have been put in place to cope with the particular issues this has
created, namely potential reductions in capacity and increased risk of not delivering
the project.
Table 6

Family Learning Centre

Updated Completion Date

Broomlands (Carbrain)
Calderview (Chapelhall)
Petersburn

17.10.20
16.10.20
20.10.20

Abernethyn (Bonkle)
Netherton
Innerleithen (Coltness)
Cumbernauld Village
Heathery Park (Wishawhill)

13.01.21
21.10.20
02.02.21
Start date delayed
Start date delayed

Forgewood

Start date delayed

Contingency Location
St Margaret of Scotland Nursery Class
Chapelhall Library
St Dominics and Calderbank Nursery
Class
Newmains Family Learning Centre
Netherton Community Centre
Edward Lawson Centre
Cumbernauld Village Hall.
Craigneuk Family Learning Centre and St
Thomas’ Primary School Nursery Class.
Existing Forgewood Family Learning
Centre and Cathedral Nursery Class.

Nursery Classes
Shawhead
25.09.20
St Augustine’s
02.10.20
Townhead
Start date delayed
Whitelees
20.11.20
Works complete and settings are operational
St Serfs Nursery Class
St Gerard’s Nursery Class
Holy Family (Mossend) Nursery Class
Stane Nursery Class

2.3.5

Shawhead Primary School
Time Capsule Leisure facility
Townhead Community Centre.
Abronhill Community Centre

Health and Wellbeing supports for pupils and staff are being advanced through the
work of the teams across Education and Families. Much of this is captured in the
separate report to this committee updating members on the Mental Health and
Wellbeing Delivery Plan.
8
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2.3.6

Through Active Schools, there has been an innovation of walking buses to ensure that
a more community focused and COVID compliant method of escorting children to
school is in place. By the week of 31 August twenty such walking buses will have been
established.

2.3.7

There are plans to redefine curricular programmes for health and wellbeing for this
year in light of the published government guidance on reopening schools. This
guidance places certain restrictions on particular activities. It is intended to bring a
report to a future committee on the full range of activities encompassed by this.

2.3.8

Importantly, in the lockdown period new arrangements were put in place for national
SQA examinations. At the time of writing, the Directorate is awaiting detailed
information on examination outcomes from the SQA, the detail of which will be brought
forward in a future report to committee.

2.4

Managing Public Health During the Recovery Period

2.4.1

A Pan-Lanarkshire recovery team has been established, including colleagues from
North Lanarkshire, South Lanarkshire and NHS Public Health. This team established
guidance for dealing with outbreaks of COVID-19 for the return of schools. Importantly,
this advice is based on national Health Protection Scotland guidance and is consistent
with approaches taken in other areas of the country.

2.4.2

The Pan-Lanarkshire agreed procedures and protocols which will apply in the event of
suspected or confirmed cases in educational establishments are described in
Appendix 2.

2.4.3

These protocols will be followed by all North and South Lanarkshire schools and
nurseries and provide consistency of approach across NHS Lanarkshire. Importantly,
they are used when there are live cases of COVID-19 transmission and govern the
processes by which outbreaks are managed. All head teachers have been involved in
discussions which help them to understand their role in managing such eventualities.

2.4.4

This is all subject to Health Protection Scotland activity, which will ensure that individual
Incident Management Team decisions regarding outbreaks and clusters are consistent
across the country.

2.4.5

To enable this work, a tactical response team working across services is being
established to track incidences of outbreaks. Another team has been established to
ensure integrated support for those who have to self-isolate for periods.

2.4.6

Work is also being progressed to evaluate the impact of the COVID-19 outbreak on
children and young people throughout North Lanarkshire, with a comprehensive survey
being brought forward to allow this data to be gathered. This will allow a clear picture
of issues experienced by young people to be charted, with the 1027 Realigning
Children’s Services survey used as a benchmark.

9
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3.

Equality and Diversity

3.1

Fairer Scotland
The principles of Fairer Scotland policies have been at the heart of our planning
throughout the emergency and recovery periods.

3.2

Equality Impact Assessment
Equality impact assessments are undertaken in line with Council policy for specific
areas of activity covered in this report, to ensure Scottish Government guidance is
followed.

4.

Implications

4.1

Financial Impact

4.1.1 The Education and Families Revenue Monitoring report, provided separately to this
committee breaks down the financial position of the Directorate, including an
assessment of the financial impact of the COVID-19 emergency and the recovery
period as it is progressing so far.
4.1.2 As members will be aware, policies and guidance from Scottish Government are
evolving in a dynamic fashion at present. The Service has captured all known costs
within monitoring position presented, however, this is likely to change. Anything not
captured as part of this report will be covered in future reports to committee, by which
point there will be greater clarity as to the costs of recovery and the broad approach
of the council to budget planning for all services.
4.2

HR/Policy/Legislative Impact

4.2.1 NL follows all current and relevant Scottish Government guidance, the most recent
document being Coronavirus (COVID-19): Guidance on preparing for the start of the
new school term in August 2020.
4.3

Environmental Impact

4.3.1. Parents and carers will be encouraged to use active travel methods where possible,
thereby having a positive impact on the environment.
4.4

Risk Impact

4.4.1. Risk assessments have been updated by the Safety and Wellbeing Team and
HTs/HOCs should complete these as appropriate, as part of a comprehensive,
systematic and programmes corporate response to the emerging recovery situation.
This involves colleagues from across the council and requires Head Teachers to lead
such activity locally with support from various central teams.

10
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5.

Measures of success

5.1

Measures of success include:




Successful recovery of all schools
Effective use of guidance by all establishments
Effective deployment of pan-Lanarkshire guidance on managing COVID-19
outbreaks

6.

Supporting documents

6.1

Appendix 1

HT/HOC Guidance Document V5

Appendix 2

Pan-Lanarkshire Schools Agreement

Appendix 3

Strategic Framework for Reopening Schools and Early Learning
and Childcare Provision

Appendix 4

Coronavirus (COVID-19): Guidance on preparing for the start of
the new school term in August 2020.

Derek Brown
Executive Director
Education and Families
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Appendix 1

RECOVERY PLANNING

AUGUST 2020

Version 4

12

Page 16 of 193

Version

Date
Issue

Author

Update Information

V1

05.08.20

Derek Brown/ Janie O’Neill/
Gerard McLaughlin
Fiona Duddy
SAC Team/Psych Services
Anne Hanlon
Linda Cullen
Jennifer O’Hara
Carolynne Coole-Miller
Gerard McLaughlin

Appendix 1

V2

07.08.20

Linda Cullen
Tracey McGoldrick
Fiona Duddy

V3

10.08.20

V4

11.08.20

Health and Safety
Wellbeing
Facility Support Services
Employee Relations Update
EY updates (throughout)
Link to animation (P4)
Link to PE guidance (P9)
Test & Protect (P15)
HR Update (Page 14)
Updated Probationer/ Student guidance (P13-14)
Visitors to Schools (P7)
Resources (P11)
Marking Pupil Work (P11)
Practical Subjects (P12)
ASN (P13)

Gerard McLaughlin
Carolynne Coole-Miller
Gerard McLaughlin
Jennifer Hardy
Gerard McLaughlin
Claire O’Neill
Gerard McLaughlin

My NL link (P4)
Link to video (P4)
Breakfast Club update (P10)
HR Absence Reporting (P15)
Appendix 4 and 5
Online RE Resources (P12)
Attendance (P9)
Test and Protect (P16)
Appendix 6
Absence Reporting for staff (P15)

Jennifer Hardy
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Introduction
All North Lanarkshire schools and family learning centres (FLCs) were closed for educational
purposes from March 2020 through to the end of the summer term due to the current Covid-19
pandemic.
On the 21st of May 2020, the Scottish Government published the ‘Covid-19 Framework for Decision
Making: Scotland’s route map through and out of the crisis’ document which outlined that Scottish
schools and FLCs would reopen to staff in June 2020, and pupils in August 2020.
The Scottish Government subsequently published the ‘Coronavirus (COVID-19): re-opening schools
guide’ on the 28th of May, to assist local authorities with planning for a safe, phased opening in
August 2020. Further guidance can be found on Health Protection Scotland’s website at:
https://www.hps.scot.nhs.uk/
On the 23rd June 2020, the Deputy First Minister announced that if the virus continues to be
suppressed, then schools and FLCs will reopen fully from 11 August 2020. Subsequent government
advice and guidance was published on 30th July 2020, to assist with planning for the start of the new
term in August 2020. This updated planning assumption reflects the latest scientific evidence and
advice, but remains contingent on the continued suppression of the virus. Although all children will
return to school in August, a number of measures must be in place to manage the ongoing risks of
Covid-19; these are outlined in this document. Safety and Wellbeing Officers have produced a
generic risk assessment for the return of all pupils to school in August which Head Teachers, in
consultation with trade union representatives, should review and make specific to their school.
Once this is complete, the Head Teacher should ensure the content of the risk assessment is shared
with all staff.
This is very much a live document; advice from the Scottish Government and Health Protection
Scotland changes regularly depending on the latest scientific information, therefore please ensure
that you have the latest version at all times. Please check the version control with each new version
as this will signpost you to what updates have been added to each new version.
As the Education estate progresses towards returning it is recognised that some employees will
access schools and FLCs in advance of the official return date. Further information and advice on
safe access to buildings can be found here.
Corporate Communications have produced a short animation for Primary aged pupils and a video for
secondary aged pupils that HTs/HOCs may want to promote on their own social media platforms.
Further advice and support for Head Teachers and Heads of Centre is also available from myNL and
HTs/HOCs should also signpost staff to this. For general enquiries please contact the ESC People
Helpdesk on 01698 403 151 or email: ESC-HelpdeskTeam@northlan.gov.uk
Kind regards

Derek Brown
Executive Director
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Graduated Return to School and FLCs
The Scottish Government have given autonomy to local authorities to make arrangements for a
return to schools and FLCs for all children by the 18th August 2020. There is a need for consistency of
approach across North Lanarkshire in the phased return of pupils, therefore the approach for
schools and FLCs is outlined below.
Primary and ASN Schools:
Day
Tuesday 11th August

Pupils Attending
No pupils attend (In-Set Day)

Wednesday 12th August

P1 – P3 pupils attend

Thursday 13th August

P1 pupils attend plus
P4-P7 pupils attend
All pupils attend

Friday 14th August

There may be a need for local adaptations made to the model above for schools that have specific
ASN needs, such as Mavisbank, Redburn and Glencryan.
Secondary Schools:
Day
Tuesday 11th August

Pupils Attending
No pupils attend (In-Set Day)

Wednesday 12th August

S1-S3 pupils attend

Thursday 13th August

S1 pupils attend plus
S4-S6 pupils attend
All pupils attend

Friday 14th August

Schools should make local arrangements for staggered entry and exit times in line with current
Scottish Government guidance, as outlined in the HT Guidance document.
Early Learning and Childcare:
FLCs are being used as summer Hubs up until 10th August
2020, therefore FLCs will have the 11th and 12th of August as Inset days in order that they can clean
and set up their establishments for the return of pupils on the 13th of August.
Nursery Classes will have one Inset day on the 11th of August and children will return on the 12th of
August.
Nursery Classes and FLCs should follow existing guidance on the start of a session as follows:



Returning children should start on the 12th of August for Nursery Classes, and 13th of
August for FLCs.
New children should have a phased start in both settings, organised locally.
16
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Social Distancing – Primary Schools
The latest scientific advice from the Scottish Government indicates that there is no requirement for
primary aged pupils to socially distance when they return to school in August.
Adults should still maintain a 2m distance between themselves and other adults, and themselves
and pupils, where possible.
Social Distancing – Secondary Schools
Adults should still maintain a 2m distance between themselves and other adults, and themselves
and pupils, where possible. The scientific evidence is less clear for older pupils, however the
government support the same approach in secondary schools, balancing the known risks, mitigation
factors and benefits to children and young people. However, as a precautionary measure, secondary
schools should encourage distancing where possible between young people, particularly in the
senior phase. Distancing should be implemented in a proportionate way and should not affect
capacity or the ability to return to full time in-school learning. Mitigations that schools may wish to
consider are:






Discourage physical contact
Use all available space to distance as much as possible
Seat children and young people facing forward, side by side, not facing each other
Discourage congregation both in class and during breaks
Alter class sizes, where staffing allows

Movement Around/ Between Schools
Where possible, efforts should be made to keep groups of children together for the duration of the
school and nursery day, and efforts should be made to keep these groups apart from other groups.
Large group gatherings, i.e. assembles, should be avoided. If it is necessary to bring groups of pupils
together, the current guidance on places of worship may provide useful advice on the maximum size
of groups. In open plan settings with large numbers of children, consideration should be given to
ensure clear demarcation and separation between teaching areas. Consideration should be given to
existing muster points for fire/evacuation procedures and decide if these need to be altered to
ensure a greater degree of separation.
In general terms, Head Teachers and Heads of Centre should take into account the feasibility of
keeping groups of children apart and balancing this against the necessity to deliver a broad
curriculum. Where this would be less feasible, head teachers may wish to adjust timetables to
having larger blocks of curricular areas, i.e. double periods of half days.
Where it is not possible to keep groups of children apart during the day, appropriate risk
assessments should be in place and mitigating factors to consider would be:






Ensuring access to hand washing/ hand sanitising facilities when entering classes
Larger blocks of learning
Staff moving classrooms/ playrooms as opposed to pupil groups
Good classroom ventilation
Suitable cleaning supplies provided for pupils to wipe down their own desks, chairs and
surfaces before leaving and on entering new classrooms
17
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Movement between schools and FLCs, for staff and pupils, should be kept to an absolute minimum.
Safety and Wellbeing Officers have produced a generic risk assessment to be used when assessing
risk for visiting staff.
Staff should be reminded that they should not exit their cars at the same time as someone else
parked next to them on arrival or departure.
Signage
Signage is continuing to be installed in establishments to indicate the direction of travel, and an NL
wide ‘keep left’ policy is in place in corridors and stairs. This will be finalised prior to pupils
returning. Playgrounds and entrance and exit points will be clearly marked and zoning will be in
place if required for different classes or year groups. Hand washing and hygiene signage will also be
in place prior to pupils returning.
Visitors to Schools/Establishments
In general, the advice from the Scottish Government is that all visitors to schools should be
discouraged and this would include parents and carers. Parents and carers should not be permitted
to enter into school buildings (or school yards) unless there is an absolute necessity for them to do
so. If a parent or carer needs to enter the school building, face coverings must be worn as well as
contact details provided at reception.
Head Teachers/ Heads of Establishments may wish to consider allowing P1 parents, and parents of
particularly anxious children, into the yard for the first week or so. If so, then the following should
be undertaken/ communicated:





Appropriate risk assessment carried out
Limit the number of adults per child that can access the yard
Reinforce that they cannot enter the school building
Ensure that parents/carers are socially distancing

NL’s Safety and Wellbeing Team have produced detailed guidance on the collection of personal
information for the Scottish Government’s Test and Protect requirements, which Head Teachers
should make themselves familiar with. Please note that delivery drivers/ royal mail personnel etc.
are not required to provide contact details as they are immediately returning off-site following
delivery/pick-up.

Visiting Specialist Staff
Visiting staff includes a range of Education and Health staff such as Educational Psychologists, the
Pedagogy Team, Speech and Language Therapists, Social Workers etc. Visiting Staff should also be
kept to an absolute minimum. The default position would be to connect digitally with schools,
where possible and appropriate. Where it is deemed necessary and/or appropriate for specialist
staff to visit establishments, staff should follow all protocols including providing contact details for
Test and Protect purposes, wearing face coverings and maintaining social distancing where possible.
The risk assessment for visiting staff can be found here.
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NCCT Time
Teachers who provide NCCT time are permitted to move between classes but this should be
minimised wherever possible. North Lanarkshire will be entering into discussions with trade union
colleagues around the organisation and timetabling of non-class contact time.
PPE
For the vast majority of staff in schools and FLCs, PPE will not be required. Within Early Years
settings, where adults cannot maintain 2m distancing from each other, then they should wear a face
covering (this does not apply to distancing from children). Within all other school settings, where
2m social distancing cannot be maintained between staff and/or pupils, and they will be in close
contact for 15 minutes or more, a face covering should be worn. PPE will be procured through the
central ordering process that has been put in place for the Council and this will be delivered to
establishments early next week. Adults who care for pupils with particular needs, including intimate
care, should wear appropriate PPE in line with individual risk assessments. As a general rule, pupils
are not required to wear face coverings unless clinically advised. Further information on PPE can be
found within the Scottish Government guidance. Sector specific PPE guidance can be found within
this.
Hygiene Practices
Personal hygiene in staff and pupils should be promoted at all times. Frequent hand washing or
sanitising, for a minimum of 20 seconds, should take place at regular intervals throughout the school
and nursery day. Particular focus should be given to before and after breaks, eating or drinking and
entering/leaving the building/classroom/ playroom. Everyone should be encouraged to use a tissue
or elbow to stifle a cough or sneeze, and bins should be emptied regularly for tissue waste.

Enhanced Cleaning Routines
Enhanced cleaning routines are vital to the full reopening of schools. As you will be aware Facility
Support Services undertook touch zone cleaning prior to the end of term in June and it is anticipated
that Cleaning Staff will return to the workplace prior to the children returning on 12th August, where
further sanitation cleans will be undertaken. Additionally, authorisation has been granted to
undertake day cleans of premises (in addition to start or end of day cleans) from at least August to
December, when this will be reviewed. Classrooms/ playrooms should have minimal clutter to
facilitate the cleaning of surfaces and touch points. It is vital that all work surfaces are cleared at the
end of the working day and a clear desk policy is maintained to allow thorough touch zone
sanitisation to be undertaken. It may also be necessary throughout the day for the day cleaners to
enter classrooms/ playrooms whilst being used, to clean door handles/light switches etc. Further
advice on cleaning can be found in the Health Protection Scotland Guidance for Non-Healthcare
Settings. Appendix 3 outlines supplier details for further cleaning items you may wish to purchase.

Staffroom Use
Staffrooms can be used, provided social distancing measures can be maintained and furniture should
be rearranged/removed to facilitate this. Numbers of staff using staffrooms at any one time should
be limited. Staff should use their own crockery and cutlery and these should be cleaned with
19
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detergent and dried thoroughly if there is no dishwasher available. All crockery and cutlery should
be stored away for re-use. Worktops/ sink areas should be clutter free at all times to facilitate
enhanced cleaning protocols. Cleaning products will be made available and these should be used
whilst accessing the facility.
Considerations for Certain Groups
Schools and FLCs should follow the latest guidance on attendance for children with specific health
conditions. It is expected that all children and young people will be able to return to schools and
FLCs in August, unless advised otherwise by a medical professional. This includes children and young
people who were clinically shielding. Guidance for people with underlying health conditions can be
found here.
Attendance
Some parents will have anxieties about their child/children returning to school and nursery in
August. In these circumstances, schools and FLCs should engage with parents and carers and
attempt to overcome any barriers to attendance. Formal measures of compulsion should only be
put in place once all other means have been exhausted. Additional codes have been developed in
SEEMiS to support the recording and monitoring of attendance and covid-related absences and
these can be found at appendix 6. It is imperative that absences are recorded accurately on SEEMiS,
as the Scottish Government will be uplifting data to monitor absence levels across Scotland.
A small minority of children and young people may be medically advised not to attend school or
nursery due to ill health and in these instances, provision should be made for remote learning.
There should be a particular focus on ensuring digital access and equity.

Breaks/Lunch Times
Head Teachers and Heads of Centre may wish to consider staggered breaks and lunches to assist
with keeping groups of children apart and also to maintain 2m distancing in staffrooms.
If possible pupils in Secondary Schools should be encouraged to remain in school at lunchtime and
should not be allowed outside at morning break, however if children are going offsite for lunch,
societal rules should be followed, i.e. wearing face coverings when entering shops. Risk assessments
should be in place for when pupils leave and return to school.
In response to the COVID 19 outbreak FSS have made changes to their payment methods. This
includes taking cash out of the process which will help reduce the spread of the virus.
(Localised solutions will be in place for anyone who is unable to sign up for online payments.) Please
note that revaluations units will be switched off.
Communication will be sent out to all parent/carers through group call advising them to sign up to
online payments. This will be followed by a corporate communications campaign.
A pre-order app for secondary pupils has been developed called fusion mobile and will be
introduced for the new term. The aim is for the morning break and lunchtime service all to be preordered. A cash till will be in place between 8am and 9.30am for breakfast service, for those without
access to online payments or those who have forgotten to pre-order. Information is already
available on the website. Pupils will be directed to 4 collection points within the dining room. It
20
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would be helpful for this to be publicised in class, via school newsletters and social media including
the school website to market the new service.
In dining rooms, screens will be in place on the service counters and the primary school pre order
service will continue as before along with sanitised coloured bands. Catering managers will now ring
the orders through the till to ensure that we are taking the tills out of use at service time. Although
menus have been reduced a hot option will still be offered. The only exception would be new
nurseries coming on board with a sandwich service to begin with.

Drop Off/Pick Up
Schools and FLCs should consider staggered drop off/pick up times to ensure that large gatherings of
people can be avoided, provided this does not reduce the overall amount of learning time in school
and nursery for pupils. All available access points should be considered for use to ease congestion
and consideration should be given to where pupils go on arrival, e.g. a designated indoor or outdoor
space. Active travel should be promoted and parents should be encouraged to park further away
from school and walk their children to avoid congestion. Where staggered drop off/pick up is not
possible (i.e. children who travel by bus/taxi or who attend breakfast club), designated zones or
areas should be highlighted so that children can stay in their own class group.

Breakfast Clubs
To enable parents to return back to work breakfast clubs should commence on return of school
term. The only exception to this is if there are significant staffing challenges, and this should be
discussed with the appropriate Education Manager in advance of final decisions being made. As per
school guidance, there is no requirement for primary aged pupils to socially distance when they
return to school in August. However, it is important for adults to retain their social distancing during
the breakfast club sessions.

Out of School Hours Learning
All out of school hours learning activities, whether provided by school staff or third parties, e.g. CLD,
should be paused for the time being. This will be reviewed in term 2.

Outdoor Learning
Schools and FLCs should maximise the use of outdoor spaces for learning and teaching as the risk of
transmission is significantly less when outdoors. Appropriate cleaning of outdoor resources should
take place between different groups of children accessing them. The Outdoor Learning Directory
provides links to various resources in different subject areas and curriculum levels.

Resources
In early years, children should be given access to toys and equipment that are easy to clean. Shared
resources such as sand, water and playdough should only be used by consistent groupings of
children and appropriate risk assessments should be in place for this. Children should be
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discouraged from bringing toys or unnecessary items from home to school or nursery, and from
sharing personal belongings.
Children can bring their own school bags/pencil cases/lunch/snacks from home, provided these
resources are for their sole use. Bags should remain on the floor and not on desks or worktops.
Pupils can take reading books or other homework resources home, however unnecessary resource
sharing should be avoided. Cleaning between uses should be in accordance with the Health
Protection Scotland Guidance for Non-Healthcare Settings. Assist FM have also published
complementary guidance on cleaning for local authorities that includes helpful advice on cleaning
schedules.

Marking of Jotters/Pupil Work
Marking and feedback are vital parts of the learning, teaching and assessment cycle and are
invaluable for identifying to pupils what they have done well and what their next steps are. Teachers
should be reminded of the importance of washing and/or sanitising their hands before and after
marking jotters or pupil work. Teachers may also wish to consider extending the use of alternative
ways of recording and assessing pupil work, i.e. digitally, via whiteboards, self-assessment, etc.

School Libraries
It is worth noting that the latest scientific advice indicates that library books should be quarantined
for 72 hours before reissuing; this is a useful benchmark to consider when sending home
textbooks/reading books. School libraries should develop quarantine procedures for returned books
and resources. Trolleys would be useful as they can be easily labelled, wiped clean and wheeled to
designated ‘quarantine’ areas for 72 hours.

Ventilation
Where possible, doors and windows to classrooms/playrooms should be kept open to increase
natural ventilation and to reduce unnecessary contact with door handles. The exception to this
would be internal fire doors which should never be propped open. In schools and FLCs which have
ventilation systems, these systems have been checked by asset management to confirm if they can
remain in use or not.

High Risk Activities
High risk activities should be incrementally reintroduced following continued suppression of the
virus, advice from the Scottish Government and Public Health and appropriate risk assessments
being in place. Examples include, but are not exclusive to, whole school (or even small
group/staged) assemblies, choir practice, drama and indoor PE. High risk activities, therefore,
should not be introduced until further updates and advice have been provided by the Scottish
Government and Public Health colleagues.
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Practical Subjects
Practitioners may need to adapt their approaches to enable learners to carry out these activities in a
safe way. SSERC has produced guidance on carrying out practical work and Education Scotland have
prepared guidance on safe practice in PE and Home Economics, which will be available in the
autumn on the National Improvement Hub. Changing rooms should not be used until further notice
until further advice and guidance has been sought. Schools should ensure that equipment is cleaned
after use in practical subjects and appropriate risk assessments are in place. Supplier details can be
found at Appendix 3. Evidence suggests that singing, talking at volume and playing wind/brass
musical instruments can increase the spread of the virus therefore these activities should be avoided
during the initial return to school.

Online RE Materials (Denominational Schools)
Alongside literacy, numeracy, and HWB, RE is a key curricular area and so the RE department of the
Diocese of Motherwell, alongside colleagues from SCES and other dioceses have produced a
complete bank of plans and resources for the first 10 weeks of the new school session for P1 - S6
which staff may find useful in class, if they are covering staff absences or even for home learning
should this be necessary. These are in the format of SWAY presentations or power points. They can
be accessed via: https://www.rcdom.org.uk/education
There are also 10 weekly sessions of staff resources which may be useful as staff come together
again to support one another, pray together and re-engage as a community of faith:
https://sces.org.uk/week-one-new-beginnings-from-9th-august/
Many diocesan colleagues have also created prayer materials for those who have suffered a
bereavement in recent months. These include prayer services that can be led by school staff or a
school chaplain, for whole school settings (where that is possible) and also for use on a personal
level. To access these materials, please contact primaryre@rcdom.org.uk

School Uniforms
School uniforms and staff clothing should be washed as per normal. There is currently no scientific
advice to contraindicate the wearing of school uniforms, nor does the advice point to any necessity
for enhanced washing protocols.

Active Travel
Schools and FLCs should encourage parents, pupils and staff to use active travel methods to get
themselves to and from school and nursery where possible. There are likely to be restrictions on
vehicular movement near to school and nursery entry points to enable effective social distancing as
well as potential queues as pupils enter and exit the school/nursery access points.
We are developing a process whereby the capacity and capability of the areas outwith the school
gates can be assessed to help meet the Social Distancing Standards and the needs of pupils on their
journeys to school.
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By encouraging pupils to walk, cycle or scoot to school, vehicular congestion and circulation issues
can be reduced and the school entry areas will be safer and less polluted. Queues and circulation
spaces will also be much easier for staff to manage without vehicular ‘drop offs’ contributing to
crowding at entry areas.

School Transport
School transport should be regarded as an extension to the school estate therefore there is no
requirement for pupils to socially distance on school transport. Pupils should be encouraged to
wash or sanitise their hands before and after travelling on transport. Where possible, designated
seats should be assigned and children should sit with members of their family or class group. No
food or drink should be consumed on school transport. Adults providing transport services are not
required to wear a face covering if there is a partition in place. Where taxis are used to transport
children and young people to school, it is recommended that children travel in the back seat only
and, where appropriate, wear face coverings.

ELC
The Scottish Government has produced revised guidance for the reopening of early learning and
childcare services. Further ELC specific guidance will feature in the next version of this document.

ASN
Every pupil has different needs and individual risk assessments should be considered where those
needs are specific and complex. If staff require to work in close proximity with children with
moderate and complex ASN, staff should wear face coverings and/or PPE as appropriate. Regular
handwashing before and after contact is also very important. A number of our children require
assistance with administration of medication, i.e. insulin etc. In these instances, individual risk
assessments must be in place specifying what PPE is required. Sector specific PPE guidance can be
found within this guidance.
BAME Children, Young People and Adults
Evidence suggests that BAME children, young people and adults are at higher risk of severe infection
from Covid-19. Concerns within minority Ethnic communities should be recognised and individual
requests for additional protection should be supported where possible. Employers should be
mindful of their duties under the Equalities act 2010.
Probationer Update
Probationer guidance has been further updated for session 2020-2021 and this can be accessed
here. Probationer’s core release day will be a Wednesday (on a two week rotational basis) for the
2020-2021 session. Updated NLC Induction Year Guidelines can be
found here.
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Student Update
At the most recent meeting of the Student Placement Management Group (SPMG), it was agreed by
all members that it may be supportive to provide local authorities and schools with some general
guidance to assist with the input of data to the Student Placement System (SPS). Further
documents with student information can be found here.
SPMG appreciate that these are uncertain times and hope that the following information is helpful in
enabling us all to meet the expectation that we continue to offer and support student placements
throughout next session.
• To support schools in planning for the return of pupils, there will be no students arriving in schools
before October 2020.
• SPS for 2020/21 has been live since the middle of June. All school offers for students should be
entered on the Student Placement System on GTCS by 25th August at the latest. Please contact
Tracey McGoldrick with any queries at: mcgoldrickt@ea.n-lanark.sch.uk
Child and Adult Protection Guidance
As we return to school and nursery, responsibilities remain the same in relation to child and adult
protection. North Lanarkshire’s child and adult protection procedures and guidance and the national
child protection guidance remain relevant.
If there is an immediate child or adult protection concern then police or social work should be
contacted without delay and the child protection Development Officer is available by phone or email
to offer advice. Education staff should continue to work closely with multi-agency colleagues, in
particular Social Work, in order to support our vulnerable children and families.
The COVID-19: Supplementary National Child Protection Guidance was updated on the 1st June 2020,
and the guidance is available for download here: https://www.gov.scot/publications/coronaviruscovid-19-supplementary-national-child-protection-guidance/
Additional information and guidance for Child and Adult protection can be found in the CP team on
GLOW. If you have not already joined the CP team then please contact Lindsey Mitchell,
mitchellli@northlan.gov.uk for joining details.
HR Guidance
Guidance for managers and employees on a number of COVID19 related topics can be found on
MyNL. This information is updated on a regular basis to ensure that it is up-to-date and in line with
both government and NHS advice.
We have detailed the most popular topics below along with the link to the relevant page:
Planning for employees returning to work
Employees required to physically attend work
Safety and wellbeing
Travel to and from work
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Phased return of employees
Employees required to work from home
Working hours/patterns
Supporting employee’s mental health
Caring for children
Other caring responsibilities
COVID-19 Return to Work Procedure – Higher Risk & Extremely High Risk (Shielding)
Equality Act 2010
Other useful links
Returning to the Workplace (COVID-19) FAQ

Additionally, a useful ‘Toolbox Talk for Returning Workers’ can be found here. This should be used
by the Head Teacher to return staff to school and should include the content of the risk assessment
for the school.
If you have any concerns that are not covered by the information available on myNL please do not
hesitate to contact the Employee Relations team at EmployeeRelationsTeam@northlan.gov.uk or
contact the ESC Helpdesk on 01698 403151.

Absence Reporting for Teaching and Education Support Staff
The Scottish Government is requesting weekly statistics which outline current staff attendance levels
for teaching and education support staff, following the opening of the schools this week.
Please ensure that all staff absences are recorded via myTeam in a timely manner and that an
accurate record of the reason for absence is also recorded.
On the employee’s return to work, please ensure they are directed to mySelf to mark themselves as
back to work. You can find a quick guide on how to do this here.
Reports will be run on Friday mornings so please ensure all absences for the week up to Thursday
evening are recorded prior to then.
For further guidance on this process for managers, please see here.
In addition to the above, see below which confirms the types of absence reason you should use and
how to record this:
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Sickness Absence
Where an employee contacts you to confirm they are not attending the workplace due to sickness
absence related to COVID-19, please use one of the below reasons:



Coronavirus (Suspected)
Coronavirus (Confirmed)

With effect from the 30th July, all people who experience coronavirus symptoms or have a positive
test result must now self-isolate for 10 days. If symptoms continue beyond 10 days, a fit note should
be submitted.
Where employees are experiencing COVID-19 related stress or anxiety, they may contact you to say
they are unable to attend work due to this reason. In this circumstance, they should be recorded as
on sickness absence due to one of the below reasons:



Stress (covid related)
Anxiety (covid related)

Extremely High Risk
From 1 August, the Scottish Government are advising people who have been shielding that they
currently no longer need to do so. This means that in general, people who have been shielding can
now follow the same advice as everyone else in Scotland and can return to the workplace if required
to do so.
Managers should return shielding employees to the workplace using the same protocol for High Risk
employees as outlined here.
Not all shielding employees will feel able to return to work due to the nature of their condition and
the inability to apply necessary health and safety measures. Managers should contact Employee
Relations for advice in relation to these cases.

Higher Risk (Other underlying health conditions, pregnant, over 70)
All staff in this category should now have returned to work or be in the process of returning to work.
Managers should return higher risk employees to the workplace using the same protocol as for the
extremely high risk employees as outlined here.
If anyone in this category is not able to return, they should be noted as absent from work.
If an employee is unable to return to work due to their underlying health condition, rather than due
to a COVID-19 reason, their absence reason should be recorded as their underlying health reason.
If an employee is in one of the extremely high or high risk categories is able to work from home, this
does not need to be recorded.
Special Leave
There are some specific reasons where special leave should be granted, directly linked to COVID-19.
These are noted below. These are all paid, with the exception of the quarantine leave.
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Special Leave for Dependents (Coronavirus) – Where an employee requires leave to care for
a dependent who is suffering from a COVID related absence or where there are childcare
issues related to a further lockdown period.



Special Leave – Quarantine – Unpaid – This category should be used to record term time
staff/or those with insufficient annual leave, who are returning from abroad and require to
quarantine for 14 days.



Other absence – Self Isolating (Test and Protect Request) – for those who have been asked
to self-isolate for 14 days following an outbreak and test and protect contact.



Other absence – Self Isolation (Household) – for those who require to self-isolate for 14
days due to a member of their household exhibiting symptoms or having a positive COVID19 test.



Special Leave – Pregnant (28weeks) COVID – for those who are over 28 weeks pregnant and
where the individual risk assessment has identified that stringent social distancing cannot be
maintained within the workplace.
Further guidance on what steps need to be taken in relation to all pregnant employees is
contained here.

Business Continuity Planning
As schools will be returning with all pupil groups, this comes with associated risks of outbreaks
associated with more people coming into contact with each other. It is therefore crucial that
establishments have a business continuity plan in place should such an outbreak occur in their
establishments. In relation to existing Business Continuity Planning, Head Teachers and Heads of
Centre should consider how new working practices could be maintained if a member of staff
becomes unwell, is isolating or is confirmed to have coronavirus.
In the case of the above, Head Teachers and Heads of Centre should ensure all COVID -19 HR
Reporting Guidance is followed, areas are cleaned in line with local and national guidance and
parents are communicated with in line with local guidance. A blank business continuity plan for
educational establishments can be accessed here.
Senior Leadership Teams should be made aware of key contacts and procedures.
Further support with business continuity planning can be given by the following personnel:
Education –

Kevin Starrs StarrsKevi@northlan.gov.uk or
Alan Henry henryal@northlan.gov.uk

Psychological Service – Nancy Ferguson FergusonN@northlan.gov.uk
Early Years – Louise Smith SmithLou@northlan.gov.uk
ASN – Judi Pollock pollockjud@northlan.gov.uk
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Test and Protect
All educational establishments are considered complex settings and cases will be prioritised and
escalated to Health Protection Teams. Schools will be able to register their symptomatic staff as
category 3 workers under the employer referral portal, to ensure priority access to testing.
Colleagues from North Lanarkshire, South Lanarkshire and NHS Public Health have been working to
produce pan-Lanarkshire procedures and protocols for suspected or confirmed cases in educational
establishments. These documents are now approved and live. Flowcharts for suspected and
confirmed cases can be found at appendix 5.
A dedicated mailbox has been set up for reporting suspected and/or confirmed cases of Covid-19.
Please note, this mailbox should only be used to report suspected and/or confirmed cases of Covid19 and should not be used for general enquiries. General enquiries should be directed to the
appropriate Education Manager as normal. The mailbox can be accessed at:
COVIDEnquiries@northlan.gov.uk
Additionally, please make urgent contact with one of the following officers if you have a suspected
or confirmed case:
Gerard McLaughlin McLaughlinG@northlan.gov.uk 07720 433118
Alan Henry HenryAl@northlan.gov.uk 07795 074716
Geraldine Shearer ShearerG@northlan.gov.uk 07825 002417
Supporting Wellbeing
The current context has offered considerable challenges to our services, workforce, communities
and families. In the midst of these challenges there has also been strong evidence of resilience
enabling establishments and communities to find novel solutions to unforeseen problems. Key
protective factors identified through studies of resilience enable children and young people to thrive
in spite of adversity. The importance of feeling connected, having a safe base and enjoying positive
relationships are central to resilience building.
It will, therefore, be important in the recovery that schools and nurseries support pupils’ reengagement through re-establishing daily routines alongside a familiar curriculum framework and
within the context of positive relationships and whole school nurturing approaches.
The return to school and nursery will be a difficult time for some children and young people where
specific vulnerabilities may show and schools will need to respond positively to any issues of anxiety,
trauma and bereavement that may affect pupils.
A wealth of resources, activities and resources have been prepared and collated and can be found
here. As recovery moves forward there are likely to be further development to these resources.
Psychological Service staff have developed a number of resources that teachers and ELC
practitioners can use. They are also offering a suite of online webinars with support materials as
part of the Reconnecting and Recovery Model. These are all accessible in their glow SharePoint.
The NHS Lanarkshire Healthy Schools Team is currently creating a separate section within the
primary online framework providing teachers with easy access to suggested lessons that will support
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children and young people to reconnect and re-engage, to re-establish relationships and routines
and to develop their resilience skills as they return to school.
All of our learners will need a holistic recovery to adjust to the return to school or nursery. Some
may need additional assistance and a small number of children may require intensive interventions.
The GIRFEC model provides a framework for support at all levels. The introduction of this with
partner services will assist with getting the right supports to the right children at the right time.
Policy/Procedure Guidance
Head Teachers and Heads of Centre will require to be mindful of any mitigating procedures and
protocols in place and how they subsequently impact on policies and procedures. We have identified
some of these below, but this list is not exhaustive and it may be worth considering if you have other
policies or procedures that need updated.
Some policies and procedures that may need updated are:























Fire Evacuation /Emergency Evacuation/Personal Evacuation Plans
Digital Learning/ Use of ICT
Attendance
Child and Adult Protection
Health and Wellbeing
Homework
Outings and Excursions
Administration of Medication
Intimate Care
Human Waste
Food Handling
Open Door
Parental Involvement
Outdoor Play
Active Learning
Play Based Learning
Tooth Brushing/ Nutrition, Fitness and Oral Hygiene
Physical Restraint
Resources
Classroom/Playroom Organisation and Management
First Aid
Infection Control

FAQs
An FAQ section has been created within My NL and includes the most commonly asked questions
regarding returning to school and the workplace. The questions cover a range of topics relating to
HR, Safety and Wellbeing and Education specific. This section is continually being updated as and
when new questions arise. These FAQs can be accessed here.
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Appendix 1
Arrangements for Recovery (40% Model)
Health and Safety
1. Health and safety (Covid-informed approach)
with risk assessments based on two metre
distancing and sanitisation factors governed
all aspects of life and work in school facilities
and were undertaken in June.
2. 40% of pupils in at any given time

Planned ‘Normal’ Arrangements

Arrangements for New Landscape

Health and safety (pre/non-Covid informed
approach)

Risk assessments have been updated to reflect
the change in situation.

100% of pupils in at any given time

3. 40% - 50% in-school learning for pupils (2½
days per pupil)

100% in-school learning for pupils (5 days per
week)

4. Four and half day primary week (staggered
starts/finishes, staggered lunches/breaks,
planned toilet access, big blocks of learning,
reduced opportunities for movement around
schools – half day to manage non-class
contact arrangements)
5. Secondary school week adjusted for recovery
(staggered starts/finishes, staggered
lunches/breaks, planned toilet access, big
blocks of learning, reduced opportunities for
movement around schools)
6. ASN schools and LCSCs were planning
staggered starts and finishes to facilitate a
pupil-centred, family-learning centred
approach(staggered starts/finishes,
staggered lunches/breaks, planned toilet

Five day week

100% of pupils in at any given time – subject to
the environment being Covid-free and assumes
normal fluctuations in staff attendance patterns
100% in-school learning for pupils (5 days per
week) – subject to the environment being Covidfree and assumes normal fluctuations in staff
attendance patterns
Five day week. (staggered starts/finishes,
staggered lunches/breaks, big blocks of learning,
reduced opportunities for movement around
schools)

No adjustments to school activity

Guidance is already in place for staggered starts
etc. and HTs should manage this at a local level.
Big blocks of learning and reduced opportunities
for movement around schools.

No adjustments to activity pre-Covid.

ASN schools and LCSCs may require to continue
to plan on the basis of individual risk assessments
and to adjust the days to reflect staggered starts
and finishes and to take a more Family Learning
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access, big blocks of learning, reduced
opportunities for movement round schools)
7. Early Years Family Learning Centres had
planned adjustments based on a strict
interpretation of the government advice and
guidance, which was seen through the lens
of phase three planning arrangements.

No adjustments to activity pre-Covid.

8. Two metre social distancing – and signage

No social distancing

9. Two metre distancing and furniture
placement
10. Handwashing arrangements and sanitisation

No social distancing

11. Visible cleaning arrangements – on-site, day
cleaning
12. Catering arrangements to minimise viral
transmission risks

Visible cleaning arrangements – on-site, day
cleaning
Pre-Covid catering arrangements

13. PPE for intimate care (ASN / Early Years)

Existing hygiene arrangements

14. Amended fire safety arrangements in place,
reflecting re-purposed rooms

Pre-covid fire safety arrangements

15. First Aid Arrangements – use of PPE to be
considered if administering first aid

Existing first aid arrangements

16. Cashless System in place

Pre-covid arrangements in place for collection of
money
No restrictions on sharing of resources

17. Minimal sharing of resources

No social distancing
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Centre type approach to the school working day,
with more flexibility.
With Scottish Government moving the language
of recovery towards more of a Phase 4 approach,
the planning advice previously being worked on
is out of date and the normal ratios for 1140
hours of ELC can be applied again both in NLC
and FP settings.
Signage is continuing to be installed, with an NL
‘Keep Left’ policy to be implemented.
Asset management will rearrange any furniture
that requires to be moved.
Handwashing/ sanitisation will remain as per
original plan.
Visible cleaning arrangements – on-site, day
cleaning
Catering staff will wear PPE and have screens
installed. Staggered lunches to minimise contact
between groups of children.
PPE (gloves and apron) should be worn by staff
providing intimate care. Individual risk
assessments for pupils with specific needs should
reflect this.
Fire safety arrangements should reflect pre-covid
arrangements; however, muster points may need
to change to accommodate social distancing
Safety and Wellbeing Officers are producing
guidance on first aid, which will be available
shortly.
Cashless system in place. An app in place for
secondary pupils to pre-order lunches.
Minimal sharing of resources where possible.

18. Photocopying Protocols to minimise risk of
viral transmission
19. Uniform policy decided at school level
Key Workers / Vulnerable Groups Arrangements
20. Community Hubs for Key Workers and
Vulnerable Groups
21. Partial in-school arrangements for ASN
children
22. Free School Meal e-Voucher System in place
to support the feeding of FME children
outwith the 40% school week
23. Enhanced liaison across services re child
protection
HR
24. Staffing assumption around shielded group
working from home to support digital
learning
25. In-service days and WTA planned as per the
SNCT guidance and agreed with TU’s (11
August and 24 September)
26. Trade Union Consultation (cover). There is
likely to be a need to revisit cover
arrangements in light of anticipated periods
of staff absence.
Curriculum
27. V-scene e-delivery of consortium
arrangements

Pre-covid arrangements in place
Existing uniform policies

No hubs for care.

Photocopying protocols to minimise risk of viral
transmission.
School uniforms can be worn as normal. Normal
washing is sufficient as per Scot Gov guidelines.

In school arrangements.

No hubs for care while schools fully open to all
pupils.
In school arrangements.

Pupils receive free school meals in school

Not required as pupils receive meals in school.

Existing CP guidelines

Existing CP guidelines

Assumed people with underlying conditions
come to school

Shielding has now paused so assumption that all
staff return to work unless clinically advised
otherwise.

Previous arrangement was two days in-set on 11,
12 August and with a 13 August start

In-service days and WTA planned as per the SNCT
guidance and agreed with TU’s (11 August and 24
September)

Existing arrangements were subject of some
discussion. The normal patterns of staffing
absence were workable, but challenging.

Trade Union Consultation (cover). There is likely
to be a need to revisit cover arrangements in
light of anticipated periods of staff absence.

Consortium Travel Arrangements in place for
locality curriculum arrangements

Plans are being developed to allow a remote
delivery system to be implemented for August
through Vscene.
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These are unlikely to be able to operate at scale
for August. Work is being done to progress this
as far as possible.
28. Digital Music Service planning to be delivered Music service meeting for bands on Fridays in
Coatbridge High School
through VLE (V-scene)

29. School College Partnership activity had been
planned and agreed with New College
Lanarkshire to enable big blocks of learning.

30. SQA examinations were under review for
next session.
31. Cease ‘high risk’ activities, i.e. assemblies,
choirs, movement between schools etc.
Logistics
32. Transport arrangements to run as far as
possible as normal
33. ASN Transport arrangements to run as far as
possible as normal
34. Drop off arrangements for parental transport
and school gate arrangements were to be
suspended

Previously, the school college partnership
operated within the existing consortium
arrangements, which the college felt to be
restrictive, and the schools felt were less
sustainable than they might have been.
The existing examinations arrangements and
diet.
No restrictions on curricular activity.

Plans are being developed to allow a remote
delivery system to be implemented for August
through Vscene. Work is being brought forward
through the Enterprise Architecture Group to
support this planning. This is an expansion of
what was initially planned, but does progress the
Digital Classroom more quickly.
To be confirmed.

SQA examinations are still under review for next
session.
Cease high risk activities, i.e. assemblies, choirs
etc. as per Scottish Government guidelines.

Pre-Covid Transportation arrangements

Transport arrangements to run as normal.

Pre-Covid ASN Transportation arrangements

Shift balance to parent transport. Letters about
to be written to parents regarding transport
arrangements for August.
Active travel to be promoted by NL and schools.
Staggered start and stop times at local level to
minimise congestion.

There is routinely drop off and school gate
activity, as parents bring children to school.
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Partnerships
35. Community Police would not be in school.

36. Visiting NHS staff will support schools
remotely, as per the guidance for Phase 3.
Prior to lockdown NHS staff pulled out of
schools.

Community Police routinely in school.

Partner staff routinely in school.
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Community Police will be in school to support
health and safety of pupils to enable safe access
to transport, where these arrangements are
already in place.
Scottish Government guidance issued on 3/7/20
states that visiting services should only visit one
establishment on the same day. H&S have
updated the existing risk assessment to reflect
this.

Appendix 2
Our ref: DB/MR
Date: 4 August 2020

Dear Parent/Carer
I am writing to update you on the plans to return to schools in North Lanarkshire. The Scottish Government
announced last week that all schools should return by Monday 18 August. I am pleased to confirm that all
schools will return from Wednesday 12 August, following a single in-service day on 11 August.
In common with many councils, the return to school will be phased as follows:
Primary schools




Wednesday 12 August: Primary One, Primary Two, Primary Three.
Thursday 13 August: Primary One, Primary Four, Primary Five, Primary Six, Primary Seven.
From Friday 14 August: All pupils.

All Primary One pupils will attend on 12, 13 and 14 August. Please note that schools may vary arrival times and
departure times, particularly for Primary One classes. If this is the case, schools will be in contact to confirm
these changes.
Secondary schools




Wednesday 12 August: First Year, Second Year, Third Year.
Thursday 13 August: First Year, Fourth Year, Fifth Year, Sixth Year.
From Friday 14 August: All pupils.

All First Year pupils will attend on 12, 13 and 14 August.
ASN schools
ASN schools will follow the phasing set out above. However, taking into account the specific needs of some
children, there may be some variation. Where this is the case, the school will be in direct contact with you.
Nursery classes and Family Learning Centres
Those attending nursery classes at a primary school will return on Wednesday 12 August and those based at
Family Learning Centres will return on Thursday 13 August. The exception to this is Stepping Stones Family
Learning Centre, which is open on Wednesday 12 August. If you have not already heard from your provider
confirming your child’s session, your provider will be in touch shortly.
Making schools as safe as possible for the return of young people has been our priority throughout the
summer. The guidance issued by the Scottish Government – which can be accessed at
www.gov.scot/coronavirus - makes it clear that a return to school is not a return to normality.
Schools will look considerably different on pupils’ return. The government guidance makes it clear that schools
must have clear plans for the arrival and departure of pupils, how they move around the building, how they
manage breaks and lunches, and how they promote health and hygiene.
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It is important that teachers are able to ensure young people are familiar with differences in their school and
necessary safety and hygiene measures during the first days back. That is why we are putting in place the
phased arrangements detailed above.
Schools are required under national guidance to undertake a considerable programme of risk assessment to
ensure that they comply with government guidance. This will mean that a number of specific orientation
activities will be undertaken with pupils and staff in the week of their return.
Inevitably, because of the different sizes of school and the different configurations of each building there will
be some local variation. We have been working hard with head teachers and property managers to ensure
there are individual risk assessments in place and extensive signage and other measures continue to be
installed to support the new environment.
All of this is happening to minimise the risk of transmission of coronavirus. Equally, we have to be prepared for
all eventualities and detailed planning is happening to respond to any positive cases and the measures that
could be required if positive cases were to happen in a school setting.
Our prime focus during the first few days will be on health and wellbeing, and re-establishing relationships. We
are aware that children and young people have missed the day to day routine of school life, but we also need
to help them deal with issues that they might find challenging about returning to school.
In secondary schools, there will be the usual focus on course options, and, in relation to this, we are reviewing
our plans to provide vocational learning, college programmes and consortium arrangements between schools
for senior phase courses. Our intention is to find way to honour commitments to pupils, where possible, but we
acknowledge that delivery of such programmes may look different in light of government guidance which
makes clear that movement of pupils and staff across schools should be minimised.
On Wednesday 5 August, we will publish on our website extensive questions and answers based on the
guidance and to give you some certainty about some of the anxieties you and your child may have. Inevitably,
we will not be able to answer every single question but we will add to these as we approach the start of the
school term.
These questions and answers, and all other information we have available, will be published on a dedicated
page: www.northlanarkshire.gov.uk/schoolplans. When we publish updates on this page we will announce
those on the council’s Twitter feed (@nlcpeople) and on the council’s main Facebook page
(www.facebook.com/nlcpeople). Schools will also publicise this on their own Twitter feeds, websites, blogs and
via email and text.
In the meantime, I would like to take the opportunity to thank you for the support you have given to our
schools over this challenging period. I speak for staff in all schools when I say that we will be delighted to
welcome the pupils back, with our primary objective being to do this in the safest possible way.
Yours sincerely

Derek Brown
Executive Director
Education and Families
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Appendix 3

Arrow county supplies limited
Arrow House
Longden Road
Shrewsbury
Shropshire
SY3 9AE
Tel; 01743 283600
Email: sales@arrowcounty.com

Code

Description

Price

SP-1313

High-Capacity Premium Sanitiser Stand

15-166

Automatic Sanitiser Dispenser inclusive of 8 AA Batteries

48-513

Professional AA Battery-Pack of 8

SP-846-D

Surface Disinfectant Wipes

08-039-B

Andarta 5L Hand Sanitiser Gel (72% Alcohol)

220.00
39.99
2.99
11.75
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29.46

North Lanarkshire Council

Appendix 4

Return to School Checklist for HTs/HOCs – August 2020
Area to consider

Guidance Responsible
Paragraph
Person
HEALTH and SAFETY FOR REOPENING

PUBLIC HEALTH MEASURES
Reinforce the five essential public health measures;
 enhanced hygiene and environmental cleaning arrangements;
 minimising contact with others (groupings, maintaining distancing for young people in
secondary schools and physical distancing for adults);
 wearing appropriate personal protective equipment where necessary;
 a requirement that people who are ill stay at home;
 active engagement with Test and Protect.
RISK ASSESSMENTS
Risk Assessments should be reviewed and updated where necessary to reflect revised guidance.
Risk Assessments for clinically vulnerable (staff and pupils) should be in place.
Risk Assessments for children with significant and complex ASN should be in place.
Please indicate in the comments box how many new/ updated risk assessments have been
undertaken for Aug 2020.
PPE
PPE is not widely required but will be available and linked to Risk Assessment needs. Ensure schools
and establishments have the requisite supplies and order appropriate stock as necessary has a
supply.
FACE COVERINGS
Inform staff and parents/carers that face coverings are not required for most children/staff, however
can be worn if this is their preference. Staff would be subject to appropriate Risk Assessments
HYGIENE
Pupils and staff should be reminded of regular handwashing routines and personal hygiene
procedures. Furthermore, staff and pupils should be reminded of the “one way system” and
importance of adhering to hygiene signage.
CLEANING
Staff advised that enhanced environmental cleaning regime is in place with facilities staff; this will
involve day cleans and may take place when children in classrooms.
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23 - 24

16 - 22
110 - 114
60

74 - 78

79 - 83

26 – 28
and 56
31 – 37
and 66

Comments

Completed/
Date

Staff advised that touch points and desk tops should remain clutter free for cleaning purposes.
HEALTH AND SAFETY
A Health and Safety check of the building has been undertaken – including water sampling.
Advise staff that all non-fire doors and windows should be kept open where possible to reduce touch
points and increase ventilation.
Fire test drills should still take place. Exit routes and muster points should be reviewed to reflect
revised guidance.
SOCIAL DISTANCING
Primary school pupils are not required to socially distance.
Secondary pupils encouraged to social distance where possible, particularly with Senior Phase pupils,
secondary schools to encourage distancing where possible and maximise opportunities to further
mitigate risk.
Consideration should be given to implementing a one-way system and adopting NL’s ‘Keep Left’
policy, using additional access points/exits.
Staff should be advised that adult to adult and adult to pupil 2 metre distancing should be
maintained, where possible.
Staff should be advised that face coverings should be worn where they cannot keep 2m distancing
and are interacting face-to-face for 15 mins or more. This would be subject to appropriate Risk
Assessment protocols
Ensure physical distancing for all facilities management workers and deliveries.
DROP OFF/PICK UP
Consideration has been made to staggering drop off and pick up times and use all access points to
minimise large gatherings. This includes consideration of school car park. This must not impact on
overall learning time.
Inform parents/carers that they should not enter the building and revised drop off and pick up
arrangements.
TRANSPORT
Remind staff and parents to encourage acceptable behaviour on school and public transport,
reflected in the revised guidance.
Designated school transport should be regarded as an extension to the school estate and it is not
necessary to maintain distance between children and young people of all ages. Confirm all aware.
Ensure that parents are reminded that it is their responsibility to ensure that pupils sanitise their
hands before boarding school transport.
RESPONDING TO SUSPECTED CASES
Share the protocol for young people and staff who display covid-19 symptoms.
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30
38-39
52
43
44-49, 54,
56 and 61
57
62 - 63
64
71

72 - 73

136

137 - 153

84 - 92

Inform staff that if they or a child in their class feels unwell with symptoms of Covid-19, they must
inform a senior member of staff straight away.
Identify an area to be used if child is symptomatic.
Share information on Pan-Lanarkshire flowcharts (issued in HT/HOC Guidance Document Version 2
onwards) for confirmed cases and steps to be taken.

87
87 - 92
93 - 109

Guidance
Paragraph

Area to consider
PREPARATION FOR STAFF
WORKFORCE PLANNING and SUPPORT
Consider current workforce capacity, need for additional teaching workforce and workforce support,
contact HR for additional information as required.
Ensure contact is made with all members of staff who are either shielding or are unable to return to
work due to health reasons.
Ensure that Itrent is updated for all staff unable to attend work and the reasons for the nonattendance. Where appropriate, ensure the Employee Relations team are made aware of the
absence levels for your school
Consider the need to ensure that all absence are recorded on itrent as the Council will be required to
submit weekly returns on absence patterns and levels
PLAN FOR INSET DAY (11th Aug)
Undertake Child Protection Training and take register of attendance.
Share all relevant NLC communications with all school staff
Staff instructed to prepare classrooms in line with revised guidance.
STAFFROOM
Change layout to ensure social distancing and inform staff to use own cutlery/crockery; all cutlery
and crockery to be immediately dried and stored away.
TIMETABLING
Consider adapting NCCT timetable to minimise movement of teachers.
Confirm with your Education Manager your agreed times for the soft start for your school
Assemblies should not take place, but alternatives could be considered (e.g. virtually).
Consideration to be given to groupings of BGE and Senior Phase pupils to minimise mixing of groups,
while ensuring a range of subjects can be offered. Extended blocks of time, double periods, staff
movement rather than pupil movement, etc. could all be considered.
COMMUNICATION WITH PARENTS/CARERS
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156 - 167

N/A

34 and 70

69
N/A
51
50 – 56
and 67 68

Responsible
Person

Comments

Completed/
Date

Using NLC communications as guidance, contextualise and devise own school communications to
convey individual establishment arrangements

N/A

Guidance
Paragraph

Area to consider
PREPARATION FOR PUPILS
CLASSROOM SET UP
Furniture has been re-arranged to take into account full classes returning – set-up should take
account of:
no physical distancing required between primary pupils;
secondary pupils encouraged to socially distance where possible, particularly with Senior Phase
pupils. Where possible, tables facing the front and pupils side by side, not facing each other.
Pupils should have their own workspace where possible and need for movement around the
classroom should be minimised. Pupils should be sat side by side, facing forwards.
If pupils can’t have their own workspace, desks should be cleaned between use – cleaning products
available/in-place and regimes for this communicated with staff and pupils.
Primary schools should consider ELC guidance when looking at play-based approaches.
PRIMARY 1 PUPILS
Consider arrangements for supporting P1 pupils and parents on first day
ASN/BAME Pupils
Careful consideration should be given to enhanced hygiene, intimate care and environmental
cleaning for ASN pupils and associated resources/areas.
Consideration of additional protections for BAME pupils and communicated with parents/carers and
pupils as appropriate.
BAME staff and pupils should have appropriate Risk Assessment undertaken, as appropriate
ATTENDANCE
Work with parents to promote attendance and reassure them of the safety measures in place.
Share information with key staff around attendance codes/procedures for recording and dealing with
covid-19 related absence.
UNIFORM
School uniforms can be worn and washed as normal. This should be communicated with
parents/carers.
BELONGINGS
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31 and 48

31, 33 and
48
33
63
N/A
34, 78,
110 - 116
117 - 119

121 - 123
123

29

Responsible
Person

Comments

Completed/
Date

Communicate with parents/carers new policy on belongings prior to school opening:
 Pupils should not bring toys/non-essential items from home
 Pupils can bring school bags with a small amount of their own resources, such as stationery,
but should not share these with other children.
 Schools in line with Cost of the School Day may wish to consider providing each pupil with
their own resources, e.g. stationery.
 Pupils and staff should keep bags on the floor.
RESOURCES
Clear plan in place to ensure resources are not shared, where possible (e.g. Textbooks)
Regime in place to ensure Library books, reading books etc. that are taken home are quarantined for
72 hours before reused.
Use only toys that are easy to clean between uses of different groups of children.
Resources such as sand, water and playdough should be used only by consistent groupings of
children.
BREAKS and LUNCHTIMES
Discourage physical contact between pupils
Plan in place to ensure pupils are kept within the same group at breaks and lunchtimes, avoiding
mixing with other groups where possible – consider staggered breaks/lunchtimes; sectioning off
playground; lunch in individual classes; etc.
The provision of free school meals to all children in P1-P3 who are attending schools should
continue.
Protocols for pupils going offsite at lunchtime and returning to school afterwards should be agreed.
Pupils should be discouraged from leaving school during the school day.
VISITORS
Only where it is deemed essential or appropriate should visitors to the school should be allowed and
other forms of communication should be considered first.
All visitors should be recorded, wear face coverings, and provided details where appropriate
CURRICULUM
Outdoor learning should be encouraged both within school grounds and beyond, e.g. local
greenspace and personal hygiene routines followed on return.
Specific considerations are in place for use of school kitchens, including those used for
cooking/Home Economics.
Consider approaches to practical, “hands-on” learning and activities, experiments and investigations,
which minimise risk. Refer to SSERC guidance for Science and Education Scotland Guidance for PE.
43

Page 47 of 193

35

36
37
35
35

48
58

154
59

65 and 73
N/A
124 - 127
17 and
128
128 - 129

Singing, talking at volume (e.g. in theatre performance) and playing of wind/brass instruments
should be avoided until further guidance is issued by the Scottish Government.
Inform staff that guidance on SQA National Qualifications 2020/21 will follow.
Extra-curricular activities/ clubs should be avoided until further guidance is issued.
HWB to be a major focus for all sectors.
Business Continuity plans in place should there be a change to full-time education. BCPs should be
completed and recorded as completed as a matter of urgency.
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130
131
132
133, 135,
169 - 177
178 - 196

Pan-Lanarkshire Test and Protect Protocols
August 2020
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Test and Protect Flowchart 1 – Suspected Case
Staff member

Pupil

Symptomatic/
suspected case

Symptomatic/
suspected case

HT/HOC send person
home immediately,
preferably in private
vehicle

If staff member
travelling by public
transport, face
coverings must be worn

No further action
required

HT/HOC to email
COVIDEnquiries@northl
an.gov.uk to update

HT/HOC phone
parent/carer to collect and
take home immediately,
preferably in private
vehicle

Pupil to be supervised in
a well ventilated room
until pick up. Supervising
staff should wear PPE.

Test is confirmed
negative
HT/HOC advise staff
member to arrange for
testing via NHS and
advise HT of outcome

Test is confirmed
positive

HT/HOC advise
parent/carer to arrange
for testing via NHS and
advise HT of outcome

HT/HOC to email Covid
mailbox at:
COVIDEnquiries@nort
hlan.gov.uk

HT to email
COVIDEnquiries@nort
hlan.gov.uk and follow
advice in Flowchart 2

HT/HOC to email Covid
mailbox at:
COVIDEnquiries@nort
hlan.gov.uk

Senior Officers will
make contact with
HT for further
information

Senior Officers will
liaise with Public
Health & HT & decide
on course of action

Senior Officers will
make contact with
HT for further
information

In all suspected cases of Covid-19, the person concerned and anyone they live with must stay at
home and self-isolate until the results of the test are known.
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Test and Protect Flowchart 2 – 1 Confirmed Case
Staff or Pupil

1 confirmed
positive case

Test & Protect Team will
notify the HT/HOC

Person notified
automatically to Test &
Protect Team & will be
contacted by them

HT/HOC to email
COVIDEnquiries@northla
n.gov.uk to advise

Person to isolate for 10
days after symptoms
onset

Senior Officers will
make contact with HT
for further
information

People identified as
close contacts of the
case to isolate for 14
days

T&P will assess need for
further control measures
and will support HTs with
next steps

Senior Officers will
regularly liaise with
HTs/HOCs and Public
Health

Communication to
identified ‘close contacts’
via T&P Team

In addition to emailing COVIDEnquiries@northlan.gov.uk, please also make urgent contact with
one of the following officers to advise of a confirmed positive case:
Gerard McLaughlin McLaughlinG@northlan.gov.uk 07720 433118
Alan Henry HenryAl@northlan.gov.uk 07795 074716
Geraldine Shearer ShearerG@northlan.gov.uk 07825 002417
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Test and Protect Flowchart 3 – 2 or More Confirmed Cases
Staff or Pupil
2 or more
confirmed positive
cases

Test & Protect Team
will notify the HT/HOC

Cases notified
automatically to T&P
Team and will be
contacted by them

HT/HOC to email
COVIDEnquiries@nort
hlan.gov.uk to advise

Cases to isolate for 10
days after symptoms
onset

Senior Officers will
make contact with
HT for further
information

People identified as
close contacts of the
case to isolate for 14
days

Incident Management
Team (IMT) will
determine risk &
decide next steps

Senior Officers will
regularly liaise with
HTs/HOCs and Public
Health

Communication re
next steps issued in
collaboration with
Public Health

Senior Officers
continue to liaise with
HTs/HOCs and Public
Health

In addition to emailing COVIDEnquiries@northlan.gov.uk, please also make urgent contact with
one of the following officers to advise of a confirmed positive case:
Gerard McLaughlin McLaughlinG@northlan.gov.uk 07720 433118
Alan Henry HenryAl@northlan.gov.uk 07795 074716
Geraldine Shearer ShearerG@northlan.gov.uk 07825 002417
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Appendix 6

T: 0131 244 0945
E: gary.sutton@gov.scot

Local Authority Chief Executives and
Directors of Education

Copy:
COSLA
SOLACE
ADES
Education Scotland

9th August 2020

Dear Colleagues,

COVID 19 RESPONSE – INTELLIGENCE GATHERING: SCHOOLS AND ELC

Thank you all for your ongoing cooperation with continuing to provide us with weekly figures in
relation to your local authority ‘schools/hubs/settings’ provision over the summer break.

Since March 2020, the Scottish Government have been gathering and producing daily (reduced to
weekly over the summer holidays) figures in relation to:

•

Local authority ‘schools/hubs/settings’ provision

•

Private/Voluntary/Independent (PVI) day care of children services

•

Grant-Aided & Independent Schools

The information that has been gathered included:



the number of settings open
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the number of staff physically working in them
the number of children and young people physically attending them
information in relation to the number of children and young people being supported with
the provision of a free school lunch.

The need for future information
When schools re-open from 11 August 2020, the Scottish Government requires near “real-time”
information during the ongoing COVID-19 pandemic. This information will assist with keeping
Scottish Ministers informed of the situation. It will sit alongside the enhanced surveillance proposals
being put in place to provide valuable information on which future guidance and policy direction
would be based, and to assist with monitoring the impact the pandemic is having on the ability for
children and young people to learn.
Together with other data sources (e.g. Test and Protect), this information will provide the Scottish
Government with a more comprehensive national and community picture in relation to the
monitoring and surveillance of coronavirus, that in turn will support decision making at all levels of
the system in relation to both educational provision and wider public health.
Data Requirements
The Scottish Government are asking that, from w/c 17 August 2020, local authorities provide the
Scottish Government with the following information:




the attendance and absence of all pupils in local authority schools
the attendance and absence of school staff (both teaching and support staff)
notification when schools have had to close and re-open due to COVID-19

In more detail, the information that is required is as follows:
Attendance and Absence of Pupils
To keep burdens on local authorities and schools down to a minimum, the Scottish Government
would receive a daily extract of the attendance and absence of all pupils directly from SEEMiS.
Having data at this level of detail on a timely and frequent basis will enable the Scottish Government
to monitor (in near “real-time”) whether pupils are attending school or are absent (together with
reasons why they are absent, including the new COVID-19 related reasons).
Information on the complete set of SEEMiS Attendance and Absence codes (including the new
COVID-19 codes) can be found in Annex A.
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We also wish for this data extract to include some key pupil characteristics (such as sex, stage,
ethnicity and postcode) as this will enable the Scottish Government to investigate the impact of the
COVID-19 pandemic by these key characteristics.

The full data specification for this daily extract is shown in Annex B.

In return, the Scottish Government will provide local authorities with a summary of the analysis
carried out using this data, which we hope will provide local authorities with some useful
information for its own purposes. It will also ensure that local authorities have an opportunity to
quality assure this information before it is made publically available.
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School Closures/Re-Openings

The Scottish Government also require local authorities to notify it of any schools that have had to
close (partially or fully) due to COVID-19 related reasons, and when such schools have subsequently
re-opened. Local authorities would only need to report this when such eventualities occur and
would use the existing system that is already in place and used by local authorities when schools are
closed during the winter months (e.g. due to bad weather). Further instructions and guidance
materials with regards to this process will be issued in the next few days.
Attendance and Absence of School Staff
The Scottish Government also require local authorities to provide the Scottish Government with
information in relation to how many school staff (broken down by teaching staff and support staff)
are:




currently working
are currently absent from normal school duties due to COVID-19 related reasons but are still
working (e.g. work from home, etc.)
are currently absent and unable to work due to COVID-19 related reasons.

The intention is for this data to be returned weekly in the first instance (i.e. a “Wednesday”
snapshot), and only at a local authority level (i.e. not for individual schools).

Further details about this, with links to the online form, will follow in the next few days.
Childcare data
Data is also required in relation to the day care of children services registered with the Care
Inspectorate, including settings providing funded Early Learning and Childcare (ELC).
Under the previous survey arrangements, information on local authority settings providing ELC was
collected as part of the local authority ‘schools/hubs/settings’ provision and a separate survey was
distributed to private, independent and voluntary childcare services to provide information on
childcare being delivered by them.

From w/c 17th August, local authority ELC provision will need to be collected in a different manner
given that it cannot be taken from SEEMiS in the same way as the school data.

Therefore a separate survey will be distributed to individual local authority settings. Local
authorities will have the choice to encourage the local authority ran services in their area to
complete this survey, or to collate and provide this data to the Scottish Government on behalf of all
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their local authority settings. If the local authority wishes to do this then a template can be provided
for this purpose.

Given that it is unlikely that all open childcare providers will complete the survey, it reduces the
usefulness of collecting more detailed data or data on a more frequent basis. For this reason, and to
help keep the burden to data providers to a minimum, the following childcare information will only
be required on a weekly (based on a “Wednesday” snapshot) basis. The information that will be
required is as follows:








Type of provider (e.g. nursery, children and family centre, OOSC, playgroup, crèche,
childminder etc)
Status of the setting (e.g. open or closed)
Number of children attending that day, split into two broad age categories – school aged,
and ELC aged or younger
Child absences that day due to COVID-19 (either ill, self-isolating, shielding etc.)
Number of staff present that day, split into childcare staff and other staff
Staff absences that day due to COVID-19 (either ill, self-isolating, shielding etc)

Legal and Lawful Basis for Sharing Individual Pupil Attendance and Absence Data
As local authorities are the data controller of their pupil’s attendance and absence data, then the
Scottish Government require the approval of your local authority for the sharing of this information
with the Scottish Government.
The legal and lawful basis for the Scottish Government asking for, and processing, this data is the
same as that already in place for the routine sharing of attendance and absence information with the
Scottish Government (and can be found in Annex C).
However, the Scottish Government (and SEEMiS) require confirmation from each local authority that
they agree to this additional sharing of pupil attendance and absence data with the Scottish
Government.

Please can your local authority confirm, as quickly as possible, that you agree to the sharing of
your local authority’s pupil attendance and absence data with the Scottish Government. The
Scottish Government will then inform SEEMiS so that they are aware that permission has been
granted on your local authority’s behalf.
Reviewing Data Requirements
As the COVID-19 pandemic is a live situation that can improve or worsen very quickly, we will review
the frequency of these data collections every 3 weeks to ensure that what we require, and how
often we require it, are considered in order to keep any unnecessary burden on schools and local
authorities to an absolute minimum.
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Timeline
The first attendance and absence data from SEEMiS will be collected on Tuesday 18 August,
containing an extract of the data recorded on Monday 17 August and it will be collected daily
thereafter.
The first staff attendance and absence return will be the position as at Wednesday 19 August (and
then weekly thereafter). This information should be submitted to the Scottish Government by close
of business on each Wednesday.
The school closures system will be ‘live’ from Monday 17 August 2020 and should be used to daily
record and update on any school closures from that date.
We will be in touch again in the next few days to provide you with details of the online system to use
for the daily recording of school closures/re-openings and a link to the online form to capture the
weekly attendance and absence of staff.
As schools are opening on a phased basis, please note that there will NO COVID data collection
w/c 10 August 2020 (i.e. on 12 August 2020).
In the meantime, as requested above, please can you please confirm as quickly as possible that your
local authority approve of the sharing of your local authority’s pupil attendance and absence data by
SEEMiS with the Scottish Government.
Thank you again for your ongoing work to respond to the potential impacts of Covid-19 on our
education system.
Yours sincerely

Graeme Logan (SG)
Alison Cumming (SG)
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Annex A - Attendance and Absence Codes (from 11 August 2020)

SEEMiS

SEEMiS

Description

ScotXed

Code

Short
Code

---

-

Present

10

ABS

A

Other authorised Absence

24

CLO

C

Closed (e.g. election)

0

DCA

Q

Exceptional domestic circumstances (authorised)

23

DCU

R

Exceptional domestic circumstances (unauthorised)

32

EXC

X

Exclusion

40

EXL

Z

Extended leave with parental consent

2

FLC

O

Specialist provision out with school

10

FLD

V

Field Trip

10

HOL

H

Holiday

0

INS

I

In-Service

0

LAT

J

Late (arrives before mid-point)

11

LRG

¬

Late during registration

11

LT2

K

Late (arrives after mid-point)

21

LTB

[

Bus Late

10

LTC

¬

Late to Class

10

MED

F

Medically Certified

20

MIS

M

Missing

10

NIM

F

Notifiable illness (medically certified)

20

NIS

D

Notifiable illness (self-certified)

20

NIX

H

Should not attend (notifiable illness)

0

OAT

O

Other attendance out of school

10

OUA

N

Other unauthorised absence

33

PER

P

Medical or Dental Appointment

10

PHL

E

Authorised Parental Holiday

22

PWO

+

Medical or Dental Appointment (whole opening)

20

Code
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REL

^

Religious Holiday

2

RES

L

Resilient schools

10

RFS

7

Refusal to attend

31

SCH

~

In school but not in class

10

SEL

D

Self-Certified

20

SEP

B

Sickness with educational provision

13

SNA

H

Should Not Attend

0

STY

S

Study Leave

10

TBC

T

To be Confirmed

31

TRF

]

Transport Failure

10

TRU

@

Truancy

31

UNA

U

Truancy or Unexplained Absence

31

UNK

T

Unresolved attendance inputs

31

UPH

G

Parental Holiday

30

VIS

V

School Visit

10

WRK

W

Work Placement

12

PTX

Y

Part Time Timetable (exclusion related)

25

PTH

=

Part Time Timetable (health related)

26

COA

-

Attendance – Self Isolation – Coronavirus

15

CAA

A

Authorised absence – Self Isolation – Coronavirus

28

CPI

N

Parents isolating child against advice – Coronavirus

33

Should not attend school closure – Coronavirus
USE EXISTING SCHOOL CLOSURE CODE VIA
CLO

Application>Management>Calendar>School>Enter Holidays

-

COB

B

Sickness with provision to home learn - Coronavirus

14

CAB

F

Sickness unable to home learn - Coronavirus

27

COH

-

Home Learning - Attendance

50

CAH

A

Home Learning - Absence (Any Reported)

51
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Annex B – Data Specification for Daily Pupil Attendance and Absence Information from SEEMiS to
the Scottish Government

All files that SEEMiS send to the Scottish Government will be in csv format and will include the
following variables:

Scottish Candidate Number
Seedcode
LA Code (if available)
Student Status
Sex
Student Stage
Ethnic Background
Postcode (pupil’s home postcode)
Attendance SEEMiS 3-character Code (am)
Attendance SEEMiS 3-character Code (pm)
Date
All pupils (with all Student Statuses) from local authority primary, secondary and special schools
should be included in the data extract (i.e. P1-S6, and SP stages)
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Annex C – Legal and Lawful Basis

Local authorities are the “data controllers” of the information held on SEEMiS. SEEMiS are the “data
processors” of this information.

As with the routine attendance and absence information being shared by local authorities to the
Scottish Government (via SEEMiS), the same legal and lawful bases apply for this sharing of data.

For more information on the legislation which allows this to occur, see:










Local Government (Scotland) Act 1973
The Education (Scotland) Act 1980
The Jordanhill School Grant Regulations 1988
The Special Schools (Scotland) Grant Regulations 1990
Education (Scotland) Act 1996
Standards in Scotland's Schools etc. Act 2000
Local Government in Scotland Act 2003
Children and Young People (Scotland) Act 2014

The individual data about children and young people educated in Scotland’s schools is collected by
the Scottish Government’s Education Analytical Services for statistical and research purposes only
for the performance of a task carried out for reasons of public interest.

The ‘lawful’ basis that underpins this are the following GDPR articles:

GDPR Article 6(1)(e) provides a lawful basis for processing data where “processing is necessary for
the performance of a task carried out in the public interest or in the exercise of official authority
vested in the controller”.

GDPR Article 89(1) provides a lawful basis for processing of data for archiving purposes in the public
interest, scientific or historical research purposes or statistical purposes, and the data shall be
subject to appropriate safeguards, in accordance with this Regulation, for the rights and freedoms of
the data subject.

GDPR Article 9(2)(j) provides a lawful basis for processing special category data where “processing is
necessary for archiving purposes in the public interest, scientific or historical research purposes or
statistical purposes in accordance with Article 89(1) based on Union or Member State law which shall
be proportionate to the aim pursued, respect the essence of the right to data protection and provide
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for suitable and specific measures to safeguard the fundamental rights and the interests of the data
subject.”.

GDPR Article 89(2) provides a lawful basis for processing personal data for scientific or historical
research purposes or statistical purposes, and that Union or Member State law may provide for
derogations from the rights referred to in Articles 15, 16, 18 and 21 subject to the conditions and
safeguards referred to in GDPR Article 89(1).

The Scottish Government will not publish or make publicly available any information that allows
individual people be identified, nor will data be used by Scottish Government to take any actions in
respect of individuals.

Once shared, the Scottish Government becomes the data controller for any information it has in its
possession.

Also, as parents/carers and children and young people have already been notified by existing privacy
notices (both by local authorities/schools and the Scottish Government) that attendance and
absence information is shared by local authorities with the Scottish Government, that explain how
their personal data will be collected and used, and who it will be shared with, then existing privacy
notices will apply to this additional (more frequent) sharing of this information.

The Scottish Government Privacy Notices can be found here:
https://www.gov.scot/publications/scottish-exchange-of-data-privacy-information/
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Appendix 2

Pan-Lanarkshire Test and Protect Protocols
August 2020
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COVID-19 Infection and Educational Establishments in Lanarkshire
An agreement on joint working between NHS Lanarkshire and
North Lanarkshire Council and South Lanarkshire Education
Departments

Introduction
The purpose of this agreement is to set out how NHS Lanarkshire, South Lanarkshire Council and North
Lanarkshire Council will work together should a suspected case of COVID-19 infection, a single
confirmed case of COVID-19 infection or a cluster or outbreak of such cases arise in an educational
establishment. Such cases could involve staff, pupil or employees of a contractor operating in a school.
It is based on the contents of current national guidance for the health and education sectors.

1. Suspected Cases (see Flow Chart 1)
The whole school community should be vigilant for the symptoms of COVID-19, and
understand what actions they should take if someone develops them, either onsite or offsite.
The most common symptoms are:




new continuous cough
fever/high temperature
loss of, or change in, sense of smell or taste (anosmia).

The actions to be undertaken if a pupil or staff member should present with such symptoms
in an educational establishment are set out in paragraphs 84 to 94 of Scottish Government’s
guidance on preparing for the start of the new school term1. It covers:









first response;
isolation at school;
advice on self-isolation;
testing (all persons with symptoms, who are advised to self-isolate should seek
testing. In a pupil, it is the responsibility of the adult or guardian to organise this);
testing arrangements (NHSL HPT can provide support should testing require to be
expedited);
transport from school;
cleaning and hygiene;
maintaining a register of absences.

NHS Lanarkshire does not require to be notified about the occurrence of a single suspected
case of COVID-19 infection in an educational establishment. It is, however, willing to provide
advice wherever required.
Should the observed numbers of pupils or staff presenting in the school with respiratory
symptoms increase markedly within a short period, the Headteacher should inform NHSL of
1

https://www.gov.scot/publications/coronavirus-covid-19-guidance-preparing-start-new-school-term-august2020/
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this occurrence. NHSL will gather and assess evidence to determine if there is a likelihood
that COVID-19 is being transmitted in the educational establishment. It may call a Problem
Assessment Group to undertake this action. If a definitive risk is identified (e.g. by
consequent testing), an Incident Management team will be convened (see below).

2. A Single Case of Confirmed COVID-19 Infection (See Flow Chart 2)
NHSL Test and Protect (T&P)
All persons testing positive for coronavirus infection are notified automatically to T&P. If they
are deemed to be a definite case, the person will be contacted urgently. The service
operates from 8am to 8pm (Monday to Sunday) and has out of hours cover.
T&P will interview the case to ensure that they are self-isolating for 10 days after symptom
onset and to identify potential contacts who may be have been exposed to the virus when
the case was infective i.e. 48 hours prior to and 7 days after the case’s symptom onset.
If the case has worked in or attended an educational establishment in that time-period, he or
she (or when relevant, the case’s parent or main teacher) will be asked to provide details of:






His/her regular position and movements in a classroom;
His/her regular position and movements in other workplace settings including
breakout areas and toilets;
Use of transport;
Use of masks, gloves and other PPE in the above;
Application of social distancing in the above.

T&P will then ask the case to identify potential contacts through ascertaining:






Who was in one of the above areas at the same time as the case;
If required, was relevant PPE used by case and potential contacts;
Was social distancing applied by case and potential contacts;
Are any of the potential contacts, at-risk children or staff;
Were connectivity groups (i.e. bubbles) present and adhered to.

Based on the above information, T&P will then assess, the level of contact between the case
and each contact or groups of contacts to determine if they are close contacts. A close
contact is defined as having a person having evidence of the following, during the infective
period:
1. Direct contact:
•

face to face contact with a case within 1 metre for any length of time, including:
o
o
o

being coughed on
having a face-to-face conversation
having skin-to-skin physical contact

•

any contact within 1 metre for one minute or longer without face-to-face contact

•

a person who has travelled in a small vehicle with someone who has tested positive
for coronavirus (COVID-19) or in a large vehicle near someone who has tested
positive for coronavirus (COVID-19).

2. Proximity contact:
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•

A person who has been between 1 and 2 metres of someone who has tested positive
for coronavirus (COVID-19), for more than 15 minutes cumulatively during period 48
hours prior to and 7 days after the case’s symptom onset

Those meeting such criteria will be considered as close contacts, their details obtained,
traced and communicated with and asked to self-isolate for 14 days since their last contact
with the case.

Engagement of Educational Establishment by T&P
T&P will seek from the case (or when relevant, the case’s parent) the contact details of the
Headteacher of the educational establishment where he or she works or studies. It will then
notify the Headteacher of the occurrence of a case. The case will also be asked to
personally notify his/her local manager about the situation. If the Headteacher is the case,
the relevant local authority officer will be notified.
Close contacts will be asked to notify their situation to the Headteacher of the establishment
they work in. T&P, however, will not normally notify the Headteacher about contacts.

Risk Assessment of the Educational Establishment
If the case has either been exposed to the virus in an educational establishment, or may
have exposed others in such a setting and there is only one case linked to the educational
establishment, T&P will support the Headteacher and other local authority partners in
discharging his/her responsibility for undertaking a risk assessment as set out in national
guidance and local procedures.
NHSL and its council partners will determine if it’s best to manage the risk assessment and
consequent management and communications, through a Problem Assessment Group
(PAG), led by NHSL.
T&P will share the information gained from the case and contacts and if further details are
needed, organise their re-interview. Additional close contacts identified by the educational
establishment will also be interviewed.
The risk assessment of the educational establishment should cover:











Contacts between individuals and groups in relevant settings in and nearby the
educational establishment;
Pupils and staff whose health is at greater risk from COVID-19 infection;
Out of school activities;
Transport including drop off/pick up arrangements;
PPE and other protective barrier measures;
Hygiene facilities;
Environmental cleaning;
Ventilation;
Any recent reported breaches in social distancing, use of PPE, hygiene etc.;
Evidence of recent sickness absence in the school;

Risk Management of the Educational Establishment
Risk management will be determined by the findings of the assessment.
If there is no evidence of an on-going risk of transmission, T&P will agree with the
educational establishment to continue monitoring the situation.
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If there is evidence of an actual or potential increased risk of transmission of COVID-19
infection over and above the background rate, one or more of the following will be
considered:
•
•
•
•
•
•

extending the definition of close contacts and a consequent augmentation in the
numbers self-isolating;
carrying out an intensive disinfection (deep clean) of affected areas;
offering testing to one or more groupings involved in the school;
modifying social connectivity arrangements (e.g. bubbles) in the school;
monitoring the implementation of the above;
forming an Incident Management Team.

From a public health perspective, closing all or part of an educational establishment based
purely on the detection of a single confirmed case is rarely warranted. The risk assessment
may occasionally reveal significant findings to change that position. It may however be
appropriate in the broader context, for the Education Department to consider school closure
to allay staff and parental anxiety. Care will be taken to ensure a consistent approach
throughout Lanarkshire which is aligned with the rest of Scotland.

Risk Communication
The finding of even a single case of COVID-19 infection in an educational establishment
could cause anxiety among those working in and using the establishment. Discussion will
take place about the appropriate level and nature of communications while honouring the
confidentiality of the case and their known close contacts.
There will be liaison with the local educational authority (ies) and the Head Teacher/Head of
Educational Setting which will be important in helping keep parents/carers, staff and the
community informed.

3. A Cluster or Outbreak of suspected or confirmed COVID19 Infection (See Flow Chart 3)
NHSL Health Protection Team- Incident Management Team
The management of outbreaks and clusters of infectious disease in schools and other
settings is led by NHSL health protection teams (HPTs). To manage such occurrences, an
HPT convenes its partners to form an Incident Management Team (IMT).
A cluster is defined as:


two or more confirmed cases of COVID-19 occur within 14 days in an educational
establishment;



there is an increase in the background rate of absence due to suspected or
confirmed cases of COVID-19.

An outbreak is defined as:


Two or more confirmed cases of COVID-19 among students or staff who are direct
close contacts, proximity contacts or in the same cohort in the school within 14 days.
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A cohort can be a class, year group or other defined group within the school. This definition
will help distinguish between transmission occurring in the community and that occurring
within the school setting.
Risk Assessment
The Incident Management Team (IMT) led by NHSL will oversee and support the risk
assessment undertaken in the school and determine if there is any risk to the wider
community.
With regard to the topics assessed, these will be similar to those outlined for a single case.
The layout of buildings on site, the overall numbers and types of staff working in them,
arrangements for organising pupils and related staff in cohorts and the presence of visitors
and contractors will also be considered. Results from background surveillance of COVID-19
in the locality where the establishment is sited, will be reviewed.
Factors taken into account when determining the level of risk, will be: the impact on health of
those affected, the speed and extent of spread of the infection, the level of compliance with
recommended controls e.g. social distancing and PPE and the actual or potential level of
anxiety in the affected population.
Educational establishments should maintain appropriate records to support such an
assessment e.g. children, young people and staff attendance, details of pupil groups, visitors
to schools, and clinically vulnerable or previously shielded children and young people who
are attending school.
Risk Management
The risk management options would include:
•
•
•
•
•
•

extending the definition of close contacts and a consequent augmentation in the
numbers self-isolating;
carrying out an intensive disinfection (deep clean) of affected areas;
offering testing to one or more groupings involved in the school;
modifying social connectivity arrangements (e.g. bubbles) in the school;
closing an affected area e.g. floor of a school, or the whole school until certain criteria
related to the reduction of the risk of transmission have been met.
monitoring the implementation of the above.

School closure will not generally be necessary, but may be considered in the case of
widespread transmission in a school setting, high numbers of cases in multiple cohorts,
significant issues in implementing control measures, or when safe operation of the school is
not possible. Closing part or all of a school has implications for the physical and mental
health of the children affected with a significant knock-on effect on their parents. These
factors will also be taken into consideration. Care will be taken to ensure a consistent
approach throughout Lanarkshire which is aligned with the rest of Scotland.

Risk Communication
Bespoke, co-ordinated communications will be made through appropriate media to those
known to be directly affected by the infection (cases and contacts); those with an increased
potential of exposure (groupings within the establishment); the wider school; the local
community; national media.
The lead spokesperson for such communications, especially those concerning the risk to
health, will be the NHSL public health consultant leading the Incident Management Team.
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There will be liaison with the local educational authority (ies) and the Head Teacher/Head of
Educational Setting which will be important in helping keep parents/carers, staff and the
community informed.

Conclusion
This agreement is based on guidance which is the subject of ongoing modification. As such,
it will be subject to review and updating.
Relevant contact details are provided in the appendix.
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Test and Protect Flowchart 1 – Suspected Case
(HT = Head Teacher, HOC = Head of Centre; NLC = North Lanarkshire Council)

Staff member

Pupil

Symptomatic/
suspected case

Symptomatic/
suspected case

HT/HOC send person
home immediately,
preferably in private
vehicle

If staff member
travelling by public
transport, face
coverings must be worn

No further action
required

NLC HT/HOC* to email
COVIDEnquiries@northl
an.gov.uk to update

HT/HOC phone
parent/carer to collect and
take home immediately,
preferably in private
vehicle

Pupil to be supervised in
a well ventilated room
until pick up. Supervising
staff should wear PPE.

Test is confirmed
negative
HT/HOC advise staff
member to arrange for
testing via NHS and
advise HT of outcome

NLC* HT/HOC to
email:
COVIDEnquiries@nort
hlan.gov.uk

Senior Officers will
make contact with
HT for further
information

Test is confirmed
positive

HT/HOC advise
parent/carer to arrange
for testing via NHS and
advise HT of outcome

NLC* HT/HOC to email
COVIDEnquiries@nort
hlan.gov.uk and follow
advice in Flowchart 2

NLC* HT/HOC to
email:
COVIDEnquiries@nort
hlan.gov.uk

Senior Officers will
liaise with Public
Health & HT & decide
on course of action

Senior Officers will
make contact with
HT for further
information

In all suspected cases of Covid-19, the person concerned and anyone they live with must stay at home and selfisolate until the results of the test are known.
*South Lanarkshire Council Head Teachers and Heads of Centre should contact the Authority’s Senior
Management Team.
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Test and Protect Flowchart 2 – Single Confirmed Case
(*South Lanarkshire Council Head Teachers and Heads of Centre should contact the Authority’s Senior Management Team.)

Staff or Pupil
1 confirmed
positive case

Test & Protect Team will
notify the HT/HOC

Person notified
automatically to Test &
Protect Team & will be
contacted by them

NLC* HT/HOC to email
COVIDEnquiries@northla
n.gov.uk to advise

Person to isolate for 10
days after symptoms
onset

Senior Officers will
make contact with HT
for further
information

People identified as
close contacts of the
case to isolate for 14
days

T&P will assess need for
further control measures
and will support HTs with
next steps

Senior Officers will
regularly liaise with
HTs/HOCs and Public
Health

Communication to
identified ‘close contacts’
via T&P Team

Senior Officers continue to
liaise with HTs/HOCs and
Public Health

For NLC schools, in addition to emailing COVIDEnquiries@northlan.gov.uk, please also make urgent contact
with one of the following officers to advise of a confirmed positive case:
Gerard McLaughlin McLaughlinG@northlan.gov.uk 07720 433118
Alan Henry HenryAl@northlan.gov.uk 07795 074716
Geraldine Shearer ShearerG@northlan.gov.uk 07825 002417
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Test and Protect Flowchart 3 – Two or More Confirmed Cases
(*South Lanarkshire Council Head Teachers and Heads of Centre should contact the Authority’s Senior Management Team.)

Staff or Pupil
2 or more
confirmed positive
cases

Test & Protect Team
will notify the HT/HOC

Cases notified
automatically to T&P
Team and will be
contacted by them

NLC* HT/HOC to email
COVIDEnquiries@nort
hlan.gov.uk to advise

Cases to isolate for 10
days after symptoms
onset

Senior Officers will
make contact with
HT for further
information

People identified as
close contacts of the
case to isolate for 14
days

Incident Management
Team (IMT) will
determine risk &
decide next steps

Senior Officers will
regularly liaise with
HTs/HOCs and Public
Health

Communication re
next steps issued in
collaboration with
Public Health

Senior Officers
continue to liaise with
HTs/HOCs and Public
Health

For NLC schools, in addition to emailing COVIDEnquiries@northlan.gov.uk, please also make urgent contact
with one of the following officers to advise of a confirmed positive case:
Gerard McLaughlin McLaughlinG@northlan.gov.uk 07720 433118
Alan Henry HenryAl@northlan.gov.uk 07795 074716
Geraldine Shearer ShearerG@northlan.gov.uk 07825 00241
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Appendix
Contact Details:
NHS Lanarkshire



01698 85 82 28
Publichealthcovid.enquiries@lanarkshire.scot.nhs.uk
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AGENDA ITEM 4

North Lanarkshire Council
Report
Education and Families Committee
☐approval ☒noting

Ref AM/TS

Date 15/09/20

A Progress Update on the Implementation of Organisational
Change in Education & Families
From

Anne Munro, Head of Education (South)

Email

MunroAn@northlan.gov.uk

Telephone 01236 812221

Executive Summary
In 2018, North Lanarkshire Council took the decision to create a new Education and
Families Directorate which brought together a range of services including Education,
Children’s Services, Social Work and Criminal Justice, as part of an ambitious change
programme. A key purpose of the new Education and Families (E&F) Service was to
establish integrated systems and structures to improve services and outcomes for
children, young people and families.
This report highlights the significant shift made by Education and Families in managing
organisational change, showing progress in implementing new workforce structures
which have affected all aspects of service provision. This includes the restructuring and
streamlining of central services, revision of management structures in schools, and the
implementation of an ambitious cluster operating model which facilitates critical
collaborative practice across all services.
This approach articulates with the Plan for North Lanarkshire which emphasises the
importance of collaborative working in ensuring that all children achieve their full
potential. This activity in redesigning service activity has been achieved in line with
outcomes required as part of budget decisions taken by North Lanarkshire Council in
both 2019 and 2020.

Recommendations
It is recommended that Education and Families Committee:
1. Note the contents of this report.

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(7) Enhance collaborative working to maximise support and ensure
all our children and young people are included, supported, and safe

Page 75 of 193

1.

Background

1.1

In 2018, North Lanarkshire Council agreed the implementation of We aspire – A
shared ambition for North Lanarkshire, which signposted a new E&F Operating
Model based on systems designed to improve collaborative practice across services
to ensure integrated local provision.

1.2

In February 2019, E&F Committee approved the strategic direction of the newly
formed service. A key feature of the new Operating Model was a review of the
service’s capacity to support such transformational practice to ensure improvement
across the organisation in line with the Plan for North Lanarkshire and the
Programme of Work. Integral to this is the development of new workforce
arrangements which support collaborative working both within the service and with
key partners in ensuring a holistic approach to supporting children, young people and
their families.

1.3

The Adult Health & Social Care / Education & Families Operating Model was
approved by the Council’s Corporate Management Team (CMT) in October 2019.
The model, which involves the redesign of a number of inter-related services, was an
important step towards more radical integration in the future.

1.4

A further key driver for the design of the new operating model was the Scottish
Government’s 2017 consultation ‘Empowering Schools: A consultation on the
provisions of the Education (Scotland) Bill’. This encouraged local authorities to
devolve as much ownership of systems, resources and responsibility for outcomes to
schools as is possible. Furthermore, this agenda influenced the direction of travel in
developing the service’s cluster operating model which is underpinned by the
creation of twenty three new Integrated Cluster Wellbeing Teams and Bases and was
approved by Committee in May 2020.

1.5

The National Improvement Framework, with its focus on ‘delivering Excellence and
Equity’, was also an important driver and has helped to shape the revised strategic
direction and repositioning of the Scottish Attainment Challenge (SAC) team. The
SAC plan for 2020/21 supports schools on a wider universal platform thereby
strengthening the empowering clusters model.

1.6

Significant policy decisions were taken as part of the Additional Support Needs
(ASN) Review in September 2019, and were reinforced by Committee in May 2020.
The review highlighted the need to strengthen the ‘presumption of mainstream’ and
to create a more fluid interplay between mainstream and specialist provision. This
further reinforced the need for collaborative practice across services to impact on
improving outcomes for all our children.

1.7

The new Operating Model is underpinned by Getting it Right for Every Child and will
also strengthen the service’s ability to deliver on wider priorities including addressing
child poverty and child protection, mental health and wellbeing, family support and
the implementation of The Promise.

1.8

This review of service capacity to deliver on key aspirations and to meet obligations
in line with the budget setting process with a total value of £3.410M, has been
underpinned by significant strategic workforce planning across the service. This
involved savings associated with the reduction of the central team and a number of
savings in 2020, which are detailed below:
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Reconfiguration of Secondary Management Structures
Creation of cluster ASN Base Units
Creation of ASN cluster allocations model
ASN Provision : Funding Follows the Child
Education and Families Review.

2.0

Report

2.1

Central Team Operating Model

2.1.2

One of the driving principles of the newly established Education and Families Service
(E&F) was to design an approach that supported improvement across the whole
Directorate and wider partnership working.

2.1.3

In order to strengthen integration of the third tier level, and work towards achieving
the £0.389M saving (agreed in the 2019 budget setting process) to reduce the central
team, a number of changes were approved by the Council’s Workforce Steering
Group. This involved the posts of Education Officer being reduced from three to two
and re-designated to Senior Education & Families Manager. The Continuous
Improvement Service which previously comprised of fifteen Continuous Improvement
Officers (CIO), has been reduced to three CIOs, and is supported by the introduction
of eight newly established Education & Families Managers.

2.1.4

In line with the ASN review, the remaining three CIO posts will now focus on
‘Inclusion’ and will play a major role in driving this and the service improvement
agenda forward.

2.1.5

In light of the emerging COVID-19 emergency situation, it has become apparent that
full implementation of the restructure, as approved by the Workforce Steering Group,
should be accelerated, therefore the new structure, as outlined above, will be
implemented by 11 August 2020, seven months ahead of schedule. Table 1
highlights the breakdown of the new Central Team operating model.

Table 1 E&F Central Team Operating Model

Executive Director (Education and Families)
Head of Education &
Families (North):
Health & Wellbeing

Head of Education &
Families (South) :
Excellence & Equity

Senior Education &
Families Manager

Senior Education &
Families Manager

Education and
Families Manager (x2)

Education and Families
Manager (x2)

Head of Education &
Families (Central) :
Improvement & Learner
Journeys

Chief Social Work Officer:
Head of Children, Families &
Justice SW Integrative
Practice
Senior Education & Families
Manager : SW (2 C&F, 1
Justice)

Education and Families
Manager (x4)
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Education and Families
Manager SW (x4)

2.1.6

It is important to note that the reconfiguration of senior management posts within
social work will be concluded in the near future with the new structure and roles
designed to align closely to those in Education but also to support continued close
working with adult services colleagues. Senior Education and Families Managers
(Social Work) will have strategic and partnership responsibilities alongside
operational responsibilities for both area wide and locality services.

2.2

Secondary Management Structures

2.2.1

Following Council decision on 24 February 2020, a significant amount of work has
been undertaken by the service to achieve the savings aligned to ‘Secondary
Management Structures’.

2.2.2

In supporting this process, the service has undertaken extensive collaborative
working with Head Teachers, affected promoted post-holders, HR Business Partners
and the Joint Teacher Trade Unions. Consultation via the Joint Negotiation
Committee for Teachers has been key to minimising impact and has provided a level
of oversight at both school and service level.

2.2.3

The application of the Council’s Premature Retirement Scheme has also enabled
schools to support early release of affected staff members deemed as surplus in line
with their new management structures.

2.2.4

The management restructure of secondary school posts will generate an initial saving
of £0.150M per annum. The restructure affected ninety seven posts and actions
taken to date include:


Twenty promoted teachers have had their post resized in line with the National
Job Sizing Toolkit for Promoted Post-holders



Thirty promoted teachers have been appointed to new structured posts following
school level, ring-fenced interviews



Thirteen promoted teachers, who have remained surplus from the new academic
session, have opted to engage in redeployment for a period of 3 years, during
which time they will undertake commensurate duties and receive cash
conservation



Fifteen promoted teachers have opted out of the redeployment process and will
now be regarded as main grade teachers, and will receive cash conservation for
a period of three years



Nineteen promoted teachers have accepted premature retirement and will exit
NLC on 10 August 2020.

2.2.5

In implementing the revised management structures as outlined above, the Service
has reflected the impact of the teachers’ three year salary conservation in the phasing
of savings delivery in the current budget cycle. However it should be noted a total
saving of £0.8M per annum linked to this proposal will be realised from financial year
2023/24 onwards.

2.2.6

Successful implementation of revised secondary management structures has been
significant, not only in working towards achieving service obligations in line with the
budget setting process, but also in meeting the recommendations of the ASN Review
and in facilitating the implementation of the new cluster operating model.
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2.3

Additional Support Needs (ASN) Review and the Establishment of Integrated
Cluster Wellbeing Teams and Bases

2.3.1

The ASN Review was reported to the Education and Families Committee in
September 2019 and an update paper was reported and approved by Committee in
May 2020. This report concluded that the next steps should be:
 The establishment of Integrated Cluster Wellbeing Teams and Bases
 The implementation of the Cluster Allocations Model
 Further consultation on the creation of the Pupil Support Service and Learning
Assistant role.

2.3.2

This section of the report provides an update on those next steps and articulates the
way in which the new workforce structure designed to support implementation of the
cluster model interconnects all establishments, including ASN. This provides a more
cohesive, integrated and unified system focusing on more effectively meeting the
needs of all children.

2.3.3

Recommendation 9 of the ASN Review proposed that cluster based hubs would
support the education of children and young people with ASN in their local
community. The Update of the Review of Additional Support Needs committee paper
outlined the development of the new model of Integrated Cluster Well Being Teams,
bringing together a range of professionals including Cluster Innovation and
Improvement Leads (CIIL), Cluster Support Teachers (CST) and a newly designed
Pupil Support role.
Figure 1 Integrated Cluster Wellbeing Teams
Education and
Families
Managers
* strategic and
operational
responsibilities

CSTs
* planning and
delivery of
appropriate in
school support

Integrated
Wellbeing
Teams

Cluster Chairs
* strategic lead
for cluster

CIILs
* work with
cluster chair
and liaise with
SW, agencies
and partners

2.3.4

These teams have now been established, achieving a £2.180M saving as a result of
the movement of 45 FTE network support staff into the new cluster arrangements.
The 45 FTE saving is funded through the realignment of secondary school
management structures outlined above.
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2.3.5

The former network support teachers, are now re-designated as Cluster Support
Teachers and will operate from the integrated wellbeing bases from August 2020. By
reducing travel across the authority and focussing on a cluster of schools, a more
efficient and targeted service will be provided to support children and young people
with learning needs. This aspiration is also supported by work within the service to
improve joint planning for children and young people with additional support needs
including the Close to Home, a work stream designed to ensure children with the
most complex additional and social support needs can be supported effectively
locally.

2.3.6

Additionally, 3.8 FTE of the original Network Support Teachers with a specialism in
technology will be deployed to the Digital School and 4 FTE with a specialism of
supporting looked after children have already been deployed to the Virtual School.
This provides additionality and strength to these developing services.

2.3.7

Historically, Additional Support Managers provided support to schools across North
Lanarkshire. Following a full consultation exercise involving post holders and trade
unions, 5 FTE Additional Support Managers have now been redeployed into the post
of Cluster Innovation and Improvement Lead (CIIL) and will join the additional ten
newly recruited CIILs from 11 August 2020 ensuring that their skills and experience
will be fully utilised within the new cluster model. It is important to note that this also
fully achieves the approved Council saving of £0.276M.

2.3.8

Similar to the approach outlined above in relation to the Secondary Management
Restructure, the process was heavily reliant on extensive collaborative working with
Head Teachers, affected promoted post-holders, HR Business Partners and the Joint
Teacher Trade Unions. Such a transparent and collaborative approach has facilitated
the creation of the ambitious new cluster model.

2.4

Further Consultation on the Creation of the Pupil Support Service and Learning
Assistant Role

2.4.1

In the 2020 budget setting process E&F Senior Officers were tasked by North
Lanarkshire Council to conduct a review of Classroom Assistants (CA). During April
2020 a preliminary review of CAs was carried out which confirmed the need to further
investigate the notion of a single post known as a Learning Assistant (LA) to improve
services to children and young people.

2.4.1

Since May 2020, further consultation has taken place with the joint trade unions
through the Joint Consultative Committee (JCC) mechanism, and work is now
underway to develop a new job description which combines key duties of both
existing Additional Support Needs Assistant (ASNA) and CA posts. This will support
the requirement to provide service delivery from one generic post which will be
regarded as a Learning Assistant (LA). A career pathway towards the NLC 7
Enhanced Support Assistant post, shown in figure 1, has been defined with an
innovative training package being designed in partnership with the Talent and
Organisational Development team as part of the new Learning Management System.
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Figure 2 Career Pathway

NLC 7 Enhanced Support Assistants
•Provide enhanced supports for children and
families
•Have a role in line-managing and overseeing the
development of other staff

NLC 4 Learning Assistant
•Provide effective supports for children with
additional needs

Modern Apprenticeships
•Provide support for children while learning
about Pupil Support roles

2.4.2

Consultation will continue through the JCC process to ensure that service obligations
as outlined in the budget savings process are overtaken.

2.5

Empowering Clusters Model

2.5.1

The significance of the development of the empowering clusters model is referenced
throughout this report. It is an essential driver for change and underpins the
Education and Families programme of transformational change. The model for
cluster working will ensure that schools and school leaders, supported by redesigned
teams and partners will work together to enable real change on behalf of the families
and communities they serve. The cluster integrated wellbeing bases will also provide
a vehicle for joint planning and service delivery as well as maximising the
opportunities for effective early intervention and support. Locality Senior Social
Workers linked to each cluster will be a critical part of these arrangements and will
link also with wider community planning and partnership structures.

2.5.1

Progress in implementing the model following approval by Committee in May 2020
has been significant.

2.5.2

The key objectives set out in the committee paper ‘Empowering Clusters to Achieve
Change’ were:





Confirmation of cluster chairs for each of the twenty three clusters for the period
covering August 2020-June 2022
Recruitment of fifteen Cluster Improvement and Integration Leads (CIILs)
Design and delivery of an induction programme for cluster chairs and CIILs
Development of integrated wellbeing bases and wellbeing teams for each cluster.
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2.5.3

Cluster Chairs and Cluster Improvement and Integration Leads
All twenty three cluster chairs and fifteen Cluster Improvement and Integration Leads
have been appointed and allocated across the system.

2.5.4

Integrated Cluster Wellbeing Bases and Wellbeing Teams
The process of establishing twenty three integrated cluster wellbeing bases and
teams is nearing completion. The teams will include specialist staff and partners from
across services working in close alignment to provide more local solutions and
reduce pressure on specialist provision.
Figure 3 Integrated Cluster Wellbeing Base

Partnership Room

Teaching Space

Integrated Cluster
Wellbeing Base

Family Support Area

Conference Area

2.6

Summary and Next Steps

2.6.1

In conclusion, this report provides members with an update on the significant progress
made by E&F to plan, develop and implement a more integrated streamlined central
team to support an empowered clusters model, offering more effective and more
responsive opportunities to improve outcomes for children, young people and families.

2.6.2

The total value of savings achieved through this strategic programme of change is
£3.410M. As indicated in paragraph 2.2.5 above, as a result of actions implemented
through this transformational change programme, the Service is on track to achieve
further savings of £0.650M by 2023/24.

2.6.3

The next steps in fully implementing the Education and Families Operating Model will
include:
 A review of Social Work Intensive Services
 A review of Justice Service
 Implementation of the new of Pupil Support Service.

3.

Equality and Diversity

3.1

Actions outlined in this report are in line with Fairer Scotland duty guidelines. The
actions focus on addressing disadvantage and barriers to success and ensuring that
structures, systems and processes align effectively to improve outcomes for children
and young people facing such barriers.

3.2

Equality Impact Assessments have been undertaken, in line with council policy, for all
of the papers referred to in this report.
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4.

Implications

4.1

Financial Impact
There are no new financial implications linked to the information contained within this
report.
Table 2 below highlights the previously approved savings which are referenced in the
preceding sections of the report.
Table 2 E&F Agreed Savings
E&F Agreed Savings Proposals
Review of Secondary Management Structures
Reconfiguration of Network Teacher Posts
Funding Follows the Child - ASN Unit Review
Review of HQ Improvement Service
Re-alignment of HQ ASN Support Posts
Total

£m
0.150
2.180
0.415
0.389
0.276
3.410

4.2

HR/Policy/Legislative Impact

4.2.1

Ongoing workforce changes detailed in Section 2 of the report will be undertaken in
line with the Council’s Managing Workforce Change – Framework and where
applicable will be subject to the job evaluation process.

4.2.2

Consultation with affected staff and joint trade unions will continue to support the
application of workforce changes, as detailed in this report.

4.3

Environmental Impact
Actions from the recommendations will contribute to making North Lanarkshire a
better place to live and learn in.

4.4

Risk Impact
The risks associated with the implementation the programme of change will be
regularly reviewed in line with North Lanarkshire Council arrangements.

5.

Measures of success

5.1

Strengthened partnership working enabling greater empowerment of staff to improve
outcomes for children, young people and families with appropriate resources
deployed to meet needs.

5.2

Achievement of service budget obligations in line with approved savings.

6.

Supporting documents

6.1

n/a

Anne Munro
Head of Education (South)
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AGENDA ITEM 5

North Lanarkshire Council
Report
Education and Families Committee
☒approval ☒noting

Ref GM/FH

Date 15/09/20

PO30.1 1140 Early Learning & Childcare Expansion Programme
Update
From

Gerard McLaughlin, Head of Education (North), Education and Families

Email

mclaughling@northlan.gov.uk

Telephone 01236 812269

The 1140 expansion programme for Early Learning and Childcare (ELC) is a national
programme being developed in a unique way in North Lanarkshire, in response to specific
local circumstances.
This report provides Education and Families Committee with a progress update on the
1140 hours ELC expansion programme within North Lanarkshire.
The programme has moved from the planning to the implementation stage and this report
provides committee with the current position with regard to infrastructure, workforce,
quality, the capital and revenue financial position, lunch provision, external funded provider
commission payments, procurement and stakeholder engagement.
This paper also reinforces previous direction of travel established by the Education and
Families Committee in previous cycles, as well as the ELC reports approved by the Gold
Command and the 1140 Hours Expansion Programme Board during current governance
arrangements.

Recommendations
It is recommended that Education and Families Committee:
(1) Note the progress of the 1140 hours ELC Expansion Programme
(2) Note the Council’s plan to proceed with delivery of 1140 hours by September 2020
as per paragraph 2.1.3
(3) Note the West Partnership cross boundary protocol agreement 2.8.4.
(4) Approve the change in policy with regard to the rate applicable for day-care
provision per paragraph 2.8.6
(5) Note the current financial positon of the programme as per Section 2.10

The Plan for North Lanarkshire
Priority

All priorities

Ambition statement

(7) Enhance collaborative working to maximise support and ensure
all our children and young people are included, supported, and safe
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1.

Background
North Lanarkshire is ready to deliver the 1140 hours programme subject to all early
learning and childcare settings – including private providers – being in a position to
comply with Scottish Government rules. It should be noted that the following paper is
subject to on-going publication of guidance for Early Years settings from Scottish
Government, which still has the potential to affect delivery planning.
The safety of children and staff is our priority. Guidance from Scottish Government in
this area, in particular, will govern future activity.
The ELC team is on track to deliver the programme by September, with some eligible
children starting in August 2020. The timescale for achieving full roll out of 1140 hours
in all settings is subject to:
a) Compliance with Scottish Government advice;
b) Completion of the ELC recruitment plans; and
c) Completion of contingency plans for nine family learning centres and adaptations
to four nursery classes

2.

Report

2.1

Early Learning & Childcare - 1140 Position

2.1.1 In response to the current pandemic, Scottish Government, in conjunction with
COSLA, advised that this statutory duty to deliver 1140 hours was suspended with a
new deadline still to be determined.
2.1.2 The Council clearly had a wider interest in the economic health of North Lanarkshire
and a specific interest to ensure ELC critical childcare plans prioritised and supported
key groups of children, as well as aimed to ensure any recovery plans or changes to
operational models take account of Scottish Government advice. To ensure the
effective delivery of ELC services during this period, the Gold Command were asked
to note / approve recommendations outlined in the following reports issued:
a)
b)
c)
d)
e)

1140 Early Learning & Childcare Programme Update (19/05/20)
Early Learning & Childcare Service Update (29/05/20)
Early Learning & Childcare Service Update (05/06/20)
Treatment of Payments to Suppliers and Partner Providers (05/06/20)
External Funded Provider Payments (16/06/20)

Please see Appendix 1 of this report regarding items noted / approved by Gold
Command during this period.
2.1.3 During the meeting of Gold Command on 16/06/20, resultant from the report issued on
the same date, it was agreed that North Lanarkshire Council would proceed towards
1140 hours for all eligible children across all settings including Council, as soon as it is
safe to do so, with planned implementation being September 2020.
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2.1.4 Subsequent sections of this report provide updates on pertinent aspects of the Early
Years Expansion programme.

2.2

Infrastructure

2.2.1 Due to Covid-19, the Council is obtaining legal advice on all construction contracts,
including the ELC nursery expansion programme, in respect to procedures on
programme delays and potential contractor claims for loss and expense. Following
receipt and review of this advice, the associated causal financial and operational impact
with regards to construction contracts will be incorporated into future reports and
reported to the Early Years Expansion (1140) Delivery Board, the Strategic Capital
Delivery Group (SCDG) and Committee accordingly.
2.2.2 New Build Sites / Extensions & Adaptations
ELC infrastructure construction projects re-commenced on 15/06/20 in line with the
Scottish Government (Covid-19) Construction Sector Guidance. Table 1 demonstrates
the original target dates from commencement / ceassation of builds, adjusted for delays
due to Covid-19 to give an indicative revised completeion date for each programme of
work.
Table 1
Site

New Builds
Petersburn FLC
Innerleithen FLC
Broomlands FLC
Calderview FLC
Abernethyn FLC
Nertherton FLC
Forgewood FLC*
Cumbernauld Village FLC*
Heathery Park FLC*
Extensions / Adaptations
Shawhead Nursery Class
Whitelees Nursery Class
St Augustine’s Nursery Class
Townhead Nursery Class
Holy Family Nursery Class
St Serf’s Nursery Class
Stane Nursery Class
St Gerard’s Nursery Class

Target Start

Original Target
Finish

Revised Completion Date
due to Covid-19

28/10/19
13/01/20
28/10/19
28/10/19
28/10/19
28/10/19
24/04/20
30/04/20
01/06/20

05/06/20
17/07/20
15/05/20
22/05/20
12/06/20
22/05/20
TBC
TBC
TBC

20/11/20
02/02/21
07/10/20
16/10/20
13/01/21
21/10/20
TBC
TBC
TBC

27/01/20
12/06/20
09/03/20
07/08/20
06/04/20
17/07/20
11/05/20
31/07/20
17/09/18
Complete
17/01/19
Complete
17/05/19
Complete
01/08/19
Complete
* Sites not yet in contract

25/09/20
20/11/20
02/10/20
TBC
N/A
N/A
N/A
N/A

2.2.3 At present Forgewood FLC still has issues on site with regards to Scottish Water,
however it is envisaged that this build will commence and be part of the ELC estate.
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2.2.4 Cumbernauld Village FLC is currently experiencing issues on site with regards to
archaeological enabling works which need to be completed prior to formal planning
approval.
2.2.5 Heathery Park FLC is currently experiencing significant issues on site with regards to
water drainage. At this stage Assets & Procurement have advised that an “All Options
Report” is being prepared by the contractor to assess different solutions in terms of
managing the continuous water discharge issue pertaining to this site. Once concluded
updates will be provided to the Early Years Expansion (1140) Delivery Board, SCDG
and Committee to determine appropriate course of action. However at this stage an
option to not continue with this site may be present, therefore Committee are asked to
note that other alternatives to cope with service demand within this locality will be
explored.
2.2.6 In order to comply with Care Inspectorate regulations, to support the delivery of 1140
hours and to progress the new ASN / Birth to Two services within FLCs, some minor
adaptations are required as well as the need to implement contingency plans. As
reported and approved at the SCDG on 15 July 2020, it is estimated that an additional
£0.322m is required in relation to minor works and adaptations regarding contingency
arrangements (£0.033m) as well as requirements for care inspectorate registrations
(£0.289m). It is envisaged that these amounts can either be subsumed into current
capital projection estimates or; due to changes of operating models, full-time to termtime, would aid flexibility within revenue resources and therefore a Capital Funding from
Current Revenue (CFCR) could be used to support these aspects where required. As
part of these contingency arrangements, the following locations have been utilised as
demonstrated in Table 2:
Table 2
New Setting
Abernethyn FLC
Broomlands FLC
Calderview FLC
Cumbernauld Village FLC
Innerleithen FLC
Netherton FLC
Petersburn FLC
Shawhead Nursery Class
St Augustine’s Nursery Class
Townhead Nursery Class
Whitelees Nursery Class

Contingency Setting
Newmains FLC
St Margaret of Scotland Nursery Class
Chapelhall Library
Cumbernauld Village Hall
Edward Lawson Centre
Netherton Community Centre
St Dominic’s Nursery Class / Calderbank
Nursery Class
Shawhead Primary (Nurture Room)
The Time Capsule
Townhead Community Centre
Abronhill Community Centre

Table 3 highlights the locations that have been identified following a mapping exercise
to best support the delivery of the family hub model.
Table 3
Inclusion (ASN ELC Services)
Bellshill FLC
Craigneuk FLC
Dunbeth FLC
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Birth to Two Services
Ailsa FLC
Devonview FLC
Forgewood FLC

Jigsaw FLC
Richard Stewart FLC
Shotts FLC

2.3

Kildrum FLC
Laburnum FLC
Newmains FLC
Shawhead FLC
Shotts FLC
St Patricks FLC
Wishaw FLC

Workforce

2.3.1 Committee should note the continued focus on recruitment during the pandemic.
The ELC team has worked with the Employee Service Centre Recruitment,
Operations, and Systems Teams to develop an end-to-end virtual recruitment
process.
2.3.2 The data in Table 4 represents the recruitment update regarding promoted posts.
Table 4
Promoted Post
Quality Officers
Head of Centre

Successful
Applications
5
14

Vacancies
Remaining
0
4

Depute Head of Centre

13

3.5

Equity & Excellence Lead
Principal Lead
Lead Practitioner

4
42
78

8
5
17

Comment
N/A
2 in process and 2
expected in 21/22
1.5 in process and
2 expected in
21/22
In process
In process
In process

Successful candidates will be on-boarded with the process concluded by the end of August 2020

2.3.3 The recruitment of promoted positions has significantly reduced the FTE of Early
Learning Practitioners (NLC09) posts within the ELC staffing structure. This has
had a positive impact on the annual employment costs. Following the completion
of the 1140 staffing requirements, the data and resultant differential in annual
revenue cost will be reported to Committee.
2.3.4 Recently, eleven modern apprentices and 24 career changers have been recruited
into the service. The development of these employees is the result of investment in
the workforce by the 1140 team, in training programmes to allow them to achieve
qualifications (SVQ3/HNC) to enable them to be registered with SSSC and meet
our entry requirements for NLC04 Support Worker and NLC07 Key Worker grades.
All have worked within our establishments on placement during their training and so
are very well placed to work effectively from the outset and contribute to providing
an excellent service for our young people. In spite of restriction due to Covid-19, to
date the service has recruited 136 Support Workers and 95 Key Workers within ELC
settings.
2.3.5 Despite the restrictions and challenges of COVID-19 the ELC team have
successfully worked through the staffing exercise to deliver 1140 hours across 105
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Council settings, this exercise is almost complete. 65 settings (62%) are currently
equipped to deliver the full service immediately with the remaining 40 settings (38%)
requiring minor staffing adjustments to fully deliver 1140 hours for children by
September 2020.
2.4

ELC Family Learning Centre Hubs

2.4.1 In May 2020 the Education and Families Committee approved a proposal to enhance
the community support provided within our Family Learning Centres, creating Family
Learning Centre Hubs.
2.4.2 The new integrated services model will provide targeted services for families with
children under 2 years of age and increase the range of services for young children
with additional support needs in line with Education (Additional Support for Learning)
(Scotland) Act 2004.
2.4.3 A key feature of this development is that it will strengthen high quality targeted support
offered to parents in the context of their local area, providing locally accessible
services as close to the child’s home as possible.
2.4.4 The FLC Hub development consists of 8 Family Learning Centres reopening birth to
two provision with a strong focus on early intervention and family engagement, and 6
Family Learning Centres providing Additional Support Needs specialist service for
young children.
2.4.5 Birth to Two Provision will be provided in 8 Family Learning Centres. Family Learning
Centre staff will work together with partner services and families to plan support
packages to encourage family engagement and empower parents/carers.
2.4.6 Additional Support Needs provision will be allocated in 6 Family Learning Centres.
Each specialist service will have enhanced staffing ratios to ensure the individual
needs of children are met and a range of specialist services will work together to
create individual support packages based on robust planning specific to children’s
individual needs. The services will provide an inclusive environment for children with
full access to the curriculum. There will be opportunities for the children who attend
the specialist service to fully integrate with the wider setting and participate in events
etc. within the local community. Applications for this service will be considered and
allocated through the current specialist allocation process.

2.5

Quality

2.5.1 The five Quality Officers assist and support in the delivery of the Council strategic
vision for the entitlement to 1140 hours. The Scottish Government recently provided
the ELC team with extremely positive feedback in recognition of the very good
progress and plans in place to develop and enhance quality improvement, in
particular the training and development opportunities in place to support the
workforce at all levels, moving towards 1140 hours. Although the current situation
has presented many challenges, the ELC quality team will continue to develop
innovative and creative ways to deliver aspects of training and development to
support the workforce to implement the recovery plan and deliver 1140 hours.
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2.5.2 In order to best support the implementation and quality of recovery plans, virtual
meetings and visits have taken please with all heads of establishments and funded
providers. Further visits have been planned for all Council settings during the first
two weeks after the holiday period to support the operational transition to 1140
hours.
2.6

Facility Support Services

2.6.1 From commencement of the new term on 12 August 2020, Facility Support Services
will continue to deliver nutritional hot meals to all FLCs and nursery classes as per
service delivery model pre Covid-19 in March 2020. In addition the service will also
supply healthy packed lunches to all nursery classes and new FLCs where hot
meals have not yet been implemented and the service will work towards
implementation of full service by mid-October 2020. Facility Support Services will
also continue to work with external funded providers where we currently supply hot
meals and work towards increasing this service across this sector.
2.6.2 The janitorial model has been developed for the 1140 hours programme and Facility
Support Services are continuing with their recruitment process to support service
delivery. On completion further updates will be provided to the Early Years
Expansion Delivery Board and Committee.
2.7

Procurement

2.7.1 Committee will recall the Flexible Framework Agreement that has been set in place
with external funded providers for the delivery of 1140 hours ELC Services in North
Lanarkshire from 1 August 2020 until 31 July 2023. The current procurement
framework and Council policy places a requirement on officers to ensure funded
providers will be allocated a maximum of £11.800m per annum for ELC provision.
2.7.2 This framework provides an opportunity for new ELC providers, or those omitted
from the current framework, to submit an application on annual basis to join. This
will also allow providers that were previously successful in the recent Negotiated
Tendering Procedure (NTP) to apply, as the contract length for this cohort of
external funded providers was one year only (1 August 2020 to 31 July 2021). The
procurement exercise will be required to be fully completed prior to admissions for
session 2021/2022. Advertising for this normally takes place around mid / late
November preceding the academic year.
2.7.3 The ELC team will commence discussions with colleagues in Assets & Procurement
regarding the next academic year and associated admissions (1 August 2021 to 31
July 2022).
2.8

External Funded Provider Commission Payments

2.8.1 In response to the Covid-19 pandemic the Scottish Government issued guidance (6
April 2020) to all Councils advising that payments should continue to be made to all
private and third sector providers and childminders who delivery statutory ELC in
their settings even if the service was not operating. Of the 190 external funded
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providers (42 nurseries / 148 childminders) 5 nurseries and 60 childminders
continued to deliver this service during this time.
2.8.2 During the meeting of Gold Command on 5 June 2020, resultant from the report
issued on the same date regarding Treatment of Payments to Suppliers and Partner
Providers, it was agreed that North Lanarkshire Council would adhere to the
guidance issued by the Scottish Government and commit to paying for the full 1140
entitlement in line with service provision prior to Covid-19. In line with this decision,
by definition, continuing to pay external funded providers during this time constituted
“Financial Support” as only a proportion of the normal service delivery has been
received in return for full payment.
2.8.3 During the service range of 16 March 2020 to 31 July 2020 a total of £4.033m has
been paid to external funded providers. Please see Appendix 2 of this report for
further detail.
2.8.4 Committee are asked to note that a revised and updated cross boundary protocol
was agreed and signed off by West Partnership. As part of this process and for
context other Local Authorities have indicated their position in line with this update
as follows:








East Ayrshire have confirmed that they are only providing 600 hours this session
East Dunbartonshire have confirmed that they are providing 940 hours this session
All other authorities have confirmed 1140 hours and all (including East Ayrshire and
East Dunbartonshire) have confirmed that children can start the Monday of the
month after their third birthday
A letter, on West Partnership headed paper, will be prepared and is likely to be
issued to affiliates within the next working week. In conjunction;
This will allow the Council to issue the updated protocol along with the letter.
All late applications will be discussed with individual authorities; and
All authorities have a rate of £5.31 with the exception of Glasgow City Council with
£5.30

2.8.5 It should be noted that Stirling and Falkirk are not part of the cross boundary protocol
with one and four new applications respectively. In line with previous cross authority
working arrangements with these two authorities, no equivalent charge for services
is expected.
2.8.6 In recent months it has been found that a higher than usual level of requests for
vulnerable children have been received and are expected to continue. Where
possible these requests have been supported, with children being accommodated
in FLCs and Hub facilities. Under normal operating circumstances these most
vulnerable children would have been referred by Health Visitors and Social Workers
with some being accommodated via a day-care placement. These placements are
short-term and are provided for families in crisis with cases reviewed every 6 weeks.
Currently these placements are provided by childminders at a rate of £4.50 per hour.
However it should be noted that these childminders are also part of the 2-5 year old
flexible framework for 1140 hours and are paid at £5.55 (3 to 5 year olds) and £5.80
(eligible 2 year olds). It is therefore recommended that Committee approve the
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increase in rate, per cohort, for day-care provision in line with the equivalent service
provided within the current procurement framework.

2.9

Communications

2.9.1 The ELC team continues to communicate regularly with Care Inspectorate and trade
unions to support the delivery of critical childcare provision, recovery plans and 1140
hours. Relationships and communications with both services are extremely
supportive, positive and reciprocal in terms of the planning and delivery of ELC
services.
2.9.2 Individual telephones calls by the ELC team to 231 ELC staff joining the authority
have been made over the course of July 2020. In addition, contact with existing
staff who had requested change of employment contracts has resulted in positive
feedback on both a personal individual level as well as the future impact on the
service and its delivery.
2.9.3 Regular formal and informal communications have continued to take place with
funded providers (private and voluntary sector, and childminders), This includes
digital updates, telephone calls, written communications, virtual meetings and visits
to settings, where appropriate. Please see Appendix 3 for more details. Feedback
from many funded providers regarding the most recent communications highlighted
the benefits of collaborative working.
2.9.4 As highlighted at Section 2.5 the five Quality Officers are key to the service
communicating effectively with all stakeholders.
2.9.5 In addition a range of communication channels have been progressed as follows:
a)
b)

c)
d)
e)
f)
g)

Letters issued to parents regarding placement confirmation.
Compiled responses to a number of media enquiries relation to 1140 hours
provision. In addition, the Digital Team has been responding to direct
enquiries from social media outlets.
Letters issued to Head Teachers, Heads of Centres and External Funded
Providers regarding September 2020 delivery.
Press release issued to local media on delivery of 1140 hours by September
2020.
Video with Education & Families Convener regarding delivery of 1140 hours
by September 2020 along with associated social media promotions.
Continual updates to ELC microsite.
ELC newsletters.
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2.10 Finance
2.10.1 Capital
The ELC Expansion (1140 Hours) capital programme has been allocated
£20.350m from the Scottish Government by way of a multi-year Capital Grant. In
the previous financial year, the SCDG allocated a further £2.200m effective from
1 April 2019 specifically for Forgewood FLC. Forgewood FLC was previously
included in the 600 hours nursery roll out and has been carried forward to the
current programme. The programme is projecting an overspend of £1.188m on
final completion of all work streams with projected expenditure of £23.738m
relative to resources of £22.550m. In the previous financial year £0.148m of
spend, out with the scope of the capital funding principles as defined by the grant,
was observed. The programme was therefore increased by £0.148m via the
mechanism of CFCR from the ELC Expansion Revenue Grant. In summary, based
on the current approved programme, there is a revised projected overspend
position of £1.039mm on final completion of all work streams. This forecast
financial outturn position as at Period 4 is reflected in the supporting
documentation of this report in Appendix 4.
2.10.2

In addition, as highlight within Section 2.2 of this report, it has been advised that
a number of facilities included in the original approved programme are subject to
ongoing review due to a number site / operational issues. If these facilities were
not progressed as originally planned there would be a resultant change to the
overall programme costs and expected outturn reported. In determining the
future financial projections of the Early Years Expansion Capital Programme
costs, further work is being undertaken in determining the expected position of
these sites in line with the financial and operational impact of proposed solutions.
This will be reported to the Early Years Expansion Delivery Board and SCDG on
completion of this work with further updates provided to Committee.

2.10.3

Revenue Update
Following the closure of the 2019/20 Financial Year there was a £6.000m
underspend attributable to ELC. This value has since been earmarked with an
indicative phasing of £3.000m in 2020/21 and £3.000m in 2021/22. The creation
of this reserve reflects funding allocations for Early Years Expansion being in
advance of operational roll out of the initiative.
In the current financial year, ELC has a total budget of £58.628m inclusive of
£34.005m specific grant funding for ELC initiatives. The Service’s budget
monitoring position reported in this committee cycle reflects a projected
underspend of £3.000m within ELC at Period 4 (see Appendix 5.

2.10.4

On completion of this updated modelling the causal financial impacts will be
reflected in future reports issued to the Early Years Expansion Delivery Board
and Committee. The modelling process is still ongoing and will be further
updated as necessary to include further Scottish Government and / or Council
directives.
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2.10.5

Future Approved Savings
Committee will recall that there are approved Early Learning & Childcare savings
totalling £4.000m to be achieved by financial year 2022/23. The savings are
phased £3.000m in 2020/21 with a further £1.000m in 2022/23. Based on the
latest modelling there is increased certainty that these savings can be achieved
in full with the major caveat surrounding the long term impact of Covid-19 working
arrangements. This information will similarly be updated in future Early Years
Expansion Delivery Board and Committee reports.

3.

Equality and Diversity

3.1

Fairer Scotland

3.1.1

The strategy of the service, as approved by the Education Committee (November
2017), is to positiviely target families who live in SIMD areas 1 – 4 to address
disadvantage and barriers to success. Consideration has also been given to esnure
that there is a mix of services within localities to support assessability and parental
demand.

3.2

Equality Impact Assessment

3.2.1 This is a universal statutory entitlement for all 3 to 5 years olds and eligible 2 year olds.

4.

Implications

4.1

Financial Impact

4.1.1 The current financial position of the overall capital programme and current year revenue
position are outlined within Section 2.10 of this report.
4.1.2 As highlighted in paragraph 2.10.1 the current projected overspend within capital the
programme of £1.039m will be continually monitored and updated following receipt of
further information that is likely to have a material impact on the current reported
position. Once this is substantiatied further updates with regards to the financial positon
of the capital programme will be provided to the Early Years Expansion Delivery Board,
SCDG and Committee.
4.1.3 Following extensive financial modelling of the provision of Early Learning & Childcare
services, there is growing assurance that on full implementation of 1140 hours the
recurring revenue costs of operating the service can be effectively managed within
allocated resources. In the current year, as reported at Period 4, an underspend of
£3.000m is expected.
4.1.4 It is expected that the change in the day-care rates as outlined in paragraph 2.8.6, along
with the increased demand, will cause the Council to incurr additional costs in providing
this aspect of the service. However this is a short term discretionary service which
demonstrates fluctations in demand depending on the current social and economic
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climate prevailing. The financial working assumptions employed indicate that any
observed increase can be met by current budgets designated for external funded
provider commission payments along with current provision in place for this aspect of
the ELC service.
4.2

HR / Policy / Legislative Impact

4.2.1 The expansion is driven by legislation and Scottish Government guidance in ensuring
the provision of 1140 hours ELC as a statutory requirement for all 3 to 5 year olds and
eligible 2 year olds.
4.2.2 As highlighted at Section 2.8.6 Committee have been asked to approve the new rates
and therefore policy with regards to day-care provision.
4.3

Environmental Impact

4.3.1 Access to local ELC services will provide environmental benefits through the use of local
community based networks and facilities. It will continue to make North Lanarkshire the
best place to Live and Learn in.
4.4

Risk Impact

4.4.1 Owing to the current climate of the Coronavirus pandemic there may be unforseen
changes to Scottish Government and Public Health advice that could negatively impact
on ELC operating models and delivery employed by the Council.

5.

Measures of Success

5.1

Children have access to funded entitlement of 1140 hours of ELC by September 2020.

6.

Supporting Documents

6.1
6.2
6.3
6.4
6.5

Appendix 1 – Gold Command Decisions
Appendix 2 – External Partner Commission Payments (16/03/20 to 31/07/20)
Appendix 3 – Funde providers Communications
Appendix 4 – Capital (Early Years Expansion (1140 hours) Summary as at Period 4)
Appendix 5 – Revenue (Subjective Analysis as at Period 4)

Gerard McLaughlin
Head of Education (North)
Education and Families
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Appendix 1 – Gold Command Decisions

Date

Report

19/05/2020

1140 Early Learning & Childcare Programme
Update

Decisions

1) Note the progress for 1140 hours implementation
2) Note the progress of identifying costs of minor adaptations in ELC settings
3) Note the progress of Family Learning Centre HUB facilities

29/05/2020

Early Learning & Childcare Service Update

1) Note the proposed reduction of adult child ratios in Council settings
2) Approve the proposed ELC operational models
3) Approve ELC admissions communications for all stakeholders for August
2020

05/06/2020

Early Learning & Childcare Service Update

1) Approve the proposed ELC operational models for phase 2
2) Approve the proposed ELC operational models for phase 3

05/06/2020

Treatment of Payments to Suppliers and Partner
Providers

1) Approve the Treatment of Payments to Suppliers and Partner Provides

16/06/2020

External Funded Provider Payments

1) Based on this report the approval to commence full implementation of
1140hours was agreed.
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Appendix 2
Early Learning & Childcare
External Partner Commission Payments
Service Range: 16/03/20 to 31/07/20
Consolidated Total
External Funded Provider

3 to 5 year olds

Amcol Scotland Limited - Firtrees / Bellwood / Fullwood
Auchinbee Care Ltd
Buchanan Park Nursery
Cabbage Patch Nursery
New College Lanarkshire - Coatbridge / Cumbernauld
Craigard Nursery
Cumbernauld & Kilsyth Nursery
Daisy Daycare Ltd
First Class Nursery
Green Apple Nursery
Happitots Day Nurseries Ltd
Heathpark Nursery Ltd
Hyde 'N' Seek Nursery
Kiddieshack Nursery
Kidstore Childcare Limited
Kirktonholme - Airdrie
Kirktonholme - Coatbridge
Kirktonholme - Wishaw
Little Daisies Nursery
Little Hands Nursery
Lochview Nursery Ltd
Manor Park Nursery
Noah's Ark Nursery
Overtown Community Nursery
Papillion - Euro Central / Bellshill
Parkview Nursery
Piccolo Nursery
Preschool Academy (Scotland) Ltd
Rainforest Nursery
Snowdrop Nursery
Step by Step Private Nursery Ltd
Stepping Stones Nursery
Tannoch Tots Nursery
The Bumble Bee Nursery
The Windmill Nursery
Tiny Tots Academy
Tiny Tots Nursery
Viewpark Montessori Nursery
Childminders
TOTAL

Eligible 2's

Total

432,266.86
97,249.77
41,625.00
72,308.62
126,257.45
118,969.80
72,985.41
80,630.40
44,921.70
26,862.00
121,614.36
72,674.48
66,129.37
65,019.97
150,395.55
27,349.35
66,700.41
91,199.16
77,101.66
91,816.65
129,891.68
76,087.06
50,311.59
7,258.36
223,169.56
102,438.24
74,988.22
61,484.90
87,412.50
106,765.35
70,857.97
75,325.99
110,908.02
208,716.64
62,887.05
76,291.35
67,611.88
92,132.84
207,960.20

0.00
0.00
0.00
5,220.00
0.00
0.00
10,699.84
7,899.60
7,795.20
0.00
4,959.00
9,378.60
4,767.60
10,962.00
5,202.89
4,640.00
2,644.80
3,084.44
6,844.00
0.00
0.00
2,737.60
1,827.00
0.00
12,435.20
0.00
9,773.00
0.00
9,187.20
0.00
0.00
0.00
7,105.00
12,535.25
11,484.00
2,644.80
5,611.50
0.00
37,279.50

432,266.86
97,249.77
41,625.00
77,528.62
126,257.45
118,969.80
83,685.25
88,530.00
52,716.90
26,862.00
126,573.36
82,053.08
70,896.97
75,981.97
155,598.44
31,989.35
69,345.21
94,283.60
83,945.66
91,816.65
129,891.68
78,824.66
52,138.59
7,258.36
235,604.76
102,438.24
84,761.22
61,484.90
96,599.70
106,765.35
70,857.97
75,325.99
118,013.02
221,251.89
74,371.05
78,936.15
73,223.38
92,132.84
245,239.70

3,836,577.37

196,718.02

4,033,295.39

The service range stated (16/03/20 to 31/07/20) constitutes five 4 weekly payments
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Date
22-Apr-20
24-Apr-20
12-May-20
15-May-20
19-May-20
26-May-20
05-Jun-20
08-Jun-20
09-Jun-20
18-Jun-20
22-Jun-20
23-Jun-20
26-Jun-20
15-20 July

15-20 July
15-30 July
23-Jul-20
24-Jul-20
13-Aug-20
17-Aug-20
20-Aug-20
01-Sep-20
01-Sep-20

APPENDIX 3
Communication with Funded Provider
Late Applications
Element of NLC Funding within Business
Funded Provider Working Group Conference Call
HYVE Guidance (payment)
Nursery Leavers
Email from Derek re Interactive Q&A session
Admissions - Offer of Place Letter
Follow-up Email with details of Q&A discussion
Admissions Update - Action Required
Copy of Template Letters
Hyve Update
Admission Update re Application Forms
Key Worker Update
5 Webex meetings chaired by ELC Quality Officers for each locality supported by Assistant ELC
Manager. The agenda focused on NLC ELC Recovery Plan, based on Scottish Government and
Care Inspectorate Guidance, and the role of the ELC Quality Team.
Childminders were supported virtually through evening 3 Webex meetings.
12 visits to support the reopening of funded provider ettings took place.
Update re late application and cross boundary
Email re plans for 1140 hours
ELC Team Contacts
Updated Position re Split Placements
Cross Boundary Update
Email to Childminders re Split Placements
Ongoing support visits are being arranged as required and requested. Regular support
provided via telephone calls.
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Appendix 4
Early Years Expansion (1140 Hours)
Capital Summary Workings as at Period 4
EARLY YEARS EXPANSION CAPITAL PROGRAMME
Total Capital Grant
Add: Borrowing per SCDG
Total Funding
Less:
Estimated Costs of Early Years Expansion Capital Proramme
- New Builds
- Extensions
- Adaptations
- Other Items

£

£
20,350,000
2,200,000
22,550,000

17,489,402
2,545,513
2,181,001
1,522,000

Total Estimated Cost

23,737,916

Estimated Capital Surplus / (Shortfall)

(1,187,916)

Capital Funding from Current Revenue (CFCR)

148,507

Adjusted Estimated Capital Surplus / (Shortfall)
Represented By:
Indicative Shortfall of Capital Costs Within Scope of Funding Principles
Add:
Capital Costs Out-With Scope of Funding Principles
- Out-With Boundary (Compenstion Payment Pertaining to Broomlands)
- Out-With Boundary (CCTV - Various)
- Out-With Boundary (Street Lighting - Various)
- HRA Land Purchase (Pertaining to Innerleithen FLC)
- HRA Land Purchase (Pertaining to Calderview FLC)

(1,039,409)

(865,004)

164,335
12,777
4,800
125,000
16,000
(322,912)

Estimated Capital Surplus / (Shortfall)

(1,187,916)

Capital Funding from Current Revenue (CFCR)
Adjusted Estimated Capital Surplus / (Shortfall)
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148,507
(1,039,409)

Appendix 5
NORTH LANARKSHIRE COUNCIL
FINANCIAL MONITORING REPORT
1 April 2020 to 31 March 2021
COMMITTEE: EDUCATION AND FAMILIES

LINE
NO.
(1)

DESCRIPTION

Period 4

Early Learning & Childcare (Inclusive of 1140 hours)

1.

EMPLOYEE COSTS

BUDGET
TO DATE
(3)
£
5,748,913

2.

PROPERTY COSTS

19,809

19,809

3.

SUPPLIES & SERVICES

15,322

4.

TRANSPORT & PLANT

5.

ADMINISTRATION COSTS

6

PAYMENTS TO OTHER BODIES

7

(2)

ACTUAL
TO DATE
(4)
£
5,056,605

YEAR TO DATE
VARIANCE
(5)
£
692,308

Underspend

(6)

ANNUAL
BUDGET
(7)

PROJECTED
OUTTURN
(8)

PROJECTED OUTTURN
VARIANCE
(9)
£
3,000,000 Underspend

(10)

0.00%

43,428,033

40,428,033

0

0.00%

398,467

398,467

0

0%

15,322

0

0.00%

4,486,989

4,486,989

0

0%

1,321

1,321

0

0.00%

21,675

21,675

0

0%

1,486

1,486

0

0.00%

309,633

309,633

0

0%

3,191,569

3,191,569

0

0.00%

12,953,481

12,953,481

0

0%

TRANSFER PAYMENTS

0

0

0

0.00%

0

0

0

0%

8

CAPITAL FINANCING COSTS

0

0

0

0.00%

0

0

0

0%

9

OTHER EXPENDITURE

0

0

0

0.00%

30,000

30,000

0

0%

10

TOTAL EXPENDITURE

8,978,419

8,286,112

692,308

7.71%

61,628,278

58,628,278

3,000,000

11

INCOME

3,544,457

3,544,457

0

0.00%

35,714,019

35,714,019

0

12

NET EXPENDITURE

5,433,962

4,741,655

692,308

12.74%

25,914,259

22,914,259

3,000,000

Underspend

Underspend
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Underspend

7%

5%
0%

Underspend

13%
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AGENDA ITEM 6

North Lanarkshire Council
Report
Education and Families
☒approval ☒noting

Ref JO’N

Date 15/09/20

Improving Digital Learning and Tackling the Digital Divide
From

Janie O’Neill. Head of Education (Central)

Email

oneillja@northlan.gov.uk

Telephone 01236 812336

Executive Summary
North Lanarkshire Council, in establishing its Digital School and Digital Classroom has
set a bold strategic direction for digital learning in all of its schools. This work is based on
existing strengths in our systems and also on national best practice. It involves the
development of digital education in order to increase digital literacy skills and knowledge
of children and young people, whilst making a long term commitment to strengthening the
digital practice of our current and future workforce. This is all part of the wider planning
within We Aspire and the Plan for North Lanarkshire to enable the economic prosperity of
people throughout the region.
As a response to the COVID-19 emergency the Education and Families Directorate
accelerated its plans for the development of digital education and to address the digital
divide experienced by children and young people. During the COVID-19 recovery phase
digital approaches to education will help to:




Strengthen the digital curriculum for the Broad General Education and the Senior
Phase
Reduce the need for transportation of children and young people between
schools and establishments (as per Scottish Government guidance)
Maximise the potential of children young people, who are classified as being in
the vulnerable group

This report informs elected members on the progress made so far in improving digital
learning and tackling the digital divide, whilst building a clear picture of the challenges we
will need to address in order to achieve success in this crucial area.

Recommendations
It is recommended the Education and Families Committee:
1. Note the progress made in the Digital School / Digital Classroom
2. Note the progress in developing digital education during the lockdown period.
3. Approve the plans for the Digital School and the expansion of the Digital
Classroom programme as part of the emerging recovery of education services in
the COVID-19 period.
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The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(6) Raise attainment and skills for learning, life, and work to
enhance opportunities and choices

1.

Background

1.1

In the ambition statements The Plan for North Lanarkshire sets out that digital
transformation should be responsive to the needs of all and enable those within
North Lanarkshire to access the services they need.

1.2

Scottish Government set out a series of national and local expectations in the 2016
document: Enhancing Learning and Teaching Through the use of Digital Technology.

1.3

In November 2019 the Education and Families Committee of North Lanarkshire
clarified its approaches to digital learning and teaching through the following
expectations, which were to:





develop the skills and confidence of teachers
improve access to digital technology for all learners
ensure that digital technology is a central consideration in all areas of curriculum
and assessment delivery
empower leaders of change to drive innovation and investment in digital
technology for learning and teaching.

1.4

At the onset of the COVID-19 lockdown period, Gold Command made the decision to
establish a Digital School. This was to strengthen the digital learning offering to all
children, young people and staff across North Lanarkshire.

1.5

In May 2019, the Education and Families Committee, furthermore approved the steps
being taken to develop a pilot Digital NL Classroom.

1.6

In addition, in May 2019, The Education and Families Committee asked for a further
report on the project be submitted prior to a full roll out.

1.7

In establishing these innovations, it should be understood that digital technology is
already recognised as making a significant contribution to current learning and
teaching practices within North Lanarkshire. Previous papers to the Education and
Families Committee have made it clear that when used appropriately and with staff
being supported, digital technology can enrich learning and teaching, help to raise
levels of attainment and help close the attainment gap.

1.8

The Scottish Government announced on 21st May 2020 a staged roadmap to the
recovery of education in response to the COVID-19 emergency, which involved:
‘A blended model of in-school and in-home learning is reliant on consistent, easy to
use in-home learning materials which are intended to support and complement, but
not replicate, in-school learning. This includes consideration of the specific needs of
children and young people with additional support needs and other families most in
need of support. Education Scotland will ensure learning materials are available on a
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national basis both to support in-home learning and to augment and support schools’
own arrangements for children and young people.
While recognising that in-home learning takes many forms (including support from
families) and is by no means all IT based, an approach to digital learning should be
implemented to mitigate negative impacts on equity. This will specifically focus on
providing digital access for pupils who do not have this at present’.
A Strategic Framework for Reopening Schools, Early Learning and Childcare
Provision in Scotland (Scottish Government, May 2020).
1.9

Connecting Scotland is the Scottish Government programme to support digital
inclusion across communities. Phase 1 was gifting of devices to vulnerable shielding
people. North Lanarkshire Council received 495 devices allocated to Community
Learning and Development. Within phase two and as part the £25 million digital
inclusion grant to education, North Lanarkshire’s award was £1.6m going directly to
the purchase of devices and connectivity for children and young people.

1.10

As a result of the most recent guidance from the Scottish Government on recovering
schools, Education and Families has re-emphasised the importance of the continued
focus to improve digital learning.

1.11

It is therefore incumbent upon North Lanarkshire Council to develop a rigorous
strategic and operational approach to developing digital teaching and learning which
will meet the needs of schools and learners in response to the COVID-19 emergency
and beyond.

1.12

The newly established Digital School will have a significant role in the recovery of
education following the COVID-19 emergency. Digital Learning and teaching is a
pedagogical approach researched by the Scottish Government in their document
“Literature Review on the Impact of Digital Technology on Learning and Teaching”.

1.13

It became clear during the lockdown and Phase One Recovery periods that digital
technologies are increasingly used to good effect across our educational settings as
an enhancement to learning and teaching and as a tool for communication. Some
establishments have developed a digital teaching pedagogy to engage learners and
‘flip’ the teaching approach. In a flipped learning experience children and young
people are supported to undertake important aspects of learning before being in the
classroom.

1.14

There has been a clear willingness and commitment from staff in relation to
enhancing and developing their own digital expertise. In the first part of lockdown
there were 1358 signups to Education Scotland webinars 597 (44%) of these from
North Lanarkshire Council staff. Specific training planned by us with Microsoft had
358 staff sign up to a primary session and 128 for the secondary session.

2.

Report

2.1

In a digital approach to learning, children and young people will experience new
approaches to education.
Digital learning has also been a new experience for teachers and during the first part
of lockdown Head teachers were asked how confident they were that staff were
providing progressive learning online:
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2.1.1 Digital learning is a vital part of the planning for learning and teaching.
Establishments could face further local or national lockdowns. Digital School planning
for progressive learning experiences will ensure minimal negative impact on children
and young people. Digital pedagogy will also be used in the full time recovery and in
the future of learning and teaching within North Lanarkshire. The intention is to
support children and young people to have universal access to learning experiences
and address a possible attainment gap.
2.1.2 Digital pedagogy and the Digital School will focus on 5 key areas:






Digital divide experienced by young people – develop equity of access to
technology and connectivity to engage in learning experiences from home.
Communication to families – develop guidance and communications to
support families to create a learning environment at home.
CLPL – Further develop training programmes to enhance the skills
knowledge and confidence of staff in delivering learning digitally.
Curriculum – in line with North Lanarkshire’s curriculum review align current
digital learning and activities to ensure a consistent and progressive
curriculum.
Digital Data – develop systems to track use of and engagement with digital
learning experiences to inform school improvement and learner journeys

2.1.3 The Digital School will strengthen the work of the Virtual School and integrated
wellbeing bases, through addressing the digital divide and ensuring relevant digital
curricular content.
A Digital Curriculum
2.2

Our Digital School will develop a curriculum which can support both the blended
model of face to face and remote learning and ‘flipped’ learning. Continued use will
be made of existing resources such as Glow, Scholar and Sumdog to develop digital
learning experiences for children and young people.
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2.2.1 The digital school will have a range of staff aligned to the digital curriculum offering.

Digital School
Digital Lead

Education Manager

Overall leadership of whole school

Link with wider Digital NL and teaching and Learning

Specific Support
Learning Hub

Pedagogy Team

SAM Group

Core literacy and Numeracy linking to Active Literacy, SEAL &
Number Talks

Digital pedagogy recorded learning linking to curricular offering
from the digital school

Digital pedagogy recorded learning to support ASN with remote
learning. Providing digital tutoring for remote learning

Curricular Input
Shielding Staff

Pathfinder School's Staff

Who will be aligned to the school to support online learning experiences and tutoring for remote
learning.

Staff aligned directly to the digital school to create and develop content. These staff may be locality
based.

2.2.2 Modelling of the digital curriculum offering is being developed to reflect the addition of
24 Digital Pathfinder schools. Identified staff in the 24 Digital Pathfinder schools will
create digital curricular content, supporting localised and/or national lockdowns
should young people be unable to attend school for any period of time. This will also
ensure the sustainability of digital approaches to learning and teaching.

2.2.3 Working on Curriculum for Excellence levels, the digital curricular content created by
the Pathfinder Schools will focus on: social subjects interdisciplinary big blocks of
learning for both primary and secondary, STEM big learning themes for both sectors
and integrated novel studies for the primary sector.
2.2.4 Education and Families attainment challenge teams will be involved in and lead
aspects of digital content creation. Education Support Officers will develop digital
content which supports active literacy and numeracy programmes.
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2.2.5 The Pedagogy Team will lead the development of best practice in digital pedagogy,
focusing on key principles of learning and teaching and assessment and moderation.
The team will support the identified staff in the Digital Pathfinder schools. They will
also be involved in quality assuring digital learning packs from Pathfinder schools.
2.2.6 Education and Families will continue to work with the West Partnership. and
colleagues in E-Sgoil to access already existing curriculum content which will
enhance the learning experience for children and young people in North Lanarkshire.
2.2.7 Education and Families and the Digital School will work closely with colleagues in
CLD to ensure that family learning and digital skills of parents/carers and young
adults is consistently planned for.
Senior Phase Digital Education
2.3

The Senior Phase Digital Classroom, based in Airdrie Academy will plan and
implement Senior Phase learning and teaching within the consortium arrangements,
using Vscene technology.

2.3.1 Head Teachers and the Digital School Lead will map the demand for Advanced
Higher and minority Higher subjects. These subjects, where possible will be delivered
through digital learning in line with the Scottish Government advice to reduce travel
between schools.
2.3.2 Young people and parents have been kept informed of these learning plans
(Appendix 1).
2.3.3 Increasing the planned pilot of Senior Phase Digital Classroom will support the
development of some aspects of vocational education being delivered through digital
platforms strengthening North Lanarkshire’s curricular offering to the children and
young people.
5G Immersive Classroom
2.4

BT, a business partner of North Lanarkshire Council, is developing a 5G digital
project at the Muirfield Centre, Cumbernauld.

2.4.1 5G and the technologies which can be used with this connectivity have the potential to
transform learning experiences for a range of children and young people across North
Lanarkshire. The focus of this project is an Immersive Classroom, giving children,
young people and wider community users a 360 degree digital experience.
2.4.2 The key aims of this project would be:

To provide opportunity and stimulus for interdisciplinary learning

To provide virtual learning experiences to enhance learning and teaching

Improve literacy across learning through collaborative shared experiences and
stimuli

To enhance pupils’ experience of digital technology

To provide distraction therapy through sensory and experiential virtual
technology

To develop experience and knowledge of the world of work
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2.4.3

Using the technology of the immersive classroom staff would be able to make the
impossible a reality and the difficult happen. Giving all children equity of experience.
Attainment Challenge Teams would be able to research the educational impact of an
immersive classroom on children’s attainment within science and literacy skills across
learning.

2.4.4

As part of the Lerner Pathways programme young people will be able to experience
workplace environments which they are unable to visit.

2.4.5

Two local primaries of Carbrain and Kildrum will pilot the use of the Immersive
Classroom from September 2020. In addition young people in the Learner Pathways
programme will engage in this experience to develop their workplace knowledge.

Music Service
2.5

Digital delivery is being planned to recover music tuition to children and young people
following the cessation of the service during the COVID-19 emergency phase.

2.5.1 Through a virtual learning environment, music tutors will be able to safely deliver
instruction to children and young people on a 1:1 basis.
2.5.2 Tutors will make use of Microsoft Teams, through Glow to deliver lessons and support
children and young people with their musical development.
Digital Divide
2.6

Education and Families identified a digital divide for its young people across North
Lanarkshire. Through the Free School Meals (FSM) texting toolkit families were
surveyed on their need for devices and connectivity. Head Teachers were also asked
for this data. As a result 926 devices and 600 connectivity solutions are being issued
to young people.

2.6.1

This digital divide impacts on children and young people’s ability to engage with
learning when not physically in school. This affects learner’s ability to access remote
digital learning.

2.6.2 North Lanarkshire has been awarded £1.6m from Scottish Government to support the
planned programmes to address the digital divide. This funding will support the Digital
School’s planned rollout of devices to vulnerable families.
2.6.3 In response to the Scottish Government Grant letter on Friday 10th July, Education and
Families was able to purchase 2000 HP Pro Book laptops with a further 2000 to follow.
These are new devices and purchased in sole response to the grant offer, enabling
North Lanarkshire to have new Windows devices with children and young people ready
for August.
2.6.4 Grant funding will enable Education and Families to deploy devices to the first two
phases of Digital School inclusion and begin deployment to phase 3. Criteria will be
established to support all future deployments.
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2.6.5 Separate planning has identified young people who work with the Virtual School who
need devices and connectivity.
2.6.6 Strengthening the experience of Learner Pathways (Winter Leavers) Programme
devices will be provided to the young people. All young people in this programme are
vulnerable by the fact that they have disengaged with traditional schooling and are at
risk of not entering a sustainable positive leaver’s destination. Issuing devices to this
programme will enable the development of digital skills and access to workplace
requirements such as CVs to be taught.
2.6.7 Throughout lockdown Head Teachers have been provided with access to digital data
from national and Education and Families provided platforms. Evaluations have been
completed with staff on their use of data. Education Managers will continue to support
and challenge schools on their use of digital and data of engagement.
2.6.8 In developing understanding of digital engagement and its impact on learner
attainment, digital data will be included in the Education and Families dashboard
2.6.9 Digital pedagogy and the impact on learner attainment will be robustly measured,
informing interventions and approaches to teaching and learning.
Digital Workforce
2.5

A programme of digital CLPL has been issued to all schools, showing the universal,
additional and intensive training offers being
made for digital teaching and learning skills for
staff.
Universal

2.5.1 Throughout the emergency phase of COVID-19,
school staff were given regular updates on
specific CLPL for digital knowledge and skills.
These were issued through email updates from
20th March and subsequently through the weekly
Education and Families bulletin.

Identified training from Microsoft Educator &
Education Scotland

Additional
Skills Training : Education Scotland
Digital Champions
SAC Team

Intensive
Specific training for Champions of Digital Learning
2.5.2 Training for the specific sectors of education
(early years, primary and secondary) was
arranged for North Lanarkshire establishments
in May and June 2020. These were publicised
through Microsoft Teams and Email. Training focused on the use of Microsoft to
enhance teaching and learning digitally.

2.5.3 Education and Families bulletin and Digital Updates were well used to ensure that all
staff had an awareness of the webinars being run by Education Scotland, throughout
the lockdown period.
2.5.4 All schools have been asked to nominate a Champion of digital learning. There will
be regular catch ups to inform them of developments and tools/platforms available.
Champions will also be offered access to the intensive training.
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2.5.5

The intensive model of training will be based on existing Leadership Training within
Education and families and will contain a practitioner enquiry. Officers will work to
have this endorsed by Education Scotland.

3.

Equality and Diversity

3.1

Fairer Scotland Duty Progressing the Digital School recommendations are in line with
Fairer Scotland duty guidelines. The actions from the recommendations are
addressing disadvantage and barriers to learning and attainment. Ensuring equity of
access to the curriculum and skills for learning life and work. .

3.2

Equality Impact Assessment will be undertaken in line with Council policy.

4.

Implications

4.1

Financial Impact – The cost of the Digital Project will be funded in 2020-21 by the
Digital Grant from the Scottish Government of £1.61m with North Lanarkshire
Council’s bid being successfully approved. The bid includes the cost of 4000 laptops,
bags, connectivity solutions and technical support. Microsoft Licences and
Management Software are out with the scope of the bid and will be supported in
2020/21 by flexibility within other Grants. From 2021-22 there will be a recurring
burden for the project in terms of Connectivity, technical support and Management
Software. Based on current figures this would be £360k for connectivity, £52k for
Technical Support (0.5 FTE NLC3 and 1.0 FTE NLC9) and £84k for management
software. This would mean a total recurring burden of £496k. The connectivity cost
may not be as high as envisaged, but that has still to be confirmed. Consideration
may also have to be given to investment required to implement a digital solution for
the senior phase of secondary, which would be largely of a one off nature with some
recurring licencing costs.

4.2

HR/Policy/Legislative Impact
This work is being brought forward in light of the national Connecting Scotland
programme. The Digital School CLPL programmes are being co-designed with the
Talent and Organisational Development Team. Finally, the whole Digital School /
Digital Classroom initiative has been a key component of the Digital NL programme.

4.3

Environmental Impact
Not applicable.

4.4

Risk Impact
A risk matrix has been started for the Digital School programme and will be available
in future reports.

5.

Measures of success

5.1

Increased digital connectivity and expertise for North Lanarkshire’s families.
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5.2

Enhanced learning and teaching experiences both remotely and in school.

5.3

Increased teacher confidence in utilising on-line learning.

6.

Supporting documents

6.1

Enhancing learning and teaching through the use of digital technology

6.2

A Strategic Framework for Reopening Schools, Early Learning and Childcare Provision in
Scotland.

6.3

Literature Review on the Impact of Digital Technology on Learning and Teaching

Janie O’Neill
Head of Education (Central)
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Page 113 of 193

Page 114 of 193

Page 115 of 193

Page 116 of 193

AGENDA ITEM 7

North Lanarkshire Council
Report
Education and Families Committee
☐approval ☒noting

Ref DB/GMcL

Date 15/09/20

PO32.1 Mental health, well-being and resilience Delivery Plan
From

Gerard McLaughlin, Head of Education, (North), Education and Families

Email

mclaughling@northlan.gov.uk

Telephone 01236 812269

Executive Summary
In September 2019 Committee approved the Launch of a Mental Health Wellbeing and
Resilience Delivery Plan. The issue of mental health and wellbeing in Children and Young
People has been an area of growing concern over recent years, The availability of
preventative and early intervention services had been identified as an issue and the
delivery plan was intended to increase the focus on early intervention and prevention. This
report is intended to update members on the progress of the Mental Health, Wellbeing and
Resilience Delivery Plan.
The plan encompasses four key strands:
1.
2.
3.
4.

Nurture and resilience
Promoting Positive Mental Health and Suicide Prevention
Mental health curriculum
Staff wellbeing: promoting positive mental health and emotional resilience

The plan was built on a recognition that positive mental health and wellbeing is evident
when there are strong foundations of positive relationships, resilience and nurture in
combination with the accessing the right intervention when it is needed.
It also recognised that a strong mental health and wellbeing approach requires to be
delivered by staff who are well supported and able to deal with the emotional demands of
this work and it is all underpinned by a strength based curriculum which promotes positive
mental health and wellbeing. The report also makes reference to the impact of COVID-19
on the delivery plan. Both as a delay to the delivery of some actions, but also as a reason
to take some of the strands in different directions as the service moves towards recovery,

Recommendations
It is recommended that the Education and Families Committee:
(1) Note the contents of this report,
(2) Note the progress in relation to the delivery of Mental health, well-being and
resilience Delivery Plan.

Page 117 of 193

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(15) Encourage the health and wellbeing of people through a range
of social, cultural, and leisure activities

1.

Background

1.1

Members will recall that a previous report was approved at Education and Families
Committee in September 2019 which asked for approval for a Resilience and Mental
Health Strategy and Delivery Plan within the Education and Families Service which
was launched following approval at Committee, in October 2019.

1.2

The Delivery Plan (Appendix 1) sits alongside the development of an NHS Mental
Health Strategy for Lanarkshire which encompasses work with both adults and children
and was launched in Autumn 2019. This strategy is based on a principle of ‘no health
without mental health’ setting mental health as a basis for the development of positive
health in general. The section on children’s mental health goes further in recognising
a need to move to a preventative and early intervention based approach, starting from
a strengthened universal service approach to early intervention and prevention.

1.3

These strands are all reflected in The Plan for North Lanarkshire Programme of Work
P032: Mental health, well-being and resilience which outlined that:
‘in line with the planned Lanarkshire Mental Health Strategy and the work of the
national taskforce, the council intends to implement a progressive strategy to
address the mental health and well-being of children and young people. This will
be delivered through a range of curricular support and approaches to address
needs and promote resilience in collaboration with the wider Children’s Services
Partnership.
This will involve training for staff in approaches that aim to support young people
in identifying and addressing mental health issues and integrating counselling
services with practice. It will also address the needs of parents and carers and
focus on building the capacity of young people.’

1.4

The Lanarkshire Mental Health Strategy includes a specific chapter focused on
children and young people which recognises that mental health, wellbeing and
resilience is a priority for the Children’s Services Partnerships in North and South
Lanarkshire, evidencing the importance of mental health and wellbeing for the
multiagency partnerships and recognising the importance of building resilience as the
means to help children and young people withstand the emotional pressures that they
face.

1.5

Its vision is to maximise the mental health and wellbeing for all children and young
people, putting children and young people at the centre of planning and delivery and
building on the principles of Getting it Right for Every Child i (GIRFEC) which was
placed on a statutory footing by the Children and Young People (Scotland) Act 2014.

1.6

It aims to provide the best possible start for children and young people by providing
the right support at the right time, ensuring that children and their families are central
to planning and decision making and adopting an early intervention approach which is
focused on outcomes.
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1.7

Delivery of this vision will see an inclusive approach which covers the whole
developmental period from preconception through perinatal and infant mental health
into childhood, adolescence and early adulthood.

1.8

The development of Education and Families’ Mental health wellbeing and resilience
Delivery Plan fits within and supports the delivery of this strategic framework of
partnership planning. This report is intended to inform members of the progress on the
delivery of Mental Health, Wellbeing and Resilience Delivery plan.

2.

Report

2.1

Introduction

2.1.1 Following approval of the Committee report in September 2019, a Mental Health,
Wellbeing and Resilience Working Group was established to progress development of
the delivery plan, in support of mental health, wellbeing and resilience within Education
and Families, with involvement of key partners. This group oversaw the implementation
of the delivery plan based on certain themes and concepts drawn from some of the
background information in section 1 above.
2.2

Key Themes and Concepts

2.2.1 Our Delivery Plan drew on data from Realigning Children’s Services national
programme, and other sources, indicating that most children and young people living
in North Lanarkshire appear happy, consider themselves healthy and show no
indications of heightened emotional distress.
2.2.2 This data also supported well established themes that wellbeing and resilience
difficulties are seen to affect a small but significant number of young people across all
backgrounds but with increased prevalence within particular groups of young people
including:







Families with higher levels of deprivation
pupils with lower attachment to school
young people with a disability or life limiting illness
Looked after children
Young carers
Young people who become involved in offending behaviour

2.2.3 This can be further compounded by the impact of a range of external factors such as
increasing levels of child poverty, freeze in welfare benefits and increasing pressure
from social media. The response to COVID-19 is a new external factor that may impact
on the mental health and wellbeing of children and young people. The effects of this
will probably become more apparent as we move into recovery.
2.2.4 Suicide (particularly involving young men) has been an issue in North Lanarkshire for
some time indicating that the issues of mental ill health can have grave consequences
for some. This has led to a focus on early identification and response to mental health
issues and situations where risk of suicide is identified.
2.2.5 Mental health, wellbeing and resilience impacts on many of the Education and Families
priorities. A specific focus on mental wellbeing has allowed the development of a
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strategic approach across the service which can impact from nursery and early years,
through primary and secondary age groups, to young adulthood.
2.2.6 To support the development of this approach, the Health and Wellbeing Group
identified four key workstreams, with sub-groups taking forward identified improvement
actions. The four key workstreams are:





Nurture and resilience
Promoting Positive Mental Health and Suicide Prevention
Mental health curriculum
Staff wellbeing: mental health and emotional resilience.

The report will consider each of the above workstreams and in addition discuss the
impact and learning from COVID-19.
2.3

Nurture and resilience

2.3.1 Key protective factors have been identified through studies of resilience which can
enable children and young people to thrive in spite of adversity. The importance of
feeling connected, having a safe base and enjoying positive relationships are central
to resilience building. The aim of the Nurture and Resilience workstream is to assist
adults working with children to provide nurturing environments where children and
young people can thrive.
2.3.2 This is being achieved through a nurture self-evaluation tool, the implementation of
evidence informed interventions and an assessment and planning tool i.e. the
Resilience Planning Toolkit. On-going professional learning opportunities have been
offered to adults working within a range of sectors (e.g. early years, primary, secondary
and children’s houses) to support the application of these approaches.
2.3.3 In session 2019-20, as part of a joint collaboration between Educational Psychology
Service and the SAC team, six secondary schools, including an ASN Secondary
school, have taken part in the Strengthening Nurture in Secondary Schools project.
This aim of this project was to strengthen the secondary nurture work already in
place and to take forward key areas of development arising from their school based
self-evaluation.
2.3.4 All secondary schools involved in the project have formed a working group supported
by an Educational Psychologist and a SAC researcher. The schools have completed
their initial self-evaluation and baseline data collection and have undergone nurture
training. Each secondary school has developed a bespoke plan based on their selfevaluation data and are implementing specific actions. Between August 2019 and
January 2020 over 120 members of staff have been trained. Post test data was due
to be gathered in June 2020 however this has now be postponed until session 202021.
2.3.5 Over sixty one primary and early years establishments have worked with Educational
Psychologists to implement the Nurture Self-evaluation framework and devise
implementation plans. Evaluation of medium term impact was conducted with
establishments from the 2018-19 cohort. This revealed that staff continued to report
improvement in their understanding and application of nurture principles.
2.3.6 Additionally, a collaborative project between Social Work and Educational
Psychologists has extended the use of the Nurture Self-evaluation framework and
application of the nurture principles into one pilot Children’s House.
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2.3.7 Following practitioner feedback North Lanarkshire Psychological Service has
developed further staff development opportunities around the six principles of nurture.
Between August 2019 to February 2020 six establishments undertook in depth training
on All Behaviour is Communication. Evaluation reveals that staff feel more
knowledgeable about understanding and responding to children’s behaviour. Each
establishment has created it’s own plan to embed these principles.
2.3.8 The Resilience Planning Toolkit is a resource to help staff and children better
understand children’s needs and thus put in place more meaningful plans. Between
August 2019 and January 2020 feedback from one hundred practitioners revealed that
they felt more confident about their understanding and assessment of resilience to
inform planning and support for children. In total sixty establishments have now
undertaken training.
2.4

Promoting Positive Mental health and Suicide Prevention

2.4.1 Children and Young People’s Mental Health appears to be an increasing problem, with
referral to Child and adolescent mental health services increasing since 2013/14 by
22% nationally. Child and Adolescent Mental Health Services (CAMHS) Lanarkshire,
has seen an increasing trend in referral patterns across recent years with referrals
doubling from 2012 to 2018. In February 2020 a new national service specification for
CAMHS services was published. This sets CAMHS as a specific clinical service,
working with young people who have specific diagnosed conditions and withdrawing
CAMHS from early intervention services. This alongside the need for early intervention
discussed in 2.2.4 above, created a focus in this workstream on earlier intervention
approaches.
2.4.2 In 2019/20 the Scottish Government made funding available to provide counselling
support for pupils age 10 and over as an early intervention service. Twelve million
pounds (NLC allocation £0.765m) was provided to local authorities in 2019/20, rising
to £16 million (NLC allocation £1.037m) in each of the financial years 2020/21, 2021/22
and 2022/23. The Scottish Government has confirmed this funding will thereafter be
baselined into the annual Local Government Settlement which allows the Service to
undertake long term planning with a measure of certainty. Given the move of CAMHS
services away from early intervention, additional funding provided by Scottish
Government for the development of school counselling has been particularly welcome.
2.4.3 This funding for school counselling has been allocated to secondary schools to provide
counselling services to children and young people within their cluster aged 10 and
over. This has been carried out through purchasing services from counselling providers
through the existing SAC and PEF framework. This has involved seven provider
services and so far in financial year 2020/21 has seen 224 young people access
services. This has occurred despite the restrictions during the pandemic period with
telephone and video contact being used to access services. Use of the current funding
model will remain during the recovery phase.
2.4.4 It had been planned to carry out an options appraisal of the counselling service model
in the spring of 2020. This has not been possible due to the response to COVID-19
this is now planned for some point after October 2020. It is planned to create a
coordinator post to provide some evaluation and quality assurance around the
counselling service and also to consider equity related issues particularly for the ASN
sector where the current talking therapy model may not be best for all pupils.
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2.4.5 The plan for Promoting Positive Mental Health and Suicide Prevention has
understandably a strong focus on suicide prevention. Although suicide affects small
numbers of children and young people, one suicide is one too many, and the plan
proposes a number of elements to strengthen the suicide prevention measures already
used in our services. This is being achieved through the review and re-launch of the
Lifelines Lanarkshire Resource. This is an already understood and evidence based
model that requires updating to allow it to be applied as widely as necessary. The final
draft of this pan Lanarkshire resource has been produced and went out for consultation
with an adapted online consultation model in June 2020. Launch of the Lifelines
resource was due in August 2020 however this may be delayed due to the current
pandemic.
2.4.6 Following the consultation and launch of Lifelines Lanarkshire, cluster based staff
development sessions will be arranged to update staff knowledge and skills and allow
staff to familiarise themselves with the resource. This work sits alongside the wider
work on suicide prevention being carried out by the Lanarkshire Suicide Prevention
Partnership Board. In order to take forward suicide prevention for young people, a link
has been established to the Suicide Prevention Partnership Board to ensure a
consistent approach to suicide prevention across the age groups. As a result work has
now been commissioned from Papyrus, a third sector agency active in the north of
England in suicide prevention. This work will be provided over the year 2020/21.It will
include work with learners, schools and colleges including work to engage hard to
reach young people, such as looked after children and children with additional support
needs. The introduction of these pieces of work will be developed as services go
through the recovery process following COVID-19.
2.4.7 In order to respond appropriately and capture any learning from critical incidents,
including instances of suicide and attempted suicide, the Critical Incidents framework
for Education and Families has been updated. The updated Critical Incidents
framework has undergone a wide consultation process in February 2020. A final draft
of the Critical Incidents framework, based on the feedback from the consultations, is
currently being prepared for review. The Critical Incidents framework will be launched
alongside the Lanarkshire Lifelines Resource, with follow-up cluster based staff
development sessions to update staff knowledge and skills.
2.4.8 Development of the Transforming Pathways initiative has paused during the response
to the pandemic, but will restart later this year as schools return. The work had reached
a stage of identifying young people requiring support at the additional level in our
refreshed GIRFEC model. Some intervention had started before the schools closed
but evaluation is yet to be carried out. Provision of further services and evaluation will
recommence once services return to direct work with children and families.
2.4.9 The Development Plan sets out a range of learning offers in attuned interactions to
be made available to all establishments, staff and partners who have contact with
children and young people. These approaches continue to enhance the front line
interactions staff have with children and young people in one-to-one and group
settings, helping children to feel listened to and valued. This links closely with other
universal health and wellbeing offers, in particular the development of nurturing
approaches. This has resulted in the following outputs and outcomes:
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From August 2019 until March 2020 321 primary school staff, 570 secondary
school staff, 62 early years staff and 43 social work staff have been trained in
Solihull Approaches.
Wider training has also been undertaken with 43 practitioners from across a
range of services in the authority including housing and HQ administrative team.
From June 2019 until March 2020, 70 practitioners across Early Years, ASN
Assistants and primary teachers have participated in VERP training giving us a
total of 927 practitioners across North Lanarkshire.
In line with previous data 95% of participants report making positive changes to
their practice as a result of taking part in the training
97% report positive outcomes for the children with whom they work. Most
commonly practitioners report increased attunement and improved relationships
with pupils resulting in children and young people feeling more confident and
associated increased participation and engagement in learning.

2.4.10 Work continues in the development of Self Directed Supports (SDS) for children. This
takes forward an existing model to make the most of the links created by the Education
and Families Service. This model will be extended to support children and young
people with significant mental health issues and also can be used to maximise support
for children with learning disabilities who are a priority group for mental health supports.
A new model has now been developed that is distinct from the adult process but
provides for continuity across the transition to adulthood. This is expected to be
introduced on a locality basis in September 2020.
2.5

Mental health curriculum

2.5.1 The curriculum workstream was established to review the existing programme of
mental health and wellbeing education being delivered to the children and young
people in our schools and centres, agree a number of improvement actions and
identify the training needs of staff.
2.5.2 The Scottish Government published the findings of their review of Personal and
Social Education (PSE) in January 2019. PSE is the delivery model for Health and
Wellbeing (HWB) and learning in PSE/HWB is designed to ensure that all children
and young people develop the knowledge and understanding, skills, resilience,
capabilities and attributes which they need for mental, emotional, social and physical
wellbeing.
2.5.3 Amongst many other things, the findings from the engagement sessions undertaken
to produce the review report mentioned above, highlighted the importance of mental
health education as a priority. There was also an acknowledgement that the delivery
of HWB/PSE was inconsistent and, in some areas, not given the priority it requires.
2.5.4 Following this, identified secondary teachers (from the NLC Lead Professional HWB
Group) are developing progressive PSE pathways for S1 - S6 pupils. In partnership
with colleagues in South Lanarkshire Council (SLC), staff are creating materials and
resources which includes mental and emotional health. These resources are being
placed on Glow, an online platform, to enable teachers to access relevant material
easily.
2.5.6 The NLC lead professional group is now working collaboratively with the West
Partnership. The work of the NLC group will form the basis of a framework to be
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shared with colleagues from every local authority in the partnership giving more
colleagues access to good quality HWB/PSE programmes and resources.
2.5.7 A Health and Wellbeing Conference was held in October 2019 with a large
representation from young people. Their views were sought on what a high quality
PSE programme looks like. The collated feedback has helped inform the work being
developed by staff in 2.26. A further conference was planned for this year but had to
be postponed due to COVID-19.
2.5.8 The Mental Health Ambassador (MHA) Peer Mentoring Programme is being
delivered in 11 Secondary schools throughout NLC as part of the S2 Health and
Wellbeing curriculum. The MHA will deliver six sessions on mental health and
wellbeing to S2 pupils. The MHA will also have responsibility to challenge stigma and
raise the profile of mental health within the school.
2.5.9 The ‘Healthy Schools’ resource created by the Health Promotion Team in NHS
Lanarkshire provides nurseries and primary schools with a planning, delivery and
evaluation framework for the full health and wellbeing curriculum. The use of the
online resource has increased to 81% and a programme of training sessions for
clusters has continued during this session. The workstream will continue to work on
identifying gaps within the mental health section of this framework to ensure that all
aspects are fully covered. The themes of this work are set out in Appendix 3. In
partnership with NHS, the development of the Healthy Schools framework has now
been extended to include Third and Fourth Level. New material has been piloted in
secondary schools and the online resource will be launched in August 2020.
2.5.10 The role of Health and Wellbeing Champions is now firmly established in primary and
secondary schools. They provide a vital link to each establishment in supporting staff
in the delivery of HWB/PSE. Over 120 Champions attended a meeting in January
2020 where they were provided with progress on the Mental Health, Wellbeing and
Resilience Delivery Plan and given the opportunity to share good practice within their
cluster groups. Champions cascaded this information within their schools at the Inservice Days in February. Plans are now in place for extending this role to the Early
Years Sector.
2.6

Staff wellbeing: mental health and emotional resilience

2.6.1 The Staff Wellbeing Workstream was established to support the mental health and
emotional wellbeing of the Education and Families workforce. This support is
essential due to the emotionally intense work undertaken by many staff as they
support children, young people and families experiencing challenges and
psychological distress. Staff support helps to ensure that colleagues can consistently
provide the high-quality service that communities expect and deserve.
2.6.2 The staff wellbeing improvement actions are grouped under four headings in the
delivery plan. These are as follows:



Signposting: Providing staff with digital access to information, services and
resources that support their mental health, wellbeing and resilience.
Support: Providing one to one and group support options for staff, including
those affected by emotionally intense and critical work situations and those
experiencing mental health challenges.
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Skills Development (Self Care and Resilience Skills): Providing staff with a
range of learning and development opportunities linked to the skills, strategies
and practices that support effective stress management and resilience in
education and social work settings.
Stigma Free, Supportive Culture: Working with staff teams to create workplace
environments where practices promote mental wellbeing, and where staff feel
able to talk openly about mental health.

In practice, these areas often overlap, and most actions described below are relevant
to more than one of the headings.
2.6.3

By March 2020, many of the actions listed in the delivery plan had been achieved, and
arrangements were in place for the implementation of others.

2.6.4

Clear digital signposting to services and resources had been achieved through the
promotion of NL Life and a new staff wellbeing Twitter account. The newly identified
Health and Wellbeing Champions in schools, referred to earlier in this paper, had been
assigned a crucial signposting role for staff wellbeing. They had also been offered
ongoing support to develop this role within their own work settings.

2.6.5

The Time for Talking counselling service had been extensively promoted and
external supports such as local NHS Stress Control classes had also been well
publicised. Discussions about the development of voluntary informal peer support
groups (VIPS) for head teachers were ongoing and an initial discussion on the
development of multi-agency supervision and support had been arranged for late
March. Unfortunately, both sets of discussions were suspended due to the Covid-19
crisis but will be reinstated as soon as circumstances allow.

2.6.6

With regard to skills development, the topics of self-care and emotional resilience for
staff had been included in all Leadership Framework courses, and sessions had been
successfully delivered to aspiring heads, deputes and principal teachers, along with
the full cohort of probationer teachers. The topics were also being embedded into
wellbeing programmes and initiatives including the Solihull Approach, Trauma
Informed Practice and Nurture Principles Training. They had also been included in the
Nurture Conference, scheduled for March 2020, and in a series of ‘Spotlight on
Wellbeing’ twilight sessions due to begin in April/ May of this year. Unfortunately, the
conference and the twilight sessions had to be postponed due to Covid-19. The twilight
sessions will now be delivered in an online format commencing September 2020.

2.6.7

By late March, in response to the developing COVID-19 situation, additional actions
were identified to support the immediate needs of staff. This included unrestricted
access to emotional support from key personnel.

2.6.8

During April and May, staff were repeatedly signposted to the growing bank of
resources within NL Life. Working closely with colleagues from the Talent and
Organisational Development team (TOD), new resources were created and promoted
via NL Life, NL Teams, Twitter and weekly bulletins. A comprehensive ‘Taking Care
of Yourself in Challenging Times’ resource pack was developed and new Mindfulness
seminars delivered with support from the TOD team.

2.6.9

By July, a programme of ‘Reconnection and Recovery Resources’ for staff wellbeing
had been created for sharing through approved communication channels. Some of
the resources are applicable to colleagues across the authority, while others are
more specific to an Education and Families setting. Content includes discussion
packs, self-care tools, ‘wellbeing check in’ guides and signposts to available support.
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2.6.11 The programme also includes learning opportunities that include mindfulness
seminars, and webinars provided by the Hive of Wellbeing/ General Teaching
Council of Scotland (GTC). The ‘Spotlight on Wellbeing’ sessions, postponed due to
the Covid -19 crisis, have been redesigned and rescheduled as digital offerings.
Meetings with health and wellbeing champions have been arranged for August/
September to discuss the recovery programme overview provided in Appendix 4.
2.6.12 The programme has been developed in collaboration with colleagues from the TOD
team and will be promoted and delivered with their support. It is flexible in design and
may be subject to change in response to emerging needs.
2.6.13 A partnership approach remains key to the successful implementation of all planned
actions. Collaboration with leaders, Trade Union officers, Health and Wellbeing
Champions and Educational Psychologists is vital to ensure staff needs are
understood and actions taken are relevant to those needs. It further reinforces the
importance of staff wellbeing for individuals and teams, and ultimately for the health
and wellbeing of children, young people and their families.
2.7

COVID 19 and Recovery

2.7.1 The response to COVID-19 which resulted in schools closing, required a new approach
to ensuring continuity in learning with increased use of digital learning platforms. Key
staff including Continuous Improvement Officers, Leadership Team and the Pedagogy
Team have been populating digital resources aimed at supporting and maintaining
children in their learning over a longer period of time. Over 1000 staff can access these
resources and this number is expected in increase as awareness grows. The online
resources developed include learning activities and advice and support for teachers
and parents. Wellbeing indicators folders have been created to help navigate teachers
to the appropriate resources for their pupils. This will continue to be developed
2.7.2 From August 2020, when the children return to school, there will be a Health and
Wellbeing Recovery Curriculum in place. This will respond to the any issues of anxiety,
trauma and bereavement that may affect pupils and help to re-establish daily routines
and, the well-known curriculum framework. The return to school will be a difficult time
for some children and young people where specific vulnerabilities may show and
schools will need to respond positively to these difficulties.
2.7.3 The online resources developed include learning activities and advice and support for
teachers and parents. Wellbeing indicators folders have been created to support key
areas of children and young people’s wellbeing and also to help teachers navigate to
the appropriate resources for their pupils. This will continue to be developed as
recovery moves forward.
2.7.4

In addition, the Educational Psychology Service, have developed a range of
resources including returning to school following lockdown, coping with anxiety,
coping with change and loss and the importance of sleep to health and wellbeing.
Included in this is specific advice for parents who have children with additional
support needs including autism, school refusal and non-attendance.

2.7.5 In terms of staff development, the Educational Psychology Service has delivered
online nurture training as part of the Reconnecting and Recovery Model (see
Appendix 2) for staff across early years, primary and secondary schools. This
training focussed on ‘Transitions are important in children’s lives’ and was adapted
with the challenges of COVID-19 in mind. The training provides support for staff in
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helping them recognise and respond to the needs of children and young people as
they return to school.
2.7.6 A separate online webinar was delivered to Education and Families Headquarters
staff including Education Managers, CIOs, Staff Welfare Officer, ASN Managers and
SAC team staff. Eleven further online webinars were delivered during the week 15 th
to 19th June and a total of 135 staff from early years, primary, secondary and ASN
sectors attended. These webinars are available online on the Educational
Psychology Sharepoint site on GLOW along with a narration and support materials to
allow staff to access them at a later date.
2.7.7 All of our learners will need a holistic recovery to adjust to the return to school. Some
may need additional assistance and a small group may require intensive
interventions. Members will recall that the refreshed GIRFEC model provides a
framework for support at all these levels and the introduction of this with partner
agencies will assist with getting the right supports to the right children at the right
time.
2.7.8 As part of the response and recovery the digital School has been established as a
means of leading and co-ordinating the digital offering to school pupils through the
recovery. Links have been established with the Digital School Lead in order to ensure
that Mental Health and Wellbeing resources referred to in 2.7.1 are available as part
of their delivery.
2.7.9 The COVID-19 response has required modification of the approaches discussed above
with a move to greater use of digital resources. This will continue with the recovery and
further development of approaches will likely be a feature of the continued delivery of
improvements in the Mental Health, Wellbeing and Resilience of our children and
young people. Moving forward from there the refreshed GIRFEC model and the cluster
approach will provide opportunities for earlier identification and intervention from
across Education and Families and partner agencies. The delivery plan will connect
Mental Health and Wellbeing interventions into these developments over the next year.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
As regards the Fairer Scotland conversation, the development and delivery of this
Education and Families Mental Health Wellbeing and Resilience Delivery Plan across
the Education and Families Service will allow a greater focus on strong mental health
as an outcome for all young people.

3.2

Equality Impact Assessment
Improving mental health will be a positive step towards greater equality for children
and young people using our services. As such the delivery of this plan will support the
wider equality agenda.
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4.

Implications

4.1

Financial Impact
The actions outlined in this plan can be fully supported through receipt of additional
grant in respect School Counselling coupled with existing resources allocated to this
activity.

4.2

HR/Policy/Legislative Impact
The development and delivery of this delivery plan will have no HR impact and may
provide evidence of meeting our legislative requirements in a broad area of
responsibilities such as equalities, disability and corporate planning.

4.3

Environmental Impact
There will be no environmental impact.

4.4

Risk Impact
Developing and delivering a mental health delivery plan will be a useful component in
reducing future risks around young people, mental health and wellbeing in the future,
including risk of suicide.

5.

Measures of success

5.1

The measures of success are contained within the Education and Families Mental
Health, Well-being and Resilience Delivery Plan at Appendix One.

6.

Supporting documents

6.1

Appendix 1 - Mental Health, Well-being and Resilience Delivery Plan
Appendix 2 - Reconnecting and Recovery – Resilience, Health & Wellbeing
Appendix 3 – Health & Wellbeing Curriculum Themes
Appendix 4 – Staff Wellbeing Resources

Gerard McLaughlin
Head of Education (Central)
Education and Families
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Mental Health, Wellbeing and Resilience Delivery Plan 2019-2020

Introduction
The purpose of this delivery plan is to support the delivery of a
range of improvement actions focused on improving the mental
health, wellbeing and resilience of all children and young people in
North Lanarkshire.

Our Ambition
The Plan for North Lanarkshire is our vehicle for
delivering shared priorities and improving outcomes
for North Lanarkshire. The Plan is a high level strategy
to communicate our priorities and provide a focus for
activities and resources. The ambition statements in the
plan are a huge opportunity to develop North Lanarkshire
as the place to Live, Learn, Work, Invest and Visit by
mustering combined resources and delivering change in a
dynamic way that recognises the need for partnership and
co-operation to address challenges through integrated
solutions to make a difference.

Supporting the ambitions contained in The Plan for North
Lanarkshire, The North Lanarkshire Children’s Services
Plan 2017-2020, is our key local partnership ‘driver’ for
children’s services improvement across North Lanarkshire
and includes improving outcomes for looked after children
and young people as one of its four key priorities together
with neglect (including substance and alcohol misuse),
prevention and mental wellbeing and resilience.

Contained within the Plan one of the 5 key priorities is to
‘support all children and young people to realise their full
potential’.
To ensure we achieve this priority, we have identified 5
ambition statements:
•

Raise attainment and skills for learning, life and
work to enhance opportunities and choices.

•

Enhance collaborative working to maximise
support and ensure all our children and young
people are included, supported and safe.

•

Engage children and families in early learning
and childcare programmes and making positive
transitions to school.

•

Invest in early interventions, positive transitions
and preventive approaches to improve outcomes
for children and young people.

•

Engage with children, young people, parents,
carers and families to help all children and young
people reach their full potential.
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The Plan for North Lanarkshire

Our Vision

Trauma informed practice

Our children and young people will be safe, healthy,
active, nurtured, responsible, respected, achieving and
included so they can realise their potential and grow to
be successful learners, confident individuals, effective
contributors and responsible citizens. Everyone has a
part to play in achieving our vision for children and young
people in North Lanarkshire. We will provide a broad range
of services and supports to meet the needs of all children.
For the majority, this will be within our universal services.
Some children will require additional supports and a small
number will need specialist or intensive services to meet
their needs.

Our Learning
Adverse Childhood Experiences (ACEs)
Research over recent years has led to a deeper
understanding of the impact of Adverse Childhood
Experiences (ACEs) on the mental health, wellbeing and
resilience of adults. An adverse childhood experience is
a term given to describe all types of abuse, neglect and
other traumatic experiences that happen to individuals
under the age of 18 years outlined in the ten categories
identified below.

Given the growing awareness of the prevalence of
adverse and traumatic experiences in childhood and
an understanding of the impact of these, awareness is
growing of the impact of ‘trauma informed practice’. This
recognises the correlation between trauma and poorer
outcomes which may be caused by the direct impact of
the trauma, the impact of the trauma on a person’s coping
response or the impact of the trauma on a person’s
relationships with others.
A response to adverse experiences will be impacted by
both individual factors (such as previous experiences,
poverty, developmental level, presence of a disability)
and experiential factors (chronic or single event, nature
of event, availability of support, severity, physical
proximity, presence of stigma, availability and quality of
interventions). Importantly, what makes an experience
traumatic is the individual’s reaction to the event rather
than the event itself.
The evidence base is emerging that trauma informed
practice can support identification of need and lead
to improved outcomes for those affected by trauma.
Considering support through a trauma informed lens
can contribute to a greater understanding of the reasons
underlying some children’s difficulties with relationships,
learning and behaviour.

Research findings highlight the links between ACEs and
health inequalities and the need to build on strategies
that increase resilience in all children and young people
by recognising the importance of targeting specific social
and emotional skills development. The importance of one
stable adult relationship which often acts as a protective
buffer and allows children and young people to develop
skills needed to cope with adverse life experiences is also
recognised.
One of the key messages that has arisen in discussion
about ACEs is the need to use awareness of these to
guide practice and also to recognise the key impact
of strengthening resilience as a key factor in mitigating
against the influence of ACEs.
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Nurture and resilience

Our Values

Nurturing approaches are based on the understanding
of child development and the importance of attachment,
and take account of current advances in neuroscience
and the understanding of brain development. Children
display proximity seeking behaviours in order to get the
attention of their caregiver and the caregiver’s response
in those early interactions result in the child developing
an attachment style that is either secure or insecure.
This attachment relationship is important for future longterm outcomes where secure attachment is viewed as a
protective factor which can enhance social and emotional
wellbeing and insecure attachment is seen as a risk factor
in relation to wellbeing. The key importance of attachment
with adults has been well documented as a foundation for
building resilience in young people and supporting their
ability to engage in learning experiences. The 6 principles
of Nurture are illustrated below:

Within our Children’s Services Plan, we have identified
the following key values which focus on the principles of
rights, respect, inclusion, families, community engagement
and partnership.
1. Children, young people and families are stakeholders
and partners in the planning and delivery of children’s
services.
2. All children and young people are included,
irrespective of health, gender, ethnic origin, age,
sexual orientation, economic circumstances, religion
or belief.
3. We promote and safeguard the rights of children and
young people and make sure everybody is aware
of these rights and understand what they are, as
expressed in the United Nations Convention of the
Rights of the Child.
4. Getting it Right for Every Child is our approach to
working with children and young people.
•

We are child centred - children are viewed as
individuals and their wider world is recognised.

•

Shift to prevention - we seek to identify difficulties
and solutions as early as possible to prevent
more or bigger problems in the future.

•

Partnership - we work together to ensure
children, young people and families get the
support they need when they need it.

5. We take an asset based approach that recognises
and builds on the strengths that already exist
within children, young people, their families and
communities.
6. We promote resilience in those experiencing adversity.
7. We work together to reduce inequalities and the
impact of poverty on children and families.
This approach forms the basis of North Lanarkshire’s
framework for the promotion of health and wellbeing
and underpins Education and Families response to all
key policies with respect to wellbeing, relationships and
behaviour as well as linking directly with our self-evaluation
frameworks.

8. Our actions are informed by evidence, or contribute
to an evidence base and new ideas are tested and
evaluated.
9. We gather information to identify the needs of children,
young people and families in North Lanarkshire,
determine what is important, decide where we target
our resources, and identify how we can improve.
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Our Approach
Our approach recognises that children and young people
do best when they are well supported by their parents
and carers, family and communities. It is underpinned
by the values of respect, inclusion, fairness, community
engagement and partnership and links closely to Getting
it Right for Every Child, the national approach to improve
outcomes and support the wellbeing of children and
young people by offering the right help at the right time
from the right people.
The approach empowers children, young people and
parents by recognising and promoting their rights.
Effective delivery depends on the development of
good quality relationship based practice that embraces
partnership working with children and families and strives
to ensure that the entitlement of all children and young
people to be safe, healthy, active, nurtured, achieving,
respected, responsible and included is realised.
Positive social and emotional development in childhood
and adolescence has been shown to be associated with
better outcomes and greater wellbeing.
North Lanarkshire’s children and young people experience
more positive emotional wellbeing and behaviour
than might be expected given the level of poverty and
deprivation. This may be linked to the strong foundation
already built through relational and positive approaches
and provides a firm base for further improvement.
Studies of Resilience (the capacity to thrive in the face
of adversity) clearly indicate the factors which can lead
to positive outcomes for children and young people.
It has been shown that a safe base and feelings of
connectedness are pivotal in supporting children to
overcome adversity. The importance of sensitive, attuned
relationships, skilled relating and positive valuing of the

child in enabling children and young people to overcome
adversity underpins approaches to ensuring that all
children and young people have the fullest opportunity to
grow, develop and realise their potential.
Building on an ethos of nurture and partnership with
families, clear identification at an early stage of those
children and young people who are experiencing any form
of adversity through an understanding and analysis of their
experience and behaviours (know the child, follow the
child) underpins the implementation of intervention at the
appropriate level in line with a staged intervention, Getting
it Right and a health promoting approach.
The life trajectory for children and young people
experiencing adversity is well documented. Intervention
at an early opportunity to ameliorate difficulty, minimise
risk and prevent further escalation of difficulty is also well
evidenced. Staged intervention and GIRFEC planning
pathways are based on this understanding as is the
principle of proportionate and appropriate intervention
and support. Some children and young people may
require targeted support, for example to deal with loss or
bereavement. Others may require specialist therapeutic
input or multi agency planning and support.
Our values, principles and approach to ‘supporting all
children and young people realise their potential’ means
that we recognise the importance of family and community
and whilst keeping the child or young person at the
centre that we work holistically and collaboratively. We
understand that many parents, families and carers have
been, or are, themselves impacted by adversity including
poverty and that an inclusive, strength and asset based
approach and trauma informed and relationship based
practice are also critical to our approach to family support.
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Improvement Actions - Nurture and resilience workstream
Needs Analysis/Data and analysis
Feedback from employees and the Staff Wellbeing Task Group suggests a need to:

• Increase awareness of existing provision e.g. NL Life, especially in schools.
• Establish a digital presence dedicated to staff wellbeing.
• Identify and share recommended resources.
Proposed intervention

Impact measurement

Lead

Timescale

Nurture principles to be embedded in
establishments through the use of the NL Nurture
Self Evaluation. This will be done by:

Within each establishment pre and post-test
measures will be used to track the following:

Psychological
Service and
Scottish
Attainment
Team

June 2020

Education
and Families
– Social Work,
Virtual School,
Psychological
Service

September
2019 to June
2020

•

Delivering the revised multi-session
training model in early years and primary
establishments who have included this within
their Delivery Plans in 2019-20).

•

Identifying schools for secondary nurture pilot
and begin readiness/scoping work.

•

Support the self-evaluation process within
6 target secondary schools in order to
strengthen nurturing approaches using the
North Lanarkshire Nurture Self-Evaluation
Framework. Continue to provide support
to the establishments currently embedding
nurturing approaches following their selfevaluation process.

•

Individual professional understanding,
and application of the 6 nurture
principles.

•

The reported frequency individual
professionals apply each nurture
principle.

•

Whole establishment application of each
nurture principle.

Bespoke measures selected with each
establishment will gather data on the impact
of subsequent interventions implemented.
children and young people’s views will
be gathered either through existing
establishment data and/or qualitative
measures.
Within each secondary establishment, in
addition to the measures above, pre and
post measure of pupil health and wellbeing
will be collected.
School based health and wellbeing data will
also be used to reflect outcomes over time.

Pilot the use of the Nurture Self Evaluation within a As before, pre and post measure of:
Children’s House.
•
Individual professional understanding,
and application of the 6 nurture
principles.
•

The reported frequency individual
professionals apply each nurture
principle.

•

Whole establishment application of each
nurture principle.

•

Young people’s health and wellbeing.
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Needs Analysis/Data and analysis
Resilience research indicates that there are key factors which can help children to thrive in the face of adversity (Daniels and
Wassell, 2002).
A workforce confident in assessing and planning for children’s health and wellbeing using resilience research as part of the team
around the child/GIRFEC processes can contribute to improved outcomes for children’s health and wellbeing and narrowing of the
poverty related attainment gap.
Research within North Lanarkshire has documented positive impact through the use of the resilience toolkit. From 2017-19 there
was a significant increase in professionals’ confidence in their understanding of resilience upon completion of training. Furthermore
when the resilience toolkit was used in conjunction with VERP this resulted in a positive impact on pupil attainment in terms of
increased overall Centre for Evaluation and Monitoring (CEM) scores. More specifically, children’s developed ability increased in
schools receiving Resilience Toolkit input and Video Enhanced Reflective Practice (VERP) compared to comparison schools.
Proposed intervention

Impact measurement

Lead

Timescale

Provide on-going professional development in
the area of resilience and the use of the resilience
toolkit with an aim to:

Within each establishment pre and post-test
measures will be used to track the following:

Psychological
Service and
Scottish
Attainment
Team

June 2020

Lead

Timescale

•

•

Improve professional knowledge of resilience.

•

Enable staff to analyse and interpret their
GIRFEC assessment information within a
•
resilience framework to identify protective and
risk factors in children (using the resilience
toolkit).

•

•

Undertake more robust planning for
vulnerable children.

•

Identify more appropriate interventions/
approaches based on the assessment
(supported by the resilience toolkit).

•

Improved outcomes from children (based on
targets set in individual plans).

Individual professional understanding,
and application of the 6 nurture
principles.
The reported frequency individual
professionals apply each nurture
principle.
Whole establishment application of each
nurture principle.

Bespoke measures selected with each
establishment will gather data on the impact
of subsequent interventions implemented.
Children and young people’s views will
be gathered either through existing
establishment data and/or qualitative
measures.
Within each secondary establishment in
addition to the measures above pre and post
measure of pupil health and wellbeing will be
collected.
School based health and wellbeing data will
also be used to reflect outcomes over time.

Proposed intervention

Impact measurement

Extend the use of the Resilience Toolkit within the
Virtual School

Virtual
School Lead,
Social Work,
Psychological
Service

Needs Analysis/Data and analysis
Contribute to GIRFEC self-evaluation processes.
Completed audit with a sample of S25 (voluntary
looked after) cases within Education and Families.
Purpose is to evaluate use of GIRFEC core
components.

Evidence of planning in relation to GIRFEC
wellbeing pathways.

GIRFEC
Team

November
2019

Identify staff practice development needs
following audit.
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Improvement Actions - Nurture and resilience workstream
Needs Analysis/Data and analysis
To support establishments to change practice following use of the nurture self-evaluation
Proposed intervention

Impact measurement

Lead

Timescale

Increase staff understanding and application
of the 6 Nurture Principles in order to improve
outcomes for children.

Bespoke evaluations will be selected based
on the intervention/area selected. They will
focus on the extent in which the nurture
principle has been embedded and the impact
of this change in practice.

Psychological
Service

June 2020

Develop staff development resources to support
the 6 Nurture Principles in conjunction with a
reference group from:

•

Health

•

Virtual school

•

SAC

•

Social Work

•

School Colleagues (EYs, Primary,
Secondary).

Impact on staff will be measured using post
measures from the relevant section of the
Nurture Self-Evaluation Framework.
Pre and post-test measures will chart impact
on children.
Existing school based tracking and monitoring
health and wellbeing data for individual
children will also be used to measure impact.

Staff development opportunites will be delivered
to establishments to increase knowledge and
understanding relating to the nurture principle
selected.
Improvement Actions – Promoting Positive Mental Health and Suicide Prevention workstream
Needs Analysis/Data and analysis – Additional Supports
At the level of additional support the work done to promote nurture and resilience will be key interventions in promoting positive
mental health. At the additional support level key groups will be considered for early intervention. Mental health and wellbeing
difficulties are seen to affect young people across all backgrounds but with increased prevalence with particular groups of
vulnerable young people.
Audit Scotland Found that:

•

45% of Looked after children had at least one mental disorder

•

36% of young people with learning disabilities had a mental illness

•

95% of young people with convictions in custody having had least one mental health problem

•

33% of young carers show signs of mental health issues

•

Children in low income households are 3 times more likely than children from more affluent families to develop mental health
problems.

Proposed intervention

Impact measurement

Lead

Timescale

Delivery of a range of training offers in
attuned interactions will be made available to
establishments, staff and partners who have
contact with children and young people e.g. the
Solihull Approach, Video Enhanced Reflective
Practice.

Measurement of impact will be based on:

March
2020

Consider options for delivery of a school based
counselling service for children aged 10 and over.
Development of targeted approaches to engage
vulnerable groups through small tests of change
to achieve improved GIRFEC planning focused on
nurture, building resilience and improving mental
health.

•

Increased knowledge and skills of staff in
supporting young people.

•

Numbers of staff trained in supporting
children and young people.

Education
and Families
including
SAC and
Psychological
Service

A full options will be carried out involving
Education and Families staff and partners and
an operating model for counselling in schools.

Education and
Families

For all groups impact will be identified through
before and after measures. These will focus
on:

Social Work
and Partner
Agencies

•

Explicit addressing of measures to
promote mental health in GIRFEC
planning.

•

Attendance at school.

•

Involvement in positive social activity
outside of school.

•

Involvement in anti-social behaviour.

•

Reported relationships between young
people and carers.
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December
2019
August
2020

For Looked after children work to improve
Impact measure through the above measures
GIRFEC planning and intervention will take place
from sampling plans and records.
involving a single Social Work locality and the
virtual school to develop planning that will improve
mental health.

Social Work

August
2020

Self-Directed Support assessment and planning
will be monitored to ensure focus on improving
mental health for young people with learning
disabilities.

As part of the development of Self Directed
Support a focus on mental health will be
developed and plans will be sampled to
measure the impact of this, alongside the
above measures.

Social Work

August
2020

Mental health improvement will be considered
as part of the Youth Justice approaches being
developed under the Whole Systems Approach
extension and development. To include family
support to improve parent/ child relationships
where possible alongside an approach from staff
based on nurture and resilience.

The impact of this approach will be measured
through sampling of plans to consider
evidence of nurture, resilience building and
family support approaches in interventions.

Social Work

August
2020

As part of the work being undertaken to support
Young Carers through the Carers Strategy and
Young Carers Statements, development of
positive mental health will be considered.

Young carer’s statements will be sampled
Social Work
to consider evidence of nurture, resilience
building approaches alongside evidence of the
above approaches.

August
2020

Within the Improving Pathways Initiative low
income households will be a priority group to
develop early intervention methods to promote
positive mental health.

The group developing this initiative will
consider low income households as a priority
group. The impact of the approach on these
households will be considered through the
above indicators.

June 2020

Improving
Pathways
Group

Needs Analysis/Data and analysis – Intensive Supports
For those children and young people requiring more intensive interventions a range of actions are proposed. Children and Young
People’s Mental Health appears to be an increasing issue, with referral to Child and Adolescent Mental Health Services (CAMHS)
increasing since 2013/14 by 22% nationally. CAMHS Lanarkshire has seen an increasing trend in referral patterns across recent
years with referrals doubling from 2012 to 2018. Alongside this there have been issues with CAMHS services meeting the demand.
CAMHS in Lanarkshire currently have staffing rates running at 15.8 FTE personnel per 100,000 population whilst the Scottish
average is around 18.5. This indicates the need to maximise early intervention approaches using GIRFEC based approaches
promoting positive mental health at that level and prioritising the small number of cases that need a specialist CAMHS service.
Alongside this there has been a rise in suicide rates across Scotland with the Information Services Division of NHS Scotland
reporting a15% increase between 2017 and 2018. This followed a fall between 2014 and 2017 and as suicide numbers annually
are low it is difficult to be clear about this rise being significant. The peak age for suicide is over 35 but suicide numbers for young
people remain a concern and require services across Education and Families to do all that is possible to prevent suicide.
Proposed intervention

Impact measurement

Update Pan Lanarkshire of Lifelines resource
as a suicide prevention tool across Lanarkshire.
This resource is focused on assessing risk
andintervening to reduce it. This will include
development work focussed on:

Measurement of impact will be based on:
•
•

- knowledge and skills with regard to suicide
prevention for primary teachers
- suicide prevention awareness raising sessions
for S1 to S3 pupils.

Delivery of Suicide TALK for all senior pupils, to
allow them to become aware of opportunities to
intervene appropriately with peers to reduce risk
of suicide.

Lead

Pan Lanarkshire
Suicide
Number of schools/clusters with updated Prevention
resources available for suicide prevention. Group
Increased knowledge and skills of staff
in supporting young people at risk of
suicide and self-harm. Measured through
self-report.

•

Numbers of primary staff trained in
supporting children and young people at
risk of suicide and self-harm.

•

Number of S1 to S3 pupils trained in the
area of suicide prevention.

Numbers of senior pupils going through
Suicide TALK training.

Social Work/
Lanarkshire
Suicide
Prevention
Group

Timescale
August
2020

June 2020
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In order to respond appropriately and capture any
learning from instances of suicide or attempted
suicide, there will be an update and re-launch
of the Critical Incidents Policy for Education and
Families.

Updated policy available for schools/clusters.

Psychological
Services

June 2020

Following the development of the updated
Lifelines approach, pilot the delivery of cluster
based Professional Development Sessions for
Pupil Support Staff and Senior Management
Team (SMT) in the implementation of the updated
Lifelines Resource. This will be focussed on
assessing risk and intervening to reduce it.

Impact of the Pilot will be based on increased
knowledge and skills of Pupil Support Staff
and Senior Management Team (SMT) in use
of Lifelines Resource in assessing risk and
intervening to reduce it.

PanLanarkshire
Suicide
Prevention
Group

December
2020

Pre- and post- pupil wellbeing measure for
focus group of young people (Involvement
of Research and Development Officers to
robustly capture data).

Psychological
Service

December
2020

Transforming
Pathways
Group

June 2020

Social Work

August
2020

Impact will be measured through:
As part of Transforming Pathways development
consider how CAMHS referrals can be better
•
Increase in the number of young people
targeted. This will involve CAMHS in the
supported through earlier intervention
Transforming Pathways approach focusing on
methods
one school cluster, to better target the limited
resources available from this specialist service and •
Decrease in requests for assistance to
maximise the impact of earlier interventions.
CAMHS which are seen by the service as
inappropriate
•

As part of the new Self Directed Support
Children’s Service Pilot explore the use of selfdirected support models with young people with
ongoing mental health difficulties.

Positive outcomes being seen for young
people by the team around the child
within the Transforming Pathways cluster

Increase in self-directed support packages
provided to young people with mental health
difficulties resulting in improved personalised
outcomes.

Improvement Actions: Mental health curriculum workstream
Needs Analysis/Data and analysis
The national review of Personal and Social Education (PSE) highlights that PSE has the capacity to be extremely beneficial in young
people’s education. Overall, 35% of pupils indicated that PSE was somewhat helpful. However, pupils in S1/2 saw it as extremely
helpful while S4/4/6 found PSE to be only slightly helpful.
Despite this, the wellbeing survey undertaken as part of the Realigning Children’s Services agenda indicated that North
Lanarkshire’s children and young people experience more positive emotional wellbeing and behaviour than might be expected,
given the level of deprivation. A comprehensive programme of health and wellbeing delivered through PSE contributes to these
encouraging statistics.
Proposed intervention

Impact measurement

Lead

Timescale

Conduct a full review of existing resources,
programmes of work and agencies used to
support the delivery of mental health and
wellbeing through PSE and other whole school
programmes.

Information gathered will allow for comparison
with national data.

Education
Officer,
Continuous
Improvement
Service

January
2020

Identify if the national results reflect the position
in NLC and understand the difference in the value
being placed on the impact of PSE input in the
Broad General Education when compared with
the Senior Phase.

The content of PSE courses becomes
more relevant and is driven through pupil
consultation.

Look to provide greater opportunities for peer
mentoring and utilising other young people to
support the delivery of PSE.
Identify opportunities for staff to develop their
skills and confidence through training and
support, to enable them to deliver high quality,
effective PSE lessons.

Status of PSE is improved within and across
schools at all stages.

Staff confidence improves. Subject is taught
by knowledgeable and committed staff who
understand the needs of the young people
and the pressures they face.
We see an increase in high quality support
being provided to schools and, where
appropriate, third sector agencies involved in
supporting mental health curriculum.
Referrals to Educational Psychologists and
Counselling Services for mental health issues
reduce.
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Improvement Actions: Mental health curriculum workstream
Needs Analysis/Data and analysis
To support all establishments develop a ‘Rights-Based’ culture as part of the overall promotion of social and emotional
development.
Building the resilience of staff and pupils in an environment that promotes positive relationships and tolerance of others’ views’ and
a sense of connectedness.
Supporting the vision of the UNCRC and its action plan 2018-21, to ensure that Scotland (North Lanarkshire) is a place where
children are recognised as citizens in their own right and where all children have a voice, their health and wellbeing is improved and
they are supported to reach their potential, at a time when there are so many demanding pressures and influences on their lives.
Proposed intervention

Impact measurement

Lead

Timescale

Increase the number of schools involved in
working towards attaining UNICEF ‘Rights
Respecting School’ (RRS) status by providing
appropriate training and support for staff and
pupils.

Increase engagement of children and young
people in developing the vision and values of
their school and adopting the principles of a
Rights Respecting School.

Continuous
Improvement
Officers

June 2020

Engage with colleagues from Education Scotland
and utilise their ‘Recognising and Realising
Children’s Rights’ resource for staff, to further
support a whole-school approach to help
establish and embed the culture.

Increased the number of schools that gain
national recognition and RRS status.
More young people are directly involved in
helping to shape the culture and ethos of their
school.

Work with colleagues involved in delivering both
the Solihull approach and nurture training to
ensure there is consistency of approach.

Pupil Voice is embedded in practice in
all education establishments in North
Lanarkshire.

Schools develop a plan that supports the
continuous improvement of mental health and
wellbeing as part of their overall health and
wellbeing policy.

Annual School Delivery Plans clearly state
mental health and wellbeing actions.

Head Teachers

Improvement Actions: Mental health curriculum workstream
Needs Analysis/Data and analysis
To provide staff with a framework that supports the planning, delivery and evaluation of health and wellbeing.
For the past four years education staff have been working with the Health Promotion team in NHS Lanarkshire to create a Health
resource that provides nurseries and primary schools with a planning, delivery and evaluation framework for the full health and
wellbeing curriculum within schools and communities. More recently this has been significantly enhanced to become an online
resource: healthyschools@lanarkshire.scot.nhs.uk
Linking the experiences and outcomes of Curriculum for Excellence to the wellbeing Indicators, it is a comprehensive programme
which allows staff to use their resources age and stage appropriately and assists in the planning of lessons.
Currently around 70% of primary schools and nurseries are using the framework.
As part of the Scottish Attainment Challenge Health and Wellbeing Strategy, we have identified health and wellbeing Champions in
all schools. These colleagues provide a vital link to each establishment and help co-ordinate health and wellbeing activity.
Proposed intervention

Impact measurement

Lead

Timescale

Organise a programme of training sessions in
clusters to introduce Healthy Schools to those
establishments who have still to train staff.

All Primary and Nursery establishments in
NLC have signed up to use the framework.

Education
Officer

August
2020

Framework is completed for both Third and
Fourth Level.

NHS(L) Health
Promotion Team

Role of the ‘Champions’ is seen by schools
as a key resource and enhances support to all
staff delivering PSE/health and wellbeing.

SAC H&W Team

Continue to develop the partnership with NHS(L)
to extend the ‘Healthy Schools’ resource from
Early to Fourth level.
Identify experienced practitioners to support NHS
colleagues shape the resource that will cover
Secondary education.
Identify resources that are being used to support
the delivery of mental health and wellbeing and
share with colleagues in cluster and across NLC.
Ensure all health and wellbeing Champions are
fully aware of available mental health support
agencies and programmes. They know where to
turn to for support.
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Improvement Actions - Staff wellbeing workstream (mental health and emotional resilience)
Needs Analysis/Data and analysis
Feedback from employees and the Staff Wellbeing Task Group suggests a need to:
•

Increase awareness of existing provision e.g. NL Life, especially in schools

•

Establish a digital presence dedicated to staff wellbeing

•

Identify and share recommended resources

Proposed intervention

Impact measurement

Lead

Timescale

1. Signposting for Staff (Information, Services and
Resources)

•

Monitor uptake/ engagement with NL
Life.

December
2019

Signpost/ promote key resources:

•

NL Life, with a key focus on Work Well NL
content.

Issue NL Life poster for display in all
workplaces.

Employee
Relations &
Talent and
Organisational
Development

•

NLC Mental health policy, framework and
guidance.

Number of school visits to promote NL
Life.

•

Measure online traffic.

•

Gather feedback from wellbeing
champions.

•
•
•

Corporate wellbeing campaigns and
activities.

Welfare
Officer & Staff
Wellbeing Task
Group

Establish Staff Wellbeing presence on approved
digital platforms and networking sites (Yammer,
Twitter, Glow) - share information/ exchange good
practice.

December
2019

Create online library relevant to ‘helping
professions’ e.g. preventing secondary stress;
modelling emotional competence and resilience.

March
2020

Needs Analysis/Data and analysis
Academic research and Trade Union studies highlight growing concern about the impact on educators and social workers of
working with children and families in emotionally intense situations. Support is recommended.
Research cites peer support as a critical protective factor in the development of resilience for social workers and educators. It
fosters connection, collaboration and a collegiate approach.
Employee feedback indicates staff are looking for additional support that includes opportunities to connect with colleagues
experiencing similar challenges.
2. Direct Support for Staff

•

Extend formal support available to staff, and
include opportunities for developing and sharing
good wellbeing practice.

Monitor the number of employees
engaging with different forms of support.

•

Gather feedback from employees
accessing forms of support to assess the
respective impacts.

•

Promote Time for Talking, the Employee
Counselling Service.

•

Establish a debrief format that can be
offered/ provided for individuals and groups
following involvement in emotionally intense
or critical work situations.

•

Promote Peer Support Groups (Informal
Collaborative Support) for staff regularly
involved in emotionally intense and
challenging work e.g. child protection
coordinators, head teachers, staff dealing
with trauma and distressed behaviour.

Welfare Officer

Child Welfare
Officer

October
2019
December
2019

Continuous
Improvement
Service

March
2020

Provide guidelines and support to groups.
•

Incorporate mental health/ wellbeing
discussion into Performance Review and
Development (PRD) process.

August
2020
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Needs Analysis/Data and analysis
Research into teacher/ social worker stress, wellbeing and resilience identifies helpful skills and practices. These are the focus of
the skills development work described here.
Research suggests skills development impacts positively on: employee wellbeing, engagement and job satisfaction, and on the
quality of the service delivered to children, young people and families.
An integrated approach emphasises the relevance of concepts and skills covered for adults as well as for children and young
people. It promotes greater self-awareness, understanding and empathy in staff.
3. Skills Development for Staff

•

Participants complete a pre and post
course self- assessment to measure
the perceived impact of attendance at
course/s – post course assessment
carried out at one month, three month
and 6 month intervals.

•

Participants are invited to gather
feedback from colleagues, family and
friends on any impact they have observed
in the participant (optional).

Create, deliver and evaluate learning and
development opportunities in stress management
and resilience building.
Include knowledge and skills to help staff manage
unhelpful thoughts, feelings and behavioural
responses when under pressure and facing
significant challenge.
Support the development of skills, strategies and
practices that can be embedded into day to day
routines and work practices.

Welfare Officer
and Talent and
Organisational
Development

•

Customise existing NLC Resilience Building
course to maximise relevance/ optimise
impact for staff working with children and
families. Make customised courses available
to all staff.

December
2019

•

Create a resilience building/ stress
management programme, consisting of a
series of short related sessions for twilight
delivery to cluster groups and localities.

March
2020

•

Include/ further develop a focus on staff
wellbeing in key programmes that support
the health, wellbeing and resilience needs
of children and young people e.g. Trauma
Informed Practice Training, Nurture Principles
Training, Solihull Approach.

March
2020

•

Include a staff wellbeing focus in courses
within the education leadership framework.

Continuous
Improvement
Service

January
2020

Needs Analysis/Data and analysis
North Lanarkshire council is committed to ending mental health stigma and discrimination in the workplace. It supports the
development of a culture where practice promotes and supports mental wellbeing for all stakeholders.
It recognises the importance of staff modelling good practice for children, young people and families.
The ‘See Me in Work’ programme involves the Welfare Officer,
Head Teachers
completion of an organisational profile within
Work with staff teams to create workplace
of Pilot Schools
each school, along with the completion of a
environments where day to day practices promote mental health check by employees.
mental wellbeing, and where staff feel able to talk
Baseline data will be compared with reopenly about mental health issues.
assessment data gathered 12 – 16 months
•
Support and monitor the piloting of the ‘See
Staff Wellbeing
later.
Me in Work’ programme being delivered by
Task Group/
The impact of interventions and activities
See Me in three secondary schools during
Continuous
included in programme will also be assessed. Improvement
2019/20.
Service
•
Promote relevant standards and expectations
to managers and leaders through appropriate
frameworks.
4. Stigma Free, Supportive Culture

October
2020

August
2020
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Appendix 2 - Reconnecting and Recovery – Resilience, Health and Wellbeing
Educational Psychology Service Support
North Lanarkshire schools and establishments have a strong history of nurturing approaches,
built on a foundation of resilience and positive relationships. It is in these areas that we need
to support and develop staff skills to ensure children, young people and their families
reconnect and recover as they return to school. The 6 principles of nurture provide a useful
framework for this work.
For example, exploration of nurture principle 6 – transitions are significant in the lives of
children enables staff to consider how the transition back to a very new school environment
can be managed. Also how new and unfamiliar transitions during the school day can be
negotiated to allow the class (and establishment) to remain a safe base (nurture principle 2).
The infographic below illustrates how the health and wellbeing frameworks already familiar to
staff can be utilised to assist in the reconnection and recovery process.

Page 145 of 193

The Reconnection, Resilience and Recovery diagram below provides a map of the
Educational Psychology supports at the Universal, Additional and Intensive levels.
Alongside this is online training for staff to allow them to build on their current skills and
respond to the impact that COVID-19 has had on their lives and the lives of their pupils. This
training will be located within a Nurture and Resilience framework and will seek to enhance
strength based approaches for all children and young people alongside providing targeted
support for those most affected.
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Appendix 3 - Health and Wellbeing Curriculum Themes

Routines and
Rules

Recognise and
Regulate

Keeping
ourselves and
others safe

Reconnect
Returning and
adapting to the
new school
environment

Managing
emotions and
feelings
Recovery Curriculum
Universal
Additional
Intensive
Resilience

Re-engage

Managing
anxiety and
developing
coping strategies

Socially and
academically
Relationships
With staff and
peers
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Appendix 4 – Staff Wellbeing Resources
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North Lanarkshire Council Report
Education & Families Committee
☒approval ☐noting

Ref AG/MF

Date 15/09/20

P043 Improving Family Support for Children and Young People
on the Edges of Care/ Review of Intensive Services
From
Email

Alison Gordon, Head of Children Families & Justice Social Work
Services/Chief Social Work Officer
GordonA@northlan.gov.uk

Telephone 01698 332001

Executive Summary
The delivery of high quality family support is critical to supporting all children and young
people achieve their potential and thus central to the Plan for North Lanarkshire and also
to the delivery of The Promise, the national commitment arising from the Independent
Care Review and informed by extensive engagement with care experienced children and
young people. This report provides an overview of key strands of work to improve local
family support systems and in particular those designed to transform pathways and
establish more effective preventative interventions and support for children and young
people on the ‘edges of care’. It provides a spotlight on one of these strands, the recently
completed review of Intensive Services and the range of actions proposed to update and
enhance support provided by these services, including through increased synergy with
other key programmes of work being progressed within Education and Families.
The current model of intensive services was established within the social work service in
2007 with the aim of providing a high level of support to children and young people on the
edges of care to reduce the risk of children becoming accommodated. The underpinning
ethos is to work with children and their families in a strengths based way and to provide
support to families at the times they most need it. The review found key strengths,
notably in the quality of relationships staff had with children, young people and their
families. Many parents and young people reported that the availability of support through
intensive services was a key factor in making and sustaining change. The review also
however identified some key areas for improving service delivery and makes seventeen
recommendations grouped under the overarching themes of:
•
•
•

strengthening the service framework
meeting need
enhancing linked education provision

Recommendations
It is recommended that Education and Families Committee:
1. Note the report
2. Agree the recommendations
3. Note that a further progress report will be provided in six months in line with the
PoW
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The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(10) Engage with children, young people, parents, carers, and
families to help all children and young people reach their full potential

1.

Background

1.1

National Context
In its ‘Promise’ to children and young people, the Independent Care Review (ICR),
published in February this year, sets out an ambition to improve the lives of children
in or on the edges of care through a transformation of the way support is provided.
Based on its findings of ‘overwhelming evidence of the lasting pain that removal has
caused children’ the ICR makes clear why the numbers of children and young people
in care must reduce. To achieve this, it calls for Scotland to fulfil its commitment to
early intervention and prevention through 10 principles of intensive family support
which include wraparound support for all families in and on the ‘edges’ of care. The
principles demand that support is:
•
•
•
•
•
•
•
•
•
•

Community based
Responsive and timely
Works with family assets,
is based around- Empowerment and agency
Flexible
Holisitic and relational
Therapeutic
Non-stigmatising
Patient and persistent
Underpinned by Children’s Rights

A focus on family support is the initial implementation focus of The Promise.
Related to the priority being given to this area, the COVID-19 Children and Families
Collective Leadership Group has recommended to Scottish Government the
development of a framework for holistic non-stigmatising Family Support in Scotland
with an emphasis on prevention and which is available when families need it.
1.2

Local Context
The Plan for North Lanarkshire and its commitment to invest in preventive
approaches to improve the outcomes of children and young people is fully aligned to
this national policy context. The underpinning principles of the ASN review, with its
presumption of inclusive education and a holistic approach to needs of children and
young people with additional support needs, is also aligned to the principles of
effective intensive family support. Whilst alignment is also evident within the current
Children’s Services Plan (2017-2020) which includes ‘Prevention’ and ‘Looked After
Children and Young People’ as key partnership priorities.
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Together partners in North Lanarkshire have to date delivered a range of
programmes and innovative practice in family support including; training over 3,000
practitioners in Solihull, a trauma informed approach; rolling out Safe and Together
an approach based on partnering with non-offending parents to safeguard children
impacted by domestic abuse; and delivering a range of parenting support, including
through Video Interactive Guidance (VIG) led by psychological services.
Recently the Improving Children’s Services Group has also outlined within a
framework document the principles underlying its approach to family support,
complementing the Health and Wellbeing Strategy adopted by Education and
Families:

Our values, principles and approach to ‘supporting all children and young people
realise their potential’ means that we recognise the importance of family and
community and, whilst keeping the child or young person at the centre, that we work
holistically and collaboratively. We understand that many parents, families and
carers have been, or are, themselves impacted by adversity including poverty and
that an inclusive, strength and asset based approach and trauma informed and
relationship based practice are also critical to our approach to family support. (ICSG)
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1.3

Intensive Services
Community Alternatives, working mainly with older children and Families First,
working mainly with younger children, provide intensive support to children, young
people and their families to reduce the likelihood of children becoming
accommodated. The 7 Day Centre provides work experience in mechanics for up 16
young people a year aged 15 and over who are not in school and who are also at risk
of being accommodated. Together these services, in addition to Youth Bridges, a
small service providing support for young people transitioning from custody,
compromise current social work intensive services.
Since established these services have played a key role in supporting children and
young people remain at home and in North Lanarkshire’s success to date in
maintaining a positive balance of care which benchmarks positively nationally and
ensures a high proportion, including of looked after children, are supported at home
and in their own communities. However, as noted in the Close to Home report,
approved in May 2020, there has been a recent growth in the number of children and
young people looked after away from home and in the demand for and use of
external residential and fostering placements for children and young people
experiencing care.
Success in achieving better outcomes for children relies on better integrated social,
family and educational support. The aims of the review of intensive services were
therefore to ensure that support to children on the edges of care improves outcomes
by:
•
•

•

•

Offering a flexible and relationship based approach available to children, young
people and their families when they need it
Embedding a clear ethos and approach across intensive services based on the
aim of supporting children and young people thrive in their families and local
communities
Aligning the work of intensive services with the strategic objectives of the Plan for
Lanarkshire and the Children’s Services Partnership (CSP) and associated
developments such as the implementation of the ASN Review.
Improving integrated working and aligning intensive services with the
Empowering Cluster Model

2.

Report

2.1

Background and Methodology of the Intensive Services Review
Intensive services were established in 2007. The Families First team works with
families of children from pre-birth to 12 where there is a need for an intensive level of
flexible support in order to help parents and carers successfully care for their children.
Community Alternatives currently works with around 190 young people and their
families where they are on the edges of care, or whose care placements are under
stress and/or who are involved in offending. Additionally an education service within
Community Alternatives offers small group and individual tuition within the Community
Alternatives base. It is delivered by a teacher and principal teacher and line managed
by the Headteacher of Fallside/Pentland schools. The seperate 7 Day Centre offers a
programme of work experience in car mechanics.
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The review was undertaken between April and July 2020 and comprised of the
following elements:
1. Consultation with staff in intensive services and a self-evaluation exercise
2. A survey of children, young people and families currently using these services
(Appendix, 1). 101 responses were received.
3. A workload analysis
4. Consultation with other stakeholders, including locality social work and education
staff.
5. Review of performance and management information.
6. Benchmarking with intensive services in Fife, Perth and Kinross and East
Renfrewshire councils
FINDINGS:
2.2

Strengths of the service
Staff have a strong commitment to supporting children and young people and are clear
about the underpinning ethos and aims of the service. The majority of support is
delivered through workers developing trusting and respectful relationships with
children and young people and their families. Within the survey individual support was
the most highly rated area of support by young people and families.
Nearly all
respondents said they felt valued and listened to by staff. The majority of comments
highlighted the positive impact of support, including increased confidence to continue
or resume care of children. 88% of respondents felt their lives had improved with the
involvement of intensive services.
The majority of Families First work is practical parenting support within the family
home and the average amount of face to face contact with individual families across
a week was 3.2 hours. In the analysis of Community Alternatives work, staff spent
an average 3.5 hours a week direct face to face time with individual young people
(excluding additional phone calls and work with family members and other
professionals) inclusive of time supporting young people engage with other services.
Support is also provided in the evenings and at weekends and this aspect of the
support was particularly valued by families who responded to the survey. The Social
Work Emergency Service (SWES) reported positive working with intensive services
to prevent young people becoming accommodated in an emergency. The workload
analysis showed however that the ‘out of office hours’ offer could be strengthened
within existing contractual arrangements to enhance capacity for out of hours support
especially for younger children and their families.
Both Families First and Community Alternatives offer a number of validated group
work programmes for parents although it was identified that these could be better
connected to wider partnership planning for family support.
Key strengths of both the Community Alternatives education service and the 7 Day
Centre are the capacity of staff to engage with young people who are not accessing
any other formal education. Within Community Alternatives, the education service
provides education support to around 14 pupils in groups and some 1:1 tuition to
young people waiting for an education placement or requiring additional support for
SQA examinations. The 7 Day service provides a 6 month programme for up to 8
young people aged 15 ½ to 16 years in car mechanics and servicing. Young people
attend 4 days a weeks and are expected to attend their own school on Fridays.
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2.3

Areas for Development and Recommendations

2.3.1

Strengthening the framework of intensive services
The Plan for North Lanarkshire and the formation of the new Education and Families
Service has shifted the context for intensive services and provides significant new
opportunities for more integrated working to deliver improved outcomes. The review
has also identified that more closely aligning the teams within intensive services will
enhance the capacity to support staff and lead practice development. Alongside there
is the need to refresh and strengthen the performance framework for the service in line
with the changing local and national context outlined above to support ongoing
evaluation of impact and continuous improvement,
The review therefore recommends that:
1. The teams are brought together under one management team with each senior
social worker taking a strategic lead to progress key service priorities. These have
been identified as - (1) Aftercare, (2) Young People and Youth Justice, (3)
Restorative Practice, (4) Family Group Decision Making and Early/Primary Years.
2. In line with the Education and Families service’s new operating model, senior social
workers within the service develop links with new Empowering Clusters to ensure
intensive and targeted services to reduce harm and promote parenting are
delivered effectively to children and young people in their own communities and to
support earlier identification of need.
3. The ethos and culture of the team should be embedded through the development
of a set of practice standards which outline what children and young people and
their families should expect from an intensive service. This should include clarity
about the underpinning principles of strengths based working, being available to
families when they need support (including expectations about ‘out of hours’
support) and prevention.
4. A refreshed set of performance outcomes which align with the high level
outcomes in the Plan for North Lanarkshire, the CSP and the ICR is implemented
(see appendix 2)
5. Further consultation is held with staff and trade unions to create a transparent
and equitable framework to maximise the offer of intensive support from 8 am to
8 pm and at weekends in line with family needs.
6. Access to intensive services should be based on the provision of an up to date
multiagency child/young person’s plan which specifies desired outcomes. These
plans should be reviewed and involve partners to ensure that children and young
people are able to ‘step down’ seamlessly to services in communities once
outcomes are achieved.
7. Intensive services should take a children’s rights based approach to all its work
and involve children, young people and their families systematically in the
evaluation and development of the service.

2.3.2

Meeting Need: After care
The council is a signatory to the Scottish Care Leavers Convenant reflecting its
commitment to high quality support for care leavers. Whilst a number of actions such
as the establishment of the ‘Forever Homes’ and ‘Routes to Growth’ initiatives have
strengthened aspects of support for care leavers over recent years and some young
people receive excellent support, this is still however not sufficiently consistent. In
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parallel with the intensive services review, analysis of locality social work caseloads
to support the prioritisation of support during the COVID 19 pandemic showed that
too many eligible care leavers decline or lose contact with services and do not find
routes back to support sufficiently responsive.
A working group, which included care experienced young people, has mapped out
the areas for improvement in planning for care leavers and what an integrated
approach to support should look like. Intensive services are well placed to meet this
need for those who have moved, or wish to move on from, locality services through
its capacity to provide support flexibly and coordinate support around housing, health
and training/employment from its base. Care experienced young people who
participated in the working group were clear that it is important to coordinate such
services around young people, rather than expect young people to fit into existing
systems ill-suited to their needs and circumstances. It is therefore recommended
that:
8. Intensive services expands their offer of intensive support to all eligible care
leavers who need intensive support. An additional two social worker posts
should be re-allocated from within existing resources to enhance the service.
9. The Senior Education and Families Manager (Social Work) North and Education
and Families Manger (Social Work) Intensive Services should:
a. Monitor and report on pathway planning including outcomes in health,
housing and positive pathways/ destinations through relevant service and
partnership structures.
b. Provide leadership and engage with partners to plan strategically to
resource the multiagency support for care leavers.

10. A senior social worker (After care) within intensive services take day to day
operational responsibility for after care including
a. Monitoring the data on eligible care leavers and ensuring it is up to date
b. Oversight and reporting on pathway planning
c. Management of provision of support and services from the intensive
service base
d. Working with the health advisor (intensive services) to ensure access to
appropriate health supports including support with transitions from
children’s to adult health services,
e. Working in partnership with other agencies, to ensure action to promote
outcomes for care leavers as set out in the Corporate parenting strategy
and CSP is in place and reported on.
2.3.3

Meeting Need: Family Group Decision Making (FGDM)
Research and the experience of other councils have evidenced the strong correlation
between robust arrangements for family group decision making and reducing risk of
accommodation. North Lanarkshire is committed to developing this approach
through the reconfiguration of funding to recruit additional Family Group Decision
Making Workers as outlined within the Close to Home report. The aim of the Family
Group Decision Making model is closely aligned to remit for intensive services,
notably when there is a risk that an infant at birth, child or young person may be
accommodated or to support rehabilitation. Equally the strengths based approach
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aligns with underpinning practice approach of intensive services. It is therefore
recommended that:
11. The FGDM workers are located and managed within Intensive Services.
12. A Senior Social Worker within intensive services leads the management and
further development of FGDM, reporting on impact and outcomes.
13. FGDM/Intensive service response to be developed into a test of change as part
of PACE (Permanence and Care Excellence) programme already being taken
forward within the service.
2.3.4

Enhancing Education Provision
The implementation of Education and Families provides the opportunity to provide
more integrated management of the education provision within Community
Alternatives and the 7 Day Centre and to improve opportunities for young people
attending this provision. The Virtual School has good links with Community
Alternatives to support eligible young people but although young people attending
this provision remain on the role of their local school they have often become
disconnected from their home school and peers.
Over the past three schools years the service has offered education placements to
27 young people receiving an average of 14.5 hours of direct learning and teaching
weekly. Of the 14 pupils who attended this school session 7 had been with service
for 1-2 years and 2 for over two years with girls are significantly more likely to remain
longer, and finish their statutory education within community alternatives. Over the
past three years only 1 pupil has however returned to mainstream school.
The 7 Day Centre programme, historically managed only through social work, also
stands to be enhanced by more integrated service arrangements. Young people
currently receive a certificate of achievement on completion of the programme
however this is not linked to any formal SQA qualifications or wider programmes of
achievement in North Lanarkshire. There are clear opportunities to address this
through enhancing educational oversight and building links with the Pathways
Programme and Skill Development Scotland to support young people’s progression.
It is recommended that:
14. An education manager is identified to take the strategic lead to support the
development of education services within intensive services and to establish
enhanced oversight of educational quality and outcomes.
15. A clear referral criteria should be established and all young people referred for
intensive education support and the 7 Cay Centre must have a multiagency
young person’s plan prior to accessing the service. The role of the young
person’s school must be clear and in line with the ASN review there should be a
presumption of work towards mainstream. Multiagency planning should
underpin links between young people and their school in relation to planning of
support, delivery of interventions and/or curriculum and for return to school or
next steps.
16. Staff in the 7 day centre should be supported and manged to plan and deliver
courses for which young people can gain accreditation. Learning outcomes
should be developed for the programme in line with SQA standards for credit
rating.
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17. Better links should be established with other NLC services for young people to
develop skills and support for work in order to achieve positive leaver
destinations e.g. joint work with Restorative Justice, Pathway’s Programme,
Routes to Growth
2.4

Additional supports for children, young people and families on the
edges of care

2.4.1

Transforming Pathways
Following previous scoping activity undertaken in collaboration with CELCIS which
identified the potential to strengthen collaborative early intervention to avoid the
escalation of family difficulties, a pilot has been developed to attempt to identify
young people (P4-S1) who are at risk of statutory care and to develop strategies
and interventions that may prevent this. The pilot is focussed on a school cluster in
Cumbernauld, involving a secondary and six primary schools. Within this work a
key focus has been on supporting successful primary to secondary transitions for
vulnerable children and families. Two groups commenced in February for an
anticipated 10 sessions, however these had to be suspended when the Covid19
lockdown began along with the parenting group which had been anticipated to run
alongside the direct work within school with the children. It is hoped that a way can
be identified to restart this work in an adapted form in the new term with the focus in
the interim being on individual support to identified families.

2.4.2

Contextual Safeguarding
The service is conjunction with the Child Protection Committee is taking forward
work with the University of Bedfordshire and Contextual Safeguarding Network to
strengthen practice and the system’s capacity to respond to young people who may
be at risk of extra-familial harm within the community including through criminal and
sexual exploitation, unhealthy peer dynamics and other factors which can place
pressure on families and particularly when combined with existing vulnerabilities
lead to a young person being placed in care This work is in its early stages with
multi-agency training planned for September 2020.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
The intensive services review and other family support developments aim to improve
outcomes and remove barriers to success by ensuring that structures, systems and
processes align effectively around the needs of individual children, young people and
their families.
Nuffield Foundation research showed that children living in the 10% most deprived
areas in Scotland were 20 times more likely to be looked after. By improving the
intensive service offer and how it integrates with other services through the
Empowering Cluster approach, these actions aim to address this.
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4.

Implications

4.1

Financial Impact
The recommendations outlined above can be achieved within existing resources. The
additional 2 FTE social worker posts to provide the after care service should be met
through a re-allocation of resource from localities as some their responsibilities for after
care move to intensive services.

4.2

HR/Policy/Legislative Impact
The recommendation to consult with staff on improvements to the management of the
out of hours offer to families can be achieved within existing contractual arrangements.
The provision of intensive services makes a key contribution to the duty placed on local
authorities by The Children and Young People (Scotland) Act 2014 to provide services
to children and young people to be on assessed as at ‘risk of becoming looked after’.

4.3

Environmental Impact
There is no environmental impact anticipated with these proposals.

4.4

Risk Impact
There are risks to outcomes for young people and to the reputation of the council if
action is not taken to improve services as recommended. There are also financial risks
associated with a growth in the number of children experiencing formal care, should
there be an insufficient focus on providing high quality and flexible intensive support
and effective early intervention.

5.

Measures of success
A set of service outcomes are proposed to measure and report on success (see
Appendix 2):

5.1

Children and young people remain in or move to a family where they feel they belong
and are safe

5.2

Children and young people are achieving to their potential in their local nursery,
school, or college or work

5.3

Children and young people have strong and trusting relationships

5.4

Children and young people feel safe in and are connected to their community

5.5

Children and young people are hopeful, confident and resilient
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6.

Supporting documents

6.1

Appendix 1: Service User Consultation Report
Appendix 2: Vision and Outcomes for Intensive Services

Alison Gordon
Head of Children, Families and Justice Social Work/
Chief Social Work Officer

Appendix 1: Review of Intensive Services – Community Alternatives and Families First
An online survey was launched in mid- June to early July 2020 to engage and gather the views of
families, parents and young people receiving support from Community Alternatives and Families
First.
The survey URL was passed to potential respondents and ran for 3 weeks with one prompt.
A total number of 101 people responded 1. The table below shows the breakdown of respondents
and the service they participate in.

Parent or carer
Young person
Total

Community Alternatives
22
39
61

Families First
40
40

Q3: Are you happy with the support you receive?

1

With 101 responses, the values presented are the numbers, the percentage values are very close to the numbers
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Total
62
39
101

42
23

18

13
2

1
Community Alternatives
Strongly agree

Agree

1

Families First
Undecided

Disagree

Strongly disagree

The table below shows the responses split by service and respondent.

Community Alternatives
Parent or carer
Young person
Families First -a parent or carer
Total

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•

Strongly agree
42
18
24
23
65

Agree
18
4
14
13
31

Undecided

Disagree Strongly disagree
1
1

2
2

1

1
1

Total
61
22
39
39
100

The worker is fantastic
I am bored and nothing to do.
Best staff in the world so helpful
Can text for info when needed
(Name) is a great worker
Good service
Good to have someone to contact when you need additional support
great support from staff whenever you call
I find advice and guidance with regard to how my baby grows and develops helpful
I find the phone call at the weekend helpful
I have a good relationship with my worker and also other workers on weekend, all down to earth.
I like my worker
I receive a high level of support including weekends
I was not given a choice in working with Families First my social worker said I had to
I was reluctant at the beginning I was ashamed [worker] was good and reassured me that it was
nothing to be ashamed of.
I would have liked it to continue because I no longer work with community alternatives but my old
worker is helping me with my housing issues. I feel bad asking as I am no longer working with her.
It’s fine
My worker helped me with a lot a ……….problems
Only agree if it is workers I like.
Support started just before lockdown so it's only been phone calls so far
Taking part in this service was the best thing that ever happened to me. It helped me see what
truly matters most and not to focus on things that don’t effect what’s important. Amazing support
all the way through especially during the pandemic.
The support I have received has really helped me move forward in a positive way

Q4: Support is available when I or my family need it
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35
26

24

12
2

1

Community Alternatives
Strongly agree

•
•

1

Families First

Agree

Undecided

Strongly disagree

One respondent who answered “undecided” also commented support was “sometimes”
available when needed.
The respondent who answered “strongly disagree”, gave the same response to several
questions. However, in response to the later individual, family and educational support
questions, they felt the support was excellent.

On a more positive note, other respondents mentioned:
•
•
•

My worker will rearrange if something happens that I can’t make our arranged time to meet
I get the help and support when I need it even at weekends
If we need unplanned support, we always get it if we call

Q5: In general, the support I receive is flexible and can be changed to meet my needs
37
26

22

12
1

1

1

Community Alternatives
Strongly agree

•
•
•
•

Agree

1

Families First
Undecided

Disagree

Strongly disagree

This has happened a few times because I’ve had other things to do
My worker listens to me and knows if things need to change a bit
My worker visited when time suited me mostly but wouldn’t give me a hard time if I
cancelled, she would rearrange
This is never a problem

Q6: I feel I am valued and respected by staff from Community Alternatives and Families First.

45
28
15

10
1

1

Community Alternatives
Strongly agree

Agree

1

Families First
Undecided

Disagree
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Strongly disagree

•
•
•
•
•
•

My worker always makes me feel listened to and hears what I say
Friendly and welcoming staff
All the staff are friendly and helpful
All community alternatives workers respect me.
Don’t know. One or two of them.
I really like the building and playing pool and speaking to all the workers. All the workers
are sound

Q7: In general, my views are listened to and taken into consideration when planning or reviewing
my plan

Community Alternatives
Parent or carer
Young person
Families First
Parent or carer
Total

Strongly agree
33
14
19
24
24

Agree
26
7
19
14
14

Undecided
1

Strongly disagree

1
1
1

1
1

Total
60
21
39
40
40

57

40

2

1

100

Number of respondents

•

My community alternatives worker always takes the time to listen and discuss my plan

Q8: I am included when planning support from the service.
•

Overall, 96% of the 99 respondents strongly agreed or agreed with this statement.

•
•

62%

“All workers take my views on
board”
“It is good to speak to a
worker that I trust before
meetings and make sure I get
my views heard at important
meetings”

Community Alternatives
Parent or carer
Young person

34%

Strongly
agree

Strongly agree
38
16
22

Agree
20
5
15
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Agree

2%

0%

1%

Undecided

Disagree

Strongly
disagree

Undecided
1
1

Strongly disagree

Total
59
21
38

Families First
Parent or carer
Total

24
24
62

14
14
34

1
1
2

1
1
1

40
40
99

Number of respondents

Q9: Please tell us, if you feel safer, at home, school or within your community because of the
support you receive.
100%
90%

4% 2%
6%

4%

5%
5%

20%

80%
35%

70%
44%
60%

51%

50%
40%

33%

30%
20%

43%

10%

22%

25%

School

In the community

0%
Home
Strongly agree

Agree

Undecided

Disagree

Strongly disagree

Combining the strongly agree and agree responses to this question:
•
•
•
•

88% feel safer at home;
55% feel safer at school, with 35% undecided about the support and their safety at school
76% feel safer in the community.
10% or fewer respondents have responded negatively to this question.

• At home things are better because a lot of the problems were caused by me not going to school
and being in the community all day. I now look forward to going to LAGTA and meeting name
and spending time with worker name.
• Beneficial to offload concerns to someone I feel listens
• Child attends nursery and I have had some issues with them and don't feel they are listening to
me. I would also like a new house as a flat three up is no use when you have a pram and no lift
• Community Alternatives cannot always help me manage situations in the community
• Didn't feel unsafe
• Does not apply to me as I feel very safe in my home
• Family life is much better
• Feeling safe has never been an issue, but [worker] will talk about keeping a safe door
• For me it’s not about where I feel safe , I feel safe in all these areas , however, it’s about where
my confidence has grown and my own self-belief encouraged by my worker . I am a more
confident person and parent
• I am an adult so don’t really need this
• I don’t feel unsafe at all and I am supported by FF to ensure my 1yr old is safe
• I feel my son doesn’t feel safe at school and he has now been out of school 2 years, hoping to get
him in 7 day centre but feel he could have had something before now.
• I feel very safe where I live. My family are close by for me and the weans.
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• I go to Community Alternatives school and I love it
• I go to Community Alternatives school and the worker is helping me get a new house in a
different area
• I'm living in homeless accommodation and I have left school.
• My worker encourages me to look at keeping a safe door. Also looking at ways of making my
house safe. However, this is not an area that I feel I need support because I have always felt safe
in my house.
• My worker has helped my family which has made a difference to me. School isn't so easy
because I am under pressure and I’m not sure if school staff fully understand my circumstances.
In the community I do my own thing but i am more aware of the risks that are around.
• No
• Not a problem
• Not sure this question relates to me. I feel safe in my house and community as I have been
raised where I stay. My worker always encourages me to maintain a safe door.
• She does get into bother but I always had support
• Unsafe in community due to poor choices I make
Q10: On the whole, the support I receive makes me feel better about myself
•

•

As a group, 93% of the respondents
agreed the support they received
made them feel better about
themselves.
One respondent highlighted the
support as positive, but their own
feelings influenced the positive nature
of the support - my feelings about myself
are separated from the support. I receive
the support however I don't allow myself
to feel good.

On the whole, the support I receive makes me feel better
about myself.

50%

43%

5%

Strongly agree

Agree

Undecided

1%

1%

Disagree

Strongly
disagree

• 100% especially multiple worker names & the students (during Covid I have had food parcels and
lots of help and support)
• Being told that my mental health is just as important as those around me really hits home. I don’t
feel as guilty taking half hour to myself when I need it.
• Helped with my low self-esteem and confidence and worked with both me and my partner to
understand the impact of domestic abuse on our children.
• I enjoy the support I receive
• I feel more confident in the care that I am able to provide to my baby / parenting
• I have bad days sometimes and my workers can really help me
• I realise that all parents need help at times
• I'm not a confident person, but it's nice when someone pays you a compliment and you know they
are genuine about what they are saying. It gives you the feel good factor.
• It did especially the girls group and the hairdressing as it helped me get onto a training course full
time.
• My feelings about myself are separated from the support. I receive the support however I don't
allow myself to feel good.
• My worker always makes me feel better, she has a positive attitude, the worker always
encourages me that I can achieve I can do anything if I put my mind to it. When others put me
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•
•
•
•
•
•

down, the worker help me built my self-esteem and can just generally turn things around. Thank
you
No
The worker always have something nice to say. You’re looking good, or she will praise me by
telling me well done and this makes me feel good. Especially if I am feeling low she never judges,
this reduces my anxieties. She always encourages me to try and be positive
On first getting a Families First worker my confidence and self-esteem was low, however, with the
supports offered this has greatly improved.
She still asks to meet her worker even though the case is closed
Since working with Families First my worker has always encouraged me to look what I can do on
my own with my son. She always turns things around and making negatives into positives, also
looks at my strengths and works on my weaknesses.
When someone tells you you’re are doing really well, and you have come a long way and you are
looking better for it, it makes you feel good about yourself, and you know you will manage the
future with your weans it a feel good factor

Q11: The support I am getting is the right support for me and/or my family.
A total of 101 respondents answered
this question, with 92% agreeing the
support is right for them and /or their
family.

The support I am getting is the right support for me
and/or my family.

53%

39%

6%
Strongly agree

Community Alternatives
Parent or carer
Young person
Families First parent or carer
Total

Strongly agree
32
14
18
22
54

Agree
26
8
18
13
39

Agree

Undecided

Undecided
2

Disagree
1

2
4
6

1
1

1%

1%

Disagree

Strongly
disagree

Strongly disagree

1
1

Total
61
22
39
40
101

Number of respondents

Community Alternatives
• 3 young people involved in the Community Alternatives service were undecided or disagreed
the support was right for them or their families
• 5 parents or carers involved in Families First were undecided or disagreed the support was
right for them or their families. One felt they needed more support around home internet
access and also being able to move home.
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Q12: My and/or my family life has improved since Families First or Community Alternatives have
been involved.

Community Alternatives
Parent or carer
Young person
Families First - Parent or carer
Total

Strongly agree
29
14
15
24
53

Agree
26
8
18
9
35

Undecided
3

Disagree Strongly disagree
3

3
5
8

3
1
1

3

Total
61
22
39
39
100

My and/or my family life has improved since Families First or Community Alternatives
have been involved.
53%

35%

8%

Strongly agree

Agree

Undecided

3%

1%

Disagree

Strongly disagree

• Before the worker started visiting I could not get my son to school. The worker persevered and even
came and took my son to school. [son] some days struggles getting up the worker would phone and
talk to him encouraging him. We had reward chart which was good and my son worked towards
getting pocket money. We have a wee routine in the morning. I now feel comfortable telling my son
off for his behaviour and putting consequences in place. We are also better at praising and
rewarding my son likes this. For me school was a major issue and it has improved, which helps me
as I struggled with him not attending.
• Community Alternatives is a really good and positive thing in my life
• Couldn’t do without the worker
• Families First help me lots
• I feel my life has improved and still is with the work I have done with [worker]. I have a better
routine, more structure to my day, I now know about praise and reward for better behaviour. I have
a better understanding of what my son needs are. We are still learning but with the support and
guidance that we were offered has really helped both of us.
• I have moved on in a positive way with the guidance and support that has been offered to me. I have
gone from supervised contact to unsupervised, then to one overnight now 3 nights. Me and my
weans can’t wait to be together in our new house very soon. This is a very big improvement
• I now have my two children who were in foster care back into my care.
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• I think it has improved that we can ask for help and not feel ashamed. I still struggle but I know
there are supports there
• It helps to share how I'm feeling with someone who is out with the family and who doesn't judge
• My Grandson
• My wee girl has remained in my care cause of the work with my worker
• [worker] always encourages my strengths, and we will work on my weaknesses. We set realistic
goals, but she is never disappointed in me if I don’t manage them. This has helped me a lot it has
improved the way I think for my weans making me not think I have failed.
• Some things are better and other things are not
• Sometimes I don’t make great decisions but still feel supported by my worker.
• When Families First became involved our lives changed for the better, my girls returned home with
lots of support even weekends. My girls have been removed again, however my worker believes in
me and is encouraging me to remain positive and work towards getting the girls back home. I will
work as hard as I can with support and guidance from FF. I am working hard so they can return.
Q13 Please tell us about your experience of the activities mentioned below.

Please tell us about your experience of the activities (numbers)
The individual support I receive is (98)

63

The groupwork I attend is (44)

18

The outdoor activities I go to are (45)

21

The indoor activities I do are (50)

17

The Easter and summer programmes I attend are (28)

14

The family work I am involved in is (77)

25

1

21

3

26
11

31

6

35

The health support I receive is (50)

22

20

8

The educational support I receive is (48)

24

15

7 2

Good

Fair

1

3

39

Excellent

4

Poor

3

Very poor

Community Alternatives – further comments
•
•
•
•

The worker is my fav ever
Better football group would like the opportunity to go Go Karting and go out on bikes.
Community Alternatives is a great service!
Community Alternatives support is doing what it says it would. Locality Social Work and other agencies
are dragging out a situation which should have been resolved much sooner
• Even during the pandemic, the staff have worked in a remarkable way and we couldn't be more grateful
for it. Thank you so much for all you have done for us.
• Families First has been a fantastic help, i would not be in the position I’m in today, without their help and
support.
• I am really happy now things have improved at home, friendships and learning mechanics
• I am unable to give a true answer as my support started just before lockdown so it’s only been a phone
call each week which has been ok but need to see what happens once lockdown is over
• I feel as if my case was closed too early as I felt I still needed a worker at community alternatives to help
me
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• I feel that I would not have my baby in my care again if it wasn’t for Families First as he was
accommodated at birth. My other child is now in long term kinship care and I feel the Families First worker
gave me all the support I needed and her support was invaluable.
• I feel that some group work opportunities around alcohol and substance misuse and offending. I am
aware that there was a group due to start but was unable to due to COVID19. Support for families to
access internet at home as this is the trigger of my son’s behaviours within the home and due to my
finances I am unable to access this myself at this time.
• I have just started working with Community Alternatives my daughter has been working with them for a
bit longer and I am happy with the support we receive. My daughter is now back in my care I am so happy
• I just hope my son gets better support with education as it’s been a long time now but hopefully the 7 day
centre will accept him. He was working with virtual school which was good before lockdown.
• I just love community alternatives, I can’t think of a better place or better people
• I really like worker name and worker name and I don’t need any more support than I already have. Worker
name knows me really well.
• I wish I still worked with community alternatives as I am only 16 and feel worried moving into my own flat
when I get one. I am getting help off my old worker.
• Is good service not too bad
• Keep it the same as I benefit a lot from the support
• Keep things the same and keep my worker as I do not like getting new workers.
• Keep up the good work
• Looking forward to having no social work involvement
• Mediation to try help repair relationship with child
• My family really benefit from this support
• My worker is doing a great job. She is honest, reliable, and very supportive especially in bad times. I hope
my worker will continue. Don’t withdraw Families First from me until I have my children back. My worker
is helping me to regain confidence and my self-esteem. Thank you
• My worker personally helped us through a lot, we are so grateful. A drop in service for any issues after the
case was closed would be great as demi felt like she has a great relationship
• My worker supports me with school and nursery if required. I.e. meetings etc. I have received a very high
level of support. Don’t know where my family would be right now without worker’s name. She goes above
and beyond and the weans love and trust her as do me and my partner. I feel Families First is a great
service and so is worker’s name
• Worker’s name and Families First have been an amazing support to me and child name. We are always
happy to see her. Worker’s name has offered lots of good advice, she has a nurturing way about her, and
she will reassure me when I'm feeling low. She never makes judgement, but will discuss matters with me
when she thinks we could be doing something differently. I will be sad to finish working with worker’s
name, I hope she will visit in the passing to see how we are doing.
• The worker is always welcome. She has helped son’s name with school and me to take a more positive
approach. I understand that shouting is not the answer, more praise is good and Theo likes this. Theo
spent last summer at the summer group and loved it. It gave me time on my own, but I also enjoyed
attending and helping out. Worker’s name is always happy to support you and what she doesn’t know she
will find out for you that’s what I like. She has also been a great help with the school as I do not have a
great relationship with the teachers.
• [worker] takes a nice approach, she is firm and fair. She has time for you as an individual. We have all
built up a relationship with her. She understands about weans. Also speaks to gran and papa making sure
family support. [worker] supported our rehabilitation plan along with SW to bring my weans home. We
are working on good routine, structure and boundaries. She will always say we can all have a blip. Makes
me feel better knowing this.
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• Support has been excellent for me my daughter has failed to engage with the support I feel it could have
been a great benefit if she had
• Support to last longer than when I turn 16
• The building was good and I felt safe in it. Would want work to continue until I am older.
• The support I received from Families First was fantastic. I would not be in the position I am without their
help and support.
• There was no Easter programme this year at Families First cause they took their building away from them
so missed this this year but the summer and Easter programmes last year were brilliant. I have a very
trusting relationship with my worker and I wouldn’t like her to change anything really as she has been a
huge help to me and girl’s name. I just want her to keep being her and do the job she does.
• Top marks and brilliant the way it is.
• Was anxious when referred, I didn’t want someone telling me how to look after my weans. Worker’s
name reassured me there was nothing to worry about or be ashamed of. Worker’s name has a nice way of
speaking with you and not making you feel a failure. She has a mum approach and gives good guidance
and support when I need it. She is a nice person and approachable and must have weans of her own.
Thank you for all the support.
• We have all built a good relationship with worker’s name. My girls love to see her. The wee ones fight to
sit on her knee and tell their stories. The two older have always got something to tell. Hope to keep
working with Families First for a bit longer to support the girls coming back fulltime in my care.
• Workers being available late at night.

Appendix 2: Vision for intensive services
Vision for children in North Lanarkshire: Our children and young people will be safe, healthy,
active, nurtured, responsible, respected, achieving and included so they can realise their potential
and grow to be successful learners, confident individuals, effective contributors and responsible
citizens.
The Ambition for children in North Lanarkshire: Support all children and young people reach their
full potential
Our vision in intensive services: Children and young people will thrive in their families and
communities
The aims of the service are to
•
•
•
•
•

Prevent children and young people requiring to be looked after away from home
Develop resilience of children and young people
Develop problem solving skills
reduce risks to children and young people
Empower and support parents and carers to look after their children and young people
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•

Improve overall family functioning

Outcomes
Outcome 1: Children and young people remain in or move to a family where they feel they belong
and are safe
Indicators:
•
•

Children and young people are supported to remain safe at home and are not looked after
Children and young people who are looked after are able to remain living in the current care
situations

Outcome 2: Children and young people are achieving to their potential in their local nursery, school,
or college or work
Indicators:
•
•
•

Children and young people are engaged in learning in their local school and/cluster hub
Children and young people successfully manage transitions with support
Young People have a positive destination

Outcome 3: Children and young people have strong and trusting relationships
•
•

Children and young people’s experience improved relationships with their parents and
carers
Children and young people report having reliable and trusting relationships with their
workers

Outcome 4: Children and young people feel safe in and are connected to their community
•
•

Children and young people are engaged in local activities that promote their resilience
Young people feel safe in their local community and risks have been reduced

Outcome 5: Children and young people are hopeful, confident and resilient
•
•

Children and young people’s emotional wellbeing has improved
Children and young people are able to make choices about their future
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AGENDA ITEM 9

North Lanarkshire Council
Report
Education & Families Committee
approval

noting

Ref DB

Date 15/9/2020

Annual Bad Debt Write Off Exercise
From

Derek Brown, Executive Director, Education and Families

Email

brownd@northlan.gov.uk

Telephone 01236 812336

Executive Summary
This report provides a summary of outstanding debtor accounts relating to previous
financial years which are deemed uncollectible following all attempts at recovery or are
not economically viable to continue pursuing. In accordance with financial guidelines a
bad debt provision has previously been established for the outstanding accounts
highlighted in this report.

Recommendations
It is recommended that the Education and Families Committee:
1. Note the decision of the Executive Director (Education and Families) and the
Head of Financial Solutions under delegated responsibilities to write off a total of
£11,047.50 for debts under £500.
2. Remit this report to Finance and Resources Committee

Supporting Documents
The Plan for North Lanarkshire
Priority

Improve North Lanarkshire's resource base

Ambition statement

(24) Review and design services around people, communities, and
shared resources
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1.

Background

1.1

The Education and Families Service provide a range of chargeable activities
predominantly in the following areas:
• Additional nursery hours
• Music tuition
• Courses

1.2

The number of Education and Families invoices raised during 2019/20 was
7,717 and the value of invoices generated was £2.549m. In conjunction with the
Corporate Debt Recovery Team every effort is made to recover any unpaid debt
including reminder letters, the use of collection agents and legal action.

1.3

Despite these steps there are a number of debts that are deemed uncollectible
or are considered not economically viable to engage further collection activities
and costs. This annual process of assessing the likelihood of debt non-recovery
conforms to accepted best accounting practice and is a realistic assessment of
expected income.

2.

Report

2.1

The tables below categorise the value of debt recommended for write off by
cause and value.
Cause Analysis
Recovery Exhausted
Gone Away / No Trace
Sequestration/Liquidation

£
10,330.34
75.00
642.16

Total

11,047.50

Value Analysis
< £500
> £500
Total

£
11,047.50
0
11,047.50

2.2

The Education and Families Service will continue to review the possibility of
recovering these outstanding debts, for example, if staff are notified of a change
in circumstances relating to a debtor.

3.

Equality and Diversity

3.1

Fairer Scotland
There are no actions required per the Fairer Scotland duties included in this
report.
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3.2

Equality Impact Assessment
There are no Equality Impact Assessments required per the content of this
report.

4.

Implications

4.1

Financial Impact

4.1.1 There are no additional financial implications linked to this report for the current
financial year because a corresponding bad debt provision has been included in
previous year’s annual accounts.
4.2

HR/Policy/Legislative Impact

4.2.1 There are no HR/Policy/Legislative impacts linked to the content of this report.
4.3

Risk Impact

4.4.1 There are no significant risks linked to this report.

5.

Measures of success

5.1

This report has been completed in accordance with the requirements
highlighted in section 8.5 of the Council’s Financial Regulations.

6.

Supporting Documents

6.1

Derek Brown
Executive Director, Education and Families
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AGENDA ITEM 10

North Lanarkshire Council
Report
Education and Families Committee
☐approval ☒noting

Ref DB

Date 15/07/20

Revenue Budget Monitoring Report
From

Derek Brown, Executive Director, Education and Families

Email

BrownD@northlan.gov.uk

Telephone 01698 302534

Executive Summary
This report provides a summary of the financial performance of the Education and Families
Service for the period 1 April 2020 to 26 June 2020 (Period 3). The report illustrates the
projected outturn position as at 31 March 2021, with major outturn variances highlighted
and explained per North Lanarkshire Council’s approved Financial Regulations.
North Lanarkshire Council approved its General Fund Revenue Budget on 24 February
2020, of which £447.435m represented the Net Revenue Budget for Education and
Families.
The 2020/21 Education and Families budget now incorporates activity in respect of
Justice and Children’s Services which were previously part of the Social Work Service.
The approved savings linked to the current budget total £8.231m. It is currently
anticipated that £7.969m of savings (96.82%) will be realised by the financial year-end.
The Service is currently forecasting an overspend of £7.919m to the end of the financial
year. This position includes net additional costs as a result of the COVID-19 pandemic of
£9.934m as detailed in Appendix 6. The underlying position of the Service excluding the
impact of the pandemic is therefore a projected underspend of £2.015m. The costs
shown in Appendix 6 are included within the Council’s overall return to Scottish
Government via COSLA on the net additional costs as a result of COVID-19.

Recommendations
It is recommended that the Education and Families Committee:
i.
ii.

Note the financial position of the Education and Families revenue budget.
Note the contents of the report.

The Plan for North Lanarkshire
Priority

Improve North Lanarkshire's resource base
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Ambition statement

(25) Ensure intelligent use of data and information to support fully
evidence based decision making and future planning

1.

Background

1.1

North Lanarkshire Council’s approved Financial Regulations require Executive
Directors to remain within their approved budgetary provision, and to report all
significant deviations - defined as the higher of £100,000 or 5% - within their budget
monitoring reports. Where significant deviations are identified, Executive Directors
must provide explanatory commentary, outline the action required to rectify such
deviations and where relevant, must also highlight the impact this has on other
budget headings.

2.

Report

2.1

Summary of Financial Position

2.1.1 North Lanarkshire Council approved its General Fund Revenue Budget on
24 February 2020, of which £447.435m represented the approved Revenue Budget for
Education and Families. During 2020/21 the budget has seen an overall increase of
£0.671m to £448.106m which is detailed as follows. There has been realignment of
budget to Enterprise and Communities (£1.266m) in relation to the approved saving
for janitorial provision recharges and an allocation from the Scottish Government Food
Fund (£1.937m) to support continuing provision of Free School Meals during the
COVID-19 lockdown period.
2.1.2 The Service is reporting an overspend of underspend of £7.919m to the financial year
end, including direct expenditure as a result of initiatives introduced to deal with the
COVID-19 pandemic. The underlying position of the Service excluding the impact of
the pandemic is therefore a projected outturn of £2.015m. Section 2.2 below and
Appendices 1 to 6 of this report further explain the significant budget variations
contributing to this outturn position.
2.1.3 The current 2020/21 budget now incorporates £8.231m of savings previously approved
by the Council on 24 February 2020. It is presently anticipated that £7.969m of savings
(96.82%) will be generated by financial year-end with a further £0.262m replacement
savings also being achieved. Further information regarding particularly challenging
savings is included in Appendix 5.
2.2

Analysis of Significant Variations

2.2.1 The Service has a total employee budget of £317.985m with a projected overspend of
£5.114m anticipated including COVID-19 costs of £6.571m. Excluding COVID-19
costs the Service is projecting an underspend of £1.457m. The key contributors to this
underspend are the phasing of grant awards and linked activity in areas such as 2 year
old nursery provision.
2.2.2 Service employee budgets are partly devolved to establishments per the Devolved
School Management (DSM) scheme, with the remaining budgets held at HQ level.
2.2.3 The devolved teacher budget is £196.117m. Under the DSM scheme, the budget for
teaching posts within schools is delegated to Headteacher management.
2.2.4 Schools also receive a non-teaching devolved staffing budget of £40.857m. School
support staff are allocated to schools on the basis of agreed formulas and individual
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pupil needs. Within the DSM scheme, these budgets are delegated to Headteacher
management.
2.2.5 Non-School staffing budgets of £81.011m include HQ functions, as well as temporary
grant funded posts in areas such as Early Years expansion and Scottish Attainment
Challenge (SAC) programmes.
2.2.6

The Service is anticipating an overspend of £0.332m within Supplies and Services,
including COVID-19 costs of £0.602m. Excluding COVID-19 costs the Service is
projecting an underspend of £0.270m across a number of budget lines due to
curtailment of non-essential expenditure.

2.2.7 The Service is anticipating an overspend of £0.979m within Transport and Plant,
including COVID-19 costs of £0.366m. Excluding COVID-19 the Service is projecting
an overspend of £0.613m primarily due to increased costs for the provision of demand
led ASN transport (£0.625m) and other minor underspends across the Service
(£0.012m).
2.2.8 The Service is anticipating an underspend of £0.174m within Administration Costs due
to curtailment of non-essential expenditure (£0.150m) along with other minor
overspends across the Service (£0.024m).
2.2.9 The Service is anticipating an overspend of £1.362m within Payments to Other Bodies,
including COVID-19 costs of £2.056m. The majority of this expenditure is linked to the
roll out of the FSM voucher scheme as a direct response to the COVID-19 pandemic.
Excluding COVID-19 the Service is projecting an underspend of £0.694m
predominantly as a result of synergies and efficiencies in the delivery of core and
externally funded projects.
2.2.10 The Service is anticipating an under recovery of Income of £0.362 including the impact
of COVID-19 of £0.322m. The under-recovered income includes Kilbowie (£0.156m),
music provision (£0.087m) and CPD training courses (£0.079m) along with other minor
income under recoveries across the Service (£0.040m).
2.3

Earmarked and One-off Resources

2.3.1 In finalising North Lanarkshire Council’s draft annual accounts to 31 March 2020, the
Education and Families Service was given approval to earmark £11.556m of resources
to fund key projects and initiatives. The largest elements of earmarked resources
include the Schools DSM carry forward, Pupil Equity Fund (PEF) carry forward and
ring-fenced 1140 Hours grant. It is anticipated that £8.414mm of these reserve
balances will be utilised in the current year with approval already given to carry forward
£3.000m for 1140 Hours grant to 2021/22 and agreement on the remaining funding will
be considered as part of the 2020/21 annual accounts process.
2.4

2020/21 Budget Savings

2.4.1 North Lanarkshire Council approved total savings for the year of £31.214m. The
Education and Families is currently responsible for the implementation of £8.231m of
these savings. The Service uses a variety of information, records and processes to
monitor achievement of its approved budget savings and as at Period 3 the Service
anticipates £7.969m (96.82%) of its approved savings will be realised in the current
year.
2.4.2 The unachieved savings of £0.262m have predominantly arisen as a result of
temporary timing delays due to COVID-19 in areas such as increasing charges to
parents/carers for music provision, implementing new staffing structures and phased
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introduction of savings to reflect the school academic calendar. In year management
action has been taken to address this savings gap during 2020/21, and these savings
are expected to be fully achieved during next financial year.
2.4.3 Appendix 5 provides further commentary regarding these challenging savings and the
actions being taken to address the funding gaps which have arisen.
2.5

COVID-19 Costs

2.5.1 As a direct response to the COVID-19 pandemic the Council has introduced a number
of initiatives in accordance with guidance issued by the Scottish Government, UK
Government and COSLA.
2.5.2 The costs of £9.934m shown in Appendix 6 are the net COVID-19 costs incurred by
the Education and Families Service and includes expenditure relating to the FSM
voucher scheme, provision of School Hubs for vulnerable children and the children of
key workers. These costs are included within the Council’s overall return to Scottish
Government via COSLA on the net additional costs as a result of COVID-19.
2.6

Management Action

2.6.1 Management will continue to review and implement actions through to financial year
end with the aim of ensuring the Service minimises cost pressures. These actions will
include:a) Delays in recruiting non-essential staff.
b) Creating efficiencies through use of grant/external funding.
c) Curtailment of non-essential expenditure.
d) Application of reserves and earmarked resources to offset one-off cost pressures.

3.

Equality and Diversity

3.1

There are no actions required per the Fairer Scotland duties included in this report.

3.2

There are no Equality Impact Assessments required per the content of this report.

4.

Implications

4.1

A number of financial burdens have been identified which are predominantly linked to
the Service Covid-19 response. This position will continue to be monitored and updates
reported to future Committees.

4.2

There are no HR/Policy/Legislative impacts linked to the content of this report.

4.3

There are no Environmental impacts linked to this report.

4.4

All activities undertaken by North Lanarkshire Council are subject to risk, and in
acknowledging North Lanarkshire Council’s approved Risk Management Strategy
(September 2012), Services manage these as part of their overall corporate and
service planning processes. The current economic climate, in particular, has the
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potential to impact upon North Lanarkshire Council’s ability to provide quality services
within approved budget levels.
4.4.1

Reflecting the risk analysis matrix included within the Risk Management Strategy, the
Service considers increased operating costs linked to the Covid-19 pandemic will
present an ongoing financial risk during the current financial year.

4.4.2

To minimise the risk this report has been prepared by service based Financial
Solutions personnel in consultation with budget managers, in accordance with the
Financial Regulations.

5.

Measures of success

5.1

The Service operates within approved budget resources.

6.

Supporting documents

6.1

Appendix 1
Appendix 2
Appendix 3
Appendix 4
Appendix 5
Appendix 6

Objective Analysis
Subjective Analysis
Payments to Other Bodies
Earmarked Reserves
Challenging Budget Savings
COVID-19 Costs

Derek Brown
Executive Director, Education and Families
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Education and Families
Revenue Budget Monitoring Report - Objective Analysis

Appendix 1

Period 3 (2020/21)

DIVISION OF SERVICE

PROJECTED OUTTURN
VARIANCE
(7)

ACTUAL
TO DATE
(3)
£
4,621,112

YEAR TO DATE
VARIANCE
(4)
£
0

ANNUAL
BUDGET
(5)

FINAL
OUTTURN
(6)

EARLY YEARS

BUDGET
TO DATE
(2)
£
4,621,112

22,553,591

22,553,591

0

0.0%

Balanced Budget

PRIMARY SCHOOLS

27,750,766

27,750,766

0

121,249,823

121,249,823

0

0.0%

Balanced Budget

SECONDARY SCHOOLS

28,128,419

28,128,419

0

124,368,272

124,368,272

0

0.0%

Balanced Budget

SPECIAL SCHOOLS

4,528,217

4,528,217

0

17,048,692

17,048,692

0

0.0%

Balanced Budget

EDUCATON & FAMILIES SERVICE DELIVERY

8,081,427

9,832,164

(1,750,737)

ADV

125,610,948

133,945,321

(8,334,373)

ADV

-6.6%

Costs in relation to the COVID-19 response offset by
management action, synergies associated with
external funding and curtailment of non-essential
expenditure.

CHILDREN'S SERVICES SOCIAL WORK

6,811,571

6,730,761

80,810

FAV

37,217,454

36,817,485

399,969

FAV

1.1%

Reduced demand within family placements
management action and curtailment of non-essential
expenditure.

JUSTICE SERVICES

145,864

136,864

9,000

FAV

56,779

41,779

15,000

FAV

26.4%

Synergies associated with external funding

NET EXPENDITURE

80,067,376

81,728,303

(1,660,927)

ADV

448,105,559

456,024,963

(7,919,404)

ADV

-1.8%

(1)

FAV = Favourable variation, underspend etc
ADV = Adverse variation, overspend, income under-recovery etc
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ANALYSIS
%
(8)

(10)

Education and Families
Revenue Budget Monitoring Report - Subjective Analysis

Appendix 2

Period 3 (2020/21)

CATEGORY
(1)

BUDGET
TO DATE
(2)
£

ACTUAL
TO DATE
(3)
£

YEAR TO DATE
VARIANCE
(4)

ANNUAL
BUDGET
(5)

FINAL
OUTTURN
(6)

PROJECTED OUTTURN
VARIANCE
(7)

ANALYSIS
%
(8)

(10)

£

EMPLOYEE COSTS

70,807,390

71,538,434

(731,044)

ADV

317,985,035

323,099,340

(5,114,305)

ADV

-1.6%

Predominantly costs associated with one year temporary teaching contracts offered
to all finishing probationers as part of the COVID-19 response offset by synergies in
external grants.

PROPERTY COSTS

1,456,904

1,448,288

8,615

FAV

66,162,925

66,154,310

8,615

FAV

0.0%

Minor Variance

SUPPLIES & SERVICES

649,332

701,257

(51,925)

ADV

27,647,010

27,978,682

(331,672)

ADV

-1.2%

COVID-19 costs partially offset by synergies associated with external funding and
curtailment of non essential expenditure.

TRANSPORT & PLANT

2,279,029

2,523,679

(244,650)

ADV

14,402,976

15,381,945

(978,969)

ADV

-6.8%

Minor Variance

781,341

712,379

68,962

FAV

4,138,916

3,964,939

173,977

FAV

4.2%

Curtailment of non-essential expenditure to offset COVID-19 costs and reduced
costs associated with family placements.

9,992,584

10,527,838

(535,254)

ADV

41,365,399

42,727,087

(1,361,688)

ADV

-3.3%

COVID-19 costs in relation to FSM voucher scheme during school closures offset
by synergies in external grants and curtailment of non-essential expenditure.

575,086

547,085

28,000

FAV

FAV

1.3%

Minor Variance

0

0

0

0.0%

Balanced Budget

OTHER EXPENDITURE

16,352

16,663

(311)

Minor Variance

TOTAL EXPENDITURE

86,558,018

88,015,623

INCOME

6,490,642

NET EXPENDITURE

80,067,376

ADMINISTRATION COSTS

PAYMENTS TO OTHER BODIES

TRANSFER PAYMENTS
CAPITAL FINANCING COSTS

3,570,240

3,523,119

47,121

42,845,976

42,845,976

0

ADV

8,754,710

8,755,242

(532)

ADV

0.0%

(1,457,606)

ADV

526,873,187

534,430,639

(7,557,452)

ADV

-1.4%

6,287,321

(203,321)

ADV

78,767,628

78,405,676

(361,952)

ADV

-0.5%

81,728,303

(1,660,927)

ADV

448,105,559

456,024,963

(7,919,404)

ADV

-1.7%

FAV = Favourable variation, underspend etc
ADV = Adverse variation, overspend, income under-recovery etc
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As a direct impact of COVID-19 reduced income in relation to Kilbowie Outdoor
Centre, music provision and continuing professional development training courses.

Education and Families
Revenue Budget Monitoring Report - Payments to Other Bodies

Appendix 3

Period 3 (2020/21)

DESCRIPTION
(1)

BUDGET
TO DATE
(2)

Other CMMT of the Council

ACTUAL
TO DATE
(3)

YEAR TO DATE
VARIANCES
(4)

192

1,776,004

1,776,004

40,161

Balanced Budget

0.0%

Minor Variance

1,713,867

833

0

1,806,750

1,806,750

0

0.0%

Balanced Budget

40,161

0

784,377

784,377

0

0.0%

Balanced Budget

8,816

6,917

1,899

FAV

4,396,577

4,365,577

31,000

FAV

0.7%

Minor Variance

69,394

46,317

23,077

FAV

1,021,667

921,667

100,000

FAV

9.8%

Minor Variance

627

627

0

82,132

82,132

0

0.0%

Balanced Budget

General School Activities

24,886

24,886

0

132,029

132,029

0

0.0%

Balanced Budget

Pre School Commissions

3,164,140

3,164,140

0

12,701,661

12,701,661

0

0.0%

Balanced Budget

5,910

5,910

0

214,450

214,450

0

0.0%

Balanced Budget

320,146

174,069

146,077

FAV

2,354,742

1,721,742

633,000

FAV

26.9%

Synergies associated with external funding and
curtailment of non-essential expenditure to offset COVID19 costs

2,047,342

2,664,291

(616,949)

ADV

4,451,048

6,190,888

(1,739,840)

ADV

-39.1%

COVID-19 costs in relation to FSM voucher scheme
during school closures offset by synergies associated with
external funding and curtailment of non-essential
expenditure

679

679

0

15,028

15,028

0

1,997,120

1,947,839

49,281

FAV

9,889,500

9,675,811

213,689

455,624

594,086

(138,462)

ADV

1,589,005

2,189,005

8,975

9,345

(370)

ADV

86,733

9,992,584

10,527,838

(535,254)

ADV

41,365,399

Pupil Support

72,567

0.0%

TYPICAL AREAS OF EXPENDITURE/ANALYSIS OF
VARIATIONS
(10)

1,714,700

External Contracts

72,759

%
(8)

0

Voluntary Organisations

0

OUTTURN
VARIANCE
(7)

125,000

Scottish Qualification Authority

0

FINAL
OUTTURN
(6)

125,000

Other Local Authorities

0

ANNUAL
BUDGET
(5)

School Board Payments

Medical Fees

Payments Other Bodies - General

Agency Fees

Community Care Development
Family Placements
Residential / Secure Accommodation
Sectional Payments (Social Work Scotland Act)

TOTAL EXPENDITURE

FAV

FAV = Favourable variation, underspend etc
ADV = Adverse variation, overspend, income under-recovery etc
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FAV

0.0%

Balanced Budget

FAV

2.2%

Reduced demand within family placements

(600,000)

ADV

-37.8%

Increased placements within Residential/Secure
Accommodation

87,103

(370)

ADV

-0.4%

Minor Variance

42,727,087

(1,361,688)

ADV

-3.3%

Education and Families
Revenue Budget Monitoring Report - Earmarked Reserves

Appendix 4

Period 3 (2020/21)

Description of Earmarked Resource
Service Specific Earmarked Reserves:

Total
Earmarked
Reserve

Initial
2020/21
Allocation

Adjustments
In
Year

2020/21
Approved
Reserve Total

Spend to
Date

£000

£000

£000

£000

£000

Value

%

Reserves No
Longer Required
in
2020/21

£000

£000

£000

Projected Spend
2020/21

Reserves
Required for
2021/22
£000

Comments

School Carry Forward / Support

3,072

3,072

3,072

3,072

100.00%

0 Full spend anticipated

Pupil Equity Fund (PEF) Carry Forward

2,132

2,132

2,132

2,132

100.00%

0 Full spend anticipated

20

20

20

20

100.00%

0

242

242

242

90

37.19%

0

152 Balance required to c/f to future year

6,000

3,000

3,000

3,000

100.00%

0

3,000 Balance required to c/f to future year

100

100

100

100

100.00%

0

11,566

8,566

8,414

98.23%

0

Access to Free Sanitary Products - Schools
Seemis Replacment Project Team
1140 Hours
Kilbowie Decommissioning
Totals

0

8,566

0
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0 Full spend anticipated

0 Full spend anticipated
3,152

Education and Families
Revenue Budget Monitoring Report - Objective Analysis

Appendix 5

Period 3 (2020/21)
APPROVED SAVINGS
Description/Reference

REPLACEMENT SAVING/FUNDING
Value

Revised
Savings Gap

£000

£000

Management Action in other areas of budget to
offset in 2020/21.

75

0

Delay in applying revised charging to
parents/carers as a result of Covid19 school
closures and physical distancing.

Management Action in other areas of budget to
offset in 2020/21.

56

0

Timing delay in relation to implementation.
Saving will be fully achieved in 2021/22.

Management Action in other areas of budget to
offset in 2020/21.

55

0

Delay in implementing revised structure as
a result of response to Covid19. Saving will
be fully achieved in 2021/22.

Management Action in other areas of budget to
offset in 2020/21.

76

0

262

0

Target Value

Value Deliverable

£000's

£000's

Gap in
Approved
£000's

Approved Savings (February 2020)

469

283

186

Management Review

150

75

75

Delay in implementing revised structure as
a result of response to Covid19. Saving will
be fully achieved in 2021/22.

Review of extra curricular music service provision

186

130

56

Cessation of funding to Road Safety Team

133

78

55

Savings approved 2019/20 with full year impact in 2020/21 (approved
February 2019)

170

94

76

Education and Families Review

170

94

76

639

377

262

Reasons for Savings Gap

Description

Approved Savings 2020/21
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Any additional information

Reven

Area

(SERVICE) COVID19 Costs

Projected Outturn
Recurring One-off
Total
£'000
£'000
£'000
283.998

0.539

Mar-20
£'000

Proj
Recurring
£'000

284.537

283.998

7,793.481

323.020

323.020

323.020

2,097.512

Busines Grants

0.000

0.000

0.000

Shielding

0.000

0.000

0.000

Other

0.000

0.000

0.000

Project Costs
Food Fund

Project Costs Total

323.020

0.000

323.020

323.020

2,097.512

Funding
Flexible use of (RING FENCED
GRANT)
TOTAL NET COST

0.000

607.018

0.539
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607.557

9,890.993

Education and Families
nue Budget Monitoring Report - COVID19 Costs
Period 3 (2020/21)

jected Outturn
One-off Total
£'000
£'000
42.514

7,835.995

2,097.512

Apr-20

May-20

Jun-20

Jul-20

Aug-20

Sep-20

Oct-20

£'000

£'000

£'000

£'000

£'000

£'000

£'000

914.484

669.705

881.917

1,015.175

719.725

708.082

719.725

708.082

553.545

553.545

553.545

553.545

0.000

0.000

0.000

0.000

0.000
0.000
0.000
0.000

2,097.512

669.705

0.000

42.514

9,933.507
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Appendix 6

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

£'000

£'000

£'000

£'000

£'000

553.545

0.000

553.545

0.000

553.545

0.000

553.545

0.000

553.545

0.000

Total COVID-19 Costs
Recurring One-off Total
£'000
£'000
£'000
8,077.479

43.053

8,120.532

2,420.532

0.000

2,420.532

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

2,420.532

0.000

2,420.532

0.000

0.000

0.000

10,498.011

43.053

10,541.064
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AGENDA ITEM 11

North Lanarkshire Council
Report
Education and Families Committee
☐approval ☒noting

Ref CLM/DR

Date 15/09/20

Membership of the Education and Families Committee – Religious
Representatives
From

Archie Aitken, Head of Legal and Democratic Solutions

Email

Rosean@northlan.gov.uk

Telephone 07951 409714

Executive Summary
The report advises Members of the Committee of the resignation of the Reverend
P J O'Maoil Mheana, Rector of the Scottish Episcopal Church, as the Third Religious
Representative on the Committee, and the arrangements to fill the vacancy following the
resignation.

Recommendations
1. That the resignation of P J O'Maoil Mheana as the Third Religious Representative on
the Education and Families Committee, be noted;
2. That the arrangements to fill the vacancy, following the resignation, be noted, and
3. That it be noted that a further report on the response to the public notice for nominations
for one person interested in the promotion of religious education be submitted to a future
Committee.

The Plan for North Lanarkshire
Priority

Council Business Plan to 2020:

Ambition statement

Its reference 21.7 – Good Governance Standards and ensure the
Council continues to operate in a consistent manner that meets
those standards.

1.

Background

1.1

Where the Council constitutes a Committee to deal with education issues, there is a
statutory requirement to appoint, as Members of the Committee (a) one representative
of the Church of Scotland, nominated in such a manner as may be determined by the
general assembly of the church; (b) one representative of the Roman Catholic Church,
nominated in such a manner as may be determined by the Scottish Hierarchy of the
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Church, and (c) one person in the selection of whom the Council shall have regard,
taking account of the representation of the Church of Scotland and Roman Catholic
Church, to the comparative strengths in the Council's area of the Churches and the
nomination bodies have duly constituted charges or other regularly appointed places
of worship there. The statutory provision accordingly applies to the Education and
Families Committee.
2.

Report – Religious Representation on the Committee

2.1

Since the last meeting of the Committee, a letter has been received from Reverend
P J O'Maoil Mheana intimating his resignation thereby creating a consequential
vacancy for a Third Religious Representative for the Education and Families
Committee.

2.2

As regards to the Third Religious Representative to be appointed to the Education
and Families Committee, it has been the practice of the Council to place a public
notice in the local press inviting (1) religious establishments to lodge nominations for
persons to be considered, and (2) persons who wish to be considered for selection to
lodge their request with the Head of Business for Legal and Democratic Solutions.

2.3

In order to fill the potential vacancy for a Third Religious Representative as quickly as
possible, a public notice will be placed within the local press seeking nominations for
appointment to the Education and Families Committee of one person interested in the
promotion of religious education. In addition (a) a number of denominations within
North Lanarkshire, of all faiths represented in the Council area, will be directly
contacted to ensure that they are aware of the public notice and to inform them that
they are eligible to make a nomination, and (b) an article in the public notice will be
included on the Council's website. A report on the responses received will then be
submitted to a future meeting of this Committee.

3.

Equality and Diversity

3.1

There is no requirement for a Fairer Scotland Assessment.

3.2

Equality Impact Assessment is not applicable.

4.

Implications

4.1

Financial Impact
There are no financial implications.

4.2

HR/Policy/Legislative Impact
Compliance with the relevant legislation and the Council's statutory duties.

4.3

Environmental Impact
There is no environmental impact.

4.4

Risk Impact
There are no identified risks.
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5.

Measures of success

5.1

Good governance standards.

6.

Supporting documents

6.1

There are no supporting documents.

Head of Legal and Democratic Solutions
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