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Executive Summary 

 
This report provides the Forum with detail of the approach to the implementation of the 9 
Community Boards as part of the new Engaging with Communities Model, together with 
an overview of the recent implementation of the board model and its potential and 
emerging role in Community Safety planning.   
 
Linked to the Board governance structure, the report also provides information relating to 
Locality Planning processes in North Lanarkshire and the Draft Community Safety 
Strategy. 
 
 

Recommendations 
 
The Community Safety Partnership Forum is recommended to:- 
 
(1) note the content of the report; and 

 

(2) agree that further updates will be provided to the forum in relation to the Community 

Boards, Locality Planning and the Community Safety Strategy. 

 

The Plan for North Lanarkshire 
 
Priority  Enhance participation, capacity, and empowerment across our 

communities 

Ambition statement (20) Improve the involvement of communities in the decisions, and 
development of services and supports, that affect them 



1. Background 
 

Community Matters - A Framework for Working with Communities sets out the 

Community Planning Partnership’s commitment to engaging with communities. The 

Framework is underpinned by a set of principles and approaches designed to deliver 

on the key priorities associated with working with communities which includes the 

creation of 9 Community Boards. 

This report intends to ensure that that the Community Safety Partnership Forum has 

an early sense as to how the Boards are initially shaping up, particularly in terms of 

representation, a key enabler in the all-important ongoing direction and development 

of the Boards and their standing within communities and the links to community 

safety approaches. 

The 9 Boards will support community participation and provide a single coordinated 
approach to governance for local communities reflecting statutory and regulatory 
requirements and operate in a manner consistent with influencing and delivering the 
One Plan for North Lanarkshire outcomes at local level. This will be achieved through 
the development of co-produced Local Outcome Improvement Plans (LOIP’s) for 
each of the 9 areas, thereby ensuring a partnership focus on supporting service 
design, delivery and community action reflecting both the ambitions within The Plan 
for North Lanarkshire and the individual priorities and circumstances of individual 
areas. 
 
The inaugural 9 meetings of the Boards have all now taken place, details of which 
included below. The Boards considered a core initial agenda, an example of which is 
included in Appendix 1. 
 
Table 1 – Cycle 1 Community Board Meetings 

Area Meeting Date & Time Location 

Northern Corridor 17/8/2020  1030 Webex 

Shotts 17/8/2020  1400 Webex 

Coatbridge 19/8/2020  1030 Webex 

Motherwell 19/8/2020  1400 Webex 

Kilsyth 20/8/2020  1400 Webex 

Wishaw  21/8/2020  1030 Webex 

Airdrie 25/8/2020  1030 Webex 

Cumbernauld 25/8/2020  1400 Webex 

Bellshill 01/9/2020  1400 Webex 

 

 The report will also make reference to locality planning arrangements in North 

Lanarkshire and how these link with the Plan for North Lanarkshire. 

 
 

2. Report 
 
2.1 Community Boards – Initial Feedback  

The approach through the 9 Boards is designed to drive streamlining and better 

alignment of engagement with communities across services and the partnership to 

provide one coordinated and easy to navigate approach providing integrated, 

meaningful opportunities to influence priorities around a variety of issues e.g.,  local 

grants, participatory budgeting, consultations, and input to master planning. 

  



The establishment of Community Boards was generally well received, albeit that the 

meeting were stood up quickly in an effort to establish within the COVID-19 recovery 

phase. Some users experienced technical difficulties in using the Webex system, 

despite efforts of the Community Partnership Team to address these issues prior to 

the meeting through 1-1 dialogue and test calls.  Ongoing work will address these 

capacity issues in an attempt to avoid similar issues at future meetings.  There was a 

good mix of partners, elected members and community groups at all of the 9 Boards 

and work will continue in this regard to enhance community representation. 

Feedback sheets have been issued to participants and these returns will be analysed 

to determine specific issues and ensure that support procedures are adapted as 

necessary. 

There has been some very welcome early evidence of positive community 

engagement with some Boards immediately identifying potential Chairs from the 

community and also some positive ideas in relation to sub-groups of the boards 

which will be taken forward, with opportunities identified to build on existing 

community work. There was also positive recognition of the proposal to try new ways 

of delivering community boards in relation to live-streaming of meetings and 

determining specific approaches to encouraging involvement from seldom heard 

groups and those with lived experience of the issues to be addressed. 

Community Safety issues have been a consistent theme across the 9 Boards with a 

number of local community groups identifying this issue as a priority.  The potential 

emergence of Community Safety reference groups as part of the Boards structure, 

will have a positive impact in localities, and will make that vital link with Police 

Scotland and the Scottish Fire and Rescue Service in the development of local plans.  

Further information on this process is developing will be reported to future meetings 

of the Community Safety Partnership Forum. 

Some clear issues were identified in terms of the approach to board formation in the 

Coatbridge and Northern Corridor areas specifically. A specific consultation exercise 

is underway in these 2 board areas to gauge views of the local community in terms of 

the communities covered by the Boards. The results of this exercise will reported to 

future meetings of the Community Empowerment Committee and the North 

Lanarkshire Partnership Strategic Leadership Group. 

2.2 Community Boards - role 

Community boards will be supported as the key engagement mechanism across 

North Lanarkshire in:- 

 Airdrie - Wards 8, 9, 12  

 Coatbridge - Wards 6, 7, 10, 11* 

 Bellshill - Wards 14, 15, 16  

 Motherwell - Wards 17, 18, 19  

 Wishaw - Wards 20, 21 

 Cumbernauld - Wards 2, 3, 4 

 Kilsyth - Ward 1 

 Shotts - Ward 13 

 Northern Corridor - Ward 5*  
 

The 9 Boards will coordinate engagement activity and the flow of data and 
information from communities to inform priority setting and support delivery of a local 
outcome improvement planning and service delivery. An approach aligned to The 
Plan for North Lanarkshire reflecting the key delivery priorities Live, Learn, Work, 
Invest and Visit. 
 

  



The Boards will provide a flexible and adaptable vehicle for community participation 

in community planning which is accountable, transparent, inclusive and effective in 

meeting local needs and one which reflects the diversity of local communities. The 

Boards will be supported to develop governance that not only ensures accountability 

to the wider community but also reflects statutory and/or regulatory requirements.  

The Boards will play an increasingly pivotal role for communities, generally and 

through the emergence of reference/sub groups in providing an interface with 

statutory and key voluntary agencies supporting key decisions around (but not limited 

to):- 

 the targeted use of resource to meet local need (for example, through 
participatory budgeting); 

 Community safety 

 design of physical infrastructure and spaces (Town and Community Hubs, Town 
visons);  

 the planning and design of services (operating models, activities targeted to 
meet local need); and 

 guiding the Locality planning approach. 
 

Development of Local Outcome Improvement Plans (LOIP’s) 
 

In line with the requirement of the Community Empowerment (Scotland) Act 2015 to 

develop and publish Locality Plans, 9 Local Outcome Improvement Plans (LOIP’s) 

are in the final stages of being developed aligned to the Community Board areas in 

order to:- 

 reflect local community need with a focus on interventions to deliver clear 
improvement outcomes; 

 maximise use of shared resources; and 

 Improve outcomes for those experiencing highest levels of inequality. 
 

The following three phased approach has been endorsed by the NLP Strategic 

Leadership Group and work is underway to identify priorities and develop the plans 

across the 9 Board areas. 

Phase 1 – Programme of Work Mapping  

Work has been undertaken with key Council services and partner agencies to identify 

locality level priorities and actions linked to Programme of Work activities or 

organisational priorities and the scope for these to be developed, delivered or 

considered at a locality level. This information is being mapped onto locality level 

templates to form the basis of draft LOIPs for each of the 9 area to create initial draft 

documents that will be built upon through further engagement with communities and 

partners during phases 2 and 3 of development and implementation.  

Phase 2 – Stakeholder engagement and partnership approaches 

Stakeholder discussions reflecting the Covid 19 recovery model and existing 
partnership and voluntary sector networks at a locality level to consider priorities from 
an area perspective. Draft plans will be populated based on initial stakeholder 
engagement and mapping exercise  
 

  



Phase 3 – Wider Community Engagement and development of locality actions  
 
Delivery of a programme of targeted community engagement tailored to each area to 
identify any priorities or actions specific to local circumstances and to consider the 
role of the community and voluntary sector in supporting delivery at a locality level. 
Final draft plans will be presented for endorsement through the 2nd cycle of 
Community Boards meetings (November 2020). An implementation plan is included 
in Appendix 2. Engagement with partners will ensure that existing partnership models 
and approaches support delivery of one clear and easy to navigate approach for 
delivering the 9 LOIP’s. 
 

2.3 Draft Community Safety Strategy  
 

Consultation is now underway in relation to a new Community Safety Strategy for 

North Lanarkshire, led by the Council and partners work has been ongoing to 

develop a refreshed Community Safety Strategy. This started pre Covid and has 

continued to develop throughout the pandemic. Engagement is being carried out 

through Survey Monkey and the council’s online engagement platform Consul.  Hard 

Copies of the document are available on request,  

 

The consultation can be accessed through the following link 

https://www.surveymonkey.co.uk/r/improvingcommunitysafety and further information 

available through Council website and social media.  

2.4 Information Sharing 

A new, online information sharing is currently being developed and consultation will 

take place with partners as soon as possible.  This new platform will replace the 

SharePoint system and will be accessible for all partners. 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 

An initial assessment has been completed that will be further informed by the 
ongoing consultation associated with the development of the Community Boards 

    
3.2 Equality Impact Assessment  
 

An initial assessment has been completed that will be further informed by the 
ongoing consultation associated with the development of the Community Boards.  

   
 

4. Implications 
 
4.1 Financial Impact 
 

The Community Boards and locality planning processes will mainly be delivered 
within the available resources of the Council and partners. However, there may be 
some additional technology costs in relation to setting up of online meetings and 
ensuring as wide an access as possible for local communities. 

 
4.2 HR/Policy/Legislative Impact 
   
 None identified at present. 
  
4.3 Environmental Impact 
  
 None identified at present. 
 
  

https://www.surveymonkey.co.uk/r/improvingcommunitysafety


4.4 Risk Impact   
 
 None identified at present. 
 

 
5. Measures of success 
 
5.1 Increased levels of engagement with our local communities and partners resulting in 

generally positive impacts on our communities across a variety of priorities and key 
issues identified through effective locality planning and the implementation of the 
Community Boards. 

 
 

6. Supporting documents 
 
6.1 Appendix 1 – Sample Community Board Agenda. 
6.2 Appendix 2 – Delivery plan for implementation of LOIP’s  
 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 
 



Appendix 1 
 

 

1. Welcome and Introduction - Convener 
 

2. Brief introductions by board members  
 

3. Concordat with Communities – Developing the Community Boards and Board representation 
 

4. One Place, One Plan – Covid 19 Recovery Planning Overview 
 

5. Board Reference/Sub Groups 
 

6. Local/Strategic Consultations  
 

7. Petitions 

8. AOCB 

9. Date and Time of Next Meeting 

 

 

 

 

 



 

Appendix 2  

Implementation Plan: Local Outcome Improvement Plans aligned to 9 Community Boards  

 

Phase  Key Actions: Timescales  

Phase 1 – Programme of Work 
(PoW) Mapping  
   
 

Council CMT discussion to agree and ensure Council leadership buy in for proposed 
approach  

Early July 2020 

Complete area profiles and context pages for each of the 9 areas  Mid July 2020 

key partners and service communication to outline approach and roles  
 

Early July 2020 

Services and partners to identify key PoW locality priorities through completion of PoW 
mapping template  

Mid-August  2020 

Draft plans reflecting TPFNL PoW produced for engagement and further development  Early August 2020 

Phase 2 – Stakeholder Engagement  
  

 

Engagement with locality level staff groupings representing key areas of work and 
existing locality approaches locality delivery alignment  
 

Mid - late August 2020 

Endorsement by Community Empowerment Committee  August 2020 

Approval in principle for early draft LOIP;s by NLP Strategic Leadership Group subject to 
wider engagement  

Sept 2020 

Engagement and Communication plan agreed   Sept  2020 



Phase  Key Actions: Timescales  

Based on initial partner engagement review and align existing local partnership 
approaches to support delivery 

September/October 
2020 

Phase 3 Community Engagement  
 

Targeted communication and engagement programme based on any gaps or needs 
identified for each LOIP and area reflecting communities of interest, identity and place   

September /October 
2020 

Identify key officers required to support any targeted communication and/or 
engagement with key  communities in a locality (i.e. equalities, young people) 

September /October 
2020 

Final draft plans and outcome of engagement approach reported to 9 Community 
Boards for endorsement  

November 2020 

Finalise and Launch plans  
 

Finalised plans produced  November  2020 

Governance, performance and reporting framework approved  November/December 
2020 

Supporting partnership delivery approach approved  November/December  
2020 

Deliver launch programme  
 Leadership/Partnership structures 

 Launch events through community boards  

 Council committee    

 Community boards  

 Voluntary sector networks  

 Social media platforms 

 Online/Consul 

Dec 2020 

Ongoing Community Capacity 
Building (CCB) to support delivery 
of the plans   

Develop Capacity Building strategy aligned to and to support community participation 
and empowerment around  the 9 Boards and the 9 LOIP’s  
 

Early  2021 

Align partnership community support resource (community focused staff) to support 
key participation approaches and community action within the LOIP;s 

Early 2021 

 


