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Introduction 

I refer to Paragraph 161 of the Minute of the meeting of the Interim Executive Committee of 24 
August 1995 in which approval in principle was granted for an outline of the Environmental 
Services departmental structure. 

The contents of this report provide the Committee with more detailed proposals in relation to  the 
Functional Managers at 3rd tier level. These managers will have full operational and financial 
responsibilities throughout the authority for the specified functions outlined below. 

Functions and Responsibility Reporting lines 

The statutory and other services which are collectively responsible to the Head of Protective 
Services are:- 

0 Environmental Health 
0 Consumer Protection 
0 Client Services 

The statutory and other services which are collectively responsible to the Head of Direct Services 
are:- 

0 

0 Cleansing Services 
0 Transport Management 

Building Cleaning and Janitorial Services 

2.3 

2.4 

These six functional areas are each provided with specialist professional services from a Policy and 
Support Services unit. 

A graphic illustration of these elements of the structure is contained in Appendix 1. 

3.0I. 
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2. 

3 .O Functional Management 

Each of the six operational functions and the Policy and Support Services unit will be led by an 
appropriately qualified and experienced professional manager. These managers will lead a series 
of area based teams, each with delegated local management responsibility. The 4th tier positions 
and below, together with o number of options which relate to the integration of some elements of 
the services being disaggregated from the Regional Council, ore currently under active 
consideration. It i s  intended to submit further details to Committee in the immediate future, when 
the most effective and efficient option is confirmed. 6 

4.0 Job Descriptions 

Job Descriptions for each of the 3rd tier positions outlined above are contained in Appendix 2. 

5.0 Salary Gradings for 3rd Tier Positions 

I have considered the relevant salary grades which should apply to the individual 3rd tier positions. 
The principal criteria used in this assessment was the level of management responsibility for the 
specific human and financial resources utilised within the individual function. The undernoted 
resaurces are subject to alteration. 

5.1 Environmental Health Manager 

e Human Resources 

e Financial Resources 

Consumer Protection Manager 

e Human Resources 

e Financial Resources 

Client Services Manager 

e Human Resources 

e Financial Resources 

PO 18 

96 employees 

f2.3 million 

€32,298 

PO 18 E 32,298 

41 employees 

f 0.9 million 

PO 18 f 32,298 

40 employees 

f 30 million" 

(includes Contract Management) 

Policy and Support Services Manager : PO 14 €29,42 1 

e Human Resources 24 employees 

e Financiol Resources €0.4 million 

Building/.. . 
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Building Cleaning etc Manager PO 18 €32,298 

0 Human Resources 1780 employees 

0 Financial Resources f9.8 million 

Cleansing Services Manager PO 18 

0 Human Resources 430 employees 

0 Financial Resources E 1 1 .2 million 

Transport Management PO 18 

f 32,298 

€32,298 

0 Human Resources 

0 Financial Resources 

100 employees 

f 8 million 

6.0 Draft Timetable 

With a view to finalising the departmental structure prior to Vesting Day, the following timescales 
are proposed:- 

0 Advertise/Appoint 3rd Tier Positions : Mid November 1995 

0 Selection/Matching of 4th Tier 
Positions 

0 Review/Fi na I ise 0 perationa I 
Structures 

Mid December 1995 

Early/Mid January 1996 

0 Structure Report submitted to  
Corn m ittee Late January 1996 

0 Complete staff matching process Late February 1996 

6.1 This timetable is designed to allow for the continuation of Protective and Direct Services to the 
public and internal customers during the transition period. However, it should be appreciated that 
it will not be possible to completely resolve a number of factors within this time-span and that a 
number of perhaps significant anomalous situations will be required to be addressed beyond the 
transition period. Furthermore, a continuous process of assessing and progressing integration 
issues between functions will be a feature over an extended period, with attendant structural 
change proposals being brought back to Committee as appropriate. 

. 

7.0 Recommendations/. . . 
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4. 

7.0 Recommendations 

7.1 It is recommended that the Committee: 

e Approves the salary grades applicable to the 3rd Tier Function Manager positions as 
detailed within Paragraph 5 of this report. 

Authorises the Officials to select and match staff to these 3rd tier positions in accordance 
with current Council policy and Staff Commission guidance on appropriate recruitment 
procedures. 

I e 

e Notes the planned timescale to submit further details relating to 4th tier positions and 
below and also notes the draft timetable outlined within Paragraph 6 of this report and 
the commitment to report back to Committee in early 1996. 

M.L Hutton 
Director of Environmental Services 

Encls. 

Appendix 1 Structure Chart 

Appendix 2 Job Descriptions attached 
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NORTH LANARKSHIRE COUNCIL 

DEPARTMENT OF ENVIRONMENTAL SERVICES 

ENVIRONMENTAL HEALTH MANAGER 

Job Outline 

The Department of Environmental Services is a multi-discipline organisation, encompassing the 
functions of environmental health, consumer protection, building cleaning, waste management 
and cleansing services, and transport management. 

. 

The Department will be divided into two operational units, Protective Services and Direct Services, 
and the Environmental Health Manager will be responsible to  the Head of Protective Services for 
the efficient administration and management of all of the protective services outlined below:- 

* All Environmental Health functions including pollution control, food safety and 
health and safety enforcement 

* Pest Control services 

In addition to the normal duties and responsibilities of managing the above functions, the 
Environmental Services Manager will have special responsibility for the undernoted functions:- 

* Home Safety management 
* Environmental Education 
* Health Education 

The Environmental Health Manager will require to:- 

Play a full and active part in the corporate approach to  the overall running of the 
Council's services and in conjunction with other Managers, assist in the effective and 
efficient implementation of the Council's policies and programmes and ensure that the 
Council's resources are most effectively deployed to this end. 

Play a leading role in the integration of the professional and administration staff and also 
the identification of policy options in conjunction with the Director and Head of Protective 
Services through the forum of the Department's senior management team. 

Play an active part in ensuring that the Health and Safety at Work etc, Act, 1974 as it 
applies to the staff within the Department is implemented. 

Undertake such duties and responsibilities as delegated in terms of all the environmental 
health legislation which falls to be enforced by the Department. 

Assist in reporting to any Departmental "parent" or "service1' Committee(s) through the 
Director on all statutory, professional, technical and financial matters. 

Assist the Head of Protective Services in the work of the other Council Committees and 
such Council Sub-Committees and Working Parties as may be required. 

Undertake such delegated duties as may be decided by the Council and also such other 
duties as may be required by the Director. 
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2. 

* Jointly, with the Consumer Protection Manager be responsible for the managment of the 
various area teams and decentralised offices set up by the Department. 

* Secure for the Council in conjunction with the Head of Protective Services and the 
Consumer Protection Manager, within the resources available, a responsive, effective, 
efficient and integrated range of protective services and provide the best available 
professional assistance and advice to the Head of Protective Services within a changing 
economic and legislative environment. 

* Prepare and implement a service management plan for all environmental health services 
in the form of annual service plans which will review legislative change, needs, 
requirements and objectives for the service, review performance over the previous year and 
detail a forward programme of key tasks and performance targets for all aspects of 
environmental health. 

* Keep under review all aspects of service policy and practice, identify and make 
recommendations on options to the Head of Protective Services, monitor service 
performance on a structured basis and make recommendations on methodology and 
systems of work within Protective Services to ensure that the Council and Departmental 
policies and programmes are being met. 

* Provide environmental health services in accordance with relevant legislation, directives, 
codes of practice, guidance notes, waste management papers and other professionally 
recognised instruments. These services include, in terms of environmental health 
services:- 

inspections and sampling as appropriate relating to premises and land 
production, distribution and consumption of food, milk and water 
noise pollution 
public health nuisance 
air quality monitoring 
relevant inspections for licensing and registration purposes 
assistance in the co-ordination of housing action areas and other improvement 
programmes 
the enforcement of the Health and Safety at Work legislation 
the provision of a pest control service 
management of landfill sites 
preparation of waste disposal and recycling plans 
the home safety programme and audits 

* Prepare in conjunction with the Head of Protective Services, the Consumer Protection 
Manager and other Council Departments, a five year capital expenditure plan and 
subsequent annual bids for consent to borrow to the Scottish Office and assist in the 
drafting of such strategy papers as the Council may require. 

* Prepare annual revenue budgets and thereafter provide subsequent effective financial 
management to the range of protective services and establish and maintain systems 
whereby function and/or area managers formally and regularly account for their service 
areas. 
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3. 

* 

* 

* 

* 

* 

* 

* 

NB 

Ensure that all Protective Services staff receive the direction and training necessary for the 
effective running of the Department and also the encouragement of personal skills 
development to attain best professional practice. 

Liaise with such agencies, organisations, Council and Government Departments as may 
be necessary for the achievement of the Council's environmental goals or policies and the 
efficient management of protective services. 

In conjunction with the Consumer Protection Manager, as required, represent the Head 
of Protective Services and Council as necessary, including attendance and active 
participation in conferences, seminars, meetings, public enquiries, tribunals and 
attendance at court. 

Maintain a good working relationship with Councillors and the Convenor of the 
De pa rtm enta I Ilp a rent" or ''se rvi cell C o m m ittee. 

This post is  politically restricted in compliance with the Local Government and Housing 
Act, 1989. 

The Council's conditions of service are basically those for the APT&C Staff in Scotland. 

The job outline is intended to indicate the broad range of responsibilities and 
requirements of the post. It is neither exhaustive nor exclusive but, while some variation 
can be expected in particular duties, the outline is considered to provide a reasonable 
general description of the post. 

The structure of the Environmental Services Department is still to be finalised and there 
may be some changes to the above in terms of tasks assigned to the post and the manner 
of their delivery. It is envisaged that the initial tasks of the postholder will focus on:- 

A review of existing Council policies as they relate to service provision within the 
community. 

Identification of service delivery options to internal and external customers, recognising the 
potential to integrate appropriate District Council and Regional Council functions. 

In conjunction with the Director, and Head of Protective Services assist in the finalisation 
of the Protective Services management and operational structure. 

Environmental Services 
12th October, 1995 
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NORTH LANARKSHIRE COUNCIL 

DE PARTME NT 0 F E NVI RO N ME NTAL SERVICES 

CONSUMER PROTECTION MANAGER 

Job Outline 

The Department of Environmental Services is a multi-discipline organisation, encompassing the 
functions of environmental health, consumer protection, building cleaning, waste management 
and cleansing services, and transport management. 

The Department will be divided into two operational units, Protective Services and Direct Services, 
and the Consumer Protection Manager will be responsible to the Head of Protective Services for 
the efficient administration and management of all of the protective services outlined below:- 

* 
* Petroleum licensing and storage * 
* 
* 
* 

All consumer and trading standard functions including advice services to the public 

The enforcement of general product safety 
The maintenance of quality standards 
The provision of Local Standards 
The provision of Consumer Rights Advice and Debt Counselling services 

In addition to the normal duties and responsibilities of managing the above functions, the 
Consumer Protection Manager will have special responsibility for the undernoted functions:- 

* The delegated officer for the Council in terms of the Weights and Measures Act, 1985 

The Consumer Protection Manager will require to:- 

* Play a full and active part in the corporate approach to the overall running of the 
Council's services and in conjunction with other Managers, assist in the effective and 
efficient implementation of the Council's policies and programmes and ensure that the 
Council's resources are most effectively deployed to this end. 

* Play a leading role in the integration of professional and administration staff and also the 
identification of policy options in conjunction with the Director and Head of Protective 
Services through the forum of the Department's senior management team. 

* Play an active part in ensuring that the Health and Safety at Work etc, Act, 1974, as it 
applies to the staff within the Department is implemented. 

* Undertake such duties and responsibilities as delegated in terms of all the consumer 
protection and trading standards legislation which falls to be enforced by the Department. 

* Assist in reporting to any Departmental "parent" or "service" Committee(s) through the 
Director on all statutory, professional, technical and financial matters. 

* Assist the Head of Protective Services in the work of the other Council Committees and 
such Council Sub-Committees and Working Parties as may be required. 

* Undertake such delegated duties as may be decided by the Council and also such other 
duties as may be required by the Director. 
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2.  

* 

* 

* 

* 

* 

Jointly, with the Environmental Health Manager be responsible for the management of 
the various area teams and decentralised offices including consumer advice centres set 
up by the Department. 

Secure for the Council in conjunction with the Head of Protective Services and the 
Environmental Health Manager, within the resources available, a responsive, effective, 
efficient and integrated range of protective services and provide the best available 
professional assistance and advice to the Head of Protective Services within a changing 
economic and legislative environment. 

Prepare and implement a service management plan for consumer and trading standard 
services in the form of annual service plans which will review legislative change, needs, 
requirements and objectives for the service, review performance over the previous year and 
detail a forward programme of key tasks and performance targets for all aspects of 
consumer and trading standards. 

Keep under review all aspects of service policy and practice, identify and make 
recommendations on  options to the Head of Protective Services, monitor service 
performance on a structured basis and make recommendations on methodology and 
systems of work within Protective Services, to ensure that the Council and Departmental 
policies and programmes are being met. 

Provide consumer and trading standard services in accordance with relevant legislation, 
directives, codes of practice, guidance notes, and other professionally recognised 
instruments. These services include in terms of consumer and trading standard services:- 

inspections and sampling as appropriate in relation to trading standards 
labelling and product safety 
fraud and consumer credit investigation 
petroleum licensing 
money advice 

Prepare in conjunction with the Head of Protective Services and the Environmental Health 
Manager and other Council Departments, a five year capital expenditure plan and 
subsequent annual bids for consent to borrow to the Scottish Office and assist in the 
drafting of such strategy papers as the Council may require. 

Prepare annual revenue budgets and thereafter provide subsequent effective financial 
management to the range of protective services and establish and maintain systems 
whereby function and/or area managers formally and regularly account for their service 
areas. 

Ensure that all Protective Services staff receive the direction and training necessary for the 
effective running of the Depaflment and also the encouragement of personal skills 
development to attain best professional practice. 

Liaise with such agencies, organisations, Council and Government Departments as may 
be necessary for the achievement of the Council's environmental goals or policies and the 
efficient management of protective services. 
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3. 

* 

* 

* 

* 

* 

NB 

In conjunction with the Environmental Health Manager as required, represent the Head 
of Protective Services and Council as necessary, including attendance and active 
participation in conferences, seminars, meetings, public enquiries, tribunals and 
attendance at  court. 

Maintain a good working relationship with Councillors and the Convenor of the 
De pa rtm en to I " pa rent" or "service" Co m m ittee. 

This post is politically restricted in compliance with the Local Government and Housing 
Act, 1989. 

The Council's conditions of service are basically those for the APT&C Staff in Scotland. 

The job outline is intended to indicate the broad range of responsibilities and 
requirements of the post. It is neither exhaustive nor exclusive but, while some variation 
can be expected in particular duties, the outline is considered to provide a reasonable 
general description of the post. 

The structure of the Environmental Services Department is still to be finalised and there 
may be some changes to the above in terms of tasks assigned to the post and the manner 
of their delivery. It is envisaged that the initial tasks of the postholder will focus on:- 

A review of existing Council policies as they relate to service provision within the 
com m u nity . 

Identification of service delivery options to internal and external customers, recognising the 
potential to  integrate appropriate District Council and Regional Council functions. 

In conjunction with the Director and the Head of Protective Services, assist in the 
finalisation of the Protective Services management and operational structure. 

E nvironm enta I S ervi c es 
12th October, 1995 
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NORTH LANARKSHIRE COUNCIL 

DEPARTMENT OF ENVIRONMENTAL SERVICES 

CLIENT SERVICES MANAGER 

Job Outline 

The Department of Environmental Services is a multi-discipline organisation, encompassing the 
functions of environmental health, consumer protection, building cleaning, waste management 
and cleansing services, and transport management. 

The Department will be divided into two operational units, Protective Services and Direct Services 
and the Client Services Manager will be responsible to the Head of Protective Services for the 
efficient administration and management of all of the protective services outlined below:- 

* The preparation of specifications for the various DSO tenders 

* The preparation of select tender lists 

* The invitation and publication of tenders for DSO work 

* The evaluation of all tenders received 

* Thereafter the monitoring of all contracts to ensure compliance with the specifications in 
the role of the client 

* All Waste Disposal and Recycling Functions 

* The management of the Department's Quality Assurance scheme and customer 
consultation arrangements with regard to all Departmental services 

* The management of the Department's Trade Waste Scheme 

The Client Services Manager will require to:- 

* Play a full and active part in the corporate approach to the overall running of the 
Council's services and in conjunction with other Managers, assist in the effective and 
efficient implementation of the Council's policies and programmes and ensure that the 
Council's resources are most effectively deployed to this end. 

* Play a leading role in the identification of policy options in conjunction with the Director 
and Head of Protective Services through the forum of the Department's senior 
management team. 

* Play an active part in ensuring that the Health and Safety at  Work, etc Act, 1974, as it 
applies to the staff within the Department is implemented. 

* Undertake the work of client in respect of the various DSO tenders operated by the 
Department. 

Undertake such public and in-house consultation as is necessary to  measure the 
satisfaction, or otherwise, of the customer of the various services provided by the 
Department. 

* 
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2. 

* 

* 

* 

Assist in reporting to any Departmental "parent" or "service" Committee(s) through the 
Director on all statutory, professional, technical and financial matters. 

Assist the Head of Protective Services in the work of the other Council Committees and 
such Council Sub-Committees and Working Parties as may be required. 

Assume responsibility for the management of area teams or decentralised offices set up 
by the Department. 

Undertake such delegated duties as may be decided by the Council and such other duties 
as may be required by the Director. 

Secure for the Council in conjunction with the Head of Protective Services, within the 
resources available, a responsive effective, efficient client service and provide the best 
available professional assistance and advice to the Head of Protective Services within a 
changing economic and legislative environment. 

Prepare and implement a service management plan for all client services in the form of 
annual service plans which will review legislative change, needs, requirements and 
objectives for the service, review performance over the previous year and detail a forward 
programme of key tasks and performance targets for all aspects of contract monitoring, 
customer consultation and quality assurance. 

Keep under review all aspects of service policy and practice, identifying and making 
recommendations on options to the Head of Protective Services, monitor service 
performance on a structured basis and make recommendations on methodology and 
systems of work within Protective Services to ensure that the Council and Departmental 
policies and programmes are being met. 

Provide a client service in accordance with relevant legislation, directives, codes of 
practice, guidance notes and other professionally recognised instruments. These services 
will include:- 

the regular audit of the Department's services 
where appropriate the formal auditing procedure necessary to ensure that the 
Department retains its quality assurance accreditation from external assessment 
bodies 
the preparation and evaluation of tenders 
the monitoring of contracts 
the management of the Council's trade waste scheme 

Prepare annual revenue budgets and thereafter provide subsequent effective financial 
management to  the range of client services and establish and maintain systems whereby 
function and/or area managers formally and regularly account for their service areas. 

Ensure that all Client Services management and staff receive the direction and training 
necessary for the effective running of the Department and also the encouragement of 
personal skills development to attain best professional practice. 
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3. 

* 

* 

* 

* 

NB 

Liaise with such agencies, organisations, Council and Government Departments as may 
be necessary for the achievement of the Council's environmental goals or policies and the 
efficient management of protective services. 
Represent the Head of Protective Services and Council as necessary, including attendance 
and active participation in conferences, seminars, meetings, public enquiries, tribunals and 
attendance at court. 

Maintain a good working relationship with Councillors and the Convenor of the 
Departmental "parent" or "service" Committee. 

This post is politically restricted in compliance with the Local Government and Housing 
Act, 1989. 

The Council's conditions of service are basically those for the A P T K  Staff in Scotland. 

The job outline is intended to indicate the broad range of responsibilities and 
requirements of the post. It is neither exhaustive nor exclusive but, while some variation 
can be expected in particular duties, the outline is considered to provide a reasonable 
general description of the post. 

The structure of the Environmental Services Department is still to be finalised and there 
may be some changes to the above in terms of tasks assigned to the post and the manner 
of their delivery. It is envisaged that the initial tasks of the postholder will focus on:- 

A review of existing Council policies as they relate to service provision within the 
community, including the implications of CCT legislation. 

Identification of service delivery options to internal and external customers, recognising the 
potential to integrate appropriate District Council and Regional Council functions. 

In conjunction with the Director and the Head of Protective Services, assist in the 
finalisation of the Protective Services management and operational structure. 

Environmental Services 
12th October, 1995 
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NORTH LANARKSHIRE COUNCIL 

DE PARTME NT OF E NVI RO N ME NTAL S E RVI CES 

POLICY AND SUPPORT SERVICES MANAGER 

Job Outline 

The department of Environmental Services is a multi-disciplinary organisation, encompassing the 
functions of environmental health, consumer protection, building cleaning, waste management 
and cleansing services and transport management. 

The department will be divided into two operational units, Protective Services and Direct Services 
each of which will operate on a decentralised basis with local administrative support. Additional 
to this local administrative support at the operational level, there will be a central Policy and 
Support Unit headed by a Policy and Support Services Manager. The Policy and Support Services 
Manager will be responsible to the Director of Environmental Services for the efficient 
administration and management of the range of support services which will be provided internally 
to the six operational functions. The range of services includes:- 

* Financial management 
* Staff Development and Training 

Personnel and Health and Safety 

Administration, Purchasing and IT Development 

* 
* Research and Service Development * 

In addition to the normal duties and responsibilities of managing the above functions, the Policy 
and Support Services Manager will have special responsibility for:- 

* The development of an efficient and effective integrated Management Information System 
for use by senior management 

* The collation and analysis of statutory and non-statutory Performance Indicators 

* The production of an integrated IT Development Plan and its subsequent phased 
implementation 

* The performance of risk assessments and the preparation of the departmental Health and 
Safety Policy 

The Policy and Support Services Manager will require to:- 

Play a full and active part in the corporate approach to the overall running of the 
Council's services and in conjunction with other Managers, assist in the effective and 
efficient implementation of the Council's policies and programmes and ensure that the 
Council's resources are most effectively deployed to this end. 

* 

* Play a leading role in the integration of the professional and administration staff and also 
the identification of policy options in conjunction with the Director, Head of Protective 
Services and Head of Direct Services through the forum of the Departments senior 
management team. 
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2. 

* 

* 

* 

* 

Play an active part in ensuring that the Health and Safety at Work etc Act 1974 as it 
applies to the staff within the section is implemented. 

Assist in reporting to any Departmental ‘parent’ or ’service’ Committee(s) through the 
Director on all professional, technical and financial matters. 

Assist the Director, Head of Protective Services and Head of Direct Services in the work 
of the other Council Committees and such Council Sub-Committees and Working Parties 
as may be required. 

Assume responsibility for supporting area management teams with administration and 
other related issues. 

Undertake such delegated duties as may be decided by the Council and such other duties 
as may be required by the Director. 

Secure for the Council in conjunction with the Director, Head of Protective Services and 
Head of Direct Services, within the resources available, a responsive, effective, efficient 
and integrated range of support services and advice to the Director within a changing 
economic and legislative environment. 

Prepare and implement a service management plan for all support services in the form 
of annual service plans which will review needs, requirements and objectives for the 
service, review performance over the previous year and detail a forward programme of the 
tasks and performance targets for all aspects of the policy and support services. 

Keep under review all aspects of service policy and practice, identify and make 
recommendations o n  options to the Director, monitor service performance on a structured 
basis and make recommendations on methodology and systems of work within the policy 
and support unit to ensure that the Council and Departmental policies and programmes 
are being met. 

Provide a policy and support service in accordance with relevant legislation, directives, 
codes of practice, guidance notes, service level agreements and other professionally 
recognised instruments. These services include:- 

0 Financial management, including systems design and development, the 
production of revenue and capital budgets, the production of profit and loss 
statements, balance sheets, the auditing of operational financial systems and 
outputs. 

e The production of a staff Training Needs Analysis and a Personnel Development 
Plan designed to meet the projected needs of the complete range of services. 

e A personnel and health and safety resource to advise and support operational 
managers on man-management issues. 

A research and service development facility to assist the Client function in collating 
and analysing legislative change, service development, customer and market 
trends and providing required policy options. 

e 
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3 

* 

* 

* 

* 

* 

* 

* 

N B. 

0 Providing to the Director and the senior management team a comprehensive 
range of secretarial, administrative, purchasing and clerical services, including IT- 
based ma nag em ent inform a tio n systems. 

Prepare in conjunction with the Director, Heod of Protective Services and Head of Direct 
Services and other Council Departments a five year capital expenditure plan and 
subsequent bids for consent to borrow to the Scottish Office with regard to policy and 
support services and also entails the collation of other internal departmental plans and 
assist in the drafting of such strategy papers as the Council may require. 

Prepare annual revenue budgets and thereafter provide subsequent effective financial 
management to the range of policy and support services and establish and maintain 
systems whereby function and/or area managers formally and regularly account for their 
service areas. 

Ensure that all policy and support staff receive the direction and training necessary for the 
effective running of the department and also the encouragement of personal skills 
development, to attain best professional practice. 

Liaise with such agencies, organisations, Council and Government Departments as may 
be necessary for the efficient management of the policy and support services unit. 

Represent the Director, Head of Protective Services and Head of Direct Services and 
Council as necessary, including attendance and active participation in conferences, 
seminars, meetings, public enquiries, tribunals and attendance at court. 

Maintain a good working relationship with Councillors and the Convenor of the 
Departmental 'parent' or 'service' Committee. 

This post is politically restricted in compliance with the Local Government and Housing 
Act, 1989. 

The Council's conditions of service are basically those for the APT and C Staff in Scotland. 

The job outline is intended to  indicate the broad range of responsibilities and 
requirements of the post. It is neither exhaustive nor exclusive but, while some variation 
can be expected in particular duties, the outline is considered to provide a reasonable 
general description of the post. 

The structure of the Environmental Services Department is still to be finalised and there 
may be some changes to the above in terms of tasks assigned to the post and the manner 
of their delivery. It is envisaged that the initial tasks of the postholder will focus on:- 

The establishment of the policy and support service in a short time-span to service the 
priority needs of senior and operational management. 

The development of an efficient and effective integrated Management Information 
System. 

In conjunction/ ... 
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4. 

* In conjunction with the Director, assist in the finalisation of the policy and support services 
structure. 

Environmental Services Department 
12 October, 1995 
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NORTH LANARKSHIRE COUNCIL 

DE PARTME NT OF E NVI RON ME NTAL SERVICES 

CLEANING SERVICES MANAGER 

Job Outline 

The department of Environmental Services is a multi-disciplinary organisation encompassing the 
functions of environmental health, consumer protection, building cleaning, waste management 
and cleansing services, and transport management. 

The department will be divided into two operational units, Protective Services and Direct Services, 
and the Cleaning Services Manager will be responsible to the Head of Direct Services for the 
efficient administration and management of all of the direct services outlined below:- 

* The cleaning of buildings and windows in education, residential, community and other 
facilities. 

* The provision of janitor, caretaker, supervisory and auxiliary services in various premises. 

* The provision of associated energy management and stock control services. 

* The efficient management of DSO contracts relating to  all of the above mentioned 
services. 

In addition to the normal duties and responsibilities of managing the above functions, the 
Cleaning Services Manager will have special responsibility for:- 

* The development of initiatives to satisfy customer needs identified following the 
establishment of Devolved Management Responsibility (DMR) in educational premises. 

The Cleaning Services Manager will require to:- 

* Play a full and active part in the corporate approach to the overall running of the 
Council's services and in conjunction with other Managers, assist in the effective and 
efficient implementation of the Councils' policies and programmes and ensure that the 
Council's resources are most effectively deployed to this end. 

* Play a leading role in the integration of the professional, administration and manual staff 
and also the identification of policy options in conjunction with the Director and Head of 
Direct Services through the forum of the Departments Senior management team. 

* Play an active part is ensuring that the Health and Safety at  Work etc Act 1974 as it 
applies to the staff within the department is implemented. 

* Assist in reporting to any Departmental 'parent' or 'service' Committee(s) through the 
Director on all professional, technical and financial matters. 
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2. 

* 

* 

* 

* 

Assist the Head of Direct Services in the work of the other Council Committees and such 
Council Sub-Committees and Working Parties as may be required. 

Assume responsibility for the management of area management teams, depots and 
facilities established by the Department. 

Undertake such delegated duties as may be decided by the Council and such other duties 
as may be required by the Director. 

Secure for the Council in conjunction with the Head of Direct Services, within the 
resources available, a responsive, effective, efficient and integrated range of cleaning, 
janitorial and related services, and provide the best available professional assistance and 
advice to the Head of Direct Services within a changing economic and legislative 
environment. 

Prepare and implement a service management plan for all cleaning and janitorial services 
in the form of annual service plans which will review needs, requirements and objectives 
for the service, review performance over the previous year and detail a forward 
programme of key tasks and performance targets for all aspects of the cleaning and 
janitorial service. 

Keep under review all aspects of service policy and practice, identify and make 
recommendations on  options to the Head of Direct Services, monitor service performance 
on  a structured basis and make recommendations on  methodology and systems of work 
within the cleaning and janitorial service to ensure that the Council and Departmental 
policies and programmes are being met. 

Provide a Cleaning and Janitorial Service in accordance with relevant legislation, 
directives, codes of practice, guidance notes, service level agreements and other 
professionally recognised instruments. These services include:- 

0 the cleaning of buildings specified within the terms of the Compulsory Competitive 
Tendering leg is1 atio n . 

0 the cleaning of buildings provided as a non-statutory support service to  internal 
departments and to external public authorities. 

0 the provision of janitorial and supervisory services to educational, community and 
public facilities. 

0 the provision of domestic/auxiliary services to public residential establishments. 

0 the cleaning of windows within specified buildings. 

Prepare in conjunction with the Head of Direct Services and other Council Departments 
a five year capitol expenditure plan and subsequent bids for consent to borrow to the 
Scottish Office with regard to  the cleaning and jonitorial service and assist in the drafting 
of such strategy papers as the Council may require. 
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3. 

* Prepare annual revenue budgets and thereafter provide subsequent effective financial 
management to the range of cleaning and janitorial services and establish and maintain 
systems whereby function and/or area managers formally and regularly account for their 
service areas. 

* Ensure that all Cleaning and Janitorial management and staff receive the direction and 
training necessary for the effective running of the department and also the 
encouragement of personal skills development, to attain best professional practice. 

* Liaise with such agencies, organisations, Council and Government Departments as may 
be necessary for the efficient management of the cleaning and janitorial services. 

* Represent the Head of Direct Services and Council as necessary, including attendance 
and active participation in conferences, seminars, meetings, public enquiries, tribunals and 
attendance at  court. 

* Maintain a good working relationship with Councillors and the Convenor of  the 
Departmental ‘parent‘ or ’service’ Committee. 

* This post is politically restricted in compliance with the Local Government and Housing 
Act, 1989. 

* The Councils’ conditions of service are basically those for the APT and C Staff in Scotland. 

* The job outline is intended to indicate the broad range of responsibilities and 
requirements of the post. It is neither exhaustive nor exclusive but, while some variation 
can be expected in particular duties, the outline is considered to provide a reasonable 
general description of the post. 

NB. The structure of the Environmental Services Department is still to be finalised and there 
may be some changes to the above in terms of tasks assigned to the post and the manner 
of their delivery. I t  is envisaged that the initial tasks of the postholder will focus an:- 

* A review of existing Council policies as they relate to service provision within the 
Council, including the implications of CCT legislation. 

* Identification of service delivery options to internal and external customers, 
recognising the potential to integrate appropriate District Council and Regional 
Council systems. 

* In conjunction with the Director and Head of Direct Services, assist in the 
finalisation of the Direct Services management and operational structure. 

Environmental Services 
12 October, 1995 
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NORTH LANARKSHIRE COUNCIL 

DEPARTMENT OF ENVIRONMENTAL SERVICES 

CLEANSING SERVICES MANAGER 

Job Outline 

The Department of Environmental Services is a multi-disciplinary organisation, encompassing the 
functions of environmental health, consumer protection, building cleaning, waste management 
and cleansing services and transport management. 

The department will be divided into two operational units, Protective Services and Direct Services, 
and the Cleansing Services Manager will be responsible to the Head of Direct Services for the 
efficient administration and management of all of the direct services outlined below:- 

* The collection of domestic, commercial and industrial waste. 

* The provision of auxiliary, emergency and special services. 

* The cleansing of roads, footpaths and openAandscaped areas, in line with current 
statutory requirements. 

* The provision of a public convenience service. 

* The efficient management of DSO contracts relating to all of the above mentioned 
services. 

In addition to the normal duties and responsibilities of managing the above functions, the 
Cleansing Services Manager will have special responsibility for:- 

* Liaising with the Client Services Manager for the purpose of:- 

0 

0 

0 

Ensuring that all contractual and non-contractual work is performed in terms of 
the Specification of Work, specified standards and service level agreements 
Drafting an Integrated Waste Management Strategy 
Developing initiatives to comply with the terms of the above strategy 

The Cleansing Services Manager will require to:- 

* Play a full and active part in the corporate approach to the overall running of the 
Council’s services and in conjunction with other Managers, assist in the effective and 
efficient implementation of the Councils‘ policies and programmes and ensure that the 
Council’s resources are most effectively deployed to this end. 

b 

* Play a leading role in the integration of the professional, administration and manual staff 
and also the identification of policy options in conjunction with the Director and Head of 
Direct Services through the forum of the Departments Senior management team. 
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2. 

* 

* 

* 

Play an active part is ensuring that the Health and Safety at  Work etc Act 1974 as it 
applies to the staff within the department is implemented. 

Assist in reporting to any Departmental 'parent' or 'service' Committee(s) through the 
Director on all professional, technical and financial matters. 

Assist the Head of Direct Services in the work of the other Council Committees and such 
Council Sub-Committees and Working Parties as may be required. 

Assume responsibility for the management of area management teams, depots and 
facilities established by the Department. 

Undertake such delegated duties as may be decided by the Council and such other duties 
as may be required by the Director. 

Secure for the Council in conjunction with the Head of Direct Services, within the 
resources available, a responsive, effective, efficient and integrated range of Public 
Cleansing Services and provide the best available professional assistance and advice to 
the Head of Direct Services within a changing economic and legislative environment. 

Prepare and implement a service management plan for all Public Cleansing Services in 
the form of annual service plans which will review needs, requirements and objectives for 
the service, review performance over the previous year and detail a forward programme 
of key tasks and performance targets for all aspects of the cleaning and janitorial service. 

Keep under review all aspects of service policy and practice, identify and make 
recommendations on  options to the Head of Direct Services, monitor service performance 
o n  a structured basis and make recommendations on methodology and systems of work 
within the public cleansing service to ensure that the Council and Departmental policies 
and programmes are being met. 

Provide a Public Cleansing Service in accordance with relevant legislation, directives, 
codes of practice, guidance notes, service level agreements and other professionally 
recognised instruments. These services include:- 

0 The collection of domestic, garden and bulky waste from domestic premises. 

0 The collection of commercial and industrial waste from non-domestic premises. 

0 The management of civic amenity sites and skip-handling services. 

0 The provision of waste container cleaning services 

The cleansing and de-littering of roads, footpaths, verges, open and landscaped 
areas. 

0 The cleaning of gulleys and litter-bins. 

0 The management and cleaning of specified staffed and unstaffed public 
conveniences. 
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* 

* 

* 

* 

* 

* 

* 

* 

N B. 

Prepare in conjunction with the Head of Direct Services and other Council Departments 
a five year capital expenditure plan and subsequent bids for consent to borrow to the 
Scottish Office with regard to the public cleansing service and assist in the drafting of such 
strategy papers as the Council may require. 

Prepare annual revenue budgets and thereafter provide subsequent effective financial 
management to the range of public cleansing service and establish and maintain systems 
whereby function and/or area managers formally and regularly account for their service 
areas. 

4 

Ensure that all public cleansing management and staff receive the direction and training 
necessary for the effective running of the department and also the encouragement of 
personal skills development, to attain best professional practice. 

Liaise with such agencies, organisations, Council and Government Departments as may 
be necessary for the efficient management of the public cleansing service. 

Represent the Head of Direct Services and Council as necessary, including attendance 
and active participation in conferences, seminars, meetings, public enquiries, tribunals and 
attendance at  court. 

Maintain a good working relationship with Councillors and the Convenor of the 
Departmental 'parent' or 'service' Committee. 

This post is politically restricted in compliance with the Local Government and Housing 
Act, 1989. 

The Councils' conditions of service are basically those for the APT and C Staff in Scotland. 

The job outline is intended to indicate the broad range of responsibilities and 
requirements of the post. It is neither exhaustive nor exclusive but, while some variation 
can be expected in particular duties, the outline is considered to  provide a reasonable 
general description of the post. 

The structure of the Environmental Services Department is still to be finalised and there 
may be some changes to the above in terms of tasks assigned to  the post and the manner 
of their delivery. It is envisaged that the initial tasks of the postholder will focus on:- 

* A review of existing Council policies as they relate to  service provision within the 
Council, including the implications of CCT legislation. 

* Identification of service delivery options to internal and external customers, 
recognising the potential to integrate appropriate District Council systems. 

* In conjunction with the Director and Head of Direct Services, assist in the b 

finalisation of the Direct Services management and operational structure. 

Environmental Services 
12 October, 1995 
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NORTH LANARKSHIRE COUNCIL 

DEPARTMENT OF ENVIRONMENTAL SERVICES 

TRANSPORT SERVICES MANAGER 

Job Outline 

The Department of Environmental Services is a multi-discipline organisation, encompassing the 
functions of environmental health, consumer protection, building cleaning, waste management 
and cleansing services, and transport management. 

The Department will be divided into two operational units, Protective Services and Direct Services, 
and the Transport Services Manager will be responsible to the Head of Direct Services for the 
efficient administration and management of all of the transport services outlined below:- 

* The liaison with the various Section Heads of this and other Departments with regard to 
their transport requirements 

* The specification and purchase of all Council vehicles and plant and when required the 
hire of additional vehicles to cover short term needs 

* The regular maintenance and repair of the Council's entire vehicle fleet 

* The efficient management of DSO contracts relating to all of the above mentioned 
services 

* The efficient management of the fleet to the standards required by legislation governing 
the safe operation of vehicles. 

In addition to the normal duties and responsibilities of managing the above functions, the 
Transport Services Manager will have special responsibility for the undernoted functions:- 

* Ensure that the Council operates its fleet within the terms of its Operator's Licence, that 
this licence remains current and finally 
"be of good repute" with regard to transport operations to the extent necessary to  be the 
Council's nominated certificate of professional competence holder. 

The Transport Services Manager will require to:- 

* Play a full and active part in the corporate approach to the overall running of the 
Council's services and in conjunction with other Managers, assist in the effective and 
efficient implementation of the Council's policies and programmes and ensure that the 
Council's resources are most effectively deployed to this end. 

* Play a leading role in the identification of policy options in conjunction with the Director 
and Head of Direct Services through the forum of the Department's senior management 
team. 

* Play an active part in ensuring that the Health and Safety at Work etc, Act, 1974 as it 
applies to the staff within the Department is implemented. 

* Assist in reporting to any Departmental "parent" or "service" Committee(s) through the 
Director on  all professional, technical and financial matters. 
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* 

* 

* 

Assist the Head of Direct Services in the work of the other Council Committees and such 
Council Sub-Committees and Working Parties as may be required. 

Assume responsibility for the management of area transport depots set up by the 
Depa rtm ent. 

Undertake such delegated duties as may be decided by the Council and such other duties 
as may be required by the Director. 

Secure for the Council in conjunction with the Head of Direct Services, within the 
resources available, a responsive, effective, efficient and integrated range of transport 
services and provide the best available professional assistance and advice to the Head of 
Direct Services within a changing economic and legislative environment. 

Prepare and implement a service management plan for all transport services in the form 
of annual service plans which will review, needs, requirements and objectives for the 
service, review performance over the previous year and detail a forward programme of key 
tasks and performance targets for all aspects of the transport service. 

Keep under review all aspects of service policy and practice, identify and make 
recommendations on options to the Head of Direct Services, monitor service performance 
on a structured basis and make recommendations on  methodology and systems of work 
within the transport service to ensure that the Council and Departmental policies and 
programmes are being met. 

Provide a Transport Service in accordance with relevant legislation, directives, codes of 
practice, guidance notes, and other professionally recognised instruments. These services 
inc I u d e: - 

fleet management in accordance with road transport legislation 

the specification and purchase of vehicles for all user departments 

the repair and maintenance of vehicles for a11 user departments 

the provision of vehicle hire services to user departments 

the compilation of all vehicle costings 

a charging system to user departments to allow proper budgeting 

Prepare in conjunction with the Head of Direct Services and other Council Departments, 
a five year capital expenditure plan and subsequent annual bids for consent to borrow to 
the Scottish Office with regard to the transport service and assist in the drafting of such 
strategy papers as the Council may require. 

Prepare annual revenue budgets and thereafter provide subsequent effective financial 
management to the range of transport services and establish and maintain systems 
whereby function and/or area managers formally and regularly account for their service 
areas. 

, 
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* 

* 

* 

* 

* 

NB 

Ensure that all Transport Services management and staff receive the direction and training 
necessary for the effective running of the Department and also the encouragement of 
personal skills development, to attain best professional practice. 

Liaise with such agencies, organisations, Council and Government Departments as may 
be necessary for the efficient management of the transport services. 

Represent the Head of Direct Services and Council as necessary, including attendance 
and active participation in conferences, seminars, meetings, public enquiries, tribunals and 
attendance at  court. 

Maintain a good working relationship with Councillors and the Convenor of the 
Departmental "parent" or "service" Committee. 

This post is politically restricted in compliance with the Local Government and Housing 
Act, 1989. 

The Council's conditions of service are basically those for the A P T K  Staff in Scotland 

The job outline is intended to indicate the broad range of responsibilities and 
requirements of the post. It is neither exhaustive nor exclusive but, while some variation 
can be expected in particular duties, the outline is considered to provide a reasonable 
general description of the post. 

The structure of the Environmental Services Department is still to be finalised and there 
may be some changes to the above in terms of tasks assigned to the post and the manner 
of their delivery. It is envisaged that the initial tasks of the postholder will focus on:- 

A review of existing Council policies as they relate to service provision within the Council, 
including the implications of CCT legislation. 

Identification of service delivery options to internal customers, recognising the potential 
to integrate appropriate District Council and Regional Council systems. 

In conjunction with the Director and Head of Direct Services, assist in the finalisation of 
the Direct Services management and operational structure. 

Environmental Services 
12th October, 1995 
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INTERNAL MEMORANDUM 

Your Ref. 

My Ref. NLC\C\Ol 0 MLHiLMcD 

Copied to: CHIEF EXECUTIVE 
DIRECTOR OF ADMINISTRATION 

TO : ENVl RONME NTAL SERVICES 
COMMITEE 

Ask for Mr  Hutton Ex-t. 2232 

Date 22 November, 1995 

Subject INTERIM 
ESTABU S H ME NT/MAN AG EME NT 
STRUCTURE UP-DATE 

FROM: DIRECTOR OF ENVIRONMENTAL 
SERVICES 

Introduction 

I refer to the appended report on the departmental management structure remitted from the Policy and 
Resources Committee of 3 1 October 1995. This report, which was subsequently approved by the Council, 
provided details on  the third tier management proposals including an organisational structure chart and 
copies of the job outlines applicable to  posts at this level. The previous report also indicated that further 
details would be provided which related to  the operational management levels within each function. This 
information is now provided for consideration in the appended Charts 1-6. 

The fundamental principles utilised to form the structure at this level included:- 

0 The opportunity to provide direct access by the public to a range of integrated statutory, advisory 
and amenity based services. 

0 The ability to assimilate professional disciplines at operational level to maximise the effectiveness 
and efficiency of service delivery to the public and internal users. 

0 The flexibility to  prioritise staff resources to suit changing needs. 

Finance 

I have provided below financial details relating to the management costs applicable to  the principal functional 
areas within the Environmental Services department. 

. 
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Chart 1 

0 Environmental Health and Consumer Protection 

Chart 2 

0 Client Services 

Chart 3 

0 Policy and Support Services 

Chart 4 

0 Building Cleaning 

Chart 5 

0 Cleansing Services 

Chart 6 

0 Transport Services 

Financial Summary 

0 Approved Structure 
1stl3rd Tier 

0 Proposed Structure 
415th Tier 

323,094 

116,454 

1 89,126 

199,584 

138,612 

159,400 
€ 1,126,270 

390,400 

1,126,270 
€ 1,5 1 6,670 

Based on an estimated Revenue Budget of approximately E30m per annum, internal management costs will 
be in the region of 5% turnover. 

Recommendations 

It is recommended that the Committee: 

0 Approves the proposals relating to the management structure of all the functional areas detailed 
in Charts Numbers 1-6 as provided. 

0 Authorises the Officials to select and match staff to these positions in accordance with current 
Council policy and Staff Commission guidance on appropriate recruitment procedures. 

Encls. 

0 Structure Charts Numbers 1-6 (copies to follow) 
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