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MEETING:  INTEGRATION  JOINT BOARD  
 

DATE: TUESDAY, 26th May 2020  
 

TIME:  1.30PM – 3pm  
 

VENUE:   Microsoft Meetings  
 

 

 
PRESENT : 

 
NHS Lanarkshire: Dr A. Osborne (Chair), Mr B 

Moore, Mrs M. Morris, Mr P 
Campbell  

 
North Lanarkshire Council: Councillors Kelly (Vice Chair),  

and Cllr Linden  
 

Stakeholder Representatives: Mr H Robertson, North 
Lanarkshire Carers Together,  
Mr J Watson, Trade Union 
representative, Unison NLC,   
Mrs C McGinty, Staff Side 
representative  NHSL,   
Dr T Smyth, GP representative,  
Ms M Halliday, VANL – Third 
Sector representative, Dr Rory 
Mackenzie, Medical 
Representative  
 

Board Members:                                        Mr R McGuffie, Chief Officer, 
Miss M Moy, Finance Officer 
(S95), Mrs Alison Gordon, CSWO, 
Mrs T Marshall, Nurse Director 

 
IN  ATTENDANCE 
Mrs M Dendy, Head of Performance, Planning and Quality Assurance; 
Mr D Murray, Chief Executive NLC; Ms L Duthie, Senior Auditor, Audit 
Scotland; Mr K Adamson, Audit & Risk Manager NLC, Mrs C Jack, IJB 
Board Secretary, Dr A Cook, Medical Director, H&SC NL, Ms F Johnston, 
Partnership for Change (in place of Mrs Seaton), Mr C Campbell Chief 
Executive NHSL   

 

 Apologies:  Councillor J Logue, Leader of NLC, Cllr Gallagher  
Mrs L Seaton, Partnership for Change (service user representative). 
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1. Welcome and Apologies –  
Dr Osborne welcomed everyone to the meeting which was being held via Microsoft Meetings. Dr 
Osborne outlined the meeting protocol and it was noted that members of the public were able to 
join the meetings via prior arrangement with the IJB Board sectreatary. 

2. Declarations  of  Interest   
No declarations of interest were noted.  
 

3. Minutes of Previous Meeting  
The minutes of the meeting held on 9th December 2020 and 24th March 2020 were accepted as 
an accurate record. It was noted that the March meeting had been restricted to essential and 
urgent items only. The full set of papers had been circulated for information and comments 
separately (re Item 5).   
 

4. Minutes of the Performance, Finance & Audit Committee  
 
The minutes of the Performance, Finance & Audit Committee held on 5th November 2019 were 
noted. It was noted that the meeting due to be held on 19th February 2020 had been cancelled 
and papers pertaining to that meeting were subsequently distributed to members for information 
and comment.  
 

5. Comments on Papers circulated for March IJB meeting  
 
A summary of comments received from the full set of papers issued for the IJB March meeting 
was noted along with officer responses to each item. The following issues were highlighted;  
 

 Mental Health Continuing Care Beds – noted revised timescale would be developed via 
the Recovery & Redesign process now underway.  

 Strategic Commissioning Plan – noted that a revised timescale would be developed via the 
Recovery & Redesign process now underway.  

 Autism – noted delay to setting up of Steering Group and therefore timescales & 
development of local plan will be delayed. Membership of Steering Group to include 
service user and carer representation.  

 Financial Monitoring – addictions Services – noted additional Scottish Government 
funding for Alcohol & Drug Partnerships (ADP) & IJB agreed that a separate report 
outlining current ADP activity and proposed use of funds will be presented to the P, F & A 
Committee when it next meets.  
 

Decided: The IJB noted the comments and queries received and remitted an action to the P, 
F&A committee to seek a report on use of additional ADP funding.  

6. Rolling Action Log   
 
The action log for the IJB was noted along with the following updates;  

 Letters of Direction – guidance awaited from the Scottish Government had now been 
received and a summary update report will be provided at the next IJB meeting.  

 Primary Care Implementation Plan (incorporating update on General Medical services) 
had been deferred due to Covid but would remain on the agenda.  

All other actions were being progressed in line with agreed timescales.  
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7. Strategic Commissioning Plan 2020/23 
 
M Dendy gave a brief update on the completion of the Strategic Commissioning Plan 2020/23, the 
draft content of which had been shared at the last IJB meeting in March. Ms Dendy confirmed 
that all actions agreed at the previous meeting had been incorporated into the final version which 
was now awaiting formal publication. Copies of the final printed version of the SCP would be 
shared with IJB members in due course.   
 
Decided: The IJB noted that the SCP had been updated as agreed at the previous meeting and 
endorsed the publication of the final version.  
 
 

8. Covid -19 Mobilisation  Plan – Update on Activity 
 
Mr McGuffie made reference to his update report which gave a high level overview of Covid 
related activity within the Health & Social Care Partnership. The report highlighted some of the 
key data and activity around; 
 

 Command structure both within NHSL & NLC  

 Care Homes noting pressures and increased support and engagement from Officers and 
teams.  

 Assessment Centres and numbers of attendance at the centres which had successfully 
acted as a filter both for GP services and A& E services  

 Staff Testing  

 Provision of PPE and integrated and coordinated approach to supply of PPE which staff 
side members had particularly welcomed  

 Delayed Discharge  
 

On behalf of the committee, Dr Osborne reiterated her thanks to all staff across the partnership 
for their efforts in response to the COVID incident and for their resilience in continuing efforts 
over this extended period of crisis.   
 
Decided : The IJB noted the content of the report  
 

9. Covid -19 Recovery & Redesign Plans 
 
Following on from the previous paper, Mr McGuffie advised that the partnership had begun its 
recovery process to re-establish a wider range of services to the public. Mr McGuffie advised that 
it had become clear that new ways of working will be required in the medium term to meet needs 
for access to services whilst taking into account the extant guidance around social distancing and 
safe ways of working. Redesign and Recovery planning groups had been established in both NHS 
Lanarkshire and North Lanarkshire Council with the Health & Social Care Partnerships feeding into 
both structures. It was noted that a H&SC NL group had been established which will oversee a 
process whereby individual services will bring forward their plans to re-establish their services 
taking account of any learning from different ways of working during the lockdown period.   
 
Decided: The IJB (1) noted the update report & (2) Approved the delegated authority of the Chair 
and Vice Chair, in conjunction with the Chief Officer, to call short virtual meetings of the IJB as 
required to ensure a flexible and timely response to the recovery approach and support the whole 
Board to be engaged in decision making.  
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10. Internal Audit Report – Due Diligence Review 
Miss Moy made reference to the report that set out the results of the recently completed internal 
audit work undertaken by North Lanarkshire Council (NLC) in line with the approved North 
Lanarkshire IJB Internal Audit Plan for 2019/2020.The purpose of this audit was to review whether 
appropriate due diligence had been satisfactorily completed in relation to the financial impacts of 
recent changes to the Integration Scheme and to assess if the IJB has been provided with 
sufficient information in order to allow it to determine whether, following changes to the 
Integration Scheme, the financial adjustments made were appropriate and that its resources are 
adequate to allow it to carry out its delegated functions and to assess any associated risks. 
The audit concluded that there was  ‘adequate assurance, ’ meaning that Internal Audit consider 
that, to date, appropriate due diligence has been satisfactorily undertaken in relation to the 
financial impacts of changes to the Integration Scheme and that the resultant budget for the IJB 
appears fairly based. 
 
Internal Audit have identified a number of areas where management actions are needed and 
these are reflected in the recommendations detailed in the attached appendix.  These include: 
 

 management need to formalise and agree arrangements for those services with a 
‘cross cutting function’, which will be hosted by either Health and Social Care or 
Education and Families, and to finalise and process the agreed transfer of the 
remaining cost centres, in relation to the disaggregation of Children, Families and 
Justice Social Work Services, and their resultant budget; and 

 There is a need for a more formal record of the methodology adopted for 
disaggregation/the resultant figures/cost centres being transferred from Health and 
Social Care to Education and Families and the associated risks as a result of changes 
to the Integration Scheme to be formally reported to key stakeholders (i.e. the IJB 
and relevant Council Committee). 
 

Decided; The IJB noted the contents of the report and asked for a further update on the  
Disaggregation of the children, families and justice social work services at a future meeting.  
 

11. Internal Audit Report – Follow up on Agreed Actions 
Miss Moy made reference to the report that provided the details of one of the internal audit  
assignments undertaken as part of the 2019/2020 internal audit plan for the IJB.  The purpose of  
this audit was to provide an update on the results of internal audit’s follow-up work which  
reviewed the extent to which management have implemented those actions previously  
committed to in response to recommendations in internal and external audit reports.  The lead  
for the audit was the Audit & Risk Manager for NLC and the Chief internal Auditor of NHS  
Lanarkshire was also consulted.  
 
Decided: The IJB noted the contents of the report  
 

12. Internal Audit Annual Audit report 2019/20 
Miss Moy introduced the report which provides details of the Internal Audit Annual report for  
the financial year 2019/20 which also contains the independent annual opinion of the IJB’s Chief  
Internal Auditors on the adequacy and effectiveness of the IJB’s governance, risk management  
and internal control arrangements for the year ending. 
 
It was noted that auditors had concluded that reasonable assurance can be placed upon the 
adequacy and effectiveness of the IJB’s framework of governance, risk management and internal 
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controls for the year ending 31 March 2020. A number of recommendations and improvement 
actions have been agreed with senior management arising from audit work undertaken during the 
year. 
 
Decided: The IJB (1) noted the contents of the report; and (2) Endorsed the opinion of the Chief  
Internal Auditors that reasonable assurance can be placed upon the adequacy and effectiveness  
of the IJB’s framework of governance, risk management and internal control for the year ended 31 
March 2020. 
 

13. Unaudited IJB Annual Accounts 2019/20 
 
The Chair advised that the unaudited IJB Annual Accounts hadn’t been available for circulation  
until earlier that day and therefore the Chair had taken the decision not to circulate the report at  
short notice as IJB members would not have been afforded the opportunity to review the content  
before the meeting. It was agreed that further advice would be sought from the auditors to  
ensure that an appropriate level of governance was demonstrated in sharing of accounts at a  
separate meeting of the IJB or P, F & A ahead of the final sign off the audited accounts at the IJB  
meeting in September 2020.  
 
 

14. IJB Risk Register 
C Jack made reference to the IJB Risk report that set out the current Risk Register for the IJB. It 
was noted that no new risks had been added at the previous meeting of the IJB in March 2020 
however it was agreed that any risks associated with Covid – 19 should be now be developed and 
included within the next IJB report for approval. Discussion followed on the recommendations 
contained within the report and it was agreed that the risk associated with the EU withdrawal 
should remain as Very High. It was also suggested that the risk around Item 16: Third Sector 
vulnerability due to reductions in external funding should be updated in terms of risk rating.  
 
Decided: (1) The IJB noted the IJB Risk Register (2) endorsed the reduction of the risk rating IJB 11- 
Prescribing from very high to medium, based on the financial advice available and favourable year 
end forecast as recommended by the P, F&A Committee.  (3) Endorsed the closure of Risk no.14. 
Strategic Planning 2019/20 as now being obsolete. (4) Endorsed the delegated oversight of the P, 
F&A for risks associated with the remit of the P, F& A committee and (5) approved the revised 
report template to include an item identifying risks.  
 

15. IJB Governance 
R McGuffie made reference to the paper that set out the proposed governance arrangements for 
 the IJB during the Covid-19 pandemic. Mr McGuffie advised that In North Lanarkshire, the  
decision was taken not to delegate powers away from the IJB, as it was felt important that the  
Board members continue to be sighted on the response to the crisis and playing a central role in  
the recovery and redesign process. Mr McGuffie highlighted the  crucial role that the IJB would  
play in agreeing new models of care, which will require a flexible and responsive  
approach to convening meetings to ensure no delays to the changes required. This will  
require delegated powers to the Chair, Vice Chair and Chief Officer to convene additional  
IJB meetings in order to be congruent with the decision taking by the partners and ensure 
 the full involvement of the Board.   
 
Decide: The IJB (1) Approved the principles for crisis governance set out in section 5.3.3; (2) Noted 
the current arrangements in place in section 5.4.1; (3) Approved the expansion of the review of 
Business Continuity Plans to include the governance arrangements in place for the IJB; (4) Noted 
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the requirements for future flexibility, as set out in detail in the separate paper on Recovery and 
Redesign.  
 

16. Performance Monitoring Report - Quarter 4 
Ms Dendy made reference to the report that provided an update to the Board on the areas for 
improvement which had been identified as part of the Quarterly Performance Review for the 
period 1 January 2020 to 30 March 2020 (Quarter 4). The report also provided additional 
information in relation to the impact of the wider COVID-19 response on our key areas of 
performance and the next steps for recovery.  
 
Decided: The IJB noted the report 

17. Closure of Meeting  
Dr Osborne closed the meeting by thanking those in attendance today and noted that this would 
be the last meeting of Dr Alastair Cook, Medical Director. On behalf of the committee, Dr Osborne 
thanked Dr Cook for his considerable contribution  the IJB and Health & Social Care North 
Lanarkshire  

18. Date of Next Meeting - Tuesday 22nd September 2020 

 


