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1. PURPOSE OF REPORT 
 
1.1 This paper is coming to the Integrated Joint Board:   
 

For approval  For endorsement  To note  

 
1.2 This paper sets out proposed governance arrangements for the IJB during the Covid-19 pandemic.  

 
2. ROUTE TO THE INTEGRATION JOINT BOARD 
 
2.1 This paper has been: 
 

Prepared  Reviewed  Endorsed  

 
 By the Senior Leadership Team.   
 
3.          RECOMMENDATIONS 
 
3.1  IJB is asked to:  

 Note the actions taken to ensure appropriate governance during Covid to date; 

 Note and approve the proposed revised principles as at 5.2.4 A to D and 5.2.6 E; 

 Agree the forward arrangements as at section 5.3; 

 Agree to the circulation and completion, subject to staffing availability, of a questionnaire on 
experience of governance during the pandemic; 

 Agree that as time and resources permit, OD sessions should be offered to the IJB membership as 
a whole. 

 
4.  VARIATIONS TO DIRECTIONS 
 

 
 
5. BACKGROUND/SUMMARY OF KEY ISSUES 
 
5.1 Background 
5.1.1 Since the commencement of the Covid 19 pandemic, the IJB partners and the IJB have been 

working closely with the Scottish Government, health and social care providers, employers, 
carers, third and independent sectors, Trade Unions and Staff Representatives In response to the 
crisis. 

 

Yes  No  N/A  

 



 
 

5.1.2 In recognition of a range of factors including ensuring safety; the Gold Command arrangements; 
pressure on all staff engaged in the response; sickness absence; and, as the prevalence of the 
disease has eased, encouragement for all staff to ensure holiday leave entitlements are taken, the 
IJB governance has adjusted in several ways: 

 

 All meetings have been held virtually in combined video and teleconference mode. 

 The IJB sat on its scheduled date of 24 March with an agenda restricted to essential business of 
the Strategic Commissioning Plan, the Financial Plan 20/21, Directions and an item of urgent 
business. 

 The IJB sat again on 24 May and on that date, approved principles for crisis governance; approved 
the expansion of Business Continuity Plans; noted current arrangements in place; and noted the 
requirements for future flexibility to support Recovery and Redesign. On this last report, the IJB 
approved the delegation of authority to the Chair, Vice Chair and the Chief Officer to call short 
virtual meetings as required to ensure a flexible and timely response to recovery. That meeting 
also received a report on comments on PFA papers that had out of necessity to be circulated 
electronically for comment. 

 
5.1.3  Similarly, The Performance Finance and Audit Sub-Committee has been amended as follows: 
 

 The May meeting was delayed until July 1st, again with a restricted agenda, when it noted that it 
may be necessary to convene special meetings of the IJB, which are not covered by the Scheme of 
delegation, or the Financial Regulations. Of note also at that meeting was that External Audit had 
accommodated the need to hold meetings to a minimum by supporting the consideration of the 
Unaudited Annual Accounts by this committee, rather than a full IJB, prior to presentation at 
September IJB. 

 The next PFA was scheduled for August 11 but was cancelled due to staffing restrictions and is 
now run consecutively with the next scheduled IJB on September 22. 

 
5.1.4 Core business has been addressed during the crisis, including Risk Register, accounts, Internal 

Audit reports, and finance reports, including the disaggregation of the Social Work budget in line 
with the revised Integration Scheme. 

 
5.1.5  In less formal mode, it is worth noting that in addition to updates to the above committees on the 

services delivered by Health and Social care staff, during the months of March to July, the Chief 
Officer has been able to provide several updates and Liaison sessions, updating the service 
situation but also giving the anticipated direction of recovery and redesign under the Mobilisation 
Plan. Additionally, the Chief Officer has kept the Chair and Vice Chair appraised of key challenges 
in delivery, in particular prevalence, staff sickness and resilience, support and services to care 
homes, PPE for all sectors, Test and Protect, and briefings on the Gold Command arrangements to 
which he was been operating, all of which has fed in turn into the formal and informal updates. 

 
5.2 Governance Principles 
5.2.1 At the time of writing, while the prevalence of Covid has dropped significantly, an increasing 

number of outbreaks and the upturn of positive tests is noteworthy in terms of the governance 
arrangements going forward.  

 
5.2.2 Additionally as the IJB moves forward with recovery and redesign, and will submit its 

Remobilisation Plan in conjunction with the Partners, it must be simultaneously focused on the 
possibility of a resurgence/second wave/ spike of the virus. This, in combination with preparations 
for the coming winter, places any full return to full governance in some question. Uncertainty 
about the pandemic will remain a driver of our arrangements as we move forward. 

 
5.2.3  Whilst, ideally, the planned future dates, full agenda, and work plans of both the IJB and PFA 

should be adhered to if at all possible, there will need to be a recognition of the requirement for 
flexibility and agility in governance arrangements going forward. 



 
 

 
5.2.4  In reviewing the principles as set out in May to the IJB, it is proposed that they are likely in the 

main to have currency as we move forward. These are adapted below to reflect cautious 
emergence from the height of the crisis: 

 

 A. Hold the balance between immediate challenges and longer term reshaping of future service 
provision. 

 B. Hold a balance between challenge and scrutiny and allowing the organisation to deal with the 
emergence from the crisis  

 C. Continue to meet the key areas of sound governance that must be discharged, in relation to 
commissioning, financing, monitoring of performance, risk and mitigation, and meeting the 
requirements of internal and external audit. 

 D. Ensure that through flexible governance, the Executive team have the facility to discharge 
operational responsibilities. 

  
5.2.5 The speed of change and adaptation to the emergency and to the redesign of services across all 

the partners is unprecedented and requires coordination of communication and timelines for 
decision taking. One outcome of the 2019 Review of the Integration Scheme was the agreement 
within the work programme that followed that the communication between IJB and the two main 
partners would be aligned to ensure that, wherever possible, relevant committees of Health 
Board and NLC would be appropriately sighted on proposed changes. This would be in advance of 
IJB decisions and issue of Directions. This will ensure that the interoperability of changed services 
is understood by all parties. 

 
5.2.6 This principle should now be an additional stated aspiration of the IJB, at a time of complexity and 

scale of change. 

 E. In shorthand, the IJB will seek to ensure that Partners have advance notification of upcoming 
proposals for Directions. 

 
5.3 Moving Forwards 
5.3.1 It is proposed therefore that forward arrangements with be as follows, with slight modification on 

those currently in place: 
 

 The IJB and the PFA will seek to ensure full agenda to fulfil its responsibilities  

 The IJB and the PFA will meet from September as per the issued diary In the event that Covid 
related pressures rise once again, both committees would revert to core business only. 

 The delegation of powers to Chair, Vice Chair, and Chief Officer to convene in short measure will 
be retained for the moment, but will be subject to review prior to the start of financial year 
21/22. 

 We remain committed to holding meetings of both IJB and PFA in public. 

 Safety would suggest that meetings should be available in virtual mode for the present. 
 
5.3.2  Members of the IJB should be invited at the end of 20/21 (and subject to the availability of staff 

resource to offer this) to comment via questionnaire on their experience of membership under 
these and the proposed revised governance arrangements to include views on the ability to be 
kept informed, via formal and informal meetings; the ability to offer scrutiny and challenge on 
business as presented; and the ease of access via telephone and video conference. 

 
5.3.3 It is now some time since it has been possible to offer OD sessions beyond Liaison briefings and it 

should be under consideration for the earliest appropriate time, which may well be in early 21/22 
 
 
 
 



 
 

6. CONCLUSIONS 
6.1 Throughout the pandemic, the decision was taken in North Lanarkshire not to delegate powers 

away from the IJB as it was felt important that the Board members continue to be sighted on the 
response to the crisis and playing a central role in the recovery and redesign process.  

 
6.2 Since the agreement of governance principles at the May meeting of the IJB, we have had time to 

reflect on both the evolving position of the pandemic and the likely future demands on both the 
IJB and the operational team.  

 
6.3 As we move towards the redesign and recovery of services, the IJB will have a crucial role to play 

in agreeing new models of care, which will require a flexible and responsive approach in 
collaboration with our core partners.  

 
7. IMPLICATIONS 
 
7.1  NATIONAL OUTCOMES 
 This relates to all nine national outcomes. 
 
7.2 ASSOCIATED MEASURE(S) 
 A weekly performance framework has been developed to track progress. 
 
7.3 FINANCIAL 
 This paper has been reviewed by Finance: 
 

Yes  No  N/A  

 
8. IMPLICATIONS (CONT.) 
 
8.1 PEOPLE 

The North HSCP will continue to utilise the Strategic Planning Group, Partnership for Change 
Assimilation Group and other engagement mechanisms such as the Partnership Boards as a key 
part of the process.  

 
8.2 INEQUALITIES 

 
EQIA Completed: 

 

Yes  No  N/A  

 
  
 
8.3  CARBON MANAGEMENT IMPLICATIONS 
  

Yes  No  N/A  

 
9. BACKGROUND PAPERS 
 
 None. 
 
10. APPENDICES 
 
 None. 
 
 
  



 
 

 
............................................................................. 
CHIEF OFFICER (or Depute)   
 
Members seeking further information about any aspect of this report, please contact Morag Dendy on 
telephone number 01698 332075. 


