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Executive Summary 

The main focus of this report is to update Council on the 2020/21 forecast financial position of the 
General Fund since the reported position to Council on 13 August 2020.  

The most up to date forecast indicates a projected deficit of £11.859m, which is a reduction of 
£6.467m on the previously advised position of £18.326m.  

The report advises of the need for Elected Members to approve further measures to ensure the 
Council operates within the available budget in 2020/21. 

Recommendations 
 
It is recommended that Committee: 
 

(1) Notes the updated 2020/21 forecast financial deficit of £11.859m in relation to the General 
Fund revenue account, which incorporates the anticipated impact of COVID-19; 

(2) Notes the impact on the financial resilience of the Council in the absence of any additional 
UK or Scottish Government funding, additional fiscal flexibilities or further action by the 
Council. 

(3) Approves the actions necessary to deliver a balanced budget for 2020/21, in line with 
statutory requirements. 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (25) Ensure intelligent use of data and information to support fully 
evidence based decision making and future planning 



1. Background  
 

1.1. As previously advised the Council’s response to COVID-19 and the recovery actions required 
continues to present significant financial challenges. As well as dealing directly with the 
impact of the virus, including continuing to protect and support communities, the Council 
continues to deliver a wide range of business as usual services, the majority of which have 
been impacted by the current situation.  It is an increasingly complex situation, particularly as 
we enter a second wave of the virus.  Therefore the reported position may be subject to 
change over the coming months if cost pressures continue to emerge, which require 
additional funding solutions.  The Council’s response the ongoing pandemic and the 
associated financial implications will continue to be monitored throughout the remainder of 
the current financial year, and beyond. 
 

1.2. This report updates Council on the 2020/21 Financial Forecast position reported to Council 
on 13th August 2020. 
 

 
2. Report 

 
2.1. Summary of General Fund Financial Position 

 
2.1.1. A deficit of £11.859m is currently forecast for financial year 2020/21 to 31 March 2021.  This 

is a reduction of £6.467m on the positon verbally advised at the Council meeting on 13th 
August, indicating a deficit of £18.326m.   
 

2.1.2. This forecast is subject to change and does not reflect any specific additional financial 
impacts in relation to a second wave, as these are currently unknown.  However members 
will recall the financial projection includes a contingency sum of £5.000m to allow for costs in 
relation to COVID-19 which have still to be quantified or have yet to be identified.  The use of 
this contingency will remain under review over the coming weeks and months.   Table 1 below 
summarises the latest forecast position compared to that previously advised and section 2.2 
below discusses the movements in more detail. 

  
Table 1 

 

 £m 

Forecast Deficit reported to Council 13/8/2020 18.326 

Movements;  

Additional Funding  4.000 

Additional Management Action 2.467 

  

Revised Forecast Deficit 11.859 
 

 
2.2. Movements in Financial Position 

 

2.2.1. Since the last report to Council additional funding of £4.000m has been accounted for, which 
includes £3.118m in relation to increased Barnett consequentials, following further UK 
Government announcements.  In addition, the Scottish Government has now confirmed a 
total of £25.000m funding to support increased costs of the Council Tax Reduction Scheme, 
resulting in an estimated increase in funding for the Council of £0.882m.  This funding will 
partially offset the projected overspend in Council Tax Reduction Scheme costs reflected 
within the overall forecast deficit.  
 



2.2.2. Additional management actions including further vacancy controls, cashflow management 
and review of spending requirements, indicate further estimated cost reductions of £2.467m, 
which are now included within the forecast position.  
 

2.2.3. A further review of the more high risk areas impacting on the adverse forecast financial 
position has recently been undertaken which has indicated there are no other material 
adjustments to report at this time.  However there is uncertainty around the assumptions in 
relation to the forecast financial support required for CLNL.  The impact on income recovery 
levels as facilities open again, eligibility for the Job Retention Bonus and the new Job Support 
Scheme, are still uncertain, and are subject to ongoing monitoring. 

  
2.3. Further Considerations 

 
2.3.1. As highlighted above the financial position is subject to ongoing change as government 

guidance and other funding solutions evolve.  Officers are aware that the loss of income 
compensation scheme announced by the UK Government has Barnett consequentials for the 
devolved parliaments.  It is understood that a similar scheme is being developed by Scottish 
Government which could provide additional funding to mitigate some of the income lost as a 
result of the COVID-19 pandemic.  However, details of the scheme have not yet been 
released.  Therefore, it is not considered prudent, at this stage, to include an estimated level 
of funding which may be received in relation to this. 
 

2.3.2. Through representative bodies such as COSLA, SOLACE and CIPFA Directors of Finance, 
the Council continues to seek additional support to manage the financial impact of COVID-
19.  Officers are aware that the Scottish Government has written to the Chancellor of the 
Exchequer detailing potential solutions which may help further mitigate these costs including 
opportunities for fiscal flexibilities which would allow councils to borrow for revenue purposes.  
However, there is currently no clarity or certainty around these options. 
 

2.3.3. Recognising the statutory responsibility to manage within budget, the Council must continue 
to seek alternative ways to mitigate the deficit currently forecast.  In doing so, Members 
should bear in mind the volatility of the situation and approve a range of options which will 
provide flexibility and ensure there is financial resilience, should the position change 
materially. 

 
2.4 Risks and Uncertainty 

 
2.4.1 All activities undertaken by the Council are subject to risk, and in acknowledging the Council’s 

approved Risk Management Strategy, Services manage these as part of their overall 
corporate and service planning processes.  The current economic climate and other external 
factors, have the potential to impact upon the Council’s ability to provide quality services 
within approved budget levels.   
 

2.4.2 The current challenges the Council is facing in responding to the COVID-19 pandemic are 
unprecedented and are resulting in significant financial pressures.  Officers continue to record 
and monitor the financial burden arising from the response to the crisis, and continue to 
engage with COSLA in seeking Scottish Government funding and/or additional fiscal 
flexibilities to offset this financial pressure.  In the absence of certainty of additional funding 
the Council is taking appropriate financial management action to manage the position.  
 

 
 

 
  
 



3 Equality and Diversity 
 

3.1  Fairer Scotland Duty 

 There is no specific impact in relation to Fairer Scotland. 
 

3.2  Equality Impact Assessment 
 There is no specific Equality Impact Assessment required. 

 
4  Implications 

 
4.1 Financial Impact 
 There is no direct financial impact resulting from the contents of this report.  However, there 

is material risk to the financial resilience to the Council if no further action is taken to 
manage the impact of COVID-19. 
 

4.2 HR/Policy/Legislative Impact 

 There are no HR Policy or Legislative impact resulting from the contents of this report. 
 

4.3 Environmental Impact 

 There is no environmental impact linked to this report. 
 

4.4 Risk Impact 

 There is no risk impact linked to this report.  
 

 
5. Measures of success 
 

5.1  The Council continues to operate within approved budgeted resources. 
 

 
6. Supporting documents 
 
No supporting documents attached 

 
 

 
Elaine Kemp 
Head of Financial Solutions 


