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Executive Summary 

 
The report provides an update on the Council’s arrangements relevant to Resilience 
Planning and Business Continuity with reference to its effectiveness during the current 
pandemic. 
 
 
 

Recommendations 

It is recommended that the Environment & Transportation Committee: 
 

1. Note the contents of this report. 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 

mailto:mcphersona@northlan.gov.uk


 
 
1. Background 

 
1.1 The Civil Contingencies Act 2004 and the Civil Contingencies Act 2004 (Contingency 

Planning) (Scotland) Regulations 2005 define local authorities as Category 1 
Responders and as such we are required to fulfil the statutory obligations in respect 
of contingency planning and business continuity. 

 
1.2 The previous report to Committee highlighted that standard Business Continuity 

Guidance was now available on the Council’s intranet 
(http://connect/index.aspx?articleid=20534 ) and a copy of this had been circulated to 
all Heads of Service for implementation. The provision of this guidance has: 

 Allowed a more consistent approach towards BCP across all Council 
Services; 

 Ensured that all Plans are regularly reviewed, updated and tested; 

 Ensured that failure of critical IT infrastructure/ systems are part of BCP; and 

 Ensured that periodic assurance is provided by all Senior Managers that 
appropriate and robust BCP is in place to cover all service areas. 

   
 

2. Report 

 

2.1 The robustness of the Council’s new approach to Business Continuity Planning 
(BCP) has been extensively tested over the last 8 months and is clearly evident in 
how services have responded to the pandemic.  

 
2.2 In light of the warnings that were coming from Europe and to ensure all council 

services were as prepared as they could be for a potential COVID-19 outbreak within 
the UK, all Heads of Service were asked to review their Business Continuity 
arrangements in February 2020.  These arrangements were tested against a 
scenario relating to COVID-19 that included high levels of staff absence and 

increased demand for services.   

2.3 This response was implemented in line with the council’s Corporate Resilience Plan 
and the four stages of dealing with an emergency detailed therein - Preparation, 
Response, Recovery, and Review.  This early preparation enabled the council to be 

well placed for the next announcement. 

2.4 The next announcement came on 11th March 2020, when the WHO declared 
COVID-19 a pandemic and the emergency response structure (Appendix 1) outlined 
in the Corporate Resilience Plan was implemented immediately thereafter.  This 
comprised:   

 Gold (strategic) - chaired by the Chief Executive and comprising the two 
Executive Directors, Chief Officer for Health and Social Care, and 
members of the Corporate Management Team - which held its first 
meeting on 13th March 2020. 

 Silver (tactical) - chaired by the strategic representative for resilience 
development, the Head of Regulatory Services and Waste Solutions - 
which held its first meeting on 16th March 2020. 

 The Bronze (operational) level of response, which is at service 

management level. 

http://connect/index.aspx?articleid=20534


2.5  The above approach allowed an effective response to the issues encountered 
throughout the pandemic; however, this in no way suggests that every decision and 
action taken was the correct one, and as detailed above a critical element of any 
resilience response is the ‘Review’ phase. The purpose of this is not to assign blame 
but to highlight weaknesses in the overall prepare/ response/ recovery phases, 
identify their cause and introduce changes which will prevent a recurrence in any 
future response. This review process is currently underway and the outcome from 
this will be reported through the Council’s Policy and Strategy Committee along with 

the Audit and Scrutiny Panel. 

2.6 Included within the guidance is an annual assurance return which all Heads of 
Service are required to complete on an annual basis. The purpose of this return is to 
demonstrate that each Service area has reviewed their Business Continuity Plans to 
take account of any change in circumstance to their business activity and also 
provide examples of which business areas have had their BCP’s subject to testing. 
The first return date for the assurance returns was the 18th September 2020 and all 

returns have now been received from each Head of Service. 

2.7 In light of the lessons learned from the pandemic and the risk of a potential ‘second 
wave’, all services have been asked to fully review their business continuity 
arrangements with specific reference to: 

 Sudden loss of access to central IT provision; 

 Significant loss of staff for a period of 14 days;  

 A reduced availability of central office provision; and 

 Enhanced lock down provision similar to that experienced in March/ April. 

This review will be completed by the 31st October prior to the winter period and any 

projected second wave.  

2.8 Also included within the guidance document is a summary of the Council’s ongoing 
preparation to develop specific Business Continuity arrangements relevant to Power 
Resilience and how the Council will respond to a ‘black start’ event – the complete 
loss of power across the national grid. Original proposals were to provide emergency 
generator provision at the Civic Centre. However due to the costs involved and 
ongoing office rationalisation proposals, it was agreed to pause the introduction of 

such arrangements. 

2.9 As an interim measure, arrangements are now being made to utilise the Council’s 
CCTV centre within Coatbridge as a coordination hub in the event of any ‘black start’ 
event. Further detailed guidance on ‘black start’ is being drafted at a national level 
and the Council’s Power Resilience Strategy will be based on this model and 

reported to a future Committee.  

2.10 Along with the new provisions relevant to black start, there will be a full review of the 
Council’s Corporate Resilience Plan and this will be presented for approval early 

2021 along with the updated Business Continuity and Disaster Recovery Plan.  

 
3. Equality and Diversity 

 
3.1 Fairer Scotland Duty 
 
3.1.1 There is no requirement for any assessment. 
    
3.2 Equality Impact Assessment  
 
3.2.1 There is no requirement for any assessment. 



   
 

4. Implications 

 
4.1 Financial Impact 

 
4.1.1 There are no financial impacts associated with this report. 
   
4.2 HR/Policy/Legislative Impact 

 
4.2.1 Delivery of effective Business Continuity Planning is essential in fulfilling the 

Council’s statutory obligations.  
   
4.3 Environmental Impact 
 
4.3.1 There are no environmental impacts associated with this report. 
  
4.4 Risk Impact 

 
4.4.1 Delivery of effective BCP will assist in mitigating the Resilience Planning risk 

currently highlighted within the Council’s corporate risk register. 
 

 
 
5. Measures of success 

 
5.1 Effective Business Continuity Planning will ensure the delivery of critical services in 

the event of a major incident. 
 
 

 
6. Supporting documents 

 
6.1 Appendix 1 – North Lanarkshire Council Emergency Response Structure 
  
 
 
 
 
 

 
 
 
Andrew McPherson 
 
Head of Regulatory Services and Waste Solutions 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 1 - North Lanarkshire Council Emergency Response Structure 
 
 
 

 


