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Executive Summary 

The One Place – One Plan report approved at committee in March 2020 introduced the 
Country Parks for the Future programme, a 10 year delivery plan to create a shift in the 
way communities use their parks and greenspace from passive, leisure use to active, 
engaged community involvement that delivers improvements in specific health, wellbeing, 
and social outcomes. The coronavirus pandemic has clearly demonstrated the importance 
of greenspace for health and wellbeing and as a significant preventative health resource. 
 
This paper provides an update to both: 
 
PO25 (1) Seek approval of the delivery phase of the masterplan 
PO25 (4) Report on a Feasibility Study of Strathclyde Country Park as a source of 
renewable energy. 
 
Following consultation in 2019, a strategic masterplan has been developed for Palacerigg 
Country Park and Strathclyde Country Park, illustrating their potential for physical and 
mental health, environmental education, heritage appreciation, wildlife protection and 
active travel. Drumpellier Country Park continues to be developed as a gateway to the 
Seven Lochs Wetland Park as part of the Seven Lochs Partnership. 
 
This report summarises the proposed masterplans, which build on each park’s role as a 
community asset, focussing on improving the core visitor facilities, developing new 
attractions to meet the evolving needs of our communities, improving connections to 
communities through new and enhanced gateway facilities and access infrastructure, and 
promoting third-sector and private-sector involvement and facilities. Key early actions have 
been identified in the report as well as proposals to communicate the plans to the public. 
 
Detail is also provided on recent studies undertaken with Greenspace Scotland on the Park 
Power project, highlighting the significant potential for renewable electricity and heat from 
greenspace, and details recent feasibility studies for solar photovoltaics and a water source 
heat pump at Strathclyde Country Park.  
 
The potential benefits of a programme of park development are highlighted, including 
health and wellbeing outcomes, contributing to the council’s zero net carbon target in 2030, 
reducing degradation of aging infrastructure and maintenance costs, and increasing the 
profile of North Lanarkshire as a place to live and visit. 
 
This report proposes a staff structure and funding strategy be developed to take forward 
this programme through the initial stages of work. 



 

 

 
 
 

 
 
1. Background 

 
1.1 The One Place – One Plan report approved at committee in March 2020 introduced 

the Country Parks for the Future programme as part of the council’s Programme of 
Work. 

 
1.2 This programme of work involves development of a 10 year delivery plan (with 

timetabling and resources) for master planning parks. The intention is to create a shift 
in the way communities use their parks and greenspace from passive, leisure use to 
active, engaged community involvement that delivers improvements in specific health, 
wellbeing, and social outcomes. 

 
1.3 Initially focusing on Strathclyde, Drumpellier, and Palacerigg Country Parks, this report 

outlined the unique opportunities in each park and highlighted the potential role parks 
can fulfil as greenspace hubs, significantly increasing their contribution to community 
health and wellbeing. 

 
1.4 As council assets, the parks provide opportunities for improvements in physical and 

mental health, environmental education, outdoor education, and heritage appreciation. 
They form key active travel hubs and have the potential to form investment 
opportunities for the council in terms of the consolidation and refocusing of assets, 
council wide activities, and use of greenspaces. The development of country parks 
assets will be taken forward in close co-operation with education services to ensure it 
meets curriculum and school requirements for outdoor education. 

 
1.5 As such, the greenspace hubs also have an important role to play in terms of 

supporting and complementing the successful implementation of the Town Visions and 
integrated Town and Community Hubs and ensuring connectivity across North 
Lanarkshire. 

 

Recommendations 

 
It is recommended that the Environment and Transport Committee: 
 
(1)         Approve the development of a ten year programme of delivery for park masterplans, 

and the early stage actions proposed to progress this programme, 
 
(2)       Note the potential for renewable energy generation from greenspace to contribute 

to the council’s sustainability targets, 
 
(3)     Note the formation of a dedicated project team and to take forward early stage 

actions. 
 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (16) Transform our natural environment to support wellbeing and 
inward investment and enhance it for current and future 
generations 



1.6 The coronavirus pandemic has clearly demonstrated the importance of greenspace for 
health and wellbeing and this programme will build on the renewed interest in North 
Lanarkshire’s parks and greenspace to ensure they meet the future needs of our 
communities. North Lanarkshire Council is a key member of the Lanarkshire Green 
Health Partnership and recognise the significant preventative health resource that can 
be unlocked through potential opportunities in greenspace. 

 
1.7 Unfortunately, the pandemic has also impacted in the short term on capacity to 

progress this programme. This report outlines the progress made for each of the three 
country parks and an updated plan for delivery and communication of the projects. 

 
1.8 This report also summarises the outputs of a study to investigate the feasibility of 

Strathclyde Park as source of renewable energy. This would be a significant 
opportunity for the park to contribute to decarbonisation and the council’s goal to 
reduce carbon emissions to zero by 2030, which could potentially be replicated in other 
greenspaces going forward. 

 
 

2. Report 

 
2.1 The Plan for North Lanarkshire recognises the role greenspace has in this ambition 

and includes a series of masterplans for the key country parks in the Programme of 
Work. 

 
2.2 Improving key greenspace assets is critical to achieving this vision and is in line with 

the ambition statements in the plan.  
 
2.3  North Lanarkshire has three regional Country Parks serving its communities, with 

significant planning and investment either underway or planned for each. These are 
key assets and provide significant opportunities:  

 
• For improvements in physical and mental health, environmental education, and 

heritage appreciation.  
• To form key active travel hubs.  
• With the potential to form key investment opportunities for the council in terms of 

the consolidation and refocusing of key assets, council wide activities and 
opportunities in these significant greenspaces. 

 
2.4 The information contained in this report provides the highlights of these programmes 

of work for each of the three parks. 
 
Palacerigg Country Park 

 
2.5 A strategic masterplan has been developed for Palacerigg Country Park following a 

programme of consultation in summer 2019 including a display and feedback forms, 
drop in events and online consultation, as well as workshops for key officers and 
stakeholders. Outdoor play was the theme that was most strongly supported by the 
public consultation (57%). 

 
2.6 The emerging direction for the park within the masterplan is to build on the park’s role 

as a community asset, focusing on play, outdoor activity, and wildlife conservation. Key 
to this is connecting the park better to local communities, making it more outward 
facing, and encouraging a range of activities and sectors on the site. The core 
recommendations are:  

 



• Improving core visitor facilities - consolidating café, toilets, visitor centre, and golf 
club to improve quality of experience. 

• Developing a major new attraction based around outdoor play. 
• Develop a new park gateway at Glencryan to significantly improve the park’s 

connection to local communities, the town centre, and the new community growth 
areas. 

• Major upgrading of the visitor infrastructure, extending car parking and path 
networks, including major investment in a spine route to the new gateway. 

• Promoting third sector involvement and facilities.  
• Promoting private sector involvement and franchise opportunities. 

 
 
2.7 Further early action measures will focus on strengthening existing park assets, 

including: 
 

• Develop signage, wayfinding and interpretation strategy for the park. 
• Audit of existing path networks and identification of new routes required, to develop 

a hierarchy of paths for walking and cycling, considering accessibility requirements. 
• Commence new phase of woodland management plan. 
• Develop plan for marketing and promotion with other partners within the park, with 

a standalone, easy access website for the purposes of promotion of the park. 
• Develop an environmental action plan for the golf course. 
• Develop action plan for nature conservation. 

 
2.8 Actions taken to-date include: 
 

• Concept design for revised car park configuration. 
• Discussions ongoing with groups for lease of old visitor centre building and 

Palacerigg House. 
• Discussions ongoing with Palacerigg Animal Farm group regarding lease of fields. 
• Path network improvements including upgrade of Glencryan route, improved and 

new paths through Old Rare Breeds Farm area, and ongoing development of 
Badger Trail by Countryside Ranger Service and community volunteers. 

 
2.9 It is anticipated that the masterplan for Palacerigg shall be implemented over a 5 year 

period, with the first two years focussed on developing the existing core visitor hub. 
Play developments will commence in year 2 (2021-22) with the launch of new facilities 
over 2022-25. The Glencryan gateway development is anticipated to commence in 
year 4 (2023-24), with the launch of the new facility in 2025. This timeline is subject to 
funding restrictions, planning approvals, and development of the relevant delivery 
partnerships. 

 
Strathclyde Country Park 
 
2.10 A strategic masterplan has also been developed for Strathclyde Country Park following 

an extensive programme of engagement workshops and consultations within and 
around Strathclyde Country Park in summer 2019. The masterplan showcases the 
ideas and opportunities that have been suggested by members of the local 
communities, organisations, sports groups and a host of other people through these 
creative engagement exercises. 

 
2.11 The proposals outlined represent major investment in a key greenspace asset and aim 

to make the park much better connected to its local communities, while also 
establishing the park as a major visitor attraction and a focus for health and wellbeing 
for the whole area. The proposals have been split into core and flagship proposals. 



 
2.12 Core proposals are: 
 

• Wildlife enhancement - woodland habitat, pollinators, fish passage, wildlife 
corridors. 

• Water quality improvement - focussed on the lagoon area to make it suitable for 
paddling or swimming.  

• Access improvements - including paths, bridges, and signage.  
• Transport improvements - to reduce car movements in the park, and improve active 

travel infrastructure, particularly connecting with local communities.  
• Artist’s strategy - running through all new buildings, art trails, and outdoor 

sculptures.  
• Energy - park power to supply renewable electricity and heat.  
• Branding - to create a strong, recognisable park identity. 

 
2.13 Flagship proposals are: 
 

• Lagoon area, including new outdoor centre, lagoon bridge to form a walkway 
across the loch and viewing area for events, and an events and accommodation 
area.  

• Heritage area - including heritage centre and trails.  
• Bellshill gateway and velo park - create a gateway at Bellshill (featuring bike 

tracks), and strengthen connections from that community into the park.  
• Virtual park - investment in augmented and virtual reality.  

 
2.14 Planned early action measures over approximately next eighteen months to progress 

the masterplan include: 
 

• Raise awareness of the masterplan and build momentum for the project (see later 
section on Communication). 

• Detailed development of the strategic masterplan to enable an application for 
Planning Permission in Principle covering all proposed development. 

• Preparatory work for flagship proposals undertaking required surveys and 
consultation work. 

• Develop core proposals, with an initial focus on access requirements. This area 
has only grown in importance as a result of the coronavirus pandemic. 

 
2.15 Actions taken to-date include: 
 

• Outdoor education activity pilot commenced in Strathclyde Park events area. 
Procurement of permanent shelter for education use underway, to replace current 
use of temporary marquee. 

• Temporary closure of park access road between Watersports Centre junction and 
Bothwellhaugh Road roundabout. A consultation on the closure is planned for 
Autumn 2020. 

• Temporary path widening. Proposals are being developed for permanent widening 
at key pinch points. 

• Initial scoping of velo park including the potential for a world championship 
standard venue in line with the Pump Track Plus Programme presented to this 
committee in May 2020. 

• Feasibility study for renewable energy in Strathclyde Park (see later section on 
Park Power). 

 
2.16 The masterplan for Strathclyde Park is a major development intended for 

implementation over a 10 year period. It is anticipated that Planning Permission in 



Principle shall be obtained by the end of 2021. The flagship projects have been phased 
with the velo park as the first proposed project due for completion in early 2023. This 
phasing will be kept under review so that appropriate developments are prioritised, for 
example if ongoing restrictions are required for indoor facilities due to coronavirus, 
outdoor facilities shall be prioritised. Access improvements shall commence in early 
2021 and the first art routes are anticipated to be in place by late 2021. 

 
Drumpellier Country Park 
 
2.17 Drumpellier Country Park is being developed as a gateway to the Seven Lochs 

Wetland Park, a new regional park in north-east Glasgow. The council has been a key 
partner in the Seven Lochs Partnership, with support from the National Lottery Heritage 
Fund. 

 
2.18 Developments to-date have included the Crannog play area, and extended visitor 

centre. Works to the centre are currently being completed and new interpretation is in 
development, to enable the centre to re-open as soon as current restrictions allow. 

 
2.19 Future developments include access improvements and habitat enhancement 

focussed on peatlands. The partnership is also considering the appropriate approach 
to secure the legacy of the project and further develop the gateways as key activity 
hubs. 

 
Park Power 
 

2.20 North Lanarkshire Council has been working with Greenspace Scotland on the Park 
Power project since summer 2019, seeking to establish the potential of greenspaces 
to provide renewable energy to local sites of demand. This project has taken a detailed 
look at the opportunities and limitations available for the use of renewable energy 
generation from within the greenspace area to supply energy to demands both within 
and outside the park spaces. 

 
2.21 Scotland has delivered significant renewable electricity infrastructure, however is 

currently last in Europe for renewable heat. This, coupled with high targets for 
renewable heat from the Scottish Government means a significant step change in the 
generation of renewable heat is required to allow these targets to be achieved. 
Greenspace is thought to represent a key resource in meeting these targets, and 
recent studies have indicated a potential ground heat resource of 81MW in North 
Lanarkshire, in the top 10 of Scottish local authorities. 

 
2.22 The study initially considered the feasibility of a range of renewable technologies, then 

focused on the two with the highest potential, water source heat pumps and solar 
photovoltaic. 

 
2.23 Within the park, Strathclyde Loch was considered as a heat resource, and was found 

to have significant capacity of 6.6MW. A standalone system for the Watersports Centre 
and proposed new Outdoor Centre would cost around £200,000 and save over 5,000 
tonnes of CO2 over 20 years. While not explored in detail, the initial study highlighted 
the potential for the heat from the loch to be utilised in a district heating system within 
Motherwell, for example if a new town or community hub site were developed adjacent 
to the park. The feasibility of this would largely depend on the cost of installing the 
distribution network as the technology is well established. 

 
2.24 Solar photovoltaic (PV) was considered both as a standalone system and in 

conjunction with electric vehicle (EV) charging infrastructure. The introduction of EV 



charging generally improved the economics of investment in PV. Notably, two new 
ChargePlace Scotland rapid charging stations are being installed in the park. A 
£600,000 investment could give a 7-8 year payback and IRR of 20%, and offset over 
300 tonnes of CO2. 

 
2.25 North Lanarkshire Council are now a key partner in a new Greenspace Scotland 

project: Green Heat in Greenspaces (GHiGs). GHiGs will explore the suitability of many 
types of urban greenspace across Scotland for use as low carbon heat sources and 
heat transmission corridors. It will focus primarily on the potential of greenspaces to 
host solutions using heat pump technology and district heat networks based on their 
physical characteristics and location in relation to heat demand. Outputs are expected 
in March 2021. 

 
Communication 
 

2.26 Short videos are being developed for the council website explaining the new 
masterplans and what they intend to achieve. These will be launched shortly after the 
update to committee. 

 
2.27 Presentations shall also be made to the relevant Community Boards in November 

2020. 
 
2.28 A detailed communication plan is in development and shall be provided in a future 

update. 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 

Assessments under the Fairer Scotland Duty will be carried out as appropriate as part 
of the project management arrangements for each individual project, as each will be 
unique to the community it serves. 

  
3.2 Equality Impact Assessment  
 Equality impact assessments shall be carried out for relevant aspects of the projects 

as required, for example road closures. 
   

 
4. Implications 
 
4.1 Financial Impact 

 Financial implications for the significant programme of development detailed above 
total approximately £7m for Palacerigg Country Park and £50-100m for Strathclyde 
Country Park. There are significant opportunities to access external funding for 
projects of this nature, however some level of match funding is usually required and it 
is likely that a significant proportion of project costs may need to be met by the council. 
A fundraising strategy is being developed and early discussions are underway with 
potential funders such as the National Lottery. It is likely that commercial investment 
could be obtained for some elements of the programme and this will form part of the 
funding strategy. 

 
 In order to develop and deliver a programme of this scale, a dedicated staff team is 

proposed, to be funded via a bid to the capital programme.  
 
 
 



4.2 HR/Policy/Legislative Impact 

  As noted above a staff team is proposed to deliver the programme, recruitment and 
management of which shall be carried out per standard policies and procedures. The 
staff team will be managed within Environmental Assets as part of Environmental 
Facilities team.  

 
4.3 Environmental Impact 

 A key outcome of this programme is to undertake park development in line with the 
council’s sustainability and carbon targets, specifically to achieve net zero carbon by 
2030. Renewable energy investments shall support this and have the potential to 
provide clean energy to other council facilities. Improvements to the natural 
environment shall further support the council’s wider outcomes. 

 
Individual environmental assessments shall be carried out, as required, on a project 
by project basis. 
  

4.4 Risk Impact  

 Associated risks for all projects shall be identified and managed in accordance with the 
agreed corporate project risk management methodology, and monitored and reported 
via appropriate Project Boards and/or Committees. 

 
 Committee should note the significant risk of under-investment and degrading quality 

of park infrastructure resulting in increased future maintenance costs, increasing 
complaints, and lack of use, contributing to underachievement in environmental and 
social wellbeing outcomes. The important contribution of parks during the recent 
coronavirus lockdown cannot be understated, and it is important to build on this new 
level of recognition and ensure parks can meet our future needs. 

 
 

5. Measures of success 

 
5.1 Improved opportunities for outdoor activities and associated health and wellbeing 

benefits for communities across North Lanarkshire. 
 
5.2 Improved country parks assets for communities across North Lanarkshire. 
 
5.3 Increased visitor numbers at all country parks. 
 
5.4 An increased profile for North Lanarkshire as a place to live and visit. 
 
 

 
 
Nicole Paterson 
Head of Environmental Assets 


