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Executive Summary 

The council’s DigitalNL Transformation partners, PwC and Agilisys are both required to 
deliver community benefits under their contractual agreements with the council. This 
report describes the impact of the COVID-19 lockdown in curtailing planned activities and 
limiting the potential for wider community benefit development and rollout. The report 
identifies some progress however, with PwC providing access to online lesson packs 
during the remote learning period that commenced on 24 March 2020, and also more 
recent engagement by Agilisys to identify where they may fulfil their community benefit 
obligations remotely and in more innovative ways . 
 
Notwithstanding the above, the report identifies that significant concerted effort is now 
required by both business partners and the council if the contracts are to deliver lasting 
and meaningful community benefits at the levels detailed by PwC and Agilisys in their 
tender documentation, and in advance of the contract termination dates in 2022. The 
report identifies a number of opportunities to reconfigure previously planned community 
benefits and to deliver these remotely in order that benefits may be realised while 
continuing to adhere to ongoing social distancing requirements and the presumption in 
favour of home working wherever possible. 
 
The report recommends enhanced monitoring and intervention by the DigitalNL Delivery 
Board to track progress and ensure prompt action where evidence indicates that 
community benefits may not be delivered in accordance with the council’s expectations 
and requirements. Continued six monthly reporting to this Committee will enable 
members to maintain oversight and scrutiny of the process and measure the impact of 
community benefit outcomes. 
 

Recommendations 

The Transformation and Digitisation Committee is requested to: 
 
1) Note the impact of the Coronavirus pandemic in curtailing opportunities for the 

council’s digital transformation business partners to deliver planned community 
benefits as originally envisaged;  

2) Note where existing and new community benefits may continue to be delivered by 
PwC and Agilisys, with a shift in focus to concentrate on remote and online delivery, 
and agree that all parties should prioritise activity and effort to realise these benefits; 
and, 

3) Approve the heightened monitoring and reporting proposals outlined in this report 
including the new requirement for monthly updates to the DigitalNL Projects Board. 

 



  

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (18) Ensure our digital transformation is responsive to all people's 
needs and enable access to the services they need 



1. Background 
 
1.1 Members are aware that the council’s digital business partners, PwC and Agilisys, 

are both required to provide additional community benefits as part of their contractual 
agreements with the council. 

 
1.2 The Procurement Scotland (Reform) Act 2014, and associated regulations, require 

contracting authorities to consider inclusion of community benefit clauses in any 
contracts with an estimated value in excess of £4m. This brings into scope both the 
digital business partnership contract with PwC, which was awarded in May 2018, and 
the more recent system integrator contract with Agilisys, awarded in September 
2019.  
 

1.3 Committee, at its previous meeting in May this year, noted that both suppliers had 
included community benefit proposals in their tender submissions. Proposals 
generally focused on activities to increase digital awareness and skills across a range 
of sectors including in education and community settings. Employability initiatives 
were also included to increase opportunities for local residents, at both entry and 
graduate levels, to secure employment in the technology sector. 

 
1.4 A range of specific projects were identified and Committee, whilst approving these 

and the proposed tracking and benefits realisation outcomes, also noted the potential 
limitations arising through the Coronavirus lockdown and social distancing measures 
in place at that time. 

 
 

2. Report 
 
 Coronavirus Pandemic 
 
2.1 There is no denying that the Coronavirus pandemic and associated lockdown have 

impacted significantly on both partners’ ability to develop community benefit initiatives 
as originally envisaged. At its simplest, cancellation of the 2020 Lanarkshire Business 
Awards prevented PwC from delivering planned sponsorship benefits, while the 
switch to remote learning in schools, colleges and universities, coupled with the 
intervening holiday period, prevented both companies from engaging directly with 
pupils, students and education providers. 

 
2.2 As a result a considerable period of catch-up, along with the identification of 

alternative community benefit proposals, which can readily adapt to online delivery, 
now require to be put in place by both suppliers. 

 
 Highlights 
 
2.3 Business Solutions maintained regular dialogue with both suppliers during the 

lockdown period and although staff from PwC and Agilisys switched to predominantly 
homeworking patterns, there were some opportunities for both partners to deliver 
additional services within North Lanarkshire. Highlights include: 

 

• Promotion of PwC’s ‘TechWeCan’ (click on link) lesson packs within education. 
These free online resources were designed to support learning at home and could 
be used by parents or included within remote learning classes delivered by 
teachers. Targeting 10 – 13-year olds, the lesson packs introduced a range of 
technology subjects and demonstrated the types of careers where these 
technologies are applied. 

https://www.pwc.co.uk/press-room/press-releases/techwecan-online-lesson-plans-available-for-parents-and-carers.html


• Similar to ‘TechWeCan’, PwC also highlighted their ‘Virtual Classroom’ (click on 
link) aimed at students in S3-6. The programme, which began on 1st July and ran 
for four weeks, introduced students to the world of work through PwC and 
provided opportunities for them to develop their employability skills using a 
combination of live and pre-recorded sessions.  

• Agilisys’s Programme Director in North Lanarkshire, Cheryl Bennett, was the 
keynote speaker at the Lanarkshire Women in Business ‘Go Digital’ session 
delivered remotely on 17 September 2020 (click on link). The seminar targeted 
women who run existing or expanding Lanarkshire based businesses, along with 
women whose remit is technology based.  

 
Pathways Programme 
 

2.4 Recent engagement has taken place with PwC and Agilisys to identify the potential 
for both suppliers to contribute to or enhance the council’s Pathways Programme 
which is now well underway. Members are aware that the Pathways Programme is 
delivered in partnership with New College Lanarkshire, Skills Development Scotland 
Routes to Work and local employers as part of our Developing the Young Workforce 
agenda. It specifically targets young people from across all secondary schools who 
are identified as being at risk of leaving school without a positive destination and 
provides them with work experience, employability skills and mentoring. Overall, the 
programme is designed to increase skills and confidence and support young people 
in making a positive and sustained transition into work, an apprenticeship, training or 
an Activity Agreement.  

 
2.5 This year’s Winter Pathways Programme (targeting young people who are due to 

leave school at Christmas) is well underway with 120 participants across 3 sites – 
Broadwood, Ravenscraig and The Time Capsule. Confirmed and potential support by 
PwC and Agilisys is listed below:  

 

• PwC have provided access to their Employability Skills toolkit for use by Pathways 
Co-ordinators; 

• PwC have confirmed that two colleagues will act as mentors, providing support 
and a positive role model to young people.  

• Agilisys are investigating the potential for their HR Team to develop remote 
learning modules on ‘The World of Work,’ introducing Pathways participants to 
topics such as team work, time management, workplace etiquette and 
leadership/personal responsibility; 

• Agilisys are also investigating whether access can be provided to the company’s 
existing online training modules in areas such as Information Security, Data 
Protection and Health and Safety; and, 

• Both companies can provide help and advice in completing a CV or serving as 
panellists on mock interview panels. 

 
2.6 Further engagement has also taken place with PwC’s Social Responsibility Team to 

deliver wider employability and personal skills training within all secondary schools as 
part of Developing the Young Workforce and Personal and Social Development 
classes. The programme commenced on 2 November 2020 and will run for 6 weeks. 
To date three North Lanarkshire High Schools have signed up involving 120 young 
people. PwC will assess coursework submitted by pupils engaging in the programme 
and provide a certificate for those who complete the course. It is anticipated that this 
engagement will lead to further, potentially more localised community benefit 
opportunities in the future. 

  
 

https://www.pwc.co.uk/careers/student-careers/school-careers/virtual-classroom.html
https://www.bgateway.com/events/lanarkshire-women-in-business-go-digital-event-18206.


 Future Work Programmes 
 
2.7 Notwithstanding the above activity, further community benefit proposals require to be 

developed and implemented if both suppliers are to deliver on their tender 
commitments. Moreover, while the online learning and employability resources 
provided by PwC during the lockdown period, and more recently delivered as part of 
Developing the Young Workforce, are welcome it must be remembered that these 
are generally national programmes available via PwC’s website and they have not 
been developed as tailored community benefits unique to North Lanarkshire. 

 
2.8 A sense of urgency now heightens these requirements given that the Agilisys 

contract is for a maximum period to April 2022, with the initial terms of the PwC 
contract ending slightly later in July 2022. 

  
2.9 The Digital Skills and Inclusion Group, which is responsible for supporting the 

development of digitally confident and capable communities and building a digital 
ready workforce across North Lanarkshire, is considering where PwC and Agilisys 
can enhance existing training and awareness initiatives being delivered by 
Community Learning and Development, Culture and Leisure NL and VANL. 

 
2.10 One potential route may be through Avado Online Learning who provide training for 

individuals and community representatives. Avado’s courses include accredited 
training in Data, Technology, Marketing and Human Resources (click on link). The 
opportunity exists to explore where participation in the Technology Academy in 
particular could enhance individuals’ knowledge or assist them in accessing further 
training or employment opportunities in the digital and technology sectors. Agilisys 
has secured Avado’s involvement and will fund any such training delivered in North 
Lanarkshire as part of their community benefit delivery. An introductory meeting 
between Avado, Agilisys and council officers, whose remit includes community 
involvement, was held on 6 November 2020. 

 
2.11 The potential also exists to resume dialogue with New College Lanarkshire and wider 

further education colleges or universities to explore where placement or internship 
opportunities may be developed with each supplier. While it is highly likely that any 
such placements or work experience will require to be delivered remotely, there is the 
potential for students to gain valuable insights into the technology and business 
sectors and to develop their own practical and professional skills. 

 
2.12 Further work will also be undertaken to explore where PwC and Agilisys can work 

with the council’s employability services, including Routes to Work, to heighten 
individuals’ awareness and access to training and employment opportunities in the 
digital and technology sectors. 

 
 Monitoring and Reporting 
 
2.13 Separate Community Benefit Trackers, with anticipated outcomes and measurable 

impacts, were previously prepared for PwC and Agilisys. These have been updated 
to reflect proposals which are no longer deliverable (due to the opportunity having 
lapsed or continuing social distancing requirements) and identifying potential new 
workstreams. A summary table, attached as Appendix 1, lists the community benefits 
approved by this Committee in May and provides an update on current status. 
Although progress is generally limited across all workstreams, there is still sufficient 
opportunity and time remaining to revisit a number of the community benefit 
proposals with the potential to achieve measurable outcomes and secure tangible 
benefits for North Lanarkshire individuals and communities. 

 

https://www.avadolearning.com/academies/?gclid=EAIaIQobChMIqpWDufPH7AIVmK3tCh0bYArVEAAYASAAEgKZEvD_BwE


2.14 The DigitalNL Delivery Board is responsible for managing the council’s contractual 
arrangements with PwC and Agilisys and a separate report on community benefit 
activity, highlighting limited progress during the lockdown and summer periods was 
considered by the Board at its meeting on 29 October 2020. In order to ensure that 
the community benefit proposals outlined in Appendix 1 are progressed to delivery 
stage, and to provide robust management of community benefit commitments by 
PwC and Agilisys, the Board agreed to heighten management oversight by requiring 
each supplier to submit a monthly community benefit progress status report to the 
DigitalNL Projects Board. Established escalation and decision-making mechanisms 
are in place between the DigitalNL Projects Board and Delivery Board, thereby 
ensuring that any concerns, delays or potential failure to deliver community benefits 
are identified in early course and routed accordingly. 

 
2.15 The Digital Skills and Inclusion Group will continue to work in partnership with PwC 

and Agilisys to provide support and identify new opportunities for engagement with 
communities, pupils, further education providers and employability services and this 
Committee will continue to receive six monthly progress update reports. 

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
  

There is no requirement to complete a Fairer Scotland Duty assessment at this point. 
 
3.2 Equality Impact Assessment  
  

Individual community benefit projects will be assessed to maximise inclusion and 
ensure that no groups with protected characteristics are adversely impacted by the 
digital or technical developments being developed.  

 
 

4. Implications 
 
4.1 Financial Impact 
 
4.1.1 There are no immediate financial impacts arising from this report, however, failure to 

secure community benefits from our contractual business partnerships demonstrates 
ineffective contract management by the council and non-compliance by the suppliers. 
Importantly, this represents a significantly missed opportunity to secure additional 
resources or inward investment to North Lanarkshire. For example, Agilisys in their 
tender application stated that the company would invest the equivalent of 0.5% of the 
revenue associated with the digital transformation programme in technology to 
support initiatives with young people in North Lanarkshire. Using the actual contract 
value of just over £9.6m, this equates to a contribution in real terms equal to £48,262. 

 
4.1.2 It is therefore imperative that all parties focus their energy and resources to resume 

community benefit developments where appropriate, whilst at the same time, taking 
every opportunity to explore how engagement with community organisations, pupils, 
students, individuals or other groupings may be delivered remotely to maximise the 
direct and indirect benefits arising from North Lanarkshire’s digital transformation. 

 
4.1.3 Equally, there is a responsibility on the council, through the DigitalNL Delivery Board 

and this Committee to ensure that robust monitoring and reporting arrangements are 
in place and the potential to secure added value and measurable outcomes for 
communities and individuals through community benefits is fully realised. 



4.2 HR/Policy/Legislative Impact 
 
4.2.1 There are no HR, policy or legislative requirements arising from this report other than 

council compliance with the Procurement (Reform) Scotland Act 2014 and its 
associated directives as referenced above. 

  
4.3 Environmental Impact 
 
4.3.1 There are no environmental impacts arising from this report. 
 
4.4 Risk Impact 
 
4.4.1 It is fully acknowledged that the Coronavirus pandemic and associated lockdown 

period, coupled with the requirement for remote working, have impacted on the 
business partners’ community benefit aspirations and plans. With remote working, 
blended learning and social distancing continuing to be in place for the foreseeable 
future, it is important that we do not allow this ‘new norm’ to further delay or de-rail 
our community benefit ambitions. Otherwise there is the risk of contractual 
shortcomings and failure to attract additional resources and inward investment to 
North Lanarkshire. 

 
4.4.2 The heightened community benefit monitoring and reporting measures outlined in this 

report mitigate against the risk of community benefits failing to be delivered at the 
anticipated levels. Where potential failure to deliver a specific community benefit is 
identified, alternative contingency plans will be considered. Where community benefit 
projects can proceed, individual risk assessments will be completed to identify any 
potential risks and develop suitable mitigation and control measures. 

 
 

5. Measures of success 
 
5.1 The digital transformation partnerships in place between the council and PwC and 

Agilisys deliver a range of community benefits and added value for the council, 
employees and communities across North Lanarkshire. 

 
5.2 Committee has sufficient assurance and confidence that the heightened community 

benefit management and reporting arrangements put in place by the DigitalNL 
Delivery Board are sufficiently robust and provide a mechanism by which the council 
can monitor: community benefit deliverables; actual outputs; monetary value (actual 
and equivalent); and, added value and increased opportunities for North Lanarkshire 
Council, its employees, communities and individuals to share in the benefits of digital 
transformation.  

 
 

6. Supporting documents 
 
6.1 Appendix 1 – Status Update: PwC and Agilisys Community Benefit Workstreams 
 
 

 
 
Head of Business Solutions



Appendix 1 
Status Update: PwC and Agilisys Community Benefit Workstreams 

Key: 

GREEN AMBER RED 

Complete or in progress 
Limited/No progress but potential for 

future development 
Cancelled or unlikely to proceed 

 

Community Benefit  
New or 
Existing 

PwC or 
Agilisys 

Status 

Annual internship / placement 
opportunities for local students. 

Existing  Both GREEN: 2 internships by PwC in 2018 
and 2019. 

GREEN: 2 placements provided by 
Agilisys in early 2020. 

AMBER: Commence dialogue with 
New College Lanarkshire and 
University of West of Scotland to 
provide remote placements. 

Capacity within local supply chain 
companies to bid for DigitalNL 
transformation works. 

Existing PwC AMBER: NLC to identify capacity in the 
business intelligence sector at a local 
level. 

Sponsor Lanarkshire Business 
Awards and COP 26 Climate Change 
events. 

Existing PwC AMBER: 2020 events cancelled. 
Potential to consider sponsorship of 
future events. 

Council staff trained to sustain digital 
service redesign activity within NLC 
post-contract. 

Existing Both GREEN: 4 NLC employees trained in 
robotic processing by PwC with 1 
employee completing full UiPath1 
Accreditation and remaining 3 
completing UiPath Developer 
and Advanced Developer courses and 
now working on live developments. 

GREEN: PwC trained 5 employees in 
Service Sprint activity and analysis. 

GREEN: Training delivered by Agilisys 
for Digital Transformers. 

GREEN: Agilisys to provide training for 
NLC staff in website design and build. 

Deliver a range of support and 
developmental opportunities for 
pupils. 

Existing  Both GREEN: Access to PwC’s online 
education and employability resources. 
Further activity by PwC to rollout 
employability and personal skills 
training across secondary schools 
between November and December. 

Activity to support Developing the 
Young Workforce.  

Existing  Both AMBER: Support for Pathways 
Programme by both partners. 

Training and networking opportunities 
for social entrepreneurs and social 
enterprise companies. 

Existing  Both AMBER: No progress to date. 
Opportunity to revisit this during 
remainder of contractual periods. 

Deliver PwC’s Scale-up programme 
to businesses in Glasgow City 
Region.  

Existing  PwC RED: No progress. Limited number of 
companies in North Lanarkshire 
operating at the scale required. 

Support development of digital skills 
in local communities. 

Existing  Both AMBER: No progress to date. 
Opportunity to revisit this during 
remainder of contractual periods. 

PwC staff to provide volunteering 
activity within local community groups 
/ charities. 

Existing  PwC AMBER: No progress to date. 
Opportunity to revisit this through 

 
1 UiPath is an international company providing automation services and training in designing robotic automation process to 
companies worldwide. 



Community Benefit  
New or 
Existing 

PwC or 
Agilisys 

Status 

liaison with PwC’s Glasgow and 
Edinburgh offices. 

Deliver activities as part of Cyber 
Awareness Week. 

Existing  PwC GREEN: Briefings delivered as part of 
Cyber Awareness Week 17–23 
February 2020 

AMBER: Potential for further activity in 
2021 and 2022. 

Deliver digital skills training, via an 
online portal, for up to 200 young 
people aged between 13 and 15, 
targeting those living in areas of 
multiple deprivation. 

Existing Agilisys AMBER: Covid related restrictions 
suggests limited opportunity to deliver 
this as originally envisaged during 
remainder of contractual period. 
Discussion now underway between 
Agilisys, Avado Online Learning2 and 
council services to identify target 
groups and recipients.  

Scotland based graduate programme 
to recruit six graduate trainees for a 
two-year period. 

Existing Agilisys AMBER: No progress to date. 
Opportunity to revisit this during 
remainder of contractual period. 

Agilisys to host Technology and 
Innovation Days. 

Existing Agilisys AMBER: Elected member event 
scheduled for May 2020 cancelled, 
however, opportunity to deliver future 
events remotely. 

Digital integration designed to enable 
collaboration, using M365, with key 
3rd sector organisations. 

Existing Agilisys AMBER: This workstream was not due 
to commence until April 2021 when 
NLC’s migration to M365 is complete. 

Identify where Agilisys’s Head of 
Business Development (Scotland) 
may share his skills and experience in 
digitisation within educational settings 
to further support North Lanarkshire’s 
existing and planned developments. 

New Agilisys GREEN: Underway – Education and 
Business Solutions preparing data on 
existing Digital Schools Programme to 
identify any gaps or areas where 
Agilisys may provide support. 

Share insights and experience of 
mental health awareness and 
wellbeing training with NLC. 

New PwC GREEN: Underway – dialogue in place 
between PwC and NLC Training and 
Organisational Development. 

Develop an online introductory 
training model in robotics for use in 
schools and via CLNL Ltd. 

New PwC GREEN: Underway – in design phase. 

 
 
 
 

 

 
2 Avado Learning is an online training academy that helps people and businesses through interactive learning experiences in 
data, finance, marketing, HR and technology. 


