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Introduction 

I refer to  previous reports to  Committee in relation to  proposals relating to the Environmental Services 
departmental structure. These previous reports provided details relating to  the staffing establishment at 
management, operational and administrative levels and were subsequently approved by the Council. 

The purpose of this report i s  to advise Committee of the level of progress to date in terms of managerial 
appointments and current plans relating to the accommodation of staff at principal offices throughout North 
Lanarkshire. In all cases the use of existing premises has been maximised and where relocation has been 
necessary, efforts have been made to  offer a range of integrated services at each principal location. 

e Environmental HeattWrading StandorddClient Services 

e The existing ‘shop-tront’ locations in Cumbernauld and Motherwell will be maintained for 
ease of public access to  all Environmental Services functions. The potential closure of the 
former weighbridge office in Coatbridge offers the opportunity to  consider a limited ’shop- 
front’ facility suitably located, possibly in conjunction with another department. 

e Cumbernauld, Kilsyth and Strathkelvin area professional and support staff are likely to  be 
accommodated within the Bron Way offices. 

e Monklands area professional and support staff will be located at the existing District Court 
Building, with some modifications. 

e Motherwell area professional and support staff will be relocated at the Scomagg 
Engineering offices in Crosshill Street, Motherwell. 

e Staff appointments have been made at third tier level (three posts) and a t  Area/Assistant 
Area Manager level. It is  proposed to  proceed to operational, technical and 
administrative level ’appointments’ in the immediate future. 

e Building/Cleaning 

e Where feasible, a supervisory presence will be maintained at groupings of major premises. 
However, the principal offices for building cleaning may be located at Bellshill Transport 
Depot where it may be possible to  combine material storage facilities, etc. 
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e The senior third tier post and one Area Manager post have been advertised internally 
within North Lanarkshire. 
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0 Staff will be joining from Larkhall and Glasgow offices. 

0 Cleansing Services 

0 Existing depots and off ices within the various District areas will be maintained, although 
some improvements to location and general condition is anticipated in due course. 
Garaging etc options are being pursued in the Strathkelvin area at present. 

0 The third tier post has been filled and the three Area Managers and one Assistant 
Manager have been appointed. 

0 Transport Management 

0 The existing principal depots will be maintained, although as indicated in a previous 
report, a n  option to combine facilities within the Cumbernauld area is being investigated. 

0 As in Building Cleaning, it has been found necessary to  advertise the third tier and one 
Area Manager post for this vital area of work. 

0 Staff will be joining from a Glasgow Depot. 

0 Headquarters 

0 The current Roads’ Department offices in Graham Street, Airdrie have been allocated for 
the departments headquarters. Technical assessments etc are being progressed relating 
to basic improvements. 

0 The third tier and two manager positions have been filled and further internal adverts 
placed for approved posts. 

0 General 

0 Every effort is being made to make appointments in essential posts to ensure continuity 
of service to external and internal users. 

0 To assist in the serious revenue budget process, a total of six approved posts will remain 
unfilled until further notice. 

0 To accommodate the immediately foregoing paragraph and in an effort to provide an  
effective administrative and clerical support service to  the professional functions at  the 
previously outlined locations, it is intended to re-assess the original distribution of support 
resources and where necessary make recommendations for alterations, without increase 
in overall staff costs. 

0 Permanent Posts : Temporary Staff 

A limited number of staff employed on a temporary contract basis but who occupy permanent 
posts on the new departmental establishment, now require to be formally transferred to the new 
Council. These transfers would ensure the continuation of statutory, public health related services, 
provided by specif ical ly trained personnel. 

0 

0 

1 Post, Clerical Assistant, GS 1/2 
2 Posts, Dog Warden/Pest Control Operator, Tech 1 

In addition/ ... 
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In addition to  the above staff positions, a number of manual posts within direct service 
organisations are also historically held on a temporary contract basis, for sound operational 
reasons. It is imperative to safeguard the provision of contracted services by transferring posts in 
this category, on  a continuing temporary basis, into the new authority. It is confirmed that these 
transfers are accommodated within the appropriate revenue budget for 1 996-97. 

Recommendations 

It is recommended that the Committee notes:- 

e The progress made to date in relation to  the appointment of staff to the approved departmental 
structure. 

e The intention to  re-assess the location and grading of several administrative/clerical posts, at no 
additional cost to  the department. 

0 The proposals relating to  staff accommodation, in general terms. 

e The proposal t o  accept the transfer of specific temporary staff into the departments establishment 
at existing costs. 

M.L Hutton 
Director of Environmental Services - 


