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Date: 27 February 1996 

LL AGENDA ITEM No .......... 
NORTH LANARKSHIRE COUNCIL 

Ref : COMM/020 
MLHILMcD 

REPORT 

~~ 

To: ENVIRONMENTAL SERVICES 
COMMllTE E 

From: DIRECTOR OF ENVIRONMENTAL 
SERVICES 

Subject : TRANSPORT MANAGEMENT 
WEST OF SCOTLAND WATER 
AUTHORITY (WOSWA) 

. 

Introduction 

At the present time, Strathclyde Regional Council provides a comprehensive range of fleet management and 
vehicle maintenance services to  all operational departments which require transport as a support t o  their 
mainstream function. The principal users of these facilities include the departments of Roods, Building and 
Works, Education, Social Work and Water and Sewerage. The requirements of the CCT process resulted in 
the vehicle maintenance service being retained in-house by Transport Direct. The contract package 
comprised a full range of vehicles/plant operated by the above users, irrespective of department, in line with 
CCT requirements. 

’ 

Current Situation 

With the advent of the new Unitary Authorities, existing Regional Council fleet management and vehicle 
maintenance contracts will in effect, be-disaggregated to each new authority with some degree of boundary 
adjustment. North Lanarkshire will thereafter operate and maintain i ts own diverse fleet of vehicles and plant, 
inherited from the Regional and constituent District Councils. The Environmental Services department will 
provide this range of transport services to  each of our own internal user departments, in line with changing 
needs. The formation of the West of Scotland Water Authority (WOSWA), outwith the area of responsibility 
of all of the new Unitary Authorities, clearly places all future transport management responsibilities for Water 
and Sewerage vehicles etc. with the new Water Authority. 

The Water Authority has stated that it does not intend to  provide the full range of fleet management and 
vehicle maintenance services from within i ts  own resources, preferring to  purchase at least a proportion of 
this service from the new authorities. In recent months, senior managers representing the 12 Unitary 
Authorities in Strathclyde and Dumfries and Galloway, have formed a Working Group to  fully consider the 
legal, financial and operational options which may be open to each of the new authorities. Preliminary 
discussions have been held with senior officials of the new Water Authority to  gauge short and long-term 
strategy, prospective operational requirements, the implication of WOSWA invoking Users Rights, etc. At this 
juncture, discussions have reached the stage outlined below, however it is emphasised that no commitment 
has been entered into by any of the parties. Any agreement or contract between the Unitary Authorities and 
the Water Authority would require to  recognise a number of basic principles, all of which would require further 
definition and qualification prior to  formalising any such agreement. 

* The term of any agreement would require to  be for a minimum period of 18 months from 1 April 
1996 and preferably for an  extended period of 4 2  months. 

* All personnel transferred/disaggregated to  WOSWA would remains WOSWA employees for a 
minimum period of 18 months and would be seconded to  the Unitary Authorities and managed 
during the performance of vehicle maintenance etc duties. 

* Any labouriworkload fluctuations would be a WOSWA responsibility. 
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* Vehicles to  be utilised by WOSWA would remain at existing garagingimaintenance facilities. 

* WOSWA would maintain i ts own Operators Licence 

* Financial rates for the performance of all work provided on behalf of WOSWA would be subject 
to  renegotiation on an individual depot/location basis and could be considered as a composite rate 
for elements of fleet management and vehicle maintenance. 

* Contract Conditions currently applicable would continue to apply other than where renegotiated. 

Options 

North Lanarkshire Council inherits Bellshill Transport Depot, at which in excess of 400 vehicles are currently 
operated and maintained by Water Services. North Lanarkshire does not require to offer any service to  the 
new Water Authority (WOSWA). However, the Water Authoriiy has specified Users Rights applicable to 
approximately 30% of the depot facilities. 

For managerial, operational and security reasons, it is not considered to be a viable proposition to  entertain 
a long-term commitment to  allow the premises to be utilised by the Water Authority for maintenance, etc 
purposes. 

* The removal of 400+ vehicles from Bellshill Depot could significantly affect the overheads to  be 
spread over a reduced fleet, potentially increasing maintenance rates to user departments and 
affecting the overall competitiveness of the service. 

* The potential to continue to  operate and maintain the existing fleet at Bellshill, viz. Unitary and 
Water Authority vehicles, at suitable terms and conditions for a minimum specified period, offers 
a level of stability in relation to  financial and employment issues, both areas of which would be 
otherwise affected. 

Recommendation 

It is recommended that the Committee:- 

* Considers the implications to  North Lanarkshire of the formation of the Water Authority, in relation 
to  fleet management and vehicle maintenance. 

* Authorises the Director of Environmental Services to  continue discussions and negotiations in 
conjunction with other Unitary Authorities with a view to  identifying suitably advantageous terms 
and conditions with the Water Authority. 

* Considers the appropriate formal mechanism necessary to  conclude any agreement with the Water 
Authority, in the event that the overall proposal was considered acceptable and to allow this 
authority to continue to  provide transport management services at 1 April 1996. 

M.L. Hutton 
Director of Environmental Services 


