Our Ref:
Your Ref:
Contact:
Tel:
Fax:
E-Mail:
Date:

Clare Louise McDonald
mcdonaldcl@northlan.gov.uk
27 Oct 2020

Chief Executive’s Office

Members of the
Enterprise and Growth Committee

Archie Aitken
Head of Legal & Democratic
Solutions
Civic Centre, Windmillhill Street
Motherwell ML1 1AB
DX 571701, Motherwell 2
www.northlanarkshire.gov.uk

Notice is given that a Remote Meeting of the ENTERPRISE AND GROWTH COMMITTEE is to be
held via Webex on Thursday, 5 November 2020 at 2:00 pm which you are requested to attend.
The agenda of business is attached.

Head of Legal and Democratic Solutions

Members :

Councillors:

L Anderson,

D Ashraf,

D Baird,

A Beveridge,

H Brannan-McVey,

C Cameron, T Carragher, O Carson, H Curran, P Di Mascio, K Duffy, A Feeney,
T Fisher, M Gallacher, M Gourlay, A Graham, J Hume, P Kelly, K Larson, G Lennon,
A Masterton, M McPake, L Roarty, C Stephen, S Watson.

Page 1 of 58

Page 2 of 58

AGENDA
(1)

Declerations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

OPERATIONAL
(2)

ERDP Update: Town Centre Regeneration and Business & Industrial Development
(Programme of Work - PO 18.1) (page 5 - 12)
Submit report by Head of Planning and Regeneration providing an update on the progress
being made on the implementation and delivery of North Lanarkshire's Economic
Regeneration Delivery Plan (ERDP) and associated Action Plan (copy herewith)

(3)

Covid-19 Economic Recovery - Employability (page 13 - 20)
Submit report by the Head of Communities providing an update on the Covid-19 Economic
Recovery Plan relating to employability (copy herewith)

PERFORMANCE
(4)

Routes to Work Finances 2019/20 and Q1 2020/21 Activities (page 21 - 32)
Submit report by the Head of Communities informing of Routes to Work's financial
performance for 2019/20, along with achievements in the first quarter of 2020/21 (copy
herewith)

(5)

Fusion Assets Financial Performance and Financial Monitoring Report (page 33 - 46)
Submit report by the Head of Planning and Regeneration providing details of the operational
performance of Fusion Assets Ltd during Quarters 1 &2 2020/21 and outlines a range of
economic outputs and outcomes being delivered (copy herewith)

CONTRACTS
(6)

Contract Award for Lanarkshire Business Gateway Services (page 47 - 54)
Submit report by the Head of Planning and Regeneration seeking approval to award a
contract for Lanarkshire Business Gateway Services (copy herewith)

(7)

Contracts Awarded Below Committee Approval Threshold (page 55 - 58)
Submit report by the Head of Asset and Procurement Solutions notifying the Committee of the
contracts awarded between 1 July 2020 and 30 September 2020 with a value below the
financial threshold requiring Committee approval (copy herewith)
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2
EXCLUSION OF PUBLIC
The
Committee
is
asked
to
consider
passing
the
following
resolution:
"That under Section 50A(4) of the Local Government (Scotland) Act 1973, the public be
excluded from the meeting for the following item of business on the grounds that it involves
the likely disclosure of exempt information as defined in paragraph 8 of Part 1 of Schedule 7A
of the Act."

(8)

Glenboig Link Road Works Final Account Variations (page 59 - 62)
Submit report by the Head of Planning and Regeneration informing of a variation in costs
against tender contract price for the Gartcosh Local Nature Reserve Extensions and the
Glenboig Link Road Contract (copy herewith)
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AGENDA ITEM 2

North Lanarkshire Council
Report
Enterprise and Growth Committee
☐approval ☒noting

Ref PH/DG

Date 05/11/20

ERDP Update: Town Centre Regeneration and Business &
Industrial Development
(Programme of Work – PO 18.1)
From

Pamela Humphries, Head of Planning and Regeneration

Email

Greerd@nothlan.gov.uk

David Greer

Telephone Growth Programme Manager
tel. 01236 632856

Executive Summary
The purpose of this report is to update committee on the progress being made on the
implementation and delivery of North Lanarkshire’s Economic Regeneration Delivery Plan
(ERDP) and associated Action Plan in relation to town centre regeneration and business
and industrial development activity.

Recommendations
It is recommended that the committee:
1) Note the content of this report and breadth of regeneration activity currently being
progressed.
2) Note the additional Town Centre Fund (TCF) allocation for 2020/21 which will be
used to support the delivery of North Lanarkshire’s Town Visions.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(1) Ensure a housing mix that supports social inclusion and
economic growth
(2) Refocus our town centres and communities to be multi-functional
connected places which maximise social, economic and environmental
opportunities
(3) Maximise the use of our marketable land and assets through
improved development in business and industrial infrastructure
(4) Market and promote North Lanarkshire as the place to live, learn,
work, invest and visit
(5) Grow and improve the sustainability and diversity of North
Lanarkshire’s economy
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1.

Background

1.1

The Economic Regeneration Delivery Plan (ERDP), approved by the Enterprise &
Growth Committee in August 2019, aims to help co-ordinate physical and economic
regeneration activity across North Lanarkshire, increase economic output and help
address social and economic inequality.

1.2

A 2020 Action Plan to support the delivery of the ERDP through a range of key
measures and investment programmes has also been produced and approved by
committee. This annual Action Plan is currently being updated and will be submitted to
committee in Cycle 1 (2021) for approval in line with the council’s Programme of Work.

1.3

This Action Plan will also be closely aligned with the council’s Coronovirus Economic
Recovery Plan which is also currently in development.

2.

Report

2.1

ERDP

2.1.1

North Lanarkshire’s 2019-2023 ERDP sets out the council’s plans for inclusive
economic growth. Overall, the ERDP has four core objectives. These are to:
•
•
•
•

Increase housing supply across all tenures to meet our current and future housing
requirements and support our wider regeneration objectives.
Support the regeneration of our town centres through the development of long term
Vision Plans and strategic projects.
Develop our strategic infrastructure to support the physical and economic
regeneration of North Lanarkshire.
Enable and promote the provision of good quality industrial and office space in the
right locations to help attract and retain businesses and improve our economic
output.

2.1.2

These objectives (particularly those focused on delivering new housing supply and
strategic infrastructure needs) are supported by a range of programmes which the
council are delivering through, for example, NL Homes, the Tower Strategy, NL
Employability Review, Digital NL and City Deal (all of which are subject to separate
committee reporting).

2.2

Town Centre Regeneration

2.2.1 The regeneration of North Lanarkshire’s town centres and their redevelopment as
modern high quality spaces that meet the changing needs and aspirations of current
and future communities is one of the key objectives of North Lanarkshire’s ERDP. As
previously reported to committee, town centre regeneration needs a new model.
Promoting the Scottish Government’s ‘Town Centre First Principle’, niche retailing and
developing evening economy and leisure opportunity to address the changing nature
of town centres is not enough. A new model needs to be developed that provides a
broader foundation for town centres that more actively promote renewal and

Page 6 of 58

investment. In achieving this aim, this model needs to create ‘living towns’ which have
a much stronger focus on new build housing and residential conversion and
refurbishment that will address the decline of the built environment and create more
viable town centres.
2.2.2

To help achieve this aim, draft ‘Visions’ have been produced for all of North
Lanarkshire’s Town Centres and these were approved by Policy and Strategy
Committee on 19th March as part of the integrated ‘One Place – One Plan’ Ambition
Programme.

2.2.3

It was intended that following committee approval, the Visions were to be subject to
a full programme of stakeholder and community engagement. This, however, was
delayed due to social distancing restrictions arising as a result of Covid-19. Instead,
a new three stage engagement process, initially using online platforms, has
now been put in place and will run between October 2020 and February 2021 with
the finalised visions reported to the Policy & Strategy Committee in Cycle 2, 2021.

2.2.4

Although these Town Visions will provide a long-term strategy for helping to re-shape
our towns, a number of key town centre projects have already been identified which
Planning and Regeneration Services have started to take forward funded via the
council’s Ambition Programme, the Scottish Government’s Town Centre Fund (TCF)
and the council’s Housing Revenue Account. A full list of the town centre projects
currently being delivered are detailed in Appendix 1.

2.2.5

In addition to the £3.25M TCF grant awarded to the council in 2019, the Scottish
Government have recently awarded a further £1.168M TCF grant to the council as part
of a wider £18M package of town centre support made across Scotland.

2.2.6

It is proposed that this additional grant would be used to fund town centre projects,
which have previously been approved by committee but which have not been allocated
funding in the current year, and would be capable of being spent or contractually
committed before 31st March 2021, which is a condition of funding.

2.2.7

The council has also recently secured £48,700 funding from the Towns & BIDs
Resilience & Recovery Fund (TBRRF) to support the delivery of a new ‘Think Local’
Campaign aimed at promoting local shopping across all 8 of North Lanarkshire’s town
centres and encouraging people to shop locally and safely, adhering to Covid-19
guidance. This campaign was launched in September and will link closely with the
‘Back to Business’ campaign.

2.3

Business and Industry

2.3.1

The continued improvement of the business and industrial infrastructure offer across
North Lanarkshire and the development of employment opportunity underpin the
council’s aims for inclusive growth.

2.3.2

In support of this, the council is currently investing £2.65M of funding secured
through the Scottish Government’s Vacant & Derelict Land Fund (VDLF) Programme
in four industrial infrastructure projects. These are
•

Biocity, Chapelhall: where VDLF has been awarded to Fusion Assets (NLC’s arm’s
length economic regeneration and property development company) to acquire a
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•

•

•

derelict land site within the existing Biocity complex to enable its future
redevelopment as a biotech incubator hub and support the expansion of existing
provision at this site;
Link Park, Newhouse: where VDLF has been awarded to Fusion Assets to
undertake ground works required to enable the development of new industrial units
and the completion of the first phase of works at this key industrial site;
Gartcosh Business Interchange (Phase 3): where VDLF has been awarded to
Fusion Assets to acquire further land interest within the business park to allow them
to continue to progress and expand their industrial development at this location;
and
Ravenscraig Access Road: where a VDLF contribution has been awarded to
Ravenscraig Ltd. to support the development of a new £4.2M access road that will
in turn open up 10.5ha of employment land for commercial development.

2.3.3

In addition to VDLF, it was also previously reported to committee that the council had
secured £1.74M grant funding from the Scottish Government’s 2019/20 Regeneration
Capital Grant Fund (RCGF) Programme to support North Lanarkshire Properties
(NLC’s arm’s length property management company) to construct 14 new start-up
industrial units at Orbiston Street Industrial Estate in Motherwell. Although the start
of these works was delayed as a result of the pandemic, these are now on site with
the construction of the units anticipated to be complete and available to let from March
2021.

2.3.4

Building on the success of this project, an application has also been submitted to the
2021/22 RCGF Programme to not only fund the construction of new start-up units
at Braidhurst Industrial Estate but to also support wider investment proposals for the
renewal of this full estate.

2.3.5

Lastly, as approved by committee in August 2019, a £290,000 funding application was
submitted by the council, in partnership with New College Lanarkshire (NCL), to the
Advancing Manufacturing Challenge Fund to support the development of a
manufacturing innovation hub and robotics training centre at NCL’s Ravenscraig
Campus for use by local SMEs. This application was successful and the hub is now
under development.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
Promoting inclusive growth sits at the heart of the council’s Ambition Programme. North
Lanarkshire Council will aim to achieve this goal through the delivery of an ERDP that
will support the Council to meet its Fairer Scotland Duty and address socio-economic
disadvantage by:
•
•
•

helping to grow the local economy which will in-turn increase North Lanarkshire’s
tax base and thereby investment which can be made across local public services;
promoting and enabling investment that will create and improve access to new and
better employment opportunity;
ensuring effective linkage between economic opportunity, skills and work-force
development; and
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•
3.2

creating infrastructure that will allow all of North Lanarkshire’s communities to have
access to leisure, learning and employment opportunity.

Equality Impact Assessment
An overarching Equalities Impact Assessment (EIA) has been undertaken as part of
the development of North Lanarkshire’s ERDP, ensuring that any potential adverse
equalities impacts as a result of the policy and/or plans developed through this strategy
are minimised or negated where possible. The EIA has also highlighted the numerous
potential positive equalities impacts that the delivery of the ERDP has for North
Lanarkshire’s residents.
A specific EIA will also be prepared for each individual project to be taken forward
through the ERDP as part of the Council’s approved project management process.

4.

Implications

4.1

Financial Impact
To progress town centre and business and industry works to be delivered through the
ERDP, the council has set aside £2.86M from its 2020/21 General Services Capital
Programme (with new housing supply for our town centres funded separately through
HRA). In addition, for 2020/21, the council has available a carry forward of £2.03M TCF
monies (excluding the recent additional award of £1.168M) as well as a further £2.65M
VDLF earmarked for investment in business and industrial infrastructure.
To ensure the most effective use of this funding, the council will:
•
•
•

4.2

aim to ensure investment utilises this TCF monies first so that the timescales
applied to this grant funding spend can be met;
work across services to continue to secure external funding to help maximise the
impact of available council capital; and
continue to monitor and approve spend of the capital programme and external
funding through the Strategic Capital Delivery Group to ensure that this remains
closely aligned with the council’s ambitions for economic and inclusive growth.

HR/Policy/Legislative Impact
This report has no HR, Policy or Legislative impact.

4.3

Environmental Impact
The environmental impact of any projects progressed as part of the ERDP has/will be
assessed as part of the business case process.

4.4

Risk Impact
A risk assessment has/will be carried out for each ERDP project as part of the Business
Case process. Moreover, a full risk register has been established as part of the
development of the ERDP to support the effective implementation of this strategy.
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5.

Measures of success
The measures of success and performance indicators will be a critical part of the
development of the ERDP in order to measure progress in the delivery of the key
priorities, namely:
•
•
•
•
•
•

To increase economic output/GVA
To increase business start-ups and survivability
To increase business growth and employment
To create viable and sustainable town centres
To increase delivery of new housing supply across tenures, particularly on
brownfield sites, to meet housing requirements.
To improve economic outcomes for local people and in particular those who are
most disadvantaged.

Targets for outcomes and outputs were incorporated as part of the finalised ERDP
Action Plan approved by committee in August 2019 and these will be reported to
committee in Cycle 1 (2021) and updated in the 2021 Action Plan.

6.

Supporting documents
Appendix 1: Town Centre Regeneration Projects

Pamela Humphries
Head of Planning and Regeneration
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Appendix 1: Town Centre Regeneration Projects
Airdrie
Bromknoll Street Church

Buchanan Street/Hallcraig
Street

Graham Street

Mill Loan

Orrs building

Coatbridge
Bank Street

Main Street

Municipal Buildings,
Kildonan Street,
Cumbernauld
Cumbernauld Green
Route

Kilsyth
Former Police Station Site

Funding contribution provided to Clyde Valley Housing
Association (CVHA) from TCF for residential development via
new build and conversion.
These works are on site (January 2020) with anticipated
completion in June 2021.
Structural and refurbishment works, led by NLP, involving
commercial units on ground floor and refurbishment of flats on
upper floor as part of council’s new supply programme.
Works started on site in September 2020 and are due to be
complete by March 2021.
Structural, refurbishment and conversion works – led by NLP,
involving commercial units on ground floor and refurbishment
of flats on upper floor as part of council’s new supply
programme.
External structural works are now complete and the project is
due to complete in full by April 2021.
Residential development by CVHA supported by the council
through the Strategic Housing Investment Plan (SHIP).
The estimated site start is in January 2021 and due to
complete by October 2021
Demolition of building and development of 20 flats and
commercial space on ground floor which will be purchased by
council on completion.
The demolition works are due to start later this year with the
completion of the new build expected in early 2022.
Demolition of derelict/vacant buildings, with façade retention,
and the development of new flats and supported housing
accommodation.
These works are due to be tendered in November 2020 with
partial demolition estimated to commence late 2020.
Demolition of fire damaged buildings/land and the
development of new flats as part of new supply programme.
The acquisition of properties/land assembly required for this
development is ongoing.
Proposed conversion of building for mainly residential use as
part of council’s new supply programme. Design Team being
appointed to progress proposals.
Development of a new active travel link connecting Abronhill
with Cumbernauld Town Centre.
These works are now on site and due to be completed by
December 2020.
Residential development by CVHA, supported by the council
through the SHIP.
The estimated site start is May 2022, with anticipated
completion in May 2024.
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Motherwell
Leslie Street

Motherwell Library

Motherwell Train Station

Motherwell Old Town Hall

Windmillhill Street

YMCA/Brandon Street

Wishaw
Caledonian Road

Kings House

Main Street

Robert Street

Funding contribution provided to Clyde Valley Housing
Association from TCF towards acquisition and demolition of
former children’s home and development for residential use.
Acquisition completed in September 2020, demolition due to
start later in 2020 with anticipated completion in June 2021.
Essential works to repair the historic fabric of this listed
building.
Works started on site in August 2020 and are due to be
complete by April 2021.
Construction of Park & Ride, improved station and forecourt
and improved access infrastructure (including active travel
links).
Station works started on site in June 2020 and works on the
Park & Ride are due to start mid 2021.
Proposed residential conversion of this part vacant property at
a key gateway to the town as part of council’s new supply
programme. The Design Team for this project is in place and
planning application due to be submitted by December 2020.
Properties owned by NLP – proposed residential conversion
of upper floors as part of council’s new supply programme.
The estimated site start for this project is in April 2021, due for
completion October 2021.
Residential conversion of former YMCA building (acquired by
NLC) and associated development on adjoining land as part
of council’s new supply programme.
The Design Team are currently being appointed to progress
proposals with an estimated site start in April 2022, due for
completion April 2024.
Demolition of the former derelict Methodist Church site
(acquired by NLC) and development as part of council’s new
supply programme. The design team are currently being
appointed to progress this project.
Demolition of Kings House (former office site now acquired by
NLC) and development for residential use as part of council’s
new supply programme. Demolition contractors are currently
being procured.
Residential development of former Tesco site by Trust
Housing Assoc. The planning application for this project is
currently being progressed.
Residential development of former care home site as part of
council’s new supply programme.
Work started on site September 2020 and is due for
completion November 2021.
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AGENDA ITEM 3

North Lanarkshire Council
Report
Enterprise and Growth Committee
☒approval ☐noting

Ref LMcM

Date 05/11/20

Covid-19 Economic Recovery – Employability
From

Lizanne McMurrich, Head of Communities

Email

mcmurrichl@northlan.gov.uk

Telephone 07939 280203

Executive Summary
Following approval by committee of the Council’s Covid-19 Economic Recovery Plan which
is aligned to the previously approved Economic Regeneration Delivery Plan (ERDP), this
report seeks to fully update the committee regarding those aspects of the Covid-19
Economic Recovery Plan relating to employability and the measures being taken to
mitigate the impact of the pandemic on the North Lanarkshire’s labour market.
Specifically report outlines how existing employability programmes are being re-aligned or
re - designed to meet the new challenge as well as providing details of new externally
funded initiatives to support the employment, education or training of young people as a
response to the negative impact of the measures taken to control the spread of Covid -19
on the labour market. These initiatives and the role the Council is being asked to play in
their delivery and co-ordination in our communities are set out within this report.

Recommendations
It is recommended that the Enterprise and Growth Committee :
(1)

note the information provided on the Council’s existing programmes response to
support unemployed residents;

(2)

note the information provided on the UK Government’s Kickstart Scheme and the
Scottish Government’s Youth Guarantee;

(3)

endorse the implementation of the approach to the role that the Council is being
asked to fulfil, as set out in paragraph 2.7 of the report in order to draw down funding
and to co-ordinate delivery in North Lanarkshire; and

(4)

note the alignment of these measures with the Plan for North Lanarkshire and more
specifically the findings of Phase 1 of the Council’s Employability Review and the
importance of the impact of such measures on supporting North Lanarkshire’s
approach to the employment, education or training of young people.
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The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(11) Increase economic opportunities for adults by understanding,
identifying, and addressing the causes of poverty and deprivation
and barriers to financial inclusion

1.

Background

1.1

North Lanarkshire Council has had a long held commitment to addressing the impact
of unemployment on its communities and a track record of successfully supporting its
residents into sustained employment, both in the face of rapid de-industrialisation and
subsequent recessions as well as in recent periods of economic growth. Helping local
people move towards and then successfully progress in a job has been central to the
Council’s aspirations for North Lanarkshire. Services which get this right, impact upon
and advance many of the changes sought after in our communities, and also the
commitment to help existing and new businesses thrive in North Lanarkshire. The
Council’s employability programmes have utilised Council investment and significant
sources of external funding over a number of years to fund its activities, many of which
have been delivered in partnerships with local employers and/or other employability
stakeholders.

1.2

The rapid and deep impact of the Covid-19 restrictions on the economy and their
devastating impact on the labour market presents another challenge and one which
will require a co-ordinated a well-resourced response to address it effectively. Table 1
shows this impact on the claimant count in North Lanarkshire with a rise of 112% since
March 2020 in the 16-24 year old age group as being of particular concern. It is known
that periods of economic inactivity for young people can have long term and deep
effects on their future earning capabilities and health but also that the economic crisis
is having a disproportionate effect on that group.
Table 1 Claimant Count by Age, August 2020

Age

Number of
North
Lanarkshire
claimants

Age
3,500
16-24
Age
8,935
25-49
Age
3,570
50+

Claimants as a
proportion of
age group
population (NL)

% change in
claimants
from previous
month (NL)

% change in
claimants
since March
2020 (NL)

9.7%

Claimants as a
proportion of
age group
population
(Scotland)
8.1%

+ 0.4%

+ 112.1%

8.1%

7.2%

+ 2.7%

+ 94.9%

5.1%

4.7%

+ 4.4%

+ 85.4%
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1.3

The challenge is expected to get even greater as unemployment figures continue to
rise and the number of vacancies in the job market decrease. The latest figures
available for August 2020 show there were 44 claimants for each vacancy in North
Lanarkshire (in 2019 there were 1.5 unemployed people for each vacancy), a 52.9%
decrease in the number of vacancies since last year. However, a recent survey
suggests that over 50% of employers expect to make redundancies once the Job
Retention Scheme ends in October 2020. This analysis leads to a central estimate that
there will be 650,000 redundancies in the second half of 2020 across the UK. North
Lanarkshire has the third highest amount of employees on the scheme in Scotland with
49,500 employees furloughed (August 2020).

2.

Report

2.1

Existing Council Programmes

2.1.1

The Council has its major EU funded employability programme, Prospects, delivered
in tandem with Routes to Work Ltd, and this continues to provide all age support to
residents, including support to the Education and Families Pathways Programme for
those young people within 6 months of leaving school. This programme was designed
to work with those unemployed people who have barriers to entering the labour market
and would usually engage with up to 2,000 people per annum and support around
1,000 into employment and since the start of the programme in 2015 25% of the
funding has supported young people. Around 50% of the £4 million per annum costs
comes from the European Social Fund. During lockdown from March until late May
this programme concentrated on supporting existing clients to secure employment and
employers to retain staff. Since June it has been fully operational again and providing
support to new clients, many of whom have been recently made redundant. During
the three months of lockdown the programme supported 48 people into employment
and in the same period last year supported 243 into work, which again shows the scale
of the current challenge.

2.1.2

In the period from July to August 2020 the programme has supported 126 people into
employment, still below normal levels but closer to usual performance. However, in
the current situation there is no doubt that those existing clients on the programme
who have barriers to entering employment are being pushed out of opportunities as
employers have a wider pool of applicants to choose from, many of who will have
recent work experience and good employment skills. However, these clients do not
require the level of support that is required for those with barriers and programme is
trying to ensure that all clients get the same opportunities with employers. The key
mechanism for this are the employer recruitment incentives available to employers and
these are available if the client had existing barriers before joining the programme.

2.1.3

This incentive has been restructured to provide 50% of the employee’s wage, to a
maximum of the Real Living Wage rate, for twelve months, paid in advance to support
employers with their cash flow for SMEs. This is in addition to the existing EU funded
wage subsidy which is available to non-SMEs which pays 50% of the national minimum
wage.

2.2

Existing Targeted Support

2.2.1

The Council has other significant streams of external funding from the Scottish
Government which are being used to enhance the support available through the
Prospects EU funded programme:
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(i)

(ii)

(iii)

(iv)

No One Left Behind (NOLB) (£445,183 for 2020/21) – this is being used to
enhance support for young people with mental health issues, the Black and
Ethnic Minority (BAME) community and the over 50s as well as support the
employer recruitment incentive for SMEs.
Prospects for Parents (PfP) (£339,000 for 2020/21) – launched during
lockdown, this funding supports clients where families are in or at risk of
poverty, to access or progress in work. The funds are to support 65% of parents
in work and 35% parents pre-employment. Eligible clients are: Lone Parents,
BAME parents, Families with a disabled member – parent, child or adult
member, Mothers under 25, Families with a baby under 1 year, Families with
more than 3 children.
Young people with Additional Support Needs (ASN): the current contract to
support this group is with Enable Scotland, a third sector organisation
specialising in supporting people with learning disabilities and ends in
December 2020. In conjunction with the Supported Enterprise team within the
Communities Service a new externally funded (NOLB) service for this group to
support their transition from school to sustained employment is being designed
and will begin in January 2021.
Partnership Action for Continued Employment (PACE): This is the Skills
Development Scotland led partnership approach to dealing with redundancies
of over 20 employees and the Council’s employability team provide the lead for
the Council in this partnership. However, given the volume of redundancies
expected in coming months and the fact that many smaller companies may be
making redundant smaller numbers of staff the Council has approached the
Scottish Government for additional resources to support this activity and await
a response.

2.3

New Funding

2.3.1

The impact on young people is viewed as a priority to be addressed and this is shared
by the UK and Scottish Governments. Therefore, they have drawn up initiatives to
further address the impact on young people but will need the support, experience and
capacity of local government to deliver these effectively. These initiatives and the role
the Council is being asked to play in their delivery and co-ordination in our communities
are described within this report.

2.4

Kickstart Scheme

2.4.1

On 2 September the UK Government introduced the £2 billion Kickstart Scheme via
the Department of Work and Pensions (DWP). The scheme can be used to create new
6-month job placements for young people who are currently on Universal Credit and
at risk of long-term unemployment. The job placements should support the participants
to develop the skills and experience they need to find work after completing the
scheme. Funding is available for 100% of the relevant National Minimum Wage for 25
hours a week, plus associated employer National Insurance contributions and
employer minimum automatic enrolment contributions. Funding is available following
a successful application process. Applications must be for a minimum of 30 job
placements. Kickstart is not an apprenticeship, but participants may move on to an
apprenticeship at any time during, or after their job placement. Any organisation,
regardless of size, can apply for funding and there are already moves by some larger
businesses to use the scheme in North Lanarkshire to recruit.

Page 16 of 58

2.4.2

The job placements created with Kickstart funding must be new jobs and must not
replace existing or planned vacancies or cause existing employees or contractors to
lose or reduce their employment. Each application should include how participants will
be supported to develop their skills and experience, including: support to look for longterm work, including career advice and setting goals support with CV and interview
preparations supporting the participant with basic skills, such as attendance,
timekeeping and teamwork. The scheme is scheduled to operate until December 2021.

2.4.3 Initial discussions have taken place and whilst only a basic level of information is known
at this time on the mechanics of delivering the scheme there are a number of
immediate actions that have been taken:
(i)
(ii)
(iii)

An assessment of the viability of using the scheme internally within the
Council in areas where there is a demand for young people;
An assessment of potential demand from other Community Planning
partners to recruit using the scheme including the range of voluntary
organisations across the area which supported the Shielding response;
Assess demand among current businesses with a relationship to the Council
and act as an intermediary for the scheme to support employers.

2.4.4

If involved the Council’s employability team and Routes to Work Ltd would engage with
young people on the scheme to support and develop their existing employability skills
and their transition to sustainable employment or training.

2.5

Scottish Youth Guarantee

2.5.1

The Scottish Youth Guarantee is a £60 million response by the Scottish Government
which will allocate £30 million to local government to support its response and based
on previous allocation methodology North Lanarkshire would stand to receive c £1.9
million. The other £30 million is split between colleges, Skills Development Scotland
(SDS) and the Developing the Young Workforce (DYW) Regional Groups. The overall
response is an addition to their No One Left Behind strategy for employability support
in Scotland.

2.5.2

The full details have still to be published. However, it is known that the Scottish
Government wish to see their funding to local government discussed and determined
via a local employability partnership which integrates key employability stakeholders
in the process to ensure effective planning and working across the spectrum of the
employability needs for young people, i.e. it should fund work with those who have
existing barriers and little or no work experience as well as support those who are job
ready into employment with employer recruitment incentives. There are also emerging
discussions around how this funding could be used to enhance Kickstart.

2.6

Role of the Council – Delivering in line with the Workforce of the Future Strategy
2020-2023

2.6.1

These new funding streams would be integrated and aligned with current Council
programmes aligned to the delivery of the Plan for North Lanarkshire and be fully
targeted at young people, from those leaving school or in our Pathways Programme to
those young people who may have recent work experience but have been made
redundant.

2.6.2

At the Policy and Strategy Committee of 19 March 2020 the Employability
Review/Workforce for the Future Strategy 2020 - 2023 was approved with one of the
priorities in the Phase 1 action plan being:
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2.6.3

‘Implement future governance structures including a Strategic Board and Operational
Steering Group to progress and monitor delivery of the Workforce for the Future
Programme, and further develop partnership arrangements.’

2.6.4

The impact of the pandemic has slightly delayed the implementation of this action.
However, given the need to meet the Scottish Government’s request and ensure this
funding is co-ordinated, the scope of the membership and remit of the current local
employability partnership has been broadened quickly until such time as the Strategic
Board and Operational Steering Group are established. The current group is led by the
Council and consists of Department of Work and Pensions (DWP), New College
Lanarkshire, Skills Development Scotland and Routes to Work. It is an operational
group which looks at respective current priorities and seeks ways to support the
reduction in unemployment across the area and has met monthly since March 2020. In
addition, the Scottish Government have clearly communicated that future funding from
their No One Left Behind strategy will be predicated on local employability governance
arrangements being in place for stakeholders and led by local authorities.

2.6.5

Therefore, as part of the process of co-ordinating these funding streams and ensuring
they are targeted effectively as well as meeting the request of the Scottish Government
to have employability stakeholders involved the current employability partnership in the
area this has been expanded and now includes additional members from relevant
Council teams and from Developing the Young Workforce Regional Group, NHS
Lanarkshire and Voluntary Action North Lanarkshire.

2.7

Integration and Alignment of Support

2.7.1

There are existing close working arrangements across all council teams dealing with
employers and unemployed residents in relation to employability, enterprise support,
community learning and development and the financial inclusion team. This expanded
operational group will meet regularly and co-ordinate the implementation of Kickstart
and the Youth Guarantee and ensure there is integration and alignment of these funds
with existing partners responses and recovery plans as well as the Council’s Covid-19
Economic Recovery Plan.

3.

Equality and Diversity

3.1

Fairer Scotland Duty

3.1.1

There are no specific impacts to note.

3.2

Equality Impact Assessment

3.2.1

There are no specific impacts to note.

4.

Implications

4.1

Financial Impact

4.1.1

There are no specific impacts to note.

4.2

HR/Policy/Legislative Impact

4.2.1

There are no HR/Policy/Legislative impacts linked to this report.
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4.3

Environmental Impact

4.3.1

There are no environmental impacts linked to this report.

4.4

Risk Impact

4.4.1

None.

5.

Measures of success

5.1

New funding to supporting the employment, education and training of young people in
North Lanarkshire is optimised and utilised to full its potential, actively working with
community planning partners, local employers, and the community and voluntary
sector as appropriate.

Lizanne McMurrich
Head of Communities
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AGENDA ITEM 4

North Lanarkshire Council
Report
Enterprise and Growth Committee
☐approval ☒noting

Ref LMcM/EW

Date 05/11/20

Routes to Work Finances 2019/20 and Q1 2020/21 Activities
From

Lizanne McMurrich, Head of Communities

Email

mcmurrichl@northlan.gov.uk

Telephone 07939 280203

Executive Summary
Routes to Work Ltd.’s performance was previously considered by the former ALEOs and
External Bodies Monitoring Sub Committee on a 6 monthly basis. Following changes to
the council’s Scheme of Administration, responsibility for oversight of service delivery by
arm’s length bodies now rests with the relevant service committee. The functions delivered
by Routes to Work on behalf of the council fall within the Terms of Reference of this
committee and a six monthly performance report will now be submitted in line with the
Strategic Performance Framework considered by members in November 2019. At the
Enterprise and Growth Committee of 27th August 2020 the performance of Routes to Work
Ltd. against its’ charitable objectives and Council priorities for 2018/19 and 2019/20 was
outlined. That report committed to presenting information on the financial performance
and overall financial standing of the organisation for 2019/20 to this committee and this is
included below. This information will help give early warning of any financial risks which
may give rise to operational or reputational risks for the council. In addition information on
the activities of the organisation in first quarter of 2020/21 are included.

Recommendations
Members are asked to:
(1) Note Routes to Work financial performance for 2019/20, along with achievements in

the first quarter of 2020/21.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(11) Increase economic opportunities for adults by understanding,
identifying, and addressing the causes of poverty and deprivation
and barriers to financial inclusion
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1.

Background
Routes to Work, established in 2002, is a company limited by guarantee with charitable
status which is owned by North Lanarkshire Council. The organisation provides a
range of free employability services to North Lanarkshire residents and specialises in
providing case worker support to unemployed residents as well as support with
accessing vocational training and the short term costs associated with moving from
benefits to employment, such as childcare and travel. They also provide in-work
support for up to 6 months for those participants that require it.
In January 2017 the company amended its Memorandum and Articles of Association
to extend its area of operation into other local authority areas thereby enabling Routes
to Work to bid to deliver national employability programmes in these areas. This is
intended to support the long term sustainability of the company.
While joint delivery of the Council’s EU funded programme has been and is currently
the major source of income for Routes to Work, in the past the organisation has
delivered a wide range of other programmes on behalf of the Council or in conjunction
with the Council’s Employability team. In terms of current delivery on behalf of the
Council, the organisation has three Service Level Agreements (ESF Pipeline, No One
Left Behind & Parental Employment Service) in-place for 2020/21. In addition the
organisation also generates additional income from its own Employability Fund
contract with Skills Development Scotland.
Routes to Work’s Board of Directors consists of up to ten members – two are Category
A members appointed by North Lanarkshire Council (one is an elected member and
one is a senior Council officer) and up to eight Category B directors, who bring
specialist expertise to the company and are selected through a formal nominations
procedure. The Board currently has 7 independent directors with interests and/or
experience in local community development and engagement, lifelong learning and
skills, business development and support, HR and Law. The Board of Directors has
responsibility for ensuring that Routes to Work’s services are delivered in accordance
with approved Service Level Agreements and charitable objectives, and meets
quarterly to fulfil these duties. Engagement has also taken place with Routes to Work
to identify where the company’s business objectives are aligned to support The Plan
for North Lanarkshire and individual Programme of Work areas.

2.

Report

2.1

ALEO Review
Routes to Work were included in phase 3 of the ALEO Review programme. The review
commenced in September 2018 and was completed in August 2019. In addition to
contractual performance monitoring by this committee, the Audit and Scrutiny Panel is
responsible for ensuring the effectiveness of each entity’s governance arrangements,
including financial governance. The Policy and Strategy Committee retains
responsibility for considering the outputs from reviews by the council into its arm’s
length delivery arrangements, including recommendations in relation to Best Value and
potential future delivery options. The outcomes from the review of Routes to Work were
considered by the Policy and Strategy Committee at its meeting in September 2019
where it was noted that the charity is performing well and delivering on its key
objectives.
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The options appraisal confirmed that retaining Routes to Work as an arm’s length
provider remained the best option for the council and identified further opportunities to
align activities more closely with The Plan for North Lanarkshire and the separate,
wider review of employability services. The outcomes from this employability review
were subsequently reported in March 2020 with the Policy and Strategy Committee
noting Routes to Work’s high performance and effective partnership working
arrangements to deliver EU funded employability programmes on behalf of the council.
2.2

Service Delivery Highlights 2020-21

2.2.1

Support to North Lanarkshire Council - Lockdown
While the organisation closed to new referrals during the lockdown phase staff
continued to support existing clients and even secured employment opportunities for a
number in sectors which continued to function during that phase. They also supported
the Council in dealing with redundancies from North Lanarkshire employers in that
period. In addition, 12 staff volunteered to work in the Community Assistance Helpline
during the lockdown period and one member of staff worked as a volunteer homecare
worker. Given the experience of Routes to Work staff in dealing with vulnerable people
they provided highly effective daily support to those shielded and vulnerable residents
who contacted the helpline.

2.2.2

Honeywell Recruitment
In May 2020 Honeywell agreed a contract with the UK Government to manufacture 70
million face masks for the health and social care sector, creating around 450 jobs at its
base in Newhouse. Routes to Work and the Council worked with their recruitment team
to ensure a partnership approach. The outcome of this was that a total of 83 Routes
to Work clients made applications, 35 secured interviews and there have been 26 job
starts to date. Given the extensive interest in these positions from across the City
Region and the high calibre of competition, this was a very effective exercise.

2.2.3

1140 Childcare
54 Routes to Work clients were successful in securing offers for these posts and would
have been due to commence around the start of lockdown. These posts were put on
hold, with some temporary provision only put in place purely for key workers in North
Lanarkshire. However, with the movement into the Phases out of lockdown and the
re-opening of childcare provision 31 clients out of the original 54 that were offered jobs
have now started and a further 15 applications have been submitted for new clients as
provision in North Lanarkshire begins to increase.

2.2.4

Prospects for Parents
Routes to Work are playing a key role in this new programme which was launched in
April 2020 and aims to prevent poverty among working and unemployed parents. They
are working in tandem with the Council’s employability and financial inclusion teams to
support eligible parents in North Lanarkshire from the following groups:
• Lone Parents
• BAME parents
• Families with a disabled member – parent, child or adult member
• Mothers under 25
• Families with a baby under 1 year
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•

Families with more than 3 children

The first quarter was concerned with building a caseload of eligible clients and the
current caseload is as follows: 32 clients engaging in work and 20 out of work clients
engaging.
2.2.5

Prospects Delivery
In spite of a full lockdown Routes to Work supported 50 clients into employment in the
first quarter of 2020/21. They ceased taking referrals on 16th March and re-opened to
new referrals 26th May 2020. In the period since re-opening referrals to the end of the
Quarter, which is just over one month, they received 247 pre-registration enquiries.
Services are being delivered remotely and in line with Scottish Government and
Council guidance during the pandemic. Routes to Work have assessed that it is
unlikely in the near future that they will be able to return to their usual community based
outreach service. Therefore, they are keen to work with the Council to participate in
multi-agency hub-type activity as this rolls out in an effort to maintain their reach across
North Lanarkshire.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
Promoting inclusive growth and ensuring that all north Lanarkshire residents have
opportunities to enter employment, training or education is at the heart of the Council’s
ambitions. Routes to Work contribute to that goal by tailoring support to residents to
secure and maintain employment.

3.2

Equality Impact Assessment
There are no specific impacts to note.

4.

Implications

4.1

Financial Impact
Public Accountability Obligations

4.1.1

To satisfy the Council’s duty to ensure the organisation delivering employment and
training services on its behalf is financially sound, the Council’s Section 95 Officer
maintains appropriate and proportionate processes and procedures for scrutinising
Routes to Work’s financial performance.

4.1.2

The Council’s Legal Agreements with Routes to Work specify the financial
information which must submit to the Council including an annual business plan,
quarterly management accounts, audited financial statements etc., to enable
Financial Solutions to assess and report any financial risk likely to arise as a result of
the Council using Routes to Work to deliver these services.
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4.1.3

The Council expends revenue resources annually with Routes to Work to deliver
services which assist the Council in achieving its priority outcomes therefore has a
duty to ensure this money is being properly used to deliver both the Council’s and
Routes to Work objectives. This report will include the draft 2019/20 financial outturn
as well as the financial results and projections for the first quarter of 2020/21.

4.1.4

For financial year 2019/20, the Council approved revenue spend equating to
£2.713m. This represents 91% of the organisations budged income of £2.969m with
the balance of income of £0.256m being primarily generated through other trading
activities as outlined in Appendix 1.

4.1.5

For financial year 2020/21, the Council approved revenue spend equating to
£2.957m. This represents 93% of the organisations budged income of £3.163m with
the balance of income of £0.206m being primarily generated through other trading
activities as outlined in Appendix 4.
Financial year 2019/2020 - Draft Financial Performance to 31 March 2020

4.1.6

The draft unaudited financial outturn is an operating surplus of £0.024m, this is a
small adverse movement of £0.005m against budget. Further details are provided at
Appendix 1.
Financial year 2019/2020 - Balance Sheet as at 31 March 2020

4.1.7

Appendix 2 provide key balances to give members an update on the overall financial
standing of the company, as at 31 March 2020, along with the comparator figures as
at 31 March 2019. Key balances and indicators worthy of specific note include:
a) The ratio of current asset to current liabilities is 13.9:1, which is a measure of
whether a company has enough resources to pay its debts at this point in time.
Values less than 1 indicate a company may have difficulty meeting current
obligations. Therefore Members should be assured the company has positive
liquidity.
b) Unrestricted reserve funds of £0.862m are in excess of the desired reserves
position of £0.700m, and £0.194m higher than identified estimated costs that
may be incurred on the wind-up of the company.
Financial year 2019/20 – Projected Cashflow to 30 July 2020

4.1.8

A cash flow forecast to the 30 July is attached as Appendix 3 with an estimated
balance of cash of £0.135m at the 30 July, a reduction of £0.511m from the balance of
£0.646m held at the year end. This cash reduction is as a result of approved Board
action to revise NLC invoicing arrangements to reduce the levels of cash held
within RTW bank accounts to close to £0.085m which is the level assured by the
government back banking guarantee. This aims to mitigate exposure to risk in regard
to cash balances held in the event of a banking crisis triggered by COVID-19.
Invoicing arrangements going forward will be under revision with NLC and
revised as necessary.
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Financial Year 2020/21 – Financial Performance to 30 June 2020
4.1.9 The actual year to date performance to 30 June 2020 along with forecast projections
to 31 March 2021 have been provided at Appendix 4. Year to date income is lower
than budget by £0.133m this is more that overset by a reduction in expenditure
against budget of £0.181m.
4.1.10 Projections to the year 31 March 2021 have been forecast to equal budget.
COVID-19 lockdown has meant a reduction in anticipated participant numbers in the
ESF Pipeline Programme leading to a probable reduction in projected income due to
a projected reduction on spend on beneficiary costs. Therefore it is likely that
forecasting reporting on budget may not be accurate. Discussion with NLC are
underway on possible revisions to funding to reflect the COVID-19 impact. Financial
Solutions request that revised forecast projections are provided once these are
finalised.
Financial year 2020/2021 - Balance Sheet as at 30 June 2020.
4.1.11 Appendix 5 provides key balances to give members an update on the overall
financial standing of the company, as at 30 June 2021, along with the comparator
figures as at 31 March 2020. Key balances and indicators worthy of specific note
include:
a) The ratio of current asset to current liabilities is 8.5:1, which is a measure of
whether a company has enough resources to pay its debts at this point in time.
Values less than 1 indicate a company may have difficulty meeting current
obligations. Therefore Members should be assured the company has continued
positive liquidity.
b) Unrestricted reserve funds of £0.857m are in excess of the desired reserves
position of £0.700m, and £0.132m higher against the estimated costs that may be
incurred on the wind-up of the company.
Financial year 2020/21 – Projected Cashflow
4.1.12 A projected cash flow was not provided to the Board as part of the reported figures to
30 June 2020, however some assurances were provided verbally to the Board on
the short term liquidity of RTW. Financial Solutions have requested that a projected
cash flow is provided at each Board Meeting as a matter of course.
4.2

HR/Policy/Legislative Impact
There are no HR/Policy/Legislative impacts linked to this report.

4.3

Environmental Impact
There are no environmental impacts linked to this report.

4.4

Risk Impact
Routes to Work maintain a detailed risk register which is presented to each Board
meeting. In terms of the Council, the risk of Routes to Work and the wider employability
programmes being deemed non-compliant with external funders is present.
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5.

Measures of success

5.1

Routes to Work Ltd. continue to provide an effective employability service on behalf of
the Council to support unemployed and underemployed residents of North
Lanarkshire.

6.

Supporting documents

6.1

Appendices 1-5 - Routes to Work – 2018/19 and 2019/20 Performance

Lizanne McMurrich
Head of Communities

Page 27 of 58

Appendix 1

Routes to Work Limited
Draft Financial Performance as at 31 March 2020

2019/20
Annual
Budget
£'000
2,713

2019/20
Unaudited
Outturn
£'000
2,627

Variance
£m
(86)

0

140

140

Other trading activities

168

162

(6)

Development Income

85

27

(58)

3

5

2

2,969

2,961

(8)

Expenditure:
Charitable Activities

(2,940)

(2,937)

3

Total Resources Expended

(2,940)

(2,937)

3

29

24

(5)

Income & expenditure

Income from NLC - ESF Pipeline/
Management Fee
Income from NLC - Other

Interest

Total Incoming Resources

Operational surplus / (deficit)

2019/20

Commentary

Principally due to a reduction in ESF expenditure of
£85k largley offset by an increase in expenditure
below.
No One Left Behind, Single Works Programme and
Working Matters Progress. These programmes
were not included in the 2019/20 budget. Income is
largely matched by an increase in expenditure
below.
SDS Employability Fund
Non achievement of income which is offset by a
reduction in expenditure below

Principally due to a reduction in ESF expenditure
£85k, SDS Expenditure £18k and Development
Expenditure £35k largely offset by unbudgted
expenditure relating to No One Left Behind, Single
Works and Working Matters Programmes.
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Appendix 2
Routes to Work Limited
Overall Financial Standing - Balance Sheet as at 31 March 2020

Balances/ Indicator
Fixed Assets

Unaudited
at
31/03/2020
£
38,480

31/03/2019

Commentary

£
26,101 Purchase of Office equipment, computer hardware and software

Current Assets:
Trade Debtors
Prepayments
Bank / Cash
Short Term Invetsments

361,571
9,506
646,060
85,000
1,102,137

417,009 Quarter 4 invoices for ESF Pipeline offset by monies received in advance
28,106
477,453 Increase due to realisation of short term investments
255,000 12 month term investment, 2 of the 3 bonds maturing at COVID-19 impact not re-invested
1,177,568

Current Liabilities:
Other Creditors inc. VAT & other taxes

Net Asset / (Liabilities)

(79,028)

(162,859) PAYE/NI to HMRC, accrued Purchases

(79,028)

(162,859)

1,061,589

1,040,810 Healthy positive position in net assets.

Financed by Reserves:Designated Reserves

239,000

239,000 Future Developments/ICT - £225k, Pension Reserve £14k

Unrestricted funds

862,823

832,285

Restricted Funds

(40,234)

(30,475) Programme expenditure incurred yet to be reclaimed

Total Reserves

1,061,589

1,040,810
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Appendix 3

RtW Cash Flow Forecast to July 2020
700,000.0

600,000.0

Balance - £

500,000.0

400,000.0
Closing Balance
300,000.0

200,000.0

100,000.0

0.0
43891

43922

43952

43983
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Appendix 4

Routes to Work Limited
Financial Performance as at 30 June 2020

Income & expenditure

2020/21
Annual
Budget
£'000
2,957

Budget
£
741

Other trading activities

171

9

8

Development Income

31

6

4

3,163

Income from NLC

Interest

Total Incoming Resources

2020/21 Year to 30 June

2020/21
Projected
Outturn
£'000
2,957

Variance
£m
0

(1)

171

0

(2)

(8)

31

0

1

1

0

4

0

757

624

(133)

3,163

0

Actual
Variance
£
£
617
(124)

2020/21

This budget consists of NLC SLA and service
payments and management fee (ESF, NO One
Left Behind, Parental Employability Support,
Working Matters Progress)
This budget consists of SDS £168k, Job Retention
Scheme Grant £3k

Budget Includes Knowledge Transfer Project - £30k
and 20,000 job entry celebration £10k

Expenditure:
Charitable Activities

(2,940)

(797)

(616)

181

(2,940)

0

Total Resources Expended

(3,199)

(797)

(616)

181

(2,940)

0

(36)

(40)

8

48

223

0

Operational surplus / (deficit)

Commentary
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Appendix 5

Routes to Work Limited
Overall Financial Standing - Balance Sheet as at 30 June

Balances/ Indicator
Fixed Assets

Draft
Unaudited at
31/06/2020 31/03/2020 Commentary
£
32,825

£
38,480 Office equipment, computer hardware and software

Current Assets:
Trade Debtors

347,846

Prepayments

615,470

Bank / Cash

128,460

Short Term Invetsments

361,571
9,506 Increase from the year end due to invoice timing arrangements agreed with NLC
646,060 Decrease from the 31 March 2020 due to invoice timing arrangements agreed with NLC

85,000

85,000

1,176,776

1,102,137

Current Liabilities:
Other Creditors inc. VAT & other taxes

Net Asset / (Liabilities)

(139,048)

(79,028) PAYE/NI to HMRC, accrued Purchases

(139,048)

(79,028)

1,070,553

1,061,589 Healthly positive balance held in net assets

Financed by Reserves:Designated Reserves

239,000

239,000 Future Developments/ICT - £225k, Pension Reserve £14k

Unrestricted funds

856,539

862,823

Restricted Funds

(24,986)

(40,234) Programme expenditure incurred yet to be reclaimed

Total Reserves

1,070,553

1,061,589
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AGENDA ITEM 5

North Lanarkshire Council
Report
Enterprise and Growth Committee
☐approval ☒noting

Ref PH/DG

Date 05/11/20

Fusion Assets’ Performance & Financial Monitoring Report
From

Pamela Humphries, Head of Planning and Regeneration

Email

Greerd@nothlan.gov.uk

David Greer

Telephone Growth Programme Manager
tel. 01236 632856

Executive Summary
This report provides details of the operational performance of Fusion Assets Ltd. (Fusion
Assets) during Qtr.1 & 2 2020/21 and outlines a range of economic outputs and outcomes
being delivered through this ALEO.
The report also details the financial performance of Fusion Assets for 2019/20 and overall
current financial standing (up to June 2020) and projections.
Fusion Assets’ operational and financial performance will be reported to the Enterprise and
Growth Committee on a bi-annual basis.

Recommendations
It is recommended that committee:
1) Note the content of this report and the operational performance of Fusion Assets
during 2020/21 Qtr.1 & 2; and
2) Note the financial performance of Fusion Assets for 2019/20 and overall current
financial standing (up to June 2020) and projections.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(3) Maximise the use of our marketable land and assets through
improved development in business and industrial infrastructure
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1.

Background

1.1

Fusion Assets is a wholly owned subsidiary of the council which focuses on delivering
physical economic regeneration projects across North Lanarkshire and in particular
office and industrial development – a market where there is otherwise little private
sector investment and limited speculative development. Unlike more traditional council
owned property companies, Fusion Assets is more akin to an urban regeneration
company whose role is focused on the redevelopment of vacant and derelict land and
brownfield sites rather than commercial property management.

1.2

It should be noted that Fusion Assets does not receive an on-going or recurring
management fee from the council for the delivery of services but rather uses grant
funding from the council’s annual Vacant & Derelict Land Fund (VDLF) allocation from
the Scottish Government as enabling investment for the acquisition and redevelopment
of vacant and derelict land sites. In taking this forward, Fusion Assets has developed
a unique and innovative development model where the value of an
acquired/remediated land site, together with other loan funding and Fusion’s reserves,
is used as equity to set up a joint venture partnership with the private sector that will
fund and manage the commercial redevelopment of said site. Once complete and
let/partially let, unless restricted by the terms and conditions of any grant funding, this
asset is sold to a private sector investor with returns used to pay off loan funding and/or
re-invested in future regeneration projects.

1.3

Fusion Assets operational and financial performance was previously considered by the
former ALEOs and External Bodies Monitoring Sub Committee on a six monthly basis.
Following changes to the council’s Scheme of Administration, responsibility for
oversight of service delivery by arm’s length bodies now rests with the relevant service
committee. The functions delivered by Fusion Assets on behalf of the council fall within
the Terms of Reference of the Enterprise & Growth Committee and Fusion Assets’
Performance Reports will now be submitted to this committee every 6 months in line
with the council’s Strategic Performance Framework as approved by members in
November 2019.

1.4

In addition to performance monitoring by service committees, the Audit and Scrutiny
Panel holds responsibility for ensuring the effectiveness of the administrative and
financial governance of all of the council’s ALEOs (including Fusion Assets) whilst the
Policy and Strategy Committee retains responsibility for considering the outputs from
reviews by the council into its arm’s length delivery arrangements, including
recommendations in relation to Best Value and potential future delivery options.

2.

Report

2.1

Operational Performance Indicators

2.1.1 Fusion Assets’ performance is reported on a six monthly basis to committee with the
current indicators developed to show this company’s contribution to North
Lanarkshire’s wider economy. These indicators also demonstrate where the company
is contributing to the council’s strategic priorities particularly in relation to The Plan for
North Lanarkshire and the council’s Economic Regeneration Delivery Plan.
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2.1.2

The performance indicators are listed in Appendix 1 along with outcomes achieved
during the period 1 April 2020 to 30 September 2020.

2.2

Financial Performance Indicators
Financial Performance 1 April 2019 to 31 March 2020

2.2.1

The company’s draft unaudited annual accounts to 31 March 2020 reports a projected
net surplus of £0.513m (after consideration of a net operating expenditure of £0.127m).
This favourable outturn is primarily due to the sale of its investment in Central Assets
(Scotland) LLP (Western Campus) in October 2019 with a net development gain of
£0.559m. A summary of the 2019/20 financial performance is provided at Appendix 2
along with previous year comparator outturn position.
Overall Financial Standing as at 31 March 2020

2.2.2

Appendix 3 gives an update on the overall financial standing of the company, as at
31st March 2020 together with the previous year’s comparator figures. As can be seen
a healthy current asset to liabilities ratio of 1.96 is reported, which gives assurance
the company has sufficient resources to meet its current commitments.
2020/21 Budget and Financial Projections

2.2.3

The company approved a 2020/21 operating budget with projected net operating cost
of £0.098m, which is a reduction of £0.030m on the 2019-20 budget. This is primarily
due to increased rental income of £0.046m and other income of £0.024m, partly offset
by increased expenditure of £0.043m.

2.2.4

Based on their financial statements to 30 June 2020, Fusion Assets is currently
projecting a minor underspend of £0.010m. A summary is provided at Appendix 4
along with previous year comparator outturn position.

2.2.5

Reflecting the regeneration and project-based nature of Fusion Assets, the company’s
project (capital) development expenditure is monitored cumulatively with spend on all
projects fully tracked back to each project’s inception. The summary financial position
of the projects is outlined in table 1 below.

Table 1
Budget

Actual

Projection

Expenditure
(VDLF & Non
VDLF)
Income (VDLF
& Non VDLF)

(18,114,803)

(15,459,834)

(18,412,615)

Variance (Budget vs
Projection)
(297,812)

21,920,643

14,760,545

22,353,345

432,702

Net
Cost/Surplus

3,805,840

(699,289)

3,940,730

134,890

2.2.6

As outlined above, cumulative expenditure of £18.115m has been approved, which will
be met from budgeted income of £21.921m, a combination of VDLF grant,
Regeneration Capital Grant funding, anticipated capital receipts and Fusion Assets
own resources. An overall surplus of £3.941m is currently projected, which is a
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decrease of £0.176m than previously reported. These are estimates reflecting current
valuations of land transfers and receipts from onward sales, which may fluctuate,
impacting the surplus projected.
2.2.7

As at 30 June 2020 net costs of £0.699m are reported, with a projected £2.953m of
expenditure to be incurred on pre-development and building works. Further receipts
of £7.592m are still anticipated, mainly from the onward sale of developments and
VDLF funding.

2.2.8

It should also be noted that the total development investment of the current portfolio is
in the order of £40m, which predominantly rests with the joint venture companies and
excludes some £9m of predevelopment works funded through VDLF grants. Fusion
Assets’ share of total development costs will be in the order of £7- £8m and will consist
of a mixture of land, cash contributions and recycled receipts.
Cash Flow Forecast to June 2020

2.2.9

The company requires effective cash management to support its development
programme therefore the cash position is closely monitored, with the cash balance as
at 30 June 2020 totalling £2.712m. Based on estimated expenditure and receipts until
June 2022, it is forecasted that there is sufficient funding available to carry out the
proposed development programme. The lowest cash balance is forecast at £0.432m
in March 2021, before levelling out to £1.78M by Jun 2022.

2.3

Key Achievements & Highlights (2020/21 – Q 1&2)

2.3.1 The impact of Covid-19 on Fusion Assets has to date been minimal and has resulted
in only the loss of only one sitting tenant at Link Park (Building 1) although this unit has
subsequently been re-let to a facilities management company, Apleona.
2.3.2 Gartcosh Estates LLP (a joint venture between Fusion Assets and J Smart & Co.) have
now let the recently completed 18,000sqft development at Gartcosh Business
Interchange (the first commercial business to locate to this site) and are now looking
to progress the development of a further two large scale units, totalling an additional
42,000sqft in size, as part of the first phase of this development.
2.3.3 Through the 2019/20 VDLF Programme, Fusion Assets were awarded funding to
support the development of two projects: Link Park and Biocity Expansion Site.
2.3.4 Although delayed slightly as a result of Covid-19, contractors have now been appointed
to undertake ground remediation and enabling works to enable the development of the
remaining part of Link Park (Plot 1). In addition site investigation works are now taking
place to support Fusion Assets’ acquisition of a derelict land site within the Biocity
complex (Chapelhall) and its eventual redevelopment as an expansion site for biotech
industries.
2.3.5 Lastly, Fusion Assets has recently secured £0.8M through North Lanarkshire’s
2020/21 VDLF Programme: £0.75M to support the acquisition of the remaining part of
Plot 1 at Gartcosh Business Interchange for future commercial development; and
£0.05M for feasibility works at the planned business park currently under development
at Ravenscraig.

Page 36 of 58

3.

Equality and Diversity

3.1

Fairer Scotland Duty
Promoting inclusive growth sits at the heart of the council’s Ambition Programme.
Fusion Assets will contribute towards this goal through the delivery of activity that
supports the council to meet its Fairer Scotland Duty and address socio-economic
disadvantage by:
•
•

3.2

promoting and enabling investment that will create and improve access to new
and better employment opportunity; and
working as part of North Lanarkshire’s ERDP Business &Industry Group to
ensure effective linkage between economic opportunity, skills and work-force
development.

Equality Impact Assessment
Fusion Assets aim to ensure that any potential adverse equalities impacts as a result
of policy and/or plans developed are minimised or negated where possible.

4.

Implications

4.1

Financial Impact
Fusion Assets does not receive an on-going or recurring management fee from the
council for the delivery of services but rather uses grant funding from the council’s
Vacant & Derelict Land Fund (VDLF) allocation as enabling investment for the
acquisition and redevelopment of vacant and derelict land sites.
The council did, however, award Fusion Assets £1.4M through the 2019/20 VDLF
Programme and a further £0.8M through the 2020/21 Programme for a variety of
industrial development projects.

4.2

HR/Policy/Legislative Impact
This report has no HR, Policy or Legislative impact.

4.3

Environmental Impact
The environmental impact of any projects progressed as part of the ERDP has/will be
assessed as part of the business case process.

4.4

Risk Impact
Fusion Assets’ initial risk register review took place in spring 2019 and has been
uploaded to the council’s Fig Tree Risk Register. This risk register is reviewed annually.
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5.

Measures of success
Fusion Assets’ measures of success will be reflected in the level of physical
regeneration works which they deliver together with economic outcomes achieved
from investment made. For 2020/21 this will include:
•
•
•
•
•

6.

1.64ha of V&DL improved and remediation at key business locations to support
future commercial development;
The acquisition of 0.41ha of V&DL to support the expansion of biotech
industries at Biocity
the acquisition of 3.18ha of V&DL to support the continued development of
Gartcosh Industrial Park;
the procurement of feasibility works to support potential future industrial
development at Ravenscraig; and
the full letting of Link Park, Plot A1 (Building 1) and Gartcosh Industrial Park
(Building 1).

Supporting documents
Appendix 1:

Fusion Assets Ltd - 2020/21 Performance Measures, Targets and
Outcomes

Pamela Humphries
Head of Planning and Regeneration
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Appendix 1
Fusion Assets Ltd - 2020/21 Operational Performance Measures, Targets and Outcomes
Area of Activity

Performance
Indicator

2020/21
Achieved Comments
Target
To Date
Outcome
Improve economic opportunities and outcomes
1
1
Target – 1.64ha: for enabling and site remediation works at Link
Park (Plot A1 – phase 2) – already included as part of cumulative
total

Cumulative
Total
(Since 2011)

Support development of
strategic investment sites,
Enterprise Areas and industrial
parks

Number of
infrastructure
works to
support
strategic
industrial sites

Area of Activity

Performance
Indicator

2020/21 Businesses Accommodated by Site as at
30th September 2020

Comments

Number of
new gross
businesses
re-located

Dundyvan
Enterprise
Park
Western
T
Campus
A
R Drumpellier
G
E Link Park
T (Building 1)
Gartcosh
(Building 1)

Dundyvan Enterprise Park was sold in
early 2018 and Western Campus in
October 2019. Businesses
accommodated at these sites have not
been counted from date of sale.

Cumulative
Total
(Since 2011)
13

Support businesses in
expansion and development

N/A

N/A
0
1
1

Dundyvan
Enterprise
Park
Western
A
Campus
C
T Drumpellier
U
A Link Park
L
Gartcosh

N/A

N/A
0
1

Drumpellier Business Centre is now
fully let with one company leasing two
of the four office spaces available

1

8

12
3
3
1

Gartcosh (Building 1) is now fully let
whilst Link Park (Building 1) has one
5000sqft unit still available for let.

Total Number of businesses accommodated when properties under ownership of Fusion Assets/Fusion Assets JV.
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32

Area of Activity

Performance
Indicator

2020/21 Number of Gross Jobs Created by Site as
at 30th September 2020

Enhance the number of
direct, indirect and induced
jobs

Number of
new direct
gross jobs
created (FTE)

TARGETS
Dundyvan
Enterprise Park
Western Campus
Drumpellier
Link Park
(Building 1)
Gartcosh
(Building 1)

N/A
0
7

ACTUAL
Dundyvan
Enterprise Park
Western Campus
Drumpellier
Link Park

24

Gartcosh

N/A

N/A
N/A
0
6
25

Comments

Cumulative
Total
(Since 2011)

Dundyvan Enterprise Park was sold
in early 2018 and Western Campus
in October 2019. Jobs created at
these sites have not been counted
from date of sale.

119
166
35
43

Drumpellier Business Centre was
fully let pre April 2020. As such,
there was no additional job creation
targets for this site for 2020/21.

25

Total Number of gross jobs created when properties under ownership of Fusion Assets/Fusion Assets JV.

Area of Activity

Performance
Indicator

Improve brownfield and
vacant & derelict land

Total of vacant
and derelict
land improved
(ha)
Total of vacant
and derelict
land taken off
register (ha)

Vacant & derelict land sites
removed from register

V&DL acquired for
commercial development

V&DL
acquired (ha)

388

2020/21
Actual Outcomes
Comments
Target
as at 30 September
Outcome
2020 (ha)
(ha)
Improve the health and wellbeing of our communities
1.64
0
Target – 1.64Ha for enabling and site remediation
works at Link Park (Plot A1 – phase 2) – already
included as part of cumulative total

Cumulative
Total - ha
(Since 2011)

0

0

Previous land removed to date includes from
Dundyvan Enterprise Park, Western Campus, Link
Park (part) and Drumpellier Business Park (part)

3.76

2.52

0

Previous sites acquired include: Condor Park,
Dundyvan Enterprise Park, Gartcosh Phase 1 & 2,
Lanarkshire Enterprise Park, Link Park Plot A1 & A2,
Western Campus and Westfield Point.

12.36
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13.79

Sites to be acquired in 2020/21: Gartcosh Phase 3
(2ha) and Biocity Expansion (0.52ha)
Area of Activity

Leverage on
Council
Investment

External Funding Leverage by Fusion Assets (Completed Projects)

Project
Total Project
Spend

Dundyvan

Comments

Improve North Lanarkshire’s Resource Base
Western
Gartcosh
Link Park – excluded until full
Drumpellier
Campus
Phase 1
development completed/financed

Cumulative
Total
(Since 2011)
Total

£2,985,993

£4,209,915

£5,541,621

£1,646,596

£162,917

£748,564

£976,000

£300,000

NLC

N/A

£99,351

N/A

N/A

RCGF

N/A

N/A

N/A

£1,116,591

Private Sector

£387,750

£631,000

£857,000

£115,000

Fusion

£530,326

£631,000

£524,000

£115,000

£1,800,326

£1,905,000

£2,100,000

£3,184,621

N/A

£7,189,621

VDLF

Loan Finance
Ratio of
Leverage
achieved from
NLC investment
(including VDLF
Funding)

18:1

5:1

6:1
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5:1

Gartcosh Phase 1: Excludes VDLF
investment made in Phase 1B as this
not currently financed.
NLC secured an additional £108,000
capital receipt from NLC’s purchase
of site for Gartcosh Phase 2.

£14,384,125
£2,187,481
£99,351
£1,116,591
£1,990,750

6:1

Forecast GVA & Employment Impact of Projects Completed to Date
Development Name

Dundyvan Enterprise
Park
Western Campus
Gartcosh Industrial
Park (Building 1)
Enterprise House,
Drumpellier Business
Park
Link Park, Newhouse
(Building 1)
TOTAL
*1
*2

*3

Construction Jobs
(PYE)

Construction Impact
– GVA (£) *2

Employment By 2030*3

£2,823,000

18.8

£983,860

312 jobs

+ 0.5%

£37M

£3,362,000
£1,310,000

22.4
8.7

£1,172,259
£455,297

357 jobs
175 jobs

+ 0.7%
+ 0.1%

£50M
£7M

£1,046,000

7.0

£366,331

65 jobs

+ 0.02%

£2M

£1,100,000

7.3

£382,030

156 jobs

+ 0.1%

£8M

£9,641,000

64.2

£3,359,777

+ 1065 jobs

+ 1.42%

£104M

Construction
Spend *1

GVA Impact By 2030 *3
Local Economy
Value

Excludes site acquisition and remediation costs
Person Year Equivalent (PYE) construction impacts are reported as gross impacts and as such do not take account of displacement or leakage to the

local economy. Source: Scottish Annual Business Statistics 2019
Employment and GVA impacts take in to account direct impacts (changes in employment and GVA as a direct result of these commercial
developments), indirect impacts (impacts on supply chains) and induced impacts (household spending as a result of wages earned both via direct and
indirect impacts). The uplifts in GVA and employment figures are based on a number of assumptions around the occupancy rates and types of
businesses occupying these premises as well as macro-economic factors such as Brexit. The model on which 10 year Employment and GVA forecasts
were produced was developed before the Covid-19 global pandemic and therefore may prove optimistic. Source: NLC oxford Economics Model 2019
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Appendix 2

Fusion Assets Limited
Financial Performance as at 31 March 2020

Income & expenditure

Rental Income
Bank Interest

2019/20
Provisional
Budget
Outturn
£
£
86,723
102,048

Variance
£
15,325

2018/19
Commentary
Final
Outturn
£
17,440 Under-recovery in income at Newhouse Building
due to lease agreements
8,530 Bank interest received

7,000

12,608

5,608

Investments

0

566,325

566,325

Misc

0

28,951

28,951

Total Income

93,723

709,932

616,209

117,450

Expenditure:
Staff costs

(103,600)

(102,705)

895

(95,358)

Board Costs

(15,000)

(15,041)

(41)

(14,992)

Operating Costs

(92,750)

(74,304)

18,446

(9,576)

(9,838)

(262)

Total Expenditure

(220,926)

(201,888)

19,038

(206,129)

Net Surplus/Deficit
Accounting adjustments:

(127,202)

508,045

635,247

(88,679)

Release of deferred grant income

0

537,600

537,600

846,833

Unrealised gain/(loss) on
investment property
Impairment

0

(19,569)

(19,569)

230,618

0

(537,600)

(537,600)

19,672

P&L Adjustments

0

41,307

41,307

0

Tax provision

0

(16,334)

(16,334)

(132,898)

(127,202)

513,448

640,650

875,545

Running Costs

Increase / (Utilisation) of
Reserves

91,469 Net proceeds from sale of investments
10 Primarily exclusivity agreement re Newhouse A2 &
grant income in respect of feasabilty studies

(86,534) Underspends in project management, development
fees, professional fees, land management and
PR/Marketing
(9,245)
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Appendix 3
Fusion Assets
Overall Financial Standing - Balance Sheet as at 31 March 2020
Balances/ Indicator

as at 31 March
2020
£'000

as at 31 March
2019
£'000

Movement

Commentary

£'000

Fixed Assets:
Investments
Investment Property
Plant & Equipment

(631) Joint Ventures - an decrease of £0.631m from previous year due to sale of investment in
Central Assets LLP.

857

1,488

1,795

1,795

1

2

2,654

3,286

2,900

2,874

520

592

2,763

1,790

973 Increase in balance primarily due to receipt due to sale of investment of £1.190m

6,183

5,257

926

(3,151)

(3,371)

220 Deferred income (VDLF), accruals, tax

(3,151)

(3,371)

220

3,031

1,886

1,145

(2,353)

(2,353)

3,332

2,818

1.96

1.56

0 Newhouse Building 1
(1) CCTV Equipment
(632)

Current Assets:
Stocks
Trade Debtors
Bank

26 Work in progress
(73) Debtors, VAT recoverable, deferred taxation, accrued income, prepayments

Current Liabilities:
Other Creditors inc. VAT & other taxes

Net current Assets/(liabilities)
Creditors: Amounts falling due over 1 year
Net Asset / (Liabilities)

Current Ratio

0 Deferred income (Boots)
513

0.40 A comparison of current assets, current liabilities and short term loan obligations,

gives a net current asset position of £3.031m, and a healthy current ratio of 1.96,
which gives assurance the company has sufficient resources to meet its current
commitments
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Appendix 4

Fusion Assets Limited
Financial Performance as at 30th June 2020
Income & expenditure

Rental Income
Bank Interest

Annual
Projected
Projected
Budget
Outturn
Variance
£
£
£
133,614
120,511
(13,103)

2019/20
Commentary
Final
Outturn
£
48,110 Under-recovery in income at Newhouse Building
due to lease agreements
12,511

8,500

8,500

0

0

0

0

24,000

24,000

0

Total Income

166,114

153,011

(13,103)

Expenditure:
Staff costs

(156,300)

(124,374)

31,926

Board Costs

(15,000)

(15,011)

(11)

Operating Costs

(83,925)

(92,938)

(9,013)

(8,500)

(8,437)

63

Total Expenditure

(263,725)

(240,760)

22,964

(200,156)

Net Surplus/Deficit

(97,611)

(87,750)

9,861

(110,584)

Investments
Misc

Running Costs
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0
28,951 Exclusivity agreement re Newhouse A2

89,572

(102,705) Underspend due to delay in recruitment
(15,041)
(72,477) Increased expenditure due to legal and marketing
costs in relation to lease agreements
(9,933)
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AGENDA ITEM 6

North Lanarkshire Council
Report
Enterprise and Growth Committee
☒approval ☐noting

Ref

Date 05 November 2020

Contract Award for Lanarkshire Business Gateway Services
From

Pamela Humphries, Head of Planning and Regeneration

Email

Weiry@Northlan.gov.uk

Yvonne Weir, Enterprise

Telephone Manager 07508 001238

Executive Summary
Committee is asked to approve the award of a contract for Lanarkshire Business Gateway
Services (the ‘Contract’) to Enterprise North East Trust Limited trading as “Elevator”.
The Contract is for an initial period of two years anticipated to commence on 01 March 2021.
The Council reserves the right to extend the Contract for additional periods up to a maximum
of a two further years in separate one year increments.
The value of the Contract shall not exceed Five Million Six Hundred Thousand Pounds
Sterling (£5,600,000) which includes a One Million Pounds Sterling (£1,000,000)
contingency fund. The Council may use the contingency fund at its sole discretion to achieve
additional ad-hoc business support objectives as part of its flexible response to emerging
economic challenges and opportunities.

Recommendations
It is recommended that the Committee approves the award of the Contract to Enterprise
North East Trust Limited trading as “Elevator” for the maximum value of £5,600,000.
This recommendation follows the completion of a contract award procedure, where the
tender recommended for award has been evaluated as providing the most economically
advantageous tender in terms of both cost and quality.

The Plan for North Lanarkshire
Priority

Improve North Lanarkshire's resource base

Ambition Statement (5) Grow and improve the sustainability and diversity of North
Lanarkshire's economy
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1.

Background

1.1

Business Gateway is a publically funded service that provides free business support
and impartial advice for start-up and existing businesses based in Scotland.
Following changes to the delivery of local economic regeneration agreed in 2007, the
delivery of the Business Gateway service across Scotland was transferred to local
government on 01 April 2008 in order to align more closely with local priorities and
economic development.

1.2

Since then, local authorities in Scotland have been responsible for the delivery
services in local areas with eighteen Lead Local Authorities (LLA) coordinating the
delivery on behalf of the local authorities in their respective Business Gateway
region. In Lanarkshire, the LLA is North Lanarkshire Council (the “Council”), who
manage service delivery across both North and South Lanarkshire geographic
regions. This Contract will be the fourth generation of Business Gateway service
provision procured since 2008.

1.3

The Lanarkshire Business Gateway Service delivers business advisory services and
workshops to both start-up and existing businesses across Lanarkshire on behalf of
the Council and South Lanarkshire Council (SLC). Services delivered via the Contract
shall provide support to pre-start, start-up, existing businesses and businesses with
ambitious growth potential as well as providing a valuable mechanism of recovery for
businesses impacted by the Covid-19 pandemic.

1.4

Both the councils are committed to increasing the entrepreneurial culture within
Lanarkshire; supporting business competiveness, employment opportunities and
inclusive growth. The Business Gateway Service has a focus on supporting and
developing Lanarkshire based Small to Medium sized Enterprises (SME’s).

2.

Report

2.1

A user intelligence group (the ‘UIG’) of technical representatives from the Council and
SLC, and procurement representation from the Council’s Corporate Procurement
Team was formed to review technical specifications, discuss trading processes,
market conditions and trends, ways to maximise community benefits and
sustainability and to agree the procurement strategy that would deliver maximum
benefit for both councils via the Contract.

2.2

The initial estimated value of the Contract dictated that the contract award procedure
be undertaken in accordance with the Public Contracts (Scotland) Regulations 2015.
The Contract opportunity was published in the OJEU and on the Public Contracts
Scotland website with the Open procurement procedure adopted.

2.3

Based on the criteria and scoring methodology set out in the invitation to tender
package, an evaluation of the tender responses was completed by members
identified by the UIG. Selection stage responses were assessed first and complaint
tenderers that satisfied / declared that they met the minimum selection stage criteria
progressed to the award stage evaluation. Following identification of the
recommended tenderer, their selection stage response was assessed in more detail
to ensure they satisfied the minimum selection stage criteria applied.
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2.4

The Contract award recommendation is made on the basis of the tenderer who
submitted the most economically advantageous tender.

2.5

The tender submitted by Elevator has been evaluated as representing the most
economically advantageous tender for this Contract.

2.6

Appendix 1 confirms the scoring achieved by each tenderer, further details of the
contract award procedure is provided in Appendix 2.

2.7

Officers from Planning and Regeneration will be responsible for managing the
Contract which will be undertaken in accordance with the Council’s agreed approach
to contract and supplier management.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
The report is not about a key strategic decision and not subject to the Fairer Scotland
Duty.

3.2

Equality Impact Assessment
An Equality Impact Assessment has been undertaken and the award of the Contract
would not discriminate against any protected characteristic. The Contract has
mechanisms in place to ensure service are accessible to all.

4.

Implications

4.1

Financial Impact
The maximum value of the Contract is £5,600,000 including any option to extend the
Contract.
The costs associated with delivery of the Contract are available from the Council’s
Revenue Support Grant allocated via the Scottish Government.
The maximum Contract value detailed above includes a £1,000,000 contingency
should any additional funds be allocated to the Council by the Scottish Government
or European Regional Development Fund. The use of the contingency fund will be at
the Council’s sole discretion and the Council is not obliged to use any or all of the
allocated contingency amount.
Price Savings / Increases
The Contract is not expected to deliver cashable procurement savings when
compared to current contract rates. A maximum budget was advised within the ITT
package which all compliant tenders met. Any savings that may come to fruition
within the Contract shall be reinvested into the Contract to maximise the demand for
the services.
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Price Stability

4.2

Prices submitted by Elevator are fixed and unchangeable for the entire duration of
the Contract.
HR / Policy / Legislative Impact
Community Benefits
The Council is committed to maximising the delivery of community benefits. The
procurement included a community benefit requirement, this approach is designed to
deliver local community benefits where possible.
Within their Tender, Elevator committed to deliver the following community benefits
within the Contract:

Community Benefit Type

Quantity
Committed

Educational Sponsorship Programme

1

Educational Visits

4

Industry Awareness Event

1

Work Experience Placement for an individual16+ years of age

1

Financial Support for a Community Project / Organisation

1

Non-financial support for a Community Project / Organisation

1

The community benefits delivered as part of the Contract does not include the
creation of jobs or apprenticeships.
Fair Work Practices
Elevator have demonstrated commitment to Fair Work practices within the Contract
which is highlighted by them being an accredited Living Wage employer.
Equalities
The procurement procedure excluded any tenderer where a complaint had been
upheld after investigation by the Equality and Human Rights commission or its
predecessors and a failure to take remedial action.
TUPE Impact
Elevator recognise that TUPE (Transfer of Undertakings (Protection of Employment)
Regulations 2006) applies to the Contract. On award of the Contract, Elevator has
advised that they assume to undertake the employment responsibilities for the staff
connected to the delivery of the Contract from the incumbent provider.
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4.3

Environmental Impact
There is no environmental impact arising from this report.

4.4

Risk Impact
There are no significant risk implications arising from this report. Prior to award of the
Contract, mitigation measures will be put in place to minimise disruption to service
delivery.

5.

Measures of success
The Contract will deliver the following outcomes;

5.1

the appointment of a service provider who has the experience and capability to
deliver an innovative, high quality and responsive Business Gateway service that will
deliver the minimum delivery targets within the Contract;

5.2

the contract award procedure is compliant with the procurement legislation and
internal procedures;

5.3

that best value is both demonstrable and achieved;

5.4

that the Contract secures a range of community benefits;

5.5

that the Contract secured payment of the Scottish Living Wage to staff employed in
the delivery of the Contract;

5.6

that the Contract performance is proactively managed against a number of local Key
Performance Indicators and national targets; and

5.7

a collaborative approach to the procurement of the requirement, minimising the
burden on internal resource and leveraging the economies of scale.

6.

Supporting documents

Appendix 1

Summary of Tender Evaluation Process

Appendix 2

Summary of Procurement Process

Appendix 3

SME status and location of all Tenderers

Pamela Humphries
Head of Planning and Regeneration
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Appendix 1 – Summary of Tender Evaluation Process
Final
Rank

Tenderer Name

Total
Tender
Score (%)

Recommended
for Contract
Award

1

Enterprise North East Trust Limited T/A Elevator

86.51%

Yes

2

Lanarkshire Enterprise Services Limited

78.70%

No
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Appendix 2 – Summary of Procurement Process
Contract Title

Response

Procurement Procedure Utilised:

Open Procedure

Governing Legislation / Regulations:

Public Contracts (Scotland) Regulations
2015

Date Contract Notice Published:

23 July 2020

Total Expressions of Interest:

26

NLC Based % of Expressions of Interest:

2

Tender Return Deadline:

03 September 2020

Number of Tenders Received:

3

Tenders Received from SME’s:

3

Tenders Received from NLC Based Tenderers:

1

Number of Non−compliant Tenders:

1

Number of Compliant Tenders:

2

Number of Recommended Tenderers:

1

Basis of Contract Award:

Quality:

80%

Price:

20%

Evaluation Team:

• Enterprise Team – Planning and
Regeneration
• Planning and Economic Development
Services, SLC

Anticipated Contract Start Date:

01 March 2021

Total Contract Period (Months):

48 (24 + 12 + 12)

Maximum Total Contract Value:

£5,600,000
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Appendix 3 – SME Status and location of all Tenderers

Name of Tenderer

Size of Tendering
Organisation
(Micro, Small,
Medium or Large)

Location
(Local Authority /
Council Area)

Decode Cyber Solutions Limited

Micro

Glasgow City

Enterprise North East Trust Limited T/A
Elevator

Medium

Aberdeen City

Lanarkshire Enterprise Services Limited

Small

North Lanarkshire
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AGENDA ITEM 7

North Lanarkshire Council
Report
Transformation and Digitisation Committee
☐approval ☒noting

Ref

Date 18/11/20

Contracts awarded below Committee approval threshold
From

Head of Asset and Procurement Solutions

Email

proudfootg@northlan.gov.uk

Telephone

Graham Proudfoot
01698 403957

Executive Summary
This report notifies the Committee of the contracts awarded between 1 July 2020 and 30
September 2020. It sets out those contracts awarded with a value below the financial
threshold requiring Committee approval.

Recommendations
It is recommended that the Transformation and Digitalisation Committee:
• Note the content of this report and the accompanying appendix

The Plan for North Lanarkshire
Priority

Improve North Lanarkshire's resource base

Ambition statement

(18) Ensure our digital transformation is responsive to all people's
needs and enable access to the services they need

1.

Background

1.1

The Councils General Contract Standing Orders (the ‘GCSOs’) outline financial
approval thresholds for contracts for goods, works and services. Contract awards
above £500,000 for Supplies and Services and above £2,000,000 for Works require
approval by the Committee. These contract awards are considered by the Committee
on a case by case basis.

1.2

Where the value of a contract award is between £50,000 and £500,000 for Supplies
and Services and between £500,000 and £2,000,000 for Works, GCSOs require that
the Head of Asset and Procurement Solutions award these contracts on behalf of the
appropriate Chief Officer.

1.3

The Head of Asset and Procurement Solutions is required to notify Committee on a
regular basis of any such contracts awarded.

2.

Report
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2.1

The GCSOs require that contracts in excess of £500,000 for supplies and services and
£2,000,000 for works are approved, on a case by case basis, by the Committee before
award.

2.2

The GCSOs require that contracts with a value above £50,000 but less than £500,000
for Supplies and Services and above £500,000 but less than £2,000,000 for Works are
awarded by the Head of Asset and Procurement Solutions on behalf of the appropriate
Chief Officer.

2.3

The contracts awarded by the Head of Asset and Procurement Solutions that are
under the £500,000 Committee financial approval threshold for Supplies and Services
and £2,000,000 for Works in the period from 1 July 2020 to 30 September 2020 are
detailed in Appendix 1.

3.

Equality and Diversity

3.1

Fairer Scotland Duty - No impact under the Fairer Scotland Duty in relation to this
report

3.2

Equality Impact Assessment - No impact under the Equality Legislation in relation to
this report.

4.

Implications

4.1

Financial Impact - Through robust procurement strategy and proactive management
of contract cycles, aggregating spend and carrying out competitive procurement where
appropriate, should help minimise financial waste and achieve Best Value for Council
contracts.

4.2

HR/Policy/Legislative Impact - Contracts awarded by the Council are compliant with
GCSOs and procurement legislation.

4.3

Environmental Impact - There are no sustainability impacts directly arising as a result
of this report.

4.4

Risk Impact - Contract award procedures may be susceptible to legal challenge if they
are not discharged in accordance with GCSO and procurement legislation.

5.

Measures of success

5.1

Contracts support the delivery of Council and service priorities.

5.2

Appointment of contractors who have suitable experience and capability to deliver the
required supplies, services or works.

5.3

Contracts awarded by the Council are compliant with GCSOs and procurement
legislation.

5.4

The Council’s Contract Register is kept updated by services and management
information is comprehensive and accurate.

5.5

Best Value is both demonstrable and achieved.
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6.

Supporting documents

6.1

Appendix 1 – Summary of contracts awarded.

James McKinstry
Head of Asset and Procurement Solutions
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APPENDIX 1
Contract Description

Rental of Co-Location Data
Centre
Netcall
Telephony
System
Upgrade & Maintenance 2020-21
Data Connectivity for Mobile
Devices for Vulnerable Families

Contract
Award
Date

Contract
Start
Date

Contract
End Date

Contract
Extension

21/07/2020

27/07/2020

26/07/2023

20/07/2023

30/07/2020

30/07/2020

29/07/2021

10/09/2020

11/09/2020

10/09/2021

Contract Value
(inc extension)

Successful
Tenderer

(£s)

PreProcurement
Estimate
(£’s)

£154,069.55

£200,000.00

Datavita Ltd

Services

1

DAF3

29/07/2021

£119,659.00

£119,659.00

Services

1

N

10/09/2021

£79,440.00

£80,000.00

Netcall Telecom
Ltd
Cantium Business
Solutions Ltd

Services

1

DAF3

*Key – Procurement Route
CO -

Contract Open Procedure

CR -

Contract Restricted Procedure

FO -

Framework Open Procedure

FR -

Framework Restricted Procedure

FMCC -

Mini Comp Council Framework

FMC3 -

Mini Comp 3rd Party Framework

DAFC -

Direct Award Council Framework

DAF3 -

Direct Award 3rd Party Framework

N-

Negotiated Contract

EXT -

Extension to Contract/Framework
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Supplies
Services
Works

No of
Tenders
Route*
Received

