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In response to the current pandemic the Scottish Government took the decision to delay
the full roll-out of 1140 hours of ELC, however remain fully committed to the benefits of the
expansion and anticipate that full delivery would be achieved by all Councils by August
2021.
Despite the impact of COVID-19 and the extreme challenges the ELC team has faced in
relation to the closure of settings, the delivery of critical childcare and the planning of sector
recovery, North Lanarkshire Council achieved full delivery of 1140 hours by 30 September
2020.
The First Minister recently acknowledged the huge amount of work that has gone into
supporting children and families across North Lanarkshire Council over this difficult time
and has personally thanked the ELC team.
This report provides Education and Families Committee with a progress update on the
1140 hours ELC expansion programme within North Lanarkshire.

Recommendations
It is recommended that Education and Families Committee:
(1) Note the progress of the 1140 hours ELC Expansion Programme
(2) Note Heathery Park FLC has been withdrawn from the infrastructure programme
and design proposals and costings for alternatives are being developed.
(3) Note the current financial position of the programme as per Section 2.9

The Plan for North Lanarkshire
Priority

All priorities

Ambition statement

(7) Enhance collaborative working to maximise support and ensure
all our children and young people are included, supported, and safe

1.

Background
North Lanarkshire has achieved the delivery of the 1140 hours programme in all early
learning and childcare settings – including private providers – in accordance and
compliance with Scottish Government and Public Health guidance.
The safety of children and staff is our priority and contingency arrangements and
guidance in relation to the current pandemic will govern future activity and service
delivery.
The ELC team continues to:
a) Comply with Scottish Government advice;
b) Complete the remaining ELC recruitment plans; and
c) Continually monitor contingency plans and infrastructure projects for nine family
learning centres and adaptations to four nursery classes

2.

Report

2.1

Early Learning & Childcare - 1140 Position

2.1.1 Committee will recall that in response to the current pandemic, Scottish Government,
in conjunction with COSLA, advised that the statutory duty to deliver 1140 hours was
suspended with a new deadline still to be determined. In line with previously advised
timescales North Lanarkshire Council, after extensive work over the last few months,
are now successfully delivering 1140 hours across all settings within the authority.
2.1.2 Due to the current ongoing pandemic, contingency arrangements are in place to
support service delivery at individual setting level in the event of a reduction of staffing
structures. A cluster contingency plan to support critical childcare has also been
developed in the event of further restrictions that would likely have an adverse impact
on the current delivery models.
2.2

Infrastructure

2.2.1 As reported previously due to Covid-19, the Council is obtaining legal advice on all
construction contracts, including the ELC nursery expansion programme, in respect to
procedures on programme delays and potential contractor claims for loss and expense.
Should formal contractor claims be received, in relation to the contracted new builds
within the infrastructure programme, it is likely that additional costs could be prevalent
and have a material financial impact. The Scottish Government issued guidance
regarding the impact of COVID-19 on construction contracts. This guidance encourages
consideration for relief to be granted providing an extension of time which will protect
the contractor from the application of Liquidated Damages. If granted this would also
provide for the recovery of additional costs incurred relating to COVID-19 with a duty on
the contractor to mitigate costs and be able to demonstrate the amounts on an open
book basis. The matter of whether relief should be granted and the consequential value
is still under consideration and discussion with Hub South West and the contractor on a
without prejudice basis. Following receipt and review of further advice and information,
the associated causal financial and operational impact with regards to construction

contracts will be incorporated into future reports and reported to the ELC expansion
delivery Board, the Strategic Capital Delivery Group (SCDG) and Committee accordingly
for further consideration.
2.2.2 New Build Sites / Extensions & Adaptations
Committee will recall that the ELC infrastructure construction projects re-commenced on
15/06/20 in line with the Scottish Government (Covid-19) Construction Sector Guidance.
Table 1 demonstrates the original target dates from commencement / ceassation of
builds, adjusted for delays due to Covid-19 to give an indicative revised completion date
for each programme of work as it currently stands.
Table 1
Site

New Builds
Petersburn FLC
Innerleithen FLC
Broomlands FLC
Calderview FLC
Abernethyn FLC
Nertherton FLC
Forgewood FLC*
Cumbernauld Village FLC*
Heathery Park FLC
Extensions / Adaptations
Shawhead Nursery Class
Whitelees Nursery Class
St Augustine’s Nursery
Class
Townhead Nursery Class
Holy Family Nursery Class
St Serf’s Nursery Class
Stane Nursery Class
St Gerard’s Nursery Class

Target Start

Original Target
Finish

Revised Completion Date
due to Covid-19

28/10/19
13/01/20
28/10/19
28/10/19
28/10/19
28/10/19
24/04/20
30/04/20
01/06/20

05/06/20
17/07/20
15/05/20
22/05/20
12/06/20
22/05/20
TBC
TBC
TBC

19/11/20
11/12/20
09/10/20
06/10/20
07/12/20
18/11/20
Estimated June 21
Estimated June 21
N/A

27/01/20
09/03/20
06/04/20

12/06/20
07/08/20
17/07/20

15/01/21
22/12/20
23/10/20

11/05/20
31/07/20
17/09/18
Complete
17/01/19
Complete
17/05/19
Complete
01/08/19
Complete
* Sites not yet in contract

04/12/20
N/A
N/A
N/A
N/A

2.2.3 At present Forgewood FLC still has issues on site with regards to Scottish Water,
however it is envisaged that this build will commence and be part of the ELC estate.
Previously construction estimates, inclusive of design fees, with regards to this build
were £2.220m with revised costings now indicating an increase on this original value.
2.2.4 As reported previously Cumbernauld Village FLC was experiencing issues on site with
regards to archaeological enabling works which needed to be completed prior to formal
planning approval. Following the completion of these works it was determined that there
were no significant archaeological findings detected that would impact on the
construction of this build. It should be noted that the formal planning and conservation
area consent applications have now been approved. Previously construction estimates,
inclusive of design fees, with regards to this build were £1.630m with revised costings
now indicating an increase on this original value.

2.2.5 Following a meeting of the ELC expansion delivery Board it was agreed that due to the
existing and likely continuing issues, outlined within the appraisal report, regarding
Heathery Park FLC Committee are asked to note the removal of this site/project from
the infrastructure programme. Previously construction estimates, inclusive of design
fees, with regards to this build were £1.548m with revised costings now indicating an
increase on this original value. The Early Learning & Childcare team, in conjunction with
Assets & Procurement, are developing design proposals and costings for alternatives.
2.2.6 On completion of all associated work in relation to the above infrastructure projects
updates will be provided to the ELC expansion delivery Board and SCDG to determine
appropriate course of action with updates future updates provided to Committee
accordingly.
2.2.7 In order to comply with Care Inspectorate regulations, to support the delivery of 1140
hours and to progress the new ASN / Birth to two services within FLCs, some minor
adaptations are required. Progress has been made on the adaptations required to
ensure all nurseries can offer 1140hrs and the Family Learning Centre hubs meet the
Care Inspectorate regulations. Committee are asked to note that all services are now
delivering 1140hrs including ASN, with birth to two services rooms expected to be fully
registered by the end of October 2020.
2.3

Workforce

2.3.1 The internal recruitment of promoted posts for the purpose of expansion has
presented some challenges in relation to the appointment of positions. There have
been actions taken in recent months to address the impact of promoted posts on
the existing structure including:
a)
b)

Re-advertising all the remaining promoted posts internally (with exception of
Head of Centre designations)
Appointment of acting roles within promoted posts, with continual support
and training from ELC Team

2.3.2 Committee should note the updated position regarding the recruitment for promoted
posts as demonstrated in Table 2 below.
Promoted Post
Quality Officers
Head of Centre

Vacancies
Remaining
0
3

Depute Head of Centre

2.5

Equity & Excellence Lead
Principal Lead
Lead Practitioner

9
5
22

Comment
N/A
2 in process and 1 expected in
21/22
1.5 in process and 1 expected in
21/22
In process
In process
In process

Successful candidates will be on-boarded with the process concluded by the end of November 2020

2.3.3 Albeit, Committee should note that the continued recruitment of promoted positions
will further reduce the FTE of Early Learning Practitioners (NLC09) posts within the
ELC staffing structure there may be a requirement to consider future external
recruitment for the remainder of these positions to ensure quality. Following the
completion of the 1140 staffing requirements, the data and resultant differential in
annual revenue cost will be reported to Committee.
2.3.4 Despite the restrictions and challenges of COVID-19 the ELC team have
successfully worked through the staffing exercise to deliver 1140 hours across 105
Council settings. This includes the recruitment of 24 career changers, 71 Key
Workers (NLC07) and 136 Support Workers (NLC04). In addition, to further support
the ELC workforce an external recruitment exercise has resulted in the successful
appointment of 150 short term and casual Support Workers (106) and Key Workers
(44). It should be noted however that 35% of these candidates are awaiting return
of their PVG certificate therefore the service cannot set start dates until all
recruitment checks are cleared.
2.4

Quality

2.4.1 The Quality team assist and support in the delivery of the Council strategic vision to
provide high quality ELC services. The team are continuing to shape improvement
and delivery plans to protect, enhance and embed the following characteristics of
quality:












A high quality workforce
Strong pedagogical leadership
Warm and supportive interactions with children
A holistic curriculum
A focus on play-based learning
Good access to outdoor play
Supporting parents to engage in their children’s learning
Transitions that are well managed
Professional collaboration
High quality physical environments
Clear quality standards and robust self-evaluation and quality assurance
regimes.

2.4.2 The current situation presents challenges in relation to providing training and
professional development opportunities. The ELC team are currently developing
innovative and creative materials and approaches, which can be accessed by
individuals and staff groups. As part of this process the Council is leading a working
group, which includes representatives from across the West Partnership to further
support and enhance the range and quality of accessible opportunities for ELC.
2.4.3 A Blueprint for 2020: The expansion of early Learning and Childcare, sub-criteria
2.2 states settings must have a framework to support children’s learning that is
informed by national guidance and is appropriate to support individual children’s
development and learning focussed on active learning through play.

2.4.4 Each setting’s framework for learning will be unique to that setting, taking account
of local needs and circumstances and based on agreed shared values. It is within
this framework that settings provide experiences and opportunities to support
individual children’s learning and development.
2.4.5 Settings will find support for self-evaluation for self-improvement in this area in
Quality Indicator 2.2: Curriculum of How Good is Our Early Learning and Childcare.
Professional learning resources and case studies to support practice are also
available on the National Improvement Hub. The Care Inspectorate have also
produced Our Creative Journey which showcases good practice examples of
promoting creativity in ELC as well as other children’s services. It is based on the
Getting it Right for Every Child wellbeing indicators and is aimed at promoting good
practice in all types of ELC settings, to help all services aspire to be the best they
can be and have the greatest impact on children’s lives.
2.4.6 The ELC Quality team play a vital role in terms of support and challenge to ensure
continuous improvement across settings. As part of the quality assurance process
the ELC team track Care Inspection reports and grades to monitor and evaluate
practice and ensure appropriate support is planned and provided. Please see
Appendix 1 of this report for details of care inspectorate grades. Committee should
note settings graded as 2: weak and 3: adequate will receive targeted support to
assist them in meeting the national standard of grade 4 and above.
2.5

Facility Support Services

2.5.1 Facility Support Services is delivering nutritional hot meals to all FLCs and nursery
classes as per service delivery model pre Covid-19 in March 2020. In addition, the
service supplies healthy packed lunches to all nursery classes and new FLCs where
hot meals have not yet been implemented. The service is continuing to progress
through a recruitment exercise in order to implement a full service by mid-November
2020. Facility Support Services continue to work with external funded providers
where we currently supply hot meals and work towards increasing this service
across this sector.
2.6

Procurement

2.6.1 Committee will recall the Flexible Framework Agreement that has been set in place
with external funded providers for the delivery of 1140 hours ELC in North
Lanarkshire from 1 August 2020 until 31 July 2023.
2.6.2 This framework provides an opportunity for new ELC providers to submit an
application on an annual basis to join. The procurement exercise will be required
to be fully completed prior to admissions for session 2021/2022. The ELC team
have commenced discussions with colleagues in Assets & Procurement to enable
the process, with applications being made available to External Funded Providers
in early November 2020. On completion updates will be provided to Committee.
2.6.3 GO Award: The procurement process undertaken in 2019, to deliver a flexible
framework for the delivery of 1140 early learning and childcare hours, has recently
been successful in winning the “GO Best Procurement Leadership Award”.

2.6.4 The Framework undertook a provider neutral approach and was underpinned by the
National Standard, thus ensuring that all settings who wished to become a funded
provider – regardless of whether they are in the private, third sector or childminders
– had to meet.
2.6.5 The award was received by North Lanarkshire Council, in conjunction with the
Supplier Development Programme. Those judging the awards stated “Leadership
comes in many forms – one of which is inspiring others to raise their standards
through the sharing of best practice. That’s exactly what this organisation has done.
While not the first to adopt this particular procurement approach, the way in which
they have collaborated with others to create bespoke training support for it, and then
gone about increasing engagement with local businesses, demonstrates great
leadership”.
2.7

External Funded Provider Commission Payments

2.7.1 Committee is aware the value of the funded provider framework is 11.8m.
Committee will recall that in response to the Covid-19 pandemic the Scottish
Government issued guidance (6 April 2020) to all Councils advising that payments
should continue to be made to all private and third sector providers and childminders
who delivery statutory ELC in their settings even if the service was not operating.
Of the 190 external funded providers (42 nurseries / 148 childminders), 5 nurseries
and 60 childminders continued to deliver this service during this time. As of
September 2020 all external funded providers are now operating at normal service
delivery levels experienced pre-March 2020.
2.7.2 During the service range of 16 March 2020 to 25 September 2020 a total of £5.392m
has been paid to external funded providers. Please see Appendix 2 of this report
for further details.
2.8

Cross Boundary

2.8.1 Members will recall the recent changes that have been made to the cross boundary
protocol. This included the individual position, regarding hours being delivered,
from each authority within the West Partnership. East Ayrshire Council have
recently updated their position. They have confirmed that from mid-September
2020, children in cross boundary placements will receive 1140 hours, rather than
600 hours as previously advised.
2.8.2 Progress is well under way in regards to the sharing of cross boundary information
with other authorities. Currently 164 children, aged 3-5 years and resident in North
Lanarkshire have taken up a placement, with a funded provider, in another authority
and 98 children resident in other authorities have taken up a cross boundary
placement with a funded provider in North Lanarkshire.
2.9

Admissions

2.9.1 Members will be aware of the recent communications, which have been received
from funded providers and parents regarding late applications. The graph below

provides some clarity around the number of late applications and the offer to parents
(1st, 2nd, or 3rd, choice) for academic years 2019 and 2020.

2.9.2

Committee are asked to note the number of late applications received in 2019,
was higher than in 2020. This was due to the fact that funded providers were
delivering 1140 hours and many parents from Council settings chose to apply for
additionality within these services after the admissions closing date. Therefore,
the majority of the late applicants offered their 1st choice in 2019 was achieved
due to requests for only part of a session/week and not for 1140 hours.

2.10

Transitional Support Fund

2.10.1

Committee are asked to note that on 16 July 2020 the Deputy First Minister
announced that the Scottish Government would create a Transitional Support
Fund for Childcare Providers which would be administered by each Local
Authority individually. This fund was set up to help childcare providers in the
private, voluntary and not-for profit sectors, including out-of-school care
providers, meet the extra costs incurred to comply with public health guidance in
response to Covid-19. The fund provides one-off grants to eligible settings the
value of which is linked to registered capacities as determined by the Care
Inspectorate. Following closure of the fund on 9 October 2020 the 5 quality
officers within the ELC service had approved 69 applications with total awards
amounting to £0.432m.

2.11

Communications

2.11.1

The ELC team continues to communicate regularly with Care Inspectorate and
Trade Unions to support the delivery of critical childcare provision, recovery plans
and 1140 hours. Relationships and communications with both services are
extremely supportive, positive and reciprocal in terms of the planning and
delivery of ELC services.

2.11.2

Communication with Funded Providers continues, and meetings with both the
PVI and childminding sector have recently taken place. It has been agreed that
the frequency of meetings should be increased, to support communication,
collaboration and better working relationships. Meetings will now be held via
WebEx on a monthly basis. A meeting of the Funded Provider Working Group
has also taken place, with a further meeting scheduled to look particularly at
contingency planning, should there be a further requirement for critical childcare
provision resultant from increased Covid-19 related restrictions. While these are
more formal communications; informal communications also continue via links
with Quality Officers, emails, phone calls, etc.

2.11.3

The promotion of the 1140 hours programme has been successfully rolled out
via social media. Along with this a newsletter was published and social media
enquiries continue to be responded to.

2.12

Finance

2.12.1

Capital
The ELC Expansion (1140 Hours) capital programme has been allocated
£20.350m from the Scottish Government by way of a multi-year Capital Grant. In
the previous financial year, the SCDG allocated a further £2.200m effective from
1 April 2019 specifically for Forgewood FLC. Forgewood FLC was previously
included in the 600 hours nursery roll out and has been carried forward to the
current programme. The programme is projecting an overspend of £1.188m on
final completion of all work streams with projected expenditure of £23.738m
relative to resources of £22.550m. In the previous financial year £0.148m of
spend, out with the scope of the capital funding principles as defined by the grant,
was observed. The programme was therefore increased by £0.148m via the
mechanism of CFCR from the ELC Expansion Revenue Grant. In summary,
based on the current approved programme, there is a revised projected
overspend position of £1.039mm on final completion of all work streams. This
forecast financial outturn position as at Period 6 is reflected in the supporting
documentation of this report in Appendix 3.

2.12.2

In addition, as highlighted within Section 2.2 of this report, it has been advised
that a number of facilities included in the original approved programme are
subject to ongoing review due to operational issues. If these facilities are not
progressed as originally planned there will be a resultant change to the overall
programme costs and expected outturn. In determining the future financial
projections of the ELC expansion Capital Programme costs, further work is being
undertaken in determining the expected position of these sites in line with the
financial and operational impact of proposed solutions. This will be reported to
the ELC expansion delivery Board and SCDG on completion of this work with
further updates provided to Committee.

2.12.3

Revenue Update
Following the closure of the 2019/20 Financial Year there was a £6.000m
underspend attributable to ELC. This value has since been earmarked with an

indicative phasing of £3.000m in 2020/21 and £3.000m in 2021/22. The creation
of this reserve reflects funding allocations for ELC expansion being in advance
of operational roll out of the initiative. In the current financial year, ELC has a
total budget of £58.628m inclusive of £34.005m specific grant funding for ELC
initiatives. The Service’s budget monitoring position reported in this committee
cycle reflects a projected underspend of £3.000m within ELC at Period 6
(Appendix 4).
2.12.4

Work has been undertaken to realign ELC settings financial resources to ensure
they are reflective of 1140 provision and service delivery. Factors in relation to
pupil numbers and operational models have been considered in developing new
formulas to ensure parity across the service. This work has still to be formally
completed and considered by the ELC expansion delivery Board.

2.12.5

On completion of all updated modelling the causal financial impacts will be
reflected in future reports issued to the ELC expansion delivery Board and
Committee. The modelling process is still ongoing and will be further updated as
necessary to include further Scottish Government and / or Council directives.

2.12.6

Future Approved Savings
Committee will recall that there are approved Early Learning & Childcare savings
totalling £4.000m to be achieved by financial year 2022/23. The savings are
phased £3.000m in 2020/21 with a further £1.000m in 2022/23. Based on the
latest modelling there is increased certainty that these savings can be achieved
in full with the major caveat surrounding the long term impact of Covid-19 working
arrangements. This information will similarly be updated in future ELC expansion
delivery Board and Committee reports.

3.

Equality and Diversity

3.1

Fairer Scotland

3.1.1

The strategy of the service, as approved by the Education Committee (November
2017), is to positively target families who live in SIMD areas 1 – 4 to address
disadvantage and barriers to success. Consideration has also been given to ensure
that there is a mix of services within localities to support assessability and parental
demand.

3.2

Equality Impact Assessment

3.2.1

This is a universal statutory entitlement for all 3 to 5 years olds and eligible 2 year
olds.

4.

Implications

4.1

Financial Impact

4.1.1

The current financial position of the overall capital programme and current year
revenue position are outlined within Section 2.9 of this report.

4.1.2

As highlighted in paragraph 2.9.1 the current projected overspend within capital the
programme of £1.039m will be continually monitored and updated following receipt
of further information that is likely to have a material impact on the current reported
position. However, as highlighted in section 2.2 there may be potential further costs
in realtion to contractor claims, increases in tenders values as well as other costs
linked to Covid-19 that are currently not not reflected in the Period 6 position. Once
this is substantiated further updates with regards to the financial positon of the capital
programme will be provided to the ELC expansion delivery Board, SCDG and
Committee.

4.1.3

Following extensive financial modelling of the provision of Early Learning & Childcare
services, there is growing assurance that on full implementation of 1140 hours the
recurring revenue costs of operating the service can be effectively managed within
allocated resources. In the current year, as reported at Period 6, an underspend of
£3.000m is expected.

4.2

HR / Policy / Legislative Impact

4.2.1

The expansion is driven by legislation and Scottish Government guidance in ensuring
the provision of 1140 hours ELC as a statutory requirement for all 3 to 5 year olds
and eligible 2 year olds.

4.3

Environmental Impact

4.3.1

Access to local ELC services will provide environmental benefits through the use of
local community based networks and facilities. It will continue to make North
Lanarkshire the best place to Live and Learn in.

4.4

Risk Impact

4.4.1

Owing to the current climate of the Coronavirus pandemic there continues to be
unforseen circumstances, which impact on staff capacities and therefore the ability
of some ELC settings to sustain the delivery of 1140 hours. Contingency
arrangements are in place to mitigate this risk, however in some circustances
settings may require to reduce the offer from 1140 hours or revert back to the
statutory offer of 600 hours for a short period of time.

5.

Measures of Success

5.1

Children have access to funded entitlement of 1140 hours of ELC

6.

Supporting Documents

6.1
6.2
6.3
6.4

Appendix 1 – Care Inspectorate inspection grades
Appendix 2 – External Partner Commission Payments (16/03/20 to 25/09/20)
Appendix 3 - Capital (ELC expansion (1140 hours) Summary as at Period 6)
Appendix 4 – Revenue (Subjective Analysis as at Period 6)

Gerard McLaughlin
Head of Education (North)
Education and Families

Care Inspectorate Grades

Appendix 1

Family Learning Centre: Care Inspectroate Grades
19%
37%

44%

Excellent

Very Good

Good

Local Authority: Care Inspectorate Grades
5%

5%

22%

68%

Excellent

Very Good

Good

Adequate

Private Nursery & VNP:0%Care Inspectorate Grade
5%

4%

44%

47%

Excellent

Very Good

Good

Adequate

Weak

Childminder: Care Inspectorate Grades
2%

0%
4%

32%

62%

Excellent

Very Good

Good

Adequate

Weak

APPENDIX 2
Early Learning & Childcare
External Partner Commission Payments
Service Range: 16/03/20 to 25/09/20
Detailed
Period 06
Consolidated Total
External Funded Provider
Amcol Scotland Limited - Firtrees / Bellwood / Fullwood
Auchinbee Care Ltd
Buchanan Park Nursery
Cabbage Patch Nursery
New College Lanarkshire - Coatbridge / Cumbernauld
Craigard Nursery
Cumbernauld & Kilsyth Nursery
Daisy Daycare Ltd
First Class Nursery
Green Apple Nursery
Happitots Day Nurseries Ltd
Heathpark Nursery Ltd
Hyde 'N' Seek Nursery
Kiddieshack Nursery
Kidstore Childcare Limited
Kirktonholme - Airdrie
Kirktonholme - Coatbridge
Kirktonholme - Wishaw
Little Daisies Nursery
Little Hands Nursery
Lochview Nursery Ltd
Manor Park Nursery
Noah's Ark Nursery
Overtown Community Nursery
Papillion - Euro Central / Bellshill
Parkview Nursery
Piccolo Nursery
Preschool Academy (Scotland) Ltd
Rainforest Nursery
Snowdrop Nursery
Step by Step Private Nursery Ltd
Stepping Stones Nursery
Tannoch Tots Nursery
The Bumble Bee Nursery
The Windmill Nursery
Tiny Tots Academy
Tiny Tots Nursery
Viewpark Montessori Nursery
Childminders
TOTAL

3 to 5 year olds

Eligible 2's

Total

629,133.14
130,755.12
63,364.35
93,237.67
128,255.45
163,396.44
104,530.16
107,015.16
68,331.60
30,649.88
149,960.97
93,297.73
78,968.75
90,344.62
208,544.90
44,634.27
92,619.80
120,520.37
99,303.88
126,282.15
171,902.96
110,868.24
59,943.62
11,720.56
286,527.25
146,447.52
97,152.65
76,847.30
115,462.20
142,795.95
95,462.78
99,172.12
150,998.34
253,846.02
86,030.55
108,980.85
95,087.38
115,775.84
303,276.70

0.00
0.00
0.00
5,901.50
0.00
0.00
15,512.10
11,704.40
8,421.60
0.00
6,061.00
9,610.60
5,811.60
13,050.00
5,733.01
5,365.00
3,688.80
4,095.96
6,844.00
0.00
0.00
2,737.60
1,827.00
0.00
15,451.20
0.00
9,773.00
0.00
12,307.60
0.00
0.00
0.00
7,105.00
14,188.25
16,112.40
2,644.80
6,713.50
0.00
49,824.32

629,133.14
130,755.12
63,364.35
99,139.17
128,255.45
163,396.44
120,042.26
118,719.56
76,753.20
30,649.88
156,021.97
102,908.33
84,780.35
103,394.62
214,277.91
49,999.27
96,308.60
124,616.33
106,147.88
126,282.15
171,902.96
113,605.84
61,770.62
11,720.56
301,978.45
146,447.52
106,925.65
76,847.30
127,769.80
142,795.95
95,462.78
99,172.12
158,103.34
268,034.27
102,142.95
111,625.65
101,800.88
115,775.84
353,101.02

5,151,445.24

240,484.24

5,391,929.48

Appendix 3
Early Years Expansion (1140 Hours)
Capital Summary Workings as at Period 6
EARLY YEARS EXPANSION CAPITAL PROGRAMME
Total Capital Grant
Add: Borrowing per SCDG
Total Funding
Less:
Estimated Costs of Early Years Expansion Capital Programme
- New Builds
- Extensions
- Adaptations
- Other Items

£

£
20,350,000
2,200,000
22,550,000

17,489,402
2,545,513
2,181,001
1,522,000

Total Estimated Cost

23,737,916

Estimated Capital Surplus / (Shortfall)

(1,187,916)

Capital Funding from Current Revenue (CFCR) - 2019/20

148,507

Adjusted Estimated Capital Surplus / (Shortfall)
Represented By:
Indicative Shortfall of Capital Costs Within Scope of Funding Principles
Add:
Capital Costs Out-With Scope of Funding Principles
- Out-With Boundary (Est Compenstion Payment Pertaining to Broomlands)
- Out-With Boundary (CCTV - Various)
- Out-With Boundary (Street Lighting - Various)
- HRA Land Purchase (Pertaining to Innerleithen FLC)
- HRA Land Purchase (Pertaining to Calderview FLC)

(1,039,409)

(865,004)

164,335
12,777
4,800
125,000
16,000
(322,912)

Estimated Capital Surplus / (Shortfall)
Capital Funding from Current Revenue (CFCR)
Adjusted Estimated Capital Surplus / (Shortfall)

(1,187,916)
148,507
(1,039,409)

Appendix 4
NORTH LANARKSHIRE COUNCIL
FINANCIAL MONITORING REPORT
01 April 2019 to 31 March 2020
COMMITTEE : EDUCATION and FAMILIES

LINE

DESCRIPTION

NO.
(1)

(2)

Period 6

Early Learning & Childcare (Inclusive of 1140 hours)

BUDGET

ACTUAL

YEAR TO DATE

ANNUAL

PROJECTED

PROJECTED OUTTURN

TO DATE

TO DATE

VARIANCE

BUDGET

OUTTURN

VARIANCE

(3)

(4)

(5)

(7)

(8)

(9)

£

£

(6)

(10)

£

1.

EMPLOYEE COSTS

9,892,950

11,044,249

(1,151,299)

2.

PROPERTY COSTS

65,563

65,563

0

3.

SUPPLIES & SERVICES

153,515

153,515

4.

TRANSPORT & PLANT

1,081.55

5.

ADMINISTRATION COSTS

6

PAYMENTS TO OTHER BODIES

7

43,545,251

40,503,803

3,041,448

0.00%

399,755

399,755

0

0%

0

0.00%

4,635,077

4,635,077

0

0%

1,081.55

0

0.00%

20,250

20,250

0

0%

10,344

13,653

(3,309)

Overspend

-31.99%

306,862

306,862

0

0%

4,877,056

4,987,924

(110,868)

Overspend

-2.27%

12,953,481

12,953,481

0

0%

TRANSFER PAYMENTS

0

0

0

0.00%

0

0

0

0%

8

CAPITAL FINANCING COSTS

0

0

0

0.00%

0

0

0

0%

9

OTHER EXPENDITURE

0

0

0

0.00%

30,000

30,000

0

0%

10

TOTAL EXPENDITURE

15,000,510

16,265,986

(1,265,476)

-8.44%

61,890,676

58,849,228

3,041,448

Underspend

5%

11

INCOME

32,587,454.00 32,587,454.00

0

0.00%

35,865,852

35,728,833

137,019

Underspend

0%

12

NET EXPENDITURE

7.20%

26,024,824

23,120,395

2,904,429

Underspend

11%

-17,586,944

-16,321,468

-1,265,476

Overspend

Overspend

-11.64%

Underspend

7%

