
 

REPORT 
 

Item No:  
 
 

 
SUBJECT: 
 

Community and Voluntary Sector Covid-19 Response and Future Needs  

TO: 
 

Integration Joint Board 

Lead Officer 
for Report: 
 

Chief Officer 

Author(s) of 
Report 
 

Maddy Halliday, Chief Executive Officer, Voluntary Action North Lanarkshire 
Gina Alexander, Community Solutions Programme Manager, Voluntary Action 
North Lanarkshire  

DATE: 
 

4 November 2020  

 
1. PURPOSE OF REPORT 
1.1 This paper is coming to the Performance, Finance and Audit (PFA) Committee:   
 

For approval  For endorsement  For noting  

 
1.2 The purpose of this report is to:  
 

 provide an overview of the contribution of the Community Solutions Programme 
and the “Community Solutions approach” through the wider community and voluntary 
sector in supporting vulnerable people during the Covid-19 pandemic. 

 
 provide oversight of the ongoing challenges facing the Community Solutions 

Programme and the wider community and voluntary sector and 
 
 highlight the potential benefits of establishing sustained investment in 

“Community Solutions” to support improved wellbeing, equality and 
reduce “failure demand” on statutory services 

 
2. ROUTE TO THE PERFORMANCE, FINANCE AND AUDIT COMMITTEE 
2.1 This paper has been: 

 

Prepared By: 
Chief Executive Officer, and Community Solutions 
Programme Manager, Voluntary Action North 
Lanarkshire  

Reviewed By: 
IJB Chief Financial 
Officer 

 

Endorsed By: 
IJB Chief Officer 

 

  
3. RECOMMENDATIONS 
3.1 The Performance, Finance and Audit (PFA) Committee are asked to agree the following 

recommendations: 
 
(1) Note the significant contribution of the Community Solutions Programme 

(CSP) and “Community Solutions Approach (CSA)” - as demonstrated by the 

activities of the wider Community and Voluntary Sector (CVS) - in supporting 
vulnerable groups and communities during the first stage of the Covid-

19 (C19) pandemic (March-July 2020) as summarised below and set out in 
Appendices 1 and 2. 

 

http://www.voluntaryactionnorthlanarkshire.org/article/about-community-solutions


 

3. RECOMMENDATIONS (CONT.) 

  
(2) Note the effective collaboration between CSP-funded projects, wider CVS and  

Voluntary Action North Lanarkshire  (VANL) to deliver support to vulnerable people 
during the first stage of the C19 pandemic as illustrated in Appendix 2. 
 

(3) Note the effective partnership working between VANL, North Lanarkshire Council, 
NHS Lanarkshire, and HSCNL to support the community and voluntary 
sector C19 response – both during the first stage and on an ongoing basis -  and the 

commitment to develop a Recovery, Renewal and Strategic Investment Plan with 
and for the NL CVS, informed by the Community Solutions approach as illustrated in 
Appendix 2. 

 
(4) Note that an updated CS Strategy will be developed for approval by February 2021, 

to take account of the learning from C19 pandemic to date, the ongoing challenges 
as a result of the pandemic, the North Lanarkshire Social Prescribing Scoping 
Study which was commissioned from VANL by NHS Lanarkshire Health 
Improvement in 2019 and the forthcoming Recovery, Renewal and Strategic 
Investment Plan for the NL CVS.  

 
(5) Note the intention to continue to progress the transfer of the management of other 

HSCNL community and voluntary sector funding through the CS Programme in line 
with the agreement to maximise synergies, efficiencies and impact.   

 
(6) Note the significant challenges to the CSP and wider CVS in terms of their ability to 

continue providing C19 support and their usual support services, without improved 
funding security, as summarised below and set out in Section 5 and Appendices 2 
and 3. 

 
(7) Note the requirement to review the funding commitment by HSCNL to support the 

strategic investment in the CSP in order to maintain and strengthen the CSP and CVS 
contribution to improving vulnerable people’s wellbeing and equality and to reduce 
demand for statutory services.  It is acknowledged this is subject to confirmation of 
the Scottish Government financial settlement for 2021/2022 and the agreement of 
the IJB Financial Plan 2021/2022.  The IJB Chief Financial Officer has advised that, in 
consultation with both partners, the opportunity to improve funding security for the 
CSP will be explored as part of the IJB budget setting process and the review of the 
IJB Medium to Long Term Financial Plan.  

 
4.  VARIATIONS TO DIRECTIONS 
 
 
 
        
5. BACKGROUND/SUMMARY OF KEY ISSUES 
5.1  During March-July 2020, 83 community and voluntary sector organisations provided 

emergency support to vulnerable people across NL.  This included:-  

 29 organisations or groups all or part-funded through CS  

 54 organisations which do not receive funding through CS including existing 
organisations and newly established C19 Community Resilience groups 

 
  

Yes  No  N/A  

http://www.voluntaryactionnorthlanarkshire.org/section/about-us
http://www.voluntaryactionnorthlanarkshire.org/article/north-lanarkshire-community-and-voluntary-sector-recovery-renewal-and-investment
http://www.voluntaryactionnorthlanarkshire.org/article/about-community-solutions-2
http://www.voluntaryactionnorthlanarkshire.org/article/about-community-solutions-2


 

5. BACKGROUND/SUMMARY OF KEY ISSUES (CONT.) 
5.2 VANL contacted all CS funded organisations and groups in the early weeks of the pandemic 

to review existing funding agreements and discuss and agree adaptations.     As per 
government guidelines, services closed their premises to the public, meaning any previously 
face to face group and individual activities were suspended.  
  

5.3 The Community Solutions COVID response report for April-June 2020,  highlights the range 
of agreed C19 adaptations made by all CSP-funded projects.    

  
5.4 Examples of C19 adaptations by CSP-funded projects includes: 
 

 CS locality host organisations became “community anchor organisations”, either fulfilling 
referrals from VANL from the NL C19 helpline or directing to other sources of community 
support   

 

 utilisation of community transport to support NHS staff and equipment deliveries due to 
reduced demand from the public and fewer volunteer drivers, many of whom were  
shielding 

 

 Strength and Balance classes provided online, and postural stability booklets printed for 
NHS staff to issue to older adults to support exercise at home – using CS funding for NL 
Leisure 

 

 Carer funded projects moved to telephone support and The Haven developed a new 
Wellbeing Support Service  

 

 Provision of online video guidance for parents on how to support improved sleep for 
their children  

 

 Funded befriending projects moved to telephone and digital platforms with a focus on 
wellbeing including some providing wellbeing packs (fresh fruit and vegetables, 
mindfulness activities, jigsaw puzzles, music CDs with music recorded by volunteers, 
occasional treats and a chair Yoga DVD)  

 

 Involvement in developing a Lanarkshire-wide approach to supporting people to develop 
anticipatory care plans 

  
5.5 Between mid-March and end of July, VANL invited the 83 CSV groups providing emergency 

COVID 19 support to submit data on their activities in a standard format to enable 
monitoring and reporting of their contribution.  A group of 35-37 of the 83 invited 
organisations submitted regular data returns (44.5%).  Of this group, 29 (78%) were 
organisations funded through the Community Solutions programme.    The data was 
analysed at intervals by a public health analyst at Public Health Scotland for VANL (free of 
charge).   

 

5.6 The data in the table overleaf shows the major and important contribution of the CVS in  
providing C19 community support between mid-March and end of July 2020.  However,  
given that only 44.5% of the 83 eligible organisations provided data, it is important to note 
that the total contribution of the 83 organisations providing community C19 support for this 
period will be much greater.  

 
  

http://www.voluntaryactionnorthlanarkshire.org/sites/default/files/covid19_plan_hscnl_community_solutions_-_updated_aug_20.docx


 

5. BACKGROUND/SUMMARY OF KEY ISSUES (CONT.) 
 

 Support  Activity   

Befriending & wellbeing calls  67,591  

Shopping  52,843  

Meals delivered  17,046  

Medication drop offs  1,426  

Other support  26,804  

Volunteers engaged  3,877  

Volunteer hours  16,107  

Staff involved  1,553  

  
Further information on the CVS C19 community support role during March-July 2020 can be 
viewed in this report.   
 

6. CONCLUSIONS 
6.1 All CSP-funded projects, along with many other new and existing CVS organisations across 

NL, have demonstrated flexibility and willingness to step-up, adapt during C19 crisis and to 
support communities and individuals.  For example, they changed delivery of their work 
from in-person to remote and accepted referrals from the NL C19 helpline via VANL to 
provide support to local people at short notice and out of usual working hours.  
  

6.2 The CSP-funded projects’ Quarter 1 Report highlights projects’ concerns regarding their  

ability to continue to provide C19 support and their return to regular service provision:-  

 Lack of confirmed, sustained funding for the CSP and wider CVS  

 Loss of other income eg Shopmobility, transport income  

 Uncertainty around future developments and planning  

 Challenges regarding digital access and capabilities of individuals being supported  

 Concern that planned work prior to C19 pandemic is not being delivered 
(Q2 report will be available by 15th November.)  
   

6.3 Between July-August 2020, VANL undertook a survey  (designed in collaboration with NLC 
and NHSL) of CVS organisations - including CSP-funded organisations - to assess their C19 
role to date and future challenges.  The survey secured a 20% response rate (153 
respondents), which is lower than expected due to the number of CVS organisations working 
with reduced staff or temporarily closed due to C19.  Despite this, the findings (see Appendix 
3) are very important.  Key highlights include: 

 
6.3.1  Increased provision of the following community support: 

 food support (29%)   

 wellbeing calls (40%)   

 advocacy (10%)   

 befriending (14%)  
 

6.3.2 57% of staff considered secure until March 2021  
 

6.3.3 63% of organisations will seek to involve more volunteers  
 
6.3.4 26% of organisations report insufficient income to March 2021  

 
6.3.5   48% of organisations reliant on statutory funding  

  

http://www.voluntaryactionnorthlanarkshire.org/sites/default/files/nl_cvs_c19_support_activities_march_-_july_2020_final_report.docx


 

6. CONCLUSIONS (CONT.) 
 
6.3.6  CVS organisations, including CSP-funded projects, have and are continuing to face 

considerable C19-related challenges regarding staffing and volunteers, including: 

 Reduction or suspension of some or all services  

 Furloughing  of at least some staff – often the majority  

 making some redundancies, with more likely in the months ahead  

 suspending or reducing volunteer involvement.  
 
6.3.7   CVS organisations seeking further support from VANL and others in the following 

areas: 

 Partnership working (42%)     

 Community Engagement (37%)   

 ICT/Digital (31%)   

 Strategy & Planning (26%)  
 
6.4 The CSP is a powerful example of how investment in the CVS supports the development 

of community-based anticipatory and preventative approaches which improve wellbeing 
and equality whilst reducing demand and pressure on statutory services.  (Note the cost 
avoidance example contained in the Community Solutions 2019-2020 Annual Report 
presented to the September 2020 PFA Committee.)  
  

 
Diagram - Distribution of Community Solutions programme spend 

 
6.6  The current HSCNL investment in the CSP is valuable and represents a relatively 

small percentage, estimated to be approximately 0.2%, of the overall HSCNL budget.  In 
2019-20 this investment provided organisations with the opportunity to attract even further 
investment as indicated below.  

 
  
  



 

6. CONCLUSIONS (CONT.) 
6.7  Strengthening community capacity and individual capabilities is at the heart of the 

Community Solutions approach.  Any opportunity to improve future Community Solutions 
and other CVS funding would be beneficial to maintaining and increasing the capacity of 
the CVS to provide community-based and community-led anticipatory and preventative 
support.   

  
7. IMPLICATIONS 
 
7.1 NATIONAL OUTCOMES 

The Community Solutions Programme and contribution of the wider NL CVS through a 
“community solutions approach” supports achievement of all nine national outcomes, with a 
major contribution to the following outcomes.  

  
National Health and Wellbeing Outcome 1 
People are able to look after and improve their own health and wellbeing and live in   
good health for longer. 
 
Example: 
 The active health project supports older adults to develop strength and stability, remain 

mobile and reduce the risk of falls.  
 

National Health and Wellbeing Outcome 2 
People, including those with disabilities or long-term conditions or who are frail, are able to 
live, as far as reasonably practicable, independently and at home or in a homely setting in 
their community. 
 
Examples: 
 The Community Alarms service further enables the ability of people in this group to 

remain independent, giving individuals and their families peace of mind. 
 Befriending projects funded through Community Solutions provide social connection for 

people who may otherwise be isolated, supporting their mental health, wellbeing and 
resilience.  

 

National Health and Wellbeing Outcome 6 
People who provide unpaid care are supported to look after their own health and wellbeing, 
including reducing any negative impact of their caring role on their own health and 
wellbeing. 
 
Example: 
 Unpaid carers are supported through a range of carer and befriending projects, 

providing activities or respite to enable carers to get a break from their caring role, 
overcome social isolation or benefit their own health.  

  
7.2 ASSOCIATED MEASURE(S) 
 None.  
 
7.3 FINANCIAL 
 This paper has been reviewed by Finance: 
 

Yes   No  N/A  

 
  



 

7. IMPLICATIONS (CONT.) 
 
7.4 RISK ASSESSMENT/RISK MANAGEMENT  
7.4.1 The activity figures regarding CVS C19 support presented in 5.6, whilst a useful illustration of 

the sector’s importance, are in fact, only a small part of the CVS overall activity and 
contribution to wellbeing.    

 
7.4.2 The Community Solutions Programme’s Annual Report for 2019-20 – which was considered 

by the 22nd September 2020 IJB PFA Committee - provides further evidence of the number of 
people supported and improved personal outcomes achieved by CS-funded projects, as 
illustrated below.   

 

  
 
7.4.3 It is also highlighted that the wider CVS contribution is expected to be even greater than 

indicated in the table above however unfortunately the aggregated data is not currently 
available. 

 
7.4.4 There would be significant risks associated with any disinvestment in the CSP.  These include: 

 Reduced wellbeing and increased inequality of adults, carers and children and young 
people in North Lanarkshire and reduced ability of HSCNL to deliver on the national 
outcomes highlighted above. 

 Reduced capacity of the NL CVS to provide its highly cost-effective community-based 
and led preventative support, leading to poorer outcomes for people and greater 
inequality as above and also increased “failure demand” on health and social care 
services.  This would cost more than investment in CVS preventative work and would 
also be unethical as it would increase avoidable illness and inequality.  

 Bring into question HSCNL’s commitment to evidenced-based, cost-effective 
approaches to improving health and wellbeing and reduce inequality through the CS 
Programme and approach.  

 
7.5  PEOPLE 
7.5.1 The voluntary, third sector and statutory workforce has demonstrated their ability and 

willingness to be flexible and to adapt.  The ongoing pressure that the workforce continue to 
operate under as a result of C19 is acknowledged and appreciated. 

 
7.5.2 Many organisations have expressed concerns about their ability to provide continuing access 

to high quality support for their people because of inadequate or uncertain future funding.  
The negative impact of ongoing funding insecurity on the Community Solutions funded 
projects paid and volunteer workforce requires to be recognised and, within the financial 
envelope available, should be addressed. 



 

7. IMPLICATIONS (CONT.) 
 
7.6 INEQUALITIES & FAIRER SCOTLAND DUTY  
7.6.1 The Community Solutions programme and funded projects – as well as the wider CVS - 

contribute to tackling inequalities across key equality groups, including disabled people, 
older adults, vulnerable children and young people.    This can be evidenced by positive 
personal outcomes achieved for those receiving support through funded projects.  

  
7.6.2 The Community Solutions programme evaluation, learning and improvement framework is 

currently undergoing a review and will continue to strengthen the information shared about 
outcomes and impact on inequalities.  This will include conducting a programme-wide EQIA.  

 
7.6.3 EQIA Completed & Fairer Scotland Impact Assessment Form Completed:  
 

Yes  No  N/A  

 
 
8. BACKGROUND PAPERS 
  

Community Solutions Strategy 2017-2023  
Community Solutions Commissioning Plan 2020-23  
More information about the NL CVS C19 response is also available on VANL’s COVID 
19 web pages.  

 
9. APPENDICES 
 

Appendix 1: Community Solutions Programme 2020-21 Quarter 1 Progress Report   
Appendix 2: North Lanarkshire Community and Voluntary Sector C19 Response March – 
July  2020 – attached as a document 
Appendix 3: North Lanarkshire Community and Voluntary Sector C19 Recovery Survey 
Findings – Sept. 2020  

 
Note: All other background papers and appendices are hyperlinks to documents hosted on 

the VANL website. 
 
 

 
 
............................................................................. 
CHIEF OFFICER (or Depute)   
 
Members seeking further information about any aspect of this report, please contact Maddy 
Halliday on telephone number 07599513244 

http://www.voluntaryactionnorthlanarkshire.org/sites/default/files/cs_strategy_2018-23_softening_the_lines-converted.pdf
http://www.voluntaryactionnorthlanarkshire.org/sites/default/files/commissioning_plan_-_cs.pdf
http://www.voluntaryactionnorthlanarkshire.org/content/role-community-and-voluntary-sector-during-c19-pandemic
http://www.voluntaryactionnorthlanarkshire.org/content/role-community-and-voluntary-sector-during-c19-pandemic
http://www.voluntaryactionnorthlanarkshire.org/sites/default/files/covid19_plan_hscnl_community_solutions_-_updated_aug_20.docx
http://www.voluntaryactionnorthlanarkshire.org/sites/default/files/nl_cvs_covid_19_recovery_survey_report_oct._2020.pdf
http://www.voluntaryactionnorthlanarkshire.org/sites/default/files/nl_cvs_covid_19_recovery_survey_report_oct._2020.pdf
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1. Introduction  

This report provides an overview of the community and voluntary sector’s emergency 

support for vulnerable people during the first stage of the COVID 19 pandemic 

between March-July 2020 and highlights recovery challenges and opportunities for the 

sector. 

 

 

2. Background to Community and Voluntary Sector in NL 

The community and voluntary sector in NL is large – with around 1,800 groups on 

Voluntary Action North Lanarkshire’s (VANL’s) database. The sector is also diverse 

ranging from small, informal community groups to registered charities and social 

enterprises of all sizes.  

 

The community and voluntary sector in North Lanarkshire provides a wide range of 

support for all ages, equality groups and local communities on diverse issues and 

needs to promote wellbeing, equality and sustainability, including: 

 befriending 

 community engagement and influencing 

 community safety  

 community transport  

 conservation 

 digital inclusion  

 food  

 learning 

 physical activity 

 social care 

 social housing 

 

3. NL Community and Voluntary Sector COVID 19 Response 

During the C19 lockdown phase, many existing community and voluntary 

organisations adapted their normal activities to provide support to their service users 

and wider communities and new C19 community groups were also established. 

You can read more about the sector’s COVID 19 response here on VANL’s COVID 19 

webpages, including a briefing paper from April 2020, which provides an overview of 

the role of the community and voluntary sector; the specific role of the Community 

Solutions Programme including six local anchor organisations; and the support 

provided by Voluntary Action North Lanarkshire. 

http://www.voluntaryactionnorthlanarkshire.org/content/role-community-and-voluntary-sector-during-c19-pandemic
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3.1 Existing Community and Voluntary Sector Groups 

Community and voluntary groups supporting people and communities in North 

Lanarkshire have responded – and are still responding - to the COVID 19 crisis by 

adapting their activities in one or more of the following ways. 

 Continuing their usual services at previous levels, with adaptations to support 

social distancing, remote working and safety requirements. This continuing 

support will be assisting many vulnerable groups. 

  

 Reducing or suspending their usual services, which means many vulnerable 

people will not be receiving their usual support. 

 

 Developing and delivering new or adapted services and support to vulnerable 

groups during the COVID 19 pandemic lockdown phase and on an ongoing 

basis as required. This includes vulnerable groups they supported before the 

pandemic started as well as others who they are supporting since the pandemic 

started.  Voluntary Action North Lanarkshire (VANL) has identified 48 existing 

community and voluntary sector groups that are providing focused, emergency 

support to vulnerable people in North Lanarkshire during the COVID pandemic.  

The response of existing community and voluntary groups in NL to the COVID 19 

pandemic, demonstrates the sector’s commitment to support local people despite 

challenges and the sector’s versality and ability to innovate. However, the sector’s 

challenges were considerable during the emergency phase and are continuing.   

 

Where organisations have had to reduce or suspend their services this has usually 

meant they have had to: 

 furlough at least some staff – often the majority 

 make some redundancies, with more likely in the months ahead 

 suspend or reduce volunteer involvement.  

Where organisations have developed and delivered new services specifically to 

support people during the COVID 19 pandemic, this has mostly been through 

redeployment of existing staff and volunteers, supplemented with some additional 

income (see below). Since June, however, more community and voluntary groups 

have been recruiting volunteers. 

Findings from a survey of North Lanarkshire community and voluntary organisations 

(CVOs) during July-August  for 2020-21 show that many CVOs are already 

experiencing significant challenges due to loss of trading and fundraised income 

caused by the impact of COVID 19 and are concerned about their future financial 

sustainability.  (The survey was undertaken by VANL with support from colleagues in 

North Lanarkshire Council and NHS Lanarkshire) 

 

 

http://www.voluntaryactionnorthlanarkshire.org/article/north-lanarkshire-community-and-voluntary-sector-recovery-renewal-and-investment
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3.2 New COVID Community Support Groups 

Between April and May, VANL identified that volunteers in communities across NL 

set up 35 new, volunteer-led groups to provide emergency support to vulnerable 

people in their communities including provision of emergency food and essentials; 

shopping and deliveries.  Many of these groups may close once demand for 

emergency support reduces, whilst some may continue with ongoing support at 

reduced levels.  

These new community support groups are a wonderful demonstration of the 

willingness of local people to self-organise to support neighbours and their 

communities in a time of crisis. 

More information on the NL Community and Voluntary groups providing emergency 

COVID 19 support to vulnerable groups can be found here. 

 

3.3 Support Provided to Vulnerable Groups During COVID 19 

Pandemic 

Between mid-March when COVID 19 lockdown commenced and end of July when 

lockdown had eased, the community and voluntary groups providing emergency 

support to vulnerable groups have focussed on providing food, wellbeing and 

befriending support. 

VANL invited the 83 community and voluntary groups providing emergency COVID 

19 support to provide data on their activities in a standard format to support 

monitoring and reporting of their contribution. Between 35-37 of the 83 organisations 

provided regular data returns between mid-March and end of July, which was 

analysed at intervals by a public health analyst at Public Health Scotland for VANL. 

The main reasons the other 40 plus groups did not provide returns is that they were 

too busy providing support to do! 

For the period from 18th March to 31st July, the groups submitting returns reported 

that they had provided the following vital support to vulnerable groups in their 

communities.  

 67,591, shopping and delivery trips, with majority paid for by the providing 

organisation rather than the supported person  

 17,046  meals prepared and delivered, mostly paid for by the providing 

organisation  

 37,548 wellbeing-check phone calls 

 30,043 remote befriending support sessions (phone or online) 

 1,436 medication drop offs 

 Other support activities (e.g. errands, dog walking): 26,804  

  

http://www.voluntaryactionnorthlanarkshire.org/content/role-community-and-voluntary-sector-during-c19-pandemic
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It is important to note that actual activity for this period will be much higher 

than the above data given returns were not received from over 40 groups 

providing support.  However, this data gives a good indication of the volume 

and type of support provided.  A fuller summary report on community and 

voluntary sector C19 support for vulnerable groups is available on VANL’s C19 

webpages here.  

 

3.4 Funding to Support the Sector and its COVID Response 

3.4.1 Community Solutions Programme  

Community Solutions is a major, well-established NL-wide programme which funds a 

supported network of over 30 projects to promote the wellbeing of vulnerable groups 

through activities such as befriending, physical activity, healthy eating.  

Community Solutions is a partnership initiative of Health and Social Care North 

Lanarkshire (HSCNL) and is hosted and managed by VANL.  HSCNL provides just 

over £1million a year in funding with other funding from NLC, NHS Lanarkshire and 

national sources.  

During March-April 2020, VANL staff liaised with Community Solutions funded 

projects and HSCNL colleagues to agree changes to their activities so they could 

provide C19 crisis support. A report setting out these adaptations and progress for 

quarter one (April-June 2020) on the C19 support provided by Community Solutions 

funded projects is available here). Key highlights include: 

 CS locality host organisations became community anchors, either responding 

directly to referrals from the NL C19 helpline or directing them to other sources of 

community support appropriately 

 

 Adaptation of Community Transport Service (CTS) managed by Getting Better 

Together based in Shotts, by transporting NHS staff and NHS equipment 

deliveries to help the NHS support local people – this service was provided 

mostly by CTS staff as many volunteer drivers were shielding 

 

 Online Strength and Balance classes provided by NL Leisure staff with funding 

from Community Solutions, including re-print of postural stability booklets for NHS 

staff to issue to older adults to support exercise at home  

 

 Carer funded projects moved to telephone support and The Haven developed a 

new Wellbeing Support Service  

 

 Production on online video guidance for parents on how to support improved 

sleep for their children produced and posted online  

 

 

http://www.voluntaryactionnorthlanarkshire.org/content/role-community-and-voluntary-sector-during-c19-pandemic
http://www.voluntaryactionnorthlanarkshire.org/article/about-community-solutions
http://www.voluntaryactionnorthlanarkshire.org/sites/default/files/covid19_plan_hscnl_community_solutions_-_updated_aug_20.docx
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 Funded befriending projects moved to telephone and digital platforms with a 

focus on wellbeing including some providing wellbeing packs (fresh fruit and 

vegetables, mindfulness activities, jigsaw puzzles, music CDs with music 

recorded by volunteers, occasional treats and a chair Yoga DVD)  

 

 Involvement in developing a Lanarkshire-wide approach to supporting people to 

develop anticipatory care plans. 

 

3.4.2 Additional Funding to July 2020 

Since the COVID 19 pandemic started in March, the Scottish Government and some 

independent funders have been providing additional funding to assist the sector with: 

 additional costs incurred by supporting vulnerable groups  

 loss of income and to help them sustain their operations 

From available information published online at least £2.2-2.5 million additional 

funding has been allocated to North Lanarkshire Community and Voluntary sector 

groups between April-August mostly from three Scottish Government third sector 

funds 

 Wellbeing Fund: over £700,000 supporting 70 groups in North Lanarkshire 

supported with small grants  

 

 Supporting Communities Fund: just under £500,000  - supporting nine groups in 

North Lanarkshire with more significant grants  

   

  Third Sector Resilience Fund: just over £484,000 to a number of NL community 

and voluntary sector groups to assist them with financial challenges caused by 

the C19 pandemic  

In addition to the above funding for the community and voluntary sector, the Scottish 

Government has also provided an additional £7 million in funding through NLC to 

support vulnerable groups directly through three key funds: 

 Food Fund 

 Scottish Welfare Fund 

 Hardship Fund 

Most of these funds have quite properly been used to support vulnerable individuals 

directly, with some of the Food Fund being used to support the Lanarkshire 

Community Food and Health Partnership (c£3,500 a month since April). 

More information about C19 funding to date for NL’s Community and Voluntary 

Sector and for vulnerable groups can be found here on VANL’s website.   

https://scvo.org.uk/support/coronavirus/funding/scottish-government/wellbeing-fund/recipients?q=&area=north-lanarkshire&main_issue=&target_group=&call=
https://scvo.org.uk/support/coronavirus/funding/scottish-government/wellbeing-fund/recipients?q=&area=north-lanarkshire&main_issue=&target_group=&call=
https://scvo.org.uk/support/coronavirus/funding/scottish-government/supporting-communities-fund/recipients?q=&area=north-lanarkshire&call=
https://scvo.org.uk/support/coronavirus/funding/scottish-government/supporting-communities-fund/recipients?q=&area=north-lanarkshire&call=
https://scvo.org.uk/support/coronavirus/funding/scottish-government/third-sector-resilience-fund
http://www.voluntaryactionnorthlanarkshire.org/article/covid-19-funding-north-lanarkshire
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3.4.3 Future Needs 

National research published by SCVO in May, indicates that up to 50% of community 

and voluntary sector organisations in Scotland are vulnerable due to reduced income 

as a result of the COVID 19 pandemic and may not have sufficient funds to continue 

operating in the near future or beyond March 2021.  Findings from a national survey  

of the Scottish community and voluntary sector undertaken on behalf of all 32 Third 

Sector Interfaces and published in June, and from research published by OSCR (the 

Office of the Scottish Charity Regulator) in August confirms, this perilous situation for 

the community and voluntary sector across. 

Findings from a survey of the NL CVS survey referred to above, indicates that at 

least a quarter of NL CVOs have insufficient funding to March 2021, although 

indications are that around a third have sufficient funding to March 2021.  However, 

the picture from April 2020 is unclear and more CVOs could experience financial 

challenges.  VANL will continue to consult with the NL CVS to gather and share 

information on the sector’s funding situation. 

The Scottish Government launched a new £25 million “Community and Third Sector 

Recovery Fund” in Sept. 2020 which has two parts: 

Adapt and Thrive which aims to support CVOs adapt to the challenges of the C19 

situation so they can develop and sustain their services and support.  

Communities Recovery Fund which aims to provide funding to CVOs so they can 

continue to provide support to people and communities to tackle the challenges 

caused by C19. 

Whilst this funding is very welcome, given the size of the CVS across Scotland, the 

scale of their financial challenges and the increasing need for their services due to 

the C19 pandemic – as well as other ongoing challenges such as poverty - £25 

million will not go far.  

Local funding for the NL community and voluntary sector from the council and Health 

and Social Care NL and NHS Lanarkshire is also being reviewed, with a view to 

taking a strategic investment approach. This work is part of cross-sector 

collaboration in developing a NL Recovery, Renewal and Investment Plan for our NL 

Community and Voluntary Sector (also see below). 

  

file:///C:/Users/Maddy/VANL/VANL%20Temporary%20Team%20Site%20-%20Documents/COVID%2019/impact%20and%20learning/vol%20sector%20Scotland/scvo/Half%20of%20charities%20fear%20running%20out%20of%20cash%20within%20months%20-%20Third%20Force%20News.html
https://scvo.org.uk/policy/evidence-library/2020-coronavirus-survey-report-june-2020
https://www.oscr.org.uk/blog/2020/august/07/an-unequal-picture-the-impact-of-covid-19-on-scottish-charities/
http://www.voluntaryactionnorthlanarkshire.org/article/north-lanarkshire-community-and-voluntary-sector-recovery-renewal-and-investment
https://scvo.org.uk/support/coronavirus/funding/scottish-government/community-recovery
https://scvo.org.uk/support/coronavirus/funding/scottish-government/community-recovery
https://scvo.org.uk/support/coronavirus/funding/scottish-government/community-recovery/atf
https://scvo.org.uk/support/coronavirus/funding/scottish-government/community-recovery/crf
http://www.voluntaryactionnorthlanarkshire.org/article/north-lanarkshire-community-and-voluntary-sector-recovery-renewal-and-investment


North Lanarkshire Community and Voluntary Sector 
COVID 19 Report March – July 2020 

Original report 28.8.2020. Updated Oct 2020  9 
 

4. Partnership Working to Support Community and Voluntary Sector 

COVID 19 Response and Recovery 

In mid-March, a new C19 Voluntary Sector and Volunteering working group was 

formed to facilitate collaboration across the council, NHS and community and 

voluntary sector to facilitate the sector’s support for vulnerable groups and 

volunteering during the C19 pandemic.  

The group, which met regularly until the end of July, was convened by Lizanne 

McMurrich, Head of Communities at NLC, with members including senior staff from 

VANL and NHS Lanarkshire Health Improvement as well as other NLC Communities 

team staff. The group produced and collectively supported delivery of a C19 

Voluntary Sector and Volunteering Action Plan during March-July 2020. (Available 

on request.) 

One of the key decisions of the group was to establish joint locality teams involving 

staff from VANL, NLC Communities Team and NHS Lanarkshire Health 

Improvement.  These teams have worked together since mid-May, initially to support 

referrals from NLC’s C19 Helpline to the community and voluntary sector and also to 

liaise and support community and voluntary groups.  It has been agreed that this 

collaboration will continue in the form of Joint Locality Teams to support the 

community and voluntary sector across the 9 NL localities in the long term.  

Given the increase in C19 transmission, recent, new restrictions on social contact 

and movement and increasing unemployment and poverty, a reformed C19 

Partnership Support Group for the CVS will be re-established during mid-October. 

This group will facilitate provision of further information and assistance to the CVS to 

help them continue providing support to vulnerable people. The group will be 

convened again by NLC Communities Team and involve other colleagues from NLC, 

VANL, NHS Lanarkshire and HSCNL.    

In July, a new working group was established to support collaboration between 

VANL, NLC and NHS Lanarkshire on development of a “Recovery, Renewal and 

Investment” plan for NL’s community and voluntary sector. Work to develop this plan 

includes: 

 consultation with the community and voluntary sector, which included the survey 

referred to above 

 review of current funding provided to the NL community and voluntary sector by 

NLC, NHS Lanarkshire and Health and Social Care NL 

 analysis of locality needs and assets (as part of wider work being undertaken to 

support locality planning) 

(The schedule of work is available on request.) 

 

http://www.voluntaryactionnorthlanarkshire.org/article/north-lanarkshire-community-and-voluntary-sector-recovery-renewal-and-investment
http://www.voluntaryactionnorthlanarkshire.org/article/north-lanarkshire-community-and-voluntary-sector-recovery-renewal-and-investment
http://www.voluntaryactionnorthlanarkshire.org/article/north-lanarkshire-community-and-voluntary-sector-recovery-renewal-and-investment
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5. Voluntary Action North Lanarkshire 

5.1 Background 

Voluntary Action North Lanarkshire (VANL) is the umbrella body for the area’s 
community and voluntary sector – often referred to as a “Third Sector Interface” (TSI).  
VANL is one of 32 TSIs across Scotland – one for each local authority area – which 
are funded by the Scottish Government and usually by the relevant local authority, to 
support the development and effectiveness of the local community and voluntary 
sector in the area. 

VANL receives funding from both the Scottish Government Third Sector Unit and North 
Lanarkshire Council (NLC) to support the community and voluntary sector across 
North Lanarkshire. VANL also receives funding from other sources, including Health 
and Social Care North Lanarkshire (HSCNL) to support hosting, management and 
delivery of the Community Solutions Programme.  

 

5.2 COVID 19 Response 

VANL started to adjust its work to support the community and voluntary sector 

response to the COVID 19 crisis from early March with key activities summarised 

below. (Some of VANL’s usual activities such as community events and training 

have had to be paused.) 

 Liaising with community and voluntary sector and NLC and NHS Lanarkshire 

colleagues to secure PPE supplies and develop and issue safety and risk 

assessment guidance.  

 

 Working with colleagues in NLC and NHS Lanarkshire to develop an online 

training course on C19 for the community and voluntary sector 

http://www.voluntaryactionnorthlanarkshire.org/learningpack/index.html#/ 

 

 Providing information and guidance to the sector including: 

o A COVID 19 information hub on VANL’s website  

o A weekly COVID 19 enews bulletin until end of July, with fortnightly enews 

bulletins since, covering C19 and other developments 

o Regular sector funding enews and alerts 

o Social media alerts on Facebook @VoluntaryActionNL and twitter @VANLinfo 

 

 Supporting C19 volunteering (as well as other volunteering) across NL, including: 

o registration of over 500 new volunteers and liaison with 9,000 previously 

registered volunteers 

o matching of over 200 volunteers to C19 support roles  

o ongoing communication to registered volunteers to match them to roles 

when available  

 

http://www.voluntaryactionnorthlanarkshire.org/learningpack/index.html#/
http://www.voluntaryactionnorthlanarkshire.org/
http://www.voluntaryactionnorthlanarkshire.org/content/vanl-covid-19-weekly-bulletin-and-alerts
http://www.voluntaryactionnorthlanarkshire.org/article/north-lanarkshire-community-and-voluntary-sector-recovery-renewal-and-investment
http://www.voluntaryactionnorthlanarkshire.org/article/north-lanarkshire-community-and-voluntary-sector-recovery-renewal-and-investment
http://voluntaryactionnorthlanarkshire.org/article/funding-bulletins-and-alerts
http://voluntaryactionnorthlanarkshire.org/content/volunteering-support-arrangements-covid-19
http://voluntaryactionnorthlanarkshire.org/content/what-volunteering
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 Liaising with the 30 Community Solutions funded projects and HSCNL colleagues 

to agree changes to their activities so they could provide C19 crisis support and 

providing ongoing guidance and support. (See above.) 

 

 Assisting community and voluntary groups to secure additional funding to support 

their C19 activities and/or funding to cover at least some of their lost income due 

to C19.  

o A VANL member of staff assessed all North Lanarkshire’s applications to 

the Scottish Government C19 Wellbeing Fund and made funding 

recommendations to the approval panel (see above).   

 

o VANL secured and distributed £25K in C19 emergency funding to seven 

community anchor organisations donated by two corporate charitable 

foundations based in North Lanarkshire. (William Grant and HFD) 

 

o VANL secured over £80K funding from the National Lottery Communities 

Fund to provide additional funding to local groups to strengthen their  

befriending, digital inclusion and community food support.  

 

 Managing referrals from NLC’s C19 Helpline to the 83 community and voluntary 

groups providing C19 emergency support. Between early April and end of July, 

over 1,000 people were supported in this way.  From mid-May VANL staff were 

supported in this work by staff from NLC’s Communities Team and NHS 

Lanarkshire Health Improvement Team due to the high volume of calls at this 

time.  From mid-June, these referrals reduced to only a few a week, allowing staff 

to focus on other work. An analysis of these referrals is available here. 

 

 Since June, working with NLC Communities Team and NHSL Health 

Improvement Team colleagues to develop and provide a joint and co-ordinated 

approach to supporting community and voluntary groups in local areas across 

NL. This includes regular online meetings for local groups and locality support 

staff. 

 

 Contributing to the NL C19 Community Food Support Working Group convened 

by NLC Financial Inclusion Team to facilitate improved community food support 

and providing significant assistance to Lanarkshire Community Food and Health 

Partnership around finance, funding and sustainability.  

 

 Continuing to support the NL Community and Voluntary Sector Children, Young 

People and Families Network, sharing information and facilitating peer support 

and influencing.  

 

 Continuing to provide information and guidance to the NL Community and 

Voluntary Sector Employability Network and establishing a consortia approach 

http://www.voluntaryactionnorthlanarkshire.org/article/about-community-solutions
http://www.voluntaryactionnorthlanarkshire.org/content/funding-organisations
http://www.voluntaryactionnorthlanarkshire.org/sites/default/files/vanl_covid-19_referrals_analysis_1.xlsx
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with Routes to Work to support the UK Government’s Kickstart youth employment 

scheme for the NL CVS. 

 

 Developing plans with Digital NL – the partnership digital inclusion partnership 

hosted by New College Lanarkshire - for a new, “Tech-Sharing” project, which will 

include a public appeal for donation of spare devices to be refurbed and gifted to 

vulnerable people who can’t afford a device, along with data provision and digital 

training support.  

 

 Consulting with NL Community and Voluntary Sector on their experiences of 

responding to the C19 crisis and Scottish Govt C19 funding for the sector and 

providing written and oral evidence to the Scottish Parliament Local Government 

and Communities Committee.  

Find the pre committee information here 

Find the official report of the committee session here 

 Supporting NL Community and Voluntary Sector contribution to Scottish 

Parliament Committee inquiries on Green Recovery and impact of C19 on 

Equality and Human Rights. 

 

 Through VANL’s CEO, representing the NL Community and Voluntary Sector on 

Lanarkshire Resilience Partnership which has met regularly since March. 

 

5.3 Recovery, Renewal and Investment 

VANL is working closely with the community and voluntary sector and colleagues in 

NLC Communities Team and NHS Lanarkshire’s Health Improvement team to 

develop a COVID 19 Recovery, Renewal and Investment plan for NL’s community 

and voluntary sector. (See above in section 4.)   

This work will incorporate earlier plans to support strategic investment in NL 

Community and Voluntary sector, which were developed jointly in 2019 by VANL, 

NLC Communities Team and NHS Lanarkshire Health Improvement colleagues. 

These plans were considered and supported by NLC’s Youth, Equalities and 

Community Committee (now Community Empowerment Committee) in October 2019  

Once this plan has been agreed, VANL will update the draft NL Community and 

Voluntary Sector Strategy for 2020-23 - which was developed with the sector during 

2019 and shared with NLC’s Community Engagement Committee in February 2020.  

VANL will then work with the sector and statutory partners to deliver the new strategy 

and linked Recovery, Renewal and Investment plan. 

 

[document ends] 

https://www.routestowork.co.uk/
https://www.gov.uk/government/collections/kickstart-scheme
https://www.digitalnl.co.uk/
https://www.parliament.scot/S5_Local_Gov/General%20Documents/LocalGovernmentandCommunities26June2020.pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=12726
https://www.parliament.scot/newsandmediacentre/115476.aspx
https://www.parliament.scot/parliamentarybusiness/CurrentCommittees/114975.aspx
https://www.parliament.scot/parliamentarybusiness/CurrentCommittees/114975.aspx
http://www.voluntaryactionnorthlanarkshire.org/article/north-lanarkshire-community-and-voluntary-sector-recovery-renewal-and-investment
https://mars.northlanarkshire.gov.uk/egenda/images/att93034.pdf
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