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INTRODUCTION 

The purpose of this report is to advise the Airdrie Area Committee on the 
reconfiguration within the Community Learning and Development (CLD) 
Service and how it impacts on the communities within the Airdrie and Villages 
area. 

RECOMMENDATIONS 

The Airdrie Area Committee is asked to note the contents of this report. 

Members wishing further information should contact: 

Lizanne McMurrich, Head of Community Information and Learning on 01236 812338 
Barbara Philliben, Community Learning and Libraries Manager on 01236 81 2526 



NORTH LANARKSHIRE COUNCIL - LEARNING AND LEISURE SERVICES 

COMMUNITY LEARNING AND DEVELOPMENT AlRDRlE LOCALITY 

Report by Head of Community Information and Learning 

INTRODUCTION 

1 .I The purpose of this report is to advise the Airdrie Area Committee on 
the reconfiguration within the Community Learning and Development 
(CLD) Service and how it impacts on the communities within the Airdrie 
and Villages area. 

BACKGROUND 

2.1 

2.2 

2.3 

The future focus for the CLD service was developed through a best 
value review carried out in 2007. This review confirmed the CLD 
services core business as community based adult learning, youth work 
and community development and that, set within the context of 
community planning, the service must target effectively the most 
vulnerable and deprived communities and clearly evidence the 
outcome of the work of the service. 

The findings of the best value review provided the foundation on which 
to reconfigure the service. Six locality teams were established to 
deliver youth work including home/school partnership work, lifelong 
learning including adult literacy and numeracy and support to parents in 
primary and nursery settings and community capacity building. 

At its meetings in April and June 2008, the learning and leisure 
services committee approved the new structure. Locality teams were 
established in February 2009 and the Airdrie team is comprised of the 
following complement of CLD staff: 

CLD Locality Manager 
Senior CLD Worker (Lifelong Learning) 
Senior CLD Worker (Youth Work) 
Project Leader PHACTS Project 
4 x Admin and clerical assistants 
4 x CLD Workers (Youth Work) 
2 x CLD Workers (Lifelong Learning) 
2 x Adult Literacy & Numeracy Development Workers 
2 x CLD Workers (Capacity Building) 
3 x Home School Partnership Officers 
7 x CLD Workers (Schools) 
2 x Homelink Workers 

The main CLD locality office for Airdrie is at Victoria Community Centre 
with staff also based at Chapelside Centre, @Home Centre as well as 
within local primary and secondary schools. 

SERVICE PRIORITIES 

3.1 Following establishment of the new structure the following service 
priorities were identified: 



The completion of a staffing exercise to align all substantive and 
temporary staff into the new structure; 
The establishing of a performance management framework linking 
to the national performance framework and outcomes; and 
The continuation of the process to embed self evaluation and peer 
review in response to the new HMlE inspection framework. 

3.2 Furthermore it was clearly identified that, as a more outcome focused 
service, CLD should be in an improved position to: 

Provide strong operational and strategic leadership to the 3 main 
core service functions to ensure effective deployment, co-ordination 
and monitoring of services at local community planning level 
Integrate locality management and consolidate temporary/short 
term funded projects into a cohesive service 
Maximise the skills and talents of the workforce 
Improve the management infrastructure and service planning 
arrangements 
Evidence the outcomes achieved by the service and partners 

3.3 The performance management framework has been established with 
a suite of outcomes and targets set. Examples of the type of targets for 
the Airdrie locality include: 

0 

0 

Number of participants on English as a Second or Other Language 
(ESOL) programmes 
Number of North Lanarkshire Challenge awards presented 
Number of Discovery Awards presented 
Number gaining SQA Core Skills qualifications through CLD 
Number of participants on Prince’s Trust XL programmes 

4. WORKING WITH PARTNERS 

4.1 Partnership working remains a crucial element in the delivery of CLD 
services within North Lanarkshire and the service will continue to lead 
the CLD strategic partnership. Linked to the inspection framework, this 
next year will see a particular focus placed on the development of local 
CLD partnerships to ensure that they continue to address the 
aspirations of the community plan, corporate plan and local 
neighbourhood plan priorities. 

4.2 The local CLD Partnership in Airdrie continues to provide the focal 
point for CLD activities in the area. Membership of the group consists 
of the key partners in the area, including CVS, NLVDA, CAB, 
Community Renewal, colleges, police and NHS Lanarkshire. The 
partnership is reviewing the current learning plan to ensure outcomes, 
indicators and targets are consistent with recent policy developments, 
community aspirations and partners’ plans for the area. The local CLD 
plan will continue to address the aspirations of the community plan, 
corporate plan and neighbourhood improvement plan. 



5 CURRENT PROVISION 

5.1 Since service reconfiguration in February 2009 the CLD locality team 
in Airdrie has consolidated and evaluated existing provision and 
developed programmes with learners, young people and partners to 
ensure services remain targeted and responsive to local needs. 

5.2 Lifelona Learninq 

Airdrie has a wide and varied range of adult learning opportunities 
enabling learners to become more successful, confident and more 
actively involved in school and community life, for example: work with 
adults in groups and as individual; parenting initiative; IT core skills; 
Discovery Award for 50+ age group; adult literacy and numeracy 
programmes; work with families. See Appendix 1. 

All learning programmes focus on core skills, adult literacy and 
numeracy, employability and programmes based on personal and 
social development. This has a positive impact on the lives of 
participants and is delivered by CLD area partners and in line with NLP 
outcomes. 

All learning programmes are targeted and reflect the five high level 
outcomes as identified by the Scottish Government, which are 
encapsulated within North Lanarkshire’s Community Plan. 

Success and achievement of all learners is celebrated through various 
events on an annual basis. This is organised through the North 
Lanarkshire CLD partnership and is celebrated both North Lanarkshire 
wide and at a local level. Through this more individual learners have 
increased confidence, are more valued and have raised self-esteem. 

Adult learners receive guidance and encouragement to take 
responsibility for their own learning through various approaches and 
are offered support to explore progression routes. 

To ensure inclusion and participation learners are provided with 
learning opportunities which focus on health, culture and citizenship, 
employability and safety. Engagement in a range of learning 
opportunities is accessed through taster sessions, open days and 
events. 

5.3 Work with young people 

There is a broad range of youth work currently taking place throughout 
Airdrie locality including a dedicated youth centre (@Home) that 
enables young people to become more confident and actively involved 
in their community. The provision is targeted, responsive and caters to 
the needs of young people across a wide age spectrum. 

CLD provision ranges from informal engagement to more focussed 
issue-based work such as PHACTS (young person’s health project) 
and accredited learning. Home School Partnership Officers in the 3 
high schools provide a valuable resource including: personal 
development programmes; one to one support; transition support; 



summer programmes Young people participating in this provision are 
becoming more confident, successful and engaging in community life. 
See Appendix 1. 

Young people are empowered to become more successful learners 
and confident individuals through a variety of fora. Young people are 
actively encouraged to contribute to decision making processes that 
have had positive impacts on service delivery, such as SMARTies 
Youth Forum and School Pupil Councils. 

CLD staff provide targeted youth work aimed at and including those 
young people who would otherwise be on the margins of their 
community. This work includes More Choices More Chances (MCMC) 
groups, detached youth work, work within and after schools, @Home 
live recording and rehearsal sessions and more issue/activity based 
groups. 

To support youth work practice a comprehensive package of youth 
work training, which is endorsed by the CLD Standards Council, is 
offered to all youth workers, potential youth workers and in particular 
young leaders and Peer Educators who have come through CLD 
provision. Training includes first steps, Principles and Practice of 
Youth Work 1 & 2, Developing Local Leadership. 

5.4 Community Capacity Building 

CLD staff in Airdrie support a wide range of voluntary organisations that 
provide vital community activities and services, which may not 
otherwise exist. Organisations have made clear progress from being in 
receipt of intensive support to becoming autonomous groups managing 
their own services in response to locally identified need. 

Airdrie has a strong culture of communities taking appropriate action 
around locally defined issues both by long-standing groups and 
recently established community organisations. Group members are 
supported to gain the confidence and skills to become more active in 
their community, and engaged in the community planning process. 

Staff assist organisations to develop local services and networks, apply 
for grant funding, hold community consultations/events and develop 
partnership working by providing local needs led training and 
development opportunities. 

A total of 15 local organisations receive CLD annual grant funding with 
tailored packages of support to enable them to achieve agreed 
outcomes and targets. Those funded organisations and examples of 
other community groups supported by CLD staff are detailed in 
Appendix 1. 

Local groups and organisations are encouraged to link with the Council 
for Voluntary Services and NLVDA to form relationships that will 
increase their productive outcomes. Groups are encouraged to come 
together where appropriate to address issues of mutual interest, or 
benefit. 

Community groups are supported and encouraged to be open and 
inclusive in their membership. They are well supported to promote 



6. 

Improvements in performance 
Impact on young people 
Impact on adults 
Impact of capacity building on communities 
Improving services 

6.1 

6.2 

6.3 

Good 
Very good 
Excellent 
Very good 
Good 

their activities and to welcome participation from a cross section of their 
community. They value social and cultural diversity and promote 
respect for difference within their activities and programmes. 

SERVICE IMPROVEMENT 

With the new emphasis within the HMle inspection framework on self 
evaluation arrangements have been developed to ensure this is 
properly embedded into practice and subject to internal scrutiny 
through peer review and performance management. 

An evaluation of the quality of local CLD provision was provided by an 
HMle inspection of the learning community around Caldervale High 
School in January 2009. This was followed by the publication of a very 
positive report in March 2009. The learning community included the 
eastern part of Airdrie and the villages of Longriggend, Caldercruix, 
Plains and Chapelhall. The inspection report noted particular strengths 
in the following areas: 

Very effective partnership work 
Coherent arrangements for adult learners to progress in their 
learning 
A number of primary schools that are proactive in their communities 
Participants who are very enthusiastic about their learning 
Community groups that are active in improving neighbourhoods 
Community groups that influence public services 

Highly committed and effective staff and volunteers 

QUALITY INDICATOR GRADE 

The report stated that CLD providers in the Airdrie locality have a 
good understanding of their strengths and areas for improvement and 
communities are achieving very well. It further emphasised that 
providers work very well together in the area and have a clear sense of 
direction. 

The report noted two areas for improvement for the education 
authority and its partners to develop: 

0 Use more systematic approaches to support young people to 
self-assess their progress 

0 Continue to improve outcome measurement in order to capture 
fully the difference that services make to individuals and 
communities 



The key strengths and areas for improvement are included within the 
locality self-assessment framework with processes in place to improve 
outcome measurement using Cognisoft and through the peer review 
process. 

The inspection report identified the following 10 examples of good 
practice: 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

Primary schools that engage parents and build community 
capacity 
@Home Flexible Learning 
Airdrie Music Project 
PHACTS project (Airdrie young people’s health project) 
Systematic approaches to building community capacity 
A community development approach to creating new play 
parks 
Parent Support Group, a support group for parents of 0 to 3 
aged children 
Time for You, a support group for young mothers 
Young parents’ group, a multi-agency support for teenage 
mothers 
Look Closer Project, parents creating curriculum material 
about museums 

6.4 The CLD locality team in Airdrie will build on the high quality of service 
provision identified by HMle. The team will continue the excellent 
partnerships with local people, organisations and agencies to ensure 
learners achieve the best possible outcomes for themselves and their 
com mu nities. 

8. RECOMMENDATIONS 

The Airdrie Area Committee is asked to note the contents of this report, 



APPENDIX 1 

St Andrew's Youth Club 

Youth Work Provision 

St Andrew's P.S. 
(Burnfoot) 

Tuesdays 6.30pm - 8.30pm 

1 ProvisionlActivity 

Chapelside Challenge 

Venue 

Chapelside Centre Thursdays 6.30pm - 8.30pm 

DaylTime 

Rawyards Youth Club 

Gartlea Junior Youth Club 

Young Person's Support Wednesdays 5.00pm - 8.30pm 
Unit - Waverley Drive 

Gartlea Community Centre Tuesdays 6.00pm - 7.30pm 

Gartlea Senior Youth Club 

Whinhall adventure Group 

Glenmavis Junior Youth 
Club 
Glenmavis Youth Club 

Gartlea Community Centre Tuesdays 7.30pm - 9.00pm 

Community Futures Every second Wednesday 
Bu i Id i ng (Whin ha I I) 6.00pm - 8.00pm 

Glenmavis Community Tuesdays 6.30pm - 8.30pm 
Centre 
Glenmavis Community Mondays 6.00pm - 9.00pm 

Caldervale High School - 
Lunchtime Club 
Petersburn Development 
Trust - Young People Users 

Caldervale High School 

Four Isles Community 
Centre 

Wednesdays 12.30pm - 
1.30pm 
Thursdays 6.30pm - 8.30pm 

- 
Forum 
Flexible Learning Initiative 
Youth Drop-in 
Band Rehearsals 
Guitar Lessons 
Youth Drop in 
Band Rehearsals 
Friendly Information Zone 
Flexible Learning Initiative 
Referrals from local High 

@home centre Mondays 

@home centre Tuesdays 

@home centre Wednesdays 



Schools (Alternative 
Curriculum) 
Youth Drop-in 
Band Rehearsals 
Flexible Learning Initiative 
Young Parents Group 
Youth Drop-in 
Band Rehearsals 
Flexible Learning Initiative 
(Referrals from hclusion 
Base) 
Referrals from local High 
Schools (Alternative 
Curriculum) 
Band NightsNouth 
Disco/Recording 
Recording (By appointment 

Range of youth work 
activities including: 

a 

a 

a 

a 

a 

a 

a 

a 

a 

Personal 
Development 
Programmes such as 
Princes Trust XL 
Accredited Learning 
Programmes 
including Youth 
Achievement Awards 
and Dynamic Youth 
Young Quality Scot 
Awards 
North Lanarkshire 
Challenge 
Anger Management 
Parenting Skills 
Primary 7 Transition 
Work 
Transition Summer 
Programmes 
Support to Pupil 
Councils 
Youth Information 
Activity Clubs 

Smarties - Airdrie Youth 
Forum 
Airdrie Duke of Edinburgh's 
Award Group 
Airdrie Locality Summer 
Youth Work Activities 2009 
Whinhall Physical Activity 
Programme 
Delivery of short term 
outreach programme and 
Summer Activity Programme 

@home centre 

@home centre 

@home centre 

St Margaret's H.S./ 
Caldervale H.S. /Airdrie 
Academy 

@home centre 

Four Isles Centre - 
Petersburn 
Airdrie Wide 

Whinhall 

Thursdays 

Fridays 

Saturday 

Various 

Thursday evening every 4 
weeks 
Thursdays 6.00pm - 9.00pm 

Starting Monday 2gth June - 
Sunday 1 6th August 2009 
July/August 



and Streetwork Project 
Plains Junior Youth Activity 
Programme 
Weekly activity of general 
activity programme including 
issue based youth work and 
personal development 
South Airdrie Youth Activity 
Programme 
Delivery of 6 Diversionary 
Activity days 
Rawyards Youth 
Development Project 

Plains 

Rawyards Healthy Lifestyles 
Summer Programme 

North Airdrie Youth Activity 
Programme 

July/August 

Lifelong Learning 

Rawyards 

Thrashbush, Holehills and 
Rochsoles 

July/August 

July/August 

Caldervale High School 

Craigneuk Area 

Rawyards 

July/August 

July/August 

July/August 

Provision/Activity Venue Day/Time 



Practical Woodworking 
course/Crafts & Hobbies 

Chapelside Centre 
Group 
Discovery 50+ 
Eureka Discovery Group 
Short Courses 

Mondays 1O.OOam - 12.00pm 

- 12.00pm 

First Aid Course 
Short Courses 

Chapelside Centre 

Dunrobin Primary School 

Wednesdays 7.00pm - 9.00pm 

Mondays 7.00pm - 9.00pm 



HSU Full First Aid Course- 
Gaelic 
Beginners 
Gaelic 

Victoria CC 

Intermediate 
Gaelic 

Tuesdays 7.00pm - 9.00pm 

Croileagan lseanan Beaga 
Gaelic 
Airdrie Gaelic Parent & 
Toddlers 
Special Events: 
Adult Learners Week 2009 

Victoria CC 

Victoria CC 

Victoria CC 

Special Events: 
Mind, Body and Spirit Event 
Special Events: 
Open Day 
Numeracy Workshop 
Special Events: 
Open Day 
Numeracy Workshop 
Special Events: 
North Lanarkshire 
Federation 
Tenants & Residents Assoc 
Conference 

Tuesdays 7.00pm - 9.00pm 

Tuesday & Thursdays 9.30am 
- 11.25am 
Tuesdays and Thursdays 
9.30am - 11.25am 

Chapelside Centre and 
Gartlea Centre 
Beechbank CC 

12 & 13 May 2009 

25 February 2009 

Chapelhall/St Aloysius 
Schools 

14 May 2009 

St Serf's P.S. 

Community Capacity Building 

28th May 2009 

The following voluntary and community organisations receive capacity building 
support: 

Airdrie and Coatbridge Islamic Centre 
Airdrie Craft Workshop 
@home centre young parents group 
Calderbank Youth and Community Development Project 
Caldercruix Ladies Educational Group 
Caldercruix Toddlers Group 
Caldercruix Youth and Community Development Project 
Chapelhall Womens Group 
Council for Voluntary Services in North Lanarkshire 
Craigneuk Regeneration Group 
Digital Links 
Dunrobin Food Co-op 
Four Isles Parents Group 
Gartlea CHIPS 
Glenmavis Development Project 
Greengairs Community Council 
Hope for Autism 
Jackson Youth Group 
Longriggend Village Association 
Men with Pens 
Mobile Play in Action 



Petersburn Allotment Group 
Petersburn Development Trust 
Petersburn Development Trust Young Persons Users Forum 
Plains Community Futures Group 
Plains Development Project 
Plains Toddlers Group 
Rawyards Tenants and Residents Group (Development Group) 
Rawyards Toddlers Group 
Richard Stewart Nursery Centre Food Co-op 
Richard Stewart Nursery Centre Parents Group 
Rochsoles Community Resource Project 
Whinhall Action Group 


