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Executive Summary 

 
North Lanarkshire Council is currently in dialogue with BT Openreach (BT) to develop a 5G use 
case within our boundary area. The Muirfield Community Centre was identified as a possibility 
as a result of the area surrounding the centre demonstrating availability of 5G connectivity. 

Education, and in particular an immersive classroom experience, is agreed as the initial test 
case, with officers from Culture Leisure North Lanarkshire (CLNL) Limited having to date 
worked collegiately with both Council and BT employees and partners to transform the facility’s 
ground floor community rooms into an immersive experience pod. 

An immersive experience pod creates opportunities to transform an entire community’s access 
to and experience of digital, particularly from a lifelong learning and cultural perspective. To this 
end, this report updates members on the status of the project to accommodate a 5G connected 
immersive experience pod within the ground floor of the Muirfield Community Facility. 

Recommendations 

 
It is recommended that committee consider the contents of this report, acknowledging BT’s 
inward investment and the ultimate ambition of having this fantastic digital resource available to 
support the learning requirements and experiences of the local community.  

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition 
statement 

(2) Refocus our town centres and communities to be multi-functional connected 
places which maximise social, economic, and environmental opportunities 

(4) Market and promote North Lanarkshire as the place to live, learn, work,  
invest, and visit 

(6) Raise attainment and skills for learning, life, and work to enhance  
opportunities and choices 

(10) Engage with children, young people, parents, carers, and families to help all 
 children and young people reach their full potential 

(15) Encourage the health and wellbeing of people through a range of social,  
cultural, and leisure activities 

(18) Ensure our digital transformation is responsive to all people's needs and  
enable access to the services they need 

(21) Continue to identify and access opportunities to leverage additional resources 
to support our ambitions 



 
1. Background 
 
1.1 During the summer of 2020, BT Openreach approached the Council looking to assess 

our appetite to partner with them to develop a 5G use case within our area. Early 
discussions and subsequent surveys highlighted satisfactory 5G speeds were available 
in and around the Muirfield Community Centre.  

 
1.2 With schools closed at the point of initial surveys due to the COVID19 pandemic and the 

Council, partnered with Scottish Government and Education Scotland, keen to seek 
opportunities to ensure continued learning and teaching in the event of local lockdowns 
or subsequent school closures, the Council and BT agreed to explore Education, and in 
particular, an immersive classroom, as our initial test case.  

  
1.3 Through regular contact with CLNL officers, BT and its partner Interactive Immersive 

Classroom surveyed the available space in and around the Muirfield Community Centre. 
With a view to leaving the Council and the local community reaping the benefits of this 
inward investment, the ground floor multi-purpose rooms were identified as the most 
appropriate, from an accessibility, size, experience and lasting-legacy perspective.  
 

1.4 The Building Warrant in respect of the Immersive Experience Pod is currently being 
assessed by the Council’s Building Standards team, with construction works anticipated 
to progress following confirmation that all proposed amendments to the rooms and 
building satisfies required building regulations.   
 

1.5 Through its Articles of Association and Services Agreement, CLNL Limited currently 
manage the day to day activities of the Muirfield Community Centre on behalf of North 
Lanarkshire Council. Any change of use within the facility must therefore be endorsed by 
the company’s Board of Directors. Following receipt of correspondence from the 
Council’s Chief Executive in this regard, CLNL’s Board of Directors confirmed on 23rd 
October 2020 they were content to repurpose two of the existing ground floor general 
purpose rooms within the community facility to accommodate a 5G connected immersive 
experience pod. 
 

1.6 At time of preparing this report, an indicative launch date of mid-December is envisaged 
for the immersive classroom.   

 
 

2. Report 
 
2.1 BT Openreach are very familiar with The Plan for North Lanarkshire, having previously 

attended various engagement sessions regarding our vision and plans to deliver a world 
class digital infrastructure capable of enhancing digital skills and levels of participation 
within our communities. With our vision in mind, the organisation approached the Council 
in July 2020 to assess our appetite to partner with them to develop a 5G use case within 
our area. 

 
2.2 Initial discussions between both organisations highlighted BT were looking to provide 

seed funding, over and above existing infrastructure investments within the area, to 
deliver an innovative use case within a social value activity. Aiming to use local SMEs 
where possible, and to deploy technology which could provide ‘the skills for tomorrow ‘to 
young people, older people, businesses and the most vulnerable in society, consideration 
was given to opportunities within social care and education in the first instance. 

 
2.3 Running in tandem with these considerations, we required to identify an area capable of 

being connected to the BT/EE 5G network. Through configuration testing, BT confirmed 
the Muirfield Community Centre as an excellent possibility, with contact then made via 



CLNL officers for site visits. Site visits confirmed the centre and the area surrounding it 
possessed good 5G connectivity, and following configuration work by BT/EE 5G 
Architect, excellent indoor and outdoor speeds are now available to support the council’s 
strategic aims and objectives. 

 
2.4 In recognising the challenges experienced within the Education sector during the initial 

COVID19 phase, and the requirement to plan for further local lockdowns or blended 
learning, the Council selected Education for the 5G use case. With 5G creating a range 
of opportunities around active, virtual and interactive learning, our initial thoughts centred 
on our Winter Leaver’s Programme, and scope to use this innovative technology to 
create an immersive “work-based” content capable of assisting these young adults to 
obtain a true flavour of career pathways in areas such as construction. 

 
2.5 Having determined an immersive classroom as the ideal way forward, BT presented the 

Council with five possible options in August 2020. All were immersive in nature, with such 
ranging from using VR (virtual reality) headsets and rental of modular units to 
construction of an internal 6m by 6m 360-degree experience pod. Recognising the scale 
of the Council’s vision, and with a view to leaving the Council and the local community 
reaping the benefits of this inward investment, the internal immersive experience pod 
was agreed as the way forward. Further site visits were immediately arranged through 
CLNL officers, and the ground floor multi-purpose rooms were identified as the most 
appropriate, from a community accessibility, size, experience and lasting-legacy 
perspective. 

 
2.6 Construction of the immersive experience pod does require amendments to the fabric of 

the building, and efforts from August onwards have largely focussed on preparing the 
drawings and paperwork required to obtain the building warrant. The Building Warrant in 
respect of the Immersive Experience Pod is currently being assessed by the Council’s 
Building Standards team, with construction works anticipated to progress following 
confirmation that all proposed amendments to the rooms and building satisfies required 
building regulations. 

 
2.7 During this test case phase, the Council is looking to maximise the use of the immersive 

classroom as a tool to deliver on its ‘Learn’ strand of North Lanarkshire Council’s vision. 
An immersive experience pod however has wide-ranging opportunities, and to this end, 
the Council partnered with external bodies such as CLNL and local colleges, will be 
looking to use this facility to deliver on all strands of The Plan for North Lanarkshire. 

 
2.8 BT and Interactive Immersive Classroom have provided a list of use cases, and artist’s 

impression of such, for the 6m x 6m space identified for use within Muirfield Community 
Centre, with such attached as appendices to this report.  In recognising the scale of the 
council’s vision, the space is regarded as a ‘blank canvas’ where immersive content can 
be projected onto the walls providing a 360-degree experience. Key examples include: 

2.8.1 Education – The space can be used by any subject or age group from early years 
to further education. During this pilot phase, four educational establishments will 
make use of the facility: Carbrain and Kildrum Primary Schools and Redburn and 
Glencryn ASN Schools. The classes whose experience will be measured for 
impact will be the Primary 6 children within the nearby Carbrain and Kildrum 
primary schools, who will be using this immersive experience to enhance their 
“Exploring the Oceans” topic.   

2.8.2 Sports and Leisure – The space can be used for group leisure activities of all 
ages. 

2.8.3 The Arts – Similar to that illustrated as appendix 3, the space can be used to 
project a subject specific backdrop onto the walls allowing participants to immerse 
themselves in that subject. 



2.8.4 Professional Services – The space can be used for meetings where visual 
overviews of plans are required. 

2.8.5 Live Events – Participants in the space can be connected via apps to live 
locations that are broadcasting 360 or VR content.  This content can be an 
enhanced experience not requiring use of headsets. 

2.8.6 Content Creation – With the use of a 360-degree camera content can be created 
and used within the space. 

 
2.9 The hardware that will be included as part of the installation connects to the 5G network 

and offers high speed internet access.  As outlined in paragraph 2.3 above, testing of this 
connection at Muirfield resulted in bandwidth speeds of 430 Mbps.  To contextualise this 
speed and demonstrate the significantly enhanced infrastructure and consequently 
enhanced virtual experience available from this test case, a typical standard home 
broadband internet connection would have speeds of 11 Mbps and faster home 
broadband internet connection would be between 11 Mbps and 50 Mbps. 

 
2.10 An indicative launch date of mid-December is currently planned for the immersive 

classroom. Subject to all approvals proceeding to plan and prevailing COVID19 
restrictions, the Council intends to permanently repurpose two of the existing ground floor 
general purpose rooms within the Muirfield Community Centre to exclusively 
accommodate the 5G connected immersive experience pod for community wide use. 
Work on branding of the immersive experience pod is underway, with some initial 
concepts for this attached as Appendix 3. 

 
2.11 The council’s corporate communications section will work with BT to promote this 

initiative. Given it is the first of its kind in Scotland there is likely to be media interest in 
the project. A short video will be produced to go out through the council’s social media 
channels. The council will ensure that all the latest health and safety guidance relating to 
the coronavirus is always adhered to.  

 
2.12 COVID19 related restrictions currently prevent any community use of the facility, but it is 

acknowledged these rooms may have been well used by groups before the pandemic.  
Whilst it is hoped marketing of the Pod may see some groups take advantage of the 
immersive technology for their meetings, and/or possibly booking the pod for uses such 
as those illustrated in paragraph 2.8, an immersive experience facility may not suit all 
requirements.  

 
2.13 In inviting the Board of Directors to consider its change of use requirement, the Council 

also requested that when it is once again safe for community groups to access the 
Muirfield Community Facility, that CLNL Limited identify alternative meeting space for any 
returning groups not interested in exploring the functionality of the Immersive Experience 
Pod.   

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 

3.1.1 The intention underpinning The Fairer Scotland Duty is to reduce the inequalities 
of outcome caused by socio-economic disadvantage. Socioeconomic 
disadvantage is defined as “living on a low income compared to others in 
Scotland, with little or no accumulated wealth, leading to greater material 
deprivation, restricting the ability to access basic goods and services”.  

 
3.1.2  The guidance also asserts that socio-economic disadvantage can be experienced 

by (a) communities of place - people who are bound together because of where 



they reside, work or visit, and (b) communities of interest - groups of people who 
share an identity, experience, or one or more of the protected characteristics 
listed in the Equality Act 2010.  

 
3.1.3  The Fairer Scotland Duty is intended to reduce the inequalities of outcomes 

caused by socio-economic disadvantage. Inequalities of outcome mean any 
measurable differences between those who have experienced social-economic 
disadvantage and the rest of the population.  

 
3.1.4  The statutory focus of The Fairer Scotland Duty is on strategic decision making 

and, as such, the proposals outlined in this report require to be considered under 
the Duty. The Fairer Scotland assessment process will therefore be carried out as 
part of the next stage development of the actions arising from this report. 

  
3.2 Equality Impact Assessment  
 

3.2.1 Equality impact assessments will be undertaken in line with council policy, 
considering the impact through use of a community facility, and The Fairer 
Scotland Duty assessment process noted above. 

   
 

4. Implications 
 
4.1 Financial Impact 
 As outlined in paragraph 2.2 above, the capital costs arising from constructing a 5G 

Immersive Experience Pod in this facility are being met by BT Openreach. This seed 
funding also makes provision for one further year of hardware support.  BT are currently 
developing support and data usage proposals for the Council’s consideration, with such 
expected to be circa. £6,500 per annum after year 1. Ongoing costs include an unlimited 
5G data plan and a fully managed 24/7 service from BT. One-off costs associated with 
branding the pod to reflect our Live, Learn, Work, Invest and Visit themes are estimated 
at circa. £2,000. 

   
4.2 HR/Policy/Legislative Impact 
 There is no HR/Policy/Legislative impact arising from this report. 
   
4.3 Environmental Impact 
 There is no environmental impact arising from this report. 
  
4.4 Risk Impact 
 Risks are managed in line with the council’s corporate risk management processes and 

project methodology.  
 

 
5. Measures of success 
 
5.1 Increased awareness and use of the Immersive Classroom, particularly for Education 

and Cultural purposes, with the pilot initially using challenging questions from How Good 
Is Our School (HGIOS4) to measure learning impacts and improvements regarding: 

❖ Engagement with digital technologies in learning and teaching; 
❖ How the use of digital technologies enhanced learning and gave young people the 

skills to understand, apply and create new digital solutions of their own; 
❖ How well we deployed innovative and creative resources and teaching approaches; 
❖ Using periodic assessment of learning to measure impact on curriculum attainment 

and benchmarks of learning;  
❖ Demonstrably improved attainment for groups and individuals facing barriers to 

learning; 



❖ How digital technologies were used to support and improve communication and 
collaboration with others;  

❖ How young people made effective use of digital resources to help them make 
informed decisions about future pathways. 

 
5.2 Opportunities provided to the most vulnerable in society, ideally identified through the 

Community Board, to develop digital skills and improved community participation. 
 

 
6. Supporting documents 
 
6.1 Case uses for BT immersive classroom.pdf 

6.2 Artist Impression of Immersive classroom 

6.3 Initial Branding Concepts. 
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