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AGENDA
(1)

Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

PRESENTATION
(2)

Presentation - Keeping the Promise in North Lanarkshire (page 5 - 16)
Hear Presentation by the Head of Children, Families and Justice Social Work Services on
Keeping The Promise in North Lanarkshire (copy herewith)

OPERATIONAL
(3)

Annual Report of the Chief Social Work Officer 2019/20 (page 17 - 64)
Submit a report by the Head of Children, Families and Justice Social Work Services/Chief
Social Work Officer seeking approval of the Annual Report of the Chief Social Work Officer
2019/20 (copy herewith)

(4)

Standards and Quallity 2019-2020 (page 65 - 96)
Submit report by the Head of Education (Central) setting out the key highlights in respect of
improving life chances for children, young people and communities of North Lanarkshire (copy
herewith)

(5)

Learning Estate Improvement Programme (LEIP) - Phase Two: Project Bid to Scottish
Government (page 97 - 102)
Submit report by the Head of Asset and Procurement Solutions informing of a funding bid,
submitted to the Scottish Government, linked to the proposed Wishaw Town Hub as part of the
Learning Improvement Programme (copy herewith)

(6)

Hub Delivery Programme: Progress Update (page 103 - 114)
Submit report by the Head of Asset and Procurement Solutions providing an update of the
Town and Community Hub Delivery Programme (copy herewith)

(7)

1140 Early Learning and Childcare Expansion Programme Update (page 115 - 132)
Submit report by the Head of Education (North) providing an update on the progress made in
the 1140 hours Early Learning and Childcare Expansion Programme within North Lanarkshire
(copy herewith)

(8)

Progress Update on the Revision of the North Lanarkshire Curriculum Offering
(page 133 - 146)
Submit report by the Head of Education (Central) providing details of a review of curriculum
arrangements in North Lanarkshire Schools (copy herewith)
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2
(9)

Reconfiguring Intensive ASN Systems and Services (page 147 - 158)
Submit report by the Head of Education (South) providing an update on the progress in
implementing the approved recommendations arising from the ASN reviews (copy herewith)

FINANCIAL
(10)

Revenue and Budget Monitoring Report (page 159 - 170)
Submit report by the Executive Director, Education and Families providing a summary of the
revenue financial performance of Education and Families for the period 1 April to 16 October
2020 (Period 7) (copy herewith)

CONTRACTS
(11)

Notification of Befriending Support Interim Contracts (page 171 - 174)
Submit report by the Head of Children, Families and Justice Social Work Services/Chief Social
Work Officer advising of action taken to award the interim contracts for Befriending Support
Services in the Council area (copy herewith)

(12)

Contracts Awarded Below Committee Approval Threshold (page 175 - 179)
Submit report by the Head of Asset and Procurement Solutions setting out contracts awarded
for the period from 1 July to 30 September 2020 below the financial threshold requiring
Committee approval (copy herewith)
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AGENDA ITEM 2

Children’s Services
Partnership
Delivering The Promise in North Lanarkshire

Keeping The Promise in
North Lanarkshire
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What is The Promise
• To realise Scotland’s ambition ‘to be the best place
in the world to grow up’
• A higher collective ambition that enables loving,
supportive and nurturing relationships as a basis
for children to thrive
• A re-balancing of interventions to prioritise safe
and loving relationships
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The Foundations of the Promise
• Voice
• Family
• Care
• People
• Scaffolding
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We Aspire: Keeping the Promise
in North Lanarkshire
• We Aspire: supporting all children and young people
achieve their full potential
• Prevention: investing in early intervention and
strengthening families through empowering clusters
• Collaboration: leading an integrated and multiagency
workforce to live out the values of the Promise
• Service Re-design around the needs of children,
families and communities
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Voice
• Integrate the voice of children and young people
with strategic decision making - meaningfully
• Ensure all voices are heard and acted on
• Place the Champion’s Board at the centre of selfevaluation and re-designing services around
needs
Ambition 10: Engage with children, young people, parents, carers and families to help children and young people reach their
full potential
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Family
• A significant upscale of universal family support
• Integrating support around the needs of families
• Ensuring support is there when families need it
• A relentless focus on improving outcomes for
children looked after at home and children on the
edges of care
• Impact of poverty
Ambition 9: Invest in early interventions, positive transitions and preventative approaches to improve outcomes
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Care
• Access to support and caring services as long as care
experienced people need them, including the right to
return to care.
• Brothers and sisters
• Schools: a place for relationships and hub for support
ending formal and informal exclusion
• Better support to kinship and foster carers and adopters
to develop kind, compassionate and trusting relationships
• Timely, trauma informed and thoughtful therapies,
regardless of diagnosis
Ambition 9: Invest in early interventions, positive transitions and preventative approaches to improve outcomes
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People
• Leading a workforce to actively provide consistent, loving
relationships:
• Values
• Broader understanding of risk
• Ensuring systems and processes support good parenting
behaviour
• Involving children and young people in active decision making

Ambition 23: Build a workforce for the future capable of delivering on our priorities and shared ambition
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Scaffolding
• Strategic, needs based, planning that prioritises
relational care
• A new approach to commissioning
• Improve the quality and completeness of data
across all agencies
Ambition 25: Ensure intelligent use of data and information to support fully evidenced based decision making and
future planning
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Key Promise Team developments
• Promise Strategy published - November 2020
• The Promise Fund criteria and governance
published –October/November 2020
• Human and Economic and Cost Model - 2021
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• What is helping and what needs to change in
North Lanarkshire?
Some perspectives of care experienced young
people.
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AGENDA ITEM 3

North Lanarkshire Council
Report
Education and Families Committee
☒approval ☐noting

Ref AG/MF

Date 24/11/20

Annual Report of the Chief Social Work Officer 2019/20
From

Alison Gordon, Head of Children, Families and Justice Social Work Services /
Chief Social Work Officer

Email

GordonAl@northlan.gov.uk

Telephone 01698 332001/ 07939 284604

Executive Summary
The Chief Social Work Officer (CSWO) of each local authority is required to provide an
annual report and a standard template for this purpose is issued by the office of the Chief
Social Work Advisor to the Scottish Government. The North Lanarkshire CSWO Report
2019/20 which is attached as an appendix to this report provides information on the
delivery of statutory functions, performance and improvement activity across the range of
social work services over the last year. In addition information is provided on the wider
governance and planning of social work provision in North Lanarkshire including its key
role in local partnerships and on both the national and local challenges impacting on the
delivery of social work services.
The report reflects progression of key structural changes arising from ‘We Aspire - A
Shared Ambition’ and embedding of Children, Families and Justice Social Work Services
within the new Education and Families Directorate with this position fully formalised
following Scottish Ministerial approval of the revised Integration Scheme in April 2019. It
also reflects social work’s contribution to the Programme of Work underpinning the Plan
for North Lanarkshire and the early impact of the current COVUD 19 pandemic on social
work service delivery. Whilst social work services are now delivered through both Health
and Social Care and Education and Families, the Chief Social Work Officer retains
practice and staff governance responsibilities across all social work functions.

Recommendations
It is recommended that Committee
(1) Approve this report
(2) Note that approval of the report will also be sought through the Adult Health and
Social Care Committee

The Plan for North Lanarkshire
Priority

All priorities

Ambition statement

All ambition statements
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1.

Background

1.1

The requirement that each local authority appoint a professionally qualified Chief
Social Work Officer is contained in Section 45 of the Local government (Scotland) Act
1994. Statutory Guidance on the role of the Chief Social Work Officer was updated
in 2016 in particular to reflect the impact of Health and Social Care integration,
extending the responsibilities of the role to provide advice to the Integration Joint
Board (IJB). In addition to providing advice both to the Local Authority and IJB in
relation to the discharge of statutory social work functions the role continues to carry
key responsibilities for professional leadership, values and standards both for directly
provided and commissioned services.

1.2

As outlined in a previous report to the then Housing and Social Work Committee in
2016, the Chief Social Work Officer role in North Lanarkshire sits with the Head of
Children, Families and Justice Social Work Services. Whilst however the role
requires to be undertaken by one designated individual, delegation of responsibilities
is permitted where required by the scale of business. In North Lanarkshire this
means that the Head of Adult Social Work Services, routinely exercises delegated
responsibilities for decision-making and professional standards within adult services
as well as providing support and cover with respect to the wider functions of the
CSWO role. This role became vacant in the latter part of 2019/20 with recruitment
subsequently slowed due to the pandemic in the interim therefore other Senior
Managers within the service have supported these responsibilities,

1.3

As noted above the Annual Chief Social Work Report is intended to provide a key
overview of social work service delivery and uses a core template provided by
Scottish Government. This template has been adapted and slightly shortened this
year to ensure reporting requirements are targeted and proportionate in the context
of the pandemic.

2.

Report

2.1

The challenging context for social work service delivery arising from growth in
demand for services, service complexity and new legislative requirements against a
background of financial and workforce pressures which was outlined in previous
CSWO reports has continued. This has of course been overlain towards the end of
the reporting period with the additional challenge of maintaining services which are
fundamental to people’s lives and delivering these safely in the context of the
pandemic. The report outlines key service innovation and continuous improvement
activity supporting both the delivery of core statutory functions and the aspirations of
the Plan for North Lanarkshire. The report also illustrates how pace of some areas of
service redesign and in particular the smart use of technology, personalised solutions
and collaborative approaches with partners, those using services and their carers’
and families have been escalated in response to the pandemic. It also highlights
however that relationship based practice remains at the heart of effective social work
delivery and supporting positive outcomes and that for many individuals safe face-toface contact will remain a critical component of care and support.
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2.2

The overall performance of the social work service in North Lanarkshire remains
strong and benchmarks well on cost nationally. There has been a long term focus
within the service on promoting prevention, early intervention and personalisation
which has supported a positive balance of care whereby in both adults and children’s
services most individuals, including those with complex needs, are supported within
their own families and communities. Services such as justice and addiction services
also have a strong focus on working holistically to support rehabilitation, recovery and
reintegration. As noted in last year’s CSWO report there has over recent years been
a net increase in the number of children who are experiencing care (looked after by
the local authority) and in the demand for intensive supports for intensive adult
services with consequential cost pressures impacting also on assessment and
planning capacity within the service. The report provides example of how the service
is reshaping to meet this demand whilst retaining a focus on early support and
maximising the benefits of our new service arrangements to support integrated
working. In order to address this going forward it remains critical that social work
can draw on support from, and work with, other services and the community and
voluntary sector to continue to support early intervention both to deliver positive
outcomes and address the inequalities experienced by our most vulnerable
populations and also to avoid increased costs associated with negative shifts in the
balance of care and more costly crisis intervention.

2.3

Whilst only registered areas of the social work service have been externally
inspected over the 2019/20 period the service maintains its commitment to
continuous improvement to enhance standards of support offered and this is
supported by ongoing review and self-evaluation activity referenced in this report.
Improving the reach and quality of our aftercare support provided to those with care
experience is but one example of an area of focus arising from such activity.

2.4

Looking forward the report highlights that future redesign and improvement activity
will be shaped not only be the factors outlined above and the continuing impact of the
pandemic but also a range of new legislative and national policy driven requirements.
The most significant of these being the recently announced review of Adult Health
and Social Care and the imperative to deliver on The Promise, arising from the
Independent Care Review necessitating a commitment to an agenda for change not
only from the social work service but wider council and partner services.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
No direct impact though the effective delivery of social work services supports this
council in delivery of this duty,

3.2

Equality Impact Assessment
N/A

4.

Implications

4.1

Financial Impact
None

4.2

HR/Policy/Legislative Impact
None
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4.3

Environmental Impact
None

4.4

Risk Impact
Key risks highlighted within the report are incorporated in relevant risk registers.

5.

Measures of success

5.1

Information on performance is detailed within the attached report.

6.

Supporting documents

6.1

Annual Report of Chief Social Work Officer 2019/20

Alison Gordon
Head of Children, Families and Justice Social Work / Chief Social Work Officer
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ANNUAL REPORT BY CHIEF SOCIAL WORK OFFICER: NORTH LANARKSHIRE 2019/20
The Chief Social Work Officer Function
The requirement that each local authority appoint a professionally qualified Chief Social Work
Officer (CSWO) is contained in Section 45 of the Local Government (Scotland) Act 1994. The
CSWO provides professional governance, leadership and accountability in respect of the
delivery of social work and social care services, including commissioned services. A key
aspect of the role is to provide the local authority Chief Executive, Elected Members and the
Integrated Joint Board with advice on social work service delivery and cross-cutting issues and
equally to support a broad understanding of the complexities involved in delivering the
related statutory responsibilities which involve consideration of need and the management of
risk and liberties. The then Scottish Office explicitly recognised that the need for the CSWO
role was driven by “the particular responsibilities which fall on social work services in that
they affect personal lives, individual rights and liberties to an extent that other local authority
services do not.” (Circular: SWSG2/1995 May 1995). The CSWO also has a direct remit for
decisions in a number of statutory matters including in relation to secure accommodation,
adoption and welfare guardianship.

Corporate
Parenting
Child

MAPPA

Protection

Mental Health
Act/Mental
Health Officers

Authorisation
of Secure
Accomodation

CSWO

Adoption &
Family
Placement

Managment
of Offenders
Guardianship of
Adults with
Incapacity

Adult
Protection
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Another important aspect of the CSWO role is that of informing the delivery of a range of
universal services to support social welfare. At a time of significant constraint on public
finances and where now the impact of the COVID 19 pandemic also disproportionately
impacts on the most vulnerable and creates new needs in our communities, this requires all
aspects of the local authority and its partner’s service delivery to play their part in
protecting and supporting those in greatest need. This focus requires the CSWO to
contribute to discussions that identify the thresholds of intervention and the targeting of
support across the broad range of public service delivery.
In North Lanarkshire, the CSWO role is held by the Head of Children, Families and Justice
Social Work Services and supported by the Head of Adult Social Work Services who holds
delegated responsibilities for adult services, provides cover where required and supports
the CSWO in relation to the wider functions of the role.
Annual Report
As part of the role the CSWO is required to provide an annual report in accordance with
Scottish Government guidance. In the light of the pandemic requirements have been
amended this year, with an abridged template focusing on a smaller number of key areas.
This report seeks to provide an overview of social work activity in North Lanarkshire for the
period April 2019 to March 2020 and addresses the following areas:






Governance and accountability arrangements including partnership working.
Service development, quality and performance
Resources
Workforce planning and development
COVID 19 Impact and Recovery Priorities

In presenting this report I would as always like to thank all of the staff involved in the
delivery of social work services in North Lanarkshire for their commitment and hard work
over the past year and in particular their flexibility and efforts in supporting our early
response to the pandemic also to thank the colleagues and partners whose support has
been critical to the delivery of the service.

Alison Gordon Head of Children, Families and Justice Social Work Services/Chief Social
Work Officer

2
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1. GOVERANCE AND ACCOUNTABILTY ARRANGEMENTS

An important aspect of the role of CSWO involves developing and maintaining relationships
and building and sustaining strong partnerships across a range of organisations and
structures. In addition to the specific responsibilities of the CSWO to the council and HSCNL
the CSWO holds a key leadership role within a number of partnership groups and
contributes to the wider national social work community.
The diagram below illustrates the most significant of these:

North Lanarkshire
Council Corporate
Management Team
Violence Against
Women Group

North Lanarkshire Chief
Officers Public
Protection & Lead
Officer Group

North Lanarkshire
Community Justice
Partnership

IHSCNL Integration Joint
Board

HSCNL Support Care
and Clinical

Social Work Leadership
Group

Governance Committee

Chief
Social
Work
Officer
Mental Health , Learning
Disability & Addiction
Partnership Board

North Lanarkshire
Childrens Services
Partnership

*

North Lanrarkshire Adult
ProtectionCommittee *

Chief Social Work
Officers Forum/Social
Work Scotland

Lanrarkshire Data
Sharing Partnership
*

North Lanarkshire Child
Protection Committee
MAPPA
Strategic Oversight
Group

* delegated to Head of Adult Social Work Services
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My previous report highlighted the change in structural and service delivery arrangements
of social work arising from ‘We Aspire – A shared ambition for North Lanarkshire’ set out by
the Council Chief Executive:
https://mars.northlanarkshire.gov.uk/egenda/images/att88713.pdf
This set out an intention to review the Integration Scheme and to remove Children, Families
and Justice Social Work Services from the Health and Social Care Partnership, and to locate
these, within the new Education and Families Directorate with a view to maximising
synergies to improve outcomes for children, young people, individuals and families and to
promote integrated working across all of the new service portfolios. In support of this the
Head of Children, Families and Justice Social Work/CSWO post moved to the new Education
and Families Service but with an identified lead responsibility for maintaining shared
outcomes and joint working with adult social work and children’s health services and
becoming a member of the core corporate management team. Following appropriate
consultation and alongside a wider review with NHS Lanarkshire of integration
arrangements the revised Integration Scheme received the necessary ministerial approval in
April 2019.
Work to develop new operating models and supporting structures for the new service
configurations in line with the wider Plan for North Lanarkshire have been progressed
throughout 2019/2020. Whilst the conclusion of this process has taken slightly longer than
initially anticipated, new senior management structures are now in place with work to
disaggregate service budgets also complete. Where at this time, due to specialism, scale or
consideration within other corporate change programmes, joint service support
arrangements have been maintained, a hosting arrangement has been put in place, for
example with quality assurance, commissioning and some performance support hosted
through Adult Health and Social Care and the majority of administrative support hosted
through Education and Families. A priority within both the modelling for Adult Health and
Social Care and Education and Families has been to ensure sufficient professional social
work capacity within new integrated arrangements both to deliver on statutory
responsibilities and support improved outcomes. Where possible role and structural
alignment across both parts of the service has also been maintained to support both service
delivery and workforce planning in recognition of the continued importance of joint working
across social work care groups. The geographical remits of the two Health and Social Work
Managers within H&SC are aligned with two Senior Education and Family Manager (Social
Work) posts. In parallel work is ongoing to maximise the opportunities created to improve
outcomes through more integrated working within the new service structures as reflected in
the remainder of this report.

4
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1.1 North Lanarkshire Council and North Lanarkshire Partnership
The Plan for North Lanarkshire continues to set the direction for the council and partners.
Its purpose is to communicate the shared priorities and provide a focus for activities and
resources around place making with a long-term vision where North Lanarkshire is the place
to Live, Learn, Work, Invest, and Visit and of inclusive growth and prosperity. It's a Plan with
a shared ambition that aims to ensure the benefits that this brings reach all our
communities, and that there is a much fairer distribution of wealth. It integrates the
previous council Business Plan and ambition reports, and the North Lanarkshire Partnership
(NLP) Local Outcomes Improvement Plan (LOIP):
https://www.northlanarkshire.gov.uk/index.aspx?articleid=1240 and is centred on:






improving economic opportunities and outcomes
supporting all children and young people to realise their full potential
improving the health and wellbeing of communities
enhancing participation, capacity and empowerment across our communities and
improving North Lanarkshire’s resource base

The Plan for North Lanarkshire is supported by 25 high level ambition statements and in
turn by a Programme of Work:
https://mars.northlanarkshire.gov.uk/egenda/images/att90076.pdf
The CSWO, Head of Adult Social Work and Head of Performance and Planning have lead
responsibility for key areas of this programme but also a role in ensuring connections are
made across the wider range of corporate programmes of work, which impact on areas
which are important to those who use social work services, for example, employability
services.
All of this work is co-ordinated and overseen by the Corporate Management team and a
revised council committee structure with the Adult Health and Social Care Committee and
Education and Families Committee having oversight of the delivery of social work functions.
The overarching framework for partnership working in North Lanarkshire continues to be
provided by North Lanarkshire Partnership (NLP):
https://www.northlanarkshire.gov.uk/index.aspx?articleid=30993 which brings together
the major public sector agencies in the area along with Voluntary Action North Lanarkshire
(VANL) the third sector interface in the area. The priorities for delivery across the
partnership are now included in The Plan for North Lanarkshire.

5
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The Children’s Services Partnership (CSP) provides multi-agency governance and strategic
planning and direction for children’s services in North Lanarkshire. During 2019/20 the
introduction of elected member and NHS board membership aimed at strengthening both
the Children’s Service Partnership Board, and the coherence of children’s services planning
across key governance structures, was embedded. Building on the previous Partnership
Agreement with young people and further work with the Youth Council, arrangements have
this year been further strengthened through direct representation of young people on the
Board. This year also marked the final year our current Children’s Services Plan for the
period 2017-20 https://www.northlanarkshire.gov.uk/index.aspx?articleid=30406.
Preparations and consultation for the new plan covering 2020-23 were however interrupted
through COVID 19 and the Partnership has recently agreed to extend the current plan to
March 2021 to ensure our new plan is appropriately aligned to current needs. This means
both with respect to new policy and legislative requirements including The Promise and the
incorporation of UNCRC into scots law and the impact of the pandemic of children and
families in North Lanarkshire.
The current extended plan focusses on a small number of key priorities specifically
Prevention; Neglect (including Domestic Abuse and Substance Misuse); Mental Health
Wellbeing and Resilience, Looked after Children and Young People and Child Poverty. Whilst
a new Corporate Parenting Strategy and Improvement Plan 2019-23
https://www.northlanarkshire.gov.uk/CHttpHandler.ashx?id=18989&p=0 also provides a
framework for current improvement activity but will now be updated to ensure alignment
and support in particular for the ‘Care’ element of The Promise.
To support the work of the CSP, the CSWO chairs the Improving Children’s Services Group
which has oversight of the work of task groups together with a range of improvement
programmes linked to the Children’s Services Plan.
The North Lanarkshire Community Justice Partnership (NLCJP) currently also chaired by the
CSWO has responsibility for the oversight of Community Justice in North Lanarkshire. The
partnership has benefited from the strong participation of partners and published the three
year North Lanarkshire Community Justice Outcome and Improvement Plan (NLCJOIP) in
March 2017. https://www.northlanarkshire.gov.uk/CHttpHandler.ashx?id=20573&p=0
The plan, which received positive feedback from Community Justice Scotland, sets out both
how the partnership intends to meet the seven national structural and person centred
outcomes for community justice and also identified local priorities including a focus on
prevention and diversion, domestic abuse, and improved access to health, learning and
employability support. Building on the feedback from the Validated Self Evaluation,
undertaken with the Care Inspectorate in 2018/19, the partnership has strengthened the
involvement of health services over the past year and has also undertaken work to ensure
future planning is built on a solid Strategic Needs Assessment. In common with the CSP the
NLCJP has however also extended its current plan, with an updated action plan, to March
2021 to ensure that future planning is robust and is fully informed by the impact of the
pandemic on both the CJP landscape and service delivery.

6
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1.2 Health and Social Care North Lanarkshire
North Lanarkshire Health and Social Care Partnership published its first Strategic Plan in
March 2016:
http://www.nhslanarkshire.org.uk/About/HSCP/Documents/Strategic%20Commissioning%2
0Plans/HSCNL-Strategic-Plan.pdf together with its Strategic Commissioning Plan: Achieving
Integration in March 2017 http://www.nhslanarkshire.org.uk/boards/2017-boardpapers/Documents/May/NL-HSCP-SCP-Achieving-Integration-Delivery--May-2017-Board.pdf
The Integrated Joint Board and its Performance, Audit and Finance Sub Committee provide
the overarching governance structure for the partnership. Both the Head of Children
Families and Justice Social Work Services/CSWO and the Head of Adult Services provide
professional social work advice to the Board. The Mental Health, Learning Disability and
Addictions Partnership Board (chaired by the Head of Adult Social Work Services) and the
Frailty and Long Term Conditions Partnership Board (chaired by the Head of Health) have
the role of informing and implementing strategic direction on behalf of HSCNL across their
respective areas and maximising the opportunities provided by the integration of Health &
Social Care to promote best practice and guide the access for individuals to the right
support.
The review of integration arrangements undertaken over the 2018/19, looked at themes
including governance, leadership, finance and operational structures and the resulting
action plan has been progressed over 2019/20.
https://mars.northlanarkshire.gov.uk/egenda/images/att91211.pdf
In March 2020 following an extensive engagement process with a wide range of service
users, carers and staff the Integrated Joint Board approved its new Strategic Commissioning
Plan 2020-2023. https://www.hscnorthlan.scot/wp-content/uploads/2020/07/StrategicComm-Plan-20-23-FINAL.pdf
The Plan identifies three key priorities:
1. People should be in control of the care they receive, and it should meet their needs
2. People are supported to maintain their independence and manage their care needs
3. People are supported and helped to avoid preventable conditions
These are also supported by a set of Ambition Statements which will guide the work of the
partnership going forward:







Do the right thing first time
Provide a range of community support services to live well in connected
communities
Focus on what matters to people (outcomes)
Be at the forefront of technical and sustainable solutions
Promote prevention and early intervention
Ensure North Lanarkshire is the best place to work, volunteer and care.

7
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1.3 Support, care, practice and staff governance arrangements
The Health and Social Care Partnership’s Support Care and Clinical Governance Committee
(SCCGC) meets on a quarterly basis and is chaired on a rotational basis by the CSWO,
Medical Director, AHP Director and Nursing Director. The terms of reference for the SCCGC
have been updated to reflect the organisational changes within the partnership.
In view of the need also to maintain coherence in practice and staff governance across social
work functions and care groups the complementary local framework for professional social
is supported both by quarterly social work leadership and quarterly workforce meetings and
by a supervision policy which has been revised to ensure this is more attuned to work within
integrated settings.
Work to establish arrangements for more consistent involvement of front line social work
staff in continuous improvement activity, building on the local social work conference in
February 2019, focus groups and engagement with Senior Practitioners has progressed
more slowly than planned, due to a focus on wider organisational change and more recently
the pandemic, but will be a key priority over the coming year.
1.4 Public Protection
Leadership in the field of Public Protection clearly remains a key responsibility of the CSWO
and the Head of Adult Social Work Services who collectively provide support to the Chief
Executive of the Council in his role as chair of the Chief Officers’ Public Protection Group
(COPPG) to which the MAPPA Strategic Oversight Group, Violence Against Women Group,
Adult Protection Committee and Child Protection Committee report on a quarterly basis.
The CSWO chairs the Lead Officers Public Protection Group, is currently vice chair of the CPC
and assumed the rotating chair of the pan Lanarkshire MAPPA SOG in May 2019 whilst the
Head of Adult Social Work Services is a key member of the Adult Protection Committee. The
CSWO also assumed the chair of the Violence against Women Group in early 2019 following
recognition that this strand of the public protection framework did not have the same level
of support or ownership across agencies despite Domestic Abuse being an identified priority
within both Children’s Services and Community Justice Plans. A subsequent review which
included engagement with the Improvement Service aimed at strengthening local VAWG
structures reported to the COPPG in early 2020, however plans to move to a two tier
operational and strategic group structure (mirroring MAPPA arrangements) have been
deferred as all of the Public Protection Fora adjusted meeting structures and frequency to
support more agile planning in the early period of the pandemic.
Whilst ongoing self-evaluation activity has continued, the pandemic has also resulted in the
suspension of current external inspection programmes relating to Adult Protection,
Children’s and Justice Services. In view of the fact however that by its nature Public
Protection is an area of high residual risk on the local authority risk register it will be
included in planned internal audit activity in autumn 2020 with a focus on quality assurance
mechanisms.

8
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1.5 Engagement with the people who use support services and the Community and
Voluntary Sector.
Clearly ultimate accountability for social work services is to those who use them, their
families and the communities of North Lanarkshire. The Social Work Service and CSWO play
a key role in ensuring that the voices of people who use and have experience of social work
services are heard not only in individual planning but that they inform the design and
delivery of the service.
Over 2019/20 a range of actions have continued to support this. In 2019 H&SCNL extended
its subscription to Care Opinion, an independent web-based service where people can share
their experience of services, to extend cover from NHS service only to all of health and social
care. Partnership for Change, our local umbrella forum for service user and carer
involvement has supported this roll out and monitors and presents on postings to relevant
forums to illustrate issues of concern as well as positive stories.
We have also continued to develop better ways for children and young people involved with
social work to express their views and feelings. In December 2019 we launched the Mind of
My Own App (MOMO) which helps young people communicate their views for meetings,
raise concerns or share good news in way that suits them. Young people create an account
which they can use on their own anytime, 24/7. The One app helps young people prepare
for any upcoming meetings they have, report problems, share good news, and more whilst
Express is an accessible app for younger children and those with additional needs to express
their views. Each worker also has an account to access the app and work together on
questions. Over the initial 10 months period 82 young people established accounts and we
received 142 statements from children and young people (83 One App and 59 Express app).
A champions group is promoting the role out of this tool which has the potential to be used
much more widely. The views of two workers on the benefits of this approach can be
accessed through the following link: https://vimeo.com/443048620
Throughout the range of our partnership working including our adult service Partnership
Boards we aim to maximise the opportunities for individuals to inform the design and
delivery of services and continue to work with a number of community and voluntary sector
organisations to develop the quality of engagement. The establishment of nine new
Community Boards in 2020 as an integral part of local engagement and planning structure
will create further opportunity also for local communities.
A new Carers Strategy 2019-24 add link was developed in partnership with carers with a
vision ‘ to ensure, in partnership, that North Lanarkshire adult carers and young carers are
supported, represented and enabled to build resilience, carry out their caring role and to live
healthy independent and fulfilled lives’. North Lanarkshire Carers Together continues to
provide an information and advice service but also a network for carers to represent
individual and collective issues and to contribute to policy development, service provision
and evaluation both locally and nationally, a role which has been particularly valuable and
important in ensuring carers voices are heard and challenges understood during the
pandemic period.
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Voluntary Action North Lanarkshire (VANL) continues to provide the key local interface with
the community and voluntary sector in North Lanarkshire and participates as equal partners
in the partnership structures described above and in a wide range of linked improvement
activity. This has included membership of the Children’s Services Partnership Board and the
ongoing involvement and facilitation of two endorsed third sector networks linked to the
Community Justice Partnership.
Within Health and Social Care, VANL have also played a central role in developing voluntary
and community sector involvement through community capacity and carers support work
which has now evolved into a new Community Solutions Strategy and delivery programme,
Softening the Lines 2018-23:
http://www.voluntaryactionnorthlanarkshire.org/sites/default/files/cs_strategy_201823_softening_the_lines-converted.pdf
Using 9 thematic leads to guide best practice and 6 locality host organisations to ensure a
truly community led approach a devolved budget of 1.14m is directly invested in
organisations and community groups. A supporting commissioning plan developed this year
and the programme approach have ensured a focus on key outcomes with the budget also
supporting the leverage of additional funding and in-kind contributions. The overarching
aims of the programme are to prevent isolation and loneliness and to address inequalities
using innovative approaches to support people to be more active and to reconnect to their
communities.
With respect to children’s services as noted above the Partnership Agreement between the
CSP and Young People was established in 2018:
https://www.northlanarkshire.gov.uk/CHttpHandler.ashx?id=21857&p=0 and has formed
the basis for new structure for engagement with young people now represented directly on
the Board but with partners making a parallel commitment to a range of other engagement
links with the Youth Council and linked groups. TNT (Today Not Tomorrow) representing
children and young people with care experience, played a key role in producing the new
Corporate Parenting Plan whilst establishing also a new group, Crafty Foxes to support and
engage with younger children with care experience. Importantly after a long period of
planning led by TNT, Who Cares Scotland and social work as lead partner, the North
Lanarkshire’s Champion’s Board was formally and fully established in early 2020 and agreed
initial priorities. In the interim TNT have continued to work with a range of partners to
improve the experience of young people with care experience, for example making a video
to raise awareness of council tax exemption entitlement and participating in work to scope
future aftercare services.
Of key importance in social work across all care groups is the principle that engagement,
inclusion and empowerment are not seen as episodic events but embedded also in day to
day practice with a focus on good conversations and strength-based approaches.
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2. SERVICE DEVELOPMENT, QUALITY AND PERFORMANCE

2.1 Carer Support
Unpaid carers play a critical role in supporting those who may need social work and health
support and following the expiry of previous arrangements in March 2019 a range of
services were commissioned to provide carer support:





Lanarkshire Carers – Direct Support for Adult Carers
Action for Children Young Carers Service – Young Carers Support Services
North Lanarkshire Carers Together (NLCT) – Campaigning, information and
representation services
VANL – Community Solutions Programme

During 2019-20 NLCT delivered almost 7,000 care information packs, provided 80 carer
awareness training sessions and recorded direct work with more than 1500 carers whilst
Lanarkshire Carers working across both North and South Lanarkshire offered a wide range of
supports including progressing 1,124 Adult Carer Support Plans through locality based colocated carers support workers. In addition, a Short Breaks Bureau provided information
and a range of direct grants for carers. Other services include health and wellbeing courses,
support groups, legal clinics and telephone befriending whilst a dedicated service for Black
and Minority Ethnic (BAME) carers has had success in engaging with over 500 BAME carers.
North Lanarkshire has also continued to develop its strong commitment to young carers. In
2019/20, 69 young carer’s statements were completed 150 young carers were supported;
and 110 young carers benefited from short breaks. A dedicated social worker was
employed to develop practice in this area to ensure Young Carers Statements were
developed with the young people who needed them and raise awareness of the needs of
young carers across services.

2.2 Justice Social Work Services
During 2019/20 Justice Social Work continued to be delivered within the framework of our
legislative responsibilities and in accordance with National Objectives and Standards.
In common with all social work disciplines the most significant challenge for justice services
came towards the end of this reporting period due to the COVID 19 pandemic.
Community Payback
Prior to the introduction of COVID pandemic restrictions the community payback team
continued to focus on increasing the range and diversity of individual and groupwork
placements. Working collaboratively with existing and new partner agencies restorative
justice staff delivered a number of interventions and supports to address the factors that
underpin an individual’s offending in ways which also benefitted local communities.
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The following three examples provide an illustration of this:


The Community Payback Team were asked by North Lanarkshire Council media
department to assist a family from the Holytown area who required their garden to
be landscaped for their disabled daughter. Unfortunately, the firm/organisation who
initially agreed to undertake the work had defaulted on the project despite having
been paid in advance. The Community payback team assumed responsibility for the
project which entailed them having to clear the whole area to start again. Thereafter
the garden was completed to the satisfaction of the family whilst making the area
wheelchair accessible. In order to complete this work over 1550 hours were invested
in the project.



The bicycle workshop has been busy over the past year. Approximately 650 bicycles
were retrieved from the recycling centre including those that were handed in from
local residents. Some bicycles were scrapped for parts resulting allowing 320 bicycles
to be renovated and rebuilt. Examples of how these reconditioned bicycles were
utilised are as follows: 77 recycled bicycles were donated to families through the
Education 365 hubs and a number of bicycles were given to other families on low
income. In addition to this bicycles were provided to local schools to assist them with
their cycle safety awareness course and healthy living programme. Prior to the
distribution of bicycles to the local areas within North Lanarkshire Community Payback
Supervisors who are qualified to undertake safety checks ensure all bicycles are
inspected. Over 6600 hours were carried out in the Bike Workshop



The Community Payback Team have undertaken work on the garden areas for both a
local Day Centre for individuals diagnosed with dementia and also a local Children’s
Unit. The project consisted of weeding, grass cutting, clearing and planting of raised
beds and repairs to the boundary fence between the two buildings. Over 320 hours
were completed on this project.

UP2U – Domestic Abuse Programme
The prevalence of Domestic Abuse in North Lanarkshire is echoed in the high number of
individuals involved with Justice Services for whom Domestic Abuse features within their
offending. Supporting change in this area is a key priority for the service and wider
partnerships therefore following an unsuccessful application to Scottish Government for
funding to support the implementation of the Caledonian Programme, an alternative
programme, the UP2U domestic abuse intervention has been commissioned from
Portsmouth City Council to support the service capacity to deliver targeted interventions to
more effectively address domestic abuse. Additional monies from our core budget have
also been prioritised and staffing reconfigured to establish a small central team to support
this work. Covid restrictions delayed the roll out of the scheduled face to face training of
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justice social work teams, due to commence in March 2020 but subsequently a bespoke
virtual platform schedule of training has been designed.
It is envisaged that 60 staff across justice services will have completed this training by
December 2020 in order to support this approach to those convicted of domestic abuse
offences. All relevant justice staff have been trained in the application of the spousal assault
risk assessment. Additionally, partner support training is being provided to those workers
who will specifically support victims.
Diversion from Prosecution/Structured Deferred Sentence for Young People
In an effort to divert appropriate individuals from statutory criminal justice services there
has been a significant focus on the promotion of Diversion from Prosecution. To highlight
the benefits of this approach and to ensure consistency of practice multi agency briefings
have taken place with relevant social work staff, police colleagues and the voluntary sector.
A bespoke half day event has also taken place and included the Procurator Fiscals and
criminal justice social work staff. A multi-agency review group involving Senior Managers
from all the agencies involved continues to meet on a regular basis in order to monitor
progress and address issues of concern.
The structured deferred sentence Court for young people in Lanarkshire also continues to
operate and aims to provide tailored intervention to young people and diversion from
alternative judicial measures. The target group is young people aged between 16-21 years
from the North and South Lanarkshire local authority areas. Although this initiative has not
been awarded additional funding there is a commitment to its continuation due to a
positive evaluation and the confidence that Sheriffs have in the process. The lack of funding
for this work which is not reflected in the current formula for the Section 27 grant which
funds Justice Social Work Services remains an obstacle to its extension to a wider group of
people involved in offending.
Justice Outcome Star
North Lanarkshire continues to be at the forefront of the use of the outcome star as a tool
to support work and measure the impact of interventions with service users. This assists the
key worker in collaboration with the service user to assess their strengths and needs and in
turn identify the support and intervention required.
The chart below demonstrates how this visual tool provides the service user with an
opportunity to identify where they are on the journey of change.
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The Journey of Change
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The following chart provides an example of service users who have engaged in the Outcome
Star tool at the point of entering and existing the service.
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This enables an analysis of where progress has been made in relation to working towards
agreed goals or where further support might be needed in order to achieve these.
In order to inform the future use of the Justice Outcome Star representatives from
Community Justice Scotland completed an evaluation of North Lanarkshire’s use of the tool
in May 2019. Among other things the evaluation report suggested a number of
recommendations to improve data quality. The specific areas of improvement resulted in
discussions with the developers of the system who released a new and improved Outcome
Star online system (version 2) in March 2020. Following these changes, it has been agreed
that the new system will be piloted in NLC with a view to ensuring that the approach is fully
embedded in practice.
Health and Wellbeing
It is recognised that many of the individuals who engage with criminal justice services are
often subject to societal inequalities such as poverty, unemployment and poor health
outcomes. In addition to a focus on public protection, victim issues and offence focussed
work staff within justice have shown a commitment to a partnership approach in terms of
addressing these issues. Examples of which follow:

















Health check – 194 individuals attended a keep well health check resulting in the
following; 94 follow up for case management of identified health need, 35 testing
for BBV, 40 signposted to mental health services and 116 referrals to other services
such as bowel screening, dietician, exercise and substance misuse.
Provision of North Lanarkshire access leisure cards through referral by health
colleagues - now extended to referrals for service users’ children.
Living life to the full workbooks to promote emotional health
Home and Fire Safety checks by Scottish Fire and Rescue Service
Stress management programme
Trauma informed group work programme
BBV and sexual health awareness session and sexual health testing delivered by
Harm Reduction Team.
Alcohol and Drug level 1 awareness session delivered by Addiction Recovery Team
Overdose and Naloxone training delivered by Harm Reduction Team.
Basic first aid delivered by British Red Cross
Assistance and advice with income maximisation, budgeting and debt management
supported by the Financial Inclusion team and Money Advice.
Relapse prevention – identifying triggers to behaviour and developing strategies to
prevent /manage relapse to substance misuse.
Solihull online parenting programmes – antenatal (understanding pregnancy, labour,
birth and your baby), postnatal (understanding your baby) and understanding your
child (parent-child relationship).
Cycling and walking group
Encouragement and support to engage in prosocial diversionary activities.
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Partnership Approaches
Justice Services are represented at key multi-agency strategic and operational groups such
as:














MAPPA Operational Group
Blood Borne Virus Prevention Group (part of the BBV Network, Public Health)
Building Futures Steering Group (Phoenix Futures)
Drug-related Death Operational Group
Alcohol and Drug Partnership
North Lanarkshire Suicide Prevention Group
North Lanarkshire Community Justice Partnership
Domestic Abuse strategic groups
Employability Improvement group
DWP North Lanarkshire Partnership
Food Poverty Action group
Court Steering groups

Representation on the above groups has provided an opportunity to plan and deliver the
service in a more strategic and collaborative way.
2.3. Children and Families Social Work Services
Strengthening Families
Innovative and preventative approaches to practice have enabled North Lanarkshire to
achieve a positive balance of care within children’s services and lower numbers of looked
after children by head of population than the national average. Nevertheless, a combination
of increasing numbers of children and young people with complex needs or experiencing
significant trauma and adversity has led to an increase in the population of looked after
children with a particular growth in the numbers of children and young people looked after
in kinship placements. While the balance of care remains broadly the same, with 95% of
children and young people looked after in the community, there was an increase in the
numbers of children placed with independent foster carers and a small increase in children
placed in residential care during 2019/20.

Placement Type
Foster Care (NLC)
Foster Care (Independent)
Home Supervision
Formal Kinship Care
Residential (NLC)
Residential (Independent)
Secure

No of Children (31/03/19)
152
47
294
296
27
12
4
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No of Children (31/03/20)
150
67
298
355
28
13
0

To build capacity for caring for children as close to home as possible a number, the service
began to take forward a number of initiatives


A new recruitment campaign for foster carers and adopters, “What it’s all about”
was launched in October 2019. Young people and carers were involved in producing
the new campaign, which has an increased digital focus, a focus on the positive
experience of caring, includes a short film and increased visibility within local
communities. As a result of this campaign we now have 20 households being
assessed as adopters or foster carers and a further 10 assessments about to start.
Recruitment for this year will be focused on attracting potential carers who can look
after brothers and sisters together, an area highlighted as key by young people who
contributed to the Independent Care Review along with the importance of contact,
an issue in which is also likely to be reinforced through forthcoming legislation. This
will continue to be an area of challenge requiring service innovation and
consideration also of housing issues which can constrain carers. The table below
which does not fully reflect the impact of the new campaign demonstrates a trend of
reduction in enquires over a number of years although also an increase in conversion
of enquires to full assessments over the last year is encouraging.
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In parallel with our new recruitment campaign an ambitious programme, Close to
Home, was developed to build capacity and embed new practice with the principle
aim of improving outcomes for some of our most vulnerable young people and also
to reduce the use of out of authority provision and to support more children and
young people return to or remain within their own communities. Key aspects of the
programme include expanding our capacity for Family Group Decision Making and
creating greater flexibility to provide support for short term preventative or
rehabilitative interventions through establishing individual budgets which follow the
child. In recognition of the interplay between difficulties experienced at home and
in education which can contribute to the breakdown in support arrangements and
drive the use of external placements including external educational day provision
this programme also focuses on close collaborative planning with education
colleagues within the service, interfacing with the implementation of the ASN review
and maximising the use of the virtual school to build support capacity in schools and
through tailored individual and group support.

The integration of children’s services with education has provided a range of additional
opportunities for working creatively to develop services and approaches around the needs
of children and their families.
For example, in Cumbernauld children and families social workers supported a multiagency
programme, Transforming Pathways, to support children on the edges of care make a
successful transition to secondary education. Within Education and Families, providing and
coordinating support locally from school clusters to create better services around the needs
of families will be core to our strategic goals around prevention and shifting the balance of
care, supported by refresh and enhancement of GIRFEC pathways.
Our social work intensive services, comprising Families First and Community Alternatives,
were established in 2007. In 2019/20 the Families First team worked with around 100
families of children from pre-birth to 12 where there was a need for an intensive level of
flexible support in order to help parents and carers successfully care for their children.
Community Alternatives worked with around 200 young people and their families where
they were on the edges of care, or whose care placements were under stress and/or who
were involved in offending. Feedback to a survey about the service undertaken in earlier
this year confirmed that nearly all young people and their families felt valued and listened to
by staff. The majority of comments highlighted the positive impact of support, including
increased confidence to continue or resume care of children. Despite these strengths, we
recognised that it was important to benchmark the work of Intensive Services explicitly with
the recommendations of the Independent Care Review, The Promise, and the principles of
intensive family support it lays out. We therefore commenced a review of Community
Alternatives and Families First to maximise the capacity of the service to prevent children
and young people needing care by ensuring wraparound support for all families in and on
the ‘edges’ of care is available at all times.
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The recommendations of this review were reported to Education and Families Committee in
September 2020 and will form the basis for improvement activity in this area over the
coming year.
Overall, we have continued to implement strengths-based ways of working with families by
working with partners to practise in accordance with the North Lanarkshire values,
principles and approach to ‘supporting all children and young people realise their potential’.
Social work staff across the service were trained in Solihull, a trauma informed approach to
parenting support. Safe and Together, a strengths-based approach based on partnering with
non-offending parents to safeguard children impacted by domestic abuse, initially piloted
through a champions approach is also becoming more successfully embedded within the
service. A recent survey of champions yielded the following results:
57%

50%
29%

27%

14%

12%
0%

0%

Do you believe the key principles have been
implemented in your staff team?
Always

Usually

8%

4%

Have you been able to implement the principles in
your practice?
Sometimes

Rarely

Never

Whilst there further work is required to fully embed the model 94 workers and 20 managers
are now trained.
Achieving loving and stable home for children and young people
Our vision is where a child cannot remain with their family, they should achieve a
permanent home as quickly as possible with the minimum number of placements, taking
account of their individual needs and views. To achieve this, North Lanarkshire Council has
continued to work on achieving the ‘Stretch Aims’ developed in partnership with CELCIS and
the Scottish Government’s Permanence and Care Excellence Programme (PACE). To
support this work new permanence planning training was developed for all children and
families’ staff and we are continuing to implement improvements in practice, particularly in
ensuring children in kinship care placements are benefiting from good legal and emotional
security.
The Children’s Carers’ Service continued to provide a high level of support to adopters, foster
carers and is now providing supervision and support to North Lanarkshire’s supported carers
who care for young people who are no longer formally in care but want to remain part of
family.
Each of North Lanarkshire’s 73 fostering households has an allocated social worker as well as
receiving a range of training both online and person. All foster carers are approved within a
competency-based scheme which allows carers to progress through different levels according
to their development.
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Foster carers are approved as level 1 carers with 18 approved as level 2 carers. As a direct
result of the competence scheme, four carers successfully achieved level 3 in the competency
framework. The services recognises the importance of supporting carers to develop loving
and nurturing homes to sometimes deeply traumatised children and over the last two there
has been an emphasis on developing trauma aware training for foster carers to enhance their
skills in developing nurturing attachments with children. Additionally, bespoke individual
consultations are provided by an independent therapeutic consultant to both foster carers
and adopters. The team also provided direct support to 150 adoptive families across North
Lanarkshire.
An increasing number of children and young people continued to be looked after by kinship
carers in North Lanarkshire. We recognise that kinship carers provide the security, love and
sense of identity that children need to thrive but, like other carers, they often need reliable
and consistent support to achieve this. Over 2019/20 we therefore engaged with local
kinship care groups and kinship carers leading to a proposal to establish a dedicated kinship
care team to provide a range of supports to kinship carers. The team was established in
April 2020 and sits alongside the carers team to maximise the opportunities for support,
training and advice for all our carers.
Virtual School
Through the Virtual School, a small multi-professional team, North Lanarkshire continued to
strengthen its commitment to care experienced children and young people access education
and close the poverty-related attainment gap. The Virtual School is available to all care
experienced children and young people who need additional educational support and
reaches out specifically to children looked after at home or in kinship care. The Virtual
School works in an integrated way to provide a creative range of educational group work
opportunities in partnership with schools, local businesses, community learning and
development and the third sector. Over the year a total of 132 children and young people
participated in educational group work including the Forest School, a wide variety of
vocational education groups, young women’s groups and leadership through sport. In
addition 68 care experienced young people in 19/20 received bespoke educational packages
of support, including support to succeed in national qualifications. As this was the first full
year in operation data on closing the attainment gap is not yet available but early
indications are that it has made a positive impact in respect both to this, preventing
placement breakdowns and to wider outcomes.

Aftercare and Continuing Care
At the end of March 2020 42 young people were being supported on a continuing care basis
with kinship carers, supported carers or in children’s houses. The expanded supported
carers’ service is now also registered with the Care Inspectorate and all carers have an
allocated social worker and access to a range of training. Many young people are also
supported to retain important relationships with their carers’, residential and support staff
beyond their time in formal care.
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Young people who have left care, or who are in continuing care, often however require
significant support to work through transitions and achieve stability. Some specific supports
are offered by services such as Barnardo’s Positive Destinations Service, but most support is
offered by social workers within locality teams. Our performance monitoring has however
recognised that pathway planning and support for care leavers is not sufficiently strong for
all young people. In particular for some young people we identified that a more intensive
and integrated approach to meet their needs was required and that others who moved on
from services could find it difficult to reconnect at times of need. In view of this during the
year we commenced a review of support to care leavers, informed by the participation of
care experienced young people. In light of this review and the review of intensive service
provision, we will be increasing resources to care leavers and importantly making the right
kind of support of support available, on a partnership basis, when young people need it
building support around a key contact base within our Intensive Services.

Transition work with Young People
A key area of concern for families of young people with additional support needs is the
transition from children to adulthood. Our small transition team have a dedicated role in
supporting the transition of young people leaving secondary school, assisting support
locality teams in this area of work and adopting a partnership approach with the young
people, families and professionals to help ensure that the person centred planning is based
upon a thorough understanding of each young person’s wishes, aims and ambitions for their
future.
The overall numbers of school leavers supported has increased incrementally year on year
from 66 in 2010/11 to 117 in 2019/20 with young people benefiting from a range of tailored
supports. Of 117 young people transitioning over this period it is anticipated that around 26
will have individual SDS budgets, around 9 of whom will receive this support to attend
college only; 46 people are planning with our locality support services; 31 are hoping to
attend college courses; 6 young people are seeking employment opportunities with the
support of the councils supported employment service and 3 are seeking to attain
employment independently upon leaving , 3 are planning to go on university and 2 young
people are being supported with the aim to move to life’s in new areas with their families
and are seeking opportunities there and are being in linked with the support they require to
achieve this.
In building excellent relationships with colleagues across the council, health and voluntary
sector the team has developed a range of skills and relationships which they drawn on to
support young people and families through the transition period to towards a full and
rewarding adult life.
North Lanarkshire’s Making Life Easier website also is valuable in providing extensive
information and advice for young people and their families and other professionals involved
in transition planning.
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The team were also involved in the Winter Leavers Programme, a corporate response to
address the relatively poorer outcomes for young people leaving school at this time, with
one of the team volunteering as a mentor for young people on the programme. Many of the
young people involved with this programme have additional support needs, and the team is
linking closely as a key partner in this development which is now increasing its scope to
become a wider Pathways Programme.

2.4 Adult Social Work Services
In addition to the delivery of core statutory responsibilities a wide range of improvement
activity has been taken forward within adult social work and integrated health and social
care functions over the last year. Some examples of this are outlined below.
Home Support and Reablement
In line with plans outlined in my previous report, our home support service has undergone
significant redesign activity with the centralisation of management and reconfiguration of
support functions aimed at maximising the efficiency and responsiveness of the service,
progressing throughout the year. 2019/20 saw a continued uplift in demand for both the
mainstream and reablement service with referrals rising over 10% on the previous year. The
number of people completing the reablement process also increased by 18% over the same
period reflecting the efforts of the service to support individuals gain as much independence
as possible. In 2019/20 more than 25% of those who completed the reablement process
required no further support from the home support service, with almost half requiring a
reduced level of home support.
Integrated Rehabilitation Teams
Integrated teams were established in each of our localities in 2018 with the aim of reducing
duplication and ensuring timely access to the right professional. During 2019/20 they
continued to develop their practice responding to over 16,000 referrals.
Discharge 2 Assess (D2A)
The Discharge 2 Assess (D2A) programme supporting people to leave hospital when safe to
do so and continuing their care and assessment in the continuity was rolled out across local
hospitals from late 2018 and continued to be developed throughout 2019/20 with an aim of
improving planning with families and carers and where possible ensuring that decisions on
longer term planning are supported by assessment within the home. During 2019/20
approximately 250 individuals were discharged from hospital via D2.
Rapid Rehousing Transition Plan/SDS
This plan concluded in early 2019 includes a commitment to the development of a care
management model to support localities to co-ordinate care for homeless clients with the
most complex needs. This work is being led by the Health and Homelessness Service but will
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include testing of the extension Self Directed Support to those at risk of or experiencing
homelessness who are eligible for packages of care.
Distress Brief Intervention (DBI)
Since 2017 Lanarkshire has been a pilot for Distress Brief Intervention, a two-level approach,
involving time limited and supportive problem-solving contact with individuals in distress.
Level one intervention involves a compassionate response from frontline staff with an offer
of signposting to Life Link, a commissioned third sector partner. Building on early success
the service was extended in 2019 to include young people aged 16 and 17. Take up for this
service increased significantly over 2019/20 with notable spikes in demand over the winter
period. Whilst it is not possible at present to draw a causal link the increase in use of this
service does correlate with a drop in Adult Protection referrals for those with mental health
issues.
First Point of Contact/Three Conversations Model
Over this year work has also continued on plans for the remodelling of first point of contact
arrangements with a view to improving the experience of those seeking support through
improvement in responses to enquiries, signposting, screening and assessment and
planning. In line with the strategic ambition to get things right first time and to focus on the
things people feel are important to them, the aim is also to ensure responses are quick and
effective with a focus on helping people help themselves and maximising use of natural
assets wherever possible. Progress in this area has been slowed by the pandemic however
it is planned to further explore the potential to move this forward in 2020/21 through
adoption of the ‘three conversations’ approach, a model which has been successful
elsewhere in the UK and has recently been implemented in Edinburgh.
The principles underpinning this model are also applicable to other areas of work and whilst
the main focus of testing will at present be in adult services, learning will be shared across
services whilst developments in this area will also be aligned the wider customer services
hub developments within the council.
Statutory Mental Health
Statutory duties for mental health officers are set out in the Adults with Incapacity
(Scotland) Act, 2000; the Mental Health (Care and Treatment) (Scotland) Act, 2003
[MHCTA]; the Criminal Justice (Scotland) Act, 1995 and the Adult Support and Protection
(Scotland) Act, 2007. The implications of emergent court judgements emphasising the
significance of both the European Convention of Human Rights and the United Nations
Convention on the Rights of Persons with Disabilities in statutory decision making, combine
to place heavy demands on the current resource. Additionally, new duties for mental health
officers were introduced in the implementation of the Mental Health (Scotland) Act, 2015
Adults with Incapacity (Scotland) Act 2000
The Chief Social Work Officer holds overall statutory responsibility for the governance and
the management of welfare guardianship orders that have been granted to the local
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authority, and for overseeing the supervision of private guardians in their role and function
as welfare guardians. The day to day management of these statutory responsibilities are
delegated to Mental Health Officers and Social Workers.

AWI orders April 2019 - March 2020

Local Authority

221

Private

This chart shows the running total number of private and local authority welfare/financial
guardianship orders held for individuals in North Lanarkshire over the period April 2019 to
March 2020, on a monthly basis.
The total number of welfare guardianship orders in place in the North Lanarkshire Council
area at the end of March 2020 was 995. This is an increase of 3.3% from the period 201819. On 31 March 2020, the number of individuals on a guardianship order in Scotland overall
was 15,973. The North Lanarkshire total figure constitutes 6.3% of the national total.
The local authority has a statutory responsibility to provide supervision and support to all
Private Guardians and undertake reviews of how the powers are being used on a regular
basis, unless it is formally agreed that this is not required. In relation to local authority
welfare guardianship powers, these are also reviewed regularly either by a Designated
Mental Health Officer or Social Worker.
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Over the period March 2019 to April 2020, 180 requests were received for Mental Health
Officer reports to accompany new guardianship applications. This is an increase of 3.4% on
the previous year. Of these applications 76 were for renewals of welfare guardianship
orders.
Local factors relevant to this increase relate to the widespread take up of self-directed
services across the local authority area for adults who lack capacity, in combination with a
continuous increase of requests for younger adults with intellectual disabilities, or autism or
who have a combination of complex needs, and older also adults with cognitive impairment
of various causes. This data highlights specific referral peaks in July and October, which
coincides with the start of school holiday periods and possibly a trend in local practice at
these times.
Mental Health (Care and Treatment) (Scotland) Act 2003
Total Emergency Detentions consents

[107]157

Total Emergency Detentions where no consent was sought
Consent refused by MHO – Emergency Detentions
Total Short-Term Detentions consents

[34]27
[4]2
[221]221

Consent refused by MHO – Short Term Detentions

[19]21

Total Compulsory Treatment Orders

[69]147

Total Forensic Report requests

[13]25

Total Forensic orders supervised(CORO/CO)*

[26]17

2018-19 Data highlighted in red
*Compulsion Order with Restriction Order/Compulsion Order
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Statutory activity for the period March 2019 to April 2020 shows an overall increase in
referrals in comparison to the previous year, although requests for assessment for short
term detention has remained the same. There is a noticeable increase in compulsory
treatment order applications being made. Part of the reason for this difference may be that,
over this year, we have changed our method for collating this data and this actually
demonstrates a more accurate picture than in previous years. This may also account for the
increase in forensic report requests. Further comment will be made on this data in the Annual
Report for 2020-21.

Supporting hospital-based discharge planning for people who lack capacity
Our group of Sessional Mental Health Officers have continued to experience high demand
for the completion of AWI(2) reports to accompany private and local authority applications
for welfare guardianship, to support timely hospital discharge planning arrangements. This
continues to be priority work.
2.5 Public Protection Activity
Justice – Multi Agency Public Protection Arrangements
Ensuring public protection and managing risk in the community is a primary function for
criminal justice services. As such relevant criminal justice staff have prioritised their
engagement with public protection forums such as MAPPA, MARAC (Multi-Agency Risk
Assessment relating to Domestic Abuse) and Child and Adult Protection processes.
Multi-Agency Public Protection Arrangements (MAPPA) established by section 10 of the
Management of Offenders etc (Scotland) Act 2005, provide a national framework for jointly
establishing arrangements to assess and manage risks posed by certain categories of
offender , namely: Registered Sex Offenders, Restricted Patients and those offenders
assessed as posing a risk of serious harm to the public. Locally MAPPA activity is supported
by a pan-Lanarkshire Co-ordinator and administrative unit, a review of resourcing of this
unit was undertaken in 2019 in the context of a significant increase in the number of
offenders managed under MAPPA arrangements since these were established. The review
recommended to maintain current organisational arrangements and staffing but a number
of actions to strengthen resilience and contingency arrangements will be progressed. In line
with the MAPPA business plan a range of training activity for operational staff to support
continuous improvement has been undertaken over the past year including in relation to
mental health, learning disability and personality disorders, Mentally Disordered
Offenders/Restricted Patients and in relation the implementation of Sexual Offences
Prevention Orders (SOPOs) and Orders of Lifelong Restriction (OLRs).
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Total number of RSO’s managed by NLC by MAPPA management level on 31 March 2020

North
Lanarkshire

Number of RSO Level 1, 2 & 3 Cases
Level 1’s
Level 2’s
Level 3’s
Number
%
Number
%
Number
%
383
97
10
3
0
0

Total
393

Child Protection - Keeping Children Safe
The number of child protection referrals to locality social work team has nearly doubled
over the previous 3 years up to end of March 2020. However, there has not been a
corresponding rise in the number of children whose names were placed on the child
protection register. 116 children’s names were on the CPR at the end of March 2020 close
to the three year mean of 124.

Child Protection Referrals
CP Referrals
North
Lanarkshire

2017-18

2018-19

2019-20

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

206

255

290

273

278

247

260

299

388

362

405

458

Child Protection Registrations
CP Regs
North
Lanarkshire

2017-18

2018-19

2019-20

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

123

145

167

133

108

88

110

124

126

134

108

116

Further multi-agency analysis is ongoing to better understand the picture behind these
changes which may in part relate to increased awareness of child protection and reporting
thresholds across partner agencies though a relatively stable number of children and young
people are assessed as requiring an ongoing child protection plan.
In partnership with South Lanarkshire Council and Police Scotland, North Lanarkshire is
participating in the first pilot nationally of a new approach to Joint Investigative Interviews,
The Scottish Child Interview Model.
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The aims of the new approach are to improve the quality of experience of child victims and
witnesses, minimise re-traumatisation, and improve the quality of evidence gathered
during JIIs to prevent the need for these children to have to give evidence in person as
part of court or children’s hearing processes.
The JII Pilot in Lanarkshire went live in February 2020. There are 12 local interviewers
intensively trained in the approach to Joint Investigative Interviews, six social workers (three
from both North and South Lanarkshire) and six Police Officers. The interviewers have come
together as a co-located team, based in Blantyre Police Station. Early indications are that
the new model and approach to interviewing children has been positively received by both
children and interviewers. In the first six months, 73% of children interviewed by the team
and using the new model made a disclosure. The successful implementation of the model
to date has required new support arrangements and the staff involved to be almost fully
withdrawn from other duties to support its implementation however whilst the impact on
children’s experience and the quality of evidence will require full evaluation, early indicators
are positive. When reflecting on the new model of practice and formation of the team, one
interviewer commented that “the training has enabled a group of social workers and police
officers to become a team, working together as a team who put the child’s needs first whilst
supporting the child to engage in discussions around their experiences of trauma”.
A further area of focussed and innovative improvement activity over the past year has been
in relation to promoting the safety of older children an area highlighted through practice
experience and learning from case reviews as requiring attention within the service. Within
North Lanarkshire there is a well-established partnership approach to training in relation to
child sexual exploitation. Practitioners are able to recognise signs of CSE and there is
partnership working to protect young people in these circumstances. In addition, the Child
Protection Committee launched Care and Risk Management (CARM) procedures at the
beginning of 2020 to support effective multiagency working where a young person is
presenting harmful behaviours to others or there are concerns about peer on peer abuse.
Despite these developments, we recognised that traditional approaches to child protection
practice which focus on interventions with families and individual children were not
addressing the risks faced by some young people outside of the family home. This was
particularly concerning in the light of increasing numbers of children reported missing to
Police Scotland and assessed to be at risk in the community. The service in conjunction with
the Child Protection Committee has started to take forward work with the University of
Bedfordshire and Contextual Safeguarding Network to strengthen practice and the system’s
capacity to respond to young people who may be at risk of extra-familial harm within the
community including through criminal and sexual exploitation, unhealthy peer dynamics
and other factors which can place pressure on families and particularly when combined with
existing vulnerabilities may lead to a young person being placed in care where risks may be
sustained or arise anew.
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A new practice forum, scoping activity and inputs for both practitioners and managers
arranged of summer and early autumn 2020 will support exploration of the capacity to
further implement this approach which focuses beyond individual and family interventions
to addressing the contexts and places where risks and abuse occur and as such aligns well
with NL’s existing commitment to place based approaches.

Adult Support and Protection
During 2019/20 North Lanarkshire Social Work Services, as part of Health and Social Care
North Lanarkshire, received 2230 ASP referrals an increase of 2% compared to 2018/19.
This is the first time in five years that an annual increase has been measured.
Police Scotland continue to be the highest referring agency, submitting 18% (431) of all ASP
referrals received. In addition to the 431 ASP referrals made by Police Scotland, there were
a total of 3,027 Police ‘Adult Concern’ Reports received. Since the same reporting period last
year there has been a 4% decrease in police ‘Adult Concern’ reports (from 3,148 to 3,027).
Despite the small decline, this work continues to generate significant resource pressures.
For the second year running, there were significant increases in the number of referrals
received from both NHS personnel (from 350 to 401, up 15%) and Social Work Services staff
(from 364 to 411, up 13%)
ASP referrals from Care Homes showed a 9% increase, (from 373 to 405). Information from
Inquiry and Investigation processes suggest possible causes of this include, the increasing
complexity of people placed in care homes, many of whom have significant levels of
cognitive impairment and/or dementia, and behaviour which requires intensive support.
Monitoring and support in this area is provided by colleagues in Quality Assurance in
addition to thorough ASP Multi agency training and in line with the increased focus on Care
Homes during the pandemic this area of activity has more recently also been monitored
through multi-professional Care Home Oversight arrangements,
Adults with mental health issues were represented in 39% (849) of the total ASP referrals
received, being the main primary user group referred. Referrals for this group have
decreased by 7% since the same time last year (from 46% to 39%). It is of interest this
decrease has occurred within the context of an increase in referrals for Distress Brief
Interventions (DBI). While there are no specific data sets that can be used to assess for
correlations, this does however reinforce the importance of key service developments such
as Distress Brief Intervention (DBI).
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Table 1
ASP Referrals, Investigations and Case Conferences

2764
2335

624
2015/16

136

2318

552

478

115

2016/17
No. of ASP referrals

2230

2183

109

2017/18
No. of Investigations

510

94

2018/19

400

100

2019/20

No. of initial case conferences

ASP Investigations /Case Conferences and Statutory Orders/Functions
During 2019-20 there were 400 ASP Investigations carried out, an 18% conversion rate from
the total number of referrals received, and a 5% decrease from the previous year.
There were 100 ASP Initial Case Conferences, a similar number to last year.
For the period 2019/20, North Lanarkshire Council, as part of Health and Social Care North
Lanarkshire also sought and implemented nine protection orders, three temporary banning
orders and six banning orders, all with power of arrest.
Social Work Adult Protection Procedures
The Social Work Adult Protection Procedures were reviewed during 2018 with related
briefing sessions continuing throughout 2019 (both single and multi-agency). The reviewed
procedures now contain a mandatory recording framework which supports Council Officers
better evidence defensible decision making. Throughout the year, a number of
developmental activities have taken place to strengthen AP governance and quality
assurance systems within Social Work Adult Services. Work is underway on the
development of an AP governance data base to support the logging and tracking of cases of
concern and/or significant events. The system promotes a ‘reflective learning from practice’
approach.

The Council continues to undertake a range of ASP quality assurance activities to support
continuous improvement, including:


The production of regular performance management reports which review and
analyse ASP activity. These reports are reviewed via the APC, and in partnership with
other agencies and services.
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Case file auditing – an audit undertaken of all adult protection referrals submitted to
one Social Work Locality for the period January to April 2019.
Case file auditing – an audit of a sample of adult protection cases in each Locality
and for Social Work managers to undertake a peer review of emerging findings.
Development sessions to share learning from findings from internal assurance
activity as well as external significant case reviews.

Appropriate Adults Services
In January 2020, Appropriate Adults (AA) Services across Scotland became a statutory
function via part implementation of the Criminal Justice (Scotland) Act 2016. This now
means that a statutory duty is placed upon Police Scotland to request an Appropriate Adult,
while the Council have a statutory duty to provide Appropriate Adult Services, and the
training of AA’s. Appropriate adult services in North Lanarkshire are currently fully operated
funded and delivered through social work services with 40 employees trained to perform AA
roles during business hours and SWES (Social Work Emergency Services) staff providing
support out of hours.
While AA requests increased by 6% (from 108 to 114) from the same time last year, there
were also additional increases in the number of times AA’s are being asked to attend police
stations (for the same offence) and are spending an increased amount of time supporting
vulnerable adults whilst there.
Historical Abuse/Scottish Child Abuse Inquiry
The Scottish Child Abuse Inquiry was established in October 2015 by the Scottish
Government to inquire into cases of abuse of children in care in Scotland as one of a range
of measures to address historical abuse in care settings.
North Lanarkshire Council has responded to requests for information from the inquiry
related to individuals who have raised concerns about their care experience through the
local authority or its predecessors and have also responded to a request to all local
authorities during 2019/20 to report on historical child migration and more recently on the
provision of foster care from 1930. This has necessitated the periodic secondment of social
work and administrative staff to support this work with the involvement also of legal
services and archivist services. Arrangements for effective and speedy response to requests
for confirmation of previous care status to support the Advance Payment Scheme have also
been put in place, whilst the increased profile of historical abuse has also led to a significant
increase in subject access requests (SARs) for historical records. This pattern of demand is
likely to continue as legislation setting out a new national Redress Scheme is progressed
over 2020.
In view of this the service will further review its arrangements to support best practice in
relation to SARs as well as considering the learning identified in particular with respect to
child centred record keeping arising from this work.
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3. RESOURCES
Financial Pressures
Previous Annual Reports up to the period 2018/19 have reflected a discrete Service within
North Lanarkshire which delivered activity across all Social Work functions. In line with the
Council’s new strategic and structural approach responsibility and funding for Justice and
Children’s Services began to be transferred on a phased basis to the Education and Families
Service during 2019/20. However, for the purpose of this report all Social Work activity has
been aggregated to aid comparisons and provide consistency with information presented in
previous years.
During 2019/20 the aggregate Social Work gross budget was £238.6m (2018/9 £229.1m)
and was allocated across functional areas as follows: -

As part of the budget setting process for 2019/20 Social Work activity was allocated
additional funding in the following areas to help offset demand and cost pressures: a. Pay Awards £4.382m
b. Contract Inflation £4.514m
c. Demand Growth £4.640m
The Service also aimed to achieve a savings target of £4.535m during 2019/20 through the
implementation of more efficient operating models and management action. By the end of
the financial year the Service achieved £3.580m (79%) of this target.
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Whilst the totality of Social Work activity during 2019/20 was undertaken within the overall
budget resource, following the pattern set in recent years there were financial pressures
faced by the Service in specific areas as follows: a.
b.
c.
d.
e.
f.
g.

Home Support
Independent Care Homes
Self-Directed Services
Integrated Equipment and Adaptation Service
Family Placements (Kinship Care, Fostering and Adoption)
Residential Schools
Children’s Houses

In addition, during the final months of 2019/20 the Service began to be impacted both
operationally and financially by the outbreak of the Covid 19 pandemic. The Service incurred
Covid costs of £0.112 m in the period up to 31 March 2020.
Financial Modelling for Service Delivery
The twin pressures of increasing demand for Social Work services coupled with ever
tightening financial constraints on IJB and Council budgets has resulted in the Management
Team having to dedicate additional time and capacity to their financial monitoring and
financial planning responsibilities.
The Council’s financial strategy includes Service input to four key processes. These are:
a.
b.
c.
d.

Preparation of detailed single year budget
In–year budget monitoring and projections
Preparation of rolling 3 year budgets
Preparation of a Medium-Term Financial Plan

In terms of financial modelling the Management Team have to increasingly take a whole
systems approach to delivering new and more efficient operating models which often
requires joint working with other Council services and key external partners.
The Management Team have also had to undertake significant work to prepare projections,
plans and models which estimate the operational and cost impact of Covid on service
delivery. This information is shared with officers in the Council, IJB key external partners and
with the Scottish Government.
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4. WORKFORCE
4.1 Workforce Planning

Workforce planning within social work is led within social work but informed by the wider
corporate strategy ‘Building a Workforce for the Future Capable of delivering our Priorities
and Shared Ambition’
Social Worker Recruitment and Retention
Over an extended period the service has adopted a mixed model in terms of social work
recruitment, recruiting both externally and through an internal trainee scheme. This has
worked well for the service however due to financial constraints intake into the trainee
programme was paused last year.
8 Social work trainees from the last trainee intake are currently completing their final
placements and due to qualify in November 2020. 3 para professional staff who have
studied independently will also be supported to undertake their final placements next year.
Following further planned analysis of social worker recruitment patterns, further
consideration will take place on the feasibility of pursuing a hybrid model for trainee social
workers going forward.
North Lanarkshire also retains a strong commitment to offering practice learning
placements to social work students as part of the Learning Network West. Prior to the recall
of placements earlier this year due to the pandemic, 72 students had been supported on
placement during 2019/20. Unsurprisingly our experience has been that positive
placement experience with the council is a significant factor in supporting recruitment
The Senior Practitioner Schemes which allows social workers to progress to an enhanced
salary scale on completion of relevant post qualifying training and commitment to
undertake additional responsibilities also remains a key component of our model with over
60 practitioners within the service carrying the status alongside tailored work plans
identifying their additional contribution to the service.

Recruitment and retention of Mental Health Officers
We have been mindful to the need for a strategic approach to the recruitment and
retention of Mental Health Officers in a world where statutory duties and demands for
Mental Health Officers have been steadily increasing year on year. As part of the review of
our MHO service model, we developed proposals for an MHO Traineeship Scheme. This
involved the creation of social worker posts based in the mental health teams, to be filled
on a temporary basis by social workers who had been selected to undertake the MHO
training. In this way, we will be able to provide a developmental opportunity for social
workers to be undertaking mental health social work tasks prior to and during training. At
the same time, this will assist us to increase the availability of our Mental Health Officers to
undertake statutory work. This first intake through this model will progress in autumn 2020
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Review of Management Structures
As noted earlier in this report senior and middle management structures within the social
work have been reviewed this year in line with organisational change with a key
consideration being the retention of sufficient professional social work capacity within more
integrated structures and to ensure appropriate access to professional support where line
management is undertaken by another profession. The restructure has also created the
opportunity to further develop job remits with all managers now carrying a mix of
operational and strategic leadership responsibilities including for integrated functions, a
change which is intended to support more rewarding roles and career opportunities as well
as supporting service resilience and succession planning.
Modern Apprenticeships (Health and Social Care)
A cohort of 10 modern apprentices for health and social care commenced in March 2019,
with 7 completing their programme in March 2020. Pathways to longer term employment
for this cohort have been disrupted due to COVID and the initial suspension of most
recruitment however all young people were given an extended period in which to apply for
council positions. Moving forward in support of the wider corporate Developing the Young
Workforce Programme an evaluation of the apprenticeship programme will take place later
in the year and inform future development plans.
Health and Social Care Academy
Recruitment events took place between May 2019 and March 2020 promoting critical roles
across health and social care, to be followed by ‘There’s more to Care than caring’ campaign
2020. Talent and Organisational Development Staff and Senior Practitioners also developed
a presentation and workshop to launch the Health and Social Care Academy at New College
Lanarkshire, an event attended by 196 students from across North Lanarkshire. An
additional recruitment event held at Kirklands Hospital in March 2020 attracted more than
500 young people, parents and carers with an additional 30,000 social media interactions.

4.2 Workforce Development
In planning learning and development opportunities over this year there has been an
additional focus on ensuring more cohesive alignment with service and corporate ambition
statements with activity also driven by organisational change, service redesign and changes
in team and role profiles in addition to profiling of individual development needs through
our PRD processes. The core social work learning and development curriculum of in-service
courses remained largely consistent in terms of coverage of professional practice areas but
with courses reviewed and developed to changes to legislation, strategic drivers and new
practice developments. Over the year 3, 659 staff participated in 4, 920 days of face to face
learning including courses in Public Protection, Management and Leadership and Mental
Health.
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This period has also seen the introduction of LearnNL a cloud based learning management
system with the aim of supporting a more inclusive and collaborative approach to learning
whilst improving digital literacy across the workforce. 3,127 social work staff participated in
online learning over the period. Within social work and linking also with wider service
developments in this area, the creation of an innovation and improvement hub, will bring
together and improve access key research, learning and development resources. Whilst the
growth in use of Yammer across the council has created opportunities to establish interest
groups and engage in dialogue around a range of topics.
Newly Qualified Social Workers Development
The support provided to newly qualified social workers in their first year in post is
recognised a key to professional development and this year saw North Lanarkshire
participate as a test site within a national pilot programme involving newly qualified social
worker, senior social workers and peer mentors following a new framework for support. In
tandem to this North Lanarkshire continued to offer its own bespoke in-service Early
Professional Development Programme. The future model of delivery of this programme has
been shaped by participant feedback and even prior the adaptations required as a result of
COVID 19 has been planned to straddle digital platforms for webinars, action learning sets
and individual learning covering practice themes including social work identity, supervision,
use of self, well-being and risk assessment.
Post Graduate Learning
Continuous professional development at post-graduate level remains critical to supporting
social work practice and service quality. Over this year staff were supported to undertake a
range of post qualifying programmes:









Post Graduate Certificate in Child Welfare and Protection – 4 completed and 4
working towards completion
Advance Practice Skills – 3 in progress
MHO Training – 4 scheduled to begin this course in September 2020
Post Graduate Certificate in Autism – 1 in progress
Post Graduate Certificate in Leading Person Centred Care – 1 completed
Professional Development Award Practice Learning – 2 completed and 2 due to
commence
Post Graduate Certificate in Contemporary Alcohol and Drug Studies – 3 completed
Post Graduate Certificate in Adult Protection – 3 due to commence programme in
September 2020

North Lanarkshire Assessment Centre and Registration
Programmes straddling SVQ levels 2, 3 & 4 to meet registration requirements were offered
across 2019.
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Programmes offered:




Three programmes offered for SVQ Qualifications.
Two at SCQF level 6 for Home care staff provided by New College Lanarkshire and
L&G Learning.
One programme for SVQ at SCQF level 7&9 provided internally.

SVQ at SCQF level 6 (SVQ 2)
In total 39 places offered at SCQF level 6, 38 taken up.
The commitment made to start 100 places per year, and the completion of programmes
commenced through late 2018 into 2019, was initially impacted by the restructuring of the
Training and Organisational Development (TOD Team) and the subsequent impact of COVID19 into early 2020. A further programme agreed to start April 2020 with New College
Lanarkshire was delayed until October 2020 due to COVID-19. The college has now managed
to restart 1 programme of Home Support Workers (18) that had to be suspended March 2020
due to Covid 19.
SVQ at SCQF levels 7&9 (SVQ 3&4)
In total 13 places were offered at SCQF level 7, 12 taken and 2 offered and taken at SCQF
level 9.
Awards Completed (In Total)
33 staff completed SVQ awards at SCQF level 6 (SVQ 2)
5 staff completed SVQ awards at SCQF level 7 (SVQ 3)
Current Active Candidates
32 at SCQF level 6 (SVQ 2) (internal)
17 at SCQF level 7 (SVQ 3)
8 at SCQF level 9 (SVQ 4)
Professional Development Awards (PDA)
PDA Health and Social Care Supervision at SCQF level 7 September 2019
23 places offered, 21 taken (2 withdrawn)
This qualification was offered to support both registration and CPD requirements.
Completion of this award was anticipated April/May 2020, however, this was delayed due to
the impact of COVID-19 on candidate opportunities to submit assignments/resubmissions.
PDA Leadership and Management for care Services at SCQF level 9 February 2019
7 candidates ongoing, delayed due to COVID-19. This cohort includes Snr Social Workers.
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Leadership and Management
The uptake of Leadership and Management learning activities increased due to a variety of
different programmes / courses offered either by on line learning, formal classroom style
deliver, bespoke formal development programmes or through formal qualifications:










The Kings Fund was a commissioned programme of 3 cohorts of HSWM’s, Lead GP’s,
LSWM’s, and Senior Nurses. This programme of 64 staff participated in supporting the
Adult HSC Integration Programme.
Additional team development models of ‘ASTON’ & ‘INSIGHTS’ were also used to
support programmes at a local level when requested.
Further development work was undertaken in support of the locality Rehab Team
Leaders providing a bespoke Management Pathway Programme, then additional work
being carried out at a local level.
6 HSC staff completed either Influential Leadership or Aspire Fundamental Leadership
programmes.
HSC staff also had the opportunity to work towards the PDA Supervision and
Protection of People (SCQF Level 7) as a registerable qualification for those in a
supervisory role.
Currently 7 staff are working towards the PDA Leadership & Management in Care
Services. This cohort includes Snr Social Workers.

Moving forward, leadership programmes will be consolidated into one Learn NL Leadership
Academy which will support the ‘just in time’ approach to offering this type of leadership
development either for succession planning, career aspirations or registration with SSSC.

5. COVID 19 - IMPACT AND RECOVERY PRIORITIES
5.1 Early Impact of COVID 19
Whilst almost all social work services have continued to operate throughout the pandemic
period there have of course been significant impacts on service delivery, operating
arrangements and on the needs of the vulnerable children, families and adults whom we
support.
During the initial lockdown period from late March 2020, service capacity was initially
significantly impacted by staff availability but also though the limited availability of both IT
equipment and access to appropriate digital platforms to support remote working with an
initial reliance on teleconferencing and prioritisation of IT resources. Reduction in staff
capacity was however almost matched by an initial reduction both in new demand and in
some existing support packages, with public protection referrals initially falling in part due
to decreased visibility of concerns, and some families suspending services to reduce footfall
into homes. In home support, for example, hours of support delivered fell by approximately
15% in the early weeks of the pandemic substantially due to individual and family decisions
to rely on natural assets and support.
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An early exercise was undertaken to RAG rate all social work caseloads to support
prioritisation in particular of face-to-face contact needs with weekly review by managers
continuing over this period. Staff were also redeployed within the service to support critical
areas with staff showing huge flexibility in volunteering to undertake alternative work, with
for example, social work field workers volunteering to undertake shifts in children’s houses
and restorative justice staff providing support with transport to deliver PPE to our home
support staff and food parcels.
The strong emphasis on self-directed support and day opportunities models in North
Lanarkshire has to some extent moderated the impact on service delivery of the need to
suspend groupwork and support in group settings. Although in line with national
restrictions the delivery of unpaid work and programmed group work in justice required to
be suspended, efforts were made to maximise the use of the other activity element of
community payback orders to support completion of some orders. Integrated day services
for older adults moved to an outreach model with some staff supporting care at home and
others home respite.
Throughout the early weeks of the pandemic a focus on collaborative working with
partners, providers and community groups was also key to maintaining supports to those
most in need. For example:





Regular teleconferences with providers to plan work and address areas of concern
Locality based planning with education, community learning and development and
health colleagues to identify vulnerable children who might benefit from hub
attendance or require outreach support
Linking Access Social Work Staff with the new Supporting People team responding to
the needs of shielded individuals in collaboration with VANL and community groups.

At the same time a number of challenges were experienced for example difficulties in
monitoring interagency contact levels due to challenges in systems connectivity and
functionality, the withdrawal from all face-to-face contact of some partner organisations
and the impact of restrictions on community facilities particularly on support for adults and
children with disabilities as well as the demands of responding to the initially fluid national
guidance and availability of PPE.
Substantial creativity and flexibility has however been shown by the service, providers and
partners to address areas of concern particularly as initial PPE and IT barriers have been
resolved and access to platforms such as Near Me, WebEx and MS Teams have become
available:




Digital Platforms have supported remote meetings whilst Near Me has been used by
Mental Health Officers to support contact with service users in hospital and
Integrated Rehabilitation Teams to deliver support.
The Virtual School has delivered learning and activity packs and where possible
worked with young people outside.
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Contracts with some children’s services framework providers were temporarily
adjusted to focus on supporting children with additional support needs access hubs.
Carers organisations developed digital training opportunities for carers and secured
additional funds to support short breaks, in the context of COVID this included the
supply of garden furniture and equipment and technology to support the
maintenance of contact.
The Major Incident Support Team (MIST) working with psychological services has
been mobilised to support a staff health and well-being support programme ‘All of
Us’

5.2 Looking Forward and Recovery Priorities
As services and the people we support navigate what is likely to be a broken recovery period
it is will be essential to embed learning into service redesign and new operating models and
that plans address both existing priorities and areas of emerging need arising from the
pandemic. As well as the substantial backlog in demand on social work services arising from
emergency measures such as the shutdown and restriction of court and children’s hearing
business, there are early indications of increased needs with respect to areas such a mental
health and increases in poverty and unemployment, the latter disproportionately impacting
on young people. Indications suggest that domestic abuse has increased over the lockdown
period and that children and adults with disabilities have faced particular challenges, with
carer resilience also likely to be impacted over time.
In addition to the critical role our social care staff have had in delivering personal care and
support, social workers have continued to have direct contact over the initial peak of the
pandemic with children and adults where there is the greatest risk. Going forward there will
also be a need to have direct face-to-face contact with a wider range of people including
those whose needs have been negatively impacted during the crisis to ensure a focus on a
rights based approach to life decisions and interventions and in recognition that
relationship based practice remains key to support.
Staff have embraced the use of technology during this period both to support operations
and to deliver elements of support remotely and in view of both the ongoing COVID risk,
increased demand and anticipated financial constraints going forward it will be important
that this is built into service design and delivery models in particular where there are also
opportunities to improve access or further empower those who use our services through
this.
The social work task remains complex with the nature of the work often also placing
emotional demands on staff and moving forward with more hybrid models of working will
also demand further consideration of how best to deliver staff support, ongoing
development and team working. A review of other system supports and in particular
addressing the limitations in our current SWIS case management system will also be
important in facilitating recovery.
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Many of the ongoing improvement programmes highlighted earlier in this report already
have a focus on working in more integrated ways, early intervention, empowering
individuals and families, working closely with community groups and co-designing services,
all of which will be important as we move though the recovery period. Implementation of a
three conversation model, will for example, build on our learning that different approaches
to managing risk and having different conversations with families can result in more
targeted and appropriate support. Similarly adoption of a contextual safeguarding approach
will to have best impact require clear attention to young peoples’ experiences and close
collaboration with range of community planning partners. Whilst some developments have
been held back by the pandemic it has also escalated the pace of others for example
building on learning from work on Discharge to Assess (D2A) a wider Planned Date of
Discharge (PDD) approach is beginning to support improved transitions from hospital.
Looking forward it will also be important to recognise the significant national policy and
legislative programmes which will continue to impact on social work over the coming year
and beyond including the incorporation of UNCRC; the impact of justice reform including
the presumption against short sentences (PASS); Redress for Historic abuse; new legislation
on the Age of Criminal Responsibility and Equal Protection; and perhaps most significantly
the review of Adult Social Care announced in September 2020 and the long term
transformation programme to support delivery of The Promise, arising from the
Independent Care Review.
Many of these changes where the direction is clear, align well with the values of social work
and the aspirations already reflected in existing service and corporate improvement
programmes and embedding our revised structures and more integrated approaches will
strengthen our ability to deliver. They will nonetheless in conjunction with existing and new
demand arising from the pandemic, place considerable pressure on service capacity
particularly on assessment and planning, and will require also national attention to
resourcing.
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Executive Summary
The Education Standards and Quality Report covers the period from August 2019 to
August 2020 and brings together in one document some of the key highlights in respect
of improving life chances for the children, young people and communities of North
Lanarkshire.
It should be noted that the 2019/20 school year was impacted by the Coronavirus
pandemic and schools closed on March 23rd “2020 and were opened for all children and
young people on 11th August 2020.
Despite the challenges this year has presented, ensuring that all learners can achieve
their full potential regardless of where they come from is a key driver for improvement in
North Lanarkshire. Digital learning has become an increased focus as a result of the
Coronavirus and reducing the digital divide has been a central part of our response.
The Standards and Quality Report 2019-20 sets out some of our achievements in
delivering on that ambition within the context of a global pandemic for the latter part of the
school year.

Recommendations
It is recommended that the Education and Families Committee:
1. Note the contents of the Standards and Quality Report.

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(6) Raise attainment and skills for learning, life, and work to
enhance opportunities and choices

Page 65 of 179

1.

Background

1.1

The Education and Families Directorate aims to provide the highest quality education
services to our children and young people. This Standards and Quality Report 201920 provides some of the highlights and key messages on the progress made towards
achieving our improvement priorities across education establishments and local
communities last session.

1.2

Removing the barriers to achievement and ensuring excellence and equity for all is a
key priority for North Lanarkshire Council. Through our work with young people and
their families and with our communities and partner organisations, we are committed
to making North Lanarkshire a place where everyone is able to live, learn, work,
invest and visit.

1.3

This Education and Families Standards and Quality Report is designed to serve three
purposes:
(i)

(ii)

(iii)

To provide all stakeholders and the people of North Lanarkshire with the
performance information across the 6 NIF drivers and against our
improvement priorities to measure how well we are improving educational
outcomes for young people their families.
In line with external grant funding, we are required to summarise the
outcomes and performance of the Pupil Equity Fund Programme at authority
level. The Scottish Government have acknowledged that in order to reduce
bureaucracy and duplication, we can link this reporting requirement to the
existing statutory requirement under the Standards in Schools etc. Act 2000
(as amended by the Education (Scotland) Act 2016. This requires us to
prepare an annual report describing local authority activity to: (a) reduce
inequalities of educational outcome experienced by pupils as a result of socioeconomic disadvantage and (b) achieve the strategic priorities of the National
Improvement Framework. The Standards and Quality Report allows the local
authority to meet those requirements. The Standards and Quality Report will
be shared with all stakeholders and forwarded to Scottish Government.
To provide the information required to contribute to the Scottish Government’s
annual report on the 6 NIF drivers for improvement.

1.4

The impact of COVID19 on the examination system last session has led to an uplift
nationally and locally in outcomes for young people. The system last year reverted to
a model which accepted teacher professional judgement. This is normally modified
through the examination procedures. Due to COVID, there was no such activity. This
explains the significantly improved outcomes noted in the Standards and Quality
Report itself (Appendix 1).

2.

Report

2.1

Education and Families has developed approaches to service delivery to successfully
implement a range of national and local educational aims and priorities. The aim is to
ensure that every child and young person is equipped with the skills they need to
lead successful and fulfilled lives and to contribute positively to their local
communities and to the local and national economies.
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The 2019-20 Standards and Quality Report sets out examples of the progress we
have made in achieving those improvement priorities. The attached Standards and
Quality Report also highlights some of the highly effective and innovative practice
which has been taking place in classrooms and schools, across education
establishments, and with families and local communities to combat the effects of
poverty on children and their families.
It is important to note that the Advanced Higher consortium arrangements have
moved to a virtual delivery for session 2020 – 2021 and the establishment of the
North Lanarkshire Digital School has been a prompt and appropriate response to
ensuring that our young people can access the courses they need in a Covid
compliant environment.
We have used the 6 National Improvement Framework (NIF) drivers to document
evidence of improvement:
•
•
•
•
•
•

Performance Information
School Improvement
Assessment of children’s progress
Parental Engagement
Teacher professionalism
School Leadership

In addition to highlighting our strengths and successes we have also identified key areas
for development and next steps in order to deliver excellence and equity and to ensure
better outcomes for children, young people, families and communities.
3.

Equality and Diversity

3.1

Fairer Scotland Duty
One of our Key drivers for change is tackling disadvantage, in line with the national
drive to ‘close the gap’. The separate SAC Report to this committee breaks down the
progress being made in this area in detail.

3.2

Equality Impact Assessment
There is no requirement to carry out an impact assessment in relation to this piece of
work.

4.

Implications

4.1

Financial Impact
There are no direct financial implications arising from this report. The report shows
the progress across the Directorate, including in relation to how the integration of
planning for Pupil Equity Fund and Scottish Attainment Challenge fund activity, which
come through direct funding streams, as well as for the core grants for education to
North Lanarkshire Council have been effectively deployed. The positive picture
painted of the effective use of this spend was noted in the 2019 Best Value Audit.
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4.2

HR/Policy/Legislative Impact
It is a statutory duty for Education Authorities to provide an annual report on
performance, as per the Standards in Schools Act (2000) requirement that local
authorities ensure that standards in schools improve.

4.3

Environmental Impact
There is no environmental impact arising from this report.

4.4

Risk Impact
The ongoing risks to young people’s achievement in schools and through transition
into the world beyond school continue to be monitored in the specific context of
COVID19 and its impacts on them. This is being done as part of the national
planning.
Again, due to COVID19, there continue to be risks associated with the award of
examination certificates through the Scottish Qualifications Authority. This is being
monitored by officers and staff in schools.

5.

Measures of success

5.1

Continue to raise attainment and achievement for all young people and develop the
necessary skills for life and work.

5.2

Continue to work in partnership with parents and carers to support their children’s
learning and to work with them on the most effective ways they can support the life
and work of establishments and schools.

5.3

Support headteachers in their work to develop schools fit for purpose in the 21st
century and which meet the needs of the local community.

6.

Supporting documents

6.1

Appendix 1 – Standards and Quality Report 2019-2020

Janie O’Neill
Head of Education (Central)
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STANDARDS AND QUALITY
2019/20
NLC Education and Families
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Foreword
I am delighted to present this Standards and Quality Report which covers the 2019 – 2020 session.
The session was interrupted by the COVID-19 pandemic, however, as far as possible, we have tried
to report herein on the progress we have made across the education service in the areas which are
typically covered in the Standards and Quality process.
I am very pleased to say that there have been a number of notable examples of sustained
improvement, which is a testament to the excellent work that goes on in our schools centres and
other establishments, which everyone should be very proud of.
Most importantly, it is evident from the progress demonstrated in this report that a number of our
research based interventions have been demonstrated to have significant impact and are the basis
on which we can scale up activity in future. Being a research led organisation is at the heart of the
approach we are taking to improving our services, our staff cohort’s skills and confidence and,
ultimately, our outcomes for children, young people and their families.
It is important that everyone understands that 2019 – 2020 was the year in which a number of major
changes were accomplished, the full impact of which will not be seen until future years. It is a great
challenge to implement change on the scale we have across such a large organisation, whilst
maintaining momentum. It is a great tribute to so many people across the organisation that we have
been able to do this, whilst also improving the outcomes. This all makes me hugely optimistic about
the future and what we can achieve.
I must say something, too, about the COVID period. I have been hugely impressed by the dedication
and professional purpose of so many of my colleagues across all of our services for the work that we
have done and for what we have provided for the children, families and communities of North
Lanarkshire in this period. Where it be Community Hubs, Free School Meal Vouchers, increased
provision of digital learning or remote supports for children who are vulnerable, this was a year in
which we stepped up to face the most intense of challenges and did so in the most impressive way.
I am most proud of you all.
Derek Brown

Executive Director
Education and Families
Education S&Q Report 2019/20 P2
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Our Context
North Lanarkshire occupies around 181 square miles in the Central Belt of Scotland. The area is
mainly urban with some rural areas. There are three main urban areas in North Lanarkshire:
Cumbernauld and Kilsyth, Airdrie and Coatbridge, and Motherwell and Wishaw.
The council area has a population of 340,000, making it Scotland’s fourth largest local authority.In
2017, the council established the North Lanarkshire Fairness Commission to develop policy
recommendations aimed at tackling poverty and inequality in the area and the recommendations
have been reflected in The Plan for North Lanarkshire.
The vision for North Lanarkshire is to be ‘a place to live, learn, work, invest and visit’. This is
embedded in The Plan for North Lanarkshire which was approved and published in March 2019 and
is based on an analysis of the area and the challenges and opportunities that exist.
One of the council’s key priorities is supporting children and young people to realise their full
potential. This includes reducing childhood inequalities, which is a priority for both the council and
its partners.
The council receives additional funding as one of nine Scottish Attainment Challenge authorities.

The Challenges of Session 2019/20
The unprecedented circumstances this year have meant that a number of key areas and objectives
have been partially overtaken rather than fully addressed. However, despite the challenges faced by
schools following closure, meaningful experiences for all children and young people continued to be
delivered until schools closed at the end of June. School communities developed innovative ways of
using technology to reach out to pupils and parents, and to ensure that disadvantage was
minimised. This was evidenced by the immense amount of work done at all levels, from personal
phone calls to pupils by staff, to providing food to pupils with free school meal entitlement, to
ensuring that Senior Phase pupils had their hard work and attainment recognised through providing
robust estimates to SQA.
Further, school staff, colleagues in CLD and other partners provided a vital child-care service for the
children of key workers and vulnerable children through the 10 Hubs serving geographical areas.
Education and Families staff organised and delivered this service in just a few days, and its
importance cannot be underestimated.

Education S&Q Report 2019/20 P3
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Our Plans and Priorities
One Place - One Plan To be updated
The Plan for North Lanarkshire [929kb] sets the direction for the council
and partners. Its purpose is to communicate the shared priorities and
provide a focus for activities and resources.
The Plan for North Lanarkshire is a high level strategic document that
outlines a long-term vision for North Lanarkshire - a vision where North
Lanarkshire is the place to Live, Learn, Work, Invest, and Visit.
Priorities of the Plan
In addition to the recovery of all Education and Families following the
pandemic, the main priority is to deliver the shared ambition of inclusive growth and prosperity. The
Plan comprises five complementary priorities which are to:
•
•
•
•
•

Improve economic opportunities and outcomes.
Support all children and young people to realise their full potential.
Improve the health and wellbeing of our communities.
Enhance participation, capacity, and empowerment across our communities.
Improve North Lanarkshire's resource base

Our vision for education and supporting all children and young people in North Lanarkshire to
reach their full potential is central to The Plan. We continue to do this in the following ways:
Excellence through raising attainment:
Ensuring that every child achieves the highest standards in literacy and numeracy, set out within
Curriculum for Excellence levels, and the right range of skills, qualifications and achievements to
allow them to succeed.
Achieving equity:
Ensuring every child has the same opportunity to succeed, with a particular focus on closing the
poverty-related attainment gap.
Our service will deliver both excellence in terms of ensuring children and young people acquire a
broad range of skills and capacities at the highest levels, whilst also delivering equity so that every
child and young person should thrive and have the best opportunity to succeed regardless of their
social circumstances or additional needs.
The key priorities for our service are those currently outlined in the National Improvement
Framework:
•
•
•
•

Improvement in attainment, particularly in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children
Improvement in children and young people's health and wellbeing
Improvement in employability skills and sustained, positive school-leaver destinations for
all young people

Education S&Q Report 2019/20 P4
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Scottish Attainment Challenge
The onset of Covid-19 brought about a pause to a number of activities across every local authority
but there was a concerted and focussed approach within NL to ensure continuity of learning and
support for all children and young people, prioritising those that needed it most. However, many of
the workstreams and elements within the SAC plan, such as the delivery of training for Literacy and
Numeracy through the Learning Hub, were able to adapt to a digital delivery and we have sustained
and refined this model over the past few months. Some elements, especially those which involved
partnerships with other agencies such Police and Scottish Fire and Rescue, will be resumed as soon
as practicable.
A council wide effort to support learning and teaching on a digital platform was supported by a
realignment of SAC priorities and funding to facilitate this. Universal offers and support for all
learners were interconnected with targeted interventions to support those children with the most
need. This targeted provision supported children through a revised approach to Club 365,
incorporating a voucher scheme for families in receipt of free school meals, to ensure wellbeing of
those children in most need.

Pupil Equity Fund
In session 2019-20 Pupil Equity Funds of £8,764,200 were distributed to all primary, secondary and
special schools across North Lanarkshire. In accordance with previous practice all funds were
downloaded directly to schools. Individual sums ranged from £5,400 to £147,600.
Due to the Covid-19 emergency, many of our schools had to change plans and re-direct spend during
the school session. Schools used their PEF allocation in different ways to support pupils and families
during the lockdown and subsequent recovery period.
The local authority continues to use a robust financial framework for Pupil Equity Funding, which
separates all Pupil Equity Fund expenditure from core school budgets. Historically a separate cost
centre had been created for every school receiving Pupil Equity Funding and this practice continues
to ensure that all such expenditure at a school level is not subsumed within the wider school
budgets and can be easily tracked and monitored. Schools are being encouraged to develop greater
synergies between SAC and PEF programmes and associated spends, and a Procurement Framework
has been established to support schools with this.
Guidance and Support:
National guidance was issued to help schools plan how they will most effectively invest their Pupil
Equity Funding allocation to improve the educational outcomes of children affected by poverty.
We continue to use the SAC & PEF Procurement Framework which was developed in 2018. The
framework consists of 10 categories (lots) with a total of 96 individual approaches being outlined
and costed. The Framework supports headteachers in ensuring best value, gives direction in terms
of possible areas of focus, whilst also providing a mechanism to support their decisions in terms of
financial accountability.
.
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Reporting:
Head teachers submitted their plans for PEF as part of their school improvement planning and
reporting processes. Discussions with Education Managers ensured a focussed and individual
approach for each school. Education Managers and SAC/PEF Team members were involved in the
discussion and progress of plans as part of the continued quality assurance process with schools.
A large percentage of schools used their PEF money in 2019/20 to appoint additionality within their
staffing complement in order to focus on and take forward various measures and interventions.
Health and wellbeing continued to be a major focus, along with literacy and numeracy.
The following three graphs give an indication of the number of schools within each sector who had a
PEF intervention within a particular category.

NLC Primary Schools PEF Priorities 2019/20
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NLC Secondary Schools PEF Priorities 2019/20
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1

Greater integrated working:
Throughout session 2019/20 there was an increased focus on developing connections between SAC
and PEF to ensure developments in approach to support improvement in attainment, whilst
retaining the efficacy of each programme.
A joint SAC and PEF Project Board is now well established. The Board operate within a wider
governance structure with the Lead Officer for SAC and PEF, working alongside various members of
the Senior Leadership Team for Education and Families and headteacher representatives who
provide support and challenge to the ongoing process of the programme. The Chair of the Board is
the Executive Director who has responsibility for providing overall direction for both SAC and PEF
programmes alongside seeking approval and decisions affecting the project’s progress and delivery.
North Lanarkshire Council will continue to support headteachers next session in various ways. A
Lead Officer overseeing both Pupil Equity Fund and Attainment Challenge will continue to be
responsible for liaising with partners to advise on appropriate engagement and ensuring the
SAC/PEF Framework reflects wider partnership working across the authority. An Improvement and
Equity Lead Officer has been appointed who will oversee the more rigorous planning and reporting
processes.
Schools continue to evidence the impact of the various interventions and the impact statistics we
are receiving from schools is in various forms. Some are using hard data and statistics around
attainment whilst others are using various means to evidence improved health and wellbeing e.g.
Leuven Scale, Boxall Profiles etc.
Over the next few pages we have provided examples of the types of support offered by three of our
schools (2 primaries and 1 secondary) to children, young people and their families as an illustration
of the wider PEF activity currently taking place in the local authority to close the poverty related
attainment gap.
Primary School 1
Rationale
PEF funding was used 2019/2020 to increase engagement and attainment in creative writing. We
conducted a small test of change within P4 and shared our methods, research and results with our
partners across the West Partnership.
Our PEF funding allowed the HT and P4 class teacher to undertake CPD within Pie Corbett ‘Talk for
Writing’ programme and purchase reading materials for staff and children.
Purchasing these items allowed for evidence based research within Pedagogy Book Club on using
drama, storytelling and the arts to increase pupil attainment and engagement within writing and
writing across the curriculum.
We also used PEF funding to work with The Drama Box Company. The instructors engaged the
children in the writing process through stimulating drama-based activities on a weekly basis. All staff
were trained in implementing the Drama progression framework and how this can support the
teaching of writing.

Education S&Q Report 2019/20 P8
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Steps taken to increase engagement with the writing process in P.4.
•
•

•
•

Undertaking a small test of change by implementing Pie Corbett’s Talk for Writing- a creative
approach to writing which focuses on the language structures needed to write through talk.
Used a 3 stage approach from imitation, (imitating the story through drama) innovation,
(using the new imbedded language to create something new) and independent application
(where the child uses the language and structure modelled to create their own text)
Engaged the children in the writing process through stimulating drama-based activities
implemented by The Drama Box on a weekly basis.
Encouraged the children to engage with the model text by linking writing to the class topic.

Identifying improved engagement
•

•

•

•

On a weekly basis children became familiar with using a child friendly Leuven scale to selfassess how well they engaged with the writing task that week. This was recorded in their
writing jotter and results can be seen below.
Through teacher observation it was clear that the children were showing a greater sense of
engagement, they were excited about their writing, fully participated in the drama based pre
writing activities, were focused during the writing process and were proud of the standard of
their writing and wanted to show off their writing to their peers and staff members.
Both children and parents completed a questionnaire which asked parents and children
questions about their engagement during writing- the results were very positive and the
parents recognised a huge difference in how the children spoke about their writing at home.
Criterion Scale was used to assess writing block at the start through a cold task and at the
end through a hot task. In almost all cases the quality of the children’s work had improved
greatly from the cold to the hot task through using the Talk for Writing approach. On the
whole the progress the children made in their writing was in some cases exceptional and it is
clear that an increase in the children’s engagement and a growing love for the writing
process was part of the process.

Impact of the intervention- Talk for Writing/Drama Box
•
•

Background on the pupils within P4 class 37% of our nurture children were in P4
26% of the P4s had been identified as vulnerable/experienced trauma
Progress made in writing -

•
•
•

Teacher judgement (on track) remained the same at 91% on track in writing from 2018/2019
to 2019/202 for the class, however talking and listening skills improved by 9% from 91% to
100% on track for meeting first level.
School writing assessments from 2018/2019 to 2019/2020 indicated that those children
requiring support reduced from 30% to 21% over the 2019/2020 year.
Engagement indicators recorded via the Leuven scale over the school year 2019/2020
improved by 1.36 points - this increase meant that 92% of children were identified as having
'good/high engagement' at the end of the year compared with 40% of children at the
beginning of the year.
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Primary School 2
Barnardo’s Key Worker -Health and Wellbeing
Impact - Supporting parents through drop in sessions – sign posting to appropriate agencies
(Women’s Aid, Citizens Advice etc.)
Direct work with vulnerable families due to anxiety, addictions, illness, bereavement etc.
Birth to 3 group Friday Morning Group – working with parents and carers on the principals of Five to
Thrive to build positive relationships and resilience.
Working with older pupils on Five to Thrive, developing their understanding.
Evidence - Positive evaluations from each referral
Parents reporting positive outcomes from Parental Groups
Increased attendance figures due to parental support
Pupil work demonstrates understanding of early development
PEF Depute
Impact - Collate and analyse data. Ensuring all staff are skilled in assessing, analysing and collating
results. From evidence gathered the poverty related attainment gap is identified and interventions
are put in place. The PEF depute then benchmarked pupils at the beginning and end of each
intervention to ensure they were making the appropriate impact.
Evidence - Evidenced impact on attainment in literacy through collated data.
Support for Learning Teacher
Impact - Delivering Read, Write, Inc. to improve literacy in senior classes.
Delivering and leading on tracking and monitoring of interventions within the infant department for
literacy.
Evidence - Data shows improvements in reading and spelling ages.
Learning Logs
Impact - Bespoke learning logs were given to each pupil to allow all to set targets and to track and
understand their achievements across the curriculum and their wider achievements. The Learning
logs provide a basis for teacher pupil discussion and for parent pupil discussion. The learning log
travels with the child through each stage in the school to provide a clear picture of learning across
each stage and to advice future steps in learning.
Evidence - Learning logs are in place at all stages, pupils are now better able to articulate their
learning and understand themselves better as learners.
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Secondary School 1
A key focus has been raising the awareness of the various support options available regarding metal
health to help our young peoples’ overall health and wellbeing. Training our seniors in supporting
the mental Health of their peers has been very successful. This has raised the profile of the
importance of good mental health and reduced the stigma. Our young people have led lessons and
created a chill zone for pupils who need a space to relax or talk. The strong relationships we have
developed with outside agencies who can support mental health has also proved very successful.
Understanding the agencies propositions has allowed us to clearly articulate and convey the support
options available to families and help them to engage. This has positively impacted pupils and
families whilst also improving our community relationships.
Our community uniform, food and necessities bank has offered a discrete service that reduces
stigma and helps families access the basic necessities that allows their young people to attend
school equipped with the essential basics that often can be a barrier to learning. Feedback of this
service has been exceptionally positive.
We have worked very hard to develop relationships with our families and create a community
partnership. Listening to what our families want from us and delivering bespoke support has created
a shift from parental involvement to parental engagement. This has worked exceptionally well with
our cooking programme and numeracy workshops.
Our overall literacy levels have continued to improve. Our various and targeted interventions
including RWI, RTIC and reading out loud programme continue to show improvements in literacy
levels in our young people and this should reflect in their SQA results later on.
With additional staff trained in Literacy interventions out with the English department has led to a
greater awareness of literacy strategies that can be used across the curriculum and thus a better
awareness by all staff as good practice has been shared during INSET.
North Lanarkshire Literacy
North Lanarkshire has traditionally been seen as a national leader in Approaches to Literacy. We
have a track record of marketing and selling our Active Literacy system to other local authorities. The
Active Literacy materials are underpinned by national assessment standards. In session 2019 – 2020
teachers have taken part in sessions to refresh their understanding of national benchmarks.
The Learning and Teaching Lead Officer leads Education Support Officers (ESOs) and Speech and
Language Therapists (SLTs) within the Learning Hub. SLTs are seconded from NHS Lanarkshire. The
Learning Hub is further supported by the Pedagogy team who work with establishments to
exemplify the research based approaches from the Learning Hub.
The literacy teaching methodologies promoted by the ESOs are based on international and national
evidence on pedagogical approaches. These are further enhanced by successful, targeted, evidence
based interventions intended to support establishments to raise attainment and close the poverty
related attainment gap for children and young people in North Lanarkshire.
These literacy approaches and interventions have been developed to provide universal, additional
and intensive support, ensuring there is excellence and equity for all pupils.
Universal offers include: Active Literacy, Read to Succeed, Literacy Across Learning, Sunnybank
Colour-Coding to support speech sound production; Colourful Semantics to develop sentence
structure and vocabulary; Languageland to support speech, language and communication skills and
Lego Therapy.
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Additional offers include: Diagnostic assessment & analysis, Reading to Improve Comprehension,
Read Write Inc. Fresh Start, Rainbow Reading, Supporting Children with Literacy Difficulties, Rapid
(and Rapid Plus) Readers. Intensive offers include: Wave 3 Intervention, Read Write Inc.-Fresh Start.
Numeracy
North Lanarkshire Council has evolved a parallel approach in numeracy in recent times, to that which
was developed over a longer period for Literacy. Numeracy Education Support Officers (ESOs) are led
by the SAC Learning and Teaching Lead and are based in the Learning Hub. They are further
supported by the Pedagogy team who work with establishments to exemplify research-based
numeracy approaches.
The numeracy teaching methodologies promoted by the ESOs are based on international and
national evidence based pedagogical approaches. These are further enhanced by successful,
targeted, evidence based interventions intended to support establishments to raise attainment and
close the poverty related attainment gap for children and young people in North Lanarkshire.
The most recent example of using international research to inform our practice is the partnership
working with Professor Jo Boaler from Stanford University, the Winning Scotland Foundation and
thirty one NL schools. Research has shown that 51.5 % of Scottish pupils find that, “sometimes maths
makes them feel nervous”, while 29% believe that, “people can’t change how good they are at
maths”. Seventy eight practitioners are completing on-line training to promote mathematical growth
mindset and improve the prospects for pupils. Due to the success of this methodology, staff and
pupils from St. Bernadette’s Primary School were filmed recently to showcase their approaches to
Education Scotland representatives, Scottish Government staff and senior education leaders from
across Scotland.
Numeracy approaches and interventions have been developed to provide universal, additional and
intensive support, ensuring there is excellence and equity for all pupils. Universal offers include:
Stages of Early Arithmetical Learning (SEAL), Number Talks, Number Talks - Fractions Decimals &
Percentages, SUMDOG, Mathematical Growth Mindset, Maths Comprehension, Concrete Pictorial &
Abstract Teaching Methodologies Additional and intensive offers include: Diagnostic assessment &
analysis using MaLT Assessments, SEAL, Number Box, Maths Recovery, Catch Up Numeracy.
Sustainability and empowerment are at the centre of the Learning Hub’s philosophy. This is being
progressed through schools identifying numeracy coaches. These school based practitioners are
trained in a wide range of interventions and pedagogical approaches. They have responsibility for
advising and supporting colleagues in their own school and support headteachers in targeting
interventions appropriately and monitoring and tracking the impact of these.
Health and Wellbeing
Throughout session 2019-20 the Scottish Attainment Challenge in North Lanarkshire has continued
to implement and embed its evidence informed, holistic approach, providing a range of offers
designed to develop an ethos and culture of nurture as the cornerstone of the promotion of
emotional wellbeing. This is alongside a range of additional and more intensive interventions which
are aimed at ensuring equity for those most vulnerable in line with staged intervention and GIRFEC
planning pathways. Schools and establishments continue to adopt a self-evaluation approach to
further embedding nurture as part of an improving schools agenda. 2019/20 has included the
implementation of nurturing approaches within the secondary sector.
A key focus of the work is the continued offer of high quality Career Long Professional Learning which
emphasises staff skill in delivering relational approaches (Solihull, Video Enhanced Reflective Practice,
6 Principles of Nurture) and aims to develop a sustainable model.
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Partnership work continues to be strengthened by the ongoing work of the Community Police Officers
in engaging positively with children and young people, and by the work of the Active Schools
Coordinators who are supporting schools to develop sustainable bespoke activity programmes for our
identified inactive secondary schools aged girls in S1 – S3.
Solihull
There continues to be a demand from education staff and our partner services for this training.
Several education staff are requesting to be trained to deliver the training which in turn will increase
our capacity to sustain the programme.
Evaluations of the Understanding Your Child Parenting group show that both the on-line version and
the 10 week group are having a positive impact on the parent/child relationship; pre/post
questionnaires show a greater closeness and reduced conflict in the parent/child relationship.

Table 1.1 HWB: Parent-Child Relationship

Parent-Child Relationship Questionnaire
Results - Pre and Post (n=54)
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Nurture Self-Evaluation
Psychological Service have developed individual training on each of the 6 nurture principles through
consultation with multiagency colleagues in the NIF Strategy HWB working group. Analysis of the
results from a pre and post confidence evaluation highlight the positive impact of the training on
improving practitioner’s knowledge in areas of nurture, thus equipping practitioners with the
confidence, knowledge, and understanding to build upon nurture within their establishments.

Table 1.2 HWB: Confidence in Knowledge of Nurture and the Nurture Principles

Confidence in Knowledge of Nurture and
the Nurture principles
10.00

8.73

9.00
8.00

6.30

7.00
6.00
5.00
4.00
3.00
2.00
1.00
0.00

Before Training

After Training

Strengthening Nurturing Approaches in Secondary Schools
The Strengthening Nurturing Approaches in Secondary Schools project is a collaborative project
between the Scottish Attainment Challenge and Psychological Service. The six schools involved have
completed the baseline data collection and have identified the specific nurture principle, and focussed
intervention, for the implementation period till June 2020. At this point, an analysis of the impact of
the project on the six schools will be reported. Due to Covid-19 developments could not go ahead as
planned. The project will continue in the new academic year and analysis of the impact will be
reported in the 2020-2021 session.
Resilience Planning Toolkit
Psychological Service continue to deliver training on the Resilience Planning Toolkit. This has increased
practitioner’s capacity to analyse GIRFEC assessment information and ultimately support the planning
for children. The focus will now be the impact of planning on children and young people’s health and
wellbeing.
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Inactive Secondary School Aged Girls
The customised girls’ programmes within the High Schools have all been well attended and feedback
from the girls and teachers has been positive. The programmes are at an early stage but the learning
to date is that the bespoke nature of the programmes for each school, taking into account the views
of the girls, has had a huge impact on attendance. We are also in the early stages of extending this
programme in to our additional support needs schools.
CLD Family Learning and Parenting
CLD provided family learning programmes to parents aimed at improving each parent and child’s
engagement, literacy, numeracy and health and wellbeing. Where parents are engaged on
programmes to develop their skills, a suite of outcomes are used to record progress based on the
factors previously listed.
The numbers of improved outcomes achieved with parents is reflected in figure HWB 7. Despite the
fluctuations, which were due to staff reorganisations, the total average number of outcomes have
risen by 27% over the past four years. It should be noted that the figure for 2019-2020 indicates only
part of the year due to the Covid-19 restrictions.

Table 1.3 HWB: Parenting Outcomes

Number of Parenting
Outcomes Achieved

2016-17

2017-18

2018-19

2019-20

3284

2671

6283

4175

CLD continue to focus on young people and adults from our most deprived communities.
This is reflective of the targeted approach to community-based learning with just over 50% of those
engaged within Family Learning and Parenting programmes in 2019-2020 from SIMD 1 and 2
datazones.
Post Covid -19
A HWB Folder was established in the NL Learning Continuity of Learning site and this was populated
with learning activities, advice and support for teachers and parents. Wellbeing indicators folders
were created to help signpost teachers to the appropriate resources for their pupils. Key staff (from
early years, primary and secondary) added relevant learning resources to support teachers in
providing learning opportunities.
In addition, identified Educational Psychologists, Additional Support Managers and Research
Development Officers provided materials for supporting anxiety and to support children’s mental
health and wellbeing. Included in this section is specific advice for parents who have children with
additional support needs e.g. Social Stories.
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A HWB Recovery Curriculum within the Healthy Schools online framework has
been created to assist schools in supporting pupils as they returned to school in
the new session. The themes include; routines, resilience, recovery, reconnecting,
re-engaging and relationships (see embedded 6Rs Word document for further
details).

HWB 6Rs.docx

Covid-19 Recovery Support: Transitions Training
In response to the Covid-19 pandemic online nurture training has been developed and delivered.
The ‘universal’ training was delivered live in June 2020 and approximately 135 staff from 66
establishments attended from early years, primary, secondary and ASN sectors. In addition a
webinar is available online on the Educational Psychology Sharepoint site on GLOW along with
support materials.
Practitioners who attended the universal training were asked to rate how confident they felt about
their knowledge of transitions before and after receiving the training input. This was done using a
scale up to 10, with 10 being the highest. In total 36 practitioners completed the evaluation and
figure HWB 1.4 reveals that practitioner confidence and knowledge significantly increased by 34.6%.
Table 1.4 HWB: Confidence in Knowledge of Nurture Principle 5
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Digital Delivery and Resources
A key development in 2019/20 was the formation of a Digital School in North Lanarkshire and the
appointment of a Digital School Lead as part of the SAC team. The Digital School will play a
significant role in the recovery of education following the Covid-19 emergency. The Digital School
was set up with 5 key aims:•
•
•
•
•

to provide technology and connectivity to engage in learning experiences from home.
Communication to families – develop guidance and communications to support families to
create a learning environment at home.
CLPL – Further develop training programmes to enhance the skills knowledge and
confidence of staff in delivering learning digitally.
Curriculum – in line with North Lanarkshire’s curriculum review align current digital
learning and activities to ensure a consistent and progressive curriculum.
Digital Data – develop systems to track use of and engagement with digital learning
experiences to inform school improvement and learner journey

North Lanarkshire Council, in establishing its Digital School and Digital Classroom has set a bold
strategic direction for digital learning in all of its schools. This work is based on existing strengths in
our systems and also on national best practice. It involves the development of digital education in
order to increase digital literacy skills and knowledge of children and young people, whilst making a
long term commitment to strengthening the digital practice of our current and future workforce.
Education and Families identified a digital divide for young people across North Lanarkshire during
the Covid-19 emergency phase. Families were surveyed through the FME texting toolkit on their
need for devices and connectivity and the same request was made to Head Teachers. Both groups of
stakeholders were also surveyed on their experiences of digital learning and teaching. Planning work
has progressed with technical services and schools to map the deployment of devices.
Issuing of further devices will be on a phased approach with families identified by SIMD, FME survey,
Head Teachers, Social Work and Virtual School.
Digital Data
A range of data will be made available to schools to track pupil engagement in Digital Learning
experiences, including statistics from sources like Glow, Scholar and Sumdog available as part of the
performance and attainment dashboards.
Digital Schools - A Team Approach
The Learning Hub and Pedagogy teams have played a pivotal role in the development of the Digital
School and have been crucial in the provision of learning opportunities for all. Additionally the
Pedagogy Lead, the Pedagogy Team and Digital School Lead have been instrumental in the
development of targeted assistance and sustainability through their support to the Pathfinder
schools. These schools and staff were identified to create resources for blended learning approaches
and to support all schools across the authority. Staff have received additional digital continuous
lifelong professional learning (CLPL) from the Pedagogy Team to ensure there is a shared and
consistent understanding of research based pedagogical approaches. Intensive, ongoing support has
ensured high quality learning and teaching approaches are exemplified and embedded in materials,
guides and resources uploaded to the Digital School site, which are subsequently quality assured by
the Pedagogy Team.
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During lockdown and beyond, SAC Leads, alongside individuals in the project team have undertaken
additional duties as part of the council wide coordinated support. These areas have included, but are
not limited to; Recovery, Risk, Ed Psych helpline, weekly newsletter, leaflets to parents,
consultations with stakeholders, advice for staff to support their mental health and emotional
wellbeing and FAQs.
Psychological Services
In session 2019-20 the statutory duties of North Lanarkshire’s Educational Psychology Service were
undertaken through a number of mechanisms. The Educational Psychology Service provides a link
Psychologist and a regular visiting pattern for all early years, primary, secondary and ASN
establishments. Universal, additional and intensive offers are tailored to each sector and
Psychologists negotiate with the SMT link/named person in each school. The Educational Psychology
Service is also closely aligned key local and National drivers e.g. the work of the Scottish Attainment
Challenge and Education and Families Health and Wellbeing delivery plan. Key functions are also
provided by the Service e.g. Birth to Three process. Full details of the impact of key interventions,
including staff training (e.g. Nurture self-evaluation, 6 principle of nurture) and work with children,
families and adults (e.g. Video Enhanced Reflective Practice) is contained within the Services’
Standards and Quality report (see link). This report also outlines the work and impact of the Service
during the lockdown period.
Assessment and Moderation
The Assessment and Moderation programme in North Lanarkshire was initially rolled out in 20172018 following a series of National training events delivered to 10 pilot school staff throughout
2016-2017. The programme continued with NLC staff delivering training to school staff. Last session,
almost all clusters identified Assessment and Moderation as their cluster improvement priority,
reflecting NLCs commitment to raising attainment. However, phase 3 Assessment and Moderation
training was halted in March 2020 due to the ongoing pandemic.
We are currently reviewing our advice to schools and how we deliver further training, in light of the
challenges presented by current Covid restrictions, to identify mechanisms to support individual
schools and clusters, at the various stages of their development journey (beginning, intermediate
and advanced).
In line with the re-structure of Education and Families, the Pedagogy Lead Officer will now have
operational and strategic responsibility for Assessment and Moderation, with the Education
Manager maintaining overall strategic oversight. This approach will further strengthen our new
delivery model designed to link learning, teaching and assessment as a holistic, cyclical approach
emphasising the inter-connectedness of each element. Increased involvement of the Pedagogy Lead
and the Pedagogy Team will provide greater flexibility of support and focus where needed and align
supports available for educational establishments. It will provide clarity around expectations for all
staff and give a clear role for all teams contributing to improving moderation processes in school.
Increased use will be made of virtual platforms to facilitate training and moderation activities.
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Performance Information
Due to the pandemic, analysis of performance at BGE is unavailable at the present time.
SQA Results 2020
Despite the unprecedented arrangements for certification for pupils in SQA examinations this year,
attainment in all centres was either in line with, or better than, the previous three years. Please see
below for a copy of the SQA results on a school-by-school basis. These reflect the estimates that
schools provided for SQA and on which the eventual results were based. These estimates were
generated by teachers and rigorously quality assured by senior leadership teams in schools,
supported by training from SQA, and advice and guidance from Education and Families staff.
Insight, the Scottish Government tool for recording and analysing National results, SCQF Awards and
Wider Achievement, is unavailable at present due to the arrangements for the previous session’s
awarding process.
Trends in North Lanarkshire results are shown below:

Whole School Measure

2016 NLC %

2020 NLC %

% Increase

S4 5+ Awards (A-C) at
National 5

41.5%

48.9%

7.4%

S5 1+ Awards (A-C) at Higher

53.5%

60.8%

7.3%

S5 3+ Awards (A-C) at Higher

32.2%

38.1%

5.9%

S5 5+ Awards (A-C) at Higher

11.7%

16.1%

4.4%

S6 1+ Awards (A-C) at Higher

61.1%

72.7%

11.6%

S6 3+ Awards (A-C) at Higher

41.2%

44.6%

3.4%

S6 5+ Awards (A-C) at Higher

27.2%

29.6%

2.4%

S6 1+ Awards (A-C) at
Advanced Higher

14.3%

19%

4.7%
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SQA Data and ASN
The results for pupils with Additional Support Needs (ASN) are excluded from authority data. This can
be misleading, however, as a number of health issues and temporary conditions which have no
material impact of pupil performance can be recorded by Local Authorities as ASN, and this can remain
on the pupil’s record throughout their school career, thus skewing the data.
In North Lanarkshire, we have the lowest number of pupils who are recorded as having ASN for the
purposes of SQA certification, and this should be borne in mind when comparing data from other
authorities.

Performance Information
Developing the Young Workforce
Leavers Destinations 2018/19
This information is released on Insight for the previous year, rather than the current year, to reflect
the sustained nature of positive destinations:

Improving employability skills and sustained positive school leaver destinations for ALL young people
are whole-council priorities reflected in The Plan for North Lanarkshire and in the Developing the
Young Workforce Delivery Plan. Within the Education and Families Service there is a strong track
record in delivering a curriculum which provides children and young people with skills, qualifications
and experiences to enable them to succeed in learning, life and work. One very important reflection
of this is the increasing percentage of young people entering and sustaining positive post-school
destinations and contributing positively to society and economic growth. The most recent national
School Initial Leaver Destination Report (ILDR) published in February 2020, and providing 2018/19
data indicated that 94.3% of North Lanarkshire young people entered a positive post-school
destination. This represented a 0.9% improvement on the previous year and is our best performance
to date.
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65.7% of senior phase school leavers continued their education within Higher or Further Education
Establishments. This reflects the ongoing work taking place across schools and with partners on
widening access to such pathways. Enabling such participation is a key means to close the poverty
related attainment gap and enable inclusive growth.
The percentage of senior phase school leavers entering employment has increased to 24.95%, more
than 2% higher than the previous year and above the national average.
For young people living in SIMDs 1-3 the percentage has been increased by more than 3% on the
previous year.
Many schools have now introduced SQA Accredited Foundation Apprenticeships as part of their
Senior Phase Offer, and these are proving popular which may be reflected in slight variations in the
SQA results, as achievement in these is not included in current data.
In addition to working on national qualifications and awards, children and young people have access
to a wide range of nationality and internationally recognised qualifications and awards developing
skills that are essential in the world of work and are endorsed by the Confederation of British
Industry. These are delivered both in-school by teachers and other colleagues including CLD workers,
and outwith schools in the wider community. These awards include: Duke of Edinburgh Award;
Prince’s Trust Achieve Award; Dynamic Youth Award; Introduction to Workplace Skills; Youth
Achievement Award; Certificate of Work Readiness. A system is being devised to ensure this
information is captured alongside data on national qualifications.
Locality planning within the Senior Phase of education has afforded a wider curricular choice for
young people studying in North Lanarkshire. Within each of the 3 areas of North, Central and South,
Head Teachers met regularly to ensure that local planning effectively delivers a full and varied
curriculum to meet the needs of all young people. This partnership work through the locality
planning process has led to increased collaboration between secondary schools.
There is improved planning, focusing on equity of opportunity for all young people in the senior
phase, using the North Lanarkshire timetable schematic. This promotes breadth and depth of choice
for all learners across the locality, leading to a wider range of Advanced Highers, college courses and
wider achievement. In addition to schools working collaboratively, the partnership working with
local colleges and other education providers has ensured a broader range of progression pathways
and access to a wider range of qualifications, including those with a direct application to
employment.
In March 2020, a report entitled ‘Employability – Review Workforce for the Future 2020-2023’
summarising the outcomes of phase one was approved by the Policy and Strategy Committee. The
overarching aim of the review was to ensure that employability activity led by the council, armslength external organisations (ALEOs) and strategic partners are better aligned to address current
and future economic opportunities and maximise outcomes for all young people and
unemployed/underemployed adults across North Lanarkshire.
Curriculum planning and design should increasingly be informed by labour market intelligence.
Phase one of the strategic review was informed by national, regional and local contexts. Within an
educational setting national drivers included: Curriculum for Excellence; Scotland’s Curriculum A
Refreshed Narrative; The 15-24 Learner Journey Review; Developing the Young Workforce –
Education Working for All, Scottish Attainment Challenge and Scotland’s STEM Strategy. Local drivers
included Education and Families Improvement Plan and Programme of Work and the Developing the
Young Workforce (DYW Delivery Plan) 2019-2021.
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The report set out four primary objectives of phase one of the review as:
•
•
•
•

Enhance business engagement and build a stronger demand led profile
Strengthen ‘in-school’ employability provision, DYW activity, vocational and post-school
transition offering
Build excellence in post-school and adult employability provision
Develop Pathways/Academy Model to build the Council and the broader North
Lanarkshire workforce of the future.

Whilst each of the four primary objectives are inextricably linked and should be considered in the
round, of most relevance in the review of North Lanarkshire’s Schools Curriculum is to ‘strengthen ‘
in-school’ employability provision, DYW activity, vocational and post-school transition offering.’
One of the first actions of the Employability Review was the production by Education and Families in
partnership with others, of the Developing the Young Workforce Delivery Plan 2019-2021. The Plan
recognises the commitment of the council and partners to delivering a first-class education skillsbased curriculum that enables young people to embark on a 3-18 learner journey that will lead to
the most relevant, sustainable and progressive post-school destination. The Plan identifies a
universal guarantee for all children and young people, an additional offer for targeted groups and an
intensive offer for those young people at greatest risk of disengaging from education and entering a
negative post-school destination.
The Employability Review recognised the importance of continued alignment of the curriculum to
meet the needs of key local and national growth sectors and to meet employer skills demands. This
includes continuing to embrace approaches and opportunities provided via the Apprenticeship
Family. Currently over 500 young people have embarked on Foundation Apprenticeships offered
across all twelve frameworks available in Scotland. Young people have had opportunities to engage
in innovative pre-apprenticeship training as well as in Modern and Graduate Level Apprenticeships.
A very early positive outcome of the Employability/Curriculum Review was the outstanding success
of the pilot Winter Leavers’ Programme, which saw 90 young people at risk of disengaging from
school and enter a negative post-school destination access an employability-focussed curriculum
during the period June-December 2019. The curriculum was planned and designed by Education and
Families staff in partnership with Routes to Work, New College Lanarkshire, Skills Development
Scotland and employers. An important feature of the curriculum was the matching of young people
with colleagues trained by Talent and Organisational Development with employability mentors. All
young people on the programme engaged positively and all have entered a positive destination and
continue to be supported by co-ordinators, Routes to Work case workers and careers advisers
HMIE Engagement
Up to the point at which schools closed in March 2020, North Lanarkshire Council schools had 13
HMIE visits and 5 ongoing across all sectors.
Inspectors have found that most schools are making good progress on ensuring health and wellbeing, with most schools getting satisfactory or better, and the five schools in continuing
engagement having positive comments in this area. Ten of the HMIE inspections were positive;
three had one or more of the Quality Indicators assessed as 5 (Weak). Of the 5 schools with ongoing
engagement, one will be visited by the authority to validate their improvement journey in 12
months. The other four will be subject to ongoing engagement by HMIE but are showing signs of
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improvement across all areas and this work will be supported by the Education and Families
Manager for the locality, and by the SAC team.
Arrangements for HMIE Continuing Engagement are still to be clarified for session 20/21.
Music
The Instrumental Music Service provides a wide variety of musical opportunities and experiences
for pupils within the broad spectrum of schools in North Lanarkshire.
Over 50 members of the instrumental and vocal teaching staff deliver music lessons on a wide range
of instruments and in a variety of formats, providing our your people with quality tuition and
equipping them with life skills as well as opportunities to find their musical voice through new skills
learned and performances at school and authority level.
The Youth Music Initiative in North Lanarkshire is integral to our drive to provide exiting musical
opportunities for our young people. The YMI is delivered through 11 bespoke projects and this
initiative has touched the lives of around 5800 young people in our primary, secondary and ASN
schools.
For the majority of the year our team of instrumental staff visited all 23 high schools and over 100
primaries offering lessons on a wide range of instruments including, brass, woodwind, strings,
bagpipes, harp and percussion. Presently around 2400 pupils are learning to play an instrument with
tuition provided during the school day through the Instrumental Music Service. The current
pandemic has provided significant challenges for Music Instruction Service due to the itinerant
nature of its delivery. In order to meet these challenges a new online teaching model has been
developed that will allow our young people to continue with their music lessons and to further
develop their musical skills and expertise.
Secondary Schools
In our secondary schools 50% of the National 5, Higher and Advanced Higher Music exam is
performance based and success in this element of the course is heavily dependent on input from our
instrumental teaching staff.
Authority Music Groups and Performance Opportunities
Throughout the pandemic instrumental staff in schools have had to be innovative and creative in the
ways that they can provide opportunities for pupils to take part in groups and ensembles such as
bands, choirs, and orchestras. There have been a number of successful performance projects that
have been created virtually using digital technologies. An example of this was the Music Service’s
“Somewhere over the Rainbow” project that was produced as a thank you to the NHS.
The Instrumental Music Service also provided rehearsal and performance opportunities for
instrumental and choral pupils from October 2019 until March 2020. During this time, each Friday,
after school, over 500 pupils from primary and secondary schools throughout the Authority come
together to take part in the North Lanarkshire Schools’ Music Groups’ programme based in
Coatbridge High School. The Authority provided return transport from individual schools to
Coatbridge High for all participating pupils. Pupils had the opportunity to participate in a wide range
of music groups including our senior chorus, traditional music group, wind bands, orchestras and
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pipe bands. Participation in these music groups also provided quality performance opportunities for
our young people. These included –
•

•

Two Christmas concerts in Motherwell Concert Hall featuring our 3 Wind Bands, 2
orchestras, senior chorus, Traditional Music Group, Jazz Orchestra, Pipe Band and Rock
Collective.
A very successful Rockfest – Battle of the Bands showcase event which took place in
Motherwell Concert Hall.

Music in ASN
Within the authority there is a commitment to provide “Music for All” and this is supported through
specialist music provision in all of our ASN schools. The delivery of this programme is tailored to suit
the needs of individual schools and the young people taking part. These sessions includes lessons on
guitar, keyboard, percussion and Samba drumming.
North Lanarkshire Schools’ Pipe Band
Over the past few years our pipe bands have had resounding success and during this time they have
been crowned Scottish champions, British and European champions on two occasions, RSPBA
Champion of Champions 2018, and World Champions in 2016 and 2019. Unfortunately, the 2020
RSPBA competition season was cancelled due to the COVID 19 pandemic. Our pipe bands continuing
to rehearse and hone their skills in preparation for when RSPBA competitions can take place.
School Leadership
A key feature of our plan for 2019-2020 was the appointment of new lead roles within the project
team, accelerating the approach and supporting this move within the council towards a more
integrated model. A Leadership Lead has supported improving leadership at senior levels by utilising
the skills and leadership of experienced staff to deliver training at different levels. This has
supported the empowerment agenda as well as building capacity and sustainability of future leaders
across the council. The leadership framework continues to be developed and all levels of this
framework have now been endorsed by Education Scotland. Equity and the poverty related
attainment gap are central features of the leadership programme.
Another crucial development this session has been the launch of a new Innovation and
Improvement Hub, aligned with North Lanarkshire Council’s leadership framework, which outlines
pathways for education staff and recognises the need to develop current leadership capacity and
prepare future leaders. It highlights continuous lifelong professional learning (CLPL) opportunities to
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Community Learning and Development Performance Information
Please see CLD performance in relation to the outcomes for the year 2019/20. The following list
outlines community learning and development reportable indicators:
•
•
•
•
•
•
•
•
•
•
•

% of young people enrolled in CLD programme from the 20% most deprived data zones;
% of adult learners enrolled in CLD programmes from the 20% most deprived data zones;
number of National Qualifications gained by adult learners participating in CLD programmes
(SQA Certificates);
number of distinct adult learners attaining national qualifications (SQA Certificates);
percentage of young people on Activity Agreements progressing to education, training,
employment or volunteering;
number of distinct participants on family learning programmes;
number of adult literacy and numeracy learning outcomes achieved;
number of ESOL learning outcomes achieved;
number of Duke of Edinburgh Awards presented;
number of young people achieving Youth Accredited Learning Awards; and
number of voluntary and community organisations receiving support.

The Scottish Index of Multiple Deprivation (SIMD) is used to identify datazones in North Lanarkshire
where the highest deprivation occurs. However, CLD provision is not confined to those datazones as
deprivation and a lack of life chances can affect people wherever they live. Around 34% of the
datazones in North Lanarkshire are classed as being in the most deprived 20% of datazones in
Scotland, accounting for just under 33% of the local population (SIMD 2020).
During 2019-20, 3,433 adults, aged 16 and over, enrolled in CLD programmes. Of those learners, 48%
lived within the 20% most deprived areas in Scotland. This was similar to the 49% of adult learners
during 2018-19 from deprived datazones. A total of 2,019 young people aged between 8 and 15
engaged in CLD provision, with 45% living within the 20% most deprived national datazones. This
was an increase from 43% the previous year. On average, this meant that that over 46% of all CLD
participants (young people and adults) were from the most deprived datazones in North Lanarkshire.
The following section of the report provides an outline of some of the particular programmes and
learning opportunities provided during 2019/20.
Adult Learning and Family Learning Programmes
CLD provide a range of Scottish Qualifications Authority (SQA) accredited learning programmes,
including; core skills in IT, communications, numeracy, working with others and problem solving.
During 2019/20, 279 unique learners achieved 518 SQA certificates overall. This is down from 580
learners and 809 SQA certificates in the previous year, partly due to service reduction, linked to the
delivery of agreed savings. Within this total, however, there has been a positive increase (from 284
to 300) in other SQA certificates, not linked to core skills in literacy, numeracy or English as a Second
or Other Language (ESOL). Over the past two years, SQA approval has been granted to deliver 28
new units and awards in other subjects such as wellbeing, mental health, and mathematics, some of
which are certificated at the SQAs new National levels.
Complementing the drive to improve literacy and numeracy in North Lanarkshire schools, Adult
Learning programmes supported adults aged over 16, parents and carers to improve their own
literacy and numeracy. In 2019/20, 507 participants engaged with adult literacy and numeracy
programmes where they achieved 1574 learning outcomes. Service reduction, linked to the delivery
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of agreed savings, has resulted in fewer participants (926) and outcomes (4312) on the previous
year.
During the year the service responded to the needs of 330 learners whose first language is not
English and supported them to achieve 792 learning outcomes. Whilst the number of learners is
similar to the previous year (331), the number of outcomes has reduced from 2260. Many initial
outcomes have now already been achieved for those receiving longer term integrated ESOL support,
such as those within the Syrian Resettlement Programme.

NIF Workstreams
We would normally report on progress in all NIF workstreams at this point, but due to the pandemic,
much of this work has been put on hold. However, the Tracking and Monitoring group were able to
conclude their work, and the new arrangements for recording and reporting are now in place for use
on session 20/21.

Appendix
Local Government Benchmarking Framework spreadsheets. These show NLC figures against a
Scotland and family group average. The Improvement Service collate these for all 32 council from
already published national sources. They publish the data in March each year, so the 2019/20 data
isn’t available until March 2021.

Eduction attendance Positive destinations
Educational
+ exclusion 201819.xl + participation rates 2attainment 201819.xls

Early years
201819.xlsx

Education S&Q Report 2019/20 P27

Page 96 of 179

Education costs and
satisfaction 201819.xl

AGENDA ITEM 5

North Lanarkshire Council
Report
Education and Families Committee
☒approval ☐noting

Ref JMcK/CMcC

Date 24/11/20

Learning Estate Improvement Programme (LEIP) – Phase Two:
Project Bid to Scottish Government
From

James McKinstry, Head of Asset and Procurement Solutions

Email

McKinstryJ@northlan.gov.uk

Telephone 07939 281102

Executive Summary
The council had the opportunity to bid for Scottish Government Funding linked to the
Learning Estate Strategy (i.e. new school build programme) via the Learning Estate
Improvement Programme (LEIP).
Timescales associated with the bid were extremely tight, and as a result, required a bid to
be submitted ahead of committee consideration. Following receipt of the letter on 15 th
September 2020, and following a desktop appraisal of the various projects which potentially
met the criteria, and subsequent consideration by the Corporate Management Team, a bid
for funding linked to the proposed Wishaw Town Hub was put forward. Wishaw was
chosen as it is the only town hub where both potential sites sit within council ownership.
The bid paperwork was submitted to Scottish Government on 13th October 2020.
Scottish Government require councils to demonstrate that they have both financial and
political approval for a project as part of the bid process. Evidence was provided on the
CIF funding approval of elected members (financial) and it was advised that specific
approval for this project would be requested via the Education and Families Committee on
24th November 2020 – as the committee designated for specific learning estate projects –
with approval or otherwise to be reported back to Scottish Government following this
meeting.
Should Education and Families Committee decide not to approve the recommendations
outlined in this report, the council would withdraw the bid from the process.

Recommendations
That the Education and Families Committee:
1.

Approve the decision to request funding from the Scottish Government to support
the delivery of a Town Hub in Wishaw.

2.

Note that the council would prioritise the delivery of a new Town Hub in the Wishaw
locality, alongside other approved projects, should funding be granted by Scottish
Government.
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3.

Note that - should the funding bid not be successful - this project would return to
the ‘unapproved’ list of projects and be subject to the prioritisation assessment
along with all other projects in this position.

The Plan for North Lanarkshire
Priority

All priorities

Ambition statement

All ambition statements

1.

Background

1.1

In November 2018, the Scottish Government set out its plans to invest a further £1bn
in the school estate. The key objectives of this investment are to: support the delivery
of Scotland’s Learning Estate Strategy; improve the condition and suitability of the
learning estate; establish links across the learner journey where appropriate; support
sustainable estate planning and improved stewardship.

1.2

In September 2019, the Deputy First Minister announced the publication of the new
Learning Estate Strategy which was co-produced with local government and other
strategic partners. This agreed the collective vision of “a Learning Estate which
supports Excellence and Equity for all”.

1.3

At the same time (September 2019), the Deputy First Minister also announced the first
phase of projects to form part of the Learning Estate Investment Programme (LEIP).
Alongside the announcement of the first phase of projects, there was a public
commitment to announce the second phase of projects within a year. North
Lanarkshire submitted a bid to phase one - for Chryston PS and Health Hub (as an
already approved NLC project), but did not receive funding in the first phase.

2.

Report

2.1

On 15th September 2020, Scottish Government wrote to all local authorities requesting
project bids for phase two of the LEIP funding announcements. Within the prioritisation
matrix linked to the Town and Community Hub programme, approved at Policy and
Strategy Committee on 19th March 2020, it was recognised that the council should
lever external funding to support projects where possible.

2.2

In order to submit a bid for funding from this programme, the council must identify
which parts of the learning estate would be created, in order that the project can be
assessed against the criteria outlined in section 1.1 above. A flagship project, Wishaw
Town Hub was chosen as it has potential to fit the criteria.

Proposed Project for Bid: Wishaw Town Hub
2.3

The Wishaw Town Hub project was chosen as it: provides the best level of external
investment (given the potential to include secondary, primary and early years
provision); the number of pupils who would benefit; and the fit with the national
Learning Estate Strategy.
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2.4

Scottish Government require councils to demonstrate that they have both financial and
political approval for a project as part of the bid process. Evidence was provided on
the CIF funding approval of elected members (financial) and it was advised that
specific approval for this project would be requested via the Education and Families
Committee on 24th November 2020 – as the committee designated for specific
learning estate projects – with approval or otherwise to be reported back to Scottish
Government following this meeting.

2.5

Currently, council commitment is to carry out engagement with the eight town
communities. There is no clear commitment to one project ahead of the others. This
report therefore, seeks commitment to this project – should the bid be successful.

Why Wishaw?
2.6

The bid submitted requested funding for a Town Hub rather than a Community Hub –
this provides a higher level of investment due to the number of pupils who would be
included in this proposal. The reason for nominating the Town Hub in Wishaw, rather
than any other town, is due to the ownership of potential town hub sites (as presented
to Policy and Strategy Committee) within this locality.

2.6.1

Within Airdrie, Bellshill, Cumbernauld, Kilsyth and Motherwell – at least one of the
proposed locations is not within council ownership which affects our ability to control
the timescales linked to delivery. Within Coatbridge and Shotts, the proposal is to
invest in existing assets – this does not meet the criteria for the LEIP.

2.6.2

Within Wishaw – both potential locations are within council ownership and therefore,
irrespective of the site chosen, the timescales for development and delivery can be
controlled.

2.7

It is recognised that the council should but cannot specify which primary school will be
included within the new town hub – as this is linked to site selection. Should the hub
be located at the site to the North (to the west of the existing high school), St Aidan’s
PS would likely be included within the scope. Should the hub be located at the site to
the South (Wishaw Sports Centre), St Thomas’s PS would likely be included in the
scope. This is still subject to community engagement as part of the agreed next steps.

2.8

It was concluded that the risk of including a project with elements of uncertainty was
warranted, given the benefit the proposal could generate. This project fits well with the
wider principles of the national Learning Estate Strategy and the collaborative placebased approach to delivering investment in local communities.

Commitment to community engagement
2.9

It is accepted that, not being able to specify the schools which would be included in
the project, makes the project harder to assess. However, it should also demonstrate
to both elected members and local communities - the commitment to community
engagement in order to determine the correct location for this proposal, potentially at
the expense of levering external funding. This commitment was made clear to Scottish
Government as part of the bid submission and explained why the council is not in a
position to specify the schools at this time.

If bid is not successful
2.10

It should be recognised that consideration put before Education and Families
Committee for a Town Hub in Wishaw is driven by the potential ability to lever in
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additional external funding. There is an opportunity to receive Scottish Government
funding and it is appropriate for North Lanarkshire Council to be considered to receive
funding from the LEIP.
2.11

However, it should also be recognised that, should the project not be successful in
attracting external funding, that the advantages linked to consideration of this project,
at this time, would be significantly reduced. As such the project would return to ‘pre
bid status’ where it would again be considered and assessed against all other schools
which share the same ‘pre-1996 build’ status.

2.12

Committee should therefore be aware, that approval of this project is tied to the ability
to lever external funding, and that if this funding is not secured, there would be no
desire to commit to this project at this time. Education and Families Committee will be
updated on the success or otherwise of the bid, and the status of the project as a result,
to ensure clarity on the status of this proposal in relation to the Town and Community
Hub programme following the response from Scottish Government.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
There is no impact linked to this proposal at this time. A full assessment will be carried
out at the appropriate time.

3.2

Equality Impact Assessment
There is no impact linked to this proposal at this time. A full assessment will be carried
out at the appropriate time.

4.

Implications

4.1

Financial Impact
There should be a positive financial impact to the council if this bid is successful. The
Learning Estate Improvement Programme (LEIP), as outlined within the letter from
Scottish Government states that: “To support this investment the Scottish Government
has developed, in collaboration with COSLA and local authority colleagues, an
outcomes based funding model which will provide funding to local authorities on the
achievement of agreed outcomes in relation to condition, energy efficiency, digital and
economic growth. The premise of this funding will be on a 50:50 “like for like” basis to
support the delivery of the outlined outcomes, as in line with the first phase of the LEIP.”
The financial cost of the project will not be known until it is understood: which schools
are to be included; which additional facilities are to be included; which site is to be
used. However, to satisfy bid requirements, the council was required to submit high
level costs linked to the project. Therefore, estimated costs – for the learning estate
elements only, were included in the bid submission: in the region of £69m - £73m.
It is worth reiterating that these costs only relate to the elements of funding linked to
the Learning Estate (i.e. school(s) replacement). These figures do not include any
additional ‘zones’ which would not be considered as part of the Learning Estate
strategy but would be considered in the scope of a new Town Hub.
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4.2

HR/Policy/Legislative Impact
A successful bid – resulting in the delivery of a new Town Hub, would be subject to the
normal legislative requirements of any new school programme: statutory education
consultation, planning, roads, building standards consents etc.

4.3

Environmental Impact
The required energy outcomes to meet Scottish Government funding demonstrate that
there should be a positive environmental impact on this aspect of the proposal – should
the bid be successful.

4.4

Risk Impact
There are risks associated with the bid quality – due to the uncertainty outlined in
sections 2.7 and 2.8. Wider risks associated with the development and delivery of the
proposal, would be assessed as part of the project plan – should the bid be successful.

5.

Measures of success

5.1

Should the funding bid be approved: the progression of this project to be developed to
deliver a new Town Hub within Wishaw following community engagement.

5.2

Should the funding bid not be approved: A clear understanding of why the bid was not
successful, and stakeholder understanding on the resulting status of the project.

James McKinstry
Head of Asset and Procurement Solutions
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AGENDA ITEM 6

North Lanarkshire Council
Report
Education and Families Committee
☐approval ☒noting

Date 24/11/20

Ref JMcK/CMcC

Hub Delivery Programme: Progress Update
From

James McKinstry, Head of Asset and Procurement Solutions

Email

McBrideM@northlan.gov.uk

Telephone Mark McBride, Estates
Development Manager,
01236 812366

McCabeC@northlan.gov.uk

Charles McCabe, Forward
Planning and Specification
Manager, 01236 812489

Executive Summary
This report provides an update of the Town and Community Hub Delivery Programme,
highlighting the status of each project.
This information is provided in line with The Plan for North Lanarkshire and the associated
Programme of Works. In particular, the content of this report aligns to Programme of Work
No.47: Schools new build programme.

Recommendations
It is recommended that the Education and Families Committee note:
(i)
(ii)
(iii)
(iv)

the position of each of the projects in the current Hub Delivery Programme;
that a report on the Strategy and Prioritisation programme for the Community
Hub programme was approved at Policy and Strategy Committee on 19th March
2020;
that colleagues across Education and Families Service are reviewing how the
associated leadership model would operate in the new Town and Community
Hub programme; and
the impact of COVID-19 on the delivery of the Town and Community Hub
Delivery Programme.

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(22) Facilitate a North Lanarkshire wide approach to asset
rationalisation, including with communities and partners
(24) Review and design services around people, communities, and
shared resources
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1.

Background

1.1

The Schools and Centres Modernisation Programme consists of Phase 2 and Phase 3
projects which were subject to approval as follows:
●

30 April 2013 approval by the Learning and Leisure Services Committee to
procure a £200 million capital design and build framework for Schools and
Centres 21 Phase 2 but with a £100 million internal funding cap to align with
council budget approvals at that time; and

●

16 March 2017 approval by Policy and Resources Committee to remove the
£100 million internal funding cap and approval of a strategic budget forward
commitment of £20 million from the council’s future 5 year capital investment
programme in order that the Phase 3 projects approved by the Education
Committee meeting on 1 March 2017 could be progressed.

1.2

In addition to these prior approvals, at the Special North Lanarkshire Council meeting on
21 February 2019, a further commitment to replace all pre-1996 schools and
establishments was made, to be funded as part of the newly established Community
Investment Fund, also agreed at this meeting.

1.3

Following approval of the strategy linked to the Town and Community Hub Programme
at the Policy and Strategy Committee on 19 th March 2020, and in order to align this work
with The Plan for North Lanarkshire, activity in this area will now form part of the update
to Education and Families Committee under the Programme of Work (P047.1) also
approved at Policy and Strategy Committee in March.

2.

Report

2.1

Town and Community Hubs – Current Delivery Programme

2.1.1 Appendices 1 and 2 to this report provide details of all projects in the current Hub
Delivery Programme. Note that progress remains subject to COVID-19 restrictions and
delays. This is reflected in the updates outlined in the attached appendices.
2.1.2 Appendix 1 provides both a progress summary briefing and a programme timeline chart
of projects in the scoping stage, procurement or construction. Appendix 2 provides
details of projects which have been approved but are currently at pre-delivery stage.
2.1.3 Each project under construction will have an agreed set of key performance targets with
a number of these providing added benefits to our communities. Due to the restrictions
around COVID-19, contractors have been unable to deliver the volume of community
benefits that they had hoped to achieve. Appendix 3 provides an update of community
benefit achievements to date across the Hub construction projects.
2.1.4 Whilst each project has its own unique characteristics, Appendix 4 to this report provides
an indication of some of the important milestones in delivery of a new hub facility. As
projects develop, we are able to inform indicative dates for delivery milestones. This will
be subject to continuous review and reported in future updates to Education and Families
Committee as required.
3.

Shared Ambition – Integrated Community hubs/campuses

3.1

In March 2020, at the Policy and Strategy Committee, members approved the ‘One
Place – One Plan’ report including recommendations linked to the Town and Community
Hub Programme.
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3.2

Specifically, members approved two key aspects:

3.2.1

That a set of guiding principles be adopted and used to further develop the design
proposals for Town and Community Hubs;

3.2.2

That a prioritisation matrix to be used as the methodology to determine the priority
order for Town and Community Hubs development.

3.3

Guiding Principles

3.3.1

The guiding principles adopted to inform this programme will ensure that each project
delivers facilities through which new ways of working can be promoted. These
guiding principles primarily address the planning and build aspect of this programme
(i.e. the zones that will be provided). The operating model currently being developed,
by colleagues in Education and Families, will guide and promote the added value
through co-location of services and multi-use of facilities within each hub delivered.

3.3.2

The six approved guiding principles will be included in all updates to committee to
ensure that committee members can assess the projects are being developed in line
with these principles. The six principles are:

3.3.2.1

Principle One: Inclusive, universal provision
A community hub must serve the whole community and offer universal provision of
services as default position. Where more targeted service provision is required, this
should be delivered in such a way as to avoid stigma of accessing these services
which may otherwise reduce uptake.

3.3.2.2

Principle Two: Sense of community ownership
A community hub is a community asset which serves the local community of that area.
Central to the community hub model in North Lanarkshire is the learning and teaching
facilities offered. However, the wider community must perceive the asset to be a
whole community asset.

3.3.2.3

Principle Three: Maximum availability and usage
Community hubs will be accessible from early in the morning until late in the evening
and all spaces within the community hubs should afford multi-functional use for the
whole community. Facilities should only be provided where it can be demonstrated
that they would be used both through the day and in the evening – no facilities should
be provided where they are only for use in the evening.

3.3.2.4

Principle Four: Designed with rather than for the community
Options of proposals should be provided to local communities for discussions as early
as possible to ensure community ownership of the proposed facilities.

3.3.2.5

Principle Five: Tailored, bespoke, representative
Each community hub has the option to be unique to ensure it meets the specific
requirements of the community which it will serve. The design of the building should
provide the community with a sense of pride in the community asset that has been
created.

3.3.2.6

Principle Six: Maximise the services on offer
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Public services available within the community hub should complement rather than
compete with other services which serve the same local community.
3.4

Prioritisation Matrix

3.4.1 Following approval at the Policy and Strategy meeting in March 2020, work on the
prioritisation matrix is progressing. It is anticipated that an update on the potential
phasing of projects will be presented to a future meeting of the Policy and Strategy
committee this year. Once approved, individual projects will be monitored, through this
report, to the Education and Families Committee.
3.5

Existing projects

3.5.1 Projects already in the programme for delivery, which have been included in previous
updates of this report to Education and Families Committee, have (where feasible) been
subject to assessment against the guiding principles and will (where feasible) ensure
adhesion to the principles. This will be an iterative process, project by project, until the
first phase of new projects join this programme. The appendices included within this
report reflect progress in this regard.
3.6

Policy and Strategy: 1st October 2020

3.6.1 Members will be aware that approvals for the overarching strategy related to the Town
and Community Hub programme are governed by the Policy and Strategy Committee,
with approvals for specific projects (including statutory consultations) presented to
Education and Families Committee. It is worth highlighting within this report that
approval was given by Policy and Strategy Committee on 1st October 2020 to commence
engagement activity in relation to the eight town hubs across the authority and conduct
a feasibility study for a potential new Community Hub in Abronhill, Cumbernauld.
4.

Equality and Diversity

4.1

Fairer Scotland Duty
There is no direct impact as a result of this report.

4.2

Equality Impact Assessment
There is no direct impact as a result of this report.

5.

Implications

5.1

Financial Impact

5.1.1 Each project within the delivery programme will seek the appropriate approvals prior to
any construction contract being entered into. This is the point at which the contract value
of each project is finalised.
5.1.2 The Strategy Capital Delivery Group will provide the scrutiny for the financial governance
within the delivery programme (project development and construction).
5.2

HR/Policy/Legislative Impact
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5.2.1 Assessment on the level of programme resources available to deliver the current
ambition programme and additional requirements is continually being assessed against
the programme requirements. This is likely to recommend the need to increase
resources funded from the Hub Development and Delivery Capital Programme. This will
be taken forward in line with Council HR policy and procedures.
5.3

Environmental Impact

5.3.1 There is no Environmental impact directly linked to the content of this report. However,
as each project is taken forward appropriate impact assessments will be carried out as
part of planning applications and carbon commitments will be articulated in contract
discussions etc.
5.4

Risk Impact

5.4.1 Each project within the delivery programme is subject to a joint review of its risks within
the Schools and Centres Modernisation Programme team and the development partners
at key stages from procurement and project development through to construction
completion. Each project risk register is consequently updated and risks are monitored
at monthly progress meetings.
6.

Measures of success

6.1

The primary driver for all projects within the Hub Delivery Programme supports the
priorities outlined in The Plan for North Lanarkshire.

6.2

Appendix 3 of this report notes the success of these projects for the communities within
the areas the assets are being provided. Note that there is no update to this Appendix
for May 2020 due to issues outlined in section 2.1.3.

7.

Supporting documents

7.1

Appendix 1a: Hub Delivery Programme – Current Delivery Programme.
Appendix 1b: Hub Delivery Programme – Programme Timeline Chart.
Appendix 2: Hub Delivery Programme – Phase 3 Pre Delivery Projects.
Appendix 3: Hub Delivery Programme – Programme Outputs – Not available for May
2020 update (see section 2.1.3).
Appendix 4: Hub Delivery Programme – Programme Timeline Chart.

James McKinstry
Head of Asset and Procurement Solutions
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Appendix 1 Hub Delivery Programme – Current Delivery Programme

Updated: October 2020

Appendix 1a: Progress Summary

Project

Contract Stage

Contract
Construction Key Activities in period / planned next
Programme dates

Phase 2 & 3 (current procurement phase)
Cumbernauld Academy &
Cumbernauld Theatre campus

Construction

St Edward’s/ Tollbrae Primary
shared campus, Airdrie

Construction

Final Handover:
11th Aug 2020

Handovers:
Phase 1 - 26.07.19
Whole works – 13.11.20

Hilltop PS, Airdrie

Construction

Handovers:
phase 1 - 27.05.19
Whole Works – 9.10.20

Newmains / St Brigid’s Primary
shared campus – Procured via
Hub South West

PreconstructionStage 2:
Detailed

Stage 1 submission: Sep 20
Stage 2 target submission
date: Apr 21

The project in its entirety has now been handed over to the council. The
all-weather sports pitch facilities were available in time for the start of
the new term. The grass sports pitch whilst handed over, won’t be
available for full use until October 2021, Morrison Construction will
continue to maintain the grassed area until this time.
Works re-commenced on site at the end of June following a period of
non-essential construction activity lockdown. The outstanding external
works including the all-weather sports pitch, will be handed over in
early November.

Works re-commenced on site at the end of June following a period of
non-essential construction activity lockdown. The remaining elements
of the project including car parking and all weather sports facilities were
handed over recently to the council. Local residents to the rear of the
new school experienced minor flooding to their properties during a
period of particularly heavy rainfall, the resultant damage is being dealt
with through the Main Contractors insurers. Works have been carried
out to prevent any further flooding to properties.
Hub South West formally submitted their stage 1 proposals for the
project at the beginning of September, their original target submission
date was delayed as a result of COVID-19 ‘non-essential construction
activity restrictions’. A planning application was recently submitted for
the scheme and over this next period a market testing exercise will be
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Project

Contract Stage

Contract
Construction Key Activities in period / planned next
Programme dates

design/Market
testing

undertaken. Consultations have taken place with local community
groups including parents and community councils.

Chryston Primary School &
Community Health Centre Procured via Hub South West

Preconstruction
stage 1: Design
Development

Stage 1 submission: Nov 20

Over the last period, a significant amount of consultation has taken
place with community groups regarding the design of the facility.
Concerns were raised regarding the single entrance to the health
centre/school reception area. The current proposals have taken on
board the concerns of the community, a stand-alone entrance to the
Health Centre is now in place. In the next period the council will receive
the stage 1 proposals for the new facilities, thereafter an application
will be submitted to planning.

Carnbroe/Sikeside PS & Calder
Community Centre, Coatbridge Procured via Hub South West

Preconstruction
stage 1: Design
Development

Stage 1 submission: Nov 20

Pre-planning consultations have now concluded. As part of this process,
workshops took place with local community groups including parents
and schoolchildren, to obtain their input in to the design of the facility.
Hub South West will submit their stage 1 proposals to the council in the
next period for our approval, thereafter a planning application will be
submitted for the scheme.
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Appendix 1 Hub Delivery Programme – Current Delivery Programme: Appendix 1b: Programme Timeline Chart – October 2020

Infrastructure Delivery Programme and Projects

2020

Note that all phased programme dates will automatically change if the first phase date changes, forecast dates may be subject to COVID19 restrictions and delays

Jan-Feb

Mar-Apr

May-Jun

Jul-Aug

2021
Sep-Oct

Nov-Dec

Jan-Feb

Mar-Apr

May-Jun

Hub Delivery Investment Programme
Cumbernauld Academy & Cumbernauld Theatre Campus - Hub DBFM
Target Completion grass pitch playable - Oct 2021
Hilltop (Dunrobin/Petersburn amalgamated) Primary School - NEC 3
Construction Phase 3 Completion (synthetic pitch, residual footpaths, soft landscaping)

09/10/2020

St Edwards and Tollbrae Primary Schools shared campus - NEC 3
Construction Phase 3 Completion (synthetic pitch, residual footpaths, soft landscaping)

13/11/2020

Newmains and St Brigid's Primary Schools shared campus - Hub South West Scotland
Stage 1 Pre-Planning and Affordability - target submission date to NLC

Sep-20

Stage 2: Detailed design for Pricing and Planning - target submission to NLC

Apr-21

Financial Close/DBDA Contract agreement

May-21

Stage 3 - Construction Notional Start - June 2021
Chryston Primary School & Community Health Centre
Stage 1 Pre-Planning and Affordability - target submission date to NLC

Nov-21

Stage 2: Detailed design for Pricing and Planning - target submission to NLC
Jun-21
Financial Close/DBDA Contract agreement - July 2021
Stage 3 - Construction Notional Start - August 2021
Carnbroe/Sikeside & Calder CC campus - Hub South West Scotland
Stage 1 Pre-Planning and Affordability - target submission date to NLC

Nov-21

Stage 2: Detailed design for Pricing and Planning - target submission to NLC

Jun-21

Financial Close/DBDA Contract agreement - July 2021
Stage 3 - Construction Notional Start - August 2021
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Appendix 2: School Replacement Programme: Pre-delivery projects
Project Description

Status

Sacred Heart PS and Lawmuir PS – Shared
Campus New Build (Bellshill)

Scoping exercise regarding school requirements is complete as is potential inclusion of a
community zone. The Forward Planning team are working to understand any additional
requirements for partnership/third sector agencies after which this project will be ready to
be passed to the hub delivery team.

Gartcosh PS New Build (Northern Corridor)

Discussions on a potential site for a new school continues. This is a drawn out process
as a result of the council not owning sufficient land in this area on which to build a new
school. Whilst the time being taken to secure a site is frustrating to all: officers; elected
members; and the local community – officers continue to work with land owners willing to
sell land which will meet the needs of the local community within a financial envelope that
the council can accept and is deliverable. This project remains a priority due to current
capacity pressures at existing school.

St Kevin’s PS New Build (Coatbridge)

Statutory Education Consultation Outcome report was presented to Education and
Families Committee for approval in May 2019. Approval to proceed was granted.
Scoping exercise finalised. Project ready for passing to Hub Delivery team when financial
and people resources are available.

New Build PS Joint Campus @ Ravenscraig
(Motherwell)

Statutory consultation proposal agreed at previous meeting of Education and Families
Committee. Consultation has been resumed following pandemic related delay. Statutory
Consultation requires to be completed and approved to proceed before this project can
be progressed to specification stage.

Town Hub sites

Approval given by Policy and Strategy Committee in October 2020 to commence
engagement on potential site locations for new town hubs. Communication strategy now
been developed with the Communities team and further updates will be reported back to
this committee as these are progressed.

Abronhill Community Hub

Approval given by Policy and Strategy Committee in October 2020 to undertake feasibility
of delivering this project – along with engagement with the local community on the
proposals. Communication strategy now been developed with the Communities team and
further updates will be reported back to this committee as these are progressed.
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Appendix 4
GUIDELINES ON TIMESCALES FOR PROJECT DEVELOPMENT AND CONSTRUCTION FOR NEW BUILD PROJECTS INVOLVING
SCHOOLS
Overall Timeline
Core Project (New Build)
Procurement to Occupation
Single primary school - Two stream (Up to 434 pupils)
Single primary - Three stream (435-651 pupils)
High School
Shared campus - Primary (this scenario usually
includes either two schools, or school/s and
community facilities)
Shared campus - High School (this usually includes
either two schools e.g. ASN and mainstream, or high
school and community facilities)

Committee Approval Stages
Project Development
Construction Start /
Duration

2.25 years
2.75 years
3.4 years
3.2 years

12 months
15 months
18 months
18 months

15 months
18 months
22 months
20 months

3.7 years

20 months

24 months

Overall Timeline - Procurement to Occupation
The timeline for the Delivery Programme starts from all committee approvals being in place, a site in council title and a project scoping brief submitted.
Project Development
This Delivery Project Development process includes the procurement to appoint the contractor and their external design team; the technical site surveys
to allow design to commence; Stage 1 concept design development, 12 weeks statutory pre planning consultation; Stage 2 detailed design and work
package tender preparation; 5 months statutory full planning approval, tendering to external supply chain for all construction activity; Pricing and
Contract negotiation, committee approval for the final price and execution of the construction contract.
Construction Duration
The start of construction requires committee approval to agree a contract is to be entered into as this constitutes approx 95% of the total funding.
This depends on size of building, the extent of site abnormals and their remediation and any construction phasing. Construction will be longer if new
school/s being built on a site of an existing school that will remain in operation and requires to be demolished in order to complete all of the new
development. The indicative average timeline reflects the first phase of construction which is normally that the new building is first to be built for
occupation.
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AGENDA ITEM 7

North Lanarkshire Council
Report
Education and Families Committee
☐approval ☒noting

Ref GM/FH

Date 24/11/20

PO30.1 1140 Early Learning & Childcare Expansion Programme
Update
From

Gerard McLaughlin, Head of Education (North), Education and Families

Email

mclaughling@northlan.gov.uk

Telephone 01236 812269

In response to the current pandemic the Scottish Government took the decision to delay
the full roll-out of 1140 hours of ELC, however remain fully committed to the benefits of the
expansion and anticipate that full delivery would be achieved by all Councils by August
2021.
Despite the impact of COVID-19 and the extreme challenges the ELC team has faced in
relation to the closure of settings, the delivery of critical childcare and the planning of sector
recovery, North Lanarkshire Council achieved full delivery of 1140 hours by 30 September
2020.
The First Minister recently acknowledged the huge amount of work that has gone into
supporting children and families across North Lanarkshire Council over this difficult time
and has personally thanked the ELC team.
This report provides Education and Families Committee with a progress update on the
1140 hours ELC expansion programme within North Lanarkshire.

Recommendations
It is recommended that Education and Families Committee:
(1) Note the progress of the 1140 hours ELC Expansion Programme
(2) Note Heathery Park FLC has been withdrawn from the infrastructure programme
and design proposals and costings for alternatives are being developed.
(3) Note the current financial position of the programme as per Section 2.9

The Plan for North Lanarkshire
Priority

All priorities

Ambition statement

(7) Enhance collaborative working to maximise support and ensure
all our children and young people are included, supported, and safe
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1.

Background
North Lanarkshire has achieved the delivery of the 1140 hours programme in all early
learning and childcare settings – including private providers – in accordance and
compliance with Scottish Government and Public Health guidance.
The safety of children and staff is our priority and contingency arrangements and
guidance in relation to the current pandemic will govern future activity and service
delivery.
The ELC team continues to:
a) Comply with Scottish Government advice;
b) Complete the remaining ELC recruitment plans; and
c) Continually monitor contingency plans and infrastructure projects for nine family
learning centres and adaptations to four nursery classes

2.

Report

2.1

Early Learning & Childcare - 1140 Position

2.1.1 Committee will recall that in response to the current pandemic, Scottish Government,
in conjunction with COSLA, advised that the statutory duty to deliver 1140 hours was
suspended with a new deadline still to be determined. In line with previously advised
timescales North Lanarkshire Council, after extensive work over the last few months,
are now successfully delivering 1140 hours across all settings within the authority.
2.1.2 Due to the current ongoing pandemic, contingency arrangements are in place to
support service delivery at individual setting level in the event of a reduction of staffing
structures. A cluster contingency plan to support critical childcare has also been
developed in the event of further restrictions that would likely have an adverse impact
on the current delivery models.
2.2

Infrastructure

2.2.1 As reported previously due to Covid-19, the Council is obtaining legal advice on all
construction contracts, including the ELC nursery expansion programme, in respect to
procedures on programme delays and potential contractor claims for loss and expense.
Should formal contractor claims be received, in relation to the contracted new builds
within the infrastructure programme, it is likely that additional costs could be prevalent
and have a material financial impact. The Scottish Government issued guidance
regarding the impact of COVID-19 on construction contracts. This guidance encourages
consideration for relief to be granted providing an extension of time which will protect
the contractor from the application of Liquidated Damages. If granted this would also
provide for the recovery of additional costs incurred relating to COVID-19 with a duty on
the contractor to mitigate costs and be able to demonstrate the amounts on an open
book basis. The matter of whether relief should be granted and the consequential value
is still under consideration and discussion with Hub South West and the contractor on a
without prejudice basis. Following receipt and review of further advice and information,
the associated causal financial and operational impact with regards to construction
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contracts will be incorporated into future reports and reported to the ELC expansion
delivery Board, the Strategic Capital Delivery Group (SCDG) and Committee accordingly
for further consideration.
2.2.2 New Build Sites / Extensions & Adaptations
Committee will recall that the ELC infrastructure construction projects re-commenced on
15/06/20 in line with the Scottish Government (Covid-19) Construction Sector Guidance.
Table 1 demonstrates the original target dates from commencement / ceassation of
builds, adjusted for delays due to Covid-19 to give an indicative revised completion date
for each programme of work as it currently stands.
Table 1
Site

New Builds
Petersburn FLC
Innerleithen FLC
Broomlands FLC
Calderview FLC
Abernethyn FLC
Nertherton FLC
Forgewood FLC*
Cumbernauld Village FLC*
Heathery Park FLC
Extensions / Adaptations
Shawhead Nursery Class
Whitelees Nursery Class
St Augustine’s Nursery
Class
Townhead Nursery Class
Holy Family Nursery Class
St Serf’s Nursery Class
Stane Nursery Class
St Gerard’s Nursery Class

Target Start

Original Target
Finish

Revised Completion Date
due to Covid-19

28/10/19
13/01/20
28/10/19
28/10/19
28/10/19
28/10/19
24/04/20
30/04/20
01/06/20

05/06/20
17/07/20
15/05/20
22/05/20
12/06/20
22/05/20
TBC
TBC
TBC

19/11/20
11/12/20
09/10/20
06/10/20
07/12/20
18/11/20
Estimated June 21
Estimated June 21
N/A

27/01/20
09/03/20
06/04/20

12/06/20
07/08/20
17/07/20

15/01/21
22/12/20
23/10/20

11/05/20
31/07/20
17/09/18
Complete
17/01/19
Complete
17/05/19
Complete
01/08/19
Complete
* Sites not yet in contract

04/12/20
N/A
N/A
N/A
N/A

2.2.3 At present Forgewood FLC still has issues on site with regards to Scottish Water,
however it is envisaged that this build will commence and be part of the ELC estate.
Previously construction estimates, inclusive of design fees, with regards to this build
were £2.220m with revised costings now indicating an increase on this original value.
2.2.4 As reported previously Cumbernauld Village FLC was experiencing issues on site with
regards to archaeological enabling works which needed to be completed prior to formal
planning approval. Following the completion of these works it was determined that there
were no significant archaeological findings detected that would impact on the
construction of this build. It should be noted that the formal planning and conservation
area consent applications have now been approved. Previously construction estimates,
inclusive of design fees, with regards to this build were £1.630m with revised costings
now indicating an increase on this original value.
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2.2.5 Following a meeting of the ELC expansion delivery Board it was agreed that due to the
existing and likely continuing issues, outlined within the appraisal report, regarding
Heathery Park FLC Committee are asked to note the removal of this site/project from
the infrastructure programme. Previously construction estimates, inclusive of design
fees, with regards to this build were £1.548m with revised costings now indicating an
increase on this original value. The Early Learning & Childcare team, in conjunction with
Assets & Procurement, are developing design proposals and costings for alternatives.
2.2.6 On completion of all associated work in relation to the above infrastructure projects
updates will be provided to the ELC expansion delivery Board and SCDG to determine
appropriate course of action with updates future updates provided to Committee
accordingly.
2.2.7 In order to comply with Care Inspectorate regulations, to support the delivery of 1140
hours and to progress the new ASN / Birth to two services within FLCs, some minor
adaptations are required. Progress has been made on the adaptations required to
ensure all nurseries can offer 1140hrs and the Family Learning Centre hubs meet the
Care Inspectorate regulations. Committee are asked to note that all services are now
delivering 1140hrs including ASN, with birth to two services rooms expected to be fully
registered by the end of October 2020.
2.3

Workforce

2.3.1 The internal recruitment of promoted posts for the purpose of expansion has
presented some challenges in relation to the appointment of positions. There have
been actions taken in recent months to address the impact of promoted posts on
the existing structure including:
a)
b)

Re-advertising all the remaining promoted posts internally (with exception of
Head of Centre designations)
Appointment of acting roles within promoted posts, with continual support
and training from ELC Team

2.3.2 Committee should note the updated position regarding the recruitment for promoted
posts as demonstrated in Table 2 below.
Promoted Post
Quality Officers
Head of Centre

Vacancies
Remaining
0
3

Depute Head of Centre

2.5

Equity & Excellence Lead
Principal Lead
Lead Practitioner

9
5
22

Comment
N/A
2 in process and 1 expected in
21/22
1.5 in process and 1 expected in
21/22
In process
In process
In process

Successful candidates will be on-boarded with the process concluded by the end of November 2020
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2.3.3 Albeit, Committee should note that the continued recruitment of promoted positions
will further reduce the FTE of Early Learning Practitioners (NLC09) posts within the
ELC staffing structure there may be a requirement to consider future external
recruitment for the remainder of these positions to ensure quality. Following the
completion of the 1140 staffing requirements, the data and resultant differential in
annual revenue cost will be reported to Committee.
2.3.4 Despite the restrictions and challenges of COVID-19 the ELC team have
successfully worked through the staffing exercise to deliver 1140 hours across 105
Council settings. This includes the recruitment of 24 career changers, 71 Key
Workers (NLC07) and 136 Support Workers (NLC04). In addition, to further support
the ELC workforce an external recruitment exercise has resulted in the successful
appointment of 150 short term and casual Support Workers (106) and Key Workers
(44). It should be noted however that 35% of these candidates are awaiting return
of their PVG certificate therefore the service cannot set start dates until all
recruitment checks are cleared.
2.4

Quality

2.4.1 The Quality team assist and support in the delivery of the Council strategic vision to
provide high quality ELC services. The team are continuing to shape improvement
and delivery plans to protect, enhance and embed the following characteristics of
quality:












A high quality workforce
Strong pedagogical leadership
Warm and supportive interactions with children
A holistic curriculum
A focus on play-based learning
Good access to outdoor play
Supporting parents to engage in their children’s learning
Transitions that are well managed
Professional collaboration
High quality physical environments
Clear quality standards and robust self-evaluation and quality assurance
regimes.

2.4.2 The current situation presents challenges in relation to providing training and
professional development opportunities. The ELC team are currently developing
innovative and creative materials and approaches, which can be accessed by
individuals and staff groups. As part of this process the Council is leading a working
group, which includes representatives from across the West Partnership to further
support and enhance the range and quality of accessible opportunities for ELC.
2.4.3 A Blueprint for 2020: The expansion of early Learning and Childcare, sub-criteria
2.2 states settings must have a framework to support children’s learning that is
informed by national guidance and is appropriate to support individual children’s
development and learning focussed on active learning through play.
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2.4.4 Each setting’s framework for learning will be unique to that setting, taking account
of local needs and circumstances and based on agreed shared values. It is within
this framework that settings provide experiences and opportunities to support
individual children’s learning and development.
2.4.5 Settings will find support for self-evaluation for self-improvement in this area in
Quality Indicator 2.2: Curriculum of How Good is Our Early Learning and Childcare.
Professional learning resources and case studies to support practice are also
available on the National Improvement Hub. The Care Inspectorate have also
produced Our Creative Journey which showcases good practice examples of
promoting creativity in ELC as well as other children’s services. It is based on the
Getting it Right for Every Child wellbeing indicators and is aimed at promoting good
practice in all types of ELC settings, to help all services aspire to be the best they
can be and have the greatest impact on children’s lives.
2.4.6 The ELC Quality team play a vital role in terms of support and challenge to ensure
continuous improvement across settings. As part of the quality assurance process
the ELC team track Care Inspection reports and grades to monitor and evaluate
practice and ensure appropriate support is planned and provided. Please see
Appendix 1 of this report for details of care inspectorate grades. Committee should
note settings graded as 2: weak and 3: adequate will receive targeted support to
assist them in meeting the national standard of grade 4 and above.
2.5

Facility Support Services

2.5.1 Facility Support Services is delivering nutritional hot meals to all FLCs and nursery
classes as per service delivery model pre Covid-19 in March 2020. In addition, the
service supplies healthy packed lunches to all nursery classes and new FLCs where
hot meals have not yet been implemented. The service is continuing to progress
through a recruitment exercise in order to implement a full service by mid-November
2020. Facility Support Services continue to work with external funded providers
where we currently supply hot meals and work towards increasing this service
across this sector.
2.6

Procurement

2.6.1 Committee will recall the Flexible Framework Agreement that has been set in place
with external funded providers for the delivery of 1140 hours ELC in North
Lanarkshire from 1 August 2020 until 31 July 2023.
2.6.2 This framework provides an opportunity for new ELC providers to submit an
application on an annual basis to join. The procurement exercise will be required
to be fully completed prior to admissions for session 2021/2022. The ELC team
have commenced discussions with colleagues in Assets & Procurement to enable
the process, with applications being made available to External Funded Providers
in early November 2020. On completion updates will be provided to Committee.
2.6.3 GO Award: The procurement process undertaken in 2019, to deliver a flexible
framework for the delivery of 1140 early learning and childcare hours, has recently
been successful in winning the “GO Best Procurement Leadership Award”.

Page 120 of 179

2.6.4 The Framework undertook a provider neutral approach and was underpinned by the
National Standard, thus ensuring that all settings who wished to become a funded
provider – regardless of whether they are in the private, third sector or childminders
– had to meet.
2.6.5 The award was received by North Lanarkshire Council, in conjunction with the
Supplier Development Programme. Those judging the awards stated “Leadership
comes in many forms – one of which is inspiring others to raise their standards
through the sharing of best practice. That’s exactly what this organisation has done.
While not the first to adopt this particular procurement approach, the way in which
they have collaborated with others to create bespoke training support for it, and then
gone about increasing engagement with local businesses, demonstrates great
leadership”.
2.7

External Funded Provider Commission Payments

2.7.1 Committee is aware the value of the funded provider framework is 11.8m.
Committee will recall that in response to the Covid-19 pandemic the Scottish
Government issued guidance (6 April 2020) to all Councils advising that payments
should continue to be made to all private and third sector providers and childminders
who delivery statutory ELC in their settings even if the service was not operating.
Of the 190 external funded providers (42 nurseries / 148 childminders), 5 nurseries
and 60 childminders continued to deliver this service during this time. As of
September 2020 all external funded providers are now operating at normal service
delivery levels experienced pre-March 2020.
2.7.2 During the service range of 16 March 2020 to 25 September 2020 a total of £5.392m
has been paid to external funded providers. Please see Appendix 2 of this report
for further details.
2.8

Cross Boundary

2.8.1 Members will recall the recent changes that have been made to the cross boundary
protocol. This included the individual position, regarding hours being delivered,
from each authority within the West Partnership. East Ayrshire Council have
recently updated their position. They have confirmed that from mid-September
2020, children in cross boundary placements will receive 1140 hours, rather than
600 hours as previously advised.
2.8.2 Progress is well under way in regards to the sharing of cross boundary information
with other authorities. Currently 164 children, aged 3-5 years and resident in North
Lanarkshire have taken up a placement, with a funded provider, in another authority
and 98 children resident in other authorities have taken up a cross boundary
placement with a funded provider in North Lanarkshire.
2.9

Admissions

2.9.1 Members will be aware of the recent communications, which have been received
from funded providers and parents regarding late applications. The graph below
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provides some clarity around the number of late applications and the offer to parents
(1st, 2nd, or 3rd, choice) for academic years 2019 and 2020.

2.9.2

Committee are asked to note the number of late applications received in 2019,
was higher than in 2020. This was due to the fact that funded providers were
delivering 1140 hours and many parents from Council settings chose to apply for
additionality within these services after the admissions closing date. Therefore,
the majority of the late applicants offered their 1st choice in 2019 was achieved
due to requests for only part of a session/week and not for 1140 hours.

2.10

Transitional Support Fund

2.10.1

Committee are asked to note that on 16 July 2020 the Deputy First Minister
announced that the Scottish Government would create a Transitional Support
Fund for Childcare Providers which would be administered by each Local
Authority individually. This fund was set up to help childcare providers in the
private, voluntary and not-for profit sectors, including out-of-school care
providers, meet the extra costs incurred to comply with public health guidance in
response to Covid-19. The fund provides one-off grants to eligible settings the
value of which is linked to registered capacities as determined by the Care
Inspectorate. Following closure of the fund on 9 October 2020 the 5 quality
officers within the ELC service had approved 69 applications with total awards
amounting to £0.432m.

2.11

Communications

2.11.1

The ELC team continues to communicate regularly with Care Inspectorate and
Trade Unions to support the delivery of critical childcare provision, recovery plans
and 1140 hours. Relationships and communications with both services are
extremely supportive, positive and reciprocal in terms of the planning and
delivery of ELC services.
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2.11.2

Communication with Funded Providers continues, and meetings with both the
PVI and childminding sector have recently taken place. It has been agreed that
the frequency of meetings should be increased, to support communication,
collaboration and better working relationships. Meetings will now be held via
WebEx on a monthly basis. A meeting of the Funded Provider Working Group
has also taken place, with a further meeting scheduled to look particularly at
contingency planning, should there be a further requirement for critical childcare
provision resultant from increased Covid-19 related restrictions. While these are
more formal communications; informal communications also continue via links
with Quality Officers, emails, phone calls, etc.

2.11.3

The promotion of the 1140 hours programme has been successfully rolled out
via social media. Along with this a newsletter was published and social media
enquiries continue to be responded to.

2.12

Finance

2.12.1

Capital
The ELC Expansion (1140 Hours) capital programme has been allocated
£20.350m from the Scottish Government by way of a multi-year Capital Grant. In
the previous financial year, the SCDG allocated a further £2.200m effective from
1 April 2019 specifically for Forgewood FLC. Forgewood FLC was previously
included in the 600 hours nursery roll out and has been carried forward to the
current programme. The programme is projecting an overspend of £1.188m on
final completion of all work streams with projected expenditure of £23.738m
relative to resources of £22.550m. In the previous financial year £0.148m of
spend, out with the scope of the capital funding principles as defined by the grant,
was observed. The programme was therefore increased by £0.148m via the
mechanism of CFCR from the ELC Expansion Revenue Grant. In summary,
based on the current approved programme, there is a revised projected
overspend position of £1.039mm on final completion of all work streams. This
forecast financial outturn position as at Period 6 is reflected in the supporting
documentation of this report in Appendix 3.

2.12.2

In addition, as highlighted within Section 2.2 of this report, it has been advised
that a number of facilities included in the original approved programme are
subject to ongoing review due to operational issues. If these facilities are not
progressed as originally planned there will be a resultant change to the overall
programme costs and expected outturn. In determining the future financial
projections of the ELC expansion Capital Programme costs, further work is being
undertaken in determining the expected position of these sites in line with the
financial and operational impact of proposed solutions. This will be reported to
the ELC expansion delivery Board and SCDG on completion of this work with
further updates provided to Committee.

2.12.3

Revenue Update
Following the closure of the 2019/20 Financial Year there was a £6.000m
underspend attributable to ELC. This value has since been earmarked with an
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indicative phasing of £3.000m in 2020/21 and £3.000m in 2021/22. The creation
of this reserve reflects funding allocations for ELC expansion being in advance
of operational roll out of the initiative. In the current financial year, ELC has a
total budget of £58.628m inclusive of £34.005m specific grant funding for ELC
initiatives. The Service’s budget monitoring position reported in this committee
cycle reflects a projected underspend of £3.000m within ELC at Period 6
(Appendix 4).
2.12.4

Work has been undertaken to realign ELC settings financial resources to ensure
they are reflective of 1140 provision and service delivery. Factors in relation to
pupil numbers and operational models have been considered in developing new
formulas to ensure parity across the service. This work has still to be formally
completed and considered by the ELC expansion delivery Board.

2.12.5

On completion of all updated modelling the causal financial impacts will be
reflected in future reports issued to the ELC expansion delivery Board and
Committee. The modelling process is still ongoing and will be further updated as
necessary to include further Scottish Government and / or Council directives.

2.12.6

Future Approved Savings
Committee will recall that there are approved Early Learning & Childcare savings
totalling £4.000m to be achieved by financial year 2022/23. The savings are
phased £3.000m in 2020/21 with a further £1.000m in 2022/23. Based on the
latest modelling there is increased certainty that these savings can be achieved
in full with the major caveat surrounding the long term impact of Covid-19 working
arrangements. This information will similarly be updated in future ELC expansion
delivery Board and Committee reports.

3.

Equality and Diversity

3.1

Fairer Scotland

3.1.1

The strategy of the service, as approved by the Education Committee (November
2017), is to positively target families who live in SIMD areas 1 – 4 to address
disadvantage and barriers to success. Consideration has also been given to ensure
that there is a mix of services within localities to support assessability and parental
demand.

3.2

Equality Impact Assessment

3.2.1

This is a universal statutory entitlement for all 3 to 5 years olds and eligible 2 year
olds.
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4.

Implications

4.1

Financial Impact

4.1.1

The current financial position of the overall capital programme and current year
revenue position are outlined within Section 2.9 of this report.

4.1.2

As highlighted in paragraph 2.9.1 the current projected overspend within capital the
programme of £1.039m will be continually monitored and updated following receipt
of further information that is likely to have a material impact on the current reported
position. However, as highlighted in section 2.2 there may be potential further costs
in realtion to contractor claims, increases in tenders values as well as other costs
linked to Covid-19 that are currently not not reflected in the Period 6 position. Once
this is substantiated further updates with regards to the financial positon of the capital
programme will be provided to the ELC expansion delivery Board, SCDG and
Committee.

4.1.3

Following extensive financial modelling of the provision of Early Learning & Childcare
services, there is growing assurance that on full implementation of 1140 hours the
recurring revenue costs of operating the service can be effectively managed within
allocated resources. In the current year, as reported at Period 6, an underspend of
£3.000m is expected.

4.2

HR / Policy / Legislative Impact

4.2.1

The expansion is driven by legislation and Scottish Government guidance in ensuring
the provision of 1140 hours ELC as a statutory requirement for all 3 to 5 year olds
and eligible 2 year olds.

4.3

Environmental Impact

4.3.1

Access to local ELC services will provide environmental benefits through the use of
local community based networks and facilities. It will continue to make North
Lanarkshire the best place to Live and Learn in.

4.4

Risk Impact

4.4.1

Owing to the current climate of the Coronavirus pandemic there continues to be
unforseen circumstances, which impact on staff capacities and therefore the ability
of some ELC settings to sustain the delivery of 1140 hours. Contingency
arrangements are in place to mitigate this risk, however in some circustances
settings may require to reduce the offer from 1140 hours or revert back to the
statutory offer of 600 hours for a short period of time.

5.

Measures of Success

5.1

Children have access to funded entitlement of 1140 hours of ELC
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6.

Supporting Documents

6.1
6.2
6.3
6.4

Appendix 1 – Care Inspectorate inspection grades
Appendix 2 – External Partner Commission Payments (16/03/20 to 25/09/20)
Appendix 3 - Capital (ELC expansion (1140 hours) Summary as at Period 6)
Appendix 4 – Revenue (Subjective Analysis as at Period 6)

Gerard McLaughlin
Head of Education (North)
Education and Families
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Care Inspectorate Grades

Appendix 1

Family Learning Centre: Care Inspectroate Grades

19%
37%

44%

Excellent

Very Good

Good

Local Authority: Care Inspectorate Grades
5%

5%

22%

68%

Excellent

Very Good

Good

Page 127 of 179

Adequate

Private Nursery & VNP:0%Care Inspectorate Grade
5%

4%

44%

47%

Excellent

Very Good

Good

Adequate

Weak

Childminder: Care Inspectorate Grades
2%

0%
4%

32%

62%

Excellent

Very Good

Good

Adequate
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Weak

APPENDIX 2
Early Learning & Childcare
External Partner Commission Payments
Service Range: 16/03/20 to 25/09/20
Detailed
Period 06
Consolidated Total
External Funded Provider

3 to 5 year olds

Amcol Scotland Limited - Firtrees / Bellwood / Fullwood
Auchinbee Care Ltd
Buchanan Park Nursery
Cabbage Patch Nursery
New College Lanarkshire - Coatbridge / Cumbernauld
Craigard Nursery
Cumbernauld & Kilsyth Nursery
Daisy Daycare Ltd
First Class Nursery
Green Apple Nursery
Happitots Day Nurseries Ltd
Heathpark Nursery Ltd
Hyde 'N' Seek Nursery
Kiddieshack Nursery
Kidstore Childcare Limited
Kirktonholme - Airdrie
Kirktonholme - Coatbridge
Kirktonholme - Wishaw
Little Daisies Nursery
Little Hands Nursery
Lochview Nursery Ltd
Manor Park Nursery
Noah's Ark Nursery
Overtown Community Nursery
Papillion - Euro Central / Bellshill
Parkview Nursery
Piccolo Nursery
Preschool Academy (Scotland) Ltd
Rainforest Nursery
Snowdrop Nursery
Step by Step Private Nursery Ltd
Stepping Stones Nursery
Tannoch Tots Nursery
The Bumble Bee Nursery
The Windmill Nursery
Tiny Tots Academy
Tiny Tots Nursery
Viewpark Montessori Nursery
Childminders
TOTAL

Eligible 2's

Total

629,133.14
130,755.12
63,364.35
93,237.67
128,255.45
163,396.44
104,530.16
107,015.16
68,331.60
30,649.88
149,960.97
93,297.73
78,968.75
90,344.62
208,544.90
44,634.27
92,619.80
120,520.37
99,303.88
126,282.15
171,902.96
110,868.24
59,943.62
11,720.56
286,527.25
146,447.52
97,152.65
76,847.30
115,462.20
142,795.95
95,462.78
99,172.12
150,998.34
253,846.02
86,030.55
108,980.85
95,087.38
115,775.84
303,276.70

0.00
0.00
0.00
5,901.50
0.00
0.00
15,512.10
11,704.40
8,421.60
0.00
6,061.00
9,610.60
5,811.60
13,050.00
5,733.01
5,365.00
3,688.80
4,095.96
6,844.00
0.00
0.00
2,737.60
1,827.00
0.00
15,451.20
0.00
9,773.00
0.00
12,307.60
0.00
0.00
0.00
7,105.00
14,188.25
16,112.40
2,644.80
6,713.50
0.00
49,824.32

629,133.14
130,755.12
63,364.35
99,139.17
128,255.45
163,396.44
120,042.26
118,719.56
76,753.20
30,649.88
156,021.97
102,908.33
84,780.35
103,394.62
214,277.91
49,999.27
96,308.60
124,616.33
106,147.88
126,282.15
171,902.96
113,605.84
61,770.62
11,720.56
301,978.45
146,447.52
106,925.65
76,847.30
127,769.80
142,795.95
95,462.78
99,172.12
158,103.34
268,034.27
102,142.95
111,625.65
101,800.88
115,775.84
353,101.02

5,151,445.24

240,484.24

5,391,929.48
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Appendix 3
Early Years Expansion (1140 Hours)
Capital Summary Workings as at Period 6
EARLY YEARS EXPANSION CAPITAL PROGRAMME
Total Capital Grant
Add: Borrowing per SCDG
Total Funding
Less:
Estimated Costs of Early Years Expansion Capital Programme
- New Builds
- Extensions
- Adaptations
- Other Items

£

£
20,350,000
2,200,000
22,550,000

17,489,402
2,545,513
2,181,001
1,522,000

Total Estimated Cost

23,737,916

Estimated Capital Surplus / (Shortfall)

(1,187,916)

Capital Funding from Current Revenue (CFCR) - 2019/20

148,507

Adjusted Estimated Capital Surplus / (Shortfall)
Represented By:
Indicative Shortfall of Capital Costs Within Scope of Funding Principles
Add:
Capital Costs Out-With Scope of Funding Principles
- Out-With Boundary (Est Compenstion Payment Pertaining to Broomlands)
- Out-With Boundary (CCTV - Various)
- Out-With Boundary (Street Lighting - Various)
- HRA Land Purchase (Pertaining to Innerleithen FLC)
- HRA Land Purchase (Pertaining to Calderview FLC)

(1,039,409)

(865,004)

164,335
12,777
4,800
125,000
16,000
(322,912)

Estimated Capital Surplus / (Shortfall)
Capital Funding from Current Revenue (CFCR)
Adjusted Estimated Capital Surplus / (Shortfall)
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(1,187,916)
148,507
(1,039,409)

Appendix 4
NORTH LANARKSHIRE COUNCIL
FINANCIAL MONITORING REPORT
01 April 2019 to 31 March 2020
COMMITTEE : EDUCATION and FAMILIES

LINE

DESCRIPTION

NO.
(1)

(2)

Period 6

Early Learning & Childcare (Inclusive of 1140 hours)

BUDGET

ACTUAL

YEAR TO DATE

ANNUAL

PROJECTED

PROJECTED OUTTURN

TO DATE

TO DATE

VARIANCE

BUDGET

OUTTURN

VARIANCE

(3)

(4)

(5)

(7)

(8)

(9)

£

£

(6)

(10)

£

1.

EMPLOYEE COSTS

9,892,950

11,044,249

(1,151,299)

2.

PROPERTY COSTS

65,563

65,563

0

3.

SUPPLIES & SERVICES

153,515

153,515

4.

TRANSPORT & PLANT

1,081.55

5.

ADMINISTRATION COSTS

6

PAYMENTS TO OTHER BODIES

7

43,545,251

40,503,803

3,041,448

0.00%

399,755

399,755

0

0%

0

0.00%

4,635,077

4,635,077

0

0%

1,081.55

0

0.00%

20,250

20,250

0

0%

10,344

13,653

(3,309)

Overspend

-31.99%

306,862

306,862

0

0%

4,877,056

4,987,924

(110,868)

Overspend

-2.27%

12,953,481

12,953,481

0

0%

TRANSFER PAYMENTS

0

0

0

0.00%

0

0

0

0%

8

CAPITAL FINANCING COSTS

0

0

0

0.00%

0

0

0

0%

9

OTHER EXPENDITURE

0

0

0

0.00%

30,000

30,000

0

0%

10

TOTAL EXPENDITURE

15,000,510

16,265,986

(1,265,476)

-8.44%

61,890,676

58,849,228

3,041,448

Underspend

5%

11

INCOME

32,587,454.00 32,587,454.00

0

0.00%

35,865,852

35,728,833

137,019

Underspend

0%

12

NET EXPENDITURE

7.20%

26,024,824

23,120,395

2,904,429

Underspend

11%

-17,586,944

-16,321,468

-1,265,476

Overspend

Overspend

-11.64%
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Underspend

7%
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AGENDA ITEM 8

North Lanarkshire Council
Report
Education and Families Committee
☒approval ☒noting

Ref JO’N

Date 24/11/20

A Progress Update on the Revision of the North Lanarkshire
Curriculum Offering
From

Janie O’Neill, Head of Education (Central)

Email

oneillja@northlan.gov.uk

Telephone 01236 812336

Executive Summary
In May 2020 a Review of Curriculum Arrangements in North Lanarkshire Schools (RoCA)
was conducted by staff across Education and Families (Appendix 1). A commitment
within the Plan for North Lanarkshire (March 2019), this review undertook to ensure all
children and young people benefit from coherent curriculum planning and high quality
learning experiences, which embody the key entitlements of Curriculum for Excellence.
The review focused on the themes of Pathways, Packages and Partnerships. In the
budget setting process for 2020 – 2023, North Lanarkshire Council decided to implement
a revised school week for August 2021.
This paper describes progress made and future plans to consult with stakeholders and
progress implementation of the outcomes of the review, in particular:






The significant evolution of curricular practice through the realignment and
additional opportunities available through the Scottish Attainment Challenge
The collaborative development work being led by senior officers and head
teachers in improving curricular pathways in clusters and localities
Significant development work undertaken in implementing a digital strategy
Impact of initial stages of implementation of new operating models e.g.;
Empowering Clusters and Wellbeing teams and bases
A reconfigured secondary school week, incorporating a 32 period (four and a half
day) model with an enrichment afternoon on the fifth day.

Lessons have been learned from the work done across schools during the COVID19
period to create a high quality digital offering for pupils and to revise timetabling models.
This learning will affect future curricular arrangements.

Recommendations
It is recommended the Education and Families Committee:
(1)
(2)
(3)

Note the planning so far for the realignment of primary and secondary curriculum in
line with the planning in this paper; and
Note the revised timeline for consultation with stakeholders regarding the
reconfigured week, based on the indicative date for implementation of August 2021
Approve that a report on the progress of consultation will come to a future committee.
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The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(6) Raise attainment and skills for learning, life, and work to
enhance opportunities and choices

1.0

Background

1.1

Reference will be made throughout this report to The Education and Families:
Review of Curricular Arrangements (RoCA) published in May 2020 (Appendix 1).
This report gave a comprehensive overview of curricular arrangements operating
throughout North Lanarkshire and established a number of specific improvements
which were to be brought forward. The review was a key commitment in the Plan for
North Lanarkshire and followed on from the Employability Review (March 2020).

1.2

A key part of this planning was the proposed revised school week, which was
proposed to run in 32 periods over four and a half days with an enrichment afternoon
to facilitate greater opportunities for young people to experience programmes relating
to employability, the arts, health and wellbeing and leadership development.

1.3

This report provides an update (May – October) of the current curricular offering to
schools provided by North Lanarkshire Council, with consideration of how these
support best practice in learning and teaching, curricular progression and digitally
enhanced learning, reflecting current context and its impact on operating models.

1.4

It should be noted that curricular delivery is currently subject to the national
emergency (Covid-19) guidance and the Service’s Business Contingency Plans. The
Curriculum Review, in this context, has a specific emphasis on increasing Education
and Families digital offering and upskilling staff and young people to ensure
continued access to high quality learning in the event of a partial or full lockdown.
The planning for the revised school week offering is therefore even more necessary
in this emerging context.

1.5

The report also recognises creative approaches taken to continue to provide
employability pathways for young people from school with particular reference to
North Lanarkshire Council’s Pathway Programme (Winter Leaver Programme),
Virtual School and the digital Advanced Higher offering.

1.6

This continued emphasis on positive destinations and employability is instrumental in
reducing the economic, and poverty related gap that can affect how our young
people’s lives develop, particularly during the current global pandemic.

1.7

This update reflects changes to secondary timetabling; the decision taken for August
2020 to move to ‘bigger blocks’ of learning (double periods) in all secondary schools,
which was implemented in response to Scottish Government curriculum recovery
guidance and best practice models identified through research and literature.

1.8

This timetabling structure and associated pedagogical developments, positions the
implementation of the revised week in secondary from August 2021, notwithstanding
particular exigencies of the national recovery process by that point.
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1.9

Importantly, in a four and a half day model, consideration must be given to ensuring
that all those children who require access to programmes on the fifth afternoon
(including those of parents who require childcare) have their needs met through the
offering. Work will be done to scope this requirement during the consultation process.

1.10

In the budget setting process for 2020 – 2023 North Lanarkshire Council established
an indicative saving of £1.8 million against a secondary school week reconfiguration.

2.

Report

2.1

Raising Levels of Attainment & Achievement

2.1.1

Education and Families staff have ambitions to significantly raise attainment through
improving curricular arrangements. Due to lockdown Curriculum for Excellence –
Achievement of a Level (ACEL) data was not requested for session 2019/20, but will
be for session 2020 - 2021.
Primary Head Teachers reported data up to March 2020 and are currently assessing
children’s progress in learning to measure the impact of the Covid 19 lockdown and
its impact on learners and enable schools to identify appropriate assessments and
interventions to close the attainment gap. Particular reference will be taken of the
poverty related attainment gap.

2.1.2

In the Senior Phase data is used to inform accreditation procedures. Comparative
figures included in the accompanying report to Committee, Standards and Quality
Report on Education (2019 – 2020) show that attainment has risen generally in all
areas last session.

2.1.3

Raising attainment, success in participating in programmes of personal achievement
and leaving school to a positive destination are important barometers of success that
will be used to measure our successes in future. Last session, all 90 participants in
the Pathways programmes (Previously Winter Leavers) achieved a positive
destination. A further review completed after lockdown, found that 84 of the young
people have sustained this positive destination. This year the programme has been
extended to include 120 participants. As of October 2020, 4 young people have
already secured a positive destination.

2.1.4

Virtual School
The Virtual School team have redesigned their offering to ensure all learning
experiences are Covid compliant. They have maximised their use of existing spaces
in educational establishments to deliver identified skills based learning experiences.
The team have planned pilot programmes, in collaboration with the Vocational
Education team for three mainstream secondary schools to enable them to offer
alternative curriculum packages for care experienced young people struggling to
maintain engagement and attendance.
Packages will include aspects of vocational delivery (based on pupils’ interests)
alongside high level health and well-being support delivered by an identified team
working alongside course tutors. The pilot programme will focus is on improving
attendance, engagement, mental and physical health, attainment and achievement.
It is envisaged that this bespoke offering will also reduce incidences of “negative
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behaviours” and exclusions. Termly reports and data/feedback will be used to
measure success.
Discussions also underway with colleagues from NL Leisure to identify vocational
learning opportunities for children who wish to pursue sports related careers.
Potential links are also been sought with primary forest school providers. The team
are currently completing an options appraisal around this offer.
2.1.5

Progress and Achievement
Last session, a number of schools within North Lanarkshire began to use the
SEEMIS Progress & Achievement application, directed by the work of the National
Improvement Framework (NIF) Work Stream. This application can be used to track
learners in P1-7 and in S1-3, standardising the approach used across educational
establishments. Further training has been provided to support implementation of this
programme across all remaining primary and secondary establishments. The
workstream are continuing to develop Senior Phase application, tracking vocational
and curricular experiences and achievements.

2.1.6

Assessment and Moderation
Assessment and Moderation is now being refreshed to reflect the Learning, Teaching
and Assessment cycle. Schools will embark on training, via digital platforms, to
further improve consistency and approaches to learning, teaching and assessment in
order to improve teacher professional judgement.
The Pedagogy Lead Officer will now have operational and strategic responsibility for
Assessment and Moderation, with the Education Manager maintaining overall
strategic oversight. This approach will further strengthen our new delivery model
designed to link learning, teaching and assessment as a holistic, cyclical approach
emphasising the inter-connectedness of each element. Increased involvement of the
Pedagogy Lead and the Pedagogy Team will provide greater flexibility of support and
focus where needed and align supports available for educational establishments. It
will provide clarity around expectations for all staff and give a clear role for all teams
contributing to improving moderation processes in school. Increased use will be
made of virtual platforms to facilitate training and moderation activities.

2.1.7

Empowering Clusters
We have begun to implement new Empowering Cluster operating models with the
identification of suitable health and wellbeing bases in each locality. Cluster
Improvement and Integration Leads (CIILs) and Cluster Support Teachers (CSTs)
have been aligned to clusters to extend the support around the schools team and
drive forward cluster improvement priorities. Colleagues from Social Work will now be
aligned to these teams. Health and Wellbeing hubs have been identified within each
cluster. Initially this support will be provided as outreach support.

2.2

Curriculum Development and Leadership

2.2.1

Curriculum Leadership is provided in schools by Head Teachers and other
managers. Their career pathways have ensured that they have significant strengths
in curriculum leadership, which is a feature of the professional standards by which
head teachers are measured.
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2.2.2

Last session, North Lanarkshire Council’s Education and Families service created
their own bespoke leadership framework. The framework is overseen by the
Leadership Lead within the Scottish Attainment Challenge team and presenters of
the programme include Head Teachers, Senior officers, the Talent and
Organisational Development Team (TOD) and a range of other key personnel from
across Education and Families.
Applications for endorsement by Education Scotland were submitted for all three
programmes and, following a rigorous scrutiny process, they have fully endorsed
North Lanarkshire’s Principal Teacher, Depute Head Teacher and Head Teacher
Leadership Courses. The courses now feature on Education Scotland’s website and
North Lanarkshire can use Education Scotland’s quality mark when promoting these
courses to future cohorts.
Senior officers in Education and Families play an active role in the West
Partnership’s Leadership and Continuing Lifelong Professional Learning
workstreams. This has been extended to include many existing Head Teachers and
Deputes to participate in the Thinking About Headship Programme, which
strengthens links between colleagues across the service and the West Partnership.

2.2.3

Sections 5 – 7 of the RoCA report emphasised the importance of curriculum making
by practitioners in ensuring teachers are empowered to identify best pedagogical
practice that meets leaners’ needs and reflects current research based evidence

2.2.4

Curriculum leadership at local authority level is supported by a number of systems,
including West Partnership/Regional Improvement Collaboratives and Network
Leads, Pedagogy Team, the NIF Strategy Groups. CILLs and CSTs, who are now
part of the Empowering Cluster model, also support and drive forward curricular
change at cluster level. Systems are designed to enable collaboration and critical
reflection to support improvement. Senior Officers have identified strategic remits to
oversee and support identified areas of curriculum development work.

2.2.5

North Lanarkshire Council has evolved a number of well-established programmes
and approaches, which have been designed over a number of years and underpin
training and development programmes. Sections 8-15 of RoCA provides further
details. Lead Officers are currently enhancing established curriculum programmes by
developing digital content and approaches to training.

2.3

North Lanarkshire Council Programmes and Approaches

2.3.1

North Lanarkshire Council has evolved a number of well-established programmes
and approaches, which have been designed over a number of years and underpin
training and development programmes. Sections 8-15 of RoCA provides further
details. Lead Officers are currently enhancing established curriculum programmes by
developing digital content and approaches to training.

2.3.2

Literacy and Numeracy
To ensure best pedagogical practice and support consistency across the Authority,
staff from the Learning Hub have continued to lead curriculum development work in
Literacy and Numeracy, collaborating with colleagues from the Digital School and
Pedagogy Team. A suite of resources and professional learning materials have been
produced and bespoke training was provided for Children’s House staff. Resources
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developed can also be used by teachers to model lessons for parents to support
home learning, if a child is isolating.
2.3.3

STEM
NLC has now launched the NLC Primary Science Curriculum which was developed
over the 2019/20 session by NLC Pedagogy Team as part of the Raising Aspirations
in Science Education (RAiSE) programme. The Curriculum is supported by an
upcoming suite of professional learning opportunities. The development of the
primary science curriculum also achieves one of the key objectives of the NLC NIF
STEM workstream, to develop a consistent approach to learning and teaching in
primary science across the authority.

2.3.4

Digital School
North Lanarkshire Council’s Education and Families, in establishing its Digital School
and Digital Classroom, has set a bold strategic direction for digital learning in all of its
schools. This work is based on existing strengths in our systems and also on national
best practice. It involves the development of digital education in order to increase
digital literacy skills and knowledge of children and young people.
Modelling of the digital curriculum offering is being developed to reflect the addition of
24 Digital Pathfinder schools. Identified staff in the 24 Digital Pathfinder schools will
create digital curricular content, supporting localised and/or national lockdowns
should young people be unable to attend school for any period of time. This also
ensures the sustainability of digital approaches to learning in the longer term.
Working across Curriculum for Excellence levels, the digital curricular content
created by the Pathfinder Schools will focus on: social subjects based
interdisciplinary ‘big blocks of learning’ for both primary and secondary, STEM ‘big
learning themes’ for both sectors and integrated novel studies for the primary sector.
Education and Families attainment challenge teams will be involved in and lead
aspects of digital content creation. Education Support Officers will also develop
digital content which supports active literacy and numeracy programmes.
Senior Phase Digital Education
The Senior Phase Digital Classroom, based in Airdrie Academy will plan and
implement Senior Phase learning and teaching within the consortium arrangements,
using Vscene technology. Across the secondary schools 15 schools are delivering
digital learning experiences to 163 remote learners. This learning experience is being
delivered in most schools through Microsoft Teams within Glow.
Digital Workforce
A programme of digital professional learning opportunities has been issued to all
schools, showing the universal, additional and intensive training offers being made
for digital teaching and learning skills for staff. This includes a tailored training
programmes for staff delivering senior phase subjects digitally and for those staff in
the pathfinder schools developing the digital curriculum content.
Music
Digital delivery is being planned to recover music tuition to children and young people
following the cessation of the service during the COVID-19 emergency phase.
Through a virtual learning environment, music tutors will be able to safely deliver
instruction to children and young people on a 1:1 basis. In line with government
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restrictions some of this instruction will occur after school, when the young person is
at home.
Tutors will make use of Microsoft Teams, through Glow to deliver lessons and
support children and young people with their musical development. Existing IT
budgets have supported the purchase of equipment needed to support this recovery.
2.3.5 Strengthening our Health and Wellbeing Programmes
Active Schools
In relation to Active Schools, the work and focus has been centred around the
following areas: Outdoor Activity, Leadership, Virtual Challenge, Targeted Work and
Continuous Professional Development.
Within the Outdooor Activity, the team are piloting a programme for local primary
outdoor physical activity, as well as Active Health and a post-Kilbowie provision at
Strathclyde Park working with the Active Schools Team and the Park Rangers.
Feedback from the schools who have attended this pilot so far has been very
positive. Information on this will feature in a future report to committee.
The Leadership aspect is developing young leaders within the secondary schools
and working with Sports Leadership classes. Staff are working to help develop young
people following lockdown and to provide support and training, resulting in
certificated courses for many. The schools are also being offered physical Virtual
Challenges, to encourage pupils to take part in competitive sport in the current
climate.
Some bespoke programmes have been developed for inactive senior girls in
secondary schools and in the ASN schools programmes also have been developed.
These programmes have been funded by SAC fund and have been adapted under
COVID guidlelines.
The Team have also secured, Paths For All, to develop walking programmes for
secondary pupils across a number of secondary schools. A range of online training
courses for Primary Teachers, in a range of disciplines, has also been developed and
delivered this session. The courses are there to support all activity around Health and
Wellbeing issues during this COVID restriction.
Active schools have been instrumental in supporting establishments across the
authority to increase their capacity to deliver high quality outdoor physical activity.
Highlighted is the engagement of schools, staff and children.

Schools
Pupils
Delivery Hours

Strathclyde Park Programme
9
307
255

Primary Outdoor Play
22
1576
264

In terms of Bikeability training there are now 280 pupils trained at Level 1 and 223 at
Level 2. A total of 20 staff have recently trained to deliver the sessions.
In total Active Schools has 14 Supported Secondary with 705 S5 and S6 young
people trained.
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Health and Wellbeing Curriculum
Education and Families have created a Health and Wellbeing Recovery Curriculum
Plan designed to support young people to develop their resilience and ability to
manage anxiety, trauma and in some cases bereavement. The programme
recognises that all leaners will require a holistic recovery. Some may also need an
additional recovery intervention programme, personalised to their needs; others may
need a deeper and longer lasting intensive recovery period, enabling a fuller
exploration of the severity of their trauma and emergent attachment issues.
The HWB Recovery Plan is a generic exemplar for schools to contextualise to suit
the needs of their children, parents and staff. The NHS Lanarkshire Healthy Schools
Team has created a separate section within the primary framework to provide
teachers with easy to access to suggested lessons.
Moving forward, the Mental Health Curriculum strand within the Mental Health
Wellbeing and Resilience Delivery Plan will continue to be reviewed by the members
of the sub group. In addition the group will identify future actions to support the
mental health curriculum.
In addition, a comprehensive survey of the Health and Wellbeing of all pupils will be
undertaken over the next few months, as part of the wider Children’s Services
Partnership. This is to ensure that there is population level information available to
inform policy fior fut8ure activity. This activity will be available to schools for their
pupils as well.
2.4

Next Steps in the Curriculum Review

2.4.1

Continue to reflect upon sections 8-15 of RoCA to align North Lanarkshire’s curricular
offerings to ensure learners have access to high quality learning experiences, based
on research into highly effective practice which are governed by the entitlement
architecture in Curriculum for Excellence.

2.4.2

Disseminate frameworks, and associated training, if necessary, across all
establishments to ensure consistency and quality across the estate.

2.4.3

Continue to maximise digital offerings to enhance existing frameworks.

2.4.4

This academic year, children and young people will be involved in the further
development of the digital school. Education and Families will establish a learner
voice focus group for digital learning developments

2.4.5

In partnership with Community Learning and Development (CLD) colleagues, a plan
to support family learning is being developed to enable families to make best use of
and support young people with the digital technologies.

2.4.6

Due to the COVID-19 period and the ongoing work of the curriculum review, all
schools have been asked to review their curriculum, at cluster and school level, to
gather information of curriculum offerings at establishment, cluster, locality and
authority level. This information will be analysed to support improvement efforts and
strengthen curricular planning across the estate. A template is being established to
facilitate this, based on Challenge Questions which are drawn from How Good is Our
School 4? This work is subject to the on-going COVID context and timescales may
be adjusted to reflect current priorities, if required.
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2.4.7

Establish protocols to enable NIF workstreams to progress development in the
current Covid context.

2.5

Implementing the Reconfigured School Week in Secondary

2.5.1

The reconfigured school week involves moving the core curriculum into 32 periods
and four and a half days of delivery and creating an enrichment afternoon for
personal enrichment and achievement. This afternoon is equivalent to an additional 2
and a half hours of learning and is designed as a series of both universal and
targeted offerings, which pupils would have to opt into. It will free a block of time for
activity to enhance the health and wellbeing of young people. We will also encourage
employers and voluntary organisations to provide opportunities for our young people
at a dedicated time which is particularly important in light of the impact of the
pandemic on the employment opportunities available for the young.

2.5.2

At the time of conception and decision making around the Reconfigured School
Week, the COVID-19 emergency was yet to happen, but it is important to stress that
for the reasons highlighted above and below, the COVID scenario has made school
week revision even more necessary.

2.5.3

The reconfigured school week is an important evolution of curricular arrangements in
North Lanarkshire. It will be designed to learn important lessons from the COVID
period. Some advantages of the reconfigured school week will be:





2.5.4

Most importantly, the reconfigured school week model will facilitate an afternoon of
personal achievement and enrichment, with structured offerings open to pupils in the
following areas:






2.5.5

To make the start and end times for each day clearer, simpler and more
transparent for parents – and to make the staggering of arrangements
throughout the school day more effective
To facilitate the bigger blocks of learning that minimise disruption to learning, and
facilitate deeper and broader learning experiences
To enable more effective timetabling arrangements over a ten day period, rather
than the previous five days, in light of the success of such arrangements in the
recovery period
To enable a more COVID-19 compliant set of arrangements in general.

Employability and vocational education
Excellence in sport, music and the arts
Outdoor education programmes
Pupil Leadership development programmes
An expanded supported study offering to enable those who fell behind during the
COVID period to catch up

The reconfigured school week is an opportunity to strengthen the offering to pupils
and to enable a more structured personal development programme. Importantly,
some of these activities are more difficult for schools to structure in to their planning
in light of the COVID restrcitions they are operating (which restrict some extracurricular activities). Therefore, the reconfigured arrangements allow for some
expansion of the school week to facilitate opportunities which would be otherwise
difficult to offer and which some of our young people would not access at the end of
the school day.
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2.5.6

It is hoped that this curricular realignment will enable a more targeted use of Pupil
Equity Fund and Scottish Attainment Challenge resources for the benefit of pupils.

2.5.7

It is important to stress that the expanded model also enables key groups of partners
and stakeholders to play in more effectively and systematically to our offering in a
way that is compliant with COVID restrictions. Employability opportunities are central
to this offering as young people develop essential skills and qualities for the future.
These partners may include:








Community Learning and Development
Police Scotland
NHS Lanarkshire
Culture and Leisure North Lanarkshire
New College Lanarkshire (and other college partners)
Training providers
Private sector partners.

2.5.8

This arrangement also creates time for CLPL oppoertunities for staff (teaching and
single status).

2.5.9

The model involves schools moving to a thirty two period curriculum model, led by
the introduction of a new temporary post, namely a Curriculum Manager who will
oversee the planning for the 32 period week, oversee a timetablers network and lead
on the ongoing curriculum review. This review will be undertaken in conjunction with
representatives from the pupil councils and parliaments that operate in schools.

2.5.10 Importantly, to accompany this development, North Lanarkshire Council’s Education
and Families Directorate is proposing to relax the policy that schools should not have
a daily registration slot. It is instead proposed, that schools can augment their school
week arrangements by adding a daily ten minute slot for registration should they wish
to do so. This is a decision which would be made at school level by headteachers.
2.5.11 This process will ensure a review of curricular arrangements in secondary is
conducted in such a way that locality planning is enhanced and effective curriculum
arrangements are in place for all pupils.
2.5.12 In preparation for this new timetabling model, research has been undertaken into the
exeriences of other local councils in Scotland who have introduced similar models. It
is essential that best practice is observed in relation to the consultation process and
whilst there is no statutory obligation to consult, a process of consulting with
stakeholders will be undertaken by the end of January 2021. This is to ensure that
there is proper engagement so as to strengthen proposals and it will include
determining which day should be the half day in the week. It is hoped that the release
of this time will help to support collegiate activity and address bureaucracy issues
and support the additional pressures which secondary schools face in preparing
young people for the next stage of their lives.
2.5.13 A process for consulting parents will be conducted on a school by school basis in the
new academic session, with a view to implementing new arrangements in August
2021. These processes will be led by head teachers, supported by senior officers. In
addition, the Director’s Parent Forum will also be an important vehicle for
communication.
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2.5.14 Options processes for 2021 will be planned based on the updated curricular
arrangements in schools. The enhanced curriculum offering will be embedded in new
arrangements.
2.5.15 Naturally, such arrangements are subject to being affected by the COVID19
emergency and recovery periods, and concomitant planning for this.
3.

Equality and Diversity

3.1

Fairer Scotland Duty
The creation of the enrichment afternoon creates an opportunity for young people
experiencing disadvantage to have targeted programmes built for them.

3.2

Equality Impact Assessment
An Equalities Impact assessment has been started and will be completed through the
consultation process as the views of stakeholders are gathered and prior to
implementation.

4.

Implications

4.1

Financial Implications
There are no new financial implications linked to the content or recommendations
contained in this report. The report provides an update on the implementation of
previously agreed operating models and savings proposals. These proposals will be
further refined through the budget setting process for 2021 – 2022.

4.2

HR/Policy/Legislative Impact
Planning in this area is subject to variations in advice notes relating to the
Coronavirus Act (2020).
Staff will be managed under existing policies, where there is a requirement to
redeploy them, should there be any requirement to do as a result of school week
reconfiguration.
A temporary post of Curriculum Manager will be established via the Council’s
Workforce Steering Group.
This post will manage the school week implementation and is required due to the
complexity of the programme plan.
It is important to recognise that teachers have a thirty five hour working week, with a
range of nationally agreed terms and conditions of service which need to be
respected in any planning for the 32 period week. Any activity involving teachers on
the Friday afternoon will require to be agreed as part of the working time
arrangement machinery (Joint Negotiating Committee for Teachers).
Discussions with single status staff are also important, so as to ensure that there is
effective deployment of staff as per council policies.
There is no statutory consultation requirement to consult with stakeholders, however
an informal consultation will be undertaken in line with best practice.
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4.3

Environmental Impact
It is hoped that a number of these initiatives promote greater environmental
awareness. This would include the walking bus initiative which has as one of its
targets the reduction of carbon emissions. Additionally, the move to digital school
activity is reducing the carbon footprint of a number of programmes of learning that
previously required taxi journeys between schools.

4.4

Risk Impact
A preliminary outline risk assessment has been conducted and has identified a
number of key risks. This is shown in Appendix 1. The Outline Risk Assessment
focuses on the key identified risks so far:








the risk to the council in not achieving approved savings
the requirement to design a future, COVID compliant curriculum
the statutory requirements to offer two periods of Physical Education in
secondary and for denominational schools, two periods of Religious and
Moral Education
the national guidance on the curriculum and the statutory requirement of the
local authority to improve standards in schools, which is judged through the
HMIe inspection process
ensuring buy-in and take up for the enrichment afternoon, so as to make sure
that it reaches as many pupils as possible
the requirement to ensure that the implementation of the policy supports
planning for safer communities
the requirement to manage the budgets relating to the costs of procuring
transport operators

A programme board has been established to oversee this work, with a project team
established to manage the programme plan. This will be over seen by the Head of
Education (Central) who is the Senior Reporting Officer.
5.

Measures of success

5.1

Successful implementation of expanded school week arrangements

5.2

Levels of uptake for enrichment programmes.

5.3

Levels of accreditation for enrichment programmes.

6.

Supporting documents

6.1

List of Appendices:
Appendix 1: Outline Risk Assessment
Appendix 2: Indicative Timeline for Consultation
Appendix 3: Review of Curricular Arrangements
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Janie O’Neill
Head of Education (Central)
Appendix One: Desk Top Risk Assessment Exercise
Identified Risk
1. The risk to the council in not
achieving approved savings

2. The requirement to design a future,
COVID compliant curriculum

3. The statutory requirements to offer
two periods of Physical Education in
secondary and for denominational
schools, two periods of Religious
and Moral Education
4. The national guidance on the
curriculum and the statutory
requirement of the local authority to
improve standards in schools, which
is judged through the HMIe
inspection process
5. Ensuring buy-in and take up for the
enrichment afternoon, so as to make
sure that it reaches as many pupils
as possible

6. The requirement to ensure that the
implementation of the policy
supports planning for safer
communities

7. The requirement to manage the
budgets relating to the costs of
procuring transport operators

Inherent
Risk

Management Action
The Programme Management Board and the
Programme Plan will ensure that all aspects of
planning, including financial planning will be
undertaken and achieved. The establishment
of the Curriculum Manager post with Reporting
Officer duties is key to this.
Additionally, there are plans to review the
entire DSM scheme by February 2021, which
will secure this development from a financial
perspective.
Discussions with head teachers and trade
unions are on-going, through the normal
machinery. A Secondary Timetablers Network
(with a DHT from each school) will ensure that
capacity to flex in relation to COVID
restrictions is built into the planning,
Discussions with head teachers and
secondary timetablers will ensure that capacity
to flex in relation to COVID restrictions is built
into the planning. Consideration will be given
to the existing curricular arrangements in and
across schools.
The national guidance on curriculum planning,
as well as the support of Education Scotland
colleagues will be structured in to the planning
process, so that we can ensure that all aspects
of curricular compliance are featured in revised
models. Education Scotland is aware of our
work in this area.
A Project Team which involves partners from
other agencies, and colleagues from across
NLC will be established to ensure that
enrichment afternoon is a wide ranging and
exciting offering for pupils, incorporating all
aspects of our ambitions on the themes
identified.
The Project Team which involves partners
from other agencies, and colleagues from
across NLC will ensure that the policy and
practices established for the reconfigured
school week meets the standards for safer
communities planning. A Communications
Strategy, to accompany this piece of work will
be evolved.
Early discussions with SPT and transport
operators will take place, as part of the
negotiations regarding costs of future school
transport. This is to be renegotiated anyway
for August 2021.
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Residual
Risk

Appendix Two: Indicative Timeline for Implementation
The timetable below is indicative of the current planning expectations of the team overseeing this piece of work.

Friday 23rd
October:
Initial
Planning
Meeting
with
Secondary
HTs

Tuesday 27th
October:
Paper to
CMT

Wednesday
28th
October:
Meeting
with Joint
Secretaries

Tuesday 3rd
November:
Convener’s
Meeting

Tuesday 24th
November:
Education
and Families
Committee

Wednesday
25th
November:
Communicat
ion to staff,
pupils and
parents
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Monday 30th
November:
Consultation
events a
school basis
begin;
options
process for
pupils

Friday 29th
January:
Consultation
period
closes;
school
timetabling
begins

Monday 7th
June: Soft
launch, new
timetables

Monday 16th
August:
Schools
return,
reconfigured
school week
commences

AGENDA ITEM 9

North Lanarkshire Council
Report
Education and Families Committee
☒approval ☒noting

Ref AM/GM

Date 24/11/20

(PO 35.1) Reconfiguring Intensive ASN Systems and Services
From

Anne Munro, Head of Education (South)
Gerard McLaughlin, Head of Education (North)

Email

MunroA@northlan.gov.uk

Telephone

01236 812221

Executive Summary
This report updates elected members on the progress in implementing the approved
recommendations arising from the extensive ASN review, agreed by the Education and
Families Committee in September 2019, and includes commentary of the multi-partner
approach taken to doing this. It enacts the previous committee decision taken relating to
intensive education services in the Review of Intensive Social Services for Children and
Families in September 2020. It, furthermore, builds on lessons learned in supporting
vulnerable young people in the COVID-19 emergency response and recovery periods and
the mitigating actions that will be required at the next stage. In particular, the report outlines:



The strategic reconfiguration of the intensive ASN systems and services to support
children and young people with intensive social and emotional needs
A number of actions to improve the ASN estate, out of existing facilities, as previously
established in the Plan for North Lanarkshire Council in March 2019.

Revision of ASN provision is a key programme of work within the revised Plan for North
Lanarkshire (March 2020).

Recommendations
The Education and Families Committee is recommended to:
(1)
(2)
(3)
(4)
(5)

Note the contents of the report;
Agree to consult on the proposed changes to locations for ASN schools;
Agree to consult on the proposed establishment of the We Aspire College;
Agree to consult on the proposed changes to school management arrangements;
Note the establishment of 80 Modern Apprenticeship posts for the Integrated
Cluster Wellbeing teams; and,
(6) Approve a further report to come to Education and Families Committee in May 2021
following conclusion of the consultation process.

The Plan for North Lanarkshire
Priority

Improve North Lanarkshire's resource base
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Ambition statement

(22) Facilitate a North Lanarkshire wide approach to asset
rationalisation, including with communities and partners

Ambition statement

(9) Invest in early interventions, positive transitions, and
preventative approaches to improve outcomes for children and
young people

1.

Background

1.1

In September 2019, the Education and Families Committee approved a review of
Additional Support Needs services which established twelve key recommendations for
action. Two key recommendations are cited here, which underpin the intentions of the
strategic recommendations in this paper.
Recommendation 8: ‘Partnership working will be strengthened in a revised Support
Around the School model, which will enable greater empowerment of staff to meet the
needs of young people and enable a greater connection between needs and the
partnership response to them. A more holistic approach to supporting families will underpin
this.’
Recommendation 11: ‘A clear plan for the future of the ASN estate, which creates Cluster
ASN Hubs and specialist provision around the envisaged campus model of the future will
be established as part of the Community Investment Fund and developed as part of the
ongoing work to prioritise community hub investment proposals.’

1.2

These recommendations and the strategic direction of this report align directly with the
policy established in the Plan for North Lanarkshire to ensure that children and young
people are catered for within high quality facilities and that ASN provision is at the heart
of the Town and Community Hub model as illustrated in Graphic 1 below.
Graphic 1 Town & Community Hubs - Plan for North Lanarkshire

1.3

Cognisance must also be given to a number of inter-dependencies and recent policy
developments, which whilst not exhaustive include:




The Empowering Clusters strategy
Implementation of Shared and Executive Headships
Rationalisation of the estate as part of the planned Community Investment Fund.
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1.4

Proposals outlined in this paper have been developed by Education and Families
Managers including staff from the Early Learning & Childcare team, the Inclusion team,
Assets and Procurement and Corporate Finance. Key considerations derived from these
meetings have been incorporated into the models proposed, which include:




Quality and condition of the fabric of school buildings
Financial implications associated with estate re-purposing and school relocation
Impact assessment and improvement planning for the ASN sector.

1.5

Importantly, the service has had some high quality external evaluations of schools through
the national inspection programme overseen by Her Majesty’s Inspectors of Education
(HMIE) in the past year. Buchanan High and Redburn School were rated as Good overall,
with particular strengths demonstrated. A number of schools fell below Satisfactory ratings
(Pentland School, Fallside School and Clydeview School). These latter establishments are
all smaller, more isolated establishments with significant challenges in relation to buildings
and staffing resources.

1.6

Within the overarching planning for Education and Families, there is a focus on providing
universal, additional and intensive services, with the universal provided by schools, the
additional supported by the Integrated Cluster Wellbeing Teams and Bases and the
intensive through ASN schools and as appropriate, support from social work or other
services as part of an integrated child’s plan. This latter category is also supported by
additional services. It is the intensive elements that this paper focuses on. The graphic
below, developed in the ASN Review shows this.
Graphic 2

1.7

The Service has adopted a formal project management governance structure to lead and
monitor the delivery of the overarching ASN strategy which will encompass the
achievement of the programme detailed herein.

1.8

The actions and recommendations outlined in this paper reflect (and are coherent with)
decisions taken in North Lanarkshire Council’s budget setting process for 2020 – 2023.
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2.

Report

2.1.

This report establishes the methodology by which the service’s redesign was envisioned
by officers, in response to the Council’s priorities. A core team of officers in Education and
Families assessed a range of propositions to establish their viability, using a RAG status
approach to highlight the most promising options for implementation.

2.2.

The Methodology Used to Establish Specific Proposals
A number of factors were used to establish an approach to prioritising potential
rationalisation activities. These are described in the following section.

2.2.1

Strategic fit with the priorities of the Plan for North Lanarkshire
Weighting was attached to the extent to which a proposal might enable the acceleration
of the values inherent in the Community Investment Fund, which is designed to drive future
priorities in relation to the planning of the future estate of North Lanarkshire Council. This
includes a prioritisation matrix, which weights deprivation as the highest factor. Any
proposal brought forward has to align with these priorities.

2.2.2

Alignment with the ASN Review: Achievability of Propositions
In the ASN Review there were a number of key recommendations which are being
progressed through the actions outlined in this paper. These recommendations set a policy
direction for North Lanarkshire Council. Indeed, Recommendation 11 of the ASN Review
supports this approach (Section 1.2).
A key test of the propositions were related to the extent to which they aided the
achievability of the policy intentions of the ASN Review.

2.2.3

Efficient Use of Resources and Affordability of Proposals
The historic ASN estate provision of North Lanarkshire has meant that there are a number
of smaller, more isolated ASN schools which can be more susceptible to challenges in
recruiting appropriate staff, and are less easy to naturally integrate with wider services,
which can make them less sustainable. Consideration has been given to allowing these
smaller establishments to become relocated into some of the more modern campus
facilities which have been established, where there is capacity for them to be repurposed.

2.2.4

Location, Suitability and Condition of Buildings; and Value for Money
In each case the condition and suitability of the buildings was considered. This was
particularly true in relation to our ASN estate, which requires significant investment, which
may take some years to fully realise through the actions being brought forward through
the Community Investment Fund.

2.2.5

Educational Benefits Statement
Through the planned proposals it is expected that a number of educational benefits will be
achieved on behalf of children and young people with the requirement for intensive
services to meet their additional support needs. These points were clearly established in
the findings of the ASN Review and include:


Empowerment of practitioners and local ownership of resources to meet needs
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Improved access to high quality facilities
Strengthened leadership and management of learning for those with significant
additional needs
Strengthened practice in planning to meet the needs of learners
Strengthened practice in pedagogy and learning and teaching
Clearer pathways to mainstream for those who can access such provision
Strengthened integrated planning with partners.

These will vary according to the precise nature of facilities in question.

2.3

Proposal to Create a We Aspire College for North Lanarkshire
It is proposed to create an integrated We Aspire College for SEBN related services in
North Lanarkshire Council. This will incorporate a number of existing schools, services
and facilities within an overarching operation, under the leadership of an Executive Head
Teacher, with overall responsibility for improving outcomes.

2.3.1 This will provide opportunities for children and young people to work within, between and
beyond a range of establishments and services. It will facilitate increased collaboration to
make more effective use of existing expertise and establish a leadership model which
supports achievement of the best possible outcomes.
2.3.2 This model will also provide for Depute Heads with a strategic focus including the following
areas, all reporting to the Executive Head Teacher:




School Programmes Lead
Vocational Education Lead
Bespoke Programmes Lead

A key feature of this work will be Inclusion and Equity and officers will work in close
partnership with the Virtual School Lead, Digital School Lead and Equity and Improvement
Lead Officers.
2.3.3 There is a current, permanent, shared headship arrangement in place for three ASN
schools: Willowbank, Fallside and Portland. In addition, education support provided within
the Community Alternatives Service to those young people receiving intensive social work,
is also managed through the current shared headship arrangement. On a temporary
basis, Pentland has been added to this portfolio. Last year, following statutory
consultation, Willowbank was moved to St Margaret’s High School campus. Willowbank
is different in nature from Fallside and Portland, which tend to focus on SEBN issues.
Willowbank pupils tend to be more vulnerable and have complex emotional needs.
2.3.4 It is therefore proposed to move Willowbank into the campus management arrangements
of St. Margaret’s, separating it from the other schools in the shared headship. This is to
build on and strengthen existing arrangements. Specifically it will enable a more flexible
interchange of knowledge and activity between the two schools and a more integrated
approach to providing access to mainstream educational provision for the young people
concerned. The previous experience of St Margaret’s having shared a campus with St
Dominic’s Primary means that there is significant experience in St Margaret’s of shared
campus arrangements.
2.3.5 As part of this plan, it is also proposed to align Pentland with Portland and Fallside on a
permanent basis, as part of the We Aspire College, to provide school-based programmes
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of education and support for young people between the ages of 5-18. Importantly, the role
of the service should be to both enable the semi-permanent and indeed permanent
education of children in intensive arrangements, but where possible, promote a pathway
back to mainstream for those who are capable of it and a pathway beyond to employment
and training.
Education provision within the Community Alternative setting will also continue to be linked
with this portfolio, enhancing the ability to provide tailored support to those young people
experiencing a range of adversities who may benefit from an alternative setting. Inclusion
of this service as part of the We Aspire College will also strengthen opportunities and
pathways for these young people and better connect provision to the wider service fulfilling
a key recommendation of the Review of Intensive Social Work Services which reported to
Education and Families Committee in September 2020.
2.3.6 It is expected that the main base for the We Aspire College will be located in Coltness
High School in an area of the school that had been initially identified for a Support Unit.
Additionally off-site provision for SEBN services will be provided for children in the north
area in the Cumbernauld Theatre space and in the central area in Townhead Community
Centre. This will be specifically for primary aged children in the main, but will enable
flexible ways of providing education on a short term basis, as part of agreed packages of
support for older young people by arrangement. It should be noted that there is already
existing work progressing to establish ASN senior phase provision as part of the campus
plan for the Cumbernauld Theatre and Cinema complex on the Cumbernauld Academy
site. This is to involve Redburn and Glencryan jointly in a venture under the working title
of Glenburn College. This is separate to the planning for the We Aspire College at this
stage, but will be linked as the projects progress.
2.3.7 It is furthermore proposed that there be an alignment of all vocational education activity
within the purview of the We Aspire College. This is to enable a pathway to employment
and training for all young people who experience social and emotional behavioural
challenges. This will include the alignment of the following services:



Skills Academy
The 7 Day Centre

The 7 Day Centre is currently part of social work intensive services and offers a
programme to small cohorts of young people who have disengaged from school and
whose circumstances place them at risk of residential care. This proposal will give effect
to the recommendation of the Review of Social Work Intensive Services recommended
that this service be retained but enhanced through much stronger integration with other
educational programmes and qualification pathways.
The benefit of this change will be to streamline management, avoid duplication and ensure
that more effective pathways and packages of support are deployed for all young people
involved.
2.3.8 It is also expected that there can be a rationalisation of assets in this work, with a focus
on building around the existing Skills Academy and strengthening vocational provision and
bespoke programmes within existing school (and future town and community) campuses.
2.3.9 All of the elements of the We Aspire College will benefit from the integrated approach to
service and support planning which underlies the wider new operating model within
Education and Families, ensuring support is delivered holistically in partnership with
children, young people and their families. To support this we will also seek to maximise
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opportunities for involvement in service and support planning (in line with the Voice strand
of The Promise).
2.4

Relocation of Existing Establishments within Alternative/Higher Quality Facilities
In line with the policy established in the Plan for North Lanarkshire to ensure that young
people are catered for within high quality facilities, it is also proposed that consultation
takes place to strengthen the provision experienced by pupils in Clydeview and Mavisbank
Schools. Each of these propositions is outlined in what follows.

2.4.1

Reconfiguration of Mavisbank School
It is recommended that Mavisbank School primary aged children are relocated to
Drumpark Primary School, as part of a planned development of the lower mezzanine level
of the school. This will facilitate more appropriate provision for primary aged children with
complex needs within the Central locality. This will also allow for increased capacity in the
existing Mavisbank site for secondary aged children who have significant, complex needs,
who cannot be catered for in local authority provision at present.
This proposal is linked to the planned priority (expressed in the ASN Review) to repatriate
young people to North Lanarkshire provision, from out of authority care. To enable this, it
will be important to build bespoke packages of care and support, involving social work,
educational psychology and health professionals working together to remove barriers to
participation and learning. There will be some modification of facilities required within the
Drumpark / Greenhill site to enable this.

2.4.2

Creation of Shared Headship between Firpark Primary and Clydeview School
There have been a number of reports written by HMIe and the Care Inspectorate in recent
years relating to Clydeview School, which provides for children with complex needs in the
south area of North Lanarkshire Council. In recent times, there has been pressure on
staffing and resources. It has proven difficult to recruit and retain staff and there remain
issues relating to a number of aspects of continuous improvement.
It is therefore proposed that Clydeview be moved to the Cathedral Campus, taking over
the existing Daisy Park Centre and become part of a shared headship arrangement with
Fir Park Primary.
This will strengthen leadership, provide greater depth and breadth of staffing and improve
the offering to primary aged children with MLD and complex needs within the South
locality.

2.4.3

Reconfiguration of the St. Margaret’s Campus
As per section 2.5, the intention is to operate with an Executive Headship in St. Margaret’s
High School, with the alignment of the management structure of Willowbank and St.
Margaret’s to reflect this strategic intention.

2.5

Project Planning
The work relating to this area will be overseen by a Programme Board, in accordance with
North Lanarkshire’s Project Management protocols, for the Reconfiguration of Intensive
ASN Systems and Services. This will be serviced by a Senior Reporting Officer (SRO) and
Reporting Officer (RO) and project team, which will ensure all aspects of the programme
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plan, including statutory consultation are accomplished successfully and timeously, in
relation to the planned critical path for developments.
2.5.1 The work will also adhere to the principles that govern the establishment of Shared and
Executive Headships as outlined in the Education and Families Committee Report of May
2020, Developing Executive Headships. These principles include: Community Case;
Improvement Case; Leadership Case; Business Case and Service Change Case. In the
case of each of these proposals there is a clear business case an improvement case and
a service change case, outlined in the relevant sections.
2.5.2 Empowering Head Teachers Leadership Model
The ASN review established that in the future intensive ASN services would be based
around four key organisers. These being:





SEBN
Autism, Language, Communication (Child Development)
Complex needs (including medical)
Curricular Pathways

It is intended to appoint an Executive Head from our existing Head Teacher pool to lead
on each of these areas. The first of these is covered in section 2.3 (We Aspire College).
It is expected that initially, such roles would be strategic and a leadership development
opportunity for some of our head teacher group. However, over time it is anticipated that
these organisers will be used to shape the ASN service offerings within future town and
community hubs. There is an expectation that trade unions will be consulted on this
development through the normal negotiating machinery. Normal job sizing protocols will
apply.
2.5.3

Strengthening the Career Pathway for Learning Assistants
The Update Report on the implementation of the ASN Review for the Education and
Families Committee of May 2020 established that there would be thirty Enhanced
Learning Assistants (NLC7) established to lead the workforce development programme
for the SANA cohort.
It is now proposed to strengthen the career pathway by recruiting eighty Modern
Apprentices (NLC3) who will be deployed to the Integrated Cluster Wellbeing teams and
will be trained by the NLC7 group. This will be an important step in creating the career
pathway for the future Learning Assistant (NLC4) posts, which are currently being
consulted on with trade unions.

2.5.4

Use of Community Facilities
There are three CLNL managed centres mentioned within the report (Coltness CC,
Townhead CC and Daisy Park CC) none of which are being considered for closure or
service cessation at present.
Work is being done to determine mitigation of any adverse impact on those using the
facilities (wider access to school spaces may be possible in the evenings for example, or
use of other facilities in the locality where available).
As regards to Cumbernauld Theatre, work is being done to consider the overall
use/operating model for this facility for off-site senior phase learning.
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Work will now be done between Education and Families and Enterprise and
Communities to:
 Assess the impact on community use;
 Assess the budget implications i.e., any impact on CLNL (and NLC after 1st April
2021) income streams;
 Engage effectively/co-producing the approach with communities/users; and
 Sight the CLNL Board on the proposals and impact as required.
3.

Equality and Diversity

3.1

Fairer Scotland Duty
These proposals have been progressed in line with the policy intention of Fairer Scotland.

3.2

Equality Impact Assessment
An Equality Impact Assessment has been completed and will underpin planning for these
proposals, since a number of the young people involved are considered as being from a
protected group, due to disability.

4.

Implications

4.1

Financial Impact
Through a range of management actions, the proposals outlined in this paper will
contribute to the overall efficiencies sought through relocation and rezoning schools, as
approved in the Budget Planning process in February 2020. The overall target for that
programme of activity is £0.675m for 2021 – 2022. The specific proposals outlined above
would contribute £0.321m per annum. The final savings value will be dependent on the
outcome of job evaluation and the job sizing toolkit for retained posts.
The proposals outlined in this paper are underpinned by the assumption that Capital
funding will be allocated in the next 5 year programme to support the building
mergers/modifications outlined in the report. The Service is currently assessing the value
of this capital investment with support from colleagues in Asset and Procurement
Solutions. The bid process for the new 5 year programme has only recently begun with
proposals due to be considered and approved at Policy and Strategy Committee in March
2021.

4.2

HR/Policy/Legislative Impact
Affected staff will be managed in accordance with the appropriate Workforce Change
Policies and in consultation with the signatory trades unions. Considerations would
include Compulsory Transfer, Premature/Early Retirement, Redundancy/ Redeployment.
The Service would be required to follow the requirements for consulting as set out in the
Schools (Consultation) (Scotland) Act 2010. Further stakeholder, community and parental
consultation would be required in the event that the Service proceeds with any of the
recommendations. An indicative timeline for the consultation process is outlined in
Appendix 1.
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4.3

Environmental Impact
The carbon footprint will reduce if the numbers of establishments operating was reduced
and pupils were catered for in our newer and more energy efficient campuses.

4.4

Risk Impact
If schools were selected for re-zoning it would have a significant impact on the affected
pupils / parents / staff.
However, the Service has extensive experience of successfully implementing new school
builds, mergers and closures. This includes management of transition arrangements for
pupils, updating transport requirements and staff/trade union communication and
consultation.
Since a number of proposals involve building sharing with Roman Catholic schools,
dialogue will require to take place with the appropriate church representatives.
A Programme Board has been established for the Implementation of the ASN Review.

5.

Measures of success

5.1

Stakeholder support for the options brought forward.

5.2

Successful implementation of planned proposals.

5.3

Greater alignment with the Plan for North Lanarkshire community hub model.

5.4

Improved quality of service and provision to effectively meet the needs of children, young
people and families

5.5

Increased numbers of children and young people remaining within their local community.

6.

Supporting documents

6.1

ASN Review
https://mars.northlanarkshire.gov.uk/egenda/images/att92041.pdf

Anne Munro
Head of Education (South)

Gerard McLaughlin
Head of Education (North)
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Appendix 1 Indicative Timeline for Reconfiguring Intensive ASN Systems and Services
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AGENDA ITEM 10

North Lanarkshire Council
Report
Education and Families Committee
☐ approval ☒noting

Ref DB

Date 24/11/20

Revenue Budget Monitoring Report
From

Derek Brown, Executive Director, Education and Families

Email

BrownD@northlan.gov.uk

Telephone 01698 302534

Executive Summary
This report provides a summary of the financial performance of the Education and Families
Service for the period 1 April 2020 to 16 October 2020 (Period 7). The report illustrates the
projected outturn position as at 31 March 2021, with major outturn variances highlighted
and explained per North Lanarkshire Council’s approved Financial Regulations.
North Lanarkshire Council approved its General Fund Revenue Budget on 24 February
2020, of which £447.435m represented the Net Revenue Budget for Education and
Families.
The 2020/21 Education and Families budget now incorporates activity in respect of
Justice and Children’s Services which were previously part of the Social Work Service.
The approved savings linked to the current budget total £8.231m. It is currently
anticipated that £7.903m of savings (96.02%) will be realised by the financial year-end.
The Service is currently forecasting an overspend of £6.738m to the end of the financial
year. This position includes net additional costs as a result of the COVID-19 pandemic of
£10.393m as detailed in Appendix 6. The underlying position of the Service excluding the
impact of the pandemic is therefore a projected underspend of £3.655m. The costs and
funding shown in Appendix 6 are included within the Council’s overall return to the
Scottish Government via COSLA on the net additional costs incurred as a result of
COVID-19.

Recommendations
It is recommended that the Education and Families Committee:
i.
ii.

Note the financial position of the Education and Families revenue budget.
Note the contents of the report.

The Plan for North Lanarkshire
Priority

Improve North Lanarkshire's resource base
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Ambition statement

(25) Ensure intelligent use of data and information to support fully
evidence based decision making and future planning

1.

Background

1.1

North Lanarkshire Council’s approved Financial Regulations require Executive
Directors to remain within their approved budgetary provision, and to report all
significant deviations - defined as the higher of £100,000 or 5% - within their budget
monitoring reports. Where significant deviations are identified, Executive Directors
must provide explanatory commentary, outline the action required to rectify such
deviations and where relevant, must also highlight the impact this has on other
budget headings.

2.

Report

2.1

Summary of Financial Position

2.1.1 North Lanarkshire Council approved its General Fund Revenue Budget on
24 February 2020, of which £447.435m represented the approved Revenue Budget for
Education and Families. During 2020/21 the budget has seen an overall net decrease
of £20.437m to £426.997m which is detailed as follows. There has been realignment
of budget to Enterprise and Communities (£22.374m) in relation to janitorial, cleaning
and school meals along with a budget uplift (£1.937m) in respect of the Scottish
Government Food Fund to help support the continuing provision of Free School Meals
during the pandemic.
2.1.2

The Service is reporting an overspend of £6.738m to the financial year end, which
includes direct expenditure as a result of initiatives introduced to deal with the COVID19 pandemic of £10.393m. The underlying position of the Service excluding the impact
of the pandemic is therefore a projected underspend of £3.655m. Section 2.2 below
and Appendices 1 to 6 of this report further explain the significant budget variations
contributing to this outturn position.

2.1.3 The current 2020/21 budget now incorporates £8.231m of savings previously approved
by the Council on 24 February 2020. It is presently anticipated that £7.903m of
approved savings (96.02%) will be generated by financial year-end, with the remaining
in-year shortfall of £0.328m being addressed via management action. Further
information regarding particularly challenging savings is included in Appendix 5.
2.2

Analysis of Significant Variations

2.2.1

The Service has a total employee budget of £327.336m and currently anticipates a
projected overspend of £4.326m including COVID-19 costs of £6.503m. Excluding
COVID-19 costs the Service is projecting an underspend of £2.177m. The key
contributors to this underspend are the phasing of grant awards and linked activity in
areas such as nursery expansion.

2.2.2

Service employee budgets are partly devolved to establishments per the Devolved
School Management (DSM) scheme, with the remaining budgets held at HQ level.

2.2.3

The devolved teacher budget is £203.529m. Under the DSM scheme, the budget for
teaching posts within schools is delegated to Headteacher management.

2.2.4

Schools also receive a non-teaching devolved staffing budget of £47.563m. School
support staff are allocated to schools on the basis of agreed formulas and individual
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pupil needs. Within the DSM scheme, these budgets are delegated to Headteacher
management.
2.2.5

Non-School staffing budgets of £76.244m include HQ functions, as well as temporary
grant funded posts in areas such as Early Years expansion and Scottish Attainment
Challenge (SAC) programmes.

2.2.6

The Service is anticipating an overspend of £0.203m within Supplies and Services,
including COVID-19 costs of £0.365m. Excluding COVID-19 costs the Service is
projecting an underspend of £0.162m due to synergies associated with external
funding and curtailment of non-essential expenditure.

2.2.7

The Service is anticipating an underspend of £0.473m within Transport and Plant,
including COVID-19 costs of £0.023m. Excluding COVID-19 costs the Service is
projecting an underspend of £0.496m which reflects actual payments made during
lockdown period and projected payments from August 2020 to March 2021.

2.2.8 The Service is anticipating an overspend of £0.161m within Administration Costs,
including COVID-19 costs of £0.408m. Excluding COVID-19 costs the Service is
projecting an underspend of £0.247m primarily due to reduced costs associated with
family placements and the curtailment of non-essential expenditure (£0.170m) along
with other minor underspends (£0.077m) across a number of central support functions.
2.2.9

The Service is anticipating an overspend of £1.969m within Payments to Other Bodies,
including COVID-19 costs of £2.431m with the majority of this expenditure related to
the introduction of FSM voucher schemes during the pandemic. Excluding COVID-19
the Service is projecting an underspend of £0.462m predominantly as a result of
synergies developed between core and externally funded programmes.

2.2.10 The Service is anticipating an underspend of £0.167m within Transfer Payments,
including COVID-19 costs of £0.014m. Excluding COVID-19 the Service is projecting
an underspend of £0.181m predominantly as a result of management action and
curtailment of non-essential expenditure.
2.2.11 The Service is anticipating an under recovery of Income of £0.727m including the
impact of COVID-19 of £0.647m. The under-recovered income includes Kilbowie
charges (£0.155m), music provision (£0.239m), nursery wrap around hours (£0.097m)
and CPD training courses (£0.156m) along with other minor income under recoveries
across the Service (£0.080m).
2.3

Earmarked and One-off Resources

2.3.1

In finalising North Lanarkshire Council’s draft annual accounts to 31 March 2020, the
Education and Families Service was given approval to earmark £11.556m of resources
to fund key projects and initiatives. The largest elements of earmarked resources
include the Schools DSM carry forward, Pupil Equity Fund (PEF) carry forward and
ring-fenced 1140 Hours grant. It is anticipated that £8.465m of these reserve balances
will be utilised in the current year with approval already given to carry forward £3.000m
of 1140 Hours grant to 2021/22, and agreement on the remaining funding will be
considered as part of the 2020/21 annual accounts process.

2.4

2020/21 Budget Savings

2.4.1

North Lanarkshire Council approved total savings for the year of £31.214m. The
Education and Families Service is currently responsible for the implementation of
£8.231m of these savings. The Service uses a variety of information, records and
processes to monitor achievement of its approved budget savings and as at Period 7
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the Service anticipates £7.903m (96.02%) of its approved savings will be realised in
the current year.
2.4.2

The unachieved savings of £0.328m have predominantly arisen as a result of
temporary timing delays due to COVID-19 in areas such as implementing new staffing
structures and phased introduction of savings to reflect the school academic calendar.
In year management action has been taken to address this savings gap during
2020/21, and these savings are expected to be fully achieved during next financial
year.

2.4.3

Appendix 5 provides further commentary regarding these challenging savings and the
actions being taken to address the funding gaps which have arisen.

2.5

COVID-19 Costs

2.5.1

As a direct response to the COVID-19 pandemic the Council has introduced a number
of initiatives in accordance with guidance issued by the Scottish Government, UK
Government and COSLA.

2.5.2

The 2020/21 costs of £10.393m shown in Appendix 6 are the net COVID-19 costs
incurred by the Education and Families Service and includes expenditure relating to
the FSM voucher scheme, provision of School Hubs for vulnerable children and the
children of key workers. These costs are included within the Council’s overall return
to Scottish Government via COSLA on the net additional costs as a result of COVID19.

2.6

Management Action

2.6.1

Management will continue to review and implement actions through to financial year
end with the aim of ensuring the Service operates within approved budget resources.
These actions will include:-

a) Delays in recruiting non-essential staff.
b) Creating efficiencies through use of grant/external funding.
c) Curtailment of non-essential expenditure.
d) Application of reserves and earmarked resources to offset one-off cost pressures.

3.

Equality and Diversity

3.1

There are no actions required per the Fairer Scotland duties included in this report.

3.2

There are no Equality Impact Assessments required per the content of this report.

4.

Implications

4.1

A number of financial burdens have been identified which are predominantly linked to
the Service Covid-19 response. This position will continue to be monitored and updates
reported to future Committees.

4.2

There are no HR/Policy/Legislative impacts linked to the content of this report.
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4.3

There are no Environmental impacts linked to this report.

4.4

All activities undertaken by North Lanarkshire Council are subject to risk, and in
acknowledging North Lanarkshire Council’s approved Risk Management Strategy
(September 2012), Services manage these as part of their overall corporate and
service planning processes. The current economic climate, in particular, has the
potential to impact upon North Lanarkshire Council’s ability to provide quality services
within approved budget levels.

4.4.1

Reflecting the risk analysis matrix included within the Risk Management Strategy, the
Service considers increased operating costs linked to the Covid-19 pandemic will
present an ongoing risk during the current financial year.

4.4.2

To minimise the risk this report has been prepared by service based Financial
Solutions personnel in consultation with budget managers, in accordance with the
Financial Regulations.

5.

Measures of success

5.1

The Service operates within approved budget resources.

6.

Supporting documents

6.1

Appendix 1
Appendix 2
Appendix 3
Appendix 4
Appendix 5
Appendix 6

Objective Analysis
Subjective Analysis
Payments to Other Bodies
Earmarked Reserves
Challenging Budget Savings
Net COVID-19 Costs

Derek Brown
Executive Director, Education and Families
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Education and Families
Revenue Budget Monitoring Report - Objective Analysis

Appendix 1

Period 7 (2020/21)

PROJECTED OUTTURN
VARIANCE
(7)

(1)

BUDGET
TO DATE
(2)

ACTUAL
TO DATE
(3)

YEAR TO DATE
VARIANCE
(4)

ANNUAL
BUDGET
(5)

FINAL
OUTTURN
(6)

EARLY YEARS

£
12,082,793

£
12,082,793

£
0

22,623,905

22,623,905

0

0.0%

Balanced Budget

PRIMARY SCHOOLS

62,273,928

62,273,928

0

126,145,834

126,145,834

0

0.0%

Balanced Budget

SECONDARY SCHOOLS

64,387,866

64,387,866

0

126,399,778

126,399,778

0

0.0%

Balanced Budget

SPECIAL SCHOOLS

9,312,856

9,312,856

0

19,019,752

19,019,752

0

0.0%

Balanced Budget

EDUCATON & FAMILIES SERVICE DELIVERY

(6,683,875)

(2,374,022)

(4,309,853)

ADV

95,533,926

103,711,344

(8,177,418)

ADV

-8.6%

Costs in relation to the COVID-19 response offset by
management action, synergies associated with
external funding and curtailment of non-essential
expenditure.

CHILDREN'S SERVICES SOCIAL W ORK

17,503,645

16,743,291

760,353

FAV

37,217,454

35,927,569

1,289,885

FAV

3.5%

Reduced demand within family placements,
management action and curtailment of non-essential
expenditure.

JUSTICE SERVICES

(277,181)

(344,783)

67,602

FAV

56,779

(92,722)

149,501

FAV

263.3%

NET EXPENDITURE

158,600,031

162,081,928

(3,481,897)

ADV

426,997,428

433,735,460

(6,738,032)

ADV

-1.6%

DIVISION OF SERVICE

FAV = Favourable variation, underspend etc
ADV = Adverse variation, overspend, income under-recovery etc
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ANALYSIS
%
(8)

(10)

Synergies associated with external funding

Education and Families
Revenue Budget Monitoring Report - Subjective Analysis

Appendix 2

Period 7 (2020/21)

CATEGORY

BUDGET
TO DATE
(2)

ACTUAL
TO DATE
(3)

ANNUAL
BUDGET
(5)

FINAL
OUTTURN
(6)

£

£

£

EMPLOYEE COSTS

153,693,751

154,971,613

(1,277,862)

ADV

327,336,048

331,662,038

(4,325,990)

ADV

-1.3%

Predominantly costs associated with one year temporary teaching contracts
offered to all finishing probationers as part of the COVID-19 response offset by
synergies associated with external funding.

PROPERTY COSTS

27,511,123

27,506,404

4,719

FAV

55,778,751

55,770,187

8,564

FAV

0.0%

Minor Variance

SUPPLIES & SERVICES

2,738,408

2,918,631

(180,223)

ADV

18,901,811

19,104,543

(202,732)

ADV

-1.1%

COVID-19 costs primarily in relation to IT requirements to support learning at home
during schools closures partially offset by synergies in external funding and
curtailment of non-essential expenditure.

TRANSPORT & PLANT

4,772,421

4,626,738

145,683

FAV

14,370,168

13,896,804

473,364

FAV

3.3%

Minor Variance

ADMINISTRATION COSTS

1,227,561

1,267,733

(40,172)

ADV

4,081,608

4,242,451

(160,843)

ADV

-3.9%

Curtailment of non-essential expenditure to offset COVID-19 costs and reduced
costs associated with family placements.

PAYMENTS TO OTHER BODIES

18,576,642

20,381,941

(1,805,299)

ADV

41,805,961

43,775,087

(1,969,126)

ADV

-4.7%

COVID-19 costs in relation to FSM voucher scheme during school closures offset
by synergies associated with external funding and curtailment of non-essential
expenditure.

TRANSFER PAYMENTS

2,160,448

2,087,333

73,115

FAV

3,570,240

3,403,235

167,005

FAV

4.7%

Curtailment of non-essential expenditure and management action to offset COVID19 costs.

CAPITAL FINANCING COSTS

0

0

0

42,845,976

42,845,976

0

0.0%

Balanced Budget
Minor Variance

(1)

YEAR TO DATE
VARIANCE
(4)

PROJECTED OUTTURN
VARIANCE
(7)

ANALYSIS
%
(8)

OTHER EXPENDITURE

93,079

94,257

(1,178)

ADV

4,867,799

4,868,977

(1,178)

ADV

0.0%

TOTAL EXPENDITURE

210,773,433

213,854,650

(3,081,216)

ADV

513,558,362

519,569,299

(6,010,937)

ADV

-1.2%

INCOME

52,173,402

51,772,721

(400,681)

ADV

86,560,934

85,833,838

(727,096)

ADV

-0.8%

NET EXPENDITURE

158,600,031

162,081,928

(3,481,897)

ADV

426,997,428

433,735,460

(6,738,032)

ADV

-1.6%

FAV = Favourable variation, underspend etc
ADV = Adverse variation, overspend, income under-recovery etc
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(10)

As a direct impact of COVID-19 reduced income in relation to Kilbowie Outdoor
Centre, music provision, wrap around nursery hours and continuing professional
development training courses.

Education and Families
Revenue Budget Monitoring Report - Payments to Other Bodies

Appendix 3

Period 7 (2020/21)

FINAL

OUTTURN
VARIANCE
(7)

ANNUAL
BUDGET
(5)

OUTTURN
(6)

125,000

125,000

0

1,714,700

1,777,267

(62,567)

1,806,750

1,806,750

0

ADV

808,277

862,994

(54,717)

131,136

FAV

4,527,294

4,392,167

228,714

187,692

FAV

1,047,306

2,636

2,636

0

General School Activities

71,689

71,689

Pre School Commissions

5,767,429

Medical Fees

Payments Other Bodies - General

DESCRIPTION

BUDGET
TO DATE
(2)

ACTUAL
TO DATE
(3)

Other CMMT of the Council

125,000

125,000

0

Other Local Authorities

48,375

72,567

(24,192)

1,776,004

1,776,004

0

Voluntary Organisations

71,700

101,163

(29,463)

External Contracts

809,744

678,608

Pupil Support

416,407

School Board Payments

(1)

YEAR TO DATE
VARIANCES
(4)

%
(8)

TYPICAL AREAS OF EXPENDITURE/ANALYSIS OF
VARIATIONS
(10)

0.0%

Balanced Budget

-3.6%

Minor Variance

0.0%

Balanced Budget

ADV

-6.8%

Minor Variance

135,127

FAV

3.0%

Predominantly synergies associated with external funding

847,306

200,000

FAV

19.1%

Projected underspend within School Counselling

79,035

79,035

0

0.0%

Balanced Budget

0

393,619

358,627

34,992

8.9%

Minor Variance

5,767,429

0

12,701,661

12,701,661

0

0.0%

Balanced Budget

21,359

21,359

0

214,450

214,450

0

0.0%

Balanced Budget

557,682

530,228

27,453

FAV

2,365,135

2,176,724

188,411

FAV

8.0%

Synergies associated with external funding and
curtailment of non-essential expenditure to offset COVID19 costs

3,062,793

5,300,418

(2,237,625)

ADV

4,442,468

6,729,261

(2,286,793)

ADV

-51.5%

COVID-19 costs in relation to FSM voucher scheme
during school closures offset by synergies associated with
external funding and curtailment of non-essential
expenditure

879

879

0

15,028

15,028

0

4,942,569

4,715,893

226,676

FAV

9,889,500

9,468,530

420,970

Residential / Secure Accommodation

855,676

971,937

(116,261)

ADV

1,589,005

2,189,005

Sectional Payments (Social Work Scotland Act)

46,702

17,417

29,285

FAV

86,733

18,576,642

20,381,941

(1,805,299)

ADV

41,805,961

Scottish Qualification Authority

Agency Fees

Community Care Development
Family Placements

TOTAL EXPENDITURE

ADV

FAV = Favourable variation, underspend etc
ADV = Adverse variation, overspend, income under-recovery etc
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ADV

FAV

0.0%

Balanced Budget

FAV

4.3%

Reduced demand within family placements

(600,000)

ADV

-37.8%

Increased placements within Residential/Secure
Accommodation

31,282

55,451

FAV

63.9%

Minor Variance

43,775,087

(1,969,126)

ADV

-4.7%

Education and Families
Revenue Budget Monitoring Report - Earmarked Reserves

Appendix 4

Period 7 (2020/21)

%

Reserves No
Longer Required
in
2020/21

Reserves
Required for
2021/22

£000

£000

£000

3,072

100.00%

0

0

Full spend anticipated

Projected Spend
2020/21

Total
Earmarked
Reserve

Initial
2020/21
Allocation

Adjustments
In
Year

2020/21
Approved
Reserve Total

Spend to
Date

Value

Service Specific Earmarked Reserves:

£000

£000

£000

£000

£000

£000

School Carry Forward / Support

3,072

3,072

3,072

2,150

Pupil Equity Fund (PEF) Carry Forward

Description of Earmarked Resource

Comments

2,132

2,132

2,132

1,219

2,132

100.00%

0

0

Full spend anticipated

Access to Free Sanitary Products - Schools

20

20

20

20

20

100.00%

0

0

Fully spent

Seemis Replacment Project Team

242

242

242

76

141

58.26%

0

101

Balance required to c/f to future year

6,000

3,000

3,000

1,385

3,000

100.00%

0

3,000

Balance required to c/f to future year

100

100

100

30

100

100.00%

0

0

11,566

8,566

8,566

4,880

8,465

98.82 %

0

3,101

1140 Hours
Kilbowie Decommissioning
Totals

0
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Full spend anticipated

Education and Families
Revenue Budget Monitoring Report - Objective Analysis

Appendix 5

Period 7 (2020/21)
APPROVED SAVINGS
Description/Reference

REPLACEMENT SAVING/FUNDING

Target Value

Value Deliverable

£000's

£000's

Gap in
Approved
£000's

Base Budget Adjustments

477

386

91

Review of External Education Provision

477

386

91

Approved Savings (February 2020)

469

278

191

Management Review

150

75

Review of extra curricular music service provision

186

Cessation of funding to Road Safety Team

Reasons for Savings Gap

Description

Value

Revised
Savings Gap

£000

£000

Approved Savings 2020/21

Additional Employee Costs incurred to
facilitate closure of building combined with
non achievement of income due to Covid

Management Action in other areas of budget to
offset in 2020/21.

91

0

75

Delay in implementing revised structure as
a result of response to Covid19. Saving
will be fully achieved in 2021/22.

Management Action in other areas of budget to
offset in 2020/21.

75

0

125

61

Delay in applying revised charging to
parents/carers as a result of Covid19
school closures and physical distancing.

Management Action in other areas of budget to
offset in 2020/21.

61

0

133

78

55

Timing delay in relation to implementation.
Saving will be fully achieved in 2021/22.

Management Action in other areas of budget to
offset in 2020/21.

55

0

Savings approved 2019/20 with full year impact in 2020/21 (approved
February 2019)

170

33

137

Education and Families Review

170

33

137

Delay in implementing revised structure as
a result of response to Covid19. Saving
will be fully achieved in 2021/22.

Management Action in other areas of budget to
offset in 2020/21.

137

0

1,116

697

419

419

0
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Any additional information

Education and Families
Revenue Budget Monitoring Report - Forecast COVID19 Costs 2020/21
Period 7 (2020/21)

AREA

BUDGET
£'000

PROJECTED
OUTTURN
£'000

PROJECTED
OUTTURN
VARIANCE
£'000

PERIOD
MOVEMENT
£'000

COMMENT

Service Specific

Mobilisation Costs

Lost Income

0

0

2,163

647

5,439

0

£0.854m
£0.351m
£0.931m
£0.027m

0

£0.155m Kilbowie
£0.156m Training loss of income
£0.239m Music saving delay & lost income Apr to Dec
£0.097m W rap Around Nursery Hours Apr to Aug

5,439

0

£4.810m
£0.304m
£0.287m
£0.038m

2,163

647

Recovery Costs

0

Reduced Costs

0

0

0

Other

0

0

0

Service Specific Total

0

8,249

8,249

0

2,879

5,023

2,144

0

Business Grants

0

0

0

0

Other

0

0

0

0

Project Costs Total

2,879

5,023

2,144

0

TOTAL ADDITIONAL COST

2,879

13,272

10,393

0

School Hubs
Supplies & Services inc IT solutions
Employee Costs
Miscellaneous

Retained NQTs
school estate
Free school meal vouchers for self-isolating pupils
Non School Miscellaneous

Project Costs
Food Fund / Summer FSM Grant

Free school meal voucher scheme (including universal P1-3 provision Apr to Jun)
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AGENDA ITEM 11

North Lanarkshire Council
Report
Education and Families Committee
☐approval ☒noting

Ref

Date 24/11/20

Notification of Befriending Support Interim Contracts
From

Alison Gordon, Head of Children, Families and Justice Social Work
Chief Social Work Officer

Email

WilliamsonM@northlan.gov.uk Telephone 01698 332084

Executive Summary
The purpose of this report is to notify the committee regarding the award of interim
contracts for Befriending Support Services, which are being used to provide a
continuation of the service delivery of the current individual Service Users.
The awards have been made utilising the Council’s Negotiated Tender Procedure (NTP).
These negotiated contracts are being placed on an interim basis to be used while a new
contract award procedure is undertaken to secure longer term arrangements for existing
and new Service Users.
A competitive tender procedure is being progressed, resulting in this NTP being utilised
as an interim measure to ensure continuity of service delivery until such time as the new
contract is awarded.
The contract award procedure will be advertised in a separate Notice, and will be open to
existing and new Service Providers to the Council, and be used for the longer term
requirements of the Befriending service. The procurement procedure is due to progress
for completed by the end of March 2021.

Recommendations
It is recommended that the Committee notes the action taken to award the interim
contracts for Befriending Support Services in the Council area.

The Plan for North Lanarkshire
Priority

Improve the health and wellbeing of our communities

Ambition statement

(10) Engage with children, young people, parents, carers, and
families to help all children and young people reach their full
potential
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1.

Background

The Befriending services support children and young people across North Lanarkshire by
offering supportive, reliable relationships through volunteer befrienders to people who may
otherwise be socially isolated.
Volunteers act as positive adult role models to the young people. Through undertaking
social, leisure and educational activities and outings with the young people, the volunteers
encourage them to make positive changes in their lives which will benefit themselves and
the local community.
Befriending can also reduce the burden on other services which people may use
inappropriately as they seek social contact.
The Befriending service is based on the following main principles:





Best interests, choices, ideas, preferences, needs
Valuing and support
Working together
Rights based approach; listening, empowerment, prevention

In North Lanarkshire, a befriending service has always meant ensuring that children and
young people have as much choice and control as possible in overcoming life difficulties that
they may face. The approach is based on promoting independence and social inclusion.

2.

Report

2.1

To provide ongoing support for vulnerable children and young people across North
Lanarkshire.

2.2

The Befriending Support Service Agreements had come to an end.

2.3

To maintain relationships and provide continuity for existing Service Users, following
completion of a successful 10 day standstill period, an award notice Contract No:
099NTP/2019, was published on 02/04/2020.

2.4

An interim contract was agreed with Volunteering Matters for a total value of up to
(excluding VAT): £120 534.00. This is considered to be the best value available to
ensure service delivery is not impacted. It will be for a period of twelve months.

2.5

The current Service Provider, has over several years built relationships with the
existing group of individual Service Users.

2.6

Officers from Social Work Quality Assurance team will be responsible for managing
the Contract which will be undertaken in accordance with the Council’s agreed
approach to Contract and Supplier Management.
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3.

Equality and Diversity

3.1

Fairer Scotland Duty
This Contract will work towards improving the health and wellbeing of our
communities by assisting the Council to ensure our Children and Young people are
able to achieve, maintain, and recover their independence through appropriate
supports at home and in their communities.

3.2

Equality Impact Assessment
The Council will continue to carry out equality impact assessments to determine if
policies, practices, decisions, functions and strategies identify any negative impact on
any particular group covered by the protected characteristics of the Equality Act
2010.

4.

Implications

4.1

Financial Impact
To maintain relationships and provide continuity for existing Service Users, the total
value of the Interim Contracts awarded is £120 534.00, exclusive of VAT. The costs
associated with contract delivery will be contained within the Children and Families
Revenue budget over financial year 2020/2021 or until noted otherwise.

4.2

HR/Policy/Legislative Impact
The original contract is being used as a basis for the NTP, it will be a requirement
that each Service provider continues to deliver good quality support throughout its
duration.

4.3

Environmental Impact
N/A

4.4

Risk Impact
Risk will be minimised and managed by a designated Contract Manager in
accordance with the works specification and in line with the Council’s agreed
approach to Contract and Supplier Management

5.

Measures of success

5.1

It is anticipated that the award of the Contract will deliver the following successful
outcomes:


The appointment of Service Providers who have the experience and capability to
deliver, high quality and responsive services;



The procurement procedure is compliant with the procurement legislation and
internal procedures;



That best value is both demonstrable and achieved
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6.

The service continues to provide invaluable volunteering opportunities and operates
to a very high standard.

Supporting documents

None

Alison Gordon
Head of Children, Families and Justice Social Work
Chief Social Work Officer
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AGENDA ITEM 12

North Lanarkshire Council
Report
Education and Families Committee
☐approval ☒noting

Ref

Date 24/11/20

Contracts awarded below Committee approval threshold
From

Head of Asset and Procurement Solutions

Email

proudfootg@northlan.gov.uk

Graham Proudfoot

Telephone 01698 403957

Executive Summary
This report notifies the Committee of the contracts awarded between 1 July 2020 and 30
September 2020. It sets out those contracts awarded with a value below the financial
threshold requiring Committee approval.

Recommendations
It is recommended that the Education and Families Committee:
 Note the content of this report and the accompanying appendix

The Plan for North Lanarkshire
Priority

Support all children and young people to realise their full potential

Ambition statement

(10) Engage with children, young people, parents, carers, and
families to help all children and young people reach their full
potential

1.

Background

1.1

The Councils General Contract Standing Orders (the ‘GCSOs’) outline financial
approval thresholds for contracts for goods, works and services. Contract awards
above £500,000 for Supplies and Services and above £2,000,000 for Works require
approval by the Committee. These contract awards are considered by the Committee
on a case by case basis.

1.2

Where the value of a contract award is between £50,000 and £500,000 for Supplies
and Services and between £500,000 and £2,000,000 for Works, GCSOs require that
the Head of Asset and Procurement Solutions award these contracts on behalf of the
appropriate Chief Officer.

1.3

The Head of Asset and Procurement Solutions is required to notify Committee on a
regular basis of any such contracts awarded on behalf of Procuring Service Areas.
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2.

Report

2.1

The GCSOs require that contracts in excess of £500,000 for supplies and services and
£2,000,000 for works are approved, on a case by case basis, by the Committee before
award.

2.2

The GCSOs require that contracts with a value above £50,000 but less than £500,000
for Supplies and Services and above £500,000 but less than £2,000,000 for Works are
awarded by the Head of Asset and Procurement Solutions on behalf of the appropriate
Chief Officer.

2.3

The contracts awarded by the Head of Asset and Procurement Solutions that are
under the £500,000 Committee financial approval threshold for Supplies and Services
and £2,000,000 for Works in the period from 1 July 2020 to 30 September 2020 are
detailed in Appendix 1.

3.

Equality and Diversity

3.1

Fairer Scotland Duty - No impact under the Fairer Scotland Duty in relation to this
report

3.2

Equality Impact Assessment - No impact under the Equality Legislation in relation to
this report.

4.

Implications

4.1

Financial Impact - Through robust procurement strategy and proactive management
of contract cycles, aggregating spend and carrying out competitive procurement where
appropriate, should help minimise financial waste and achieve Best Value for Council
contracts.

4.2

HR/Policy/Legislative Impact - Contracts awarded by the Council are compliant with
GCSOs and procurement legislation.

4.3

Environmental Impact - There are no sustainability impacts directly arising as a result
of this report.

4.4

Risk Impact - Contract award procedures may be susceptible to legal challenge if they
are not discharged in accordance with GCSO and procurement legislation.

5.

Measures of success

5.1

Contracts support the delivery of Council and service priorities.

5.2

Appointment of contractors who have suitable experience and capability to deliver the
required supplies, services or works.

5.3

Contracts awarded by the Council are compliant with GCSOs and procurement
legislation.

5.4

The Council’s Contract Register is kept updated by services and management
information is comprehensive and accurate.
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5.5

Best Value is both demonstrable and achieved.

6.

Supporting documents

6.1

Appendix 1 – Summary of contracts awarded.

James McKinstry
Head of Asset and Procurement Solutions
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APPENDIX 1
Contract Description

Contract
Award
Date

Contract
Start
Date

Contract
End Date

25/09/2020

28/09/2020

27/09/2021

Contract
Extension

Contract Value
(inc extension)

Approved

Successful
Tenderer

Budget (£’s)

Supplies
Services
Works

(£s)
Framework
for
Pathways
Programme - Training Providers

27/09/2021

£100,000.00

*Key – Procurement Route
CO -

Contract Open Procedure

CR -

Contract Restricted Procedure
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No of
Tenders
Route*
Received

£100,000.00

Bosch Training
Ltd (Lagta Group
Training); First
Steps Future
Training Ltd; GTC
Training Ltd; KER
Training Ltd;
Lanarkshire
Catering School;
Love Learning
Scotland Ltd;
Reeltime Music;
The Springboard
Charity; The
Academy of
Clinical Training
Ltd; Training
Initiatives Ltd;
Windmills
Lanarkshire;
Borders College;
DGC Training
Services Ltd; GTS
Solutions CIC;
MZN Consultancy;
Your The Hero
Training

Services

16

FO

FO -

Framework Open Procedure

FR -

Framework Restricted Procedure

FMCC -

Mini Comp Council Framework

FMC3 -

Mini Comp 3rd Party Framework

DAFC -

Direct Award Council Framework

DAF3 -

Direct Award 3rd Party Framework

N-

Negotiated Contract

EXT -

Extension to Contract/Framework
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