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Executive Summary 

 
This report provides the Forum with an overview of Local Development Programme 
(LDP) Investment in community safety initiatives.  The report seeks to highlight the 
positive impact of the investment in local communities and the wide range of issues 
which the funding has impacted and demonstrate the ongoing partnership working to 
address community safety issues. 
  

Recommendations 
 
The Community Safety Partnership Forum is recommended to:- 
 
(1) note the content of the report; and 

 

(2) agree that further updates will be provided to the forum in relation to the impact of 

partnership investment in community safety issues.  

The Plan for North Lanarkshire 
 
Priority  Improve the health and wellbeing of our communities 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 



1. Background 
 
  The LDP was introduced in 2008 and to date has invested around £10 million across 

our localities, investing in a range of projects, e.g., Play areas, Heritage Projects, 
Community Entrance Features, Local parking Improvements and environmental 
improvements. The LDP has allowed for exceptional partnership working with our 
community planning partners particularly Police Scotland and Scottish Fire and 
Rescue with particular partnership projects being delivered to address particular 
community safety issues.  

 
 The LDP has also supported numerous community organisations as 3rd party funders 

to allow these groups to access external funding to deliver a variety of projects.  To 
date the LDP has been utilised to access over £2 million of external funding from a 
variety of sources including Big lottery, WREN, Environmental Key Fund, Sports 
Scotland, Virridor and the Land Trust. 

 
 To be eligible for inclusion in the Local Development Programme, projects must 

subscribe to previously agreed criteria.  The following are examples of some of the 
key criteria: 

 

• be linked to the work of the Local Area Teams; 

• be publicly visible and accessible; 

• come from community groups or individual; 

• improve community safety; 

• benefit a large number of people; 

• improve the appearance of an area; and 

• maximise the use of alternative sources of funding. 
 

 
2. Report 
 
2.1 Community Safety – Partnership Working 
 

The LDP has been utilised effectively to support partnership initiatives with our 
community planning partners.  This has led to a wide range of initiatives being 
undertaken with to address community safety issues in relation to CCTV deployment, 
environmental improvements to improve road safety and other initiatives such as off-
road bike deployment through Police Scotland.  The LDP has also supported the 
Junior FireReach Project which has had a significant impact on a large number of 
young people. 
 

2.2 Deployment of CCTV in Communities 
 
Communities across North Lanarkshire have benefitted from the deployment of 
CCTV to address community safety issues.  The deployment follows an assessment 
involving partners including NLC, Police Scotland, Scottish Fire and Rescue and our 
local communities.  The assessment considers the need, the issues being 
experienced and the potential impact of deployment.   
 

  



2.2.1 Examples of CCTV Deployment 
 

 Through LDP Investment CCTV cameras have been installed in locations throughout 
North Lanarkshire in an effort to support the various actions being taken to combat 
community safety issues affecting local areas.  The  deployments have a positive 
impact at these locations and significant reductions in the level of disorder / 
perceived disorder and anti- social behaviour have been demonstrated. 

 
Some Examples of locations where re-deployable CCTV has been installed to 
combat particular issues are detailed below; 

 

• Vennechar Street Shotts suffered from significant anti-social issues and disorder, 
through the deployment of CCTV and some changes to the local landscape the 
area now experiencing significantly less reported issues; 
 

• Tiree Crescent Newmains where there were issues with youths gathering at the 
local shop, although from time to time these issues return, with some 
intelligence-based CCTV monitoring the issues subside again. 
 

• Hattonrigg Road in Bellshill was selected to assist with wheelie bin thefts and the 
subsequent secondary fires as a result of these bins then being set on fire at a 
nearby disused football ground.  The camera was installed where there had been 
evidence of access to the site for the bins being stolen from surrounding streets, 
the camera has assisted in a reduction of these types of issues in the 
area.  Further to the incidents the camera was installed to combat, the camera 
has also detected drunk and incapable people, persons armed with a  knife, 
domestic incidents and road traffic collisions. 

 
There have also been several fixed location cameras installed to combat ongoing 
issues over larger areas, 

 

• These have proven effective in the community of Plains where three additional 

cameras were added to the existing 4 camera infrastructure, these were 

predominantly to assist with disorder in the area including off road motorcycle 

issues in the area, again these cameras appear to have been effective in 

combatting this as well as supporting the existing coverage to provide a much 

greater range of coverage by CCTV in the village. There is no doubt that the 

installation of the cameras have acted as a deterrent and have led to an increase 

in public confidence.  Since installation, there has been roughly a 50% increase 

in the detections of road traffic offences. As well as assisting with retrospective 

enquiries the CCTV operators have been proactive in reporting ongoing incidents 

playing a key role in identifying offenders.  On one of these occasions 

retrospective CCTV enquiry was carried out which captured an offender leaving 

the locus of the crime and returning to his own address with the stolen property. 

A  Sheriff's search warrant was craved and the stolen items returned to the 

rightful owner, demonstrating the value of this investment.  Feedback from Police 

Scotland and local community groups indicates that the cameras installed have 

been a welcome addition to the village and have helped reduce the fear of crime 

and undoubtedly increased detection and conviction rates. 
 

  



• The village of Bargeddie also benefited from four fixed location cameras initially, 
this has now been increased to six cameras in the area.  As well as contributing 
to a reduction in crime and disorder in the area, these cameras have been 
effective in locating missing persons, tracing suicidal people near to a road over 
bridge, domestic incidents in the street, assaults, serious assaults, shoplifting 
from local stores and issues with street drinking around a play area. Police 
figures also highlight that the CCTV has contributed positively to the following:- 

 

• fall in common assaults; 

• fall in breach of the peace; 

• increase in detection rates for offensive weapons; 

• decrease in thefts and thefts of motor vehicles; and 

• increase in being in possession of controlled drugs 
 

• Greenrigg and Millcroft Road in Cumbernauld have had major issues with 
littering and fly tipping over the years and this has resulted in major removal 
costs for land management.  In a joint funded venture with LDP / Environmental 
Services, there were 4 additional cameras installed in the area, over recent 
months several examples of fly-tipping with vehicles entering the area and 
offloading materials have been identified and progressed to fines. Although on 
occasion the issues re-appear, detection rates are up significantly, as these 
incidents took place in the past with no evidence of where the materials came 
from.  The cameras have also captured assaults and thefts in the area and are 
proving a benefit to the area. 

 

• In Kilsyth Town Centre, we have utilised the existing camera infrastructure with 
some intelligence based monitoring of key areas to identify a current issue with 
youth disorder, rather than putting in additional CCTV, we are using the current 
provision to tackle these issues and have seen positive outcomes with several 
youths detected and reported to police regarding their behaviour / actions 

 
2.3 Other Community Safety Projects 
 
2.3.1 Off Road/Quad Bike Initiative  

 
Through a partnership initiative, 2 bespoke bikes were purchased for deployment by 
Police Scotland who arranged all relevant training for officers.  The aim was to 
improve engagement with those causing issues in communities through the 
inconsiderate use of motorised off-road vehicles. 

  
The off-road bikes continue to be deployed reactively and proactively in various 
locations across North Lanarkshire to tackle anti-social behaviour and issues 
affecting the community. There has been targeted operations in Shotts and The Glen 
in Viewpark which resulted in a reduction in calls in these areas. 

 
 During lockdown and beyond the off-road bikes were deployed as  a fantastic 

resource targeting parks public spaces to ensure compliance with Covid lockdown.  
 

Since coming out of the initial lock down they have been used to target off road bikes 
issues and have been getting bikers engaged who the police and partners are 
working with to identify a site for an official off-road track. 

  



The off-road bikes have been deployed quickly at the request of elected members 
and the Community Partnerships Team at NLC and are a great asset to the 
partnership. 

 
2.3.2 Junior FireReachProgramme 
  

This programme has been supported through the Scottish Attainment Challenge and 
an element of funding from the LDP. 
 

  The successful FireReach programme has been delivered at Coatbridge Community 
Fire Station and will be the primary method of engagement with the target group.  The 
uniqueness of the Coatbridge model is that it’s a standalone premises that is externally 
funded with fixed term staff, including colleagues from challenging backgrounds 
working towards positive destinations  

 
 The Junior FireReach has provided training and development opportunities for young 

people, principally through Fire & Rescue related activities.  Young people have been  
encouraged to make the most of their physical and mental capabilities to enable them 
to become more responsible, safer and caring members of their communities. It is 
anticipated that with their commitment, regular attendance and the completion of all 
aspects of a range of modules, Fire Reach will raise the young people’s awareness of 
the role of Scottish Fire & Rescue Service (SFRS), the local authority and other linked 
agencies within the community.   

 
2.3.3 Community Bike Marking Scheme 
  

During the global pandemic there has been an increase in the number of people 
using pedal cycles for commuting, exercise and recreation. Additionally, people are 
staying local for holidays, often taking their bikes with them. However, this 
unfortunately means there are more bikes out there that can become a target for 
crime. Pedal cycles are being stolen from various locations, including sheds and 
homes.  
 
Police Scotland Lanarkshire Division have seen an increase in the number of pedal 
cycles thefts since last year. In the period from 30/3/20 to 30/08/20, 108 pedal cycles 
were stolen from North Lanarkshire.  
 
NLC Community Partnership Team, Police Scotland Safer Communities Dept. and 
Community Policing in Lanarkshire are looking to carry out a series of ‘Bike Marking’ 
Events using products purchased from BikeRegister.com. 
 
BikeRegister provide various products to securely mark pedal cycles with a unique 
code which is then registered for free, for a lifetime, on BikeRegister’s Police 
Approved database. The product is Secure By Design which means it's police 
approved. 
 
These markings are visible and act predominantly as a theft prevention tool. 
However, having a marked bike registered with BikeRegister means it is more likely 
 that a stolen bike will be reunited with its owner.  
 

  



We will be hosting a bike marking event in each of the 9 Community Board areas. 
The marking will be free of charge to participants. To identify the best location for 
these events, we will be asking Community Boards and wider local groups to propose 
potential venues. Venues should be outdoors, easily accessible for the community 
and allow for social distancing. Given the current tier restriction system, we are 
anticipating hosting the events around Easter 2021.  

 
2.4 Information Sharing 
 

A new, online information sharing is currently being developed and consultation will 
take place with partners as soon as possible.  This new platform replaces the 
SharePoint system and will be accessible for all partners.  Information gathered 
through this portal. 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
3.1.1 An initial assessment has been completed that will be further informed by the 

ongoing consultation associated with the development of the Community Boards. 
    
3.2 Equality Impact Assessment  

 
3.2.1 No Issues identified. 
   

 
4. Implications 
 
4.1 Financial Impact 
 
4.1.1 The Community Boards and locality planning processes will mainly be delivered 

within the available resources of the Council and partners. However, there may be 
some additional technology costs in relation to setting up of online meetings and 
ensuring as wide an access as possible for local communities. 

 
4.2 HR/Policy/Legislative Impact 
   
4.2.1 None identified at present. 
  
4.3 Environmental Impact 
  
4.3.1 None identified at present. 
 
4.4 Risk Impact   
 
4.4.1  None identified at present. 
 

 
  



5. Measures of success 
 
5.1 Positive impact on community safety across the 9 Community Board areas ensuring 

that local communities are involved in identifying community safety priorities and that 
the LDP is effectively utilised across all areas. 

 
 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 


