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Executive Summary 

 
The purpose of this report is to highlight youth work initiatives ongoing across North 
Lanarkshire during Covid19 restrictions whilst unable to provide a universal offer to young 
people.  The report will provide an up-date on progress to date, levels of engagement 
with young people and identifying the positive impact on young people and the effect of 
this on community safety in our localities.  A flyer and letter relating to the projects are at 
Appendix 1. 
 
 

Recommendations 

 
Committee are asked to note the report. 
 

• Outdoor activities to date have been the successful to engage with young people of 
all ages 

• Saturday Sports Scene is providing a safe space for young people, especially those 
who are particularly vulnerable.  

• As we are not able to promote a universal offer, correspondence has been sent to all 
lead professionals to identify young people who would benefit from the Saturday 
night provision and the Friday Night Projects and help / support to get young people 
can be provided.  CLD youth workers are continuing to engage and follow up with 
lead professionals and the most correspondence is attached. 

 
 

The Plan for North Lanarkshire 

Priority  Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement (9) Invest in early interventions, positive transitions, and 
preventative approaches to improve outcomes for children and 
young people 



1. Background 
 

NLC Youth Work Interim recovery and renewal plan was launched on 9th October 
2020.  This plan is aligned to the programme of work within the One Plan for North 
Lanarkshire.   
 
Diversionary Youth Work will be delivered in partnership with North Lanarkshire 
Youth Work sector to facilitate a diverse range of positive opportunities and activities 
which will encourage participation, improve health and wellbeing, connectedness, 
skills development and inclusion amongst young people (Page 15 of the Youth Work 
Recovery Plan).  
 
This update will focus on Detached Youth Work, Street Soccer and Saturday Night 
Sports Scene from September to early November 2020.   Friday Night Projects in 
Coatbridge (Townhead Community Centre) and Bellshill (Kier Hardie Centre) will 
return on Friday 13th November.  

 
 

2. Report 
 
2.1 Detached Youth Work 
 
 Youth Link Scotland (2020) defines detached youth work as;  
 
 ‘A model of youth work practice targeted at young people on their territory (streets, 

parks, open and shared public spaces). Participation is voluntary and engagement is 
on the terms of the young people. It begins from where young people are in terms of 
their values, attitudes, issues and ambitions and is concerned with their personal, 
social and educational development. It is characterised by a wide range of purposeful 
and intentional interactions between youth workers and young people and guided by 
youth work outcomes.’  

 
CLD Youth Workers researched and familiarised themselves with the new national 
guidance on Detached Youth Work.  This included a new detached youth work 
Padlet via YouthLink Scotland that includes COVID risk assessments, good practice 
guidance and case studies.  Furthermore, they attended virtual training and 
webinars.  Following this, a small working group created NLC draft guidance and a 
training session for Youth Work Assistant Support Workers (ASW) and Support 
Workers (SW).  

 
This working group held a meeting with Erica Bailie (Police Liaison officer) who 
provided all the local Inspector contacts so that they could be informed of detached 
youth work taking place.  This meeting also provided information from Hot Spots from 
Police.  Further information on areas of concern was gathered through the 
community partnership team.  

 
Jackets to make staff visible and be identified were purchased and Lynne 
MacDonald, Lead officer for suicide prevention requested the suicide prevention logo 
be added to the jackets which was done.  CLD workers also attended the suicide 
prevention webinar as part of suicide prevention week. 

 

  



2.1.1 Progress to date 
 

• Friday night detached work in Harthill and Shotts linking young people to 
Saturday  Sports Scene in Wishaw sports centre 

• Detached work in Shotts has also shown early discussion with parents to do a 
family John Muir Award making use of the local fairy trail. 

• Outdoor activities taking place in and around Duchess Park in Motherwell  

• Detached youth work in Coatbridge has led to the formation of a local operation 
group involving police, health, schools and CCB worker to look at further local 
actions in and around Langloan area.  CLD Youth Workers are now recognised 
by young people in the park and early engagement/conversations have started. 

• Airdrie CLD staff have responded with detached youth work regarding wilful fire 
raising in the Petersburn area.  A request from CLD Youth Work staff and local 
church youth worker will follow regarding access the outdoor pitch in Hilltop to 
provide outdoor activities is pending.  

• Cumbernauld detached youth work has moved as a result of mapping and 
changes of information.  Staff are now concentrating in the Croy and Kilsyth 
area.  

 
2.2 Street Soccer 
 

The street soccer was deployed in to areas based on the information gathered from 
the mapping exercise for detached youth work and taking into consideration where 
there are no/limited access to community centres.   

 
Street Soccer is facilitated by NLL Coaches and support by CLD Youth Workers, 
ASW and/or SW.  During this recovery phase, Street Soccer has been able to 
provide physical activity through football skills and youth workers (and coaches) have 
engaged in a number of conversations on key issues for young people.   

 
Street Soccer block one was delivered from week beginning 15th September to 23 
October in the following areas. 

 
Tuesdays:  Antonine Avenue, Motherwell 
Wednesdays:  Cove Cresent Shotts 
Thursdays:  Kelvin Drive Moodiesburn 
Friday:  Hamilcomb Road Bellshill 

 
115 individual young people attended throughout the 5 week period in the three 
areas (444 attendances) 
 

 No. 
boys 

No. 
girls 

Total Attendance 

Motherwell 82 52 134 

Shotts 42 11 53 

Moodiesburn 92 7 99 

Bellshill 172 37 209 

Total  275 84 359 

 
  



A number of interventions and occurring themes have been recorded and many staff 
responded to these on the spot as well as gathering further information to share the 
following week.  This included healthy eating and ongoing conversations about 
energy drinks, but mainly about anti-social behaviour including safety advice in 
regards to COVID restrictions and compliance.  What staff did notice that to take part 
in the street soccer and other activities provided nearby, young people did comply 
with the instructions on COVID safety instructions such as hand sanitising which was 
provided.  

 
The next block of street soccer is currently taking place in the following areas until 
early December 
 
Tuesday – Motherwell New Stevenson Road 
Wednesday – Caldercruix Main Street 
Thursday –Kelvin Drive Moodiseburn  
Bellshill – Hamilcomb Road 

 
2.3 Saturday Sport Scene 
 

Prior to COVID- 19, SSS was held in 5 sites across North Lanarkshire and was 
attended, in some venues, in excess of 100 young people.  Activities were delivered 
by NLL Coaches and CLD Youth Workers, ASW and SW.   

 
There is not the return to this universal offer, however a proposal was made and 
accepted in line with the National Youth Work Guidance and Guidance from Sport 
Scotland to provide access to 3 venues to provide a safe space for young people and 
a space to enjoy physical activity.  In line with the guidance we agreed no more than 
30 young people as part of the introduction phase. 

 
All young people attending so far are those who are known to CLD Youth Work staff, 
young people who were part of the summer community based hubs (mostly request 
for assistance) and those referred by lead professionals, although this has not shown 
to be successful to date. 

 
Attendance from 26th September to September is outline below 
 

 Total Attendance 

Tryst Sports Centre  36 

Airdrie Leisure Centre  101 

Wishaw Sports Centre   51 

Total  188 

 
NLL Development Officers and CLD Youth Workers are working very well together to 
ensure the venue and activities are COVID safe and in line with guidance.  Following 
a review and the number of large ventilated spaces in the venues, staff are looking to 
also now involve other young people such as  LGBT groups and the Airdrie 
Independent Youth Group that have been not been able to meet indoors.  
 
The Airdrie venue also has large numbers of young people gathering outside on the 
pitch.  They are not willing (yet) to provide personal details, however CLD staff have 
continued to engage with them and turns out they wanted a football to play outdoors.  
This has now been arranged supported by NLL coaches and engagement continues 
with CLD staff outdoors.  

 



2.4 Summary 
 

• Outdoor activities to date have been the successful in engaging with young 
people of all ages 

• Saturday Sports Scene is providing a safe space for young people, especially 
those who are particularly vulnerable.  

• As we are not able to promote a universal offer, correspondence has been sent 
to all lead professionals to identify young people who would benefit from the 
Saturday night provision and the Friday Night Projects and help/support to get 
young people can be provided.  CLD youth workers are continuing to engage 
and follow up with lead professionals and the most recent correspondence is 
attached. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 Not required, report for monitoring purposes. 

3.2 Equality Impact Assessment  
 
 Not required, report for monitoring purposes. 

 
4. Implications 
 
4.1 Financial Impact 
 
 No issues identified. 
   
4.2 HR/Policy/Legislative Impact 
 
 No issues identified. 
   
4.3 Environmental Impact 
 
 No issues identified. 
  
4.4 Risk Impact  
 
 No issues identified. 
 

 
5. Measures of success 
 
5.1 Increasing numbers of young people engaging and participating within provision 

working towards more positive outcomes. 
 

 
  



6. Supporting documents 
 
6.1 Appendix 1 Flyer and letter relating to projects 
 

 
 
 

 
Lizanne McMurrich 
Head of Communities 



6.30pm - 9.30pm every Friday & Saturday

FREE TO ALL
Ages 12+

As part of the Youth Work recovery plan, young people must be 
registered to attend via a Lead Professional / CLD Partner by 
contacting Community Learning and Development  
ef.communitylearningdevelopment@northlan.gov.uk

GET INVOLVED IN:

Football 
Dance
Badminton
Tennis
Athletics

Youth Work programmes 
eg. Mental Health and Well Being

Youth Awards  
Duke of Edinburgh, Volunteering, 
Youth Achievement

Young Scot reward points

FRIDAY
SATURDAY
NIGHT



Dear Colleagues, 

Prior to COVID – 19, Community Learning and Development and NL Leisure provided free access for young 

people in nine venues across North Lanarkshire on a Friday and Saturday evening.  This method of diversionary 

youth work enabled young people to take part in physical activities such as football, dance, multi sports, 

swimming and gymnastics.  Youth Work staff provided opportunities for completing Youth Awards such as 

North Lanarkshire Challenge and Duke of Edinburgh Award. Collectively, all staff provided young people with 

trusted relationships that facilitated conversations and group work on mental, physical and sexual health, 

healthy eating, education and employment, drugs and alcohol and many more.  Many of the venues supported 

over 100 young people per night.  

As part of the Youth Work recovery plan, CLD Youth Work and NL Leisure have re started the Friday Night 

Project and Saturday Sport Scene in some localities.  Although we cannot return to the previous model of 

delivery, we are keen to support young people to have access to safe spaces that promotes physical activity, 

improves mental health and wellbeing, peer support and builds trusted relationships with youth work staff and 

coaches.  All national and NLC COVID guidance is and will be strictly adhered to that ensures the safety of staff 

and young people.   

We are keen to work with colleagues and lead professionals to help young people to attend the projects.  

Many young people already involved were part of the summer community based hubs who came through the 

request for assistance process and are thriving in this safe space. 

As this is not a universal offer during the current times, we would ask that when considering a referral you 

consider the following.   

• Suited to those 12 years – 18 years (S1 and above) 

• Young people who may be adversely affected during COVID as result of low income  

• Little or no access to physical activity 

• Have experienced poor mental health and ready to explore coping strategies with others 

• Young People who would like to re-engage in learning and Youth Awards 

• Young People who are care experienced, young carers and / or identify with a group (s) that 

experience more barriers to participation than others. 

This list is not exhaustive and every young person and family has their own needs to be considered, therefore 

colleagues and lead professionals are requested to make contact with the CLD Youth Workers in each locality 

to discuss individual circumstance prior to making a referral.  This also helps us to best support the young 

person. 

More information on the venues, times and activities can be found on the attached PDF document that can be 

used to introduce this provision to young people and their parents / carers.   

Saturday Night Sports Scene  Tryst Centre Cumbernauld  

Lindsay Weir weirli@northlan.gov.uk 

 

Saturday Night Sports Scene  Airdrie Sports Centre   

James Fagan faganja@northlan.gov.uk 

 

Saturday Night Sports Scene   Wishaw Sports Centre 

Jennifer Lafferty laffertyjenn@northlan.gov.uk  

 

Friday Night Project   Kier Hardie Community Centre 

Jim Paterson patersonji@northlan.gov.uk 

 

Friday Night Project   Townhead Community Centre 

Robert Owen OwenR@northlan.gov.uk   
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