Agenda

(1) Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act

(2) Minutes - Audit and Scrutiny Panel - 23 September and 29 October 2020 (page 5 - 12)
Submit Minutes of the Audit and Scrutiny Panel of 23 September 2020 (copies herewith)

Operational

(3) Introduction of parking charging - Update (page 13 - 16)
Submit report by the Head of Environmental Assets (1) advising Committee that a petition
containing c6000 signatures has been received from the community in Kilsyth requesting that
the Council reverse the decision to introduce parking charges in Kilsyth, and (2) proposing a
delay in implementing car park charging across North Lanarkshire to support town centre
recovery from the ongoing impacts on the Covid-19 pandemic (copy herewith)

(4) Delivering for Communities (page 17 - 34)
Submit report by the Chief Executive (1) regarding proposals for a future operating model that
outlines the next stage of structural realignments to further support delivery of the shared
ambition, and (2) proposing workforce changes to strengthen the integrated council,
partnership, and community approach, while offering opportunities for enhanced working in
local partnerships to champion North Lanarkshire's towns, villages, and communities (copy
herewith)

(5) Developing the Capacity of Communities - Sustainable Options for Community Asset Transfer
(page 35 - 56)
Submit report by the Head of Communities exploring the approach that would be required to
offer a significant number of Council owned assets as sustainable opportunities to
communities to operate services within communities in line with the Ambition articulated within
the Plan for North Lanarkshire to develop the capacity of communities to help themselves
(copy herewith)

(6) St Ambrose and Buchanan High Schools Campus Site Recovery Group - Progress Report
(page 57 - 84)
Submit report by the Head of Strategic Communication updating on the progress of the Site
Recovery Group (copy herewith)

(7) Community Investment Fund - Updated Scenario Planning (page 85 - 92)
Submit report by the Head of Financial Solutions providing(1) an update in response to the
economic uncertainties created by the Covid-19 pandemic, and (2) two different scenarios for
future CIF projections - an optimistic scenario of £634.500m and a pessimistic scenario of
£540.194m being available over the 10 year period (copy herewith)



(8)

2

Insourcing the Delivery of Culture, Sport and Leisure Services - Programme Progress
(page 93 - 98)

Submit report by the Head of Communities (1) updating Committee on work undertaken to
date to progress the decision taken by the Policy and Strategy Committee at its meeting on 31
January 2020 to insource the delivery of culture, sport and leisure services, currently provided
by Culture & Leisure NL Limited, and (2) highlighting the plan for recovery, associated
financial implications and key considerations linked to the workforce transfer strategy (copy

herewith)



