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1. Background 
 
1.1 At its meeting on 13 August 2020, the Council agreed that a Protocol for Remote 

Meetings be approved and incorporated into Standing Orders to be effective when 
meetings of the Council, it's Committees or otherwise were being conducted via remote 
access.  The Protocol as approved at that meeting is attached as Appendix 1 to this 
report. 

 

Executive Summary 
 
The purpose of this report is to seek approval from the Council to amend the Protocol for 
Remote Meetings to include the use of voting by electronic means during Committee and 
Council meetings. 

Recommendations 
The Council is recommended to agree:- 
 
1.  That Part 11 of the Protocol for Remote Meetings, and Standing Order 39, be 

amended to reflect that votes during meetings of Council, Committee or otherwise 
which are being conducted remotely be taken by use of electronic means. 

 
2.   Should 1 above be agreed, that the change to the protocol be effective immediately 

in order to permit its use at the meeting of the Council on 17 December 2020. 
 
3.   That any requirements to conduct a vote via a Roll Call would be achieved in 

accordance with Standing Order 39, and  
 
4.   Notwithstanding 3 above, that should technical issues prohibit the use of electronic 

voting during the meeting, a Roll Call Vote will be considered the stand-by process. 
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1.2 Part 11 of that Protocol, together with Standing Order 39, states that all votes taken 
during meetings which are being held remotely will be completed by Roll Call. 

 
 

2. Report 
 
2.1 The Council has been operating via Remote Meetings since the Council Meeting on 

13 August 2020. 
 
 Existing Process for Voting at Remote Meetings 
 
2.2 In accordance with Part 11 of the Protocol for Remote Meetings, should a vote be 

currently required during the course of a Council or Committee Meeting, then these are 
taken via a Roll Call Vote. 

 
2.3 As Members will be aware, Roll Call Votes are time consuming as every Member in 

attendance requires to have their name called and then to intimate their voting 
intention.  At meetings of the Council, with 77 Members present, this can take a 
significant length of time. 

 
2.4 In addition to the lengthy process, additional obstacles create delays in the voting 

process.  This may include identifying if a Member is actually in the meeting, waiting 
for a Member to unmute their microphone in order to intimate their voting intention or 
Members being distracted and not hearing their name being called out.  Each of these 
issues can create a delay in proceedings.  Taken individually each delay can be 
minimal, but when each delay is multiplied across all Members attending a meeting, 
this can accumulate into a substantial delay for just one vote, and the greater number 
of Members sitting on and attending a meeting, the greater that delay will be. The 
process requires to be repeated at each vote being conducted. 

 
 Alternative Option – Electronic Voting 
 
2.5 Within the WebEx System, there is a voting system (called Polling in WebEx) which 

permits the Meeting Host to conduct a vote electronically. 
 
2.6 It should be noted that WebEx was never designed with Council and Committee 

Meetings in mind and this is equally so with the voting system.  There are a number of 
issues specific to Council and Committee meetings which require to be brought to 
Members' attention.  Firstly, beyond the Elected Members present, anyone else who 
is in attendance at the meeting, i.e. Officers or third parties, will have the ability to 
participate in a vote.  Whilst Officers can be trusted to not participate during 
proceedings, it would require to be taken on trust that any other parties would likewise 
refrain.  Secondly, the terms of each vote require to be inserted by the Meeting Host 
each time.  Whilst this is not an overlong process, there will be a few seconds needed 
to effect this. 

 
2.7 Notwithstanding everything detailed in 2.6 above, it is considered that voting via 

electronic means is considerably quicker than via a Roll Call Vote. 
 
2.8 To participate in a vote, a pop up box will appear on the screen of each meeting 

participant within WebEx.  To register voting preference, the Member selects one of 
the options.  At the end of the vote the host will be notified of the result which will be 
read out at the meeting and shared on screen for meeting participants.  Alternatively, 
results can be displayed on screen in terms of the overall totals of each vote.  Should 



a breakdown of how each participant has voted be required within the meeting, the 
host is able to save a table of how each Member has voted into a .txt file which could 
be shared on screen.   

 

 Standing Order 39 
 
2.9 Should Council agree to proceed with voting via electronic means, Standing Order 39 

remains available to any Elected Member should they wish to request that a vote be 
conducted by Roll Call.  

 
 Conclusion 
 
2.10 The use of the voting system within WebEx does have advantages in terms of time 

taken and efficiency of meetings however, as detailed in paragraph 2.6, it does have 
its limitations. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 

 
N/A. 

 
3.2 Equality Impact Assessment  

 
N/A. 
 

 
4. Implications 
 
4.1 Financial Impact 

 
There is no cost associated with the introduction of Electronic Voting within Remote 
Meetings. 
 

4.2 HR/Policy/Legislative Impact 
 
There is no impact. 
 

4.3 Environmental Impact 
 
There is no impact. 
 

4.4 Risk Impact 
 
As identified in paragraph 2.6, anyone who is participant in the meeting would have 
the ability to take part in the vote.  Whilst the Conveners and Committee Clerks can 
confirm on each occasion that only Elected Members should participate, there is a risk 
that another person may press a voting button and thereby distort the outcome of a 
vote.  However, should any Member have concerns with the validity of a vote, Standing 
Order 42 provides a mechanism to challenge this. 
 

 
  



5. Measures of success 
 
5.1 That the business at meetings can be transacted with the minimum of delay whilst 

using Remote Meeting Protocols. 
 

 

 
6. Supporting documents 
 
6.1 Appendix 1 – Protocol for Remote Meetings as agreed by the Council on 13 August 

2020. 
 

 

Head of Legal and Democratic Solutions 
 



 
 

Appendix 
Protocol for Remote Council and Committee Meetings 
 
The following protocol will be used for Council and Committee meetings held via remote 
access, in accordance with [the proposed revised] Standing Order 4:- 
 

1. Six clear working days prior to the meeting, when the agenda and meeting papers 
are issued and published, elected members will receive (a) a meeting invitation 
containing instructions on how to join the meeting, and (b) an email from Committee 
Services providing a link to the meeting papers in a secure folder on the Council’s 
internal network. Please note that it is required to be connected to the Council’s 
network either via wifi in a Council building, desktop connection or remote access 
fob and using a Council issued laptop/tablet to access the secure folder. 
Private/Exempt papers will require to be obtained from this location as they cannot 
be accessed via MARS 

2. Members should advise Committee Services as soon as possible of any substitute 
arrangements so that invitations can be sent to the appropriate substitute members 

3. Committee Services will open the meeting on the video conferencing system 10 
minutes before the start time. Any attendees joining the meeting prior to 10 minutes 
early will be notified that it is waiting for the Host to start the meeting. In this 
situation, attendees should wait until the Host opens the video conferencing system 

4. Attendees should ensure that they have their device settings set to permit the use 
of the microphone and camera (and check that they do not have their device 
volume on mute) 

5. All attendees should mute their microphone when joining a meeting and also when 
not speaking during a meeting (to avoid any unnecessary background noise). 

6. Any member who wishes to speak during the meeting should indicate by selecting 
the “Chat” function, making sure that the message recipient is set to “everyone”. 
This will alert the Provost/Convener (and everyone else) that the elected member 
wishes to speak. 

7. The Convener will invite members to speak in order 
8. When a member/officer is invited to speak by the Provost/Convener, they should 

unmute their microphone [and enable their camera if this has been turned off] 
9. If it is the intention of a member to move an Amendment to a report, they should 

inform the Committee Clerk in advance and send to them a copy of the 
Amendment. The Clerk will inform the Convener who will call that member during 
the meeting. The details of the Amendment will not be shared with any other 
member, or the Convener, prior to the Amendment being moved. In the case of 
more than one Amendment being moved, they shall be taken in the order in which 
they were submitted to the Clerk. During the meeting, the terms of an Amendment 
shall be shared on the screen for all members to read (except for meetings of the 
Council where Standing Order 24 shall apply). There shall be no prohibition on any 
composited Motions/Amendments or Amendments arising out of debate at a 
meeting being moved, subject to the terms of Standing Order 34 and which, at the 
request of the Provost/Convener, the terms of which may be required to be emailed 
to the Clerk to the Committee to display on screen 

10. Standing Orders continues to apply, including in regards to the restriction on time 
permitted for speaking (when this Standing Order is applied, the Clerk will share 
on screen a countdown clock, if possible) 

11. All votes will be completed by roll call 
  



 
 

 
Declarations of Interest 
 
Members who have an interest in a matter under consideration at the meeting must continue 
to inform the Committee in the normal way. Upon the agenda item, in which a member has 
declared an interest, being reached, the Clerk will move the member to the “virtual lobby”. 
When in the Lobby, members will be unable to see or hear the meeting, and should wait.  At 
the end of the item of business, the Clerk will return the member to the meeting. 
 
Members should inform the Clerk in advance of the meeting if they require to declare an 
interest. 
 
 
Point of Order 
 
Any member who wishes to make a Point of Order to make, should use the “Chat” function 
and write “PO”. The Provost/Convener will ask the current speaker to stop talking, the timer (if 
being used) will pause and the member making the Point of Order will be asked to make their 
point. 
 
 
Standing Order 14 
 
If the Provost/Convener raises both hands simultaneously, this shall have the same effect as 
standing, as defined under Standing Order 14. All members shall cease speaking. The Clerk 
will mute any attendee who does not cease speaking. 
 
 
Public Viewing 
 
It is not possible for members of the public to view the meeting live. However, meetings will 
be recorded and made publicly available when practicably possible unless the Convener 
decides that recording will cease. No recording will take place during the consideration of 
private business. 
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