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5 November 2020 at 2 pm 
 

A Remote Meeting of the ENTERPRISE  AND  GROWTH  COMMITTEE 
 
 
 
PRESENT 
 
Councillor Graham, Convener; Councillor Carson, Vice-Convener; Councillors Brannan-McVey, Cameron, 
Carragher, Curran, Di Mascio, Duffy, Fisher, Gallacher, Gourlay, Hume, Kelly, Lennon, Masterton, McPake, 
Roarty and Watson. 
 
CHAIR 
 
Councillor Graham (Convener) presided. 
 
IN  ATTENDANCE 
 
The Executive Director (Enterprise and Communities), Head of Planning and Regeneration, Employability 
Resources Manager, Growth Programme Manager, Enterprise Projects Manager, Business Finance Manager 
(Resource Solutions), Enterprise Manager and Democratic Services Manager. 
 
APOLOGIES 
 
Councillors D. Ashraf, Baird, Feeney, Larson and Stephen. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. Councillor Curran, by virtue of being the Chair of Routes to Work, declared in interest in paragraphs 3 

and 4 and left the meeting during consideration of these items. 
 

Councillors Graham and Watson, by virtue of being appointees to Fusion Assets, both declared an 
interest in paragraph 5, and both further declared that they believed that the interest was sufficient 
remote that it did not preclude their participation in the consideration of the item. 
 
Councillors Graham and Cameron, by virtue of being appointees to Business Gateway, both declared 
an interest in paragraph 6 and left the meeting during consideration of the item. 
 
Councillor Di Mascio, by virtue of being a Council tenant and contractor, declared an interest in 
paragraph 6 and left the meeting during consideration of the item. 
 
 
 

ERDP  UPDATE:  TOWN  CENTRE  REGENERATION  AND  BUSINESS  AND  INDUSTRIAL  
DEVELOPMENT  (PROGRAMME  OF  WORK  -  POW  18.1) 
 
2. There was submitted a report by the Head of Planning and Regeneration providing an update on the 

progress being made on the implementation and delivery of North Lanarkshire's Economic 
Regeneration Delivery Plan (ERDP) and associated Action Plan in relation to Town Centre 
Regeneration and Business and Industrial Development Activity (1) outlining the four core objectives 
of the ERDP which are supported by the Council delivering a number of programmes and delivery 
models; (2) explaining that draft Visions have been produced for all of North Lanarkshire's Town 
Centres which have been approved by the Policy and Strategy Committee in March 2020 as part of 
the integrated "One Place: One Plan" Ambition Programme; (3) intimating that it had been intended 
that, following Committee approval, the Visions were to be subject to a full programme of Stakeholder 
and Community engagement, however, this has been delayed due to Covid-19 and that instead a new 
three stage engagement process, initially using online platforms, has now been put in place and will 
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run between October 2020 and February 2021 with the finalised Visions being reported to the Policy 
and Strategy Committee in the second quarter of 2021; (4) advising that, although the Town Visions 
will provide a long term strategy for helping to reshape the towns, a number of key town centre projects 
have already been identified to be funded via the Council's Ambition Programme, Scottish 
Government's Town Centre Fund (TCF) and the Council's Housing Revenue Account; (5) outlining 
funding and grants available to the Council to progress Town Centre Regeneration Programmes; 
(6) intimating that the continued improvement of the business and industrial infrastructure offer across 
North Lanarkshire, and the development and employment opportunity, underpins the Council's aims 
for inclusive growth and that to support this the Council was currently investing £2.65m of funding 
secured through the Scottish Government's Vacant and Derelict Land Fund (VDLF) Programme in 
four industrial infrastructure projects, and (7) detailing a number of other monies available, and funding 
applications made by the Council, to support ongoing work. 

 
Decided:  

 
(1) that the content of the report and the breadth of regeneration activity currently being 

progressed be noted, and 
 

(2) that the additional Town Centre Fund (TCFN) allocation for 2020/21, which will be used to 
support the delivery of North Lanarkshire's Town Visions, be noted. 

 
 
Councillor Curran, prior to consideration of the following two items of business, having declared an 
interest by virtue of being Chair of Routes to Work, left the meeting during their consideration. 
 
 
COVID-19  ECONOMIC  RECOVERY  -  EMPLOYABILITY 
 
3. There was submitted a report by the Head of Communities outlining how existing employability 

programmes are being realigned or redesigned to meet the new challenge presented by Covid-19 and 
providing details of new externally funded initiatives to support the employment, education and training 
of young people as a response to the negative impact on the labour market of the measures taken to 
control the spread of Covid-19 and the role being asked of the Council in regards to the delivery and 
co-ordination in communities of such programmes (1) summarising the existing Council employability 
programmes together with information on their funding and costs, and (2) providing information on a 
number of schemes and projects being financed via new funding streams and how these would be 
integrated and aligned with current Council programmes. 

 
Decided:   

 
(1) that the information provided on the Council's existing programmes response to support 

unemployed residents be noted; 
 

(2) that the information provided on the UK Government's Kickstart Scheme, and the Scottish 
Government's Youth Guarantee, be noted; 

 
(3) that the implementation of the approach to the role that the Council is being asked to fulfil, as 

set out in paragraph 2.7 of the report, in order to draw down funding and to coordinate delivery 
in North Lanarkshire be endorsed, and 

 
(4) that the alignment of these measures with The Plan for North Lanarkshire, and more 

specifically the findings of Phase 1 of the Council's Employability Review, and the importance 
of the impact of such measures on supporting North Lanarkshire's approach to the 
employment, education and training of young people, be noted. 
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ROUTES  TO  WORK  FINANCES  2019/20  AND  Q1  2020/21  ACTIVITIES 
 
4. There was submitted a report by the Head of Communities presenting information on the financial 

performance and overall financial standing of Routes to Work for 2019/20 which will highlight any 
financial risks which may arise to operational or reputational risks for the Council and providing 
information on the activities of the organisation in the first quarter of 2020/21 (1) advising that Routes 
to Work had been established in 2002 and is a company limited by guarantee with charitable status, 
which is owned by the Council, provides a range of free employability services to residents and 
specialises in providing casework support to unemployed residents, as well as support in accessing 
vocational training and the short terms costs associated with moving from benefits to employment, 
such as child care and travel, and also provides in-work support, for up to six months, to those 
participants who require it; (2) explaining that Routes to Work was included in phase three of the ALEO 
Review Programme which had appraised that Routes to Work remained the best option for the Council 
and had identified further opportunities to align activities more closely with the Plan for North 
Lanarkshire and the separate, wider review of employability services; (3) summarising the service 
delivery highlights for 2020/21, and (4) providing details of the financial position of Routes to Work 
including income and expenditure data. 

 
Decided: that the Routes to Work financial performance for 2019/20, along with achievements 

in the first quarter of 2020/21, be noted. 
 
 
Councillors Graham and Watson, prior to consideration of the following item of business, having each 
declared an interest by virtue of being appointees to Fusion Assets, had further declared that they 
believed that the interest was sufficiently remote that it did not preclude their participation in 
consideration of this item of business. 
 
 
FUSION  ASSETS'  PERFORMANCE  AND  FINANCIAL  MONITORING  REPORT 
 
5. There was submitted a report by the Head of Planning and Regeneration providing details of the 

operational performance of Fusion Assets Limited during quarters 1 and 2 of 2020/21 and outlining (a) 
a range of economic outputs and outcomes being delivered through this ALEO together with financial 
performance information for the ALEO for the same period and (b) its overall current financial standing 
(up to June 2020) and projections (1) explaining that Fusion Assets is a wholly owned subsidiary of 
the Council which focusses on delivering physical economic regeneration projects across North 
Lanarkshire and, in particular, office and industrial development; (2) reporting on the operational 
performance indicators for Fusion Assets for the period 1 April to 30 September 2020; (3) outlining the 
financial performance indicators for the organisation for the period 1 April 2019 to 31 March 2020 and 
providing a statement on the overall financial standing as at 31 March 2020; (4) detailing the 2020/21 
budget and financial projections for the company including information on cash flow forecast, and (5) 
describing a number of key achievements and highlights in quarters 1 and 2 of 2020/21. 

 
Decided:  

 
(1) that the content of the report, and the operational performance of Fusion Assets during 

2020/21 quarters 1 and 2 be noted, and 
 

(2) that the financial performance of Fusion Assets for 2019/20, and its overall current financial 
standing (up to June 2020) and projections, be noted. 

 
 
Councillors Graham and Cameron, by virtue of being appointees to Business Gateway and Councillor 
Di Mascio, by virtue of being a tenant and a contractor, prior to consideration of the following item of 
business, each having declared an interest, left the meeting during its consideration. 
 
Councillor Graham vacated the Chair. 
 
Councillor Carson assumed the Chair. 
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CONTRACT  AWARD  FOR  LANARKSHIRE  BUSINESS  GATEWAY  SERVICES 
 
6. There was submitted a report by the Head of Planning and Regeneration seeking approval to award 

the contract for Lanarkshire Business Gateway Services to Enterprise North East Trust Limited trading 
as "Elevator" for an initial period of two years and which was anticipated to commence on 1 March 
2021 with the Council reserving the right to extend the contract, for additional periods up to a maximum 
of two further years in separate one year increments, with the value of the contract not to exceed 
£5,600,000 with a £1m contingency fund which may be used at the sole discretion of the Council to 
achieve additional ad hoc business support objectives as part of its flexible response to emerging 
economic challenges and opportunities. 

 
Decided: that the contract for Business Gateway Services be awarded to North East Trust 

Limited trading as "Elevator" for the maximum value of £5,600,000. 
 
 
Due to technical problems, Councillor Graham was unable to re-join the meeting and, accordingly,  
Councillor Carson retained the Chair for the remainder of the meeting. 
 
 
CONTRACTS  AWARDED  BELOW  COMMITTEE  APPROVAL  THRESHOLD 
 
7. There was submitted a report by the Head of Asset and Procurement Solutions providing, within the 

Appendix to the report, details of contracts which had been awarded by him, under delegated authority, 
for work over £50,000 but less than £500,000 in value for the period 1 July to 30 September 2020. 

 
Decided: that the contents of the report, and the accompanying Appendix, be noted. 

 
 
 
It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 8 of Part 1 of Schedule 7A of the Act. 
 
 
 
GLENBOIG  LINK  ROAD  WORKS  FINAL  ACCOUNT  VARIATIONS 
 
8. There was submitted a report by the Head of Planning and Regeneration explaining that, in 

accordance with the Council's Financial Regulations, any variations where the outturn/expected costs 
exceeds the tendered contract price by either 5% or £25,000, whichever is the higher, should be 
reported by the appropriate budget holder to the relevant spending committee at the earliest 
opportunity and therefore informing the Committee of a variation in costs against tender contract price 
awarded for the Gartcosh Local Nature Reserve Extensions and the Glenboig Link Road contract. 

 
Decided: that the action taken to respond to additional issues identified, remedial action taken 

and the subsequent variation in costs as a result be noted. 
 


