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PURPOSE OF REPORT 

This report seeks to update the Partnership and Committee on the progress made on the 
Airdrie Town Centre Action Plan projects and initiatives. 

BACKGROUND 

The Airdrie Town Centre Action plan was approved by North Lanarkshire Council’s 
Economic Regeneration Committee in March 2005 as a multi-agency and wide ranging 
approach for the regeneration process in Airdrie Town Centre. 

Environmental Services will continue to build on the successes that have been achieved to 
date in implementing the plan. The following is an update on the individual projects 
contained within Airdrie Town Centre Action Plan which are under development. 

AlRDRlE TOWN CENTRE ENVIRONMENTAL IMPROVEMENTS 
Approximately f 4  million has been invested over the past 6 years to upgrade the quality 
and appearance of the streets and public spaces in the town centre. 

With the recent completion of paving works on Anderson Street and Wellwynd, Broomknoll 
Street / Stirling Street is the remaining phase of the programmed improvements to be 
delivered. 

As previously reported the scheme design for this last phase of works needs to take into 
account other related proposals, namely Airdrie Health Centre and Graham Street traffic 
management measures and their affect on future traffic flows and patterns within the town 
centre. Work on the design of streetscape improvements for Stirling Street and Broomknoll 
Street is currently programmed to start in 201 1/12. 

AlRDRlE HEALTH CENTRE 
Planning permission has now been granted for Airdrie Health Centre. The provisional date 
set for works to start on site is December 2009 for an anticipated opening of the Health 
Centre in December 201 1, subject to all the necessary approvals, including that of the NHS 
full business case, being in place. 

To accommodate the parking required for the Health Centre it is proposed that an additional 
deck be added to the existing car park on Hallcraig Street. 

TRAFFIC ISSUES 
A meeting was held with the Airdrie Town Centre Forum in May to establish their views on 
traffic restrictions on Buchanan Street, Graham Street and Bank Street. The information 
and comments gathered at the meeting will be considered in relation to proposed traffic 
management measures in the town centre. 



0 WELLWYND CHURCH 
North Lanarkshire Council and Clyde Valley Housing Association are working in partnership 
to develop the vacant Wellwynd Church as a Social Enterprise Centre. The church building 
will be refurbished and extended to create high quality office and meeting space for social 
economy organisations. 

The main contract works will start in August 2009 and take approximately 12 months to 
complete. 

0 TOWN CENTRE REGENERATION FUND BID 
A bid was submitted in June 2009 to the Scottish Government’s Town Centre Regeneration 
Fund for the redevelopment of the former Orrs Department Store, on South Bridge Street 
as part of a wider submission for improvements to all of North Lanarkshire’s seven town 
centres as contained in the Appendix to this report. 

It is proposed that the Orrs site be redeveloped to provide retail space at ground floor with 
flats above. The project would be delivered in partnership with Clyde Valley Housing. 

The Town Centre Regeneration Fund offers capital investment to support local community 
and business leaders to make real and lasting improvements to town centres across 
Scotland. A decision on the bid is expected in August with the approved projects needing 
to be delivered this financial year. 

3. RECOMMENDATIONS 

3.1 It is recommended that the Local Area Partnership note progress made on the projects and 
initiatives contained within the Airdrie Town Centre Action Plan. 

PATRICK J KELLY 
HEAD OF PLANNING & DEVELOPMENT 
Local Government Access to Information Act: for further information about this report, please contact 
Lorna Ogilvy on 01 236 61 8083. (1 7 July 2009) 
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I. Summary of North Lanarkshire’s Proposal 

0 North Lanarkshire has a unique challenge to invest in  seven main town centres, each 
facing similar levels of economic hardship, environmental decay and social disadvantage. 

The North Lanarkshire Community Planning Partnership leads the revitalisation of these 
towns, through linking the strategic aims of the key partners to the aspirations of 
residents at a local level, to develop the vision for the each town centre. 

0 Each vision is based on achieving transformational change which is sustainable. This 
requires major levels of investment over a sustained period of time and North Lanarkshire 
Council has led this investment through an annual commitment in the region of f6m for the 
past five years. This needs to be built upon by attracting new investment. 

0 This proposal builds on current and planned investment by facilitating projects which are 
currently either not part of any capital programmes or can’t be progressed due to 
unbridgeable funding gaps. 

0 A partnership is absolutely crucial to achieving tangible results on the ground in 
town centres. This proposal demonstrates the significant achievements that will be 
delivered, if funds are available, by new partnerships across the public, private and 
voluntary sector. The f9m Partner funding contributions, which underpin this proposal, 
confirms this commitment. 

0 Absolute additionality will be achieved through addressing market failure, maximising 
economic benefits and employment opportunities and attracting new private sector and 
RSL investment. 

2. Delivery Plan 

Town Centre Action Plans have been developed for North Lanarkshire’s Town Centres: Motherwell, 
Wishaw, Cumbernauld, Airdrie, Coatbridge, Bellshill and Kilsyth. These action plans cover a range of 
activity to support Key Themes, which are outlined below: 

S U s ta i na bi I ity 
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The North Lanarkshire Town Centre Regeneration Fund Proposal seeks to compliment and build 
upon current and planned investment. It is a strategic proposal, which will target one key 
development in each of the seven town centres, based on one of two key themes: 

0 Diversification Through Development: acquisition and re-development of existing 
buildings to promote diversification in town centres, including new housing, fit for purpose 
retail space and new office accommodation. 

0 Safe and Attractive: improvements aimed at making town centres more accessible, 
attractive and able to support existing and new town centre activities. Interventions will 
include creation of outdoor events space, enhanced streetscape and pedestrian routes, 
lighting and CCTV for car parks and signage. 

The specific projects to be delivered are outlined in the following table: 
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Town 

Airdrie 

Bellshill 

Coatbridge Town Square 7 

Project 

Orrs Dept Store, 
South Bridge Street 

278-286 Main Street 

Lead Partner (s) 

Clyde Valley Housing 
Association 

North Lanarkshire 
Council 

North Lanarkshire 
Council 

Total Project 
cost- 

f 3,229,000 

E250,000 

f 450,000 

Description 

Redevelopment of a former local department store, which 
closed in 2007, into a mixed use scheme. This will provide 
221sqm of new, fit for purpose retail space on the ground 
floor and 15 affordable flats above. The project will involve 
demolition and new build elements, with the existing 
building faCade being retained to protect the overall 
streetscape in the town centre. 

Acquisitionand regeneration of a vacant & derelict gap site 
currently in a high profile location on the town main street. 
This project will create a pedestrian access route to 
connect two main shopping areas for pedestrians. The 
project will be integrated into the overall streetscape 
improvements already underway in the town and create a 
new public space for town centre activities. 

This development will create a civic space for people to 
meet and for town centre events which extends beyond 
pedestrian movement. This vacant space ‘between the 
Quadrant Shopping Centre and the newly developed 
2500sqm Health Centre, is the natural location for the 
creation of a ‘town square’. This will create a civic space 
within the town centre which will be a meeting place for 
residents, host events and markets and galvanise footfall 
into a key town centre area for existing retailers. 
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Cumbernauld 

Kilsyth 

Motherwell 

Wishaw 

Southern Boulevard 

36-62 Main Street 

Brandon Parade, 54- 
62 Brandon Parade 

Kenilworth Ave ‘Hub’ 
Development 

TOTAL 

North Lanarkshire 
Council 

Red Urban Ltd, Clyde 
Valley Housing 
Association, Kilsyth 
Community Council 

CALA Properties 

North Lanarkshire 
Council 
NHS Lanarkshire 
Fusion Assets Ltd 

f 1,1150,000 

f 1,775,000 

%I ,830,000 

f 3,500,000 

E 12,274,000 

This project will create an improved pedestrian 
environment and sense of place within the heart of 
Cumbernauld Town Centre, improving connections 
between the town centre and the local community of 
Crabrain, one of North Lanarkshire’s most disadvantaged 
areas. It will create a focal point for civic activities and 
provide space for events and activities to promote the town 
centre to residents and visitors. This project will compliment 
and enhance the recent f40m Antonine shopping centre 
and a proposed new pedestrian footbridge across Central 
Way. 
Kilsyth Town Centre Main Street, which has Conservation 
Area Renewal Status (CARS) has a series of linked 
redundant shops which are in disrepair and have mixed 
ownership. These buildings have a significant negative 
impact on the town, despite the Council investing f2m in 
streetscape and shop front enhancement programmes in 
the last 3 years. This project will redevelop and diversify 
the use of the buildings through an innovative mix of 
acquisition, redevelopment, and refurbishment to provide 
16 affordable homes, 158 sqm fit for purpose commercial 
space and a new childcare facility. 
The redevelopment of a vacant former ASDA store in the 
town centre (a total area of 5,667sqm). This project will 
reconfigure this space to provide 12 of new retail units 
which will meet the needs of modern retailers. This will help 
this key town centre building return to positive use by 
providing fit for purpose commercial units which can be let 
to incoming retailers. 
Acquisition vacant land and buildings in Wishaw Town 
Centre to support the creation of a 2500sqm public service 
‘hub building that will support a range of public and 
voluntary sector services (e.g. e-learning centre, library, ) 
and the relocation of up to 5 dental practices which are 
currently in inadequate, upper floor accommodation which 
does not support DDA compliance or future requirements 
far dental services. 
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3. Detailed Funding Plan 

Coatbridge Cumbernauld 

Town Southern 
Square Boulevard 

Town Kilsyth Motherwell Wishaw 

Kenilworth 
36-62 Main Former Avenue 
Street ASDA Store 'Hub' Project 

I I I I I I I 

Airdrie I Bellshill 

€0 €100,000 f 250,000 f 550,000 

€0 fO €0 

North Lanarkshire Council 

NHS Lanarkshire €0 

CALA Properties Limited fO EO fO EO 

278-286 

f10,000 El 00,000 f 750,000 

fO fO f 1,200,000 

fO f 1,000,000 EO 

Public 

Private 
Sector 

Fusion Assets Limited €0 fO fO €0 EO 

Scottish 

ROCK DCM Limited fO fO fO EO 
Clyde Valley Housing Association €1,229,000 fO fO fO 

LEADER Grant (EU Funds) fO fO fO EO 

Scottish Government CARS Grant €0 EO fO fO 

Scottish Government HAG Funds f 1,600,000 €0 fO fO 

E400,OOO E150,000 E200,000 E600,OOO Scottish Government TCRF Funds 
TCRF 

€950,000 EO fO 
EO fO fO 

f50,000 fO fO 

€100,000 EO fO 

fO €0 fO 

€665,000 €730,000 f800,OOO 

Leverage f 
Public Sector €2,960,000 
Private Sector f 2,700,000 
RSL f 1,229,000 

% of 
Total 

Project 
. 24% 

22% 
11% 

Total 

E 12,274,000 

f 1,760,000 

f 1,200,000 

f 1,000,000 

f 750,000 

f 950,000 

f 1,219,000 

f50,000 

f 100,000 

f 1,600,000 

€3,545,000 

Scottish Government 1 f1,750,000 I 14% 
Scottish Government TCRF Funds I E3.545.000 1 29% 
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4. Project Management 

A Stakeholder Group has been established and this will manage the overall implementation 
of the project. This group includes North Lanarkshire Partnership, North Lanarkshire 
Council, Lanarkshire Chamber of Commerce, Clyde Valley Housing Association and Private 
Sectors Partners. 

The Physical Regeneration and Funding Team within North Lanarkshire Council’s 
Regeneration Services will be the recipient and have overall responsibility of the Town 
Centre Regeneration Fund. The funds will be incorporated into the Council’s standard 
capital programme monitoring processes. Monthly financial monitoring reports will be 
produced in order to provide details of spend against projections. 

All private sector developments will be subject to two specific levels of scrutiny: 

0 Development appraisals to confirm the level of market failure and subsequent level 
of grant support. 

0 Grant Agreements / Contacts which will require to be agreed (including detailed 
conditions of grant such as provisions for claw back / repayment if required). 

In relation to procurement, all works contacts will be tendered in accordance with public 
sector regulations. All works contacts will have specific community benefit clauses to 
ensure that new training and employment places are provided by contactors. 

All contracts will be promoted to local businesses and social enterprises through North 
Lanarkshire’s dedicated Supplier Development Programme, aimed at maximising benefits of 
capital investment for the local economy. 

5 Marketing and Promotion 

The TCRF has an important role in facilitating development but also in improving resident, 
visitor and future investor confidence. It is intended therefore to maximise the additional 
benefits that can be achieved through the TCRF by implementing a marketing and 
promotion plan which will include: 

0 A TCRF brochure for all NL residents and businesses highlighting the investment the 
fund will facilitate 

0 Promotional articles in the North Lanarkshire Partnership bi-annual publication- 
‘North Lanarkshire News’ Sdelivered to every household and business across North 
Lanarkshire). 

0 press releases 
0 photographic opportunities 

permanent signage 

All marketing and promotion activity of the VDLF will be managed by the Lanarkshire 
Branding and Communications Project (LBCP), which was developed to address negative, 
outdated perceptions of Lanarkshire and promote the area as an attractive place to live, 
work and invest in. Please visit www.lanarkshire.com for further information. 
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6 Letter of Endorsement - Lanarkshire Chamber of Commerce 
! 

T,  a I BP8 426882 
F: 0169s 4246'39 

E: inf~lonarkahirachambcr.otg 
W: www.lnnarkshircchamber.or$ Lan#kshire r .  -~ 

c h a , r n b e r  o f  c o m m e r c e  

3 June 2OQ9 

Oavin Whitefield 
Chief Executive 
North Lanarkshire Council 
Fo Box 14 
Civic Centre 
MOTHERWELL 
ML11Tw 

TOWN CENTRE REGENERATfON FUND 

The Chamber of Commerce was most grateful to your afficials for keeping us fully 
informed of the progress of the various town centre bids which Notth Lanarkshire 
Council is submitting to the Scottish Qovernrnent. 

The Chambar has reviewed all of the bids and OR behalf of our Board of Management 1 
have been instructed to write to you to say that we ftifty support all of the bids which the 
Council is rnakhg on behalf 6f the varlous towns in your area. 

As you are welf aware fm the d i w s i o n s  we had with yau recentiy the Chamber is 
very keen to work with the council and ouc member companies to ensure that evewhing 
possibie is done to regenerate town centres across Lanarkshire. Out of the many 
projects we have discussed with your officiels over recent weeks we regard the prqects 
now being submitted a$ being the best value for the use! of the limited resources 
availabte. 

The Chamber itself is considen'ng making a funding bid for a project in Airdrie later this 
year and we wiil keep you advised ;s our tRinklng develops to ensure thaf we continuo 
to Wotk together and in partnership for the benefit of the residmts and busiprws 
community in North Lanarkshire. 

Douglas Milrar 

-~ 
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