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Executive Summary 
The purpose of this report is to update committee regarding the award of a call off contract, 
in line with the Scottish Procurement Alliance (SPA) framework agreement conditions, for 
the appointment of a full design team, headed up by Collective Architecture Ltd who are 
conservation architectural consultants, to progress more detailed design development 
work for the conversion of the Municipal Buildings, Coatbridge.  
 
The appointment of the design team is to develop the most practical and cost-effective 
design solutions and layouts for the conversion of this Grade B listed building to residential 
use and provision of a Council office Hub as well as managing the construction phase 
through to completion and handover to the Council. The Council has the right to terminate 
the contract at the end of each design phase.  
 

Recommendations 
 
It is recommended that the Committee;  
 

1) note the award of a call off contract in line with the Scottish Procurement Alliance 
(SPA) framework agreement conditions for the detailed design development work 
at the former Municipal Buildings, Coatbridge to the value of £1,050,000.00, 
including a 6.38% contingency allowance. 
  

The Plan for North Lanarkshire 
Priority  Improve economic opportunities and outcomes 

Ambition statement (1) Ensure a housing mix that supports social inclusion and 
economic growth 



1. Background 
 
1.1 The decision has been taken to close the Municipal Buildings on Kildonan Street, 

Coatbridge as part of the Council’s larger office rationalisation programme.   In order 
to ensure the building has a productive future use, the Council appointed Austin Smith 
Lord as conservation architectural consultants to undertake a feasibility study to 
identify options and layouts for the conversion of this Grade B listed buildings 
conversation to residential use.   
 

1.2 In May 2020, following the conclusion of the feasibility study, the committee agreed to   
to progress detailed design proposals for the conversion of the building to deliver 
approximately 49 residential units as part of the council’s new supply programme.   
 

1.3 It has subsequently been agreed that the former burgh chamber, committee room and 
associated offices will be retained and converted for touch down and office space for 
Council employees and linked to the adjacent school hub. 

 
 
2. Report 
 
2.1  Following approval at the May 2020 Housing and Regeneration Committee, the 

procurement activity commenced to appoint a suitably qualified design team with 
experience of working with listed buildings led by a conservation architect to progress 
the project to the detailed design stage.  

 
2.2 A sourcing methodology was prepared and following an option appraisal the 

recommendation was to use the Scottish Procurement Alliance (SPA) consultancy 
framework and appoint the highest ranking consultancy on the framework. Due 
diligence has been carried out and the fee for services has been benchmarked against 
the rates in the framework document.  
 

2.3 The appointment of the consultancy includes a full range of preconstruction services 
comprising surveys and detailed design, with break options to terminate after each 
design phase, and for the construction phase of the main contract. This includes 
architectural services, a conservation architect specialist, cost consultancy services, 
project management, structural engineers, civil engineers, specialist companies to 
carry out surveys (e.g. asbestos and rot), mechanical and electrical engineers as well 
principal designer services. 
 

2.4 A final tender price was agreed to allow the contract award. The award of a call-off 
contract was made to Collective Architecture Ltd in the sum of one million, and fifty 
thousand pounds (£1,050,000.00), including a 6.38% contingency allowance.  
 

 
 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 

 
This contract award has the potential to deliver more affordable homes which will 
reduce inequalities of income caused by socio-economic disadvantage 

    
 
 
 



3.2 Equality Impact Assessment 
  
 An Equality Impact Assessment has been carried out as part of the office rationalisation 

programme and has been completed for the New Supply Programme.  
   

 
 
4. Implications 
 
4.1 Financial Impact 

 
4.1.1 The funding for this contract award shall be met from the Housing Revenue Account 

budget for the New Supply Programme and subject to approval a contribution from the 
composite capital programme budget for the office accommodation refurbishment 
works.  Grant support is also provided by the Scottish Government.  
 

4.1.2 Savings 
 
The contract award is required to deliver new build social housing. Delivery of the 
contract is not envisaged to deliver specific cashable savings to the Council however 
they will improve the housing stock of the Council. Any cashable savings that is 
subsequently achieved on this contract shall be re-invested within the New Supply 
programme. 
 

4.1.3 Price Stability 
 

           The contract award is for a fixed price lump sum contract and prices do not require to 
be adjusted for inflation. The contract contains a contingency allowance to allow for 
unforeseen costs which is accommodated within the budget.  

  
4.2 HR/Policy/Legislative Impact 
 
4.2.1 As reported to Committee in May 2020, Counsel Opinion has been obtained on the 

title position which has confirmed the site is common good.   
4.2.2 Community Benefits  

 
The Council is committed to maximising the delivery of community benefits. The 
procurement undertaken to enable the award of the contracts award detailed within 
this report included a community benefit requirement. This approach is designed to 
deliver local community benefits where possible. Collective Architecture Ltd has 
committed to delivering a range of community benefits. These are detailed in each 
table below; 
 

Outcome 
No of 
Outcomes 
Offered 

Work Experience Placement (16+ Years of Age) 2 

Work Experience Placement (14-16 Years of Age) 5 

Work Experience Placement (Unemployed or Under 
employed graduate) 1 

Careers Event 2 



Site Visit 3 

School mentoring or enterprise programme 1 

Supply Chain briefing with SME’s 2 

Financial Support for a Community Project (each valued at 
£1000) 2 

Non-Financial Support for a Community Project (each valued 
at £2000 for design team work in kind) 2 

  
Fair Work Practices 

The consultancy recommended for contract award have demonstrated commitment to 
fair working practices including, paying above the Living Wage, prompt payment to 
their supply chain, flexible work practices, no zero-hour contracts, work-life balance 
arrangements, training and development policy with career advancement options, 
promotion of equality in the workplace and encourage workforce engagement. 

 
4.3 Environmental Impact 

 
The conversion of the building for residential use is more sustainable than demolition 
and new build.  Any future works contract will ensure that the impact on the Council’s 
carbon footprint is mitigated.   

  
4.4 Risk Impact  
 

There are a number of risks associated with the refurbishment and conversion of old 
buildings, particularly those that are listed.   

 
Any costs incurred in advancing the design could prove abortive if the title issues 
cannot be resolved. 
 
A detailed risk register will be developed for this project. 
 

 
5. Measures of success 
 
5.1 The measure of success will be the successful re-purposing of the existing Grade B 

listed building which is an important part of the heritage of Coatbridge to provide 
affordable housing and help meet housing need.  

 
 

 
6. Supporting documents 
 

None - Full feasibility report available on request 

 
Pamela Humphries 
Head of Planning and Regeneration 
 


