
North Lanarkshire Council 
Report 
Housing and Regeneration Committee 

  

☒approval ☐noting Ref  Date 17/02/21 
 
 

Tenants Home Contents Insurance – Contract Modification 
 
 

  From  Stephen Llewellyn, Head of Housing Solutions 

  Email  llewellyns@northlan.gov.uk Telephone Karen McGettigan 
01698 274197 

 

 

 

 
1. Background 
 
1.1 Members will recall the report noting the award of the Tenants Home Contents 

Insurance contract at the Housing and Social Work Services Committee in April 2016.  
The report advised of the outcome of the tender exercise in which the Contract was 
awarded to Thistle Insurance Services Limited for a period of four years and ten 
months, until 31 March 2021. 
 

1.2 The contract with Thistle Insurance Services Limited offers all Council tenants access 
to a competitively priced, pay as you go insurance scheme and offers basic cover for 
tenants who have no contents insurance coverage or would like to change insurance 
providers. 

Executive Summary 
The purpose of this report is to seek approval from committee to modify the existing 
contract for Tenants Home Contents Insurance (the ‘Contract) currently operated by Thistle 
Insurance Services Limited.  The Contract offers all Council tenants access to a 
competitively priced, pay as you go insurance scheme and offers basic cover for tenants 
who have no contents insurance coverage or would like to change insurance providers. 
 
The contract modification will be made utilising the “Modification of contracts during their 
term” procedure which is set out in the Regulations (Regulation 72) of the Public Contracts 
(Scotland) Regulations 2015.  A competitive tender procedure is currently scheduled to 
commence April 2021, resulting in this contract modification being utilised as an interim 
measure to ensure continuity of service for the Council’s tenants until such time as the new 
contract is awarded. The procurement procedure is due to be completed in December 
2021. 
 

Recommendations 
It is recommended that the Committee approves the proposed action to modify the 
contract for Tenants Home Contents Insurance. 
 

The Plan for North Lanarkshire 
Priority  Improve the health and wellbeing of our communities 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 



 

 
2. Report 
 
2.1 The Councils current Contract expires 31 March 2021 therefore there is no provision 

in place for financial year 2021/22 onwards.  In order to provide this service to tenants, 
the Council is required to carry out a public procurement to secure a provider for the 
coming (and subsequent) financial years.   

 
2.2 The Council intended to commence a new contract award procedure early 2020 which 

would have allowed sufficient time to ensure a new contract could be procured in line 
with operational requirements.  The circumstances associated with the COVID-19 
pandemic has significantly impacted the Councils ability to operate under business as 
usual circumstances and has therefore left the Council unable to complete a contract 
award procedure in line with operational requirements.  Timescales associated with a 
new contract award procedure do not allow the Council sufficient time to ensure 
appropriate contractual coverage is in place before the new financial year begins or to 
communicate with tenants in order to provide sufficient home contents insurance, 
which is typically carried out at the start of the calendar year. 

 
2.3 Following agreement with Asset & Procurement Solutions and Democratic and Legal 

Solutions on the use of the “Modification of contracts during their term” procedure 
which is set out in the Regulations (Regulation 72) of the Public Contracts (Scotland) 
Regulations 2015, a contract modification will be made with Thistle Insurance Services 
Limited for an additional years’ service, in order to allow the Council to ensure 
contractual coverage is in place and provides the minimum extension period required 
in order to complete a contract award procedure and ensure operational continuity of 
service. The contract modification represents an additional financial value of £567k 
over and above what was originally procured. 

 
2.4 The Contract will also provide our tenants with enhanced levels of insurance, covering 

a range of additional services not previously offered as part of this Contract.  Tenants 
will therefore have access to competitive insurance rates across an extended range of 
insurance policies at a nominal increase to premiums. 

 
2.5     Officers from Housing Solutions will be responsible for managing the Contract which 

will be undertaken in accordance with the Council’s agreed approach to Contract and 
Supplier Management. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
  The report is not about a key strategic decision and not subject to the Fairer Scotland 

Duty. 
 
3.2 Equality Impact Assessment  

An Equality Impact Assessment is not required. 
 

 
4. Implications 
 
4.1 Financial Impact 

The contract modification represents an additional financial value of £567k over and 
above what was originally procured. 

 
 The costs associated with contract delivery will be contained within the existing 

revenue budget across the Service. 



 
4.2 HR/Policy/Legislative Impact 
   

Community Benefits 
  

The Council is committed to maximising the delivery of community benefits. The 
current Contract includes a community benefit requirement.  This approach is designed 
to deliver local community benefits where possible.  Thistle Insurance Services Limited 
is committed to delivering a range of community benefits, these include; 

 
• working with the council to attend tenant community forums / tenant conferences 

to advise people on the true value of Home Contents Insurance; 
• supporting the council through tenant community initiatives through issues such 

such as fire prevention, preventing water damage etc; 
• contributing to local charities as requested through their Group Charities 

Committee, funding for which is collected through planned charity days 
• consider financial contributions towards existing community based initiatives 

which relate to there are of service. 
 

As these benefits were contained within the original Contract which is being modified, 
it will be a requirement that the service provider continues to deliver any outstanding 
community benefits throughout its duration. 
 
Thistle Insurance Services Limited is a Living Wage Accredited Employer and is 
considered to be a Small to Medium Enterprise. 
 

4.3 Environmental Impact 
 There is no environmental impact arising from this report. 
 
4.4 Risk Impact  

There are no significant risk implications arising from this report. 
 

 
5. Measures of success 
 

It is anticipated that the award of the Contract will deliver the following successful 
outcomes: 
 
• the appointment of service provider who has the experience and capability to 

deliver an innovative, high quality and responsive service; 
 

• the contract award procedure is compliant with the procurement legislation and 
internal procedures; 

 
• that best value is both demonstrable and achieved; and 
 
• that the Contract continues to secure a range of community benefits. 

 
 

 
 
Stephen Llewellyn 
Head of Housing Solutions 


