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Executive Summary 
 
The purpose of this report is to provide an update on the performance of the Community 
Safety Hub following its merger into Housing Solutions. 
 
 

Recommendations 
It is recommended that the Committee note the performance of the service and 
recognise the ongoing positive impact delivery of this service has on the communities of 
North Lanarkshire. 
 

The Plan for North Lanarkshire 
Priority  Improve the health and wellbeing of our communities 

Ambition statement (14) Ensure the highest standards of public protection 



1. Background 
 

1.1 Following Committee approval in September 2018 the former ALEO Town Centre 
Activities (TCA) Ltd, which included public space CCTV monitoring and the antisocial 
behaviour out of hours service was brought in house and delivered through the 
Community Safety Hub within the Housing Solutions service from 1st April 2019. 

 
1.2 The Community Safety Hub presently delivers:- 

 
• Provision of 24 hour/365 days per year proactive monitoring of public space CCTV 

                  Cameras in North Lanarkshire; 
• Provision of evidence disks for Police Scotland, Crown Office and Procurator 

Fiscal; 
• Delivery of the call handling for the antisocial behaviour service 24/7; 
• Delivery and Management of Public Protection Service within Housing Solutions 
• Out of Hours Antisocial Behaviour Service  
• Co−location of Police Scotland Officers  
• Emergency Response Centre and relaying of CCTV images to support the 

Council's Resilience capacity during major incidents, adverse weather or other 
emergencies. 

 
 

2. Report 
 

2.1 The Community Safety Hub administers and manages the Council's CCTV public 
space network with the primary focus to provide 24 hour monitoring services in support 
of community safety, crime reduction and the regeneration requirements of North 
Lanarkshire. Public space CCTV provision within North Lanarkshire provides an 
invaluable tool for the detection of crime, antisocial behaviour and community safety. 

 
On-going investment in CCTV cameras has supported in the combat of various 
community safety issues affecting local communities.  CCTV together with the 
Antisocial Behaviour and Public Protection services continues to have a positive impact 
and has a significant role in reducing the level of disorder and anti-social behaviour 
within the communities of North Lanarkshire. 
 

2.2  CCTV Performance 
 
Operating 1288 cameras 24 hours a day, CCTV monitoring officers have again 
performed to a high standard. The figures below are a summary of incidents recorded 
by CCTV from April 2019 up to September 2020. 
 
• 6,166 recorded incidents with 3,534 observation review requests (196 requests to 

review CCTV footage per month)  
• Within Towers and Low Rise there were 823 incidents captured 
• 975 environmental incidents captured and passed to EPO officers 
• 1,028 Evidence discs produced and provided to the Fiscal Service as evidence (this 

equates to 55 evidence discs produced monthly) and 
• CCTV has assisted in finding 339 missing persons that equates to 1 person every 

2 days over the 18 months   
 
Within the first full year of being within NLC CCTV productivity has increased by 10%, 
the service has much stronger working relationships with NLC services and has 
become integral to the NLC Plan to deliver safer communities to North Lanarkshire 
residents. 



 
Table 1 below gives a full breakdown of all types of incidents for the full year 2019/20 
and the first 6 months of 2020/21:- 
    

Incidents captured 2019/20 
2020/21 (6 

months) Total 18 month  
Criminal Incidents 1984 904 2888 
Community Safety Incidents 1466 720 2186 
Anti-social Incidents 718 374 1092 

    
Environmental  690 285 975 

    
Evidence Requests    
Evidence Disk 667 361 1028 
Review Request 2324 1210 3534 

    
Missing Persons     
Found 222 117 339 

    
 

2.2.1 Examples of incidents captured by CCTV 
 
Incident 1 
Vehicle observed driving erratically and seen striking temporary traffic signs. Vehicle 
followed through various CCTV systems and traced to registered keepers address. 
Police found large quantity of drugs within the vehicle, driver being reported for 
possession with intent to supply and driving under the influence of drugs. 
 
Incident 2 
Four males seen in a street, one in possession of a large bladed knife. Male with knife 
seen to conceal it in the sleeve of his jacket before entering a taxi, police updated and 
attended, vehicle stopped and male apprehended for possession of the knife.  
 
Incident 3 
At about 0700 hrs, a police incident was broadcast on the radio regarding a female 
being forced into a vehicle outside a Public House in Motherwell. Just prior to the report, 
the female driver was seen returning to the registered keepers address, police attended 
and female detained for drunk driving. Shortly after this incident at 0827 hrs a further 
incident of assault and robbery was reported, two males had entered a house and 
assaulted the occupant and stolen a sum of money.  The descriptions matched those 
of the persons involved in the earlier incident. At 1138 hrs a hit and run road collision 
was reported, police traced vehicle and after a short foot chase one of the occupants 
was detained, the persons involved were confirmed as the same people from the 
footage around 0700hrs the same morning. All incidents captured in this one incident 
were linked through the use of CCTV.  
 

 
2.2.2 This small example of the type of incidents captured highlights the efforts of the teams 

in working together over a prolonged period of time and through various locations 
piecing together a sequence of events that all contented.  It also highlights the proactive 
detection work, especially around offensive weapons.  



 
 

2.3 Community Safety Teams 
 

It is acknowledged that the main role of the Community Safety Hub is to protect the 
residents and communities across North Lanarkshire.  Within Housing Solutions two 
other teams also play a major role in Community Safety and merging them with CCTV 
has benefited the service through closer working and knowledge sharing. 
 

 
2.3.1 Anti Social Behaviour call handling 

 
In September 2019 the Anti-Social Behaviour (ASB) day time call handling team 
transferred to the Community Safety Hub, aligning them with the Anti-Social night team 
who were already established within the Hub.  This allowed closed working within the 
team, gave more resilience to the services and allowed both teams to work on one IT 
systems consequently the whole service is now more efficient in data recording. 

 
Work has been undertaken to bring together all strands of service delivery, which 
enhances existing practice and understanding between services, by ensuring aspects 
of risk management and community safety are embedded. 
 
 
 

2.3.2 Public Protection Team 
 

Together with the ASB call handling team, the Public Protection team transitioned, to 
the Community Safety Hub. The Public Protection team are key to partnership working 
arrangements in relation to the wider Public Protection agenda. The role of the PP 
team is focused around risk management and housing legislative requirements, 
primarily homeless legislation, however the role crosses over other primary legislation 
in terms of Criminal Justice, Children and Families, Adult and Child Protection.  Key 
aim is around prevention, sustainability, risk management and support to ensure that 
those living within our communities are supported and managed in terms of their 
vulnerabilities or risk to the community.   

 
 

2.4 Recognition of the Service 
 

Since merging into Housing Solutions within NLC, the Community Safety Hub have 
submitted bids for two awards within the Housing Sector, one at Scottish Level and 
another at National Level.     
 
In November 2019 at the Scottish Housing Awards the Community Safety Hub were 
shortlisted in the award category of Professional Services of the year, the first time this 
category has been awarded, and NLC Community Safety CCTV won. 
 
Following the success of winning the Scottish Housing Award, the Community Safety 
Hub was shortlisted again in the Professional Services to Housing Category at the UK 
Housing awards.  In December 2020 the team won the national award. 
 
The acknowledgment of both these awards highlights the excellent work the Council is 
doing in keeping its communities safe.  
 

 
 



3. Equality and Diversity 
 

3.1 Fairer Scotland Duty 
 

North Lanarkshire Council is committed to working in partnership to tackle and alleviate 
poverty and the inequalities ensuing from poor health, unemployment and digital 
exclusion. 

    
3.2 Equality Impact Assessment  

 
 No Equality Impact Assessment has been completed for this report as this is an update 

on the performance for note only. 
 
   

 
4. Implications 

 
4.1 Financial Impact 

 
 No additional financial impact in relation to this report. 
   

4.2 HR/Policy/Legislative Impact 
 
 In regard to the information contented within this report there are no personnel, policy 

or legal implications. 
   

4.3 Environmental Impact 
 
 There are no Environmental impacts 
  

4.4 Risk Impact 
 
 None identified at present  
 
  

 
5. Measures of success 

 
5.1 Positive impact on community safety across North Lanarkshire Communities. 

 
5.2 Partnership working with Police Scotland 

 
  
 

 
 
 

Stephen Llewellyn 
Head of Housing Solutions 


