
North Lanarkshire Council 
Report 

ENVIRONMENT & TRANSPORTATION COMMITTEE 
  

☐approval ☒noting Ref AM/PB Date 10/02/21 
 
 

Analysis and Actions Taken Relevant to Rodent Complaints  
 
 

  From Andrew McPherson, Head of Regulatory Services & Waste Solutions 

  Email  mcphersona@northlan.gov.uk  Telephone 07939 280467 

 

 

 

 
 
 
 

Executive Summary 

 
Following a motion to full Council of 13 August 2020, it was agreed to record and analyse 
all reports of vermin sightings made to the Council and report the data to the relevant 
Council committee at regular intervals to help measure the scale and impact of the issue 
and inform the Council’s approach moving forward.  
 
This report details the steps that have been taken to record and analyse the requested 
data, and provides relevant details to the Committee, in respect of the financial years 
2014-2015 to 2019-2020 and the current financial year to date (as recorded on the date 
of report compilation, 02/12/2020). 
 
 
 

Recommendations 

It is recommended that the Committee: 

• Note the contents of this report; and 

• Note the steps that have been taken to record and analyse all reports of vermin 
sightings made to Council and of the proposed actions moving forward. 

 
 
 
 
 
 
 

The Plan for North Lanarkshire 

Priority  Improve the health and wellbeing of our communities 

Ambition statement (14) Ensure the highest standards of public protection 

mailto:mcphersona@northlan.gov.uk


1. Background 
 
1.1 The full Council meeting held on 13/08/2020 agreed a motion to:  
 

“Record and analyse all reports of vermin sightings made to the Council and report 
the data to the relevant Council committee at regular intervals to help measure the 
scale and impact of the issue and inform the Council’s approach moving forward”. 

 
 

2. Report 
 
2.1 Most dictionary definitions of the word ‘vermin’ include a number of small animals, 

including rats and mice, which can cause damage in communities by carrying 
disease and damaging crops, and problem insects which can develop infestations.  
Whilst the agreed action at Council is to “record and analyse all reports of vermin 
sightings made to the Council”, this has been interpreted in this report specifically in 
respect of rats’ vermination, as the original motion referred to “the rising concerns by 
members of the public in relation to sightings and evidence of rats in our 
communities”. 

 
2.2 The prevalence of rats within North Lanarkshire has been of increasing concern over 

recent years.  Rat complaints logged and dealt with by the Service are detailed in 
Table 1 below: 

 

Financial year P01 
(private 
domestic 
property) 

P01 
(Council 
domestic 
property) 

Response 
Within 2 
Days  

P11 
(corporate 
Council 
properties) 

Total 

2014-2015 
 

822 figures not 
available 

94% 40 862 

2015-2016 
 

719 1 98% 42 762 

2016-2017* 
 

153 136 99% 17 306 

2017-2018 
 

306 250 98% 25 581 

2018-2019 
 

426 525 98% 22 973 

2019-2020  
 

568 876 97% 56 1,500 

2020-2021  
(at 
02/12/2020) 

575 842 96%⬧ 31 1,448 

 * Charging for pest control services commenced from 01/04/2016. 
 ⬧ Performance year to date will likely improve as jobs are updated. 
 
2.3 As can be seen from the above table, there was a significant drop in requests for the 

pest control service when Council introduced charges for this provision.  Since that 
transitional change, there has been a consistent increase in pest control callouts to 
deal with rat complaints over the last four financial years. This is an increasing trend 
and the projected number of complaints for 2020/21 is expected to be around 1800 
calls.  

 
 



2.4 Column 4 in the above table details the percentage of rat complaints that we have 
responded to within 2 working days.  We have continued to deliver on target in 
respect of the set performance level for this area of work; there is no adverse impact 
upon service performance in utilising a mixture of in Council provision and private 
contractor provision. 

 
2.5 From an analysis of complaints over the years, we understand that the root causes of 

problems appear to be human behaviours including refuse and waste improperly 
stored, refuse deposited in gardens and excessive bird feeding.  When prospective 
clients refuse to pay for a rat treatment, problems are exacerbated; the sooner the 
issues are effectively treated, the better.   

 
2.6 In order to further analyse the data on rat problems, we have created two new fields 

in our recording database: 
 
 P97 – rat sightings in street or on land; and 

P98 – refusal / unable to pay for pest control service (this relates to privately owned 
premises; Council tenants receive the pest control service as part of their standing 
rental payments). 
 

2.7 The great majority of pest control service requests are handled, logged and allocated 
via the Customer Services Hub (CSH) and the two new recording fields went live 
through the CSH in September 2020 and May 2020 respectively.  As at 02/12/2020 
we had recorded 47 reports of rat sightings in street or on land, and 59 reports of 
constituents either refusing or being unable to pay for a pest control treatment.  

 
2.8 Discussions have taken place with colleagues in the Council’s GIS team, in order to 

create a facility for mapping all rat data, including the two new recording fields 
referred to above.  Data in respect of rat complaints is now included on the Protective 
Services GIS viewer here: 

 https://maps-ua.northlanarkshire.gov.uk/psviewer   
 and we have access to a heat map of rat complaint hotspot data available here: 
 https://maps-

ua.northlanarkshire.gov.uk/portal/apps/webappviewer/index.html?id=e997cf7effa342
5fb86aca0e695f6a36. 

 
2.9 The Service has created the layer files required by the Council’s GIS team to add 

P97 and P98 recorded data into the GIS map viewing facility to further augment 
capacity to analyse and review trends in rat activity and prevalence. This will allow 
the Service to prioritise proactive baiting to address a rising concern in any particular 
part of the Council area. 

 
2.10 At the time of compilation of this report, the following map extract details the places 

where the Service has received reports of rat sightings in street or on land and 
correspondingly logged them as P97 reports: 

 

 

Rat Sightinings on 

street or land.pdf  
 
 
 
2.11 At the time of compilation of this report, the following map extract details the places 

where the Service has received reports of constituents either refusing or being 

https://maps-ua.northlanarkshire.gov.uk/psviewer
https://maps-ua.northlanarkshire.gov.uk/portal/apps/webappviewer/index.html?id=e997cf7effa3425fb86aca0e695f6a36
https://maps-ua.northlanarkshire.gov.uk/portal/apps/webappviewer/index.html?id=e997cf7effa3425fb86aca0e695f6a36
https://maps-ua.northlanarkshire.gov.uk/portal/apps/webappviewer/index.html?id=e997cf7effa3425fb86aca0e695f6a36


unable to pay for a pest control treatment and correspondingly logged them as P98 
reports:  

  

 

refusal or unable to 

pay.pdf  
 

The Service will continue to liaise with call handlers at the Customer Services Hub to 
ensure that where residents in private property advise that they are unable to pay, 
that the necessary referral directions are made to the Financial Inclusion Team 
and/or the Scottish Welfare Fund. 

 
2.12 We will continue to work with colleagues across other services to finesse our 

approach to data management for the purpose of improved analysis of problem areas 
and ongoing trends in rat activity, including looking at the options for creating hotspot 
overlays of other data to assist in identifying potential reasons for the prevalence of 
rats, e.g. 

• Incidences of missed bin collections; 

• Incidences of excess waste presented with bins; 

• Reported instances of fly-tipping activity; 

• Proofing issues in respect of privately and Council owned properties; and 

• Reports of waste in garden areas or on common land. 
 
2.13 In recent years, Protective Services has employed one in-house Pest Control Officer 

and held a service contract with a private pest control company.  On 24/11/2020, a 

second in-house Pest Control Officer was appointed to bolster service capacity and 

opportunities for work to mitigate further ongoing rat problems, including the 

proactive baiting of areas. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 There are no unfair aspects contained within this report. 
    
3.2 Equality Impact Assessment 
 There is no adverse impact on equality or diversity contained within this report.  
   

 
4. Implications 
 
4.1 Financial Impact 
 There are no adverse financial implications contained within this report. 
  
4.2 HR/Policy/Legislative Impact 
  There are no HR/Policy/Legislative impacts. 
 
4.3 Environmental Impact 
 There are no adverse environmental implications contained within this report. 
 
4.4 Risk Impact  
 No significant risks are identified within this report. 
 

 



5. Measures of success 
 
5.1 Improvements to the Council area as rat infestations are dealt with, ensuring we keep 

our environment clean, safe and attractive. 
 
5.2 Maintain a minimum of 97% performance response target for responding to pest 

control service requests relevant to high priority rat complaints within 2 working days. 
 

 
6. Supporting documents 
 
6.1 N/A. 
 
 

 
 
 
Andrew McPherson 
Head of Regulatory Services & Waste Solutions 


