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Executive Summary 

This report provides an update on the innovative and ground-breaking £5.3M project 
(project PACE) that North Lanarkshire Council and South Lanarkshire Council are 
supporting as part of the Electric Vehicle (EV) Strategic Partnership between the Scottish 
Government, including Transport Scotland, Scottish and Southern Electricity Networks 
(SSEN) and Scottish Power Energy Networks (SPEN). 
 
The work being done will provide a scalable trial to demonstrate a Universal Strategic 
Public Charger Network to facilitate Scottish and UK Government NetZero ambitions at 
lowest cost.  The project is enabling the Council to develop and implement at an 
accelerated pace, an efficient network of community chargers across North Lanarkshire 
offering universal community access. 
  

Recommendations 

 
It is recommended that the committee: 

• Notes the progress made on the installation of EV chargers through project 
PACE and the usage of each site to date. 

• Approve Legal Services to commence the process of novating the maintenance 
contract and ownership of the assets to North Lanarkshire Council following 
legislative changes transposed by UK Government as part of the Clean Energy 
Package. 

• Note the increase cost pressures relating to energy and approve the 
investigation of future tariffs for using the public EV charging points. 

 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 



 

 

1. Background 
 
1.1 North Lanarkshire Council was approached as one of two Local Authority delivery 

partners to pilot a new and innovative partnership approach to the provision of clean 
energy for transport.  The combination of North and South Lanarkshire as the pilot area 
represents the most populous area, ideally located in Central Scotland.  

 
1.2 Working in partnership with the Scottish Government, Transport Scotland, Scottish 

Power Energy Networks and South Lanarkshire Council, proposals were developed to 
procure, site and install an efficient network of community chargers across the 
Lanarkshires. 

 
1.3 It is well understood that in order to meet Scotland’s 2032 ambition, EV charging and 

migration to electric powered vehicles is a key delivery component.  Accelerated 
uptake in Scotland could see around 700,000 electric vehicles on the road in our region 
by 2032, from a current baseline of 11,000. 

 
1.4 This initial proposal presented multiple benefits to North Lanarkshire in relation to 

Carbon Reduction, tackling barriers to financial inclusion and connectivity within 
communities and providing opportunities to enhance the Ambition within The Plan for 
North Lanarkshire. 

 
1.5 The aim of the proposal was to procure new chargers across North and South 

Lanarkshire at a number locations to be identified across the geographic area.  
Research has identified the optimum configuration of chargers to be the provision of 
58 Fast (dual socket) and 162 rapid chargers. 

 
1.6 The Fast and Rapid Chargers would be incorporated within Medium size hubs utilising 

SPEN Low Voltage connections and Large size hubs utilising SPEN High Voltage 
connections.  The final sites selected were considered as part of a robust optioneering 
exercise and further information can be found at the link below. Appendix 1 shows the 
number of chargers prior to and on completion of the project. 

 

• https://www.spenergynetworks.co.uk/userfiles/file/Project_PACE_site_selectio
n_study.pdf   

 
 

2. Report 
   

Construction Progress 
 
2.1 Construction commenced on the first site at Strathclyde Park in July 2020 and this saw 

the provision of 3 rapid chargers and 3 fast chargers.  The site was officially opened 
on the 05 August by the Cabinet Secretary for Transport, Infrastructure and 
Connectivity. 

 
2.2 Since the opening of the first site SPEN have made considerable progress throughout 

2020.  This has seen the completion of sites within Coatbridge, Airdrie, Cumbernauld, 
Motherwell, Kilsyth, Wishaw, Moodiesburn, Viewpark, and Shotts.  This means that an 
additional 21 rapid, 21 fast and 20 slow chargers are being installed and available for 
public use.  This includes strategic sites such as Drumpellier Country Park, Broadwood 
Stadium and the Timecapsule.  Appendix 2 provides a list of sites, the number of 
chargers installed or proposed to be installed and the number and type of chargers at 
each site.  Appendix 3 shows installed sites at the Pivot Centre, Moodiesburn and 
Broadwood Stadium. 

https://www.spenergynetworks.co.uk/userfiles/file/Project_PACE_site_selection_study.pdf
https://www.spenergynetworks.co.uk/userfiles/file/Project_PACE_site_selection_study.pdf


 

 

 
2.3 Before the end of March 2021 there are plans to install EV chargers at two further sites 

within Bellshill and Cumbernauld Village.  As a result of accessibility constraints, sites 
at Strathclyde Park Watersports Centre and Chryston Cultural Centre have been 
removed from the programme.  Replacement sites at Harthill park and ride, Blenheim 
Avenue, Stepps (near to the Stepps Cultural Centre) and the Muirfield Centre in 
Cumbernauld are currently being developed.   

 
Site Activity 

 
2.4 Since opening the site at Strathclyde Park has proved to be popular with 3402 rapid 

charger sessions and 367 fast charger sessions.  In terms of weekly use this site saw 
152 rapid charging and 25 fast charging sessions in the week beginning 23 November.  
The site at Drumgelloch station opened on the 02 October and in a short period this 
site has saw 98 rapid charger sessions and 1 slow charger session. (All data provided 
includes the period from opening to the 30 November 2020).  A breakdown of the 
number of sessions at each site is included in Appendix 4. 

 
Transfer of Assets 

 
2.5 As part of the EU Clean Energy Package, in relative to electric vehicle charging comes 

into effect on the 01 January 2021.  This means that the licensee must not own, 
develop, manage or operate an electric vehicle recharging point.  These new 
provisions will be added to SPEN’s licence from 01 January 2021. 

 
2.6  To ensure that the statutory requirements are complied with it is proposed to transfer 

the ownership of the sites to the council sooner than set out in the original collaboration 
agreement.  This would be done on a site by site basis following the completion of 
construction and successful commissioning onto the Charge Place Scotland platform.   

 
2.7 As required by Transport Scotland, the EV charging infrastructure installed as part of 

the project is subject to a five-year warranty, maintenance and fault response contract.  
The contract was put in place by SPEN through an EU procurement exercise and has 
been paid for using Transport Scotland grant funding, will be delivered by Swarco. 

 
2.8 It is proposed to novate the existing contract with Swarco to the council.  Any works 

required through the contract would then be co-ordinated by the Environmental Asset 
Maintenance Team. 

 
Introduction of tariffs  

 
2.9 Currently recharging of vehicles at publicly available electric vehicle charging points 

within North Lanarkshire is free of charge.  As the new chargers come into use and the 
number of electric vehicles on the road increases the cost to the council for the supply 
of electricity will also increase. 

 
2.10 Although the chargers have been operational for a short time there is evidence that 

commercial operators are taking advantage of the free electricity, particularly at the 
Strathclyde Park site. 

 
2.11 As indicated above there is a five-year maintenance contract in place for all chargers 

installed as part of the project.  Therefore, it is not anticipated that the council will incur 
any maintenance costs other than for faults not related to the construction of the 
chargers such as vandalism. 

 



 

 

2.11 The completion of this project will be an important step towards increasing the 
accessibility of electric vehicle charging infrastructure to the residents of North 
Lanarkshire.  That said it is unlikely that the council will be viewed as the primary 
provider of this infrastructure in the longer term and this is likely to rest with Commercial 
operators.  Commercial operators will be unable to compete with free charging 
therefore in the longer term this may act as a constraint to the rollout of commercially 
operated chargers. 

 
2.12 To ensure that the operational cost of energy and repairs are minimised/ offset it is 

proposed to investigate options for the introduction of tariffs for all publicly available 
electric vehicle charging points.  The options and recommendation for the introduction 
of tariffs would be reported to a future committee. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 The Fairer Scotland Duty does not apply.  
    
3.2 Equality Impact Assessment  
 Not required. 
   

 
4. Implications 
 
4.1 Financial Impact 
 The maintenance of the asset is included within existing contracts for the next 5 years.  

The council will be liable for additional energy costs which will increase as the 
infrastructure becomes operational and electric vehicle car ownership increases. 

   
4.2 HR/Policy/Legislative Impact 
 None.  
   
4.3 Environmental Impact 
 In Scotland, transport accounted for the largest portion of net emissions in 2017. The 

proposals within this report would realise a positive environmental impact as the 
introduction of EV Charging infrastructure would actively encourage the use of EVs 
and thereby reduce the number of polluting vehicles in North Lanarkshire’s 
communities. With the decarbonisation of the electricity grid, the reduction in carbon 
emissions within the area would continue to increase and thereby be in line with the 
council’s own climate emergency declaration as future EV emissions in principle would 
equate to zero.  

  
4.4 Risk Impact 
 The funding of future energy consumption.  
  



 

 

 
 

5. Measures of success 
 
5.1 Availability of EV Charging infrastructure within communities bringing more low carbon 

journeys, contributing to the local economy and improving connectivity and routes to 
works within some of the least accessible and most deprived communities of North 
Lanarkshire.  

 
5.2 Improved EV Charging infrastructure across the Local Authority.  
 
5.3 Improved opportunities and links to wider Council transport initiatives and modal shift 

including active and low carbon travel. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 – Number of chargers before and after the project 
 Appendix 2 – List of sites and type of chargers 
 Appendix 3 – Photographs of finished sites 
 Appendix 4 - List of sites with activity 
 
 
 
 
 
 
Nicole Paterson 
Head of Environmental Assets  
 
  



 

 

Appendix 1 
 

 

  



 

 

Appendix 2 
 
 

Site 
Proposed 

Rapid 
Proposed 

Fast 
Proposed 
Standard 

Completion 
Date 

     

Installed      

J2 Clydepark Mid 3 3 0 04/08/20 

N1 Drumgelloch 2 2 1 02/10/20 

N2 Hallcraig Street Airdrie 1 2 0 27/11/20 

N13 Time Capsule 2 2 1 09/10/20 

N14 Drumpellier Country Park 1 1 1 02/10/20 

N19 King Street 1 2 0 25/09/20 

N24 Broadwood Stadium 2 2 2 30/10/20 

N41 Burngreen Park 0 0 2 28/09/20 

N44 Pivot Centre Moodiesburn 1 1 2 13/11/20 

N49 Hope Street (Aquatec) Motherwell  1 0 4 21/09/20 

N54 GEF Shotts Community 0 2 0 27/11/20 

N56 High Street Library Shotts 1 0 2 04/12/20 

N59 Burnhead Street 2 2 0 04/12/20 

N64 Cairnhill Road Car Park 3 2 3 04/12/20 

N65 Wishaw Sports Centre  1 2 2 16/10/20 

     

Proposed 2021     

N10 Sir Matt Busby 2 1 0 05/02/2021 

N28 The Wynd Carpark Cumbernauld 1 0 2 29/01/2021 

N57 Stepps Cultural Centre 1 1 0 TBC 

N63 Glebe Street 2 0 0 12/02/2021 

N66 Harthill Park and Ride 1 1 3 05/03/2021 

N67 GEF Muirfield Centre 1 2 0 26/02/2021 

 
 
 
  



 

 

Appendix 3 
 

 

Site N24 - Broadwood Stadium, Cumbernauld 

 

Site N44 – Pivot Centre, Moodiesburn 

 

  



 

 

Appendix 4 
 

 Number of Sessions  

Site 
Proposed 

Rapid 
Proposed 

Fast 
Proposed 
Standard 

Completion 
Date 

     

Installed     

J2 Clydepark Mid 3402 367  04/08/20 

N1 Drumgelloch 98  1 02/10/20 

N2 Hallcraig Street Airdrie    27/11/20 

N13 Time Capsule    09/10/20 

N14 Drumpellier Country Park    02/10/20 

N19 King Street 246 22  25/09/20 

N24 Broadwood Stadium    30/10/20 

N41 Burngreen Park   27 28/09/20 

N44 Pivot Centre Moodiesburn    13/11/20 

N49 Hope Street (Aquatec) Motherwell  87  21 21/09/20 

N54 GEF Shotts Community    27/11/20 

N56 High Street Library Shotts    04/12/20 

N59 Burnhead Street    04/12/20 

N64 Cairnhill Road Car Park    04/12/20 

N65 Wishaw Sports Centre  16 2  16/10/20 

     

Proposed 2021     

N10 Sir Matt Busby    05/02/2021 

N28 The Wynd Carpark Cumbernauld    29/01/2021 

N57 Stepps Cultural Centre    TBC 

N63 Glebe Street    12/02/2021 

N66 Harthill Park and Ride    05/03/2021 

N67 GEF Muirfield Centre    26/02/2021 

 
Note: The data shown is from the live date to the 30 November. 


